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® Executive Summary
B Performance Dashboards
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Horizon Outage
EPOS Integration
EUC Scope
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B Supporting Materials
= Delivery profile
®m Qutstanding PO/Debt Report
m Customer Satisfaction/CSAT
m QOperational Performance
m Change Request Status
= High level Risks
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m  Highlights .

m  All SLAs met for July, with the exception of Reconciliation Service
® Innovation Session for Connected Home presentation held on 21 July for Insurance and Telecoms Teams
B Journey to cloud proposition reviewed with Chris Broe
u  Working with Deloittes on the Chairman’s report to show all the controls are in place within Horizon to support the
prosecution service and KPMG on POLSAP/ Credence reporting reconciliation.
B Working above and beyond to ensure end-to-end service delivered
» Handforth branch: deep dive investigation into recovery request
« Supported POL’s ISAG being audited
» Change process engagement
m  HORIce access widened to Service Management. Atos access and large screens being investigated
B SMS messaging made available to Atos’ Service Management
u 3 further EPOS integration proof of concept demonstrations scheduled for w/c 8/8
® Lowlights
m  Reconciliation Service SLA failed for one week in July - 91% for month - due to new employee taking longer to complete
process. Additional training sessions and knowledge transfer aranged. No impact to POL’s business
M |ssues
B Bad Debt, missing POs and working at risk issues improved now £902k, £555k and several CTs signed. But further work
required.
B Several expiring services now being extended. Need to review these as a group to manage impact.
m A number of service descriptions await sign off see appendix — still no updates received from POL
m  Reference Data Open Loop risk remains
B [SAE3402: lack of ownership and therefore progression within POL following departure of Andy Jones
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..........................................

5. Horizon SLA Performance
« Branch and Counter availability 100%
« OBC SLT 100% for period

1. Service
« All SLAs achieved for July with one exception:
» Reconciliation Service SLA failed - 91% for July.

« Training and knowledge transfer being increased
+ Above & Beyond

« Handforth branch recovery investigations

+ Supported POL’s ISAG being audited

.........................................................................
‘a
LR

2. Innovation

» Hotel Sierra being used as basis for
EPOS Integration option

+ 3 days of EPOS Integration demos with
Market Place arranged for w/c 8/8

» Drop and Go Fast Cash challenge proposal
— implemented in new scripts

« Connected Home presentation to
Insurance and Telecoms Teams on 215
July

* Mails Team and Fujitsu Strategy Meeting
15t July — well received

6. Towers Transition Position

« BO - Exit planning Activity in progress

+ NW - transition activity limited to
expiration of the Satellite Service

« EUC — ATP agreed to progress BIP
planning

« BNS and HNGX Extension Solutions
CT approval outstanding

......................................................................

7. Mediation

» Responding to Chairman’s report (now
supporting Torte Litigation Defence) with
Deloittes, almost complete

3. Horizon Change
« 36 CTs & 2 CCNs Awaiting Approval/ in

mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm

approval cycle 4. Commercial activity ettt eraterererar ettt rtncarnrateearareeetaeatataneasasas s nrarnrnne
+ 30 Overdue (see appendix) « Time-sheeting close to being agreed 8. Horizon Customer Satisfaction
+ HDCR progressing well, new plan established « Issues with purchase Performance
« BAP 2a SV&I progressing on track orders/payment + 2016 Q1 CSAT and QRT interviews to be
+ BAP 2c and Pin Agnostic being scheduled — « Legal updates to Agreement scheduled to now take place in August
will not hit change-freeze without HDCR being initiated, as per CCN1600 + VoC In-depth Interviews complete and
delayed - Contract being updated to remove Action Plan created for review with Post
» Global-Pay build complete, SV&I underway historical data. Office
» Design study for Business Release 1 now « Back Office Call Off CT being used
limited to 2 projects not original 7 to promptly call off changes
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Service Perf
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S A I R A Y. & W

B One SLA missed in July for Reconciliation Service
m CSAT score of 9.6 confirmed for Q4, overall 9.4 for 2015-16. Q1 to be rescheduled
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Horizon Data Centre Refresh New Programme plan established V3.0 with changes as a result of PO prioritisation of Pin Agnostic and
R14 (Hardware & Network) Design/ Build/ ' other business change projects
R15 (Infrastructure Services) Deploy May'17 1|R15.10 SV&I Completed with LST started 01/08. Final preparations complete for Banking DMZ migration
R16 (Key Application Services) scheduled for 7-8/8. Data Centre Power Upgrade activities back on track following dealys (PO Change
R17 (Remaining Appl'ns) Freeze).
the Deployment of HNGA (R13.05) completed successfully on the weekend of July 23rd and Model Office
Horizon Anywhere R13.05 (Aor 16) testing has commenced.
P CT2062 (A further year licence & hosting for HNGA) is still waiting PO signature.
Phase 2a (SSK) SV&I cycle 3 on schedule to complete this week. No defects currently outstanding. Atos end
. Phase 2A Sep 16 i ,
Barcoding All Parcels (BAP) p to end testing un?lerwayand on schedule - ‘ ' |
Phase 2C Jan 17 Formal commercial cover for Phase 2c¢ expected during the week ending Friday July 29th but at the time of
writing has still not been received
SV&I test execution for cycle 2 (the final cycle) completed on schedule on Friday July 22nd. There are NO
Global Pay Test Aug-16 outstanding defects.
Dev to Dev testing successfully completed 22/07/2016, Next phases of testing under discussion due to
Travel Money Card (TMC) Design/Build | Oct-16 possible Post Office required live date changes
Test Rigs Refresh Closedown Jun-16 Projectin closedown, final closure depends on certification of destruction of old kit (31/7)
inal migration (Vodafone) scheduled for 9/8, following delays issue with migration 20/6 (Problem at
Branch Network Refresh Deploy Aug-16 & ( ) B aelay 8 (
Vodafone end).
EUC Branch Infrastructure —still awaiting plans of when this will be delivered and what is then required in
Tower Transitions terms of HNGA testing and deployment. CT2117 for study on the Branch Network extension & HNGx co-
- the . . . - o . . )
EUC BIP/ Networks Transition existence (issued 10/6) still awaiting approval despite risk to the ongoing service post Mar’17.
Back Office Discussions have taken place and ATP updated for the provision of support to their planning, now
awaiting approval.
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® Transition a - |
®  Major Risk: POL transition plans complete BIP roll-out in October 2017. Fujitsu HNGX counter and BNS services end in March 17.

No solution has yet been agreed to address this gap. Action required now to maintain Branch service

® A number of extensions POLSAP hosting , Credence Extension, HNGX and potentially networks will drive extension or
replacement of legacy components and impact needs to be reviewed and agreed holistically. (In the Power down of the DR site a
considerable number of components failed on startup, 9 disks, several blades and routers due to age. )

® Commercial, Quality & Compliance
®  Qutstanding Purchase Orders value of £555k plus 2"* quarter cover for CT1848
B Unpaid invoices unresolved at £902km (June £868k, May £693k, April £682k)

®  Patching continues to be deployed to Live service within target (90 days) of availability from 3 Parties

® OQutstanding CTs and CCNs
m  EUC ATP not progressed

® 11 CTs where work done but commercials not signed totalling £379k. Includes CT2062b HNGA Hardware Support Continuation,
CT2104a for support to POL Remediation Activity and Bluecoat appliances are now technically unlicensed from a support
perspective

®  Service
®  Portable Appliance Testing of Devices in Branch ( last performed in 2011) Rom submitted as requested.

®m Reference Data open loop and historic items. Compounded with move of team on basis Horizon ending In progress fortnightly
meetings with Atos and POL

®  Branch Network expires March 2017
®  Forward schedule of change now completely full to end of year

®  Service Descriptions need sign off

® Endto End model

B  Now that transition has commenced with EUC tower and Sl/Service Desk in place, Fujitsu are no longer responsible for end to end
model. Governance/ review is required. Example — pin pads being moved in branches, decommissioned PCs (counters) still on
network, security model etc
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Outstanding Service Descriptions f . | |

® Awaiting Approval:
= SVM/SDM/SD/0006 v5.0 for CCN1423 (expiration of the Engineering Service)

+ issued for review on 26-Oct-2015
® Awaiting Review:
= SVM/SDM/SD/0003 v5.4 Data Centre Operations Service
* issued for review June 2014
= SVM/SDM/SD/0005 v6.2 Application Support Service
« Waiting for acceptance of FJ response since 14-Oct-2014

= SVM/SDM/SD/0011 v6.3 Branch Network Service

« 1ssued for review 11-Dec-2015

= SVM/SDM/SD/0007 v4.4 Service Management Service

- issued for review 17-Dec-2015
m SVM/SDM/SD/0012 v6.2 Central Network Service

« issued for review 17-Dec-2015
m SVM/SDM/SD/0013 v3.1 Reference Data Management Service

« issued for review 17-Jul-2015

® SVM/SDM/SD/0019 v3.6 CMT Service

 issued for review on 12-Jan-2016

m SVM/SDM/SD/0018 v3.1 MESSAGE BROADCAST SERVICE: SERVICE DESCRIPTION
« issued for review 09-Feb-2016
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CTs where POL/ Fujitsu agreed to work but CT remains unsigned and now work completed/ service being
consumed

S

it

s

Subm:tted 23/02/16 POL (Atos) sngn'
due 15/03/16

Malls Tarlff Change 2016 Enhanced Ref

Data Service £19 187 11

£000

EUC ~RMG Separation nuitiple change due”10/05/‘ 6

Transtrack transforma’uon adhoc support-‘ ‘1‘

Contmuat.on of CT1968 £8 140 85

 Submitted 16/05/16 POL (Atos) Sigh
due 07/06/16 | "

W

Ml

£228 840 ‘59 Submltted 02/06&/1‘6: PQ_-‘_:(Atmo“s):mgn

“Contmuatnon due 23/06/‘1 6

POLSAP Processes Deep D|ve to Suppor‘c o S e
KPMG Revenue Reconcnfatlon Pro;ect . £18 084 90 S::r;g;gg /%/06/16 POL (Atos) sxgn__
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® |[nsurance Demonstration

® Qverview of Fujitsu view of the Connected Home and the evolution of
Hyper Connected Environments

® Connected services and the use of monitoring in health and use
potentials in the home care area

® EPOS Integration final Proof of Concept demonstration to a
number of POL team w/c 8/8

® EPOS Integration customer solution proposal & ROM has
been issued to POL for review

® Activ8 innovation demonstrated to Mallseam W|th Options
being discussed for Drop & Go

12 COMMERCIAL IN CONFIDENCE



Working in Partnership (1) |

POL00400076
POL00400076

Commendations:

®  Rhys Jones (Fraud Analyst of POL) thanked John Simpkins for “prompt and extensive reply” when “declaration data
from the two sources don’t seem to match”

Above & Beyond
® Handforth branch deep dive investigation into recovery request
m  Supported POL’s ISAG being audited

m Change Process

Supporting the definition of the requirements and solution options/ approach for BTTP —
Release 1 (Trinity 2) through various workshops

Establishing plans in reasonable timeframes for the delivery of BAP Phase 2a & Global Pay —
where we have had to be creative in finding ways to shorten the normal lifecycle and take on
delays in other streams on the basis that we seek to absorb those delays

Support to the PO planning for the EUC Branch Infrastructure & Back Office, including getting
experienced and skilled resources in quickly to support reviews of options

Production of proposals for the provision of activity reporting to support invoices in addition to
the status and finance reporting provided on projects

Continuing to progress delivery of projects based on CT approval but without supporting
Purchase Orders

Facilitated and participated in POLs Business Change Review Workshops to reduce overall
Business Change timescale
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Tracking Fujitsu’s effort in working above and beyond our contractual obligations to
maintain the end-to-end service

' IRRELEVANT
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EPOS Integration .

m PoC showing MarketPlace integration to HBS and Hotel Sierra
has been developed and is being demonstrated to POL w/c
08/08

m 3-\Way Workshop with the Retail Data Partnership (POL'’s
preferred supplier) to take place 10/08 with aim of agreeing a
further PoC

m Conversations with Ingenico progress on underpinning
payment service
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Back Office Transiton €3 rjisu

® \Working in new structure with other suppliers

m Call-off CT now in place and functioning well. Positive
attitudes from Post Office and Fujitsu making this work

m Fujitsu leading on POLSAP Apps project — target date 5" Oct
m Splitting Apps Management and Hosting discussions underway

® Working with Post Office and Atos we have isolated Back Office from
Network issues in Huthwaite and Verizon/Fujitsu links

® Link to allow Accenture access to POLSAP have been setup
®m Challenges remain around providing a supportable service

and provision of a capability to obfuscate sensitive data being
sent to Credence from Horizon
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Customer Advocacy

Fujitsu was proud to sponsor this
year's Network Sales Awards for
Post Office

In ad 0"

15[ .

\ Children

in Need .

Fujitsu pleased to sponsor POL’s
Children in Need Gala Dinner

brought to you by 1/

B Facilitated workstream at Business Change Review Workshop
at Triton Square on 12" July
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Appendix

® Supporting Material
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BUSINESS CHANGE
Live Service Maintenance / Patches etc
HNGA (R13.05) - Test / Deploy HNGx
Barcoding All Parcels - Phase 2A (SSK)
Global Pay
Travel Money Card

Gl i i dde

BRAN RASTRUCTURE PROGRAMM
HNGA/ HNGx Activities
IT Network Branch Refresh

osa

o ‘ L

BACK OFF Y FOR
Transition / Exit
- POLSAP
- Credence/MDM

A AD_AR_4

Gl

i

Oct-Dec

Jan-Mar

Apr-Jun

Jul-Sep

Oct-Dec

2017
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m 34 outstanding POs

® Value of £RrRELEVANT qytstanding plus Q2 cover for CT1848

6500002725+  |CT1728/CT17
04/08/2015|6500010163 |71 28/05/2015 15/02/2016 6500007789|CT1897 + SVI 27/08/2015
CT1826/CT18 15/02/2016 6500008290|CT1928 + SVI 28/10/2015
04/08/2015|  6500005333|81 30/04/2015 11/03/2016 6500008004|CT1915 + SVI 22/09/2015
CT1859, 03/02/2016 6500002817|CT1838 29/05/2015
CT1727 and
04/08/2015|  6500003019|CT1683 16/06/2015 05/04/2016 CT1899 17/03/2016
04/08/2015|  6500002960|CT1625 29/01/2015 28/04/2016 CT1531
04/08/2015 CT1847 14/07/2015
1905 TSV] 28/04/2016 CT1913
10/11/2015|  6500007566|Ref Data 28/10/2015 28/04/2016 CT1800
CT1429/1493/
CT1889+ 5VI 05/04/2016|  6500001495|1513/1695 I R R E L EV A N T
10/11/2015|  6500006888|Ref Data 20/11/2015 10/05/2016 72025 03/05/2006
20/11/2015 6500009679|CT1921 20/11/2015 13/05/2016 CT2020 10/05/2016
07/12/2015|  6500008865|CT1938 I R R E L EVA N T 25/11/2015 17/05/2016 CT2039 13/04/2016
17/05/2016 CT2053 21/04/2016
04/08/2015|  6500008860|CT1848 27/07/2015 17/05/2016 CT2055 22/04/2016
08/12/2015|  6500010418|CT1815 18/11/2015 17/05/2016 CT2061 15/04/2016
Ref Data 17/05/2016 CT2065 12/05/2016
deliveries 17/05/2016 CT2087 13/05/2016
requested
22/12/2015 for SV -5 o/a 18/05/2016 6500004318|CT1787
Ref Data 18/05/2016 CT1810
deliveries 23/05/2016 CT2077 19/05/2016
22/12/2015 requested n/a
CT1936
(E15K) +
Receipt
07/12/2015|  6500006446|Templates 05/11/2015
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Current 0-30days | 31-60 days |60 -90days| 3 months | 4 months | 5 months | 6-8 months 9-11
months

8069605 | 25-Nov-2015

8074887  116-Jul-2016 -[8070365 | 26-Dec-2015

8074895  |16-Jul-2016

so7ams7 1e3u1 2016 m8070962 21-Jan-2016

8074899 |16-Jul-2016 221284 13-Jan-2016

8074911  |16-Jul-2016 (221286 13-Jan-2016

8074915 16-jul-2016 1221288 13-Jan-2016

8074917 |16-1ul-2016 552890 25 Feb-2016

8074920 |16-Jul-2016

074927 16 ul-2016 _8071492 26-Feb-2016

3074930 |16-Jul-2016 18071508 |26-Feb-2016

8074942 |16-Jul-2016 8071513 |26-Feb-2016 I RR E I EVA N T

8074944 |16-Jul-2016 (8071516 |26-Feb-2016

:g;:i: igj“:igi: (8071930 |18-Mar-2016

ul-

Jonssswwes) IRRELEVANT

3074952 16-Jul-2016 | 8071936 18-Mar-2016

8074956 | 16-Jul-2016 225491 15-Apr-2016

8075072 |22-Jul-2016 18072762 |17-Apr-2016

8075087 |23-1ul-2016 5072784 |17-Apr-2016

s s

067 |2oauz06 | [RIRELEVANT 18072801 17-Apr-2016

8075275 |30-Jun-2016 8072809 |17-Apr-2016

8075256 __|30-Jul-2016 8073893 |28-May-2016 —

8075258 30-Jul-2016 18073896 28-May-2016 Total 0verdue

8075263 |30-Jul-2016 073915 |28 Mav2016 —

8075264 |30-Jul-2016 Y b

8075266 |30-Jul-2016 (8073920 |28-May-2016

8075268 30-Jul-2016 8073929 28-May-2016

P Sy 21720 |29-May2016 —— Total Overdue > 30 days

8075272 |30-Jul-2016 Te074470 25 Jun-2016

8075274 |30-Jul-2016 U U o o —

8075277 |30-Jul-2016 0 0 0 0

8075279 |30-Jul-2016 0 0 0 0 Total Overdue > 30 Days Tracke 'RRELEVANT

8075281 |30-Jul-2016 0 0 0 0

8075282 |30-Jul-2016 0 0 0 0 Jun-16

8075283 |30-Jul-2016 0 0 0 0

8075284 |30-Jul-2016 0 0 0 0 May- 16

3075285 |30-Jul-2016 0 0 0 0

8075286 |30-Jul-2016 0 0 0 0 Apr-16

8075287 |30-Jul-2016 0 0 0 0

3075289 |30-Jul-2016 0 0 0 0 Mar-16

8075293 |30-Jul-2016 0 0 0 0
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- Customer Satisfaction - Scorecard . |

Q1
14-15

Q2
14-15

Q3
14-15

Q1
15-16

15-16

QMmT

8.3

7.9

7.3

OBC

10

10

10

Capaaty

9

9

9

Release & Change

83

IT Seaurity

77

Availability/Qustomer

10

IT Service Gontinuity

Problem

10

Online — POLAP

10

Online - Salesforoe

10

Online — Gedence/MDM

Overall Operational
Service

8.8

9.5

e R )
. “ g o ,.f). ) A
NSO LU VIS

IR T

" . ﬁ ” Il

T I I T m e e
S 1 N~ il . . v
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July 2016 performance
Service Green Amber
Branch Network Services 6 0
Central Network Services 7 0
Data Centre Operations 25 1
Reconciliation Service 2 0
Service Management 3 0
OBC 2 0
Total SLTs

Total SLTs Jun-16

Total SLTs May-16

24
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e CT Submitted
~Approved
Y With FS
- Parked
—Withdrawn/Rejected
o o Linear (CT Submitted)

Linear (With FS)

30

20

. R N T T S ¢ )
ot e
F g @ e W A q
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E I R N e . T e Sl S~ R A 4
A e R A AP A A
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CT1939
CT1994
CCN1509

CT1999
CT2013

CT2023
CT2033
CT2056
CT2070

CT2047

CT2054

CT2066
CT2082
CT2076
CCN1606
CT2095
CT2096

ThinkMoney Security Certificate Expiration

Automated Payment Client Take On (AP

‘ CTO) Monthly Limit - Consultancy

Ongoing support charges for additional traffic
utilising CDPA

o

New over the Counter Rod Fishing Licence
Senices for March 2017 ~ Feasibility Study

EUC - RMG Separation multiple change

PPIl(Postage Paid Impression) Acceptance
Through Horizon Phase 2 - Consultancy

Banking Senices Consultancy

Barcoding — Support Model for Royal Mail
Pre:Advice Data Senice - Consultancy
Mails Release 5

Venzon Interconnect On-going Charges
Transti ‘ oc support
o CT196 L

Change to Horizon to Credence Interface

CT2088

CT2062b

CT2083

CT2112
CT2113
CT2114

CT2117

CT2074

CT2104a

CT2098

CT2109
CT2120
CT2097

CT2128

Horizon Anywhere — Hardware Support
Continuation

N EUC Separation - Migrate FTP server from

RMG to POL SH
POLSAP Processes Deep Dive to Support
KPMG Revenue Reconciliation Project ~

Consultancy - Continuation

Additional connections for NCR Hyderabad
to Winnersh test S8Ks (Updated)

” étudy into ex éhsnon of Brénéh Ne work

Senice and systems supporting HNG-X
counters beyond 31 March 2017

Changes of data structure for product Add-
Ons on 8SK's - Study

l Additional further support for Post Office

Mediation Process
88K ~ Ability to disable retail barcode
processing

N New VPN endpoint for British Gas Smart

Metering — 2nd VPN

POLSAP retest Transtrack Xl interfaces and
implementation - Continuation of CT1657

Summary

POL00400076
©L0040007

38 (-8) CTs Awaiting Approval/

in approval cycle

31 (-3) Overdue

CT2118
CT2111
CT2135

CT2138

CT2129
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There are a number of Branch Network
|Services terminating in March 2017 i.e.
Vodafone Network, Sateliite Services.

o 14 07 17 YS Followrng review: wrth T AK and SB: P [ to drscuss wrth POL the BNS 2 asa
- fmeans to contalnlng ’thrs rlsk

|to engage with 3rd parties should POL require a further extension-ofthe Branch Network
- |Service Fujitsu have already contacted two. keysuppllers(Vodafone/BT) to extend beyond
B March 2017

The containment plan‘is‘far POL to r:orrimission a branch network s ervice study for Fu‘j'itsu‘

-|Programmes &
‘|Projects Governance
- .|meetings and with the
|Service Team, SMR

|PoL/
‘[Verizon

POL and CCto agree the Commerclal Term :

1050716 CSYS Following review wrth SB: CC have srar’(ed the commercial negotiations -

and. have: ‘agreed to flash the spares loop by 15th:duly. From Fujitsu perspective we expect

. |toroll outbaselines from 06th Julywith a key deployment date of 2nd or 9th August subject
to tall m ‘nagement

ce to deploythe geld burld |nto ’the spares p and have the new bulld avarlab for rollout

o Me‘eﬁng &SMR

Service Directors’

{There is no owner across the supply cham
This may cause delays to the timely

Service: continuity: and the Post Offlce
'Busrness Strategy

|resolution of issues and potentially impactto |
- |POL to define the end~to-end model.

.7 07 16 YS Followmg revrew W|th GB hls has been ralsed W|th POL and the CIO is

sponsonng an acﬁvrtyto reVIew the end to end mode]

oL | H

PAT testmg for 2014/1‘5 was cancelled.
Durlng the 2011/12 testing it was found:that
over 100 hardware items in branches had
unsafe equrpment requ

‘ qugﬁﬁg &SMR

|service Directors

|PoLicc

Potentlal rlsk to the executlon of the Post
Office busmess plan.

Rehearsals and pro-acuve mtegrated tesnng

Ma_nargehent of_supp[ier_é, depe_ndehcies én& coritra&:t charjge'“._
" Functlonal requrremen’(mappmg actmtyand |dent|ﬁcat:on ofgaps

. Systems Qualities, approach to ensure technlcal quallty

Ser\nce Dlrectors

| Meeung & SMR

27
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107 0.7 16. YS Following review with GB POL now carriesithe legacyrisk. This has been
|backed omn the commercial agreemen& forcredence MDM, POLSAP: and Tnmty

Necessary process and technlcalchangesw Senice Directors POL :
s Meeting&smr - |POL

have not been commrssroned

f darly reviews the number is not dectmmg in that there'is reference data in the system whic
|is 90 days A’tos contlnue to review: the refdata |nformat|on focusrng on removmg ord data ¢
1 8

Me eting & SMR

Needsaco ordlnatedmum supplaerrev;ewtoassessthequalltyofsampleevrdencemth Sen_/iceDi_rectorsf lpoL o ”.L‘ e H
‘expens SRS e T o |meetngaswe  (POL .} Lo H

= 07-.071-16 YS update: Risk has been communicated to POL and has been minutedin
; S'erviee ‘Review‘s‘. Proiachve help to POL to understaﬂd the. I’ISK and capture acnons‘s 5

CIO Meetings, Servce |

Needs platform‘ upgrades to ensure dam can be processed

Addmonally, thls rlsks is the resuﬂ of Post .
Office commlssmnlng CGlto move someof | L L :
|the live workload onto the DR server to avord Nee‘:ds_ platform upgrades to. ensure data can be process
|the cost. of upgradlng and |mprovrng the : e ‘ S
‘ resrlrence ofthe servers.

: -‘CIO Meetmgs Servrce Rkt
: Drrectors Meetlng& - |POL:
“ISMR o

"[05.07.16 Y5 Following review with AK. FLjisu have provided ROM' for optons.

nterim Compute was only‘ |nte 'ded for T‘est
workloads, howeve ;
POL have now deployed |ve s¢

ot

‘Me.e‘ﬁn‘g & SMR

|Review resilience model required to underpin services
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Test ngs are not fully scaled verslons of I|ve

07 0716 YS Following update from GB: It has been rarsed wrth the Customer POL
no volume capacrty : T

“|decided fo malntaln the status quo relatrve to thls rlsk

y The mamnty onhe Test R|g enwronmentare bum wrth xden’acal H/W and S/W technologles..

There are some mlnor H/W vanauons in the NN A :
CIO Meetings, Service | - s

equrpment used In the RIQS e g |°wer spec . The testplans can be optrmlsed and perform ance can be modelled : ~Ipirectors Meetng&  |FJS i e
servers. RN : ) : ClswR o T :
? AR R S T Resrllence paperproduced and drstnbuted furtherdlscussronwnh POL requlredtoagree e e : :

i the Str t fo
Recentmajor mcrdent hlghllghted beneftof _appmacn e aegygomg ward.

[future. volume les““Q to be C°"5lder9d n the : Ophons to be revsewedrnclude 3rd pany toolmg and bes poke transactlon mjechon to
i llve SeNlce/Testlng Strategy '_ s ‘;‘ © . |emulate Mondaypeak penod transachon volumes. ;

i Fulrtsu recom mend an mvestlgatlon and forecast: ofs pares _cons um pl:lon and avecla btllty for {

Spares for counters were | provrsroned to end -
of March 15 with an additional stockpile of PO % revi ew Wm ATQS/c :
hard disk spares based on antlclpated usage suppmng me coume, L
to‘March 16 : : i

.“Semcé‘.Drrectors“:‘
|Meeting & SMR

e may be worth removmg unused counters to increase spares supply S i
: M

L L e 06 07 16 YSFolIowmgrewewwrthAK FuplsuhaveprowdedROM’s forophons POL have | e e (Fujitsa do.
Interim Compute was only intended for Test chosennotto proceed : B R R | Gevice Direetors s ol nothave

workloads, however, Fujitsu understand that . : ‘ o eeting s MR [POLL b MLl visibilty.:

POL have now deployed llve serwces, AR Change Request(e)to be ralsed to lntroduce resﬂlent network component :co:l:uered ‘

- services).

Potential liability resuiting from security
‘vulnerabllltles and functional issues
ssoc ted to Iegacy operatmg system

Replace base umte W|th latest hardware and operatng system upgraded to supported ‘CIOISemce Dlrectors
i Meeﬁng :

NT40counter platform hasntbeen tested :ﬁggn?c"e Directors ‘P(l.')Ll. S o .lH::

beyond March1 7

i review m 3 months or should an ex’naordznary'ssue ;n e m lrve servu:e pnor

follo] meeting

RevrewlAmend process to deploy new keyto 30l< pln- ads to reduce |mpact|n branch 8
Slestate i i A

Following recent major incidents associated - S e : : : :
to the branch database ; confidence in the' |Ability o replicate issue inLST with further supportfrom Oracle Once concluded tesls CIO meeting/Service -
ablllty Qf the secondary mstance to pl’OVIde . completed failover and failback in live service - .. " |Directors Meeting .

lris b b

Maintaininglimpact of p:rovidlng“s'upport to the - L Dl
existing SAP service through transrtlonlexrt o |Revew ofinterim position
Accenture s

th SAP practice Sence Directors

s
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ISAE 3402

E&Y

Independent
Assessrrnent
of F.J Horizom
Spplications

BaA 9000
amnved 27001

Crans

1 SO 90001
and new
requirements
Tor SO
2FD01:2015

eSS Report

B Prep
Health
Checks

POl SMIEE

BPCEl DS S
Healthchecks
pre POW
Aottt

Details held in
SharePoint site
wusect for PO
Aaaddit

B
2T004:2013

B

Fujitswy
Reaccreditati
oy T
FSO2T 001

B Repoort

PCl DS S

Razorthormne
POy it CSan

Post Office
Reaccreditati
om to PO
DssS

Report owned by
Post Office

1S 22301
RR

1S 22301
Readiness
Revew

Cranns Report

ISAE 3402

Ernst andcd

ISAE 3402

1 SO 34022 report

I5C 27001 Burean Aardit of
Veritas Helpdesik
functions
and staff at
Btewernage
SO 2V0o01) Security PN s Tl
PCl DS S Governance Preparation

for ecxtemnal
PCl auadit
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Assessment Findings

POA Corrective Action Status 13-Jul-2016

Major Non-Conformance
Non-Conformance|
Observation|
Good Practice

o [0l o WML

TOTAL

Status
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