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Agreed to update the impacted NBIT area for the ‘Voucher Payout’ item from ‘Banking' to 'Bill Pay’

HIlJ Problem Statements Actions

«  Scope & Requirements team (@Matthew Go-Olivar) to complete due diligence exercise on HlU Problem Statements anc
outputs with appropriate support as required.

+ Scope & Requirements team (@Emily Robinson) to bring HU items back to BDA for communication once due diligence
is complete.

Background / Context:
The Inquiry Assurance Lead for the SPM Programme recently shared a list of problem statements that were historically agreed via the Horizon Design Review Forum (HDRF) to be
delivered on NBIT, rather than any changes being made to Horizon.

These problem statements were brought to BDA on 16/04/24 for communication to confirm their inclusion into SPM scope. The purpose of this was to ensuie there was a formal
governance record of these items being included in scope and to ensure it was formally communicated to teams to include the requirements into backlogs. However, during the session, it
was raised that further action was required before these could be brought to BDA and as such, the pack was withdrawn.

Since then, the Scope & Requirements team have confirmed with Simon Oldnall and Andy Kingham that the list of 'defer to NBIT' problem statements taken to BDA on 16/04/24 remains
valid, but that due diligence needs to be completed against the full suite of HDRF outputs to ensure any other relevant requirements raised in this forum are also absorbed.

‘Defer to NBIT’ HIJ Requirements:

Since these problem statements have been raised via the HIJ, they will be automatically accepted into SPM scope subject to review and if it is confirmed they are not already addressed
outside of SPM scope.

The Scope & Requirements team have worked with NBIT Commercial and Back Office teams to review the problem statements, align which are in scope versus not in scope, and identify
next steps where required.

The HIJ problem statements have been grouped as below.

D Pending further discovery
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Decisions for Communication
Group A: Will be addressed by an alternative NBIT solution

These problem statements are in scope for NBIT and included in the Back Office as confirmed with Michelle Stainsby:

Impacted NBIT

Problem Statement HDRF Date
Area
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Acknowledged all HlJ Problem Statements in Group A

How will it be resolved on NBIT?

‘ : - If a branch is rnore than 9 Trading Periods(TPs) behind, they are unable fo complete :

: Branch Accounting - 9 ; iy : . :

i s - the required amount of TPs to return to up to date as they can't complete more than 9
Back office  times Trading Period . . 5 e . ! R

e Cor within a 62-day window otherwise the system crash and requires a new FAD code at

mwlete More Than 92 cost o urrently, the preference over allowing a postmaster to spread their
—Q—E———M—L—a—&TPs T t ‘potentially make this mistake, is to complete an “Assisted rollover” at the

to Fujitsu to allow access.

: Conflrmed with Michelle Stamsby there is no 9 TP threshold

on NBIT.
Users will be remmded to complete a TP via  Task Manager so
should not forget :

Trag‘,ng Pgrkig‘dl Stamp Declaratidn all requiré the postmaster to manually count and often result in

~ Balance Period - miscount and discrepancies. Due to the volume and frequency of counts mistakes 01/02/2022

Stamp Declaration  are common due to all counts being manual.

Devices

Counter Terminal

Confirmed with Michelle Stainsby on NBIT we do ndt‘havé shared

stock units, so no declarations are required. We have stock counts
which reset the stock file to actual stock levels counted. If miss
counted, they can be recounted as a single line count or a full stock

_ count if user prefers and be amended within the same balance
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Decisions for Communication Acknowledged all HIJ Problem Statements in Group B.

Group B: In scope for NBIT, pending addition to relevant backlog(s) Agreed to update impacted NBIT area for Voucher Payout item from ‘Banking' to 'Bill Pay'- Updated

These requirements will automatically be absorbed into the Commercial Products backlog as agreed by Kate Kay, Barry Johns and Luke Pritchard-Woollett:

Impacted NBIT

Problem Statement
Area

‘ ~ Horizon does not automatically update when a customer places a new currency order and
Click & Collect - instead, Postmasters have to periodically press the "Pending Order” button. This can lead
- Travel Money Postmasters Not Made to counter clerks unknowingly selling currency too much currency in branch, meaning that
: L Aware of New Orders there not a sufficient level to fulfil the click and collect orders. This can lead to poor
_ customer experience and possible loss of sales for Postmasters.

Currently a wide range of special service labels are stocked and need to be |nd|V|dually
scanned dependent on the service selected by the customer. ~

This requires the branch to stock this labels which might not be requured as often and the
ssibility for counter clerk/Postmaster to select a wrong label for the service selected

Sell Postal Servic g
tockmg of Pri ontx
L,gbel

Government
Services & Licences

Voucher Payout -  Postmaster always pay out cash instead of Top up as voucher payment for e.g. Energy
Postmaster Pay Out  Top-up. This causes accounting issues for the branch. Customer given a voucher
Cash in Place of Energy (hardship) to top up their energy. The Postmaster gives the customer the cash the fuel is
Top Up still not topped up, but the customer has gained cash.

. Bill Pay

HDRF Date Next Steps

21/12/2021

07/12/2021

24/05/2022
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Decisions for Communication Acknowledged all HlJ Problem Statements in Group C
Group C: Will be addressed by an alternative non-NBIT/SPM solution

Impacted Area Problem Statement ‘ HDRF Date How will it be resolved?

= : ‘ ‘ : : ~ ~ o All ordering is completed via Branch Hub and not via the Branch Back
rder Stock or Cash - Currently there is no standardised method across order stock, cash, coins, currency. Office or Counter Terminal. However, a link to Branch Hub will be
No Automated Advice Postmasters have requested that the method to order stock be brought in line with how 26/04/2022  provided on both CT and BO, which is covered under BM-157. Predictive
for Stack Orderlng Cash and Currency are ordered : . : Ordering will be managed by Supply Chain. However, NBIT will introduce
; - - S ~ abetter stock file control, which will enable better productive ordering.

Back Office

Order Stock - No There is no momtorlng or trackmg mechanism in place and 50 no control / no validation : ~ All ordering is completed via Branch Hub and not via the Branch Back
Monitoring/Tracking In checks are in place over the stock volumes entered by the Postmaster / Counter clerk in 26/04/2022 Office or Counter Terminal. However, a link to Branch Hub will be
~ Place the branch ! S ; : e provided on both CT and BO, which is covered under BM-157.
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Decisions for Communication
Group D: Pending further discovery
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Acknowledged all HlJ Problem Statements in Group D

These requirements require further discovery, before we can confirm whether they are in NBIT scope or addressed by an alterna tive solution. These will be brough back to a following

BDA for confirmation, once further discovery is complete:
impacted Hbl L Item Problem Statement
Area
Currently there is no monitoring for branches completing kmultiple TPs in a small
timeframe. This could indicate the need for training or an early warning to prevent the
- postmaster crossing the 9 TP threshold ({Linked Problem Statements PS0007,
PSOOO9) -

Branch Accounting - 9
times Trading Period
process - No Monitoring

HDRF Date Next Steps

Scope & Requirements team have engaged Alison Clark & Dawn Quick to
confirm assumption that central network momtormg team will keep track
_ of this.

Back Office

Itis unclear to the Postmaster if they have completed all the reports required, especially
for Trading Periods. Monthly balancing requires 3 extra reports to be completed which are
_not listed on the balancing screen. This can prevent postmasters from completing their
- Trading Penod{Balance
monthly processes in full and cause confusion. The 3 extra reports for monthly balancing
- Period - Unclear if
s g to be included in the balancing screen with a reference note agamst them to annotate
Required Reports are
Combloted . ‘trading period’ reports. : 3 5
=ompeed 1. Trading Statement

2. Postage Labels
3. Suspense Account

Scope & Requirements team to obtain written confirmation from Davyd
Nash, Barry Johns and Compliance that the Postage Label Report is not
part of business reqmrements for Mails and therefore is not required for
the TP process

01/02/2022




