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Background 
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Mutualisation 
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So Why Are The NFSP Suggesting an Oversight Committee 

S r Does not Change in change the No issue for 
governance of ownership of ongoing capital 

the PO PO investment 
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Due diligence takes place before key decisions are made 

Policies and strategies are being implemented as intended 

Key risks are being identified, monitored and mitigated 

Business process are and systems are being achieved 

Value for money is obtained 

Activities comply with policies, laws, regulations and ethical standards 

Developing areas of concern are being dealt with 

Assets are being safeguarded 

Continuous improvement is taking place 
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Oversight Committee Structure 

Temporary role 
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illegal 

station 

AgeUK 

Disability charity 

Rural network 

Economically - 
deprived 

Consumer 
champion 

The voice of the 
UK's post offices 



POL00448775 

Oversight 
Committee 
Hierarchy 
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Next Steps 
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