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(Glossary of terms used in my report

AR

Hurizon — the autemated system used 1o soeord wansactons in the post offive.

CBOVY — Batol Contral Vougher wed o record the number. date and value of

cheques o Bt despatehed (o *Data Cerftral” {cleaning centre) in Londoa.

Spoek upit— & uni grested on the Horzom system fo which cash angd sk 18
aseigied;

BV srock unit — the stk unit @ the post office where bull cash limcluding
foreimn edreney) and stock was recorded 1 Horfzon,

RBU° stock unit — the ugeau stock wost a8 the post office where forgign curreney
pansaciions and balances werd reoorded 1 Hovizan,

Balance ‘snapshot’ — & report showing the level of cash and sivek held iy o nost
ard the receipts and payments made at @ gwven point in tumy dwrlag the varrent
purind,

Cash Account — the statement of cosh, stock and transactions producsd by the
Horizon svstenm ut the end o an pegnuntinp peried.

CORCH - Qvernight Cash Holding figure recorded in Hordzon rapresinting the
1otal amount of casa {sterling) %eld at the end of each workung day.

“Pemitancs’ — the movenent of cash ind stobk between post 6%ces and the post
oifice distribution conts,

Command 3 prinfont — daily printont from the Forde Meneychanger whish

jraeludes the fansaction summanies of the day and @ closing balanve for sach

LUTTENCY,

‘Cernmund 107 primout — weekly printeut fow the Forde Moneschanger which
includes 8 value of foreipn cumenoy huld and the burean de change yevaiuation
and commmizsion wials for the wook

Srack - includes postage smmps, motor veheele liceaces, Posial Osders, et

o
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Beport g the Uowt by T Tavior, & Divdtor in KPMG LLP
Srvierty prsate & confidential
7 dprd 2008

Introduction

Terms of reference
1 have baen instructed by Frishy & Co, Soliciors. to prepare an cxperd aveethiancy report
for pussible uge in the fortheraning toml of My Carl Adrian Page (“Mr Page™s.

My Fage was the sub-postmaster ot Rugeley Post Office and has been chatged wiih the
theft of £382.000 m, sterding from Post O ffiee Limited betweon March 2002 and Jannmy
2003,

1 have heen specifically usked o consider the thelt charge agamst Mr Poye and i

decounimy evidenes put forward by the Prosecution,
Qualifications

1 ara Timotby Tayler, 8 Fellow of the hestiute of Chartered Accountunts in Eagland and
Wales and | heve 8 Muster's Degree i Acconnting and Finance. My bisiniess address 1s
1 The Embankment, Neville Street, Leeds. LS1 4DW. [ ama Member of The Acudeny
of Bxperts and of the Expart Witeess Tnstitute. 1 joned what is now KPMG LLe
CKPMG ) in 1972 abd became & partner m 1985,

$inee quatification I bave been euiensively nvolved fn sudit and aceountancy work and
in the preparaton of repurts. 1retived a5 2 partner i 2003 and now continge with KPMG
as a Diisgctor, spediabising i expers witnesy and disputs tesolution services, [ fiiits o
prepired nUmCrOUS Teports giving fay sipeit opinion m both cind and oriptinal matters.

atid T have given evidenes at trial onmany Hcasions.

In preparing g"h-ié-%;;_jﬁf& 1 have hod dssistmon from Jason Pate, 4 Svhicr Murager dn
KPM who B Mewber of the Institate of Chartered Avevuntants 1o England and Wales,
Jason tws worked under my supervision snd the opininns expreseed o this report ave mry

pwil.

{ report in this matter as an expert witiess and not & witams o et and 1 heve rolicd

upon the informeton provided tome, 1 any further wivrpmiion voses o Lkt o uny

Ay 3
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Report o the Comt by T Tupdor, eDuscor i ¥0RIG LUP

sarivgdy mitvate & vontidatial
7 dprit 308

information which 1 have relied upon proves 0 by mctrrect, 1 may wish fo change my

eunchusiong,

This report is striody privaje and vonfidentis! 1t has been prepaved solely in relasion to

the fortheoming tisl of Mr Page and is produced on the understianding thar {75 nnt 1o be
gommtnicated to any thivd panty, i whede of n prt, other than e conmection vl these

legal proveedings

Sources of information

This teport s based on a consideration of relevadt witnese Setements and exhiluls

provided o me by my matiucting solinitors.

Detativme summarised 9 Section Ahelow,

{ipng 4
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Feportta the Cogt By T Taylor, o Bhreciar i BPMGLLE

Svictly private Zoconfidential
7 Aprid 206

Background

Summary of Prosecution case

The theft charge sgainst Mr Page relates o a cash amount of 282,600 suid to b mising

from Rugeley. Past Office which was identified fullowing an audit {see Sevtion 35§ w
Rugeley Post Gifice on 14 Jununey 2003,

The Prosesution’s Opening Mote dated 2 October. 2005 stafes that the indwtment per jod
for the alleged theftis from March 2002 19 January 2003 and the ameunt allegedly stolen
py My Page was €282.000 in sterling.

Huwever, m the Roysl Mail's Jetter % my inctrigting solicitors dated 23 February 20046 i
is stated that the alieged theft “.condd Juove begun wi any staye after My Poge tack over
o Riuseglep”,

The Prosecution further note in the same lelter that et wre " diffcudines it assessing

she trice positivn: of the cash 7 stock lold whew wamipulatod acomonts gue presepied”,

Notwithstinding the sbove. | pote thet the Prosceution have not provided any Weekly
Cash Accounts o velated socounting dovuimentation for the porfod puioe w Mach 2002,

ard as sysh T have not been uble 1o consider any such evidence prior t the pericd of the

indictmaent.

h

wiplBi
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Repurt i the Count by T Tuylor, . Dirnotor in KPMG LLP
Striety privee & cosfidenid
# Aot 2006

Post Office accounting systems and procedures

Accounting procedurcs - Horizon

1 have set out below certain detarls of the Post Oifice aveounting systents apd proceducts
that were in place during the indiviment period,  This urderstanding is bazed on 4 review
of 2 susmibier of Bost Office operution manuals and user guides providud to.me: details of
which have been set rut in Section 4 below,

During the indictment period the Post Office used & compuisnised ausupnting sysiens

ksown as Horizan which kept 2 record of tansactions untertaken Juring each waek.
The Weekly Horizon Cash Accramt was struetared as follows:

o« Opening balince due 1o Post Office (stock and cash beought forward from

previdus weeky, - X
% Rervépts of cush and sinek m week ~ %
Total ‘receipts’ - F‘&jj
¢ Payments and remitiances in week - X

s Closimg bajance du 1o Post Office (elesing stock andvash vartied forward)y = ¥

Total ‘payments’ - ¥
For each transactiod carried out vash, a chegue, g debit vard payngnt oy equivalent would
either be received from or paid to & customer, yitls the Fust Office providing something
evchange a.8. cash in cxchange fora youcher such as.@ pengienoe enefis Sl

The Cash Accounting Week for esch Post Office ren from Thursday marmng io
Wednesday evening. and @ the end of wach aceouning week allcosh and stovk o sts
shiould have beert veriied and ddoped 45 the opening cish and stoek balarice for thie
fnllowing accounting woek.

Horzan could B mierrogated to provide o printodl Rowts as 2 ‘snapshot’ which
provided a summpry of the transactons caried out 1h the week along with 2 traskdown

#/ipdng 5
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Kenodd o the Coust T TPaddar; o Dirsetor fn K LLe
Fyrigty privaie & contiemid
7 okpad 3900

af the “book” cash und stodk that should be on hand afier aking inte sedount all

{ranssgiions.

The individual who undertook the piodess of balanemg the actoumts at the end of each
weak would verily the cash and stock on hand for cach slock unit and fispot these o

Horizon,

A balanes tveuld beaclieved i the werified cash and stock on hand agreed with the book
eush and stock acedrding to the Hovzed snapshot. Any diserepaney should br declared
as 0 shonfall or curplus in the Post Otfice’s Weekly Cash Account,

Tn elicet, the *Haluwe due fo Post Gifice” would be a ret balarcaiy figaee. I all
sransactings, inehuding foretgry cuneney transactions from the Forde Moneychanger hud

oen correctly enteved weilarizon. then Horzan should balanee,

Bureau de change and Forde Moneychanger system
The Forde Moneychanger ("IM™ u a.stend glone Torggn curwindy caleulator that
pperates wdupendently from Horizon, {t performs a variety pf tunciionz wohsding

« caleuisling the sterling valye of foreign currency held:
»  keepmg g rumung cheek on stogk tevels; and

s proyubing wdormation for dadly ang wegkly ageounting repuriig. dutails of which
are requred to Bo entered muaresally irto Horlzon.

Horizon and the Fovde Moneyehanger system. operated. independently, and it was
necessary for foreign currency tronsferred o or oui of the post office o be entered
separately mnfo the Forde Monevehunger and Honwen,

This ipufting wobkd be performed independently und could be done at differont times,

esulting in the potestial fordifferenses to arse betveen the 1o svsleoms.

w¥

wiiieh
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Repor 1o e Uourt by T Tovbor, 4 Ddrecior in KPMGLLE
Seapdy pleeate & copfideatad
FoApal 2008

Recvfving forsiga cuivency

Forcign curvency recived by the post office wus to be entemd ime the Facde
Moneyehangdr ot the retail huy satd” as mdicuted by Frest Rate Travel Survices CFRYS™
wn g daily faxy sent to the Post Office,

Al sales and puschases of foreiga cuivency fand travellers' cheques) m the wesk would
be made through the Forde Moneyshanger, independent of Hotizun.

Baily weconnting provedurey for forelps carrency
At the end of cach noounting day 2 "Commmend 37 pringout would be produced by the
Forde Moneychonger whizh would beclnde all ransaction sunwisics of the day. along

swith the closing balemee Tor each cuongy and'a Travellers” Cheques Yulance,

The printout should have then beess chesked, on a datly basis, to ensure that the batances
of torsign currncy and fraveilers” chegues agreed with the amounts physicatly on hand at

the post office.

Weekly acoonnging procedures and recording transactians in Hovzon (seetioa 15.6 of
Buvene de Change ou Pemaml ~ Qperations Maranl)

At the end of each Post Office Cash Accaunting weeks

= weokly printouts for all wials should be abtamed from the Forde Moneychanger viaa

Compnand 19 printout. and

o Ehegics on band and cash physically held i the buread 6l should be separately
entered into $orizon Thoown as the *BUY stick vl

The* Command 10 printout includes a sierling value for foreign eutiency snd a bureau de
change teveluation and commission totel for the relevant weuk.

Any differences. between the smounts per the *Command 107 privteut amd the amowits
aftuglty held m the bureay should be recorded as a shortfall or discrepaney in the final
We«:&k?y Cash-Avcount n Hevizon and sont w the Post Offiee’s hwad office.

AR &
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Foportto the Court by T Tavlor, o Directos o KPMG LLP
Kirictiy grivaee & pepfidondal
T bt 2000

Despinel of chegues, inclwding chegues used to pupchise foreign cnrvency (Section
142 of Casl and Chegue Aceeptasce Operations Mananl).

Before despaichidy cheques reewtved o the Post Oiliee clearifip centre i London, a
vhuek should hiove been performed by the post edfice stafT 1o ebsare that the daily Hgawe
regirded on Havizon sgreed with:the actoal cheques on band figure,

If ihe totals did not agree then any ervor shuuld hive heer smended in Horizon w reflset
the actual value of cheques of hand. Only on Balancing sbould the pust office have
“remtted out” dlieques [rom the relevant Horizon stock vnit to.the London clearing centre,

Al chegues, should b3 despatehed with o completed Batch Comitrol Voucher (CBOV™)L
The procedurcs required that ehegues should be despatehed on v duily basis.

s B
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Recport o b Cours by T Taylora Discosor i KPMGLLP
Suriety poewe & conflioatid
7 At 20t

4 {eneral

4.1 Infermation considered in my report

401 Inmy woerkd have cotsidored the following information:

ey

Prosecusion’s Opening Nute dated 2 October 2005,

Letter from the Royal Mail io Frishy & Co Salicitors dated 22 Pebruary 2006,
Variotis Weeldy Cash Accounts e Rugeley Post Offine,

Internal quil reports dated Juns 7002 and January 2003

Various wamess stafements and exhibits Tom relevant Proscottion witnossds
meiuding Wi Puoel and Mr Davies,

Exhibit RK/01L ~ Burcau de Change operations menuel (version duicd 2
September 2002},

Bost Office *Cush and Cheque Acceptance procedures monual’ (verson dated 3
Suptember 2002 )

Exhibit SBO1 - Copy cheques and associated baich control vouchers < Jone 2000
sl Janary 2003,

tixhibut AW/ - Copy HSBC tank statements for RPX Rueyeled Blastios Lad -

Avcount rumber 71342875,

Extnbit MP/3 - Bursau transaclions sthedule for Rugeley Pest Office - 9 Mach
20412 10 13X Janugry 2003,

Exhilnt MPAA - Copy sectiobs of til rolls relating tooritrios on Exhibiy ME/3,
Exhibic MP/G - Foreign Cinrency Disercpsnsies Schedale,

Varfous. Forde Moneychang il rolls and *Command 107 printouts,

£ 4]
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Boport & e Courg by 1 Tavlor, g Divepsor fa KPMGLLE
Steietty private & confidontial
T gt it

*  Horizon System User Guide ~ version dated 28 July 2000,

*  Fleslronic spreadsheet of infornmtion for Rugeley Post Office from the “remedy
systen” which reeonds ‘errors’ and details of telephose walls from Rugeley Post
Gifive.

= Andit Process Manual dated 4 May 2002,

= Letters fom Royal Mail 1o My Page dated 6 ek 2001 and 27 Mav 2002,

By i
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Baport o the Cowt by T Tavion, o Disester iy KPMILLP
Sty prve & edniidsutist
F Aprtt 200

Caleulation of the alleged theft

Background

As noted at paragraph 1.1.2 Mr Page has been charged with the thely of €382.000 in
sterfing from Post Offce Limited betiveen Mareh 2002 and Jamary 2003,

Summary of alleged theft — 14 Japuary 2003 audit report
An pteruel pudit was undurtaken bt Rugeley Post Office on 14 fermary 2003 and a
shortfall of £282,000 was cventually dentified by the Past Oflier audit toam,

The alleged the@ o £282.000 relates 1o a shorttall rdentiiled specficaily tn the * Formgn
Cunrepey Sterbing Bquivelent” figote recorded v the "AM’ stock umt of Huorizon, Mo
such cumency was found by (e apdit team duriey their sudit. T understand that My ?,&g?
accepts that no such amount of forcign cwrrency was fand af that time m Rugeley Post
Offive,

$dr Puge demes that the deficieney arose as g tesuit ol thelt by um.

‘Inflation” of the ‘Foreign Currency Sterling Equivalent” figure in
Horizon

Exhibit MP/G extiibited by Mr Patel ilusustes how the alleged deficensy (o “mflation’
per My Patel) of £282,0100 accurylatid vver Gme

“The inflation referred fo by Mr Fawgl is simply the difference botweer: the Fareign
Crrrency on Hanidt' figase as resorded i Horizon by Rixg@:i‘ey’?ﬂs%-@ fHiee amd the *sterting
eynivaledt foreym currency om bamd” Dgure av dentificd from the weekly Forde
Moseyehanger ™ Command 107 privfouts.

Exhibit MP/G shows that the {irst period where thete was & significamt wnllition in the
‘Foraign Curreney Sterling Equivalent” Sgure i Hovizon was i the waek omded 38 Juiie
2002 (Week 13 when ihe smount is sad do beinfated by £33.378. 04,

Ir the two woegks onded 3 and 17 Bily 2002 (Weeks 14 and 16) the milaton figure is
‘ &

negative, One of the negauve “nflaton’ fgures is esplained asbeémg e vesult of tuping

/ity p
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Report w the Cendt by T Tovlur o Ditector i KPMG LLE
Serfetly prvate & confideinal
7 gl 06

an jncorreet tovaduation gk indo Hovizon but there {5 vo apparent explanuticn far the
other negative inflation flgure 1o the week gnded 3 July 2002 ek 14y This
demonstrates hat a9 Tlorizon and the Porde Mongychanger wete not integrated,

diflerences could srise as a fesult of manual inpulting ervors.

The next significant inflation in the ‘Foreign Cunengy Stérling Equivaiont' figme is
shown i the week rndad 31 ] {ﬂy 2002 {Week 18) when the' inflated figure per MP/G is
£177.5300. Thave not seen a copy of the *Commend 14 priatout for this penioll. Tt s not
clenr w me whethet it i alleped by the Prosecution that the thelt by Mr Page haid reached
£177,500°by this date,

Fxiifbit MP/6 indicates that, from the week onded 28 Aupust 2002 ¢Wesk 22), the
Horizon  Forcign Curerey Sterling Egquivalent® Sgure was inflated. intially by
£188.000. and movensing to £282.800 by e date of the mtemal audi on 14 Junugry 2003
{Week 41%

How was the alleged theft concealed?

'the Prosecution’s Opening Note stales that cash, in sterling, wes stolen by Mi Page over
a period of dme and, from the week ended 28 August 2007 {Week 273 this was conseabed
by Mr Puge soutinely inflatng the Horizem computer rocords i rolation to foreign
currency beld in the Rugeley Post Offee “AM™ stock unit,.

1 ulse mote from the Prosecution’s Opening Note that, some Ume grier tv Week 22 the
allgged thefl by Mr Page s alicped to hove Been consualed by overstating the amount of
*Overmght Uash Holdings’ ("ONCH™ held ot Pugeley s opposed fo ihe “Foreign
{Currency Stérling Bquivalest™ figure in Herlon,

1 have seen no evidence regarding the alleged the Bt concealment wia the “ONCH™ figne,
inchiding as to how and when any such concealent wag sidertoken priot o the week
ended 28 August 2002 (Weel 22). Lyipte that the Roval Mail iy dated 22 February
2006 to iny instrucung soligiors states vhat there are . difficndtiog in assessng tis true

pasinon of the eash s stock hetd when pinipelerad gecounds ave presemed .

AT RO i3
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Repoit to e Court by'T Tavier, & Dircotor in KRMG LLP
Sarsgtly srivare & confidennal
7 Aprit 2000

Prigy to Week 22

IF it is alleged that by the week coded 31 July 2007 (Week 1) the thefl hed reached
L£177.300, and that 1 was hong concealed either by oversfating the true foreign curreney
balinee or the “ONCH? figore. thon, in my opimwon, thete is an utickplained meensistency
in the Proseeution s case as sot out below,

Firstly Tnute that in the two weeks ended 14and 21 Angust 2007 { Weeks 20 wnd 21), the
inflation figurss 25 stated by My Patel {see Exhibit MP/BY gre il ond therefore no
concealment is attifbuted 1o this Uem,

Secondly I note that the Tecorded "ONCHY figure {see Weekdy Cosh Avenunts) for the twe
weeks ended 14 and 21 August 2002 was only £79.810.00 and £91,240.69 respecuvely,
and thevefore they could not be overstated by £177 540

{he Prosccution have not as far a3 [ am aware offred any alternative explanahons
regarding methods of concenlment other than the overstafemont af the MNCH or
Foreign Conency Steling Dyuivdent’ figures oy Horvon,

Week 22 piwards

I agree swith Mp Patel that as frons e week ended 28 Angust 2002 (Week 22 the

Harizon ‘Fareign Curreny Steling Fauivalent® figuee was mflated, imnally by
£188 000, ind ineressing o £282,000 by the date of the dudit oo 14 Janvary 2003 tWeek
411

T have ageed - the inflation figuee coloulated By Mr Patel o thetlonizond and Fowds
‘Monevchanger figures for ‘Weeks 22 to 41 mclusive, exvept for Weeks 23 and 24 where
e “Commund [6° prins have not been made svailable tand where sceonding to M Pated,
the figures were ottained fum Chesterfield),

Audit procesy
1 have reviewed a sopy uf the Waudiz of Jecomss section frormie sudi Proguss Manual

{version dated + May 2002

Based on o review of the manual, the Post Ofice qudit i primarily one of “osser

verification® in dutermining the value of cash, stock and vouchers “oil hand” — it would

wip b6y .
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Report o the Court by T gy tar, a Direstor in BRI LLE.

Sninddy privage & eoufidentid
7 et 26

appear that none of the other Hgures it the Weekly Horzon Cash Ascypunts wodld have
heen chocked or verified to any other souree documentation s pan of the sudis.  In
addinen 4 number of “Compliance Tests" may alse be undertiben in rolation 1o Post
Oftiew provedures and contrals,

The Post Ofice spdit team would firstly asceriam the number of individual stock units
operated at the sub-post office and ohtatn an overall “smapshot” for the whole sost uffice
and a ‘snapshot’ for each tndividugl stock unit. The sub-postmasier would be asked to
make all vash and stoek on hard avalable whivh wnuld be checked aguinst Amowis

reeorded w Hovogn,

Wher: vouchers had Boer despatelied by the sub-post office thesg would not be checked
at the time.of the audit. Any criors found subscquently in the documnéntalion despatehed
by the post office prior to the oudit would be dealt with by way of an “ertor notice”,

1 review such notified wremes’ 1y Seetion 5.7,

Audit of 27 June 2002

Evldence of Mr Bobert Davics - iiiness statement dared 16 Mavele 2004

Ag audit was underfaken by the Post Office Seow'ity & Audit Sectioman 27 June 2002 tbr
the week onded 26 June 2002 (Week 13), in the course of which the miernadd a&;dét feam
chgrked individual eash aid stock balances: in vach stoek unii physially. wi site ot
Rugeley and compared ther with what was reeorded in Horlzon,

1 nedz that the. Post Office audyt sonrtmads reterence o the Rt that *.oie buresu vy

rebalanial shovwing the ectial on hund. This produced o shoveage of £33, This

amount 15 alzo the inflation’ figure réferred to by Mr Patel as ar 26 June 2002 in Lxhibit
MP, although Mr Patel does not state whether or not e is of the opimion that this relates
to the concealment of an slleged thett, This differsnce appears to have urisen a5 8 yesuit
of the sdlis figure Bir the week from the *Command 11 pidntoui rather than the Toreign

curreney oo Band figuse hemg ontered ine Hotivon,

1 note the Post Office audit soport sioted tist the oversll rosult froms the gudil wag 8 net
shortfull.of £8.335.62,

1pns 15
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Roport o the Ot by T Tavlor, g Dhirecior n KPMG LLP
gty private.d sonfidetial
7 Agird{ 2N55

Further evidence of My Robew Dinvies — wigness statement duted 18 Februaey 2006
I note that the Prosecufion have now provided further evidence in respect of the fune
2002 audit,

T shortfall identificd at the droe i analysed as follows:

¢ YEU™ burcaw stork unit surplus reporied E191,142.95

w  CAM stock init shontfall reported (£145 87214
#  Shorfal] i the buregu vash and stock held & 54,255, 46)
s Other diflorenees 36938
Totad £ 833563

My Dawvies now states fhat three cheqoes totelling £132400.00 {teing cheques for
£80,124.22, £49.689.44 and £9.586.24 respectively) were mcluded in the Week 13 Cash
Aceodnt figures, being the week chded 26 June 3002

O the basis of the aecounting evidence made available 1o me, 1 agres with Mre Davies’
conclusions that the two lavger of the thee chegques which he refers to should not have
heen inchuded in the Horizon account for the week ended 26 June 2002 and henve the
shortage 45 caleuluted by the sudit teum should be morpased by £129,812.66 (£80,134.22
plas £49.680.44),

1 would however note that itis nut poessible for me row 10 cheek whether or not the
jad

amounts “verified 4t e bt wer epfrect as the audii process s lavgely-one of simple

ayset vanfication.

Hewever, if the above matter was the only “env”in the June 2002 audit then thirovized

deficit in the Wedkly Cash Account should, us Mr Davies statps, be inswasad
£138,1459.20,

060 e
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Thivd chegtie referved to by Mr Davies tn Bis witness stusement

1 note that the third chegus referred 1o by Mr Davies for £9.586.34 cleaed ihe haok o
the same date as the other we chieques and therelore I may be that tis alse should be

included in the revised shortfall figure,

“Ervors” pre-January 2003 audit

Independent of the above issues, [ sote from comespondenve prioe 1o the audy on 14
Jasivary 2003 that the Post Office hud wentified » lavge numberol “errors” and isstes with
Rugeley Post Office.

I nete for example, moa lotter 0 My Page dated & March 2001 {although fiem the
sequence this scemingly should be datéd 6 March 2002, not 2001 ), reference 15 made (o
“There have been 170 errory recorded against vour offier to dute ™.

In 2 further letter to Mo Page from the Pust Offine dated 2% May 2002 it 1s noted that

v Your et surst for the ver 200102 bax boen reported ot 209 srvors. f huve wlso heen

gavised thot a farther 21 civors Hove bavn incurved duriayg period 12002058 §shevid

rewind yow Bpce wgain hat youwr puifermaree i amecoptobic aml that fnonediate

fmpravenient iy reguived.”

In addition {n the sbove 1 have been prvvided with a Bist of ‘ireident Jogs from the
‘seinedy systern? in relation to Rugeley Post Offive. These refer to numerous “etfors” ur
insidents; | have suminarised below a number of exaniples below which appear to be of
relevanee 1o the overal] scautacy of the secounting records at Rugeley.

T the absence of e detdrled inforration ¥ have stuiply noted ihe following:

# B Jung 2000 ~refery lo advising the sub-postmaster. that he should not be
grtering commrission twice n respoet of the bureay de Change:

s 17 July 2000 ~ welevs to Rugeley Post Office receiving ‘wreor nosives " and
being *. G ot w loss-for Jostery” and told the cash aecount sent had been

mcorrest for Tottery:

b=
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28 Mureh 2001 - refirs 1o the pastmaster wishing 1o reverss 2 fansaétion of
ihie woneyehangor (buresy dechange):

4 Ogtober 2001 - notes 25 crroes end that Riigeley Post Dffice was m the

Guorst 0% in e oversil feague position,  Alse refers e unpaid chegques’

returned ond thut the Pest Office should ensure that all cheque sceeplanee
progedwes Tor “the product” are followed carrectly.

19 November 2000 -~ noles 82 cwnulative eroors By Petiod 7 and thay

Rugeley Post Office was sull 0 the worst JO%° uwr the oversll lengi

position:
14 Degersber 2001 - vefers to further emvor noedices at Rugeley in Week 39;

14 Janyary 2002 < rcfers to  further 11 wurors i Period % aod the outlel aov
having 12 errors:

14 February 2002 - refers to the ouflel baving 29 errors and that Jim Coney
will be lssuing ¢ written warning lo fhe sutlet:

15 April 2002 - refers to “Eroeadgitan for over 1lcorers i Bevigd 42 Owtler

feww 48 errors”,

13 May 2002 — refors o “Evefarion for-over 1T ervors i Porod 1. Dutler

Bas 2horrors™.

A7 June 2002 - referd to the June 2007 sudit and thes the bursay unit Wwas
svolled over” with ingorrect riweau figuves (£82,772.85 and should have been
£39 487 39

4 July 2002 notes anissuc with balancing Horon and the ... s qooeto
surpluy and minus T suspense aocopnt off 19110295 gud aise 14387354
ainws”. The intident report aled makes reference 8 to how 1o remeve g g
from the Susponse Account;

if

POL00045790
POL00045790



POL00045790
POL00045790

Raportw the Congt by 1 Taslor, o THigsisr in KPMG LLP
Swiegdy provate & confidentid
T gl 200

¢ 29 huly 2002 — refers b the fict Mr Page was nbt sernading o paperwork unsl,
Monday moming hecause Rugufey were ... slonbieinipié elecking
paperieark” aad reitrs i the need Jor performance imprsvempnt: aod

® 15 August 2002 — refers tp:the outlet having 2% errors ardd 89 ‘®eglition of
errprs in Period 4,

5.8 Matters where 1 ooy unable to comment further

581  Based on o review of the evidence yrovided 1t hzs dot been possible fir e to conlir
whether a shorifall as dlleged was conesaled in the *ONCH' figure in Hortoon 1z these
figures weire never (other thun in the tvo sudits noied sbeve) the subjsct of an audit,

582 Inaddition I nole that the Prosceution have provided ne evidence regrrding the scouracy
of the other figures o Horizon. They‘,sim;&iy indicate that the faurcs set oot i1 the
‘Wecekly Cash Accounts are those as submitted by Rugeley Post Office

pls i
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Semmary and cenclusions

My overall conclusions

It sussimmary 1 nows the following:

it

T agree with Mr Patel that as frem the weck ended 28 Augie 2002 {Veek 225 the

Horizon “Forefgn Currency Sterhing Equivalent” figure way inflated, wuatindly by

£138.000: and increasing 16 L252,000 by the date of the audit on 14 Tanuary 2003

(Weak A1y

Lagree with Mr Davigs (witness statement duted 18 February 20063 that, on the
basig ol the accounting evidence availably, the shortage in the audit of 27 June
2002 should be increased by £129.813 66, ard possibly by 2 furher £9 585,24

The alleged defivoncy of £2R2,000 in the *AM stock unit a1 14 January 2003
dacs not necesswily indicete thefl by Mr Page - any sncli shortfall could in
practice be the vesult of othey unidentificd errorvor differences in 1o vl

1t is implicit in the Prosecution’s case that, by s’ién;ﬁy stating that the £252,000
shartfll in the “AM " stock woit cquates 194 thelt of the same svount, wll othe
figtwas in Honzon (Gicept for the differences wdintifiod of the aud&i} WETE el
Thave: seen 00 evidenet that Thus oy the cuse uwad would ‘also noie the bigh

wmeidenge of "errors” as sel out i Section 5.7,

The Proseotion rely on the assumption that the fzgpmrs @ Hurizon we thoss
recurded by Rugeley Post Office staf¥ themiselves and et the Hovizon sysiem
was working correetly throughow the mdictnent period:

It is now not possible vo establish whether the declared *ONCH* figres were
eoreetly recorded i Horizon as they ware nol independently cherked at the time
other (han at the two audis:

It is allpged that by the week ended 31 July 2002 {Week 18 the el had
veachod £177.300, and thet #t was beng concealed ciiher by dverstating s toue

foreign cureney balance or the *ONCH figure, then, in mav opmion. there is an
g } < & b N
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pnexplained incomsisioney i1 the Prosecution’s citse, This is botase jn the two
weeks ended 14 ond 21 August 2003 (Weeks 20 and 213 the initation figures as
statid by Mr Pats] are nif dnd the revorded *ONCH" figures were only 174.810.00
and £91,240.69 respootively, atid therefore they would not be overstated by
L177.500,
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