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L - }.:in accamimg éﬁvﬁimpm&rﬁs wm da alsa i::«é gzmwmd at m ‘ jj .
'g;next ASRC ma@tmg _ .

;mm@«; oL Contl Envienment on updils on the i
_ tontrol &ﬁw{mm&m w:nukﬁ it}aa gwen atthe ?v%amh Ef}i}g
o mﬁmmg . , -

. 35?&?&?&@&1, AupIT & RISK MANAGEMENT QﬁAR‘fEQm“
~ REPORT _ |

) Qarai»( %ﬁ‘{:xst@ mm}ﬁm@d a z‘%gm summarising the astw&}f af : .
IA&RM for the period ﬁswu&\: e ﬁaiemr 2{35}8 e
_,"‘{}@mmﬁtae nmtmﬁ - o

i aen i,&&mf ramfts bax:ﬁ been issued in the §}8f‘§9{§ and i:?xa
 three reports of most significance were noted as being .
e ‘:HSS{;#{,?HS& Services Product {RM Letiers), Revenue Leakage .
 {RM Letters) and Telephony products (POL). The Commitiee
. no é-’m aiﬁzam i’mmg taksrz o aﬁdmﬁa ihe ;ssuas ramad m

o & af m}t smssfafzmry asse%mem& f@r the year to - .
' :Sapmmmr 2008 was 28% of total raled reviews comparedto
19% in 2007. The proportion of assignments where results -
 were asseszed as Hi gh impact from s Group perspective was
. 9% compared to 10% in the previous year. The increase
 reflected increased exposure in specific areas of the Gr{m;},
- amove into the execution phase of the Transformation
. e;;zmgrammsa and mz:zra ?’acuﬁsad iargetang ef pmi::iem areas,

e n:&kg sd&mmm inre a‘izmrz e zm R&sp&ﬁﬁ& Sémmﬁa .
roduct and on Revenue leakage. The update would mch{ia
iarzatwn of the targets that had been set fo improve
it ”j tgxtwiher w&th an ug}dam on ;}mgrass Sawaf{:!s .
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%‘airi{ﬁ%iy{ ﬁm_ ential

Th (Zammﬁme m&&é a gamr se ng ¢ _,..the z’asuitg ﬁf the
_ half year accelerated audil procedures. Falé&wmg the '

. decision not to issue IFRS interim accounts for the half y&a?

. Board on the 16th October 2008;

-:ﬂ'?‘:am_:iﬁd 23 &eptemmr%&& &&*{ had m‘i mr&:&;med a mwez_w

inte naizmai gtam{iam& m F% view Qngagemenis bui had
 agreed to accelerate certain elements of the 2008-08 year
- end audit grﬂs&ﬁwﬁs in areas determined by the Company
- shar@d ’sm x}i}s&waﬁfms ansmg fmm that wz:;rk

. “i“he C:&mm&iw mﬁ%ﬁ a8 ﬁummar}; of ihe resul ts f}‘f the work .
. and which had been discussed with Management on the 15th
 Ostober and also at a meeting of the 8uh»cemmittas mf the

q%ug Evans had raised a new employment mbxma? mattef in -
o r&i&i im i:s:s ’{?’za WH Smr{%’z fram:?zasmg and hc;w i?*;e charzges in

. %mr &mpimymaﬂ’z mmraci Was ’zramsf&{rad i{; WH Smgm ’Tm
 employment tribunal had found that POL had notproperly
 vonsulled with relevant emplovees. Royal Mail had appealed

 against the decision and based on advice from two leading
~ employment expers believed that the ruling would not stond
 The maximum exposure had been estimated at £22 8 million
 based on compensation being paid to all &mp&}y&as in the
. .:‘ f:mwra C&ﬁm natwczrk i camgsnsat&m was oniy pasd fo t%’ze

- overall level of debt had Increased from Ewros 233m in M&rﬁﬁ
. Qi}i}‘ﬁv m Kurm 242 m%ii;im at gﬁgﬁemmr 2(}%8 This was in

xp&ci&d m nﬁar ';;

izﬁ&‘f %aaz:i ;::arfc:med an amaiysas of deblors at &‘EL& The
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g::s»r a&zsf m{ﬁa@ﬂakmg

L : L t;)r {:ﬁaiiaﬁga
o o gavemam«a inthe mvesimiam tampia‘ia
 robust and mmrxx:iiima mnmmmszs ?@f :ai

. m@n‘i ﬁ;ﬁg}rﬁmai ptﬂ&&ﬁﬁ amﬁ th@ mtmm that hax:ﬁ bwn
o f:}rg \ er& i:e gzg pui in gaiaw . . »

- .A‘ii its 335@? ma@t ing, m Cmmmtiieﬁ ?}3& rewaw&{ﬁ 3 wmmafy .
_of the report to POL’s Risk & Compliance Commities and

requeste{i that POL senior management attend this mﬁetmg .

o .‘ia fe;:am on the my ;s&mw ?h@ {:smmtiiﬁa rzaiﬁd a pa;;zsf

 compliance arrangamems mmdmg its ap;}mach i:r;z the .
- FS@% Treating Customers Fairly (TCF) theme. ’f" hey haf:i now
presented their findings to the ?’QL ET and an .v
plementation plan for their m{;@mmencﬁaﬁms would E:ae
. ap;::m\f%ﬁ at the POL ET on ?Qﬁ"z Nm’ﬁmmr 3@@3 .

_mszié 'zgmatm g;ian W{miﬁ ad&:&r&as aii i?}e ;ssuas ramzi |

._.L wmu%ﬁ zmp em@nt measz.zres w me&‘t it& ’?‘CF o
'ts amﬁ mducs ﬁs mizam& on the 8&1‘;& of sl amﬁ

. axpecmmns in d&%zv&r ng 8 fuiiv managm te?emms service,
. Aswellas ﬁamagmg; our brand and our sub postmasters’
* dence in gmm@%mg our telecoms products, failure by
had mﬁam;that POL were in hmacé‘z m’ (Z‘sfcam o
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ﬁwzng *{}’Qz’“i i} m{ﬁmm thﬁ mtmdueisan mf ‘
e aclear standard index of conformance and
apliance throughout the business; and .
a resw&ad i@ugh tzui fair cans@zguaac&s pﬁ%icy, .

i ’é“he {Bz;mmfﬁﬁ@ noted ti";at iha iﬁ'{:‘&w amsmm had izaen
individually approved by the FSA under the cmm;:iiama ‘
 regime. POL were asked to provide a f&p{}ﬁ on the ievei c:«f

. FSA R&guéaﬁmy %xg}emss Wihm the basm&ss&, .

L Th@ Cﬁammfﬁes ga‘i&ﬁf ’m m;sart and mquesmd £~’5emcr
 Managemaent to attend fulure mestings of the Committes o
_present an update on the issues identified by the Deloitte
report, including a mapping of the Regulatory requirements,
. . andan @xg&%&naﬁm of the plans/targets that had been putin
-:Ag;y egs;  place to address the issuss. The Commities would also be -
o E?m“ asgummxa zhat m busm&ss was makmg ”

z?m “T‘aam wera now mmﬁ mﬂm smz;?ved in raxz;sawmg
i%{} maggzr raséxs fac,mg m &us;m% m addmn im
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