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A/POC Automation Proqeamne 

Stumeary Progress Report for Month -End 

l. Overview

1 .l . There was increasing concern dunce 
regarding schedule production and stag e. 3 t .3n 'e ire.
Detailed planning of at - 33 howee ohe r P 
negotiation was likely to extend beyond the
forecast .ates with the I:i he 1. .Llioo d of knohenon 
effects to otherstages of the P: rnmoa, 

_) eened 8 a s €:.. . ;,:, taps wee iiti ated at oe ead 

Of  z; . The aim woe to check what hee neon 
a z to dat to nor. a. _. a , 3. . fcreeocrc, tar

remaintna work, determine the .. o l fi t., i 2. T1 
_ ;.,,:, e ~~, . . c,_ r, and. to, : .nvest .. n,. _ a eanative 

course of ation to meet current theoecaloo, The 
e ar he of two separate reeheos f the 
t thet of these was a review of stage 

3. The a, i  was a proposal to improve the quality 
and t,:: h i aces of stage 3 work through the 
appein<;.m ment of strand managers responsible for 
Demonstrator, Requirements, Contracts and Schedule 
production and to organise activities in such a way 
as to allow parallel progress wherever possible. 

The second review is an independent assessment of 
the Programme to be carried out by PA Consulting 
Group during October. he draft terms of reference 
include e alidating the alignment of business context, 
objeetcees and achievable outcomes: identifying malo: 
is-sues; reviewing e

i

wing 
ii  

internal and 
 

external risks,

status, Plan's and resources; .n. making 

recommendations fn. iml rrentation. 
w 

1, 4. The Programme plans attached cr. tppeedix ;1 
continue to show the orignal i. to r be 
revised as necessary on completion ci : . he ea;w M: at:e 
action 

0 

kk ' R ' .fl.)(' Pao 1 Q 
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2.

21. Commercial 

2 l.. . Meetings have been taking place between. BA and 
POCL commercial to resolve and agree the way forward 
on key negotiation issues., Agreement has been reached 

to a working assumption that the automated benefit. 
encashment service must be available whenever a post 
office is open for business, but this will be 
reviewed in the light of supplier $ prices for 
varying operating hour It has also been agreed 

for commercially ensitive schedules for 
• POCLs other c1ienta all schedules will seen by.

each sponsor organisation at this stage. 

2 ,1.. 2 . Draft requirements for 3.. t i r- q and 
..z r;:ent process have been agreed and were passed 

o the Programme on 25th 5eptember. 

213. 
wL Business Process Improvement, has been 

to :baseline the current portfolio of BA 
.us ess at post offices and to. measure and assess 
each suppliers proposed. transactions and procedures. 

2.1.4, A sponsor meeting has been set up in POCL to 
clarify the approvals process. The Programme will 
need to agree the process, Commercial teams are. 
working toward taking the MoU to an agreed contract 
by January 1996. 

2.1. 5. There remain different views on contract 
structure despite ongoing meetings between the 
Proqramme an. "sponsor organisations e 

2 .$ .. Procurement/Demonstrator 

2.2.1. There been a high level Of . ., s 
suppliers the r€ on various 
Stage 3 , t -. E irx n. ve also been 
presentaui a:. < Lo BA end BdI € staff. 

All contract schedule st: rr•yboar a<- hive :now 
been issued. However, as at 29th September, 

my 

5 
out of 60 draft version

r^:
 . 0 A,/POC schedules 

been issued by BA/Poch against all a plan to issue all by 
this time. In addition there are a further 37 to be 

P G
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drafted by suppliers. Completion f this activity  is 
now forecast for 3rd november, Although h f ECM th .,.,. 
or ations cf. demonstration plans have been 

from s pp1.ier =, the delay in issuing and ciarifyin 
schedules for demonstration activity has € zeant ' h ,, 
these are of limited value.

2.2.3. 
P01 s l y and aod being owed, Work oil 
s£: z s _ ?._:s is € ;: i pit.< the absence
• n on col, .ac „€ i1R r:.. px 3 

w= F _ co elauoo is
or of the contract . ~  ... ~  this, in 
...3 ..r.. _hat negotiations cannot c0000c which 

€ y increasing concern, 

2.2.4. . . uor n'2 secondment activitjs have now 

2,2 ,5, PSC gave its broad support for the proposed 
methodolocy for final selection, subject to 
Procurement Board agreement  to the detailed  proposal. 

2 .2 6. Demonstrations tions with the pot. :arc ial Servi ; 
Providers, which were delayed awa.€. inc 'fS' compl ti n 
of the schedu.. es: are- now hci r3; ; e > ; : . 'c , . Work on 
devising .teria Or e ,ar a n of t j• 
r. .e ,ons t 'a ticns is oncrdnn, and a process for 
collecting o. rsit .vs r: c ions is being defined 
However a p  c coon `:=T' f  I r se buck to potential 

Servica Provid.e. ,  s has ct i • 'v- ,~ _  nod, 

2. . 7. . r ry f t. 0 of the Stage 4 Initiation Document 
w i h n board earlier core , co rono was issued to 
t ... 5~. " .i ].y Sew  hoc. The dooccout
forthe . >..te prior to issue, sod ,,c._, is not 3 

expected cc he done until aft er the stage 3 
demons-. .€. :n process has b .en clarified, 

2 3 Card, Customer Interest and Implementation 

2,3.1, During the month an additional 6 card issues 
were identified by the Card User and Fraud Working 
Group. At a meeting held on the 21st Septemb&r a 
further 14 issues were resolved, A],]. issues continue 
to be actively pursued. 055 Pollc' Changes are beinq.
progressed for submission. A Card issues .. Security 

k L j  S'kp+€£i FtiWEK;.: P@m~.Prvr Payee 3 oa 303 M71PH 



Sn cc mitt.  meeting was held on 29th September. 

. < Service Description contract schedules 
allocated to CCXC for PAS and CMS are Complete  and 
have been issued. Contract schedules for the 

erati nal Trial and. implementation are heng 
progressed but will require input from other schedule 
owners before they can be firalisecL Sponsors have 
been identifiedfor all of rh BA SLhedules. They 
wilibe expected to review and sign- .fi the content.

2 . . Denonstration activities have been planne.d and 
discussed with potential Service Providers at initial 
meetings, Further De onstration meetings are planned 
with all potential Service Providers during October. 

F: All . potential Service Providers have had an 
initial l eeting with. CAS representatives to discuss 

;.tip technical integration and implementation 
quirements. Although the meetings were successful 

in exchanging preliminary information it is clearclear
more detailed meetings will be required to allow 

potential Service Providers to progress their 
integration plans. 

2.3.5, The first draft of the Card Technical 
Specification was completed on the 15th September and 
has been issued to the three potential Service 
Providers. 

2. .6. CCTA have provided a set. f c7 a2 nation 
criteria on Smart Card standards and Asa°ity. This 
will provide input to the review :.i migration 

a si es during supplier demonst.r ions, 

. draft End End Implementation Key 
:A List has dean produced and will be 

ueand in detail ac. he next meeting of the 
n ewnea Li an Managers Working Group to be held 4th 

:. : . The document pulls together key dates from 

c ai thhCld with NI SSA to c,? .Scn 
a s.wzp em ntati. s u 

2 3 , . A. plan  for the Security Review hoe

issued. The ennbership of the security reviFnw ,r I. we 
been cc.nfirmed but initial meetings have been de 4. :. 
due to tee a e< va i.iability ci some individuals.

ELA 5 Sa'tr~P~ix:..PLa+1, ~FSf3 &~f: , °v£X 
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4. CAPS Programme 

Genera 

Pr e se Report 

$ . 4 1, The AP Phase 1 Programme .l urn has been 
baselined. and the high level act ,, - ea cr refiecced 
in the A/POCLa high level. `clan.. 

2.4.2. 90°' of the ctiviti :s in the CAPS plan are now 
supported by product descriptions, 

2.4.3. A decision on alternative  payee sup rt is
required u rge-qtly, and th . i v bcu.ng pursued. 

2.4.4. .t f ltx. s with staff recruitment continue 
to delay 

par

... 

c`u stc rer Payment Computer System (CPCS) 

2 .4 , 5 , All business functionality design is now 
complete with the exception of encashrreuts, Recent 
decisions will allow this area to ,rogress rapidly. 
The first delivery of the infrastructure products has 
been successfully integrated into the 'Payments  Out' 
suite. 

Child Benefit 

2,4.6. Version 2 of the design specil is =M t <:3. 

including deductions, reconciliation proc me aef 
_ .,,. 3«.n.T.".:n ' controls has review, issued for re 'i.ew,, 'The
NI3.'do veriii(. '.2 iSte'`n exercise has I' ' !: r'

following suspension while batch trace pubproblems were
S suspension has not impacted the target t_ 

c: pet ion date 

e,c final. Details 

4 . 7 . ; t i"t: er reviews of the p t1 e have been 
t t:: t:,ect.I. Lt: of tee database retrieval 
udcles has i en cot', letedMatt ,..ages continue 
to be a _;%,._,..lem, 

Benefit and i field Liaison u 

2.4.8. A draft 7FL Communications Strategy has been 
produced. The final  version should be signed off by 



the end of September. Liaion meetings are ongoing 

with each of the b anefit groups. 

Programme Accounting Branch 

2 .4 , 9' . The evaluation shortlist has been agreed by 
the Procurement Board. The demonstration and site 
visit riteria have been issued for approval Version 

I of the Accounting High Level Test Plan has been 
issued. The PAP business case haa been submitted for 
approval at BA CIS on 5th October~ 

Programme Authority

2'.4 1t t iowing receipt of comments work is 
underway on the second draft of the CAPS Component 
Release Stxategy. Architecture definitions and 
baselines have substantially been agreed with TS&I 
and PITA, Pn information pack has been •. issued to 
benefit system technical managers following  the PDR 
presentation at Preston. 

Programme Management Office 

24 ,11. The Programme  siness case (separate- from 
the PAP case) wan peueuted to the Programme Steering.. 

committee and has been nubmittan for initial approval 
at BA CIB on 5th Oteber, hr internal Risk Register 
has been pre p -3.red and e irons N _ ted to Strand M nagers . 
Programme Que , it:y po . • o,1. and inl-Iti:al procedures have 
been produced, 

2.5. POCL Applications 

POCL .Business Facilitation 

.(.a e

,,CC t

o

-

.l  `3  µf~E_. t'. 

,( 

`„. a¢.k. .✓ befog established th:k.5.., identifies 
dif ei .~nt. p_ F£. _. ~.3 i£ 3 ::.r ...~~4., ss for key area of cc < nt .ri.. 

s will ensure that. so'pn off of 
nnts Wit ;yin r.,.:.t , the draft c and the 

liar e control ti': _. s ther'eaf ,"..; .r.-ve the 
appropriate level Ut input and clearance from POCL, 

2.5.2. Support is being p :de_.:. to POCK., Key 
hat ;ice. Indicator  (KPI _ _ :> for them to 
ur = e. _... md. t he ,' ..;nr ~., from the ;<`~ ,.~.r e and to 
cone JI ,h-Ier any impact

, 
within  their area no that these 

can be taken into account in the planning process of 
the business. 

~:.,d,..sa., ~tA41 z t ;MPPMB8 DOC :J P3 PT`W H 
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'P .
.: ..•t -C e'.. ~.. o ., .. 13,." :~ i pu rtaersh. w , i.t. .c),. , . .L

i;:  .... .: ,R ' 11 involve ,34.ru ,,. , E t 
e 

'ts:a 
w 

u e G3 µi L Ci 4 3 zyers. 

2. 6. co z i t r Infrastructure 

Genera I 

2,6.1 Meetin_g have been held with all three service 
providers. As a result they will be undertaki.n.e 
scenario planning in advance of de c:cars an benefit 
take an and P CIL e views on Re .1. nut, other areas 
touched upon were t.eet j.n<-T and limited gollive. Th e
whole ai r'T.ea h w s t'c', s € n ve service providers a better

underste d  3e et or nende end. to ..earn from them 

what the. lu .eeur> 'P" :v: :"z. ?: : 

" „ _.. , .. 
e~. ~~'y . . ;,1 : •'1 a : 

.,, rs" t=^t :; : t:s a )5 +. '_
. .. .. y ry

. 
s 

.6.53 in pier x .., 

- e . relation to the 

c e a... The ne event, will . e i.: 
b

:d 
77l 

rains: _ ;.':e' migration w. Y.. ~.. ..: s and their .3..e.E. r.ion to 

plemeri .-.iona, 

Helpdesk 

2.6,3. Work on clarifying and quantifying the 
Helpdesk performance requirements relevant to 
C(OP3/C(Th1S)3 has been undertaken. 

.e . 6 .4 . Following the initial examination of er vice 
Provider proposals, issues are being identified which 
are being rogressed through the appropriate 
channels 

InformatIon 

2 . 6 > 5 . A potential gap in the Information ee uest 
has beenfilled: the Procurement Team will 

now ir,, when information obta:. :e .ed can be released 
to tee Service Providers. The confidentiality 

ewe been k red hy he 3 Service 

dere d on behalf n`l a good ea.l 
informa on was await:..:.  ti. e fLee and has now 

been released, to the Service Providers. 

... 

Pt,AMM33 S;tp{Ei3~~t k;,S i;SE E~b}B.Y M Paq 7 of 3r) MT/psi 
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2,6.` , The anlyais of the first week of CCO+ backup 
disks (which h will provide generic transaction peak... 
ratio information) has been provided to the Technical 
Services Team. Data gathering from ALPS offices will 
commence once the process has been tinalied by the 
ALPS Team. 

6.7, The POCL Network Database link. for T rninal 
House should be completed by the end of October, 

2.6. . Some elements of the POCL Design Guide, 
submitted 

to Service Providers. are out of date and a 
schedule of these is in preparation for provision to 
the Supplier Liaison Managers when complete. 

2.6.9, Information requests continue to be received 
and are being processed. 

Performance Monitoring/Services 

2,6,10. A mactine has been held with one of the 
services p c iders to discuss service management 
elements .r he. programme. Work has continued on 
drat dues C (O?)1 ,. C TMS,i D (Taps) 10 
D( : , i L , POS11 ? C0 P)7 and 0(T: )7. 

POOL User Documentation 

The proposals from the 3 Service Providers. 
have been examined o ascertain their proposed, 
solutions for user documentation, 

request to Procurement for a sp,: i 
schedule for training and user
turned down. Detailed r qui,
documentation re subsequently povu,, =A 

Procurement a w1l be discussed du l za;s 
Procurement , s an s meeting of schedule c.

decision Y=
: a be made on what is the most 

a r r i at€a in the schedule achedule his 
information. 

2 , 6 ....3 . Work has also continued on input to the other 
schedules where a reference to user documentation is 
required. 

m 

Training 

2 6 i . A meeting has beer held with one of the 
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service providers addressing initial queries bout 
POCL's current facilities and cap a: ities in the 
training area. Other service promsi ie > ire to I)e 
visited shortly, 

2. 615. Demonstrator - f hve been 
final iced. 

2 6 16 . Links back into 't:" "C`.., epiiitmentc are 
being forged at the op tienaJ. icvdL.. 

Human Computer Interface ( C1 ) 

5 I7 . Al], sunpliers have been v s 4 t,ed and a general 
i of t rA dcl thinking fig scu >. . Specialist 
A.`-ice Is f3:i ettained on the mi It ,.EL7,3: t 'z: 1,1i t meats 

of I £ a a. onait s 1
,
x4:74: of evaluating the responses. 

Testing Strategy P 

2,6.18. PA Consultants are advising the Programme on 
testing strategy. One of the initial conclusions is 
that a testing environment of some significant else 
will need, to be set up in addition to the Oval4r 
The current teat site there will be required for 
testing of existing products well into the rime for 
testing the /'OiL system. Discussions on the 
preferred 1o:.catior, are commencing encing it;h service 
providers and sponsor organisations, 

S chedulee 

6: CD .A re; , The  .. .. >. . .. .. .... L. p a . ... . <. . , 'Jules for 

Automated iF end c t o -ietai group 
review and .t .. ,'s ."rent .~s" _i. `~: ' 4 .' 3.-c:~:urem 'ak';.. i~G~ . < 
Work has ._ :'.\ .iced on the ' '~' :•tic' levels l and 

,,.
w

o^ry.
i 

~. a a s: € e dul 
s

y . 
c~,

umen €,. '_ 
s,~:*,3 ..x.. .c „~,, :: me h „`.: ,:,~:. L .£ d.. 't.. 5.., ~.. .w. EA: in 

.c~Dt ,, 
con.t.A.o I.]. :: .a .,. 

a 

pchat 

.c ene. 

mss w > tsue being compiled. 

2.6.20 , Work continues with the TiP project to ensure 
their requirements are catered for in terns of data 
capture. A transition group within Client 
Transaction Processing has been established end 
initial reM t nos held, 

€?12A3ts~zNG \e3 F°.€;F 1 t- .z€ @. . f = P e 5)
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2.8 2l , Mapping of the end'to_ nd Benefit Encashment 
Service has concluded . and . report 

on identified 
issues is awaited, 

2' .6.22 , Work is progressing with POCL Or devising a 
POCL• wide Migration/Integration plan that will he 
driven by individual projects. A workshop to discuss 
forthcoming issues is planned for October. 

2.7 , Design Assurance 

2 , 3 . The Design Assurance team has been working on 
completing their input 

to the contract schedules, 
mapping out the vela ionshi;ps between the benefit 
payee : f aLed schedules  (1:. . EMS,  PAS, . ) and 
(from a design perspective) quality assuring all 
Stage I éehduie€ prior to their issue to suppliers. 

2.7 2. Design Assurance demonstrations have begun 
and, following initial meetings to discuss 
requirements, suppliers -have been sent a number of 
papers and other design documents for. review. Further 
DA demonstration meetings with suppliers have been 
planned. Additionally, supplier meetings have been 
held to deal with other issues . such as rollout 
planning and approaches to Human computer Interface, 

2.7 3. A process is now in place for managing and 
impact analysing Design Assurance issues to run in 
conjunction with Prograffime change control procedures, 

and with the help of impact analysts from POCL. 

2. 7.4, Supplier proposals for both software and 
hardware changes have been received and are being 
addressed b the Programme, 

2. _ Programme Support 

Finance 

2 . .1. A me gat nq ha; been held with POL O Finance 
to review budgetary position and assess likely 
requirements for year end provisions. 

2 .8 . k . It has been agreed with POCL RICA team that 
the Programme will have its Own link to OCL 
mainframe accounting system as from end of October. 
Training for new system is now ongoing. 
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2,8.3. Further work has been carried out on Finance 
control Document, However due to resourcing issues 
within the finance team pr l =:.ority has been given to 
every day tasks; i.e. r €..'c . t ..nq and forecasting. The 
forecast completion date tot the FCD is now end of 
October, 

2 , 1, 4 . ntervie ra have :: en held and an appointment 
made for AD vacancy, the start date is currently 
being negotiated _ hopefully by the end of October, 

2 e'8 .5 <e

3, .y at 

I

b

i

s 

for t o a ': .~~ E,o 

.? 

i?7<. .d for the 

y yr ,v

P

w

ro ~~3+.,c,zc 

submission o . ' x6 :pie, i a+ a. 1 -<F-. _.~'  f. ;_y, G. x..v 
..,. 

a
Y 

... .., L: 

by the PSC on 1,4.,.1 t  . . Pt. and. :"; a ..: wiyl 
produce separate b..z :,. ... _ ... .. '> :y <md mea. : Lfaraut.. 
approval requirements. 

2.8.6.  A detailed .le,, ec- t vity plan has been produced 
i id'G:.dR .. i;,§ 1 t..J n. k a.3 ..i '. F..: s» +L to progress the final 

subm e.on of vos cases to stakeholders and 
HM T .navy. Key work areas are business case 
updating of numbers and text, the preparation of 
papers for approval submissions, and clearance 
through the approvals route. Advance notice of the 
process has been issued to relevant parties 

2.8.7.  .A need for additional team resource. has been 
identified and is being addressed 

BA k usiness Case 

2.8.8. For separate main documents are required to 
be produced. Papers are scheduled to e submitted to 
BA CIS on 1.6t.lr November, BAMT on t7th November and 
HMT on vt March 1996. 

2.8.9. A .: work has been u. _.;  ...1...:: _ to; 

a) compare he CAPS numbers in thrh ..  ulnasa case 
with those currently in our case, 

) produce a cost comparison of current and new costs 
of method of payment, and 
c) produce sensitivities for the Programme Director 
to comment on benefit migration proposals. 

. 8 . 10, Prel.nvi..n<on E : has been carried out on. 
contract schedules 

L:s"cP 3'LA S s;  m P amp SEEP€ ;.f€  : Pass .3. of :3J
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8 ,fl, The craft POCL business case has been 
reviewed with external advisors. Their report was 
t:eersic erect with POCL colleagues on 19thSeptember and 
has raised a number of issues which are now being 
followed up, This includes review baseline 
against which the automation case will be as essed 
(led by PcC1J with Programme participation) and 
examination of the costs of different levels , of 
capability (l.ed by Programme with POCL partic1pation) 

2.8..1,E Work has continued on checking and improving 
components of the case. A review of common 
requirements for text that is not commercially 
sensitive has been started with colleagues the BA 
Business Case Team with the objective of reducing
unnecessary duplication. 

2 _.$> 3. An initial meeting has been held with the TIP 
busire es case manager and a process has been agreed 
to eniie. that assumptions in the two cases are 
consitteet and to identify any gaps and overlaps. 

Cost Model. 

2$.I4, Suppliers s responses setting out their view 
of potential pr'i.ce reduction opportunities were 
analysed. The Supplier Cost Model was used to 
quantify the potential cost savings and findings on 
negotiation opportunities were presented to the Core 
Negotiating Team on 4 September. 

2.9.15. work has progressed on the Workload Brief for 
suppliers. Core information to give to suppliers and 
has been uatherea from Bk end POCL and a first draft 
of the Workload Brief  1 h: produced bj October 
1995 This has been &- ,y ' ,x 3 weeks owing o other 
work being assigned a a y , - : o:rity 

2 , R , 16 , W.o k has commenced .:Lt:h 8'tephen Woolley 

ions ton ,G'S 
,_
.o3 fz use in

3 :, ♦ ... -.heir automation n oH `..1>s;J 

gp7 

t . . 

uses the E ., a. a_ ~: ,E.` -.J ~ }w 'LTf ,..-.... 

ofli f :l I or suppliers proli.:, nd risk t a >: 
:.ne ium on the basis of indicative prices. 

P N i nna oo P':$Et ' 4LmX Pace 1 .f 3 s€~££ 



2.8.17, An investigation of supplier price structures 
has started using Charterhouse Bank as expert 
advisors. Th is will review possible structures and 
develop the option of setting a common structure for 
all suppl e:< „, in order to a.chieve the best alignment 
with BA. and POOL commercial requirements, 

Planning and R :' .. 

2.8.18. Detailed z or n n; and monitorthg of Stage 3 
continued S..hrouq p ct ptembe.G . Tos impact {.. .w

current schedule rodcct. I on, options for cost. ; t rest
negotiation and resource imp.liceti.or~s hove. been en. 
analysed and revi. eyed. w'.. ° t: the Stage 3 Mn no per and 
Negotiators. Detailed plans of olternesi n ;:: stage 
scenarios were produced and presented to the 

i'omme Management Tear: on 9th Ocrebor dart ivies 
on the s _ y forward is expected by 13th O z oher. 

2 . 8 . 1 9 .. Th e revised

t

s' i 

~.

sed CAPS baselined '3la.. has been
3

.•.... ,ter.>,. . ~~:d ~.asd Los G w.f...f .Z .cons ~,r ". .,F eL into the hi h 
s meeting eetany n arranged 

ct ivo Cashman t. , OO CAPS P r. .7"€ ne Management 

UI od es e on od e e ; :z to die nose :: 1 €ts cale nd 

dependencies and cmat ino: t x 3s. .ass i . sap:, s. 's£ 

liaison between th e two Programmes 

2.8.20.  A plan of P80 group, activities has been 
produced reed for review with Pat Dugdaie on her 
return from annual leave. Key milestones will be 
included on the high level Programme plan. 

2.8.21.  ,, r n r September, useful meetings were held 
with Depot E Directors or their Team Leaders to hr ld 
up more detailed plans rod their particular area::; .,f 
t r Y t'~m 

Some E r' ~' h E` ~^~, 'h
E.:1 .,~~Es, ~a e~Qt~SC".r <~. 5, ~._ .,' ,1. _3~t'~ .iii. w.~_  F`€ __ ' 'on 3.~s_~.i" f; . o

i t, ` asi 
: 0 "€r : .:F 

l e i tt hese. .. , 

withnet 
 
yet bee`;' 

'y

h sel.in' 

Monster

d > g ' ? :. have a'_so been t 1 ~: 

toe TIP f."roj e nt M .. '.r

w 

and t". E' C"  i .r .'~ 3, ~.. . 

.. 

tt

 S . 
•. E.. T' 

... ~.; 
t b• 

..

c 

.. .: ` .1.:,t. /„'at "@'Y"<. i . , . . p a. ..

fi r 
.b. ..t. .L. be maintained  by P .C. PsRU"'G. 

:5022, 1: ,,,1i _. .>t,::g a review of tO ooy..nr.r... t n and
act -up of M . 000.. it was a ., ..O ..Oar. , ho CAPS 

b I.:.ai..so.n, ro ... (perfulmed by r C. . .t• fo gs ni sod Risk 
Co-or> nato.r / Assurance rot,.. i aul. T)udk,.:. eve no 
longer required and those w:.. 010 l r_;1'ra t ..,. Iii., not 
be retained on the e::'ogramne after the end of 
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2 , .23 . Programme risk i rover undt S do . 3 of 
his Report .. 

Policy 

$ .8.24. Since the last report the team has provided 
to Parliamentary

y

following numbers 
y

nwer 
Quest Quest ions. brie in: , and cyspy '~F.. ew spon e c 

Aa at 

Last This Total 
Moth Month from 

05 

Parliamentary Qucationa 
Submission Secretary of State 2 3, 
Submission P050 ._ I 
Briefings for Se retary of State _ 

S 

Briefings for Chief Executive 2 1 4 
Briefings for Coaitt.ees/Meetin s 3 1 , 

Briefings for 8.peeches 

Briefing for 8k Strategic Plan I 
Briefing f8riefing for P50 2 
Briefing for Adjournment debate - 1 
Prograarne information for N0 I 
Correspondence with customer 
or ani act ions 1 1- 4 
Coreapondence with customers 2 2 
Method of Payment update to SAN`S 1 1 2 
Parliamentary Correspondence d 1 5 
Correspondence with interested 
companies 4 1 5 

Z;-8.25. In addition a presentation was given to US 
Treasury. The Policy team has also been assisting the 

sin es Case teaw ay undertaking a thorough 
redrafting at the BA Business Case. Significant work 
has also been undertaken on the BA/POCL
Accountability agreement with Bit Security, although 
the date by which a formal aiJ t.ion of 

resources 
will. use received is yet to he 

Quality 

2.8.26. Work is continui 1C3 1 1 . t~1 to the Service 

Provider  qui y pi s aio Ufa; its Aasurance 

PL, RN , 14 3f I [= 
m , 

4T/P 
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,n cue vrogramme support Oflide.. iookihg at 
the Finance, Business Case and Communications teams, 

2. 8 .27. 11 nj t et  o of tne alaff survey 
r stx t s a E„;rz  g  f nsd to i de t fy 
improvement rte: . .T deaswere collated and 
presented to z.h F-I ,. end a programme of tasks 
allocated to finn proposals, with finaj. 
presentation to PPT :;lnmied for 9th October. It is 
planned to prn• :. .: `he outcome to staff at the 
Pro rIf. nernLv a I It. to October preparations for 
w ich. + .r`L,b well

2.8.28. Work is underway on refining the Quality  team 
filing system, to be used as a guide for other teams 
on completion. 

2 > 8 > 29. The Card and Customer Issues group have been 
a <. n r  facilataton services at their progress 
meetings and are discussing with the team how they 
might assist in the preparation of CCIG policy 
manuals 

.8.30.  ollow g the recent P80 < w . .. 
team has taker: forward a series of cI.ue qrCUOC to 
consider Leadership, Tea wor in gar . :e... 

..a:<_ ee4:.. 

Communications 

8 . a . . A programme r e of visits has been planned with 
. _._. Iard and; Cwrtorner Issue,_ .. n' to 
qr .. , f ' .: •,at the autumn. 

tee in,n .fi t i _, ':. ':Y:i"   ✓;`d the

joint presetatien a na deveioped ut the MAPS 
and BA/POCK: pregrammes.

2.8.33. The team has organised, together with the 
quality and facilities teams, two suppler briefings: 
for BA and ?OCL staff, 

2.8.34, A dispi.splay has been prepared for the
subpostraster A' exhibition n Manchester. 

10

2,8,3%. There has been much interest expressed in the. 
Programme following the inclusion of an article i 
Touchbase, (a BA ajl:lication for special interest 
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groups 

2 8 36 . The third edition of Teats News was produced 
and issued to Programme members 

Fao

2Y , 7. During the month, effort has been concentrated 
on health and safety measures P arranging for the 
fitting Of window en .city locks (to be completed by 
6th October); the promulgation of physical security y 
instructions and procedures; and arranging health and. 
safety training for the Facilttie team. In 
addition, PC Network training sessions for Programme 
staff have been held and instructions issued to 
teams, 

2.9. Other Projects 

ALPS 

2.9.1. The instaliation/rollout schedule is now 
complete with the exception of a small number of 
offices which were deferred in agreement with BA 
because of imminent refurbishment or relocation. 
There are also a small number of offices (9 for 
which ICL await the release of equipment fr om test 
sites, 

2.9.2. The latest version of the ESNS software is in 
..use i .E'x' tLe vau i; ma or t •, of offices, and shcu d be 

:..net e <.ed in rOeWinC fuses by mid-October. 

2.9.3.Polling pe orseuse is improving but remains 
short of expected 

2 , , 4 . Critical systems s errors on the ccO system are 
the main focus of activity and. continue to have the 
biggest impact on the network. 

2 , 9 , , The existing automated payment terminals 
(APT's) are being retained in Al? offices until the 
new year to allow the ECCO faults to be resolved nd 
to allow operator familiarisation with ALPS. 

TLP 

2.3 , 6, The Full Automation Feasibi_li.ty report was 
completed to schedule on 15th September and, issued to 

='z~saNLN5 s: ;. B55 \E?P . sos
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Saar for review, 

29.7. The pan TIP . i, ili report is _n the 
final stages of ro uction, forecast for F:° 1 ~ . 
The usiness case for the next stage of --, 
IS forecast for 9t a October. The case is ; £ y, 

tte ho 
presented to the MaPEC (Major Projects ExpediLure 
Committee) meeting in Tovember. 

2.9. . The output from work on the 
S co t t..1eent process napping will be fed. i to the PE;:: 

4 

:«x.?tDtSF1£r w: l.t?M&; 2 .i t 5 x„ Pa :? f _StE yg F 3 s 
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EA/POOL Programme Proqresa eport 

9  Prcg ejj

Introduction 

3.1.1. This month eleven risks were agreed or upward. 
reporting by the Programme Management Board ( M ) ., 
including two new risks:

'Disclosure of Service Provider informatioV, 

* 

Failure Pailure of sponsors to acómodáte their 
respective commercial. objectives' , 

.1.2. in addition the PM agreed to the removal of 
one risks ' The absence of a complete end' to

-end. 

view. 

of the proposed service 

3.2. High severity risks 

3 . . l.. The PMB noted that four risks are showing an 
upward trend in probability lity of occurrence:

• r i 8k 2. (a & b) ' Failure  f sponsors to accommodate 
F hk - respective commercial objectives X . 

.k . E.. o complete stage ° N 

• risk 6 'Absence •f clear definitions  o 
functional requirsm z f s

• risk 7  Inadequate  resourcing of key CAPS tasks', 

3.3. countermeasure  assurance 

The PMB will continue to s u itor the proposed 
countermeasures against all t

}.
h agreed risks to 

ensure they are timeously actioned and that the 
objectives of the A/POCL Programme are not 
compromised. 

3.4.  Annexes 

A. full list of t e agreed risks is presenter at 
Yf 't  . iJan 

MT PH 
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Risk r .L osure of Service Provider IInto.rmaticn 
Owner nun cstor 

t: c ureuie .t have advised, following Programme lawyers advice that all 
e i. .s of solutio s proposed b Service Providers are commercial in 

confidence.

Any communication beyond the Programme constitutes a breach o ' 
c mmerr•:ial confidence. 
Common solutions proposed by Service Providers are also to be. regarded 
as commercial in confidence ence as the Service Providers themselves will be 
unaware of the comnonaiIty of the solutions proposed. 

An edbargo or di,scuosion of ervi r; Providers proposals would 
und.eruine the comunication programme and the CCIG onsu ,tatio: 

50. 

Tho P.€ _  €r ¢ will he unable to e p sr , media cove raqe with p c f i c 
dct.,aa1,.,,r. 

_::' how S erv>";ac ;: J:.:t: `,i . 2t  impact, cod mis±nformation 
will Lb. continue to acceptability 'uew system 
Co x err eastyre.4 

® A l _ .. ̂er has hear. cent to he Service  roviders askLn,:r them to 
text wt>i ,,.,„ c.ht. u would be pa C .0a:ed to see ;r ac w public  in a 

variety `.:: of corn€i111T< .catio:a ccb rma. if the Service. Providers 
:cc is ' e> t: v 8S7 c - alf s will t"'3er .,r c,er ate this r.i.sk, 

• The 9 1B 9MB agreed on 1119 that alternative :€tive •:u`a "bi :<r t matter should be 
considered  to enable the first edition  of U d:,at tO be issued, 

* The Cornin .nicationss Team will benchmark cc^ti . procurccnnac : ::: 
determine best practices in this area and explore pragmatic 
solut €, ons. 

Comauuit 
Late resolution of this risk will impact both internal and oxtoroal.. 

a €.ekes, potentially leading to .ack of a ' :..,lLy or the <
cc...oget managers, aff, Trade anions, custocoac etc 
Pet Kelsey was t'•_'„ •.'.. 

•, 

: at the PMB on 9 OcP;. o b .1:: to pursue 
theissue to 

T hai 

11 

rorarn ievei 

pending 

Service 

Provider responses. 

1$
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IRisk (2 Failure of sponsors CEAe P aid S A ( i )) to .ccommcd t: 
their respective commercial objectives in negotiations with aI each 
other and h ) CONCO . 
O% er Programme Requirements Authority _ Dave i1ler end Tony Johnson 
Trend

c,ground 
Caused by sponsoring organisations having; 
• differing objectives; 
• lack of agreement 

on 

contract structure; 
• absence of agreement on timetables; 
• absence of determination of the charging structures required from 
Service Providers; 

• an unclear negotiating process 
Also impacting is the issue of 

risk transfer/acceptance  liability. 
The Service Providers want to be paid by counter position, 

and currently 
they want volume guarantees from both sponsoring organisations,
Impact 

* Inability to coµordin to overall Programme activities; 
• incompatible contract read-across; 
• lack of acceptance of risk / liability; 
• absence of agreement on contract structure. 
`ountez easur- 
There is a need for ongoing communication 

and co-ordination. of 
activities during Stage 3 of the BA/FOOL Programme as requirement 
identification and contract development proceeds. This is particularly 
important as BA and POCL believe separate contracts, as envisagec in the 
MOU, is the appropriate way forward. 
Further there is a need to agree, then synchronise, the timetables of 
the BA! POCL Programme; CAPS; BA Commercial; POCL Commercial and SSA(NI 
Preliminary co-ordination of commercial activities took place in May and 
July. A draft plan identified issues which need to be addressed prior to 
contracts being signed.. A fact finding meeting between the Commercial 
Teams took place in August 

to discuss accounting and settlement issues. 
A joint partnership requirement remains outstanding. 
Countermeasure activities focus on six area 
• continual evaluation of Service Providers proposals; 
• early input on pricing discussions with Service Providers; 
• BA and POCL being clear on their specifications; 
• continual feedback from the BA/ POCL Progratmse, 

;' 

'. 7 2 l..•"a het cn the commerci.al. teams ensure sponsors are 

• tun u of uiewn oeing presented across the commercial teams. 
Comm t a 

The PMB 
on 9 October agreed that 

Dave 

Miller and Tony Johnson 'should be 
the 

r- i 

.rs: . 

Key 

to 

the 

successful 

achievement 

of 

sponsors 

ob 

ect.€. 

: : 

the 

need 

to 

accommodate 

those 

objectives 

Within a 

finite 

t.ime.fr=am , The risk needs to be drawn to the attention of the Programme 
sponsors to ensure the actioning of timescaies,Trend will remain upward 

pending 

implementation 

of 

countermeasures, 
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Ri :3 li .tf . . ,.~..ty to complete atage 3
Qw z Donrtra: ; _ Mike DOlan 
Trend 

r T 
The v .ni and now CO promises potential  extended delay 
and € of _. 

. .ay in.: .med. managers combined with an overload  of 
aM nchosen strand managers leads to Programme  li_ppage 

.. _ 1.?.. of overall nad Management  process control, 
.C: schedules ne incomplete, only a limited number have been 

ui some of those require  ndaa enta . revision due to a lack of 
z <.> >.. ion between the SSR and schedules, 

med ,etw impacts are inadequately. thought-through contracts, incomplete 
identification o >e: v _e provider risks, delayed contract negotiation. 
The PSC has approved the contingency of December £ although this may 
prove to be iuruflici.ert 
Schedule owners are overloaded with work. Quality is likely to suffer 
unless  orderly  plan nw- takes place which  gives realistic consideration 
of what work has yet to be doe, and how quality may be preserved. 
oun exeas e a 

art internal era e3  z r> is benc F. , n sidered by the Programme 
w/c 9 ath cud sch 'b .I  ple nt _y ii b.. ...ed.

< w :.. ...
y 

;1 review ' ,',: the 

 
.E I' a f A CL,, ` 

s 

_. a,.

.~;xi 

p

`  

I'ei~a 

Programme 
cud

.Y f orL. L'_ , .✓ .v.. .c ,. .. ..1.. examine. the   ~.. .x.r n,.. an Innswu.A.ces of the .&.og.t.amme 

, u.d make cccommendat ions for € o .  e .ct con. 
Ccesen t: 
ia. view of  the materialisation o: this n ..ed, probability  of occurrence 

ec:ut: ... ..s to be upward pcedinc t o awtio1ninc of the ceuntermeescares 
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Bask ( ) The failure i s deter ie th.e. Benefit8 <1TR 11re. zc , 
Owner CAPS Programme Manager Jane Rintoul 

Background: 

A formal  Benefit rollout sequence has yet to be agreed, Ministers are
reported to be content wfth the working assumption  that Child Beflefit 
be taken. forward as the first benefit to be paid. by card, subject to a 
more tailed submission on plans and operational.policy implications,° 
,pa d 

Lack of a decision could result in i3 individual benefits not being 
ready on time; ii) functionality being reduced to meet timescales; iii) 
delays in reaching agreement with potential  PFI Service Providers; and 
iv) delays in ach:ievY commercial agreement between BA and PCCL 
countermeasure: 

• The CAPS Component Release Strategy {CRS) which proposes a sequence 
for card ready benefits was sent to interested parties for response 
by 29/9/95. Initial responses have been positive; however DITA have 
indicated that they are not prepared to formally review at present; 

a Jac Rintoul has produced a paper for ministerial approval of the 
3 .. : > car( ruy sequence. This was sent. to SANT and other 
et< 1 <:_ tr rev 'w. The CAPS Programme believe they are 
on t- . M; t tor  r r m... ,_d Nove: ber. However, they consider  that 
-they s .ill m :_. ,,,::. 7 won't gat approval for benefits yet, but 
only t ti t e :: present;..

• The risk is also being countered through the ongoing dialogue 
conducted between CAPS and BA/POOL personnel which will enable the 
production of complimentary outputs from the two Programmes. 

Comment: 
The likelihood of risk materialisation continues to be downward as a 
result of: the above measures, although severity ret a a.ne high pending 
ministerial approval of RP or IS as the second benefit.

q 
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,  r :esolvad CM  r amm -€ q ion issues. 
Owner l ,', i..<i d I-f1me lnaige_:3: Jane R ..nt.oui 

Trend 

A number of imminent CAPS Programae migration issues require re r olution 
(eg scope, tiding, and length of initial Child Benefit limited go 
live, and similarly for subsequent Benefit ; the scope of the 
Operational T.ri.al and transitional issues associated with registration 
and payment of individual and multiple enefits during imple € n at" ,on 
impact: 
Late resolution will have a direct effect on the preparedness of 
benefits for rl,l_out ,. 
ounte easure: 

A CAPS nea Rep.ser ..... hen ect.n Lohed ahirersng cwti. 
Programme I.. i nes ard . ?,_ he he cc .. pe of

i di.vidua All  e aI.1 cr <..i , u .3.,z 
within tll+,. In f :amlne ,, t. <: ' ", i ., a.e.  4,ye:: E. s.: t. 

q Cal 

ion, 

 

Issues 
arising .4.. ... <.. i.. ;.- 5..~3t . ., a.,.: 3. a. i.. hi ,w. inn: nr ,. s..n t.~~E',. - - -Y~ < c;. i~3. :f have now been fed. 

k 
y

b
y

a
y

c
~ 

to ? ogramam . ..~__.. x .<.,~ and. leer 
y

..,.t ~, t, .;,3:. . into ~a revised . 
CR5, O l_w. ~_,3,., i<,.` issues. .w.,.,. .,..,,. i~.a Fe CR.",^, oa „. :,,. ..3... S,✓;:,. EOJ ., C.red on w:..[b.C.~'

- Issues 

Register. Fo __ er, the geesme Authority r  - * the t all issues 
across the tAiS Feesmme are not yet is „ . .zai ; t in the Issues 

e:' ister; 
The Programme Authority are reviewing the imp lic s _::y e : ;a . 
Test Strand and an Implementation  Strand: 

I) pacing all the testing resources under a single strand with a Test. 
Brand'. Manager; ii., establishing an Implementation Strand; n. 'E b 
-tall,, a member o the Pn'•;r.vnme Authority and the author of the Test, 

.. xr 'k3 : ,, will ^e' ne the Test Strand Mager; iv) a final version c;." 
the dart nt 'a ;2'y ntandai to with t c .,s test the overall ;t, ,,, " 
strat.cnrt as due to be issued 29/9/95;

* . meit ;.;5 .' on 7/9 and B/9 ;1_nvr }'v :.i ._- eiTim t1 >1% 7: :?-- r 

E I  
** 

. ' . an T. c ache common. 
.<,.awT.C:: ,aY,' f.. ¢. .., . d. ., .5g or teen. ..:, C: .`v. hence; 

Three It .,. letvjCe :. . F cider # Yw _ € coe were held w ̀  c 11/9 < These were 
productive in establishing an open dialogue regarding timescales and 
requirements. However the tliacussicnn were not in sufficient detail 
to resolve integration issues and if timeframes remain,  as at present 
detailed discussion on these issues will need to be com€enced with 
all three Service Providers prior to Award of Contract,, thereby 
potentially impacting on confidentiality issues; 

The Programme Authority have taken on three consultants: two will focus 
on implementation issues for Day I and post -Day 1; the other will e institute a LIFT strategy . leaflets; information; forms; training. 

Cozzm t 

.tn view of the above cc . y ::easures risk € aterialisat ion .likelihood is 
considered tr be cant. dropping. 
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Risk (6)Absence of clear definitions of AP functional  requ r a ents,. 
Owner CAPS Programme Manager - `Jane Rintoul 
Trend
Background 
CAPS business requirements may not all be fulfilled by the proposed 
Programme aFiogramme activty : a s Purtionality forall stiande is 

ill to 

be fully defined and agreed, 
A paper on roles and responsibilitiesremains outstand. n . 
To date the Personal Details strand have only focused on tactical as 
opposed to strategic solutions . This will result in a re-work of 
Personal Details activity post-Child Benefit implementation. 
Any extensions to the Programme timescales will only allow Personal 
Details to provide strategic functionality for Day 1; such extensions 
would enable other strands to provide additional no n-essential 
functionality for Day 1. 
Despite 

&elning the plans, PIDs will not be issued because they 
require significant re-working due to not adequately reflecting the 
current position. 
Impact: 
i mis-alignment of strand and. Programme objectives ii) 
incomplete/impaired delivery iii) descoping of unctionality ( t tout 
significant re-work to 

carry 

out strategic aims)
Cam te ea ure a 

• The Programme Authority have appointed a Business Manager to provide 
the strategic business view across all. the CAPS Programme strands; 

• A child Benefit Strand Manager 
has been appointed thereby placing 

business and technical requirements under a single authority 

Key issues which urgently need to be addressed are whether PID will be 
issued, and if so when. Pending clear resolution of what needs to be 
done within Personal Details risk likelihood now shows an upward trend. 
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t v 

cing 

sk t ) Ina,€ equ to resourcin f ke r k 

r

r CAPS rogram €e :onager -- ane Ri toul 
end ii 

As oz c. u;e, busine re e to are identified and clarified resource 
to exomd against nst the inf.low of only a limited number 

ofnew r e . ...r roe. Ottil. resource demands ¢ particularly  rom J . 
and 2  :, Msf r rbe1 tt t:.h.: prrbl cm. 

?:: to handle~~~~.~a~. c~~: requir~:~,~~x~E,,,~: the 1. ratin fr om the existing MOP 
tt :u y to the new N 1  u t e,: y has not been determined; 

* T `ho _ e are unknown re.uurcing requirements for dealing with error 
h d W 

• A letter from George : cOorkell to the District M..nagers has been 
issued but produced few tangible results to date. 

Impact:
e lack of sufficient user resource is currently .rrtyrc on 

completion of user requirements in the Personal Details t :. . 
JJaeon strands. Longer term effects will result in latelato dc vcuy. 

•.,s un t er a r e 

• A number of new staff have been recruited in enef it, Field Liaison; 
terscoal Details; the CAPS Proeramme Management Otilce and. the 
u`ot.r.FeeAuthority; 

• :?ob Langford is progressing resourcing requirements for error 
haadi ng z 

• Benefit Field Liaison have packaged some work to the Districts during 
the lee:months. 

• A reeurre planning mp.;anning meecinc torah a. 18/9, but no fundamental 
cc to . reemurcing stc eyywaecqrecl; 

• i ;:1.,' 1 the a b.ycuic Testlug strand it Is possible that resource 

r e can be addressed in the sort -term through  the contractors 
:<3: : , 

The identification of addit ona.i resource requirements this month 
combined with the lack of response se to the recruitment drive has raised 
the probability of this risk oncurring. 

g 



Service 
Provider 

non- 

performaiwe

. . k $ } Weak definition of Programe Service require;aera 
wne :- Head. of Procurement Process - Pat Kelsey 

Trend

Background: 
Programme Service requirementswill ultimately be expressed wilhin the 
contract schedules being developed, T'. e must reflect at least the 55k 
as stated, and in many, eases. provide a more detailed understanding of 
what is expected of the Service Provider 

Weak contiact, Service Provider-driven contrast
Coun tezmeasure 

• Procurement facilitators hase taken over drafting schedules to enable 
schedule owners to concentrate on the business requirements 
Centralisingthe drafting process has produced greater consistency of 
style, presentation and positioningof information 

• The established procurement. QA process has been supplemented by the 
Deign Authority commitment to ensure technical onsisten y across 
the end to end process; 

• The Stage 3 rev .ew on 2 October provided a check- tep to enable the 
Programme to clari.fy the ongoing process and definition of .Programme 
Service requirements 

Comment'

o up to the Stage 3 review should enable Programme Service 
re r  e to be further clarified. The 58k and draft schedules must 
be r:econcil:ed via one change control process which having been agreed 
must be acceptable and followed by all, It is essential that: sponsors 
give a speedy response to canes, Risk likelihood remains level 
pending the effective implementation of the Stage 3 rep i ew., 
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v 

a:sk 9 P of Service Providers to develop 
a 

sufficiently good. 
.rst.tt ':.t both existing POOL services . be migrated and 

ttL system interface ia:a or at iora 
Ct infrastructure Bob King 

Each Service Provider currently lacks a sufficient  
n . rst n i e of 

present POD.+ systems to be migrated (or with which to interface) £ and 
overall detail on POOL counter infrastructure, 
impact 
inability to progress Demonstrator development or Counter Negotiation 
n :rands satisfactorily and/cr to schedule. 
Countermeasure 
A number of countermeasures are at various stages of I t Dl . ent t i <won . 
• Each ervice Provider r has been ' twin€n ltd£ with a POOt tNt S :. ,_ r 

with the aim of improving  ! .:i. r rcvolor C l a* r' < E S x l  .n ,bl.i q a 
wide range of POOL ,:rant .iine,̀ t.zztt to contribute to requirements 

• ? _.... c>ue of secondment has been resolved, and a POOL representative 
to each Service Provider team for at least the Demonstrator trator 

• 7 c t io on POOL business strategy and generic transaction 
templates have been delivered  o a l Service Providers;

• A t srm l process has been est . ? .. '< ̀ `rs of no ,nutcd sponsors fSS each 
schedule ros sigxiingoff on btho of PW)M, bCoie contract 
negotia c commence; 

• Bob Ki.o.;, Dave Miller will ?:: _. _:
::sue sponsors every other 

Fri to agree sign,-ot . 

understanding can be tested at
• fz as rsft p Discussions between OONSOO andPOOL; 
• t.ho Ct•,o Mase Demonstrato.r events 
Abou. roress maintains a downward trend in risk likelihood, 



User R u t n e 

a 

€, ,t > Potential co 
ts...._as 

%. t r t1 ? of Th prL cut frier hartez ax iainz from extended counter queuing tames 
Owner POOL au&ness Faclitat io -Nina Mooney 
Trend

a 
ro

a d 

, 

Tr an act ion Limes for Card based benefit payments may exceed those which currently exist 
a This may not necessarily translate 

propcartio ateJy to a Corresponding increase in Counter queuing time models i l need to be de loped to study this. 
Impact
The length and cost. of transaction times will have serious imp1icatio a for the business case, especially in BA and potentially for other POL'. clients,  There are also l.a pl.i atiora:s for the POOL customer Charter, C uute aaaaurs a 

'portfolio' of timings o all aspects of. ounter work under 
existing  procedures has been developed in order to make ervice 
Providers aware of what they are being assessed against, Areas 
covered span schedule headings (APS, BES (Benefit Encashment 
Service ) F EPOS, TMS) 'T' l.erances will be highlighted; 

modelling  trat gy been agreed. Individual  transaction times are to be evaluated and cde1s of Offices to be produced to cover total transaction times; 

*individual transaction ties are to be evaluated by a POCL team; 
*A second team has been organised to develop models for different 

Office types, and l.l]. use these timings as input. Output from these models will feed into Demonstrator development; 
• A will be involved in the Demonstration of benefit payment 

transaction bles. 
Common 
isk trend remains bevel pending a suitable response: from the Service Providers
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Risk z .;.I Fa lu N> 
r:i, 

tirel B1 a d POCL b s ness canes 
ti=e a .w P50 Bus theseC s 

B ckqround
ths .iting from unsatisfactory service Provider pricing information. 
:ththi Service Provider proposals, compromise both POOL and BA 
bosiness cases. In the case of DA for example, service costs exceed 
anticipated administrative savings. Service Providers have been 
notified of the unacceptability of initial tex c: . 
Sponsors are concerned that only indicative pricinga are currently 
available from the Service Providers, 
A key issue will be risk transfer/acceptance of li d i lit , The Service 
Providers want to charge by counter position, and are likely to want to 
be provided with volume guarantees roe both B ,. and POOL,  .Absence of 
volume 'uarantees will impact ? i .g. .: :: Provider i de uricthqa, and they will 
undoubtedly build in contingencies to their pricinge if volume 
s, a ..antees are not provided. 
The overall Public Sector case remains sound becauseof fraud savings,

;:- 7.'1ls,, , `ens so "-c - . .1.et business j .2st .s. ,_ ?..:•1. a 

clement
y

s„t. ....,.'g > , :;' ",''1 o :: <..: €.€"less` savings . T ; 1

that 
y.  

there .. ;en absence of .husinness rationale card.~card or the c . 

CaU tez AE: n4:' aeure 

i.nvestinnt a .. ,,. .. t; :. revised ised and <n £ , ._es`. ah .e pricing structures tines is 
ri.. . E 3: s}. Rec. :,  ;e(  Service  P 8e responses all 

ie:l. . .. ,_ .L n, of how -:osz cay be poce he l , p.. e iauc;ed within  their 
rcspecciv co1es:ions . Where possible est..  z .,w... z t Via? 

v e a... have been prepared using e tabilened business 
alysing tin. service Provider r sponses has been 

a z ::t ...a3.( 0 and reported to the PSC for i'ntor #,atio .. The 
wc ,. ?rovider responseslack clear pricings, so it is not yet 

posyur e to judge wincher the Rusines Case has moved into a positive 
state. 
Comore. p 
Timing of impact Final Service Provider selection, Risk likelihood is 
considered level pending further information from the Service Providers 
in negotiation. 
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