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BASPODTL Prog

Prograss Report

BA/POUL Automation Programmus

Bummary Progress Report for Nonth-End Septewber 1334

1. Dverviey

1.4, There wag in-&r&:.&img concern  during  September

regarding schedule production and stags I3 timesoalex.
iazm:ing' of mi«&m 3 showed that contrast
vowas likely to extend bevond the ocurrent
iux“ec*am <mw§ with the likelihood of knock-on
effsots to obther stages of the Programms,

1.3, Az plamned, a ‘checkstep’ was initiated ar the snd
of  Septewbey. The ainm was bto check w}z.ﬁzi: had  beean
achieved to date, to note current forecashs Lo
remaining work, to determine the issues af feoting
performance /delivery and to investigate albernative
sourges of ;m% Son Lo omeat  ourrent timescales.  The
checkstep consisted of two separate reviews of the
Programms. The first of these wag a review of stags
2. The outcome was a proposal to improve the gualivy
and  timeliness of  sbage 3 work through  the
appointment of strand sanagers regponsibls for
Deponstrator,  Reogulrern B,  Combracts snd Schedule
croduction and to orgasnise activities in such a way
ag to allow parallel progress wherever possible.

1.3, The second revisw is an independsent asses
the Programme to be carrvied oubt by Pa
Group during Octobsy. The draft terms of
include validating the alignment of business i:fﬁféﬂiif:éx
objiectives and. achievable outcomes: idenbify ing madoy
issues; reviewing  internal and  external risks,
shatus, §“§~ii and YeSOULCRS; st making
recomnendations for inplementation.

L.4. The Programme plans  attached abt  Appendiz 1
: orignal o igrimm A but will be
28 necessary on oompletion sheoksten

continus oo
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SR

L Sommercial

2.1.1. Meebtings have been taking place between BA and
POCL Commercial to resolve and agres the way Forward
on key negotiation issues. Agreewment has been reached
to a working assumption that the automated bensfit
encashment sexvice wmust be available whenever a post
office is open for business, but  thiszs will be
reviewed in  the light of suppliers’ oprices for
varyimg operating hours. It has alse been agreed
vhak, wi o for commercially sensitive schedules for
POCL e other colients, all schedules will be meen by
each gpongor organisation ab this stage.

20102, Draft regquirensnts Lo accounting sl

settlement process have been agreed and wers passed
to the Programme on 28th September.

2.31.3. POUL Rusinesg Proosss  Inprovemsnt  hasn  been
comnissioned to bassline the current portfolis of Ba
business at post offices and to wmsasurse and assess
sach suppllers propoged transactiouns and procedures.

2.1.4. A sponsor mesbing has besn smsb up in POCL oo
clarify the approvals process. The Programme will
need Lo agree  the process. Commercisl teans  ays

~working toward taking the Moll to an agreed coontyrsct

vy January 1388,

2.10.5%,  There remain different views o0 conbrach
structure dedgpite ongolnyg mestings between the
Programms and Eponscr organisations.

2L Procuremsnt/Desonsbrabor

2.2.%. Thers has bsen & high level of activity with

1 during the wonth on various aspescts of
The supplisrvs have al bean iavelved in
rentations to BA and pOCL stafs

A1l contract schedule storyvboards have now
pean issued. However, as at 2%th Ssptember, only 8
: of 50 draft wersion 1.0 BASPOCL schedules have
bean lssusd by 4
chis wime, In

chers are a Further 37 to be
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ppliers. Conmpletion of this activity is
for  Zrd  November, Although  furthsr
deponstration plans have been veceived
¢, the delay in issuing and clarifyving
“@mawﬁxaazmm activity has meant that
wa lue .

2.2.3.  Draft  clauses have been obtained £rom
Programwme lawyers and are being reviewed. Work i}
gcheduless is  progressing despite the absence of
Aagreement  on contract  structure  {sse paya 2.1, h\,
However, work on eiam&&% ig  in  abevance panding

rasolubion o ntract sbructurse issus. Thig, in
Lurn, msesns negotiations cannot oommence which

e

is becoming of increasing concarn.

2.2.4. Twinning and mecondment antivities have now

STOINSNOR .,

2.2.5. BB gave itm broad support for the propossd
mgthméo§~§y fox final selection, subieoch (o]
Frocurenent Board asgyeemsnt to the detailsd propossl .
2.7 &, ﬁﬁm@msﬁratiﬁms with the potential Servies
Providers, which wers delaved awaibing the completion
i the aﬁh@duiesz ars now beling rescheduled.  Work on
devising criteria fop svaluanion of the
demonstrations  is  ongoing, and & process  for
collecting  positive reactions ig being  defined.
However a process for feeding these back to potential
Bervice Providers has vet to be aui%éifdﬁiuﬁﬁ@“

2.2.7. Draft D of the Stage 4 Initiation Document
which takes on board earlier comments was issued to
the PMT in early September. The document will reguire
further wupdate prior to issue, and this is not
expected  to bse  done  until  aftey the stage 3
demonstration process has been clarified.

4.3, Card, Customer Interest and Implamentation

L. During the wmonth an wonal 6 card issuss
idenvified by the Card Usery anﬁ Fraud %szimg

AL a % 1 bﬂ%{'}" &
they 14 issues wers ranoly 1l dssuers oontinue
' actively i Chany baing
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Sub-compdttes mesting was held on 28th Septewmber.

2.3.2. Bervios Dmaoripbion conbract sohedules
allovated to CCI8 for PAR and OMS ave complete and
have bean lgsusd. Contract o oschedules  f£or o the
Q@ﬁr$t~ nal  Trisld sud  dmplementation  are  being

prograssed bubt will reguive inpubt from other scheduls
OWNELS bu&@l% they can be finalised. Sponsors have
been identified for all of the BA Schedules. They
will be expected to review and sigr-off the content.

2.3.3. Dewonstration activities bhave besen planned and
dimougsed with potentiasl Bervice Providers ab inibial
mestings. Further Demonstration mestinge arve planned
with all potential Service Providers during Qotober.

2.3.4. All potentialdl Bervice Providers have had an
initial meeting with CAPS vepresentatives to disouss
Chs teohnieal integration sinned implementabion
reguivsmsnts.  Although the mestings wers successful
in ewxchanging preliminary information it iz olear
that more detalled wmestings will be reguired to allow
porential  Service  Prowiders  to progvess thedlr
integration plans.

Z.3.%.  The fivst draft  of ths Card TPechnical
§ L8 on was completsd on the 15th Beptember aad

Specificati

has  been  dssusd to  the threes potentiazl  Ssyvics
Providers

Z2.3.6.  COTH heve provided a  meb o of avaluation

o
iteria on Smart Card standards and security. This
11 provide inpubt  to  the review of migration

wi
trategles during supplisy demonstrations.

&

3‘%

3.7, A draft  BEnd to Bnd  Implementsbtion  Key
ﬁﬂ?ivéﬁig% List  has  been  produced  and  will  be
imcussed dn detall abt  the next wmeeting of the
;mp%&wmnﬁﬁiﬁga Managers Working CGroup to be held 4th
Gebebey,  The document pulls together key dates from
CAPS,  POUL and BA/POCL Automation Programmes, i3
init ting hag been held with NI 88a to discuss
and implemenbabion iszsuves.

[N
Lk

w

£

2.3.8., A& plan for the Securdity Review has been

isgued. The membership of che seourity reviews have
been confimed bubt initiasl &W*{i?éﬁ have besen delaved
dug Lo the unavailabilinoy of some individuals.
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4. LAPE Progravme

Genersal

£.4.1. The C(&PE Phase 1 Programme rlan has  besen
paselined and the high level activitissz are raflaected

in the BA/POCL high lewvel plan.

2.4.2. 80% of the activities in the CAPS plan are now
supported by product descoriptions.

B

ke

2.4.3. A& decision on alternative payee support
regquired urgently, and this is being pursued.

2.4.4. Difficulties with egtaff recruitment continue
o delay progress,

Customer Payments Computer Syvetem {(OPCS)

Z2.4.%,  &ll busine functionality ds "’gm g now
conplete with the exa@paﬂmn. of  encazhmen Reoent
decisions will allow this area to pxwgr%sa ra§idiyx
The fivst delivery of the infrastructure products has

been successfully integrated into the ‘Paymenbs Oun’

Child Benefitn

2.4.5. Version 2 of the design specifications,
including deductions, reconciliation procedures and
accounting conbrols has been issusd for veview. The
NIiNe  werification exerciss ham baan resharvbed
following suspsnsion while batoh trace yx&biamg wers
sorted. This suspension has npot iwpacted the targe

completion date.

Parsonal Detalls

2.4.7. Further reviews of the protobype have been
held,  Btring  testing of  the database rvebrieval
modules has besn completed. Soafd shortagss continus

o e oa problemn,

Benelit and Fisld Lialson

“.4.8. & draft BFL Communications Strategy has besn
produced. The final version should be signed off by

PLANKINGE 3:%0M8 REPGERP\ERPEMB DG Page & of 3¢ WS EE
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the end of BSeptembey. Lisison meetings are ongoing
with each of the benefit groups.

Programms Accounting Branch

4.4.9. The evaluation shortlist hag besn agreed by
the Procurement Board. The demonstration and site
vigit cyriteria have been dssued for approval . Version
oof the Accounting High Lewvel Test Plan hag been
igsued. The PAB buminess case has been submitted for
approval st BASCIE on Sth Ocbobsy.

Frogramme Authoriby

204300 Following  weceipt  of o pomments,  work is
underway on the second draft of the CAPS Component
Releass  Strategy. Archivecture  definitions and
baselines have substantially been agreed with T8&I
and  DITA. An informabion pack has been  lssued to
penefit system technical wmanagers following the PDR
pressntation at Preston,

Programne Management Office

%.4.1%. The Programme business case {separate Lrom
the PAR caps! was presssnted o the Programme Stesrving
Committee and has been submitbed for initial approval
at BBACIS on Sth Ocotober. An internal Risk Regisber
hag been preparved and cirveulzstsd o Btrand Managers.
Programme Quality policy and initial proceduves have
Chesn produced,

2.5, POCL Applications

O

POCL Business Facilitation

2.5.1. A process i1s being sstablished that identifies
different POCL managers for key arsas of ocontyact
negobiation. The prooess will susuve thabt sign off of
reguirements within both the draft contrscts and the
change conbrol  process thereaftey  achisves  the
appropriate level of inpubt and clsaranvs Lrom POCL.

2.5.2,.  Support is  being provided to POOL Key
reviornance Indicabor {KPI}  owners for  thesm Lo
understand the outputs from the Frogramsse and Lo
congider any impact within theilr areas s8¢ that these
can be baken into account in the planning process of
the business.

PLANNING B:4PHR REP\SEP\SEPRME.DOC Page & of 30 ¥ BH
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¥ The Programme is curvently examining wavs in

which POCL can consider the paribnership possibilities

of  each  supplier.  This  will  involve  sbtructursed
cowith key POCL managers.

\
PR

2.5, Countesyr Infrazbruchurs

Implementarion

Seneral

.81, Meetings have bsen held with all thres service
providers. Ax & r&ﬁaii they will be undertaking
scensric planning in advanoe of decisions oo benefic
vake on and POCL's views on Roll oub. Qther Avess
touched upon were tesgbing and limited go-live. The
whole approach was to give service providers a bestter
welsrstanding  of our nesds and to learn Ffrom thewm
what theilr arsas of concern ware.

F.8.2. Thﬁ learning points from the ALPS programme
are now being examined and an awayday is in planning
to discouseg these  in relation  to  the  ourrent
FTOCUTSnent . Tha  same  event  will ba  use Lo
*brainstors’ mdgration ilssuss and theiy relation to
implexmentation,

2.6.3. Work on  olarvifving and  guanbifving  the
CHelpdesk pariornancs raguirenanhs relevant Lo
OEII/CITMEI S has been undertaken.

2.6.4. Following the inibpial ewaminabio: Servios
Provider proposals, lssuss are being fdenvified which
ave  being  progressed  through the  appropriate

chanpeslg

§~

Lders. Ths onfi dant*azi?§

L Lhe
agraemenbs  have M.gﬁﬁﬁ by the 3 SHervice

EY

Froviders and on behalf of the Programme; a good sdeal
of information was awalting this step ﬁn& hag now
: BECE to the Ssrvics Providers.
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Z.6.6. The analysis of the firet wesk of EBEOODw backup
diske {which will provids gﬁﬁ%ﬁ&ﬁ Lrangaction peak-
ratio information) has been provided to the Technical
Services Team. Data gathering from ALPS offices will
commencs onte the process has been finalised by the

ALPE Team.

2.6.7. The POCL Network Database link for Terwminal
House should be completed by the snd of Dotober,

£2.56.8. Zome elements of the POCL Design Guids,
submitted to Service Providers, are oub of date and a
schedule of these i in preparation for provision to
the Supplier Liaison Managers when complete,

4.6.9, Information reguests continue to be raceived
and are being processed.

Performance Monitoving/Services

£.6.108. A meeting has besn held with one of the
gervice providers to discuss service anagement
slements  of the programme. Work has oon %ana@ﬁ O
draft schedules C{aPI L, CUTMAY LG, {ARE) LG,

D{BES} 10, D{EPOSILD, C{OP}7 and C{TM&)7

POUL User Documentabtion

2.6.11. The proposals from the I Bervice Providers
have been examined Co  ascertain  their propoeed
solutiong for user documentation.

4.6.13. A vreguest o Procurement for a specific
schedule for training and user documentation was

turned  down. Betailed reguirements for user
documentation WEE subseguenbly provided O
Procurenant and will b disougsed during

Procurement’s analysis mesting of scheduls C{ORPY3. A
decigion will then be made on what is the most

appropriate plaos in the  schedules for  this
information.

Work has also

continued on input to the obther

<

len whers a reference to umer documentation ig

£.6.14. & meeting has been held with one of the

PLANNING 3¢\ PHE RO ZERUAVEINE DO Tace 8 of 30 PPy
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providers addressing initial guerises  aboub
current facilities and capabilities in the
NING  BIes. Duher gexvice providers are to he

ted shoroly.

Demonstrator regulirensnts hawe bean

16. Links back into POCL training departments ars
being forged at the operational level.

Human Uomputer Interface {HOIY

4.5.17. a1l suppliers have been visited and a genasral

few of the : HOY thioking discusssd. Specialist
: : b ng cbtained on the minimum reguirements

of the HOY &nd a method of evaluating the responses.

Tesbing Strategy

2.5 L8, FA Jonsultants Programms  on
beshing styategy. One e by . mr”lugiﬂmg is
that & tesbing enpvironment of some significant size
i need to bs set up in addition ﬁm the  “Owval®r,
The ourrent test sibte there will be regquirsd  for
ting of existing products well inte the time for
ing  the BA/POCL &ystﬁm, Digoussions on  the
preferred  location are commencing  with  service
providers and sponsor orgavisabtions.

e

&
kN

33
B

&
¥

Q

MiagrvationdIntegration

2.86.19%, The gervics description sohedules fox
Automated Payvments and EPOS have ﬁﬁm@}ﬁﬁmﬁ PESY gy
review amd arve ourvently with Procurement for -
Work  has commenced on ¢ gervicos 1&%@1& and
amreplbance oriteria schedules. Dooumsnts that
maintain related inﬁ%xmaﬁlmm in a conbrolled manney
have been establishesd and ave bhei ner oompilad.

206,20, Work conbi
theily regquirements
capture.

ject Lo ensurs
in berms of sabs
within Client

Transaot ion egtablishad and
inivial
PLEMMING 8:\PMB_EER Redgs
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2.6.21, Mapping of the end-to-end Benefit Encashment
Service has concluded and & report on identified
issuss ig awaited.

2.6.22. Work is progreesing with POCL on deviging a
POCL wide Migration/Integration plan that will be
driven by individual projscts. A workshop teo discuss
forthooming issues is planned for Oobobey. '

2.7, Design Aszurance

2.7.1. The Design Assurance team has been working on
completing their dnput to the contract svhedules,
mapping out the relationships between the benefit
paymens related schedules (i.e. OM8, PAS, BES) and
{from a design perspective) guality assuring  all
Stage 1 schedules prior to their issue to supplisrs.

2.7.2. Design Assurance deponstrations  have hegun
and, foallowing ininial meabings Lo imcugs
regquirements, suppliers have besn sent a numbsy of
papers and other design dovuments for review. Purther
DA demonstration mesbings with suppliers hsve been
planned. aAdditionally, supplier mestings have besn
held to deal with other jssues @ such as rollout
planning and approachss to Human Computer Interfaos,

£.7.3. A provess is now in place for managing  and
impact analysing Design Assurance issues te run  in
conjunctiosn with Programme change control procedurss,
~and with the help of impact analysts from POCL,

£.7.4. Bupplisr proposals for both software ard
hardwars changes have been received and are bedng
addrsssed by the Programpe,

4.8, Programme Suppord

Finanoce

-B.1. A meeting has been held with POCL HO PFinance
o revisw  budget position  and likely

reguirenents for year end provizions.

N
8

SEag

i
b

-
8

P

2.8.2. It bas been agresd with POUL MICA team that
the Programme will have its own link to  och
mainframe acoounting svstem as from end of Gotobsr,
Training for new system is now ONYOLNY.

PLARKENG 54 PNB  REP\SEE SRPPME , DUC Page I8 of 20 MWISRE
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Purther work has been ried oub on Ploaance
&&sl Bocusent . Howsver dus (o resourcing ismues
w:z.z::;}urz the finapce team pri ﬁz‘iz‘;y naz besan given

i.e, reporbing and i“s::sy‘w:*a shingg. The
date for the FOD is now end of

] e\',
t,"m"%
(93

Gotobaey,

2. B.4. Interviews have been held and an appointment
made  for AL wacancy, the start date is currvently
being negotiated - hopefully by the end of Dotober,

2.8.5,  Proposals  for  the way forward  for  the
submission of wvarious cases/documents were accepbed
by the P8C on 14th Septembsr. BA and POCL will
produns m’apm‘ate business cases and mest Jdiffsrent
approval requivements. "

(}

2.8.86. A detaillsd activity plan has bessn produ

i i€ work reguired to progress ﬁé@ fina
submisgion of the business cassg to stakeholders an i
HM Treasury. ey  work  avs’s  are  business  oass
updating of numbers and texnt, the preparation of
papers  for approvsel submissions, and  oclesaranos
through the approvals route. Advance notice of the
process has been lassusd o relevant partiss.

{fi

iii

2.8.7. A need Loy additional beam resourcs hasn hesn
identified and is being addresssd.

% o

B8 dusiness Case
2.8.8. Four separabe main documents ares reguired to
be prodused. Papers ave scheduled bo be subminted to
AECIE on 16th HNovewmber, BAMT on Z27th Novembey and
HMT on Tth March 1486,

2.8.%., Analyvsis work has been undertaken to;
compare the UAPS aumbers in thelr business oase

PRI E inon of

i’

o} _“g;}l?(,}(fi urrent and new costs

ot i, angd
o} gitivities for ths Programme Diveotor

co oommment on benefit migratid proposals,

¥

climinary work haz been carrvied out on

BLAKMING 500 e SEEPME QOO Fage 11 of %0 WYSPH
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POCL Business Case

2.8.11.  The draft POCL  business ocase has  been
reviewed with external advisors. Thely report was
considered with POCL colleagues on 19%th September and
has raised a oumber of issues which are now being
followed uwp. This includes a veview of the basaline
againest which the automation cass will be assessed
{led by POCL with Programme participationd and
examination of the ocosts of different levels of
capability {led by Programme with POUL participabion)

2.8.12. Work has continued on checking and improving
components  of  the case. A review of  common
requirements for text that ds not  commercially
sensitive has been starved with collsagues in the BA

Business Case Team with the objective of reducing
unnecessary duplication.

FL8.13. An indtial mesbing has been held with the TIp
business case manager and a process has been agreed
to snsurys that  assumpbtions  in the two ocases are
congistent and to identify any gaps and overlaps.

Cost Modsl

2.8.34. Supplisyrs’ repponses setbting out theilr view
of  potential price reductisn  opporbunities ware
analysed. The Supplisr Cost  Model was  used oo
“quantify the potential cost savings and findings on
negotiation opportunitiss wers pressnted to the Uore
Negotiabing Team on 4 Sepbember.

2.8.15. Work has progresssd on the Worklosd Brief for
suppliers. Cove information to give to supplisrs and
hag been gathered from BA and POCL and & Ffirst drafe
of the Workloasd Brief will be produced by 2 Uctobey
189%. This has besn delayed by 3 weeks owing to other

work beling assigned s highey priorvity.

2.8.16. Work has commenced with Stephen  Woolley
{8enior Automabilon Development Manager) on providing
T

syice azsumprlions for POCL Acoount Managers Lo use in
£ ¥

developling their anbomation reguirensni s and
forecasts, This  usmes  the  Supplier Cost Model

calibrated for suppliers’ profit and risk transfer
premivm on the basis of indicative prices,

PLANNING & PME_REPLRER
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2.8.307. An dpvestigation of supplier price sbtructures

has started using Charterhous Bank  as  sxpert

advigors. This will review pam&a&i& structures  and

develop the option of setting s common structurs for

aii suppliers, in ooder to achieve the best alignment
ith BA and POCL commercial veguirements.

Plamning and Risk

2.8.18, Detalled planning and sonitoring of Stage 3
contined  throughoul  Ssptenmber. ?&% impact of the
current  schedule preéuetio&, options  for oconbract

nagoblation  and resource Lm@}zx i&ﬁﬁ have  bheen
analysed and reviewsd with the Stage 3 Managey and
Negobiators. Detalled plans of alternative stage 3
socenarios  wers  produced  and  presented  to  bthe
Programme Managsment Team on %th Ootober. A decision
on the way forward ls expected by 13th Qotober.

Z2.8.19, The revised CAPE baselined plan has be
received and hag been incorporated into the high
srogramma  plan., A mesting has  besen  arrang

2
e
fid
o
51

with Mike Sasm%&m =i the CARPE Programwe Management
Gffice  on th October  bo disouss  bimescales  and
&nawaﬁeyziﬁﬁ and  confirm  the process  for ongoing
liaison between the two Programmes

E.8.20.0 A plan of B8O group actiwvitiss  has  been

produced  ready for revisw wibth Par Dugdals on bhey

Cyeturn from oannual Eﬁa”ﬁa ey wmilegtones will bs
included on the high level Programme plan,

2.8.231. During Beptember, useful meetings were held
with Deputy Divectors oy their Teaw Leadsrs to builld

up nore detailed plansg of thelr particular areas of
the Programme. Some addivionsl information ?af baay
incorporated into the high lewvel plan but these have
ool velb been basslined. Mestings have also been held
L Manager and the nswly appoinbed

mon with this prodeot

ks

with the TIP Pr :
IP Project Planner. Close lis
3
i

#ill be madntained by PPRAG.

v

o

208,22, Following a ryeview of the cranis *

set-up of 3“&&@; it was  agrvesd  that thw C%i&
‘Liaison’ wole {periocrmed by Tony Hodgsond A&& ‘Riak
Co-ordinaloy f X {Faul Dudkol arve uo
longer reguived PPRAG members will not

im

e  vetained on the  Programms  aftery  bthe engd of
PLAMNTNG PRE RSG5 Page 13 of 306 Y EH
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Septewber. This, with the recent btransfer of & member
o the planning staff wo ?}ﬁ.m}m&. a Bupplier Lisison
Officer, has resulted in the PPRAG heade ount  beding
veduced from 8 Lo %, '

2

2.8.23. Programme risk is cmmr&& undey mhi\m@. 3 of
¢

£.8.24. Since the last report ths team hasn @xmmé&m
the following numbers of answers to Parliamentary
Guaestions, briefings, and corvespondence;

B oabsw

Last Thin  Tobal
Mopth - Month o From
rius
Parliamsntary Questions - - 1%
Submiszion ~ Secystary of Btsbe - 2 3
Submisnsion ~ PORC - - i
Briasfings for Regrstary of State - - &
vietings for Chiof Exscutivs 2 1 4
Briefings for Dosmittess/Mestings 3 1 ¥
Briefings for speechss - ; - 2
Brisfing for BR Strategic Plan - “ 3
Byisfisgg for BBC - 2
Briefing for Addnurnment debats - - L
Brogramse lnformation Por R0 ~ 1
Correspondenss with custonssy
sasyaninations 1 1 4
Corrsspondsnce with cusbomers # 2 5
Metlued of Paymeob spdats ©O BRNT 1 k4 2
Pariiempntary Correspondenss - 1 &
Corrgapondance with intervested
companisas 4 i kS

Z.8.25, In addition a presentation was given to U8
Treasury. The Policy team has also been assisting the
Business Case tsam by undertaking a thovough

o

redrafting of the BA Business Case. Significant work

hag alan et undertaken 31 Chis BRSBOUL
Aocountability agreement with BA Security, although
the date by which a formal allocation of resources
will be wveceived is vet to be debtermined.

continuing in relation to the Service
aLity  plang  and & Quality  Assurancs

FLARMING 81\ PMR_BEFASEP\SERPME 0 Page 14 of 30 WIS
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R&SPOCL Proosgramme

prograwre  is  being developed for ieplementation,
initially in the Programme Support Office, looking
the Finance, Rusiness Case and Compunications teams.

C27 0 Following PMT study  of  the staff survey
regults, wE groups were  formed  te identify
wmprovensnt  oppertunitiss.  IDdess  were oollated and
presented to the PMT and a programme of tasks
allocated to  firm wup proposals, with a final
preseptation Lo BMT plamned for $th October. It is
plamned to present the outcome bo staff  at  bhe
Frogramme awayday on 24th October, preparations for
which are well underway.

ny the Guality bean
g&iﬁw for other teams

%
&

by
e s
b 2

.28, Work is underway on vefin
Adng systewn, to be umed az a
on completion.

&
i34
?.«S
=
a3
Y
oy
i
g
7
t..aw
|
ps
I3
Iy
[
3k
]
&'\g

services at thelr progress
meebings and are disoussing with the teaw how thay

L in the preparation of CUI8  polioy
manuals.

2.8.30. Pollowing the recent PSO awavyday the Qualiby
team has taken forward a series of focus groups to

P

conglder Leadership, Teamworking and Image issues.

Communisations

2.8.3100 A programme of wvisits has besp §lamm&§ with
the Card and Customer Issues team bo gpecial interest
groups Chroughoul the autumn.

Z.B.332. The  tean has further developad he
relavtionship with the CARS commundcations tesmm and a
joint pregsentation is being developsd about the OAPS
and BA/POCL programmes.

2.8.33. The team has organised, together with the
guality and facilities teaws, twe suppler brisfings

£

for BA and POCL staff,

2.8.34. A display has been prepared for the
subpogbnasters’ sxhibition in Manchester

2.8,35. been much interest express
Frogranme ing the inclusion of

Toushbase, (& aé publication for s

PLAMMING S\ bME BRY

M Pags 1% of 3¢ WIS PH
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BA/BPOUL Programmns ‘ o ?xégrﬁ$3 &§§mra

groupsl .

*
£33

-36. The third edition of Team News was produced
Al issusd to Programme members. :

Pacilities
2.8.37, During the month effort has been concentrated

on  bhealth and safety me asures: arramging for the
Fivving of win&mw geourity locks {to bhe completed by

St October); the promulgation of physical security
instructions amﬁ procedures; and arranging health and
safety training for the Pacilities teanm, Iin

addition, PO Network training sessions for Programme
staff have been held and instructions issusd to
Leans.

2.3, Other Proidsots

SBLPR

Z.%.1. The installation/rollout schedule is now
conpletes with the exception «of a wll nunbey of
sffices which were defarrved in agxuﬁm&nt with BA
because  of  dimminent  refurbishment or relocabion.
There are alsc a small number of offices (9} for
which IUL await the release of equipment from bteat
sibes.

2.9.2. The latest wverszion of the ESNS software is in
‘use in the vast majority of offices, and shonld be
installed in remaining offices by mid-October.

4.3.3.Polling performance is improving but remaine
short of expected levels.

Z2.%.4. Critical systems errors on the BCOCO svstem ave
thae main focus of activity and continus to have the
biggest ilwmpact on the nsbwork.

4.9.%,  The existing automated  pavment  Lerminagls
(APT e} ave beiny retained in 2P ﬁfﬁi%%& until the
nEw year bo allc 20 faults to be resolved and
v allow operator familiavisabion with ab?%

%
—
Z2.9.6. The Full Butomstion Feasibillity report was

completed to schedule on 18th Septenbey and issued to

PLANNEING £:3PMB RERASRDY ZEPEME . DO PFage 18 of 3y TSR
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BASPOCL Prosyranses Proaress Report

Board membars for reviswy.

2

©

8.7, The wmain TIP Peasiblility report is in the
final stages of production, forecast for 2nd October.
The Business case for the next stage of the et
ig forecast for Sth October. The case is dus to be
prasented o the MaPEC {Major Proiects Expenditure
Commmittes) mesting in November.

4.8.8, The output from work on the Accounting and
Septtlement process mapping will be fed into the BER
cembract scheduls,

FLARMING $oAPHME BER\SEMIBEDME. DOC Page 17 of 38 WIS PE
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BASPOCL Programms Progress Report

3. Programne Risk

3.1, Intrvoduction

3.3.3. This wonth eleven visks were agresd for uvpward
reporting by the Programme Management Boaprd [PMB},
including two new risks: :

#» Disgclosure of Ssrvice Provider information®

# CFadlurs oE HPORSOLR s acoommodats thely
respective commercial oblectives®.

3.0.2. In addivion the PMB agresd to the removal of
one risk: ‘The absence of a complete end-to-end view
of the proposed service?. '

3.2. High severity risks
3.2.0.The PMB noted that four risks asrve showing an

upward trend in probability of ocourrence:

k2 (& & b} *Pailure of sponsors to accommodats
ir respective commercial objectives”.

o}
oy

[

» yigk 3 "Inability to complete stage 3 on time’.

e yisk £ Cabsence of cleasr definitions of ARS
Functional reguirements®,

# visk 7 O Insdeguate resourcing of key CAPS taske’,

3.3, Countermessurs agsuranse

The PMB will oontinuee  to wsonitor  the  proposed
countarmeasurss  against  all  the  agresd rvisks  bo
ansurs  they ars  bimeously actioned and that the
ohiectives of the BA/POCL  Programme are aah

Sroml asd

3.4, annexes
& full list of the agreed visks is gx@santaé. aL

annex & forv information.

PLANNING ©:%PME REPLSRPVREFPRR . DOC Fage L& of 30 WYSPH
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‘Annex A Risk Table PSC September 1995

Failure to Communicate §

Risk {1} Disclopure nf Seyvigs Provider Informabion
B

Owrigr GG Communication
Trsad <
Background:

frocurensnt have advised, ﬁeiiawing Programme lawyers advice, thab all
detailes of soclutions proposed by Service Providers are commercial in
cenfidenos.

Any communication beyond the Programme constitubes a breach of
commarcial confidence,

Common solutions proposed by Service Providers are also to be regarded
ag commercial in confidence as the Service Providers themselves will be
unaware of the commonality of the solubtions proposed.

Topmasd:

An  embargo on  discussions of Rervice Providers proposals would
undsrmine  the cowmmunication  programms  and  the ©O0IC  consultation
SRBTOLES ., )

The Programme will be unable to respond to media coverage with specific
details of how Service Provider solutions impact, and mis-informabion
will thus continue to undermine acceptability of the new syshenm,
Countermeasurea:

R/

nt Lo the Serxvice Providers asking them to
provids text which 293 would be prepared to ses made public in a
variety of communication wmechanisms. If the Seyvive Providers
regponse is nsgative, t§w& will further exacerbabe thisg risk,

@ R letter haz bhean gan
th

= The PMB agresd on 131/% that alternative subiect matter should be

considered to snable the firvst edition of Update to be issued.
# The Communicablons Team will benchmark against other procuvrements to
determine best prachices in this area and explors pragmatic
salubiong.
Comment:
Late wesclution of this visk will impact both internal and external
audisnces, potentlally leading to lack of acceptablility of the sysbtem
anongst managers, staff, Trade Unions, customers sto.
Pat Kelsey was acbion o PMB on 3 OQotobery to pursue the
resclution with the Bupplisrs
Trepd will rewmain lswsl

ey g
LESERRASH LA

e
ot

Service Provider rasponses.
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Failure to Communioabe

Bisk {2} Failure of sponsors (BA, POCL and BBEAINIIT Tov avoommsdate
thelr respsctive commercial objectives in negotiations with &) each
other ard bl CONEDO. o i

Owner Programme Requirements Authovity - Dave Miller and Tony Johnson
Prepd @ . :

Background

Caused by sponsoring organisations having:

{e differing obijscbives;
* lack of agreement on contranh sbructure;

e

1¢ absence of agreement on timetables:

* ahsence of determination of the charging structures reguived from
Seyvioe Providers;

* an unclear negotiating process.

&lgo impacting is the issue of viak transfer/acceptance of liability,

The Bervice Providers want to be paid by counter posgition, and currently

they want volume guarantees from both sponsoring organisations,

Impaet s

# Inablility to co-ordinate overall Programme activities;

¢ incompatible combract read-across;

¢ lack of acceptance of risk / liability;

» absence of agreement on contract structure.

Counbtermeasure:

There dis a need for ongoing communication and  co-ordination of
activities during Stage 3 of the BA/POUL Programme a8 regulrement
identification and contract development procesds. This is particularly
important as BA and POCL believe separate contracts, as envigaged in the
MOU, is the appropriate way forward.

Purther there is a need to agres, then synchronise, the timetables of
the BA/POCL Programme; CARS; BA Commercial; POCL Commercial and BERINTY .
Preliminary co~ordination of commercial activitiss took place in May and
July. A draft plan identified issues which nesd to be addressed prinr oo
contracts being signed. A fact finding weeting betwsen the Commercial

{ Teams took place in August to discuss acgounting and settlemsnt issues.
(A dodnt partnership reguirement remains cutstanding.

cuntermeasure acbivities fdous on six arsas:

73

= continual evaluation of Qervice Providers proposals;

&

early input on pricing discussions with Bervice Providers;

1* BA and POCL being clear on their specifications;

#* continual feedback from the BASPOCL Programmes

* regular interface between the commercial beams to ensurs BROnSors aye
aware ol issues in both organisstions;

e congistency of views being presented across the rcommercial Demmng .

Tonment =

The PMB on % October agreed thabt Dave Miller and Tony Johnson mhould be

the wrisk owners. Key to the successful  achievement of  sponsors

ojectives is the need to accommodabe bhoss oijectives within s finite

timeframe. The risk needs to be drawn to the arbtention of ths Programme

sponsors Lo ensure the actioning of timescales.Trend will vemain upward

pending implementation of countermeasures.
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E“‘ Programme $i£@g&g@'

§1 {3} Imakility to complebe ggﬁgﬁ 3 on time

Swner  Demonstrator - Mike Dola

Prapd O

Backgrouwmd and Impact: .

The risk has materialised and now compromises potential extended delay
and impairment of guality. ;
*nyﬂiﬁiaimn*lv informed managers combined  with  an  overload  of

regponsibilities on chosen strand managers leads to BProgramuse slippage

via a loss of overall Strand Management process control.

A number of schedules are incowplete, only a limited number have besn
is@wﬁé apd some of those reguire ihﬁﬁ&m&mﬁ&i revigion dus Lo & lack of

s-relation betwsen the 88R and schedulesmn,

iwmﬁdzaﬁﬁ impacts are inadequately thought-through contracts, incomplat
identificabion of Sexvice provider rmaxag delayed contract negotiabion.

The PSC has approved the contingenoy of Deoesmber, although this may

prove Lo be iansufficient.

Schedule owners ave overloaded with work. Cualiby is Likely bto suffer

unless orderly planning takes place which gives realistic considerarion

of what work has yet to be done, and how gquality may be praserved.

Countarnessure

¢ an internal stage 3 review report is being considered by the Programme

w/io B Dobober and 30&@mmiﬁa for implementation by 13 Qctober:

¢ the independent review of the Programse by PA Consulting planned for
Gctober will examine the stabtus, plans and resources of the Progranms
and make recomsendations for implementation.

Commend o )

In view of the materislisation of this risk, probability of nocurvence

continues to be upward pending the actioning of the countermeasures
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Bigk (4} The faillure to determine ths senafzta ward xpaéy sRgUanos,

Owner UCAPS Programme Managey - Jane Rintoul

Trend §

Backgrousnd:

A formal Benefit roll-out seguence has vet to be agreed. Ministers are

reported to be content with the working assumption that Child Benefit

be taken forward as the fivst benefit to be paid by *&xﬁ' subject to a

mors detailed submission on plans and Q@@X&tk&ﬁ&i policy implicabions.

Inpact:

Lack of a decision could result in i} xﬂﬁgvxéﬁ&l benefits not being

ready on time; 11} functionality being reduged to mest timescalen; 144

delayvs in reaching agreement with potentisl PFI Service Providere; and

ivi delays in achiev commercial agreement between BA and POCL.

Counbernessure:

e The CAPS Component Release Strategy [(CRS) which PrOposes 8 ssguencs
for vard ready beansfits wag sent oo o interested parties for rssponse
by 28/9/95%, Initial responses have been positive; however DITA have
indivated that they are not prepared to formally review at present ;

# Jane Rintoul has produced a paper for ministerial approval of the
Benefits cavd-ready sequence. This was sent to BAMY and other
stakeholders on 15/8 for review. The CAPS Programme believe they ave
on target for resolution mid-November. However, they congider that
they still probably won’t get approval for azll  benefits velb, bub
only the first few at present;

¢ The xrisk is also being countered through the ongoing dialogue
conducted between CAPS and BA/POCL personnel which will enable the
production of complimentary outputs from the btwo Programmes.

Cogmmenty

The likelihood of risk meterislisation continues to be dowmward as a

result of the above wmeasures, although severity remains high pemiing

winisterial approval of RP or I8 as the second benefic,
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Programme Slippags _ g

Risk (8} Unresolved CAPS Programme migrablion iSoues.
Cwner CAPE Programme Manager -~ Jane Rintoul
Fremd 4

Background:
A number of imminent CARS Programme nmigration issues reguire resolution

s >

{e.g. soope, timing, and length of initial ©hild Bensfitr limited GO~
live, and similarly for subseguent Benefits; the prope of  the
Dperational Trisl and trangitional issues &”‘&%i&t&& with registration
and payment of individual and multiple Benefits during implementabion) .
Impact:

Late vesclution will have a dirvect effect on the preparednsss of
benaefics for roll-out.

Sountermeasure:

#* A CAPS Issues Register has been established addressing oross

Programwe  issuss and  issues outsids the goops of  canagement by
individual styands. ALL dssues will be allocated to individuals
within the Programme Authority to drive through resolution. ITasuss
arising from the Component Release Strategy {CR2) have now been fed
pack to the Frogramme Authority and incorporated into the revised
CRE. Outstanding ilssues from the CRE will be entered on the Issues
Register. However, the Programme Authority recognises that all issuss
across  the (CAPS  Programme are oot vel oon x&am@& in the Issues

3

Begigter;

7

¢ The Programme Authority ave reviewing the implications of havirg a
Test Strand snd an Ieplementabtion Strand:

i} placing all the testing resocurces under a single strand with a Te
Strand Manager; il} establishing sn Implementation Strand; 31iii) Bob
Hall, a wmsmbey of the Programms Authority and the author of the Te
Htrategy, will bevome the Test Strapd Manager: vy a final wversion of
the Test Strategy intended to link with the overall Ba/POCL test
shravegy was dus bto be ilssusd 29/9/8%5;

* A technical wmeeting on 7/% and 8/9 involving the Programme Authority,
Brrand Repressptatives, DITA, and ITSA Technical reached a oommon
understanding on technical lssuesn;

& Thres PFI Seryvice Provider meetings ware held wio 1179, These were
productive in sstablishing an open dialogus regarding timescales and
raguirenents, %mw@V&r che discus ware npot in sufficient detail

ion issuss and @ﬁ vimeframes remain as atb gxﬁﬁﬁmﬁ

oL treg fmmuss w%ii need to be commenced with
¥ Pro i 0 ol Contract, theveby
potentislly lmpacting

The Programne dubhovioy

on Implementation ilssues

ingtitute & LIFT strategy

Commend

In view of the above countermeasures visk materialisation likelihood is

copsidersd to be oontinucusly dropping.

£
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Risk {6)hhsence of clear definitions of CAPS functionsl requiremencs.
Owner CAPS Programme Manager - Jane Rintoul o b ED

Trend o

Background:

CAPS business requirements may not all be fulfilled by the proposed
Programme activity strands. Punctionality for all strands is still to
be fully defined and agresd,

To date the Personal Details strand have only fooused on tactical asn
spposed Lo strategic solutions. This will result in a re-work of
Personal Detalls activity post-Child Benefit implementation.

Any extensions to the Programme timescales will only allow Personal
Detalls to provide strategic funotionality for Day 1; such extensions
would  enable  other strands to  provide additional non-essential
functionality for Day 1.

Degpite baselining the plans, PIDs will not be issued because they
reguire significant re-working due to not adeguately reflscting the
currant position.

ITmpant:
i} mis-aligoment of strand and Progranme objectives i1}
incomplete/impairved delivery 1ii) descoping of funotionalicy {withoun

gignificant re-work to carry out stratemic aims).

CONnEBrmBERuTe:

* The Programme Authority heve appointed a Business Manager to provide
the strategic business view across all the CAPS Programme strands;

¢ & Child Benefit Strand Manager has been appointed thersby placing
business and techoical requirements under a single authority.

Commend: . '

Bey lssues which uvrgently need to be addrsssed are whether PIDs will be

issued, and if so when. Pending clear resolution of what needs te be

done within Personal Details risk likelihood now ghows an upward trend,
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Resourcing E

Risk (7) Inadeguate vesourcing of key CAPS Casks

wney  CARS Frogramme Mans - Jans Rinbtoul

Frend 0

Backoround:

As ongoing business requirvements are identified and clarified rescurce
demands continue to expand against the in-flow of only a limited number
of new resources. Conflicting rssource demands, particularily from JSA
and Incap, exacerbate the problem.

& Regource reguirements to handle the migration from the exigting MOP
strategy to the new MOP strategy has not been determined;

s

¢ Thare are unknown resourcing reoguirements for dealing with errov
handling;

* A letter from George MceCorkell to the Distriet Managers has besn
iseusd but produced few tangible vesults to date.

Impach:

The lack of sufficient user vesource is ocurrently impacting  on

completion of user vaguirements in the Personal Details and BA ¥

Liaison strands. Longer term effects will result in late dalivary.

Countermeasurs:

¢ & number of new stalf have been recruitsd in Benefit Field Liaison;
Pargonal ﬁ&ﬁai}g %&m CARE  Programms Managesant  Office  and  the

i

& Raob aan§f&zﬁ is  progressing resourving reguirvements for error
sansdlingy

¢ Bensfit Pleld Ldszizon have packaged some work to the Districks during
the last month;

# A vegourve plaming meeting took place on 18/%, bubt no fundamental
change to the resourcing strategy was agresed; '

¢ Within the embyyonic Testing strand 1t is possible that resouree
shorbages can be addressed in the shovt-term through the contractors
markai

Commasn iy
The ildentification of additional resource r“quly@mwau this wmonth
cosblined with the lack of response to the reoruitment drive has raised

the probability of this visk oocurring.
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i Bervice Provider non-performance " |

Risk 8} wWeak definition of Programme Service y&quzz%mwaxm
Cwner H@aﬁ of Procurement Proosss - Pat Kezgay

Tramd ey

Backgrovnd:

Programme Service reguirements will ui%xm%&@ly ﬁ% &xgx@&&gﬁ within the
contract schedules being developed. These must reflect at least the 888
ag stated, and do many ca&w&g provide a more detailed understanding of

what is expected of the Bervice Provider.

impact:

Weak contract; Service Provider-drivesn contract.

Countermeasure:

# Procurement facilitators have taken over drafting @ﬁh@ﬁm%%& to enable
schedule owners to  ooneentrate on  the busines reguirensnts,

Centralising the drafting process has produced §xﬁ&t@y consistenoy of
style, presentation and positioning of information.

» The established procurement QA process has been supplemented by the |
Design Authority commibment to snsure technical congistansy  aoross
the end to end process;

¢ The Stage 3 review on 2 Octobsr provided a check-step Lo ensble the
Programee to olarify the ongoing process and definition of Programms
Service reguirements.

Conmment s
The follow-up to the Stage 3 review should snable Programms  Service
reguirements to be further clarified. The $8% and draft schedules must
be reconciled via one change conbtroel provess which having besn agreed
mist be acceptable and followed by all. It iz sssential that BLURBOTS
give a speedy response to changes., Risk likelihood vemains level
pending the sffective implementation of the Stage 3 review.
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] Service Provider non-performance : ]
Risk {3} Failure of Service Providers to develop a sufficiently good
undarstanding  of both  existing  POCL ervices Lo k

migrated and
stem interface 1mfmrmarzom ;
astructure - Bob Bimgy

raguired POUL s
Cwner  POCL Infy
Trend &
Backgrownd:
Bach Service Provider ocurrently lacks a sufficient understanding of
present POCL systems to be migvated {or with which to interface), and
overall detail on POCL counter infrastructure.
Tmpaety
Inability to progress Demonatrator development or Counter Negotliation
srrands satisfactorily amﬁf&r o gehedule.
Usunternsssnre:
A number of countermeasures are at various stages of imyi&mam%a&imm:
® Hach Service Provider has besn ‘twinned’ with a POOL BNM ‘cluste
with the aim of improving Ssyvice Provider knowledge and &n&blmmg a
wide range of POCL ‘front line’ staff to contribute to raguirenante
developmant ;

= The issus of secondment has been vesolved, and a BOCL reprasentabive
geconded to :axz Service Provider team for at lsast bthe Demonstyator

® ?r&&w%t&tions on POCL business ﬁaxaﬁ&gy and generic transsction
templates have been deliversd to all Sevvice Providers.

* A formal process has been established of nominated sponsors for sach
sohedule area signing-off on behalf of POCL befors contrae
megebiationsg commenoe;

# Bob King and Dave Miller will meet with POCL sponsors every other
Friday bo agree sign-off.

Conmenis

Seprvice Providers understanding can be tested at:

¢ the Parinership Discussions between CONSCO and POOL;

# the Showsase ey ewvants

Aborve progress maintains a downward trend in visk likelihood.
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g Paer RBeluctance L : §

b

Risk {10} Potential costs and compromise of the POCL Customer Chartber
arising from extended counter queuing times . = o :
Owner POCL Business Facilitation -Nina Mooney

Frspd

Background:

Transaction times for Card based benefic payments may sxosed thoss
which currently exist. This may not necessarily translate

proportionately to a corresponding increass in Counter quening Lime -
models will nesd to be developed to study this.
Impant:

The length and cost of transaction times will have serious implications
for the buminess cass, egpecially in Ba and potentially for other BpOUL
nliente. There are also implications for the POCL Customer Charber,
Countermeasure:

* A ‘portfolic’ of timings for all agpects of counter work undesr
existing procedures has been developed in order to make Service
Providers aware of what they are being aspessed against. Areas
covered span schedule headings (APS, nEs [Benefit Encashment
Bervicel, EPOS, TMS). Tolerances will be highlighted;

¢ A modelling strategy has besn agreed. Individual transaction times
ars Lo be evaluated and models of offices to be produced to cover
total transaction times;

# Individual transaction times are bto be svaluated by a POCL team;

¢ A second team has been organiged to develop models for diffevent
office types, and will usse these timings as inpub. Output from these
mosdels will fesd into Demonstrabtey development;

# BA will be involved in the Demonstration of benefit payment
trangaction times.

Comment
Risk trend remaing level pending a sulbtable response from the Swrvice
Providers
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Cospt Overiun M}

Risk {11} ST SR
wney PSSO

Trapsd &

Background:

Resulting from unsatisfactory Ssrvice Provider priving information.

initial Berxvice Provider proposals, &wmpxange both POCL and Ba
&asin&sa cases. In the case of BA for example, service oosts sxosed
anticipatsd adminisvrative savings. S&rwia& Providers have besn
xmtifiﬁa of the unacceptability of initial berms.

Sponsors ave concerned that only indicative pricings are surrentiy

available from the Service Providers.

& key lssue will be risk transfer/acceptance of lisbility. The Ssyvicos
Froviders want to charge by counter position, and are likely to want to
be provided with volume guarantess frowm both BA and POCL. Absence of
volume guarantees will ilmpach Ssyvice ?xaviém pricings, and they will
undoubtedly build in contingencies to theiy pricings if volume
guarantses arse nol provided.

The overall Public Bector case remains sound because of fraud savings.
Tmpact:
The risk spans both pre-conbract &m 4§mﬁ~
inplamentation

"’3

fication and posbe
Its uwinimate impact is

&
that there ig an ahgﬁ: e of &msi R EE r&&g&ﬁafz &br the card
Countermessure
Investigabion into revised and acceptable pricing structures is
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possible to dadgs wherher the Business Case hasz wmoved into a positive
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congidered level pending further information from the Service Providers
in negotiasbion.
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