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Horizon Implementation Plan - Points of Issue 

Statement of the Issue BA View Horizon View . Pathway View Way Forward 
1. Is there a consistent and A significant number ofdesign In the live environment EPOSS design has been The teclnrtcat desigut oflhese 
complete tcchnicttl design for key issues arc believed to be Reference Data will require exposed to, and documented systems is conmplele but their 
products (EPOSS and Reference outstanding in these areas which disciplined processes to control with, Horizon. There arc no operability needs to be 
Data) ? are a risk to the plan. and validate change and these outstanding design change coufnrnned in testing uurl 

BA have noted that Pathway are being actively developed, requirements. Usability and Live Trial- this Is a known 
and I Iorizon believe these issues The impact of Reference Data on functionality are being tested risk rvlrid. Is being managed 
are under active management cash account production is being in current phase of work. in planned areas of work e.g 
but would like sight of progress. flushed out in Model Office and There have been a large Live Refcrcace'vale 
BA would also wish to review I!2G testing, number of testing faults but Proving, EPOSS (Jsabilirjy 
any functional hangouts' due in these are steadily being Trial. Ifrbis risk Isnot 
MOR3. cleared. unanaged them contingency 
On non-ISDN outlets and world tie vecdcd.11Afurtlrer- 

• mobile configs BA would like requite: 
evidence of progress. 1) Visib"fly of progress 

(A Simpkins to provide by. 
12/10) -
2)Thclr own assessruent of 
functional hangouts 
(Pathway to provide details 
by 6/10) 

• 3)Uuderslaudhng of progress 
on non-1SDN and mobiles 
(1'alln way in provide by 
9/10). 

O • 
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Statement of the Issue BA View Horizon View Pathway View Way Forward ' 
2a. Arc (lie required service No runt evidence yet available Proration for and execution of Activities and plans arc Prepare TOR for end-to-curl management products available to conlnn adequacy. POCL Live Trial will provide visible in the Service - slur(yand discuss rrUh PA and sealeahle in Pathway? next level ofconfidcnec and Management Forum. No {D Miller by 6/10) 

provide greater exposure of known outstanding problems • Conduct the l Eservice nrgl 
Pathway capability, identified by Pathway or re►riew {p A11iller by 6111) 

2b. Will the POCL service Only embryonic function in Overall approach documented, 
Sponsors at this stage. 
Will work with POCL to See 2a 

management function be ready for place and a major challenge for and approved by CliC. Detailed ensure cffcctive end-to-end 
rollout? POCL to develop planning and recruitment are service as the provider of 

moving forward,Oulsoureing support for the infrastructure 
arrangement in process of lender and applications. 

3. Call there be confidence in the Doubts about Pathway The T easury Review Panel was Many papers already BA to prepare a listof scaleability of the ICE. Pathway capability to support full rollout reassured on this issue, produced on which specific  r questions (P j
design ? General concern must remain as discussions have taken place. Crtdhmt by 6/10) 

rollout proceeds but no further A further paper will be issued Iforlzon/Pathway to respond 
actions proposed at this stage in October to support rrl a workshop before 16110 

acceptance -any detail can be raider PA's facllltatlar 
addressed as required 

4 Will the speed of the acceptance Horizon have notyet produced Approach has been agreed. No Concern that all acceptance Rerlery already arranged at process threaten key dates? a clear plan of tests and reason why tests cannot be spec sign.offs have not been Acceptance Board our 1/10. 
resources required and therefore completed within the available completed inn timely Report to PA follouning 
it is not possible to be confident timescaie given co-operation manner. Acceptance lloard(Dhllller) in completion by the key dales Cauf rat detail ofplaus 
e.g. start of acceptance tests at {D,Ifillerhy 16/10} 
end of October. 
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Statement of Issue BA View horizon View Pathway View Way Forward 

5 Can the HI'O.drivc the I[PO is still not Wider IWO is now geared up: Pathway recognise PA to review progress andslaBu 

Programme forward and provide demonstrating cffceilvc I. £1 m+.p.n. being spent on improvements have been of 11PO (by 9/10) 

robust monitoring of plans? control of the programme. additional external resource made and that the general 

See specific items in 2. Detailed planning approach approach is now much more -

G.McCorkcll's letter to now in place focused on achieving delivery. 

[Tarry Bush 3. New processes developed, in 
Programme Office 

6. What is the status of the plans No detailed plan has been Pathway plan awaited, but Plan rorN1t2+ being drafted CAPS and NR2+plans a111! dales 

for Nlt2+ ? presented by horizon for BA/CAPS also need to clarify but needs confirmation from to be agreed and any Impact on 

the dclivcry-of NR2+ and their requirement and CAPS I3A/CAPS on CAPS releases, the key dales and approach lu the 

this puts in doubt the (late delivery dates. It will then be contents and dates. e.g. Replwt to be assessed. 

of February 2000. Later clear which Pathway or CAPS 1) If CAPS 4.0 is not available 1. horizon to revleivpathway 

delivery ofNR2+ would activities impact on the critical fora G month testing window plait (A Slmpkbls by 1/10) 

impact multi-benefit card path for NR2+. ' - until Oct99, then this may 2. Agree Integration with CAPS 

rollout in tcnns ofnurnber NR2-1- plans are not however delay NR2+ go-live until April (A Shupklar/1'Jenk1ns by 

of cards and outlets, expected to impact titeNR2 
rollout to POCL ofJiccs. 

2000 
2) Also if CAPS 4.0 go-live is 

5110) 
3. Provide NR2+plait to PA (A 

scheduled for Caster 2000 then Sinlpkills by 7/10) 

NR2+ may be delayed to this 
date as well. 
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Statement of Issue BA View Horizon View Pathway View Way li orwartl 
7a. Are thereserious problems in A number of DES faults have E2Eaccounting is no[yet proven S DES faults identified -2 with Pmblenu robe resohed and the areas of fuunctionality critical been identified A numbcr of in the current test phase - too early CAPS, 2 with Pathway, I escalated as part of the 
to BA? functional hangouts also to judge if this will be an issue or under investigation. nornml test correction and 

exist, and there is a aced to may prolong testing reporthigprocess bitt Ilorizon 
perform a business to respond tolntproveutears is, 
assessment oldie pinicl the reporting process 
position. suggested by V hrcc Gaskeil 

7b What is (lie likelihood of the Concerns at slippages and, Testing execution has been Agree that testing has had 
(A Simpkins by 6J10) 
Joint test revlew will, all current test phase achieving the limited coverage achieved to running in linewith horizon problems but not outside parties and PA to be 

target date of 18112198? date - date not considered plans rind expectations but number expectations. December date is rescheduled to 13/10 (A 
feasible. of faults is a concern. Still too being continually reviewed and Sinrpklnslo arrange by CJIO) 
BA also need to be early to reassess likely completion reported to the fortnightly Pit to take view on the test 
convinced about the date. At least 2 weeks contingency Checkpoint meetings with plan, the needfar 
availability of contingency. available in January without Horizon. contingency, and the 

changing July rollout consequences fur /lie later test 
stages (PA by 14/10 but need 
to conrblrre with 8. below) 

8. To what extent has the Replan Replan has not advanced, 
Improved the position on delivery and in fact put back by one 
dates suggested by Treasury month, the full rollout of 
Panel? NR2. 
is there a basclhrcd master plan 
agreed by the parties ? 

Horizon Release Management- Version 23019/98 

I. Replan huts dc-risked overall 
delivery by separating the 
POCL and the card rollout 

2. All POCL functionality (and 
ChB) has been moved forward 
from Jan 2000 to July 1999 

3. Move of Full NR2 to February 
2000 was at BA's request. 

Agree with Horizon view. All parties to supper! horizon 
Would like clarification ns to Progrannne Office Ii: 
the BA's planning assumptions producing frill baselincd 
and dependencies on the muster plan by 9/10 -
schedule for multi-benefit Review plan tvlrlr all parries In 

light of the wirier actions 
within this renew (4 Sitnpklrrs 
by 13/10) 
PA to perform risk ussessurcnt 
and to share with panics on
14/10. 
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