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IN CONFIDENCE

Druncan Hine Copy: Bob Peaple
Bob King {to acton)
Alan Shepherd
Wendy Powney
Basil Shall
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SUBIECT:  ITCONCURRENCE/SUPPLIER EVALUATION

{th

aught it best o confirm our conversation yesterday (31 January) so that everyons

13 clear

.

Concurrence: We are all clear that Group IT will have to give concurrence 1o the
Hoard a3 part of the MaPEC approval process. We always knew that, and the
agreement | came 10 some time ago with Alan Shepherd was that he would give
this but rely greatly upon Basil Shail's view of the fit with PO policies, and the
technical operability of the new system. We have been following this process
during the evaluation process 1w date. You confirmed that you saw this route
continuing, and with you and Wendy as they new players now in this,

Basil’s recent notes following his "listening’ sessions with suppliers are
perturbing in this respeet, and we need to know urgently from him and Wendy if
these will prejudice this process, §’5 he believes I will, then we must have great
care with regard 1o the probity of the procurement process to date {for example, &
shartlisting stage} and be mmm& 3% you said, to distinguish between technical
acceptability, and what is "best’ comparatively,

Cvaluation: You confirmed that vou wish 0 remain part of the Evaluation Board,
and do not wish 1o get involved in the detalled process that is planned to be
undertaken by the ?mg;msrzz:ze“:wa%z;a{wn ey, However, you do wish - at the
Board - 1o be able to understand the technical context of what the team will then
be saving, and so react Intelligently and helpfully,

Meeting supplicrs: Towards bath the above, we agreed then that the purpose of
vou meeting suppliers was 1o Haten and understand their solutions before the
Evaluation Boards, This was pot then part of the evaluation process, nor any (ype
of concurrence “hurdle”, Bob Eing will now arrange such mestings, muaking clear
ihis purpose, and advise the evaluation team aceordingly.
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