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Frt rn Paul Rich .Uate. 1 February 1996 

SUBJECT: IT CONCURRENCE/SUPPLIER EVALUATION 

I thought it best to confirm or :€• conversation yesterday (31 January) so that everyone 

is clear. 

crs.tnew We are all clear that Group IT will have to give conctrrre n t :'! the 
Board as pan of the .Ma EC approval process. We always knew that, and the 
agreenion I aaaa °o some time ago with Alan Shepherd was that he would give 

this 1 tit = l > tl upon Basil Sb all ̀ : "vis. c a the fit with PO policies, a  1a 
technic,..1 = l ..t. . ,lit; of the new svr icrri. W a have been following this pry : :: 
during ,h il af.i.'an'process to E af= . Ye if nned that on saw tl i , > route 

a a Mfr tr.3 and \ ` a tray players no € . ;I

Marl s t. .c`. a Iafta_ ithl"M a his 'listening , sc io s with u : i _i'`< arc 

t7,, "I,;.ta ha t a t:;1 i" j _F-':1, t3ai no 1 to kmoa ai ft yids tror7? hu. <ia I ndv it 

w _. 
.i• 

.l-i E.,c.:e  wars. Ei i halierar it wit [ then we m ,,ut,t hav . ; o,n'. 

f c r "i t_,  €ii t{; .§1 . 1. 3;.. EI i" Fl ?`f. ;,.fl ;:3".ti: co css to 4'c >, ?"z : , :t:; t Vii: 

i zst i 3i i>C E ;.i; y~ .s~l ,_ . ;i~ ?'b: d «~P. t:_~ isaineuish c a E lcdi at4l€.l 

acti.aap tl i,€ty ni. .,t..i :> i ,.a. c(. a 1i: II..1 t jc. 

2. a[r iit.S;:_ < bAa oath isi;€ `fl that yew':t a i,,, t4; P' a 1.;1.1 Part a f Ac. Evatuatitra a`,.3x, a, 

and iro rtct with a) act in o red in the daarii.` x ras that is plaunod to .:;; 

undertakes t3, the .Programme`s evaluation r :aura. However, you do wish - to do 
Board - to be able to understand the technical context of what the. team will then 

be saying, and so react intelligently and h .lpAtly , 

ti . Mtl  . Towards both the above, we agreed then that the purpose of 
you meeting suppliers was to listen and understand their solutions before the 
Evaluation Boards. This was n then part of the evaluation process, nor any type 
of concurrence 'hurdle'. Bob King will now arrange such meetings making clear 
this purpose, and advise the evaluation team accordingly_ 
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