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We are currently looking at four options, all of which have varying degrees of 
operational impact. These are; 

Option 1 Attendance of the 8,000 stock unit holders at the 1.5 days Managers 
Course. 
This proposal exceeds our requirement but it will obviously provide 
POCL with better trained staff at our main outlets. It also provides 
clean training insomuch as all the outlets will have completed training 
within the five day training window. Operationally; however, there 
may be difficulties in releasing s' taff or having sufficient staff to backfill 
absences. Impact on customer service for that week will be an issue. 
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