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Electronic memo

To: Keith K Baines

£e:

Hard Copy To

Hard Copy ¢o

From Lynn Hobbs/POCL/POSTOFFICE
Date 04/04/2000 05:53

Subject: Horizon - Offices to be investigated
Kaith

My apelogies for not sending this earlier, | wanted to be certain that the information we were supplying
you with was accurate and | therefore had the weekly office cash account information checked against
that received from audits and transaction progessing.  Both offices have received additional support
from HFSOs who investigated the cash accounts to the best of their ability and could not identify any
reagons for the shortages. | am lold by TP that no outstanding error notices exist for these offices and
that in their opinion they cannot identify any system problem for the errors. The worst of the two s
Two Ball Lonnen with an outstanding loss of £2847220.58, the second offices Hazelrigg has an
outstanding loss of £4550.32. Both offices are run by the same multiple, Nigel Mills, who has &
number of other offices in my area. In both instances comments were made by HFS0s about
migration errors that would generate error nofices and consequently the subpostmaster is now
refusing to repay the loss. | know very lithe about the system but in the case of Two Ball Lonnen this
office migrated on a Wednesday so the cash account was completed manually and | would have
thought that only the cash and stock figure to be sarried forward would have been migrated onto the
system. This appears {0 have happened. In the case of both offices the Helpdesk suggested that the
system was experiencing problems which would eventually be resolved and an error notice would be
generated. RNMs knowledge of the system was extremely limited and these assurances were
therefore accepted and the offices allowed to carry the amounts in their suspense accounts.

{ am attaching an excel workbook which summarises all of the cash accounterror notice discrepancies
recorded at these offices from migration to week 51. | am also altaching @ summary of the issues
refated to Two Ball Lonnen as recorded by the RNM up to week 31,

{ am exiremely concerned that a fraud of some description may have been committed at one or both
of these offices parlicularly as errors relating to P&A summaries have now been received (again these
are being disputed as system errors) and the inifial problems with the Horizon system has crealed the
perfect apporiunity fo enable this to happen. The subpostmaster does not sccept that he should make
goad any of the monies citing comments made by HFS0s and the Helpdesks to support this,

| do not believe we should write off almost £70k without evidence that the sysiem somehow "created”
these errors and they are just "paper errors”. On the basis of the possibility of fraudulent activity |
would appreciate your help in accessing transaction information from Pathway to investigate exactly
what has happened from migration (o date at both of these offices.

¥ you need anything further or wish o discuss please do so.

Thank You
Lynn
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Two Ball Lonnen
Office Code - 364329
Rigrotion dote ~ Wk B

IB4322 - Tww Ball Lonnen

5L 164 3588416 £100.31/8209.37/ £379 51 ts, Ritrts, B1, GB, ARG,
B enzenar £11,285.42 BTA 111808 BTA 1115110 Ctigs
R0 UIE0A BARas1. 16! £ /08000 7T ATHREEETS Giro, Chis, Groen &, BT,
& § £10,746.01 £11,265.43 (BT V373 (BTA 181} Bemen i3, BTSS
£32 DO ZS HERE0 BT TOE O BT BPS T e
7 £3524.23 B2 57086 £B0388  (BTA13ZBMSHYE) Remg
8 £33 473,27 e yii¥:
EBE 00ET17.00
o £3, 486,777 £3534233 £28 42182 (BTA 2824 £84.16 Giro, BTSS,
P30 OSESTEBTETONTE $21% 1081055 58 Groen G, Rems, CIR,CIA, |
16] £183271 £5 83746 £R253509 {BTA 1538115} {BTA 2130} £379.34 it
£100.00/£687 10 Giva BN, BN proe
111 £158580 £6,457 55 ER435776 (BTA 3636} £5.00 £20.00 £100.31  E£S86.7% innartectly
12 £2,46938; €5 67045 £2BI2B 56
131 £15.438.13 £7 26870 £ 84856 £7,000.00 £330 £32.00 £109.00
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364329 - Tweo Ball Lonner

Two Ball Losnen
Office Code -~ 364329
#igration date - Wk 5

NGRS

14 £10,024.228F £796B70 LIAH02.08 £101.64 (BTA 2D £84.84 Resog
FAOHORES00 TS
5 60000 £2 689 78] £17,273.04 £33,902.0% (BTA 21/34) E408,00 £R0337  £510.51 Girs, instants Adl,
£400 00400 00 nstardy At instants De-

ié £582.61 £17,717.83 FRT T A {BYA 2323 £30.00 act.

£5. 00400 BHE400 00 £93.00 Girn, ratants Davant,,
17 £3,01950] £17 71782 £27,790402 {BTA 233223 BTA2D tnstants act, TVLSS

£85 G0K8S SvEds 60
18 £53.00]  £650.20] £19,66247 £26 67877 (BTAVRTRZT £2,164.25 £27137  E8028% TVLSS, BYSE, BOSS
34 £7 A3FRTY £20,323.67 B8 ETRTY
£307.66
201 £5,43440 £R7.749.94 E25585F7 {BTA2D £1,083.88 TVLAS
24 €H3.00] £2,22028) £87517.84 £31,059.87 £212.140 £20.00
22 £83.00] £2161.28] £29.738.06 FH,OBEHT £5.00
ETTO OO0 S40000 £A00.00 £400.00 PE chy enc. @6 Lep.,
23 £53.000 £3514.8%] £29716.06 £29 A54.87 {BTA 323D £400.00 Phihg eno. sverstated
EROT DO BREATETEAGE 0 Retiva, Giro, BN proc
24 £83.00] £2,762.28] £3333598 £.29 454,87 {BTA W23 £447.00 £400.08 incarvetly
25 £HEI000 £3.663.26] £36,098.23 £29,454.87
TR

26 £53.00, £7,005.41 £39732.41 £290 48487 {BTA 38} £26.08 Bire
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364339 - Two Ball Lonnen

Two Ball Lormnen
Qffice Code - 364329
Migration dote - Wk B

27 1 €92 952,81 £46 30682 £20,453.23 £101.64 miﬁﬁﬁﬁﬁ;ﬁ;‘c

28 £52.00] £52 BBIAT] £44,240.82 IR £66.00

2% £53.00] £3,73290] £138 83599 IR {éﬁ?&) i
30§ £6,253.27 £141 554,31 HHHSIHSE £400,00 £33.58 £400.00

31 £53.00] £15,705.10] £141,654.31 £128 55¢.3

32 £53.00] £1,242.06] £156,726.24 £18 559,31 5%3&?31423;3:;)0 o £410.00 £110.00 842,17 mnﬁzﬁﬁfrgimmss
33 £53.00] £12,029.72] £157 36930 £128 559,31

34 1 £10,226.25 £169,995.08 £128 52934 (Bi“?‘i?i(;} £30.00 Ciires
35 £53.00] £3,607.23] £169,9%3.02 FHBRRR

36 £83.00] £2.342.34 €173,606.25 FEHBAERSE (gi"sgf:} £379.91 £100.00 £887.40 Groen G
37 £379.18 £A75 848 .55 FEHEHIR fﬁi’?ﬁlsg £681,18 Gira
38 £53.00 £250.41] £175,848.59 NI £14,800.00

39 £53.00] £1,181.97] £176,092.00 FEEIE




Two Ball Lonnen
COffice Code - 364329

Migration date - Wk B

3H4328 - Two Ball Lonnen
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£1% 419.57
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40 EBRON RN OTTRAF E1TT 28087
41 | £35,021.31 £212 35881 fazasatateietsd
42 £53.00 £IBLBYT £212 38851 £171,297.88§
43§ £3278.10 £212,765.80 '5169.883.931 £4,418.90
44 £53.00F £3.777.191 £212 76580 PR EADL00 240000
45 £53.000 £1,306.66] £216 542.99 ikiaiiiaiziacd
46§ £1385.63 L2V, 750.65 WME £158.06 £89.00
47 £444,30 217 75065 FEESAE
48 £53.00] £2,182.69] £217 65065 £174 031,55 £160.00
49 £288.33 £278.53] £45,431.06
850 £526.68 £45 431.06] £315.37 £8.80
51 £43.41 £45 431.06 £130.05
Cutstanding Ervor Notices

week 8z £1,607 .08 {Charge) PEA

week 63 £10,212.95 {Charge) PdA Total owed to POCL

week ¥Fn €7 BIBOY {Charge) P&A

week 12 = £8100  {Charge} FaA
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SABEES - Maoadtyn

Hazelrigy
Office Code ~ 249329
Migration date ~ Wk b

- 2k IRV TRA uncerstated, 1oat
6 £519.96 £506.17 £48.02 RTA 1Y BTA 18D schigrnns, Bir
L2000 EENOANERE 8% s recharge, G,
7 FIG0G £362.33 £506 17 £HISB6 ER208 TR 1 A G Shigs to {1
FREEN
Bl OETIB00 | £102800 1 £50617 £519.9% £352 34 fALEE {RTA 44 Give
Chos to DO, AP senr, Gas
£46 LIS DOETL.TE £364 Y24 RBH2T3, THLHR O rsherge, R,
B 9T ES | €£183217 1 €£519.98 £352.34 EHIT AL YA AT {ETA T7RWaEE) ot prize, Gin
5500 P L]
10 £I2EE22 | £183217 | £BIDDE | £352.34 | £682%8 £REY A% [EIER ra 18 $3ax wecharge, Fi
CHSTIRETE TS Frarking,
11 £227541 } €27417 €£519.96 £382.34 | £699.98 ER2TAL (TR G SALONEYA 3 Gas rechaigs
AR EORTEGY T Tiirn, PRE woer,
12 FAGETERT I £2 00188 | £51B86 £352 34 £695.98 Ee5EHL (3T A 3228} L5682 30 ETA 2% £978.8% Dan roharge
PRI THES T TR
a8 mmoharge, (i

13 ] £ai7e08 ] £181094 | £9079.43

L4200 QT8 33

FETA 215
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Hazelrigg
Office Code - 249329

Rigration date ~ Wk &
R . e

ZA833Q - Hassdnigy
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e &)\Cms w
£50 33619 AHDI3GDFEI0NE O § £ 180 DULIRSE SONH1H BREAN2 ’Y 050, HSB, TVLES,
£56 200 £8002.6% £342 00 0906 00 830 50 EEQ.00 £30.00 Cameiot, Camelol prizes,
14} £427379 ) £LUZFRS | 307943 EARPRIY RALW Lyttt bricety) (TR ZUREEBTIENY £24.55 £14.78 £832.82 PR, NGB
skdatiial

16§ £545.09 20000 | £10107.37 £4.27379 (T4 W0 £2,917.38 Rec miskatanse
161 €4B7.66 | £20000 | £10107.37 £4.27379 £395.63

FABETHSEEET
37 £353891 § £RIQT.3Y B4 56145 {RTR 3636 £384.87 R incevess {0

PEUETIRE Y
i8 €3 20985 § £180838.28 £14 561 4% (R A B £308,72 £20.00 BN innrenct {8

(AT
19 £7 66502 § £14 043,28 £4 56148 (BT 3636} £178.81 BN incerent 2

TER
20 £947.24 €I 043281 £7 66802 £4 541 4% {ETA 36} £48.00 £82.00 34,25 £235.70 Dan rhurgs
2% 3322 §€11,694.98 £4.561.95
a2 £319.35 § RIL 69498 £2322 £4 28855 £248.00 £33.60
23 £482.37 §EILE9498F €£3332 £4 28585 £619.20 £RO.00 £562.90 £204.94
p X0 X A
24} €£14048 £IQ0 888601 €33.22 £3,182. 85 £408.00 £1028.00 £326.00 £245.38
XN

251 £53I98% €10 858,607 £A3R2 £2012.37 {BTA 3 £856.33 Hems avey
b3 £8578.32 110858607 £3322 £3012.37 £56.33
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JAGEE - Hazeting

Horelrigg
Office Code ~ 249329
#igration date - Wk &

ol B

27 £306.38 {LI0BEGHD]  £33.22 £3M237

28 £55R.32 {€I08586G] £33.32 £3012.37 £450.00 (BTA 33} Gitesa

2% £4672.3¢ {£I0R55.60] £3322 £3,0M237

3G €£340.32 {€£10885.6G] £3392 £3012.37 £339.00 £200.00

31 £802.33 {C0EBES0] L3322 £EM2.37 £800.08

32 £268.28 {€I0855.60] £33.22 £3012.37 EROU ST B {BTA 4342} NEB, AP ner
%3 | FICCED {£I0BEBH0F £33.22 30237 £400.00 (HTA 4 £350.00 Withdrawat not srfsresd
a4 £inisl {LIOREHED] £3322 3237 £15.00 (BTA 44} 2 Ranking misaing
3B} £8E258 £10 885607 £33.82 £3012.37

26| £14i889 £il085860] £3322 EIMEIT £82,36 (BTA 48) = w&ﬁﬁ“&w iif;;ﬁ ;ﬁfzg’: 2}?3:;’ PEA

37 £152673 £ B85 601 £3332 sf:l;;; £B02.82 £8OR.8R

3B} £3590 £4531.76

3} £25383 £4331L7% £365G £330 {BTA 4% Camelts pins
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2433LB - Mazaitnyg

Hazedrigy
Office Code - 248329
Rigration date - WR &

| 40 gy £4 93176 28073 £53.00
T OEASE TRI6T RS Bs TR, TSRS
41 1 £BTR68BG] £20384 | £4IITE FRETE (TR ABIRKIATY s enhangs
42 €34 430831 £477L76 | £20384 £3,086 83 £60.00 £100,00
43 1 €349.18 £4,77876 | £14 63447 £3 08653
44 1 £99554 £4 77876 | £14 61947 £6241.71 £454,00 £18.00
45 £10.48 EA T8 § €14 58847 FROALTY £388.00 £35.00
46 £320L £4 77176 | £14 59995 £885.36 252,38
471 £3898 2477176 § £.14.589.95 £8 801,37
481 E400 £477L76 | £8180.28 £8 52025
491 £842.34 £4,310.76 | £8I80.28 £8.202.3% £331.00 LRODD0
50 £218.24 | €4.55032 | £8180.28 £8,202.5% £238.66
811 £27.04 £4.550.32 | £8180.28 £8202.55
Total owed $o POCL




