
JARB00O0O69 
JARBOOOOO69 

In scope Cases* 

(25 MP cases 
'Sub Postmaster ° 
appoin s I 

18 JFSA cases) independent advisor I -2
on 

Se  cond Sight 
u "̀ 

Sub Postmaster 0  4
Create Case input > a 
Reviews - l u

Post Office 

Respond 

External / ̀  . I Mediation 
Lawyer / Prosec 

Yes ut 7 i Run by independent 

...~.W ._ party, eg a OC 

Review, if 
necessary give 
notice to the 
defendants lawyers 
for consideration 

r Appeal 

* Note: process could be used for all cases that require mediation 

Resolution 

Conclusion on 
thematic problems 

Feed into Post 
Office 

Improvement Plan 


