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From: Hinde David[/O=EXCHANGE/OU=ADMINGROUP1/CN=RECIPIENTS/CN=HINDD]

Sent: Tue 24/03/2009 2:46:47 PM (UTC)

To: RMGA Change Management[t GRO i Sewell Peter
(FELO1): GRO i Thomas Pennyi GRO

Cc: Allen Graham (BRAO% GRO - Jukes Jon GRO k
Evans Steve (FELO1) GRO

Subject: CP0336 - Enable analysis of Counter event messages within the HNG-X Audit solution

The development impact on this CP was based on retaining a contractor, starting work at the beginning of April and
delivering before end June 2009. This CP urgently needs to progress through the boards for approval if we are to
achieve this.

If approval of this CP is delayed the development impact is likely to increase as we will need to retain the contractor
beyond the end of June or find less skilled resource who will take longer to do the work.

Regards

David Hinde

Programme & Project Management
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