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Peak Incldent Management System

odpct Site: 005948

not lncluded ln the £1083.
to roll over was MIS at 10.

repanc1es MIS is a correctlon stock‘un1t~and was not lnactlve;

Trad:ng statement agrees w1th the suspense account a‘d that BM stock cle
Tradlng pOSlthﬂ llne should always\show zero. Under the BM stock column
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£2007 12 20 12 25\'58 [ Broaks, Katrlna} : .
{ I have spoken to the PM for more detalls

7 12 20 12 333 53 [ Brooks, Katr:ma 2 5 S s
Ibrahm: irom\ the NBSC states that this mlght be reiated to

37 31 [ Brooks, Katrlna]
Can you please 1nvest1gate as’ to :‘

007 12-20 12 38 11 Brooks, Katrlna] 3
i R “Transfer group from THSH7! to"PEAK'

be passed to MSU

:Déte,zlvDec 2007 13750125 User David Seddon
| Vldence Added = 005948 e m, ;ete M‘ sa

[Pater2ipec2007 13:52 59 Uso: David Seadon —
iEiv;dence Added - 005948 CEril: Lvent/Audlt/TuneablaTrace lqu\‘

cDate 21-Dec-2007 15: 01 22 User Dav:.d Seddon BN 2 e S 2
|(start of Response] = Sai e - .-
»;It\ is not believed that there will be any- ongoing- mpact of this preblem at the branch and the branch is not personally out of |
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ocket given that losses were wrltten off to PaL. However, there isian: 1mpact on POLFS which WJ.ll need to be corrected SThersins
ldetail for this is contalned 1n call PC0152421 whlch has been passed to the MSU for onward progre551on to POL S S
[End of Response] : S
Response code to. call type L as Cateqory 40

Response was dellvered to Consumer

3 TUser“:Ge‘i::aId‘ Barnes
- new value is 10/01/2008 12: 35 %
new cost is 2 (Man Days) 8

ous PEAK (PC0140715L CABSProcess wrlte \out messages atomlcally.; It does a StartTransactlon

ith PutObject and flnally Eeally writes them with a call to EndTl:ansactlon (which ends “the: lock) . \If something else tries to- j
rite a transaction whilst CABSPchess ‘has thln 5 locked then it will time out after 10 seconds Hence if CABSProcess takes‘ more |
than 10 seconds to run you could get this sort of problem. In this case CABSProcess took 33 sel:onds to run which: gives a -
s:r.gnlflcant window of opportunlty fer thlS sort of Qroblem to occurb I suggest addre351ng thlS matter directly by hav1ng
CABSProcess store all that it wan
the system w1ll be locked for le

(l) Put\ YOurself in the shoes of people downst]:eam and prov;i_de 1nformatlon that they are‘
|the testing and rollout costs: may \add slgmflcantly to the COST of the flx i

[tMpACT. oN DEV}E’.LOPMENT-:
Effort 1n mandays.-\\;

There will be an expectatlon ‘at RME ‘that thls approxmxates to the tlmescale for delive: / so if ther

not be the case please note them here.

are re{asohs{;why\ this might

IMPACT ON TEST:
that :Lndepender,: =

[MPACT ON USER.f
eneflt of maklng the le. .
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RISKS (Of releas;ng ancl of not releasn.ng proposed flx)
W at llve problems wlll there be if we do ﬂet 1ssue this flx?

:af~i ‘a Yef the ‘ri f_;k

| oth;mg T

'[ nd of Response] R 3 - 2
Response code to call type L as Category\ 55 ——:Pendlng == lee\ \

E[Start of Response] SR
|I have put proposed for T70.
IEnd of Respon:e} =

:Response‘\c“oge to call type L

fDate 10‘ Jan—2008 14 39:30 User.Lorra:.ne Gu:.bl:.n :
The Call record has been ‘assigned to the Team Member'

| rogress -was dellvered to Provlder

110-7an-2008 15:58:49 Uscr:David Seddon
EL dsed56280

! ‘eference Added"
| ey Jan—2008‘16 06: 12‘User‘Dav1d Seddon‘ S
th ime being given ;thefxarz‘;ty of the problem. Should the problem become

[Start of Response] f
|It has been declded that no. fj.x w:Lll be carrled out\ for the ti :
once again. In the meantime KEL dsed56280
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s

closed.\} o
[End of Response]

Date 10— Jan-2008 1 :06:12

Response code to call type L as Cateqor \70 == Final —- Av01dance ACthD Supplied\
Routing to Call Logger follow1ng Final Progress update. i : :
Serv1ce Response was dellvered to Consumer i

User: Dav;d Seddon
Defect cause updated to 14

Development = Coaefis

- new value is 26/09/2008 12

new. cost 1s 2

el

- proposed a fix for this

: vidence labelled "Email from Gareth"

| omplete Forecast Date and Development (man days) flelds below thls text box.‘:
| nclude a brief statement for each of the headlnqs belOW\these dinstructions. G
! n return to Detalls w1ndow Set Target Release Type . to "Proposed for" and Target;Release to that proposeda;

4IMPACT ON TEST, S
1 at 1ndependent test coverage does development recommend?

¢IMPACT ON USER~f
5Benef1t of: maklﬂg the flx.

(Man Days)

[ before - see "Date 2008 01—02 13 17 58 User Gerald Barnes"; At the time it was rejected. However after
urther investigation it has been dec1ded that this needs to go to RME again - see an email. from Gareth Jenkins attached as

I also attach a report I have written showing the Sorts of problems that can potentlally
foccur if the problem is not fixed as ev1dence labelled "Report on Potential problems : R S 0 > 2

ten be ab ut\the level of regresslon tes

;ng requlredkr

th regard to thls 1nstance of the problem we have already passed detalls and correctlve actlons necessary on to Post Office
Limited by means of ‘a BIM issued by the MSU (PC0152421), Therefore no further actlon 1s hecessary and ‘this call can smmply be':‘

file attached as evidence labelled *
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i R R

| N e
§IMPACT oN OPERATIONS. s e Sl
{Beneflt of fix that may not\v131ble to end user
z i : :
I

Less support calls.

RISKS (oﬁ releaSLng and of not releas;ng proposed flx)
at llve problems w111 there be 1f we do not issue thi

Problems w1ll cont nue to occur 1
10 seconds to run.“ : o :

I thlnk a pllot is: well worth\whlle in all cases. However as stated before s do not\conSJder thls a dangerous le. The 31mplest 1
sort of pllot 1s requlred Test 1t out on 100 offlcess for a month and then 1f there are no problems release lt everywhere.

Response code to call type C as Category 42 ek Pendlng
Haurs spent 51nce call recelved 7 5 hours s

i ep—2008 15 13 20 User*Gerald Barnes S =
Ibe Call _record has. been transferred to\the\team;gReWiT m

teflOvSep—2008 1
e call Target R

ate: 10-Sep-2ooa 11 12

Start of Response} S ;: S S e 3 : i : -
argeted at T86 Qut31de of formal RMF after dlSCuSleDS and emalls w1th Mlk Peach, Shella Bamber and Steve Evans. As Gerald .
Barnes is on leave until the 23rd of September the LFS dellvery s not expected until Frlday 26th earllest & chaan
Test;ng to be: scheduled for 2 weeks commenc1ng October lst with 11ve deployment to commencerThursday 16th of Octobe:
louide dates only.“ ~ % : 3 . 3
Routlng‘to EPOSS=Dev.
1[End of Response] S

O—Elpb.

[Paterizs TSep-2008 16:33:27 Usez,steve‘Evans -
The Call record has: been a551gned tQ the Team Member- Gerald Barnes
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Date-24-5ep-2008 18 27: 33 User Gerald Barnes S
listart of Respmnse] : SRS : i ]
|The fix is: in\ source safe.~ Gnly one flle had to be modified: and that was modMaJ.nEx ‘bas: However, a\s per: cur codlng standards, ded
comments were separately Strlpped from modMalnEx bas (1n an earller verslon) and clsErocessWorklngDay cls. . .

The test plan is added as ev:Ldence labelled\ test plan "Test Plan" and the test result to whlc
la.belled "Test Results" . :

ive Fix Authorised -

Datc:24-Sep-2008 18:29:07 Uscr:Ger
Evidence Added - Test Results:

[Start of Response]
EPOSS DEV SQlutlon Rev:Lew

[End of Response] :
Response ‘code to call \type c as

bote2s Sep*ZOOB 1224 — TUsor G
%The Call: reqord has been transferred to he ‘team: EPOSS Rel
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[Pate-26-sep-2008 12: 47‘11 User‘:
[Start of Response]
EPOSS~DEV Reference Data Notlflcatlon

[If Y, sklp rest]

EDate 26sSep—2008 12:50:59 User: Phll Budd\‘
Reference Added Work Package PWY WP 29300

[Pate:26-Sep-2008. 12 51:44 User:Phil Budd .. . .. ... . .
The Call record has been transferred to the team' Dev;ln‘

ot T29-Sep-2008 15:13:
zRefeIence Added Fast Track FlX EST
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Date:30-Sep-2008 10:39:31 U§er.John ‘Budworth ; 3
Peruct DevIntRel-— 1rector == lee Supp Test (vers:Lon unspec1f1ed) added




