
POL00012537 
POL00012537 

Andy Hayward To: Post Office Security
Sent by: Andy Hayward <Post_Office_Security%POSTOFFICEO GRO ; Colin 

Price/e/POSTOFFICE 
03/08/2010 17:32 cc: lain Murphy/e/POSTOFFICE, Jason G Collins/e/POSTOFFICE 

Subject: RE: DAM Authority - POLTD/101110019 Hogsthorpe - HEDGES 

Agree with legal recommendation to proceed. 

Colin, 

With reference to the offenders comments in your report: 

"Mr Hedges blames the Horizon system for the losses in his branch but it has been 
proved that this was not the case". 

... although the evidence clearly suggests otherwise and as such may not be mentioned again, please 
ensure we keep an eye on this as the case progresses, more so if it becomes yet another potential 
'Horizon Integrity challenge via his defence. Proceed as per the norm but keep me informed if this 
gets raised. 

Jason, 

Horizon Integrity is an agenda item for the SLT Thus/Fri. We can discuss thereafter as it would be 
useful to provide an update to the fraud team on the current state of play and to ensure they are all 
kept in the loop. 

Thanks, 

h +1 

From:Maureen Moors On Behalf Of Post Office Security 
Sent: 03 August 2010 14:04 
To: Andy Hayward 
Cc: Iain Murphy 
Subject: DAM Authority - POLTD/101 1/0019 Hogsthorpe - HEDGES 

Andy, 

Please find attached files for the above case for your authority to proceed as per Legal 
Services advice regarding the above named. 

(See attached file: CLT Report. doe) (See attachedfile: GS015 one. doe) (See attached file: 
GS015 two. doc)(See attached file: Legal illfemo 30, 07.10.X2 doc. doc)(See attached file: 


