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Royal Mail Group
CONFIDENTIAL
Witness Statement

Criminal Justice Act 1967, Section 9; Magistrates Court Act 1980, sub section. 5A(3)(a) and 58; Criminal Procedure Rules 2005, Rule 27.1
Statement of: David DIXON

Age if under 18:  Over 18 (if over 18 insert ‘over 18)

This statement (consisting of 2 pages each signed by me) is true to the best of my knowledge and belief and |
make it knowing that, if it is tendered in evidence, | shall be liable to prosecution if | have wilfully stated in it
anything which | know to be false or do not believe true.

Dated the 22 day of  September 2011

Signature G RO

| am currently employed by Post Office Ltd and have been so for approximately sixteen years. | work within the

Retail Cash Management Team based in Leeds.

My general duties involve monitoring the cash being sent to and from Post Office branches including the amount
they are holding against their business needs. A Post Office branch is referred to as cash surplus if they would
receive more cash into them, through cash deposits, than they would pay out. This would create excess cash
within the branch and would mean that the branch would need to return cash to our cash centres, as opposed to

requiring cash deliveries to meet payment needs.

The Post Office uses a computer system known as SapADS, which is an advanced distribution system. This
systemn collects data from every Post Office branch’s computer system (Horizon) including payment information,
closing cash totals within the branch, broken down by each note and coin denomination, plus cash

returned/delivered to and from the branch.

The SapADS system then calculates cash requirements for each branch, depending on historical data, by
forecasting daily cash requirements up to and including the next service day. So the system will either ask for a
certain amount of cash to be returned from the branch or will calculate how much cash to send out. This is

known as the Planned Order.

A message is then sent to a branch’s Horizon system notifying them that they will be sent X" amount of cash or
that they need to send X amount of cash back to the cash centre. This message is only sent the day before the

service is due.

Signature G RO Signature witnessed by
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NOTE: This side B to be completed only when the original statement is overleaf. When this form is used to
make a copy of a statement side B is to be left blank.

Address

GRO

Home telephone No:

GRO

Cash Management Support

Occupation:.

Maiden name.:

Business telephone No: .
Date and place of birth: GRO
Identity code: .

Dates to be avoided. Delete dates of non availability of witness

Month of: June Month of: July Month of: Se‘,emb__qp
1123|456 |71 ]2|3|4|5|e|@fj1|2|3]|]4|5]|6]7
8 9 (10|11 |12 13|14 8 | 9 |10 |11 ]|12]|13|14] 8 g9 110 |11 |12 | 13 | 14
15|16 |17 (18 |19 | 20 | 21§ 15|16 [ 17 | 18 | 19| 20 | 21 § 15 | 16 | 17 | 18 [ 19 | 20 | 21
22 |23 |24 |25 |26 |27 |28 122 |23 |24 | 25| 26|27 | 28§22 |23 |24 | 25|26 | 27| 28

29 | 30 29 | 30 | 31 29 | 30 | 31

Month of Month of Month of
1 2 3 4 5 6 7 1 23|45 |67 1 2 3 4 | 5|6 |7
8 9 |10 |11 |12 13|14} 8 | 9 |10 | 11 | 12|13 |14 ] 8 9 110 | 11|12 | 13 | 14
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29 | 30 | 31 29 | 30 | 31 29 | 30 | 31

Contact point, if different from above:

Address:

Telephone No:

STATEMENT TAKEN BY (print name)

Office Swindon

Graham Brander
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CONFIDENTIAL
Witness Statement

Criminal Justice Act 1967, Section 9. Magistrates Court Act 1980, sub section. 5A(3)(a) and 58; Criminal Procedure Rules 2005, Rule 27.1

Page 2 of 2 Pages
Continuation Statement of David DIXON

From my knowledge of our computer distribution system (SapADS) | am able to export information regarding
historical requests to return cash. | can also extract what each Post Office had actually returned. Comparing the
calculated request to return, and what had actually been returned, | can isolate branches that had returned
much less than the requested amounts. From this difference, | can work out which branches were most at risk,
in that they were reportedly holding excessive amounts of cash. | would then contact branches to find out why

they were not returning the requested cash.

From our ReCALL logging system | can see an entry which shows that on 07 March 2011, | telephoned
Rowlands Castle Sub Post Office Branch (SPOB), branch code 107 937 and requested that they return £30,000
the following day. | can then see from this system that on 09 March 2011 | have made an entry stating that the
branch failed to comply with the request to return £30,000 and as such | requested that an audit be conducted
at that branch. From business records | can see that they actually returned £14,000 on 08 March 2011. On the
ReCALL system | can see a further two entries against this branch which were both dated 31 March 2011 and
deal with the office being closed and the suspension of Mrs Lynette Hutchings. | now produce a copy of those

four ReCALL entries as item DD/1.

Signature G RO Signature witnessed by
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