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Project Board 

Team Meeting 

• Resolve escalated 
issued 

• Strategic guidance and 
decision making 

• Status Update 
• Monitor progress 
• Agree and monitor 

communications and 
stakeholder 
management plans 

• Issue resolution 
• Strategic decision 

making 

• Monitor progress 
• Discuss/resolve 

issues 
• Tactical decision 

making 

• Alice Perkins 
• Susan Crichton 
• Aiwen Lyons 
• Simon Baker 
• Martin Edwards 

• Susan Crichton 
• Alwen Lyons 
• Simon Baker 
• Angela Van-Den-

Bogerd 
• Mark Davies 
• Martin Edwards 

• Susan Crichton 
• Alwen Lyons 
• Simon Baker 
• Ian Henderson 
• Ron Warmington 
• Angela Van-Den-

Bogerd 

Months 

Monthly 

Weekly 


