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Application Form

For Second Sight use only

Cage ref

Your Details

Surnams; Forenames

STUBES PAMELA JOAN

Yo address

Postoods:

Telephone number 1 ( GRO | Email address:pamstubbs{ 6RO ,.

Telzphons numbsr &

My current Member of Parliament i
RiHon John Redwood MP

Your Branch

Plesse insart the detally of the branch where you worked, i you worked at mors than one branch,

plesse provide details on an sxlra shest of paper,

Mame of branch: BAREHAM FALD Code of branehy, $12 888 &

Address of branch, PORTACABIN
80 Bearwnod Road
Wokingham
Berkshirs
Fostoods RG41 48Y

Your role at the branch (e, Bubpostmaster, Subpostmistress, clerk, eto )
SubPostmistress

YWhen did you begin in this role? Are you stll in this role?
4% August 1988 OYES
NG

i o, whan did you leave this role®® June 3010
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initial Case Dvarview

To the best of vour knowledge, i your case (or any part of it currently subledt fo any ar-going criminal
irvestigations or procsadings Gnoluding the ssue of & summons, sertencing hearings or g cordiscation
ordery?

LIYES - vou may still subrit your case, but SBecond Sight may not be abls investigate #t whilst erirmingl
irvestigations or procesdings are on-going.

& NO

The purpose of the Intial Case Cverview’ 13 10 summariss the main ssuss you wish Second Sight 1o
consider. i your caze i1 scoepted for medistion, you will then have an opportunity 1o supply much morg
detall wgether with supporiing svidencs,

The foliowing Key Questions may help you with this Initisl Cass Dverview but pleass feel frae fo supply
any irformation that you congider may help sxplain your complaing

Wihat is the maln issue Or B5u8s you wish us 1o consider that relats to Horlzon o its gssociated
DIGCRESEST?

1. The insflicient, unsupervised snd chaolic move from my existing Bullding to 3 Portacabin for the
duration of the rebuild,
Unexplained losses which then begar on the first balance after this move.
The practicsl operational issuss resulling from the lack of supprt during the move 1o Bnsure 8
smooth ransition (8.0 my new safe had & time ook and restricted opening times. | had naver
haad this before and had not been id. This mesant that | could not open in time and the safs
okad out when | came o do my frst balance) The bulk drawsr in the safe sventuslly locked
sht and even the Auditor could not open i | requested that i be opensd whan i was removed
and that | shoudd be informed of is conterds. | never hesed from POL.

5O

When did the incidents relating 1o he main issus or BsuUss ooouwr?
1. The day of the move 267 Oclober 2008 and subssuusently,
2. Bhorlages soourred at esch mein balance following his move.
3. Ongoing problems with soudpmaent and the Portacabin,

What prior contact have vou had with the Post Office In regard 1o the incidentsfissues that you are now
reporting?

Helsphoned the help line immedistely afler the first balance (Nov. ) o query the shortage which { had
assumed was dus to an administrative error during the movs. | paid the shortage axpecting that T would
correct Hsell a1 some point in the next fow weeks when the paperwork lwmed up,




POL00099687
POL00099687

Mext Trading Staterment (Dec) | islephone the Help Line again to guery the shorlags, The Help Lins
wiare not abls to return my call unti! after | had rolled pver’ for the offics {o apern. They had no advice for
Lo,

| The next Trading Stelement{an.} was massively short and was only &t this point when | islsphoned

| rrany imes thet D was advised that | actually had 1o request that the shortage be pud In dispute for o
ragistersd a8 sush. This did and from that point my tslephone calls became mors fraquent and more
agiiated. | renuested sooess o MHorzondFugiisy, This was not allowsd bl Hwas told that the Help Line
windd comtact them sinue was corwvinesd that the probisms had to be ralated o the move.

{iried to contact my Condracts Menager but the only message received Dy one of my shop steff was that
he oid not get nvolved with Balance problems.

{tglephoned after all Julurs balances and other times o reguest help and advice.

How was the issue or issues resolved at the Hime they socurred?
1. November - £388 Approx. short | paid
2. December - £3500 Approxcshort. § pald
3 From January 2010 onwards | telephonsd and disputed every shortage and demanded thal
Horizon was chacked, Nothing was done by POL would not pay and Dwould not sign any of my
Trading Stalemerds as they were not corrsel. No issuss were sulvad at alll

What is the monstary value of the issue or issues you are now reporting?
1. £28.000 in apparsrd shortages.
2, My own losses dus 10 the problems T expedenced,

Were you the sublect of ether oivil recovery action or oriminal prosscution regarding the main issue or
ISSLISS YOU 8re now reporting?

Mo, Pwas called for an inferview with POL Fraud Brand In Janwary 201 1but | have received no report
from that infervisw,

How werg thess gclions against vou {if any) resobved?
BiiA,
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What is your ssplanation for the avents forming the main issue or issuas you are now reporting”?

As | nave had no issues with balancing my offce for over 10 vears and these problams began
immediately after the move inlo the Porlacabin, | belleve that this has been caused by & Horizonproblem
with information travelling to and from my office o the maein Horlzon control centre,

After e January balance | began prirding dally transaction logs from my office computer. | attempied to
go right back to the day of iransfer but was only sble to print from mid November. thave found many
anomilies in these reporis which have not bean explained o me.

nthe move oul, &l the plugs were pullsd cut and the equipment simply plugged in again, When the
move was made back into the new pramises, i ook almost a whole day with the squipment baing
chesked, powersd down,then moved. Once in the new premises, the same procedure was done in
ravverse and the relief Subpostmaster was not sllowsed o ster! work unti! the follewing day afler further
chauks,

Al monies were chacked out and removed by Cash Co. This morisd was then recorded into the naw
office. When | moved out, SashCo did not turm up and | bad to physically move my office funds by
myself, with anty my bullders as 2 body guard! This hagpenad when the safe movers insisiad on aking
the old safe away.

Dl you request gssistanme from the Post Office regarding the issue or issuas you are now reporting?
Yas, On every oucasion from the first Balance but paricularly from 8% January 3010 untll my suspension
on § June 2010, 1 made many phone calls {Ref Nos.supplied) and leliers asking that Horlzor/Fujitsy
compars my data logs with their records, Inmy prasence. All wers ignored or refused and | simply
recaived requests i give all my paper svidence to POL. was passed to the 2 Tier help line and was
informad that thye had been told that Horizon investigetions ware requested. Nothing happensd.

{ spent iy moving day trving 1o contact someone who sould help with the probleme but to no avall.

YWhat assistance § any was provided?
| Absolely nothing. Despite being Inld that my Contract Manager, Nigs! Allen was investigeting my claims,
| heard not ong word from POL unlll was called for an interview. | have not recelved a report from the
closing audit, although [ was told 8t this interview that my office had a significant surplus at this audit
was not informed and [ was oid afier my suspension that { had no sooess to anyone st POL any more.

Pwas not even informed that | wes 10 be suspendend witll the Auditor walked through the door that
seorming, despite spesking with Migs! Allen the night befors

}do not balieve the POL intended 1o help at all, s Nigs! Allen commentsd in & leller " many
SubPostmasters have claimed that Horizon is st fault but nobody has been able o prove it
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Fogse altach additivng! sheels of papsr ¥ you reguire mong 3psce.

Declaration

{ aehnivwigdgs tat

Az part of the Scheme, | must promptly provide information sbout my case o Becond Sight. ¥l do not
provide full information in a dmely manner, | accept that it may not be possible o westigals or medials
My Case,

Information | provide abowlt my cese of the findings of Sscond Bight's investigation may help reach a
rasmiution with Post Office but that i may also reves! further claims against me.

fam only entitied to financial support from Post Office i have signed g Funding Agreement.
foondiem that!
My case relales (o the Horlzon gystem o an associated issus.

Post Office may communicate details of ray case to Becond Sight, JFBA my Member of Parliament
ancifor s professional advisorg,

The facts and mallers set oul in this Applicstion ars tue and soourte 1o the best of my knowledge and
bagalisf

Poonfrm that Tamy

1 Currently serving s 8 Subpostmaster and have slready raised my case with Post Office and have
completed all Post Office’s intemal complaint processes,

1 Not currently serving 28 a Subpostmaster
{Flease ok ong hox)

i vou are unable 1o give gl the above acknowlsdgemenis and confirmations, your cass may nol be
sligibla for the Schame. In thet circumstance, plesse contact the JFSA for assistance.

This Application Form and your irvolvement in the Scheme do not ereate any legelly binding contract or
abligetions bebween Post (fice and you

The Working Group, iis members and thelr advisors owe no obiigations or duties, and accept no lability,
to you In connection with the Schems,

Bigned R

Name PAMELA JOAN STUBBS

Data 18% September 2013

@



