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1. Specific Agenda items 

1. Branch User Forum 

2. Programme update: 

2. Work streams hlghhghts 

3. Budget (no updates for this meeting) 

4. Rusks and Issues 

5. Ac lions 

3. Next Meeting will be can 'Tuesday 3"1 at 4pm. 

Decisions for this meeting 
1.A r Jser fc   T 
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• Mediation Pack agreed by Working Group 
% & ' " & • The Working Group have agreed to extend the submission date to 18 h̀

November as the date for launch has been pushed back, so that 
SPMRs have enough time to submit their applications. 

• The pack will be distributed to via JFSA, Shoosmiths, JA MPs, BIS MPs 
and those sent directly to the Post Office. 

• Finding and agreeing a panel of independent advisors continues so 
that we can provide a mix of legal and accounting support for SPMRs 
with good geographical coverage. 

• Planning for the 5th Sept training day for independent advisors and 
mediators is progressing. 

Adjudication of • Planning meeting with Brian Altman QC. The QC will provide an initial 
steer on the process for existing cases. This session will be the first 

future cases step in helping us define a process for future cases. 
• Current plan will be reviewed following QC steer. 
• We are urgently working with our external firms to identify an 

independent expert to provide evidence on the Horizon system. 

Amber 
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Improvements & See slide 
Culture charly . 

Communications See slide Green 
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To date 

Remaining 

155 27 

70 16 

9 4 The cases of J Patel, Brown,Wylie and 
Knight have been terminated. 
Samra has yet to be terminated. 

It is estimated that there are 
approximately 70 sift reviews left. 
This includes 37 RMG files from 
archive, yet to be received and in the 
region of 15 files from Northern Ireland. 
It is not yet clear how many cases will 
be cases will be received from 
Scotland 
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Currently there are no active cases 
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E F ~ ; . update 

27th August 2013 (Mediation Announcement Day) 
•Press release issued at 10am 
•MPs — 

All MPs that raised a case (via POL or BIS) were emailed and called. They were 
provided with the mediation pack and letter for SPMRs as well as being offered a 
meeting with POL 

•Internal Communications 
Memoview announcing mediation process issued at 8.00am 
Email to SLT 
Email to all managers (Focus Online Special) 
News item on Subspaceonline 
Brief and Q&As to NBSC/POEX 
Details in next issue of Branch Focus 

Feedback 
•MPs - offices were happy with approach, no meetings requested as of yet. 
•Press — limited pick up so far broadcast coverage on BBC South and BBC Wales. All 
coverage includes key messages. 
•Internal — no feedback as of yet. 

POST 
OFFICE 
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Change 
1. Branch Ordering of Stock Enhancement 

2. Certificate of Posting for multiple items 

3. Postcode look up 
4. Passport Duplicates 
5. Remittance Out button 

Improvement 
Improve navigation process and reduce 
time spent by the branch when ordering 
stock. 
Reduced transaction time and printing costs 

Improved functionality 
Speeds up the process 
Adding this to the end of day process to 
streamline activities. 

° I6 os ll•nano  t week to review ..   analysis a iOnS for 

Angela to sign-off or-i improv rnei its. 
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• High level milestones — slides xx to xx 
• Budget — slides xx to xx 

• Overview 
• Planned 
• Actual (last updated 15th Aug) 

• Risk and Issues — slides xx to xx 
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Work Stream 20,13 2014 

Jul Aug Sop Oct Nov Dec Jan I e h Mar Apr 

Collaboratively A221 7 JA mr  inInvestigation s cope and ap) roach 
complete cases 

25107 s'a~ ~ ' °i Pary Workshop o define Wa sot Werkin 

1\rgleia'tlDIS  )g IP rty sign off ways of worki g, mediiatio # pack and 
1rnk3Ei a /D F3 nomination Pr 1 t 108 New wa , of working fully implem nted I:SD and I'aialv:,::gal 
Second Si 3ht MVlec Iiator(s) appi inted 

TOR for Month! Oversight oard agreed
011 comp etc first cas 

1 ro A 18111 II applicati ns submitte 
i~Cgli~ff s 

~yt: 

~I ~ ~. A, A A A A A A If0c )A I I PP'Vh, Ek1.~n, dip & 1 5w1 ,; III 
._,._ 

Adpurtir,ation of future 
--._._ ..__. _. _. _....._. 

r,W-~ ~r~,r. ;., ~e p ocess for ap ealing case outside the fine 

r ases 
1\r teia JDf:3 

` 
e 

l 1/09 
N f ( 'add 

ppoiint an ii 
dicate in dlis 

dependent figure 
uted cases i i 

to determine 
the future 

how an independent safety net might be 'intro 

Susan Crichton 
~ 

f ~yyWt 15I0 Inde.ender 
r

c/10
t review commences 

eIPos 2 5110 Office Implrk:me is reco mendations

ions 

_---------------

Branch User Forum 
Z i rn a ,,ro,. .e i raft TOR 

Angela VDB ' 9 en agement wit i st.akeholde s 
Lesley Sewell I 

tar k1t ~ con plete engage mentt with st ikeholdere, 

--- --- - L------------------------------------------------------ 

r i i "~ Ott X11 ~131f g Issue final TOR and ser d out Iin°vitat ons to first 
,1i ~ q yr i roru 05//10 IF rst. Branch L ser (Forum tq 

F r ,r, l.r. , , r brur meets regu any A A A 4a A A 

Notes: 
Tasks added/amended since last version in red. 

I 
Version 007 20130815

luced 

.On Track AAchieved Milestone ®Original Date (not achieved) 

LIII Names of critical resources Dependency 
Delayed (no impact) At Risk/ Delayed A Issue I Delayed 

(potential impact) (material impact) 
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Work Stream 20'13 2014. 

,1u9 Au y Sop Oct Nov Dec J F b Mar Apr 
_. ._ ._._. ._. ._. ._.._._.._. ._. . _...._...._....._...._. _...._...._ 

I. egC.1I i 
/\05107' fa ica l 1,..,,s  ~, ai~ng Iir plemented, all cases re ewed iindivldually 

Susan C nr.Yittsn t /1 "6/07 6 a~wt to Cr°ummal ca w c e review mmission 
I luc b h  E rnerigton 

Ise 

Ror' r 1 • ~~ 011 ; :,o-_ for rosecutect ases post c. iscloure oWd~irrts~ 
D Su on 

u 

_ f 

/\17I7 Initr s co ipleted and disclosure rovlided to c efence, up t a January 21 10 by CK ( artwrlightkin 
i 
1 ,4 „> ' ~C re ew of case _ complete 

l', I 

1 f 

r'repa e paper on ros and co s of contin ing to bring prosecutio s 
y%;,, "`i/0g F resent pape to ARC 

! i 

30/0 a 7s 1 $ on 
cint 

vlr r s,tJcurrent riminal°
pros (rr h;i .r n o :at the indi  smof t mer Second eight rirnrr reportstater 

dat

02/C, -;,9 _ ri -s9'l rigs rom QC sha ed with IPo  Office 

l . i . °:; i, d.4 ?i ;° ndlrn s from QC uscussed w th CK 

R f r full QC re oil: agreed 

Jt 3 /09 (Full OC report corn lete 

A A A A A A 
r k Monthly Report i g to Iprogra ime Board 

Notes: 
Tasks added since last version in red. 

(.. 
Version 007 20130815 

_.. 

~n Track Achieved Milestone kriginal Date (not achieved) 

LIII Names of critical resources Dependency 

,/Delayed (no impact) At Risk/ Delayed Assue / Delayed (material 
(potential impact) impact) 
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Work Stream 2013 2014 

Jul AL.J Cct. Nov Dec J r r i'ei:r Mar Apr 

m-Ali t
-Earns.__._..____._ .._...._...._....._...._.... .._....._.... 

A 24/0, Agre Term of L: ference wit Sponsor (A pgeia) 

_._..._...._....._ _..._...._....._...._. __._._...._. __._._ 

0 08 A ree approach to mappinc as--is prroceA s, scope, an how it will e documen ed 

.C..^.,'4 8/08Agree Terms of Referent with steering group 

09/ 8 Ident'fy re source from each area to support the apping of the "as-is" 

09 08 (den ify p ocess for c pturing quit. wins 

30/08 tart to identify q lick wins (from the mapp ng exerce 

A e /09Agree which Buick wins hould be 'im lernented w th (Program e Board 

41 p0/0f Begin iimpi mending qul ;k wins 

30/09 Corn lete "as--is" subpostmas er journeyle perience wu h POL 

30/09 Corn fete "as--is" Crown collie gue rjourncy/experiienc with POL 

30/09 Corn fete "as-is" multiple par ner r journe /experience vith IPOIL 

A 05/10 Al "Quick UWiin. " Implemen ed 

A. 20110 Compete  'to-be" ubpostmast r journey/ex enence will POL 

A 20110 Comp c .L . to-be" Crown collie gue r journe lexperiience with IPOL 

20110 Comp of : ` to-be' ° ultiple part or r journey experience ith P011.. 

1. 11 (Funding) or proposal pproved 

A 1 '111 Comme cc impleme ptation project
15/ iImplement mechanism 'o ensure all processes a e regularlly 

review d and continue to be fit f r purpose 

Culture Change 

Note, M . .. : :ry t be pr video ` Ga se/Any la oy 

~f Ole S~ Version 007 20130895 ......... ........, 

i Tasks added since last version in red. 

On Track AAchieved Milestone Original Date (not achieved) Delayed (no impact) At Risk/ Delayed , Issue I Delayed 
Names of critical resources Dependency (potential impact) (material impact) 
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Work Stream 20,13 2014 

Jul Aug St^p Oct Nov Dec Jan Fz. b Mar Apr 

Communications and ~L\22/07 A ree A proai h with IA 

MP engagement 

JA, JFSA, PO(... G nd SS to coi communicate paocess to MP and SPMR 

Angela VDB 
Mark Davies Pr acti '" laun h Mediation process (pre s rellease) 
Alwen Lyons 
Second Sight a 

__. 
A casesjare die ated pres and public fairs team be updates (for proacti e Reactive to Medi' 

• man gemer)t) 

01/09 host ffice start e g . g ., gagernent w th MPs -- indiv'iduaf e ining Y exp" ) mediation process 

01110 S rt taking M 

31810 Joint 

s through th 

MP update r 

it actual cat 

eeting (folio 

es 

on from J meeting) 

Dat TF3C 
En agement 
wits MPs for 25 
investigation 
cas s complete 

L-- —.—I 

Notes: 
Unclear if JA has ce,mmunicated the process to MPs 

I  
Version 007 20130815 

On Track AAchieved Milestone 4Original Date (not achieved) 

Names of critical resources Dependency 
Delayed (no impact) At Risk/ Delayed , Issue I Delayed 

(potential impact) (material impact) 
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Work Stream 2O13 2014 

Jul Aug sup Oct Nov Dec Jan Feb Mar Apr 

Technology 

mpove." 
1 30/07 Draft i iproved Su postmaster uidance for iorizon cony nuncaton I ' ne tailure 

guid~ance 
15/08 Reviiew cg uwd nce wiith NF "P 

30/08 Issue guidance to branches 

R,.^lease^ 10 30/08 Agre contents to Horizon rell ase 10 
improvE>:me.ente 

30/09 Commercials agre d for Horizo a release 10 A 15/0 release 10 

F'.epertng 
improve ne.:nts> 02/08 rais : CR with Fu iitsu 15/0 new report. 

30/09 ,Agree commercial terms with F alitsu 
avail ible 

i cveT rit
d 

"live:Er"<1 30107 Define changes
tt fdata 

A 30/08 Dehve changes 

Notes:
Draft status 

Version 007 20130815 
_..._ 

AOn Track AAchieved Milestone .Original Date (not achieved) /. Delayed (no impact) At Risk! Delayed A Issue I Delayed 

LIII Names of critical resources } Dependency (potential impact) (material impact) 
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Actions from meeting 24/07/2013 

Define process for 
Susan/ 

6 subpostmasters to appeal 
Angela 

23-Aug open 
'outs ide the l ine 

Actions from meeting 01/08/2013 

3 Contents of Horizon changes to Andy 30-Aug in 
be shared with this group once ;progress 
agreed with the business units 

Actions from meeting 08/08/2013 

1 Chris to talk to Sarah Hal l about 
Chris 

on going in 
the treatment of costs ` progress 

Actions from meeting 15/08/2013 

1 Al! members to forward Al l 20-Aug new
comments on the Working Party 
TOR to Susan by next Tuesday = 

2 Mark to draft a communication Mark 20-Aug new 
that wi l l go to interested media 
before the launch 

3 Andy to talk to Charles :Andy 29-Aug new 
Colquhoun to determine our net 
risk position regarding 
compensation and update the 
budget forecast accordingly 
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Budgeting assumptions/notes 
1. Does not include cost for IPost Office employees, unless backfill is required 
2. I[Does not include any compensation costs, which is a potential outcome of mediation 
3. Mediation costs are sensitive to the number of cases. Budgeting assumption is 75 cases. 
4. Does not include the £310k spent from April 2012--July 2013 (incl VAT) 
5. VAT costs are at 20% 
6. All actuals include VAT 
7. Does not include the cost of implementing the recommendations of the improvements projects 

Programme Forecast Au 
....... .. ... ...... _..... .. ......._....... 

2013 - March 2014 

Complete Cases (using Mediation) 962 1154 Costs associated with completing the cases. Assumption = 75 cases 

Legal and Governance 334 401 Legal costs not specific to mediation, & governance costs (eg working party) 

Improvement project 42 50 Cost for quick wins and gap analysis 

Technology 50 60 Funding anticipated beyond the £100k Fujitsu funded costs 

Total 1388 1665 SIlL 

Total Project costs April 2012- March 2014 (incl VAT) 

2012/13 April-March Actual 184 

2013/14 April -July Actual 126 

2013/14 Aug-March Forecast 1,665 

Total 1,976 
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2012/13 Invoices received ---.... 

2nd Sight 

Total 163.98 .................. . Total 14.00 Total 6 

Month Invoice amount Month Invoice amount Month Invoice amount 

July ---. 65 12.00 Jan 12566/900772 3.7 Jan 811, 2.4 

Aug -- 66 14.00 ' Nov 12141' 7.2 --- ---. ...... April 842'' 2.4 
s e p 67 11.00 July 13000/900772 ! 3.1 July 874; 1.2 
o ct .. 69 6.00 d 

Nov 72 17.40 
Dec 73 25.00 
Jan 74 26.88 

feb 75 25.90 ....,_... .. , . ........... ... ... .,... . . . _. . Y.......... ... .......... ... .,_..... . ... ......... h .... .,_..... .. ... ,.,_. r .... .._...., ... .. ... .....,....... .. .......... ........_.. 

mar 76 25.80; 

2013/14 Invoiced to 1st August 2013 

Total 119.59 Total 3.10 Total 3.6 I 126.29 

Month Invoice amount Month Invoice amount Month Invoice amount 
April 77 25.39 July .13000/900772; 3.1 April 842 2.4 

July  81 42.88 --- --- ---. --- . r c... --- ---. ..---L 
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Item £k £k total inc VAT comment Board Paper Board 

net VAT @ 20% -< .- ., < - -r -  -- low Paper hgh 

Complete Cases (using Mediation) Assumed number of cases: 75 
Second Sight 125 Second Sight at 25k per month (Aug-December) 100 150 
Back fill for internal resources & 90 15k per month, 6 months 
external assistance 
Mediator(s) 225 Assumed 3k per case - will use a national company 
Mediator Expenses 50 travel, meeting rooms, training etc 
Legal support case preparation - BD 56', £750 per case assume all cases 

Legal support -case advice 28', £400 per case. assume all cases. £400 is their estimate for 
simple cases, but if we assume some will drop out this 
should average out. 

Legalsupport - mediationmeeting 150', £2k per case - assume all cases - could recruit internal 
staff to reduce costs? 

Independent advisor for 238 Percase: £1.5k case prep +£1k mediation meeting. 
Subpostmasters Plus £50k contingency for more complex cases 

350 550 
Total: Complete Cases (using Mediation) 962 1154 450 700 

Legal and Governance 
General External Legal Advice - BD 120 Advice on: preparing and agreeing mediation process and 

packs of information for SPMRs. Engaging and briefing 
mediators, attending working group meetings (ie. 
advising on rejecting cases; revising mediation process). 
Advising on Fujitsu related matters. £15K per month 

Case Review - CK 175 Includes QC, Bond Dickinson and Cartwright King 100 300 
Kay Linnell/Alan Bates 14 G£2k per month (up to) 
IndependantChair 25 0 10 

Total Legal and Governance 334 401 100 310 

Improvement project 
Back Fill for Gayle Peacock and Ann 42', Back fill for 5 people to conduct the gap analysis across 200', 200 
Allaker the business groups 

Contact Centre .. .... 04 assumed this can be done with current resources 40 40 
FSC 0 assumed this can be done with current resources 100 100 

Total: Improvement project 42 50 340 340 

Technology 
Horizon improvements 50 Funding needed beyond the £100k Fujitsu funded costs 0 0 

Total: Technology 50 60 0 0 

Total 1388 1665 8901 1350 
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2 Risk that subsequent cases could question the 3 The mediation process is independent and may 1 Risk that there are more cases in the pipeline 
validity and reliability of computer make decisions with which we are uncomfortable 
system/processes 

5 Risk that the integrity of the brand is damaged 
6 Making decisions outside of policy 4 Risk that resolution not achievable because and clients/customer trust damaged 

stakeholder interests in conflict with POL 
" objectives 8 Risk that we are not co-ordinated in our response p 

7 Risk that image with BIS is impacted, affecting to subpostmasters etc 
future funding 9 Risk the relationship with Fujitsu is aahiaged' 

10 Loss of confidence with existing/future clients 
20 Risk that potential franchisees lack confidence in 

system and are reluctant to engage in CTP 11 Risk of compensation claims or re-opening of old 
cases 13 Adverse impact to the relationship with NFSP 

26 Risk of media `bandwagon' 
12 Risk of dissatisfied stakeholders even at the end 

of process 14 Risk that MPs may call for further action e.g. 
public inquiry 

15 Key person reliance 
17 Risk that court can overturn previous cases 

16 Risk of increased fraud/theft 
21 Risk that POL can't afford to complete this 

process (conflict with cost savings agenda) 
18 Risk that engagement for NTP is lower 

23 Risk that customers question transaction made in 
branch 

19 Risk that general engagement of employees is 
damaged and results in people leaving 24 Lack of confidence in SPMRs that POL 

commitment to sort out issues 
22 Risk that ancillary systems & processes have 

related or similar issues as yet unquantified 25 Risk that problems are exaggerated before 
researching them 

27 Risk of increased bad debt/write-off 
28 Risk that SPMRs with unexplained losses will 

refuse to provide service until investigation 
complete 

29 Risk of pressure on network support teams 

30 Risk that weaknesses in "as is" processes leads 
to increased pressure/cost on network 
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Initial draft of Mediation pack (and two subsequent update versions) - - Susan 
Complete 

Working party agrees mediation pack — NOT Complete - this is taking Working Party 
longer than expected due to the iterative nature of the feedback from 
all parties. Now expected to complete 21/08 

6 ~'a A~ '~w✓k F,w4 ¢ .i ' p t h i ~A ~d k„ ~1,,, ti 1 , ~d 

08/08 
Now 21/08 

Select independent Mediator(s) Susan 22/08 

Prepare paper on pros and cons of continuing to bring prosecutions Susan 28/08 

Appoint independent Chair Susan 


