POL00298771
POL00298771

Sparrow
Weekly Steering Group
19™" August 2013
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Agenda
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1. Specific Agenda items

1.

Branch User Forum

2. Programme update:

2,
3
4,
5.

3. Next Meeting will be on Tuesday 3™ at 4pm.

Work streams highlights
Budget (no updates for this meeting)
Risks and Issues

Actions

Decisions for this meeting
1.Agree Branch User forum TOR
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Work stream updates
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Work stream updates
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Legal Update — Case Review

Statistics Initial Fully Disclosure Discon | Comments
as at Sifts Reviewed | recommend | tinued
14/8/2013 ed
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Active cases

- Currently there are no active cases
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Communications update

27" August 2013 (Mediation Announcement Day)
*Press release issued at 10am
*‘MPs -
 All MPs that raised a case (via POL or BIS) were emailed and called. They were
provided with the mediation pack and letter for SPMRs as well as being offered a
meeting with POL
Internal Communications
+ Memoview announcing mediation process issued at 8.00am
* Email to SLT
« Email to all managers (Focus Online Special)
+ News item on Subspaceonline
 Brief and Q&As to NBSC/POEX
+ Details in next issue of Branch Focus

Feedback

*‘MPs - offices were happy with approach, no meetings requested as of yet.

*Press — limited pick up so far broadcast coverage on BBC South and BBC Wales. All
coverage includes key messages.

Internal — no feedback as of yet.
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Technology Change

« 5 Changes identified at this stage

LSRN UWM AR AR

 streamline activities.

« Workshops planned for next week to review Fujitsu analysis and options for
delivery.
« Angela to sign-off on improvements.
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Changes to the plan

* No milestone changes since last steering meeting.

* Final version of Mediation will be completed on Weds.
« TOR for Working Party will be completed this week.

©,



POL00298771
POL00298771

Appendices

* High level milestones — slides xx to xx
« Budget — slides xx to xx

* Overview

* Planned

« Actual (last updated 15" Aug)
* Risk and Issues — slides xx to xx
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Public Commitments- High level Plan
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Work Stream

2013

2014

Jul

Aug

Collaboratively
complete cases

Angela VDB

Angela VDB nemination
BD and Paralegal
Second Sight

A\22/47 JA m

Mopthly Working Groug

Oct

Nov Dec

Jan Feb

Mar

Apr

25/07

Adjudication of future
cases

Angela VDB
Susan Crichton

estigation sq
Party Workshop

rty sign off W

Medliator(s) appd
TOR for Monthly
A

A

19/08 New wayss of working|fully implem

bope and apgroach
to define Ways of Working

yays of workihg, mediatio

inted
r Oversight Board agreed

A 18/11 Al applicatig

A A

30/10 complete first cas¢

pack and
nted

ns submitted

A A

A

A

e p}ocess for ap

ppoint an in
judicate in disj
Independer

A 19/10 Independlent review

bealing caseg outside the

dependent figure to deter|
huted cases ip the future

t review comimences

line

akes recomimendations

mine how anjindependent safety net miight be introduced

A | 25/10 Posti Office Implements reconimendations
Branch User Forum aﬂJmR
Angela VDB engagement with stakeholdeis
Lesley Sewell i
conlplete engagement with sthkeholders,
13//99 Issue final| TOR and serjd out invitations to first
{TOTUMy  05//10 Fjrst Branch User Forum
runh meets regularly A A '\ A A A
_ equency agreed in TIOR))
Notes: _ o | Version 007 20130815
Tasks added/amended since last version in red. i
| £11)
AOn Track Achieved Milestone A\ Original Date (not achieved) /\ Delayed (no impact) A At Risk/ Delayed A Issue / Delayed U
(potential impact) (material impact)

[:] Names of critical resources

w3 DEPENAENCY
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Legal - High level Plan

Work Stream 2013 2014
Jul Oct Nov Dec Jan Feb Mar Apr
Legal
/\05/07 Tadtical h ing implemented, jall cases reyiewed individually
Susan Crichton /\26/07 se to|Criminal capes review commission
Hugh Flemington | |
Rodric Williams ! X A
BD Support Z\ 01/ 4 ; for prosecuted gases post disclosure
ﬁ17/€ is comnpleted and |disclosure grovided to defence, up tp January 2010 by CK (dartwrightking)
‘ yiew of casep complete
re paper on pros and cons of continying to bring|prosecutions
resent papeLto ARC
rise POL on ptrategy and process foi reviewing past/current ¢riminal
‘ findings of the Second Slight interim freport dated
£ ings from QC shaLed with Pogt Office
AR indings from QC {liscussed wjth CK
OR fgr full QC regort agreed
A3D/09 Full QC|report complete
A A A A A A A
Monithly Reporting to Prograjmme Board
Notes:

| Version 007 20130815

Tasks added since last version in red. ;

7o)
Rn Track chieved Milestone Rriginal Date (not achieved) /Qelayed (no impact) t Risk/ Delayed ‘ssue | Delayed (material @
potential impact) impact)

[:] Names of critical resources w3 DEPENdency
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Improvements - High level Plan

Work Stream 2013 2014
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
All Streams 24/07 of Reference with Sponsor (Ahgela)
/) 06/ roach to mapping as-is procegs, scope, anfl how it will pe documenfed
JAN

2rms|of ReferencT with steerinjg group

fy relsource fromjeach area to|support the mapping of the "as-is"

ify process for cgpturing quick wins

Start|to identify quick wins (frgm the mappjng exercise)
5/09 |[Agree whichjquick wins ghould be implemented with Programme Board

06/09 Begin implémenting quick wins

subpostmas[er journeyljxperience th POL
with POL

30/09 Complete "as-is"
30/09 Complete "as-is"

30/09 Complete "as-is”

ylexperienc

Crown colleague r journ

multiple partner r journey/experience with POL

A 05/10 All “Quick Win
A 120/10 Complete “to-be”

A 120/10 Complete " to-be "|Crown colle
A 120/10 Comp

? Implemenjed
ubpostmastIr journeylexperience with POL

gue r journely/experience with POL

ete " to-be” multiple parther r journeyfexperience with POL

A 1911 Funding for proposal approved
A 17/11 Commehce implementation projects

15/4 implement mechanism {o ensure all processes atfe regularly A
reviewed and continjue to be fit for purpose

Culture Change . . - 1 ¢ e
provided py Gayle/Anggla by 15/08

[
e

t Version 007 20130815

Notes:
Tasks added since last version in red.

N
w

(

n Trac! chieved Milestone riginal Date (not achieved) /' 4 Delayed (no impac isk/ Delaye ssue / Delaye
On Track /\Achieved Milest Original D hieved Delayed i t A At Risk/ Delayed | / Delayed
E:] Names of critical resources w3 DEPENdenNCy (potential impact) (material impact)
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Communications - High level Plan

Work Stream 2013 2014
Jul Sep Oct Nov Dec Jan Feb Mar Apr
Communications and 522107 A A
MP engagement
POL and SS to communicate process to MP$ and SPMRs

Angela VDB

'\A"Iark DLavies laungh Mediation process (pre$s release)

S:Z:%:d Ysoigfxt Reactive to are mediated pres$ and public hffairs team fo be updated (for proactiye

nt)
Post Qffice start enngagement with MPs — individually explaining medigdtion process
A 01/10 Start taking MHs through thpir actual cages
A.31/10 Joint[MP update meeting (follow on from JA meeting)
Datp TBC A
Engagement
with MPs for 25
investigation
casps complete
Notes: _ | Version 007 20130815
Unclear if JA has communicated the process to MPs i
, (14)
On Track Achieved Milestone Original Date (not achieved) /' ' Delayed (no impact) At Risk/ Delayed Issue / Delayed
A A / A N

E:] Names of critical resources w3 DEPENdenNCy (potential impact) (material impact)



POL00298771
POL00298771

Technology improvements- High level Plan

Work Stream 2013 2014
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
Technology
'TJ%:;‘Z: /N 30/07 Draft improved Suljpostmaster guidance for Horizon communication ljne failure
¢ 15/08|Review guidance with NFBP
130/08 Issue|guidance to pranches
imggfeani:r:tg 30/08 Agree contents foil Horizon rellase 10
30/09 Commpercials agreed for Horizoh release 10 A 15/03 release 10 live
Reporting
improvements '\ 02/08 raisp CR with Fujitsu o
30/09 Agreelcommercial terms with Fujitsu A 15/0.‘ new reports
_ _ _ _ _ _ availpble
Improvements delivered A‘ 30/07 Define|changes
through ref data A [30/08 Deliveq changes
.g%e_si Version 007 20130815
raft status.
, (15)
AOn Track Achieved Milestone A\ Original Date (not achieved) /\ Delayed (no impact) A At Risk/ Delayed A Issue / Delayed U
(potential impact) (material impact)

[:] Names of critical resources w3 DEPENdency



Actions from previous meetings
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Define process for
subpostmasters to appeal
outside theline

Contents of Horizon changes to
be shared with this group once
agreed with the business units

Chris to talk to Sarah Hall about
the treatment of costs

All members to forward
comments on the Working Party
TOR to Susan by next Tuesday

Susan/
Angela

Andy

iChris

Al

23-Aug

30-Aug

on going

20-Aug

open

in
progress

new

Mark to drafta communication
that will go to interested media
before the launch

‘Mark

20-Aug?

new

Andy to talk to Charles
Colquhoun to determine our net
risk position regarding
compensation and update the
budget forecast accordingly

Andy

29-Aug

new

€
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Budget - Summary

. Budgeting assumptions/notes

. Does not include cost for Post Office employees, unless backfill is required

. Does not include any compensation costs, which is a potential outcome of mediation

. Mediation costs are sensitive to the number of cases. Budgeting assumption is 75 cases.

. Does not include the £310k spent from April 2012-July 2013 (incl VAT)

. VAT costs are at 20%

. All actuals include VAT

. Does not include the cost of implementing the recommendations of the improvements projects

~NoOoO bW -~

Programme Forecast August 2013 - March 2014

Item £k incl VAT Comments

Complete Cases (using Mediation) 962 1154 Costs associated with completing the cases. Assumption =75 cases

Legal and Governance _ 334 401  Legal costs not specific to mediation, & governance costs (eg working party)
Improvement project 42 50 Cost for quick wins and gap analysis

Technology 50 60 Funding anticipated beyond the £100k Fujitsu funded costs

Total - 1= e

Total Project costs April 2012 - March 2014 (incl VAT)

2012/13 April-March Actual 184
2013/14 April - July Actual 126
2013/14 Aug-March Forecast 1,665
Total B L a 11,976

S,



Budget — Costs to Date (last FY and this FY to 1°* August)
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2012/13 Invoiices received

2013/14 Invoiced to 1st August 2013

Total - 163.98  Total 14.00  Total | 6 183.98
Month  Invoice amount Month  Invoice amount | |Month Invoice amount

July 65  12.00 lan 12566/900772 3.7  Jan 811 24
Aug 66 1400 Nov 12141 72 April 82 24
sep 67  11.00  July 113000/900772 3.1 July 874 12
oct. 69 6.00 : | |
Nov 72 17.40 |

Dec 73 2500

Jan 74 26.88

feb 75  25.90

‘mar 76 25.80

Total 119.59 Total 3.10

Month  Invoice amount Month  Invoice amount Month  Invoice amount E
April 77 2539 July  13000/900772 3.1 April 82 24
May 78 26.35 July 874 12
June 80 2497

July 81  42.88

S,
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Budget — Forecast (Aug 2013 — March 2014)

Complete Cases (using Mediation)

 Independentadvisorfor 238

SecondSight 15
Back fill for internal resources & 90
‘external assistance
Mediator(s) . 225
'Mediator Expenses - 50

. fLegaI support case prep‘ara“cion-‘Bb 56
Legal support - case advice .28

j.Leg.alsupport-r'nediation rﬁeeting iSO

‘Subpostmasters

"

Assumed number of cases: _
Second Sight at 25k per month (Aug-December)

15k per month, 6 months

Assumed 3k per case - will use a national company

~ travel, meeting rooms, trainingetc

£750 per case assume all cases
£400 per case. assume all cases. £400is their estimate for
simple cases, but if we assume some will drop out this
should average out. _ _ _ _
£2k per case - assume all cases - could recruit internal
staff to reduce costs?

Percase: £1.5k case prep + £1k mediation meeting.

Plus £50k contingency for more complex cases

100

350

150

Legal and Governance

 Case Review - CK o 175

General External Legal Advice- BD 120

Kay Linnell/ Alan Bates 14
Independant Chair 25

Advice on: preparing and agreeing mediation process and
packs of information for SPMRs. Engaging and briefing
mediators, attending working group meetings (ie.
advising on rejecting cases; revising mediation process).
Advising on Fujitsu related matters. £15K per month

_Includes QC, Bond Dickinson and Cartwright King

£2k per month (up to)

100

T

Improvement project

Technology

‘Back Fill for Gayle Peacock and Ann 42
‘Allaker

i_Conta_ct Centre

<|m

Back fill for 5 peoplé to conduct the gap analyéis across
the business groups

assumed this can be done with current resources
assumed this can be done with current resources




POL00298771
POL00298771

Risk map

£50m

ed

<

m
-
Ty

m

Impact if Risk Realised

Low

Ur_\likely - Possi_ble - _P_rob_a_ble_

Likelihood of Risk Realising
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Risks

- Risk description
’ i ) i) s j }\
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Risks

An initial risk workshop was run on the 15" August. At the workshop we
identified the key risks, their likelihood and potential impact.

The next workshop will document how we monitor and mitigate these
risks. Key risks will be tracked and presented at the weekly steering
board.

Below are the risks highlighted in the board paper 26" July 2013:

the reputational and brand risks that could emerge if we don’t handle the overall
resolution process carefully;

the risk to NTP if concerns around how we treat sub-postmasters leads to lower take-up
of the new models;

* the opportunity cost arising from the significant amount of senior management time that
will be taken up in handling this process;

* the potential destabilising impact on the NFSP, who are feeling exposed to the whole
issue because of accusations from some sup-postmasters that they failed to represent
their interests; and

* the process re-engineering that may be required for our IT, training and support
systems will add further complexity and risk to the existing transformation programme.

®
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Key milestones

Milestone due for completion since the last meeting
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