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° Options for review / oversight of the process

Adva tages Disadvantages

' Could Iack credlbrllty wrth JFSA (especlally if the revrew fmds
- the prooess is OK) - _
- a‘smtably ualified civil servant

: Publnc news of thelr appomtment oould fuel the campalgn
~ against POL -
» Potential for mlsunderstandlng (dellber e or otherwnse) aboutm ‘

_ this person'’s role — they would be reviewing process not merit
~ May still lack credibility with JFSA if they are not involved in
~ selecting the judge (or if they find the process is OK) .
~ Would add additional cost to the process -
~ We have had a former judge mvolved before and this dld not
_ solve the problem

- Would add addmonal oost to the process
. Public news of their appomtment could fuel the campalgn
_againstPOL

~ Would need to be very specrf c about remlt

? Could be labelled as “not mdependent" if process is found OK

‘CEDR may not want to mcreas:e thelr role ”(they mamtam
strongly their independence)

- CEDR's remit only covers mediation so they would be unable “

: to oprne on cases outSIde the mediation prooess '

. Government could be accused of maotlo 'or wnlful |gnorance
: by JFSA - -
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° Options for additional guidance / advice

Advantages Disadvantages

May not address all reasons why lndwuduals are not aware
of or using the

Could be alleged to not be mdependent ife. g.a firm of
lawyers reqommendmg people take Iggal action

L Exphclt Government mvelvement wh:ch could leadm
‘more calls for Government to intervene further
Could be portrayed as Government encouragmg peopie to
take legal actlon agamst POL -

Doesn't addreés“ ‘anyﬁreafsohs whynvlnd@ivid uals ar
reading / understanding guidance '
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Horizon system and mediation scheme

There has been over
two years of
independent

scrutiny of the
Horizon IT system
and no evidence of
systemic flaws has
been found.

Post Office agreed a
mediation scheme
for subpostmasters
who believed that
Horizon had caused
them losses.

The scheme
continues to
consider cases. Itis
independent of
Government, and
details of individual
cases are
confidential.

Shareholder
Executive

HM Government

Following complaints from a small number of (mostly former) subpostmasters about the Horizon IT
system, the Post Office commissioned an independent firm, Second Sight to examine the system
for systemic flaws that could cause accounting discrepancies.

Second Sight’s interim report, published in July 2013, and final report, published in April 2015, both
make clear that there is no evidence of system-wide problems with Horizon.

On the basis of the interim report, which raised questions about the training and support offered to
some subpostmasters, Post Office implemented a series of measures to improve its processes and
also created a mediation scheme to consider individual subpostmasters’ cases.

A Working Group was created to set up the mediation scheme, consisting of POL, Second Sight
and the Justice for Subpostmasters Alliance (JFSA) and with an independent Chair: Sir Anthony
Hooper, a former Court of Appeal judge.

Each case in the scheme was subject to a re-investigation by Post Office and then independent
review by Second Sight, following which the Working Group would recommend whether a case
should proceed to mediation. Mediation is a voluntary process requiring the consent of both parties
and is overseen by an independent mediator. It is not a compensation process, although an
outcome of mediation may be that some compensation could be awarded.

Individuals who had criminal convictions (usually for theft or false accounting) were eligible for the
scheme, but on the basis that mediation cannot overturn a Court judgment. POL consider whether
to mediate these applications on a case-by-case basis. Any individual who feels their conviction is
unsafe can pursue legal avenues, regardless of whether they enter into mediation.

POL hopes to complete mediation on all remaining cases by the end of 2015.
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