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This mitigation paper should be read alongside the Risk Assessment Table that explains the risks associated with the issues to be decided by the Court at the

trial in November 2018.

This paper groups those risks under 4 headings:

A. Recovery of losses

B. Training and support for subpostmasters
C. Suspension and termination of subpostmasters

D. Business transformation

It sets out the mitigation actions that could be undertaken by reference to four categories of change:

Contractual
Horizon
Operational
Communications
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A. Recovery of losses

Risk: Post Office is unable to recover shortfalls in branches unless it can prove a Subpostmaster is at fault.

Risk Assessment Issues: 1, 12, 13, 17 18 and 19
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TYPE OF
CHANGE

PROPOSED CHANGE

ADVANTAGES

DISADVANTAGES / CHALLENGES

RECOMMENDATION:
ACTION NOW? -
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B Training and support for postmasters
Risk: Post Office is legally obliged to provide a high-standard of training and support and perfect accounting system.

Risk Assessment Issues: 1, 4, 5, 11 and 14

TYPE OF PROPOSED CHANGE ADVANTAGES DISADVANTAGES / CHALLENGES RECOMMENDATION:
- ACTION NOW?
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C. Suspension and termination of subpostmasters

Risk: Post Office's rights to suspend are fettered and it can only terminate on 12 months' notice.

Risk Assessment Issues: 20, 21, 22 and 23

TYPE OF PROPOSED CHANGE ADVANTAGES DISADVANTAGES / CHALLENGES RECOMMENDATION:
CHANGE , ACTION NOW?
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D. Business transformation
Risk: Post Office’s rights to vary its contracts and operational practices are curtailed. Its exercise of contractual powers are fettered.

Risk Assessment Issues: 6, 7, 8, 9,10, 15 and 24

TYPE OF PROPOSED CHANGE ADVANTAGES DISADVANTAGES / CHALLENGES RECOMMENDATION:
CHANGE :

ACTION NOW?
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