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Permanent Under-Secretary of State 
1 Victoria Street 
London 
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Our ref: ACIB S Ii6S 

"Acting within the authority of the minister(s) to whom he or she is responsible, the accounting officer 
should ensure that the organisation, and any ALBs it sponsors, operates effectively and to a high 
standard of probity. The organisation should: 

governance 
• have a governance structure which transmits, delegates, implements and enforces decisions 
• have trustworthy internal controls to safeguard, channel and record resources as intended 
• work cooperatively with partners in the public interest 
• operate with propriety and regularity in all its transactions 
• treat its customers and business counterparties fairly, honestly and with integrity 
• offer appropriate redress for failure to meet agreed customer standards 
• give timely, transparent and realistic accounts of its business and decisions, underpinning public 
confidence; 

decision-making 
• support its ministers with clear, well-reasoned, timely and impartial advice 
• make all its decisions in line with the strategy, aims and objectives of the organisation set by 
ministers and/or in legislation 
• take a balanced view of the organisation's approach to managing opportunity and risk 
• impose no more than proportionate and defensible burdens on business; 
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financial management 
• use its resources efficiently, economically and effectively, avoiding waste and extravagance 
• plan to use its resources on an affordable and sustainable path, within agreed limits 
• carry out procurement and project appraisal objectively and fairly, using cost benefit analysis and 
generally seeking good value for the Exchequer as a whole 
• use management information systems to gain assurance about value for money and the quality of 
delivery and so make timely adjustments 
• avoid over defining detail and imposing undue compliance costs, either internally or on its 
customers and stakeholders 
• have practical documented arrangements for controlling or working in partnership with other 
organisations, as appropriate 
• use internal and external audit to improve its internal controls and performance." 

The Committee of Public Accounts may invite you to attend as a witness at its evidence 
sessions. This is not optional, and it is only with specific agreement of the Chair of the 
Committee that you may defer your attendance or send a substitute. 

For further guidance, please refer to the following Treasury issued handbooks: 
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Yours sincerely, 

GRO 


