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CHANGE EXCELLENCE FRAMEWORK 

The diagram to the left shows how the Benefits Management Lifecycle relates 
to the stages in the Change Excellence Framework. The diagram enables you to 
click through to more information on each of the different process steps. 

This website provides a structure and sets the minimum standards and 
expectations on how Benefits Management should be undertaken. 

Quick links 

Benefits Management One Page Summary 

HELPFUL 
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n Helpful Tips & Common Challenges 

Roles & Responsibilities 

Documents 
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Ij Benefits management Lifecycle 0... June 27, 2019 George Cross 

7=, Benefits Management One Page ... August 25, 2020 Michael A Brown 

Benefits Management Overview.p... June 26, 2019 Joanne Welch 

th Benefits transfer certificate.docx June 26, 2019 Joanne Welch 

[j Define Success Training Module.p... June 26, 2019 Joanne Welch 

Deliver & ReviewTraining Module.... June 26, 2019 Joanne Welch 

cj 

Identify & Quantify Training Mod... December 9, 2020 Joanne Welch 
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Identifying Benefits (002).pptx June 26, 2019 Joanne Welch 

ij Value & Appraise Training Modul... September 13, 2019 Joanne Welch 


