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Innovate->Prove 

Initial Proposal 
& Business 

Impact 
Assessment 

Innovate Prove 

Follow standard CEF, but no engagement from IT required 

SD&TTeam I I I I I 
review all 

proposals for 
possible IT I

Service or Ops IT Service Sizing 

Large/Medium, 
complex, multi 
supplier, Large 

volume of requests 
(MI, INC, SR, CHG, etc), 
large number of users 

or end points 

Single Supplier, vanilla 
service wrap, fixed 

contract terms, Small/ 
Light touch with 
exist ng ways of 

working, Low volume 
of requests (MI, INC, 

CHG etc) 

Releases, Small • • 
Ite rat ions/additions/ 

updates of Seri ce 
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Deliver->Gating - > ELS-> BAU 
Prove Deliver 

Routefor 

New Services 
Notyet running in Post Office 

Routefor 

Existing Services only Yes 
Changes to service or Releases (of any type —hardware, software) 

®~ Assess Change _ Change Release 
Impacts -~~~~ Existing Acceptance 

Service Board 

mnfig,CMng, MI Resolver, 
M.rWtiers,Se ke 

Mdel/Design, Release O
oeq°ymeM/r.an~is°" 7 ~, „=i,=l Build Release Acceptance plan 

Board ~ Decision provided 
by CEF 
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