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From: Elmes, Paul [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=89003C085C854A51A2ECB77E4422E89B-ELMES, PAUL]
Sent: 17/02/2022 13:55:37
To: Harrison, Chris [/o=Exchangelabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=1c73c608330947d6a5e41ba217a9d630-

Harrison, C]; Seemungal, Gareth [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=3a7e5dfbe77b4be8912adb0464801c98-Seemungal,]; Baker, Geoff [/o=ExchangelLabs/ou=Exchange Administrative
Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=63e2e6a3fc7c4adc99c50c5505688¢eef-Baker, Geof]; Barnes, Gerald [/o=Exchangelabs/ou=Exchange
Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=e8b49e113cf64ee2bbe69d133846a7be-Barnes, Ger]; Acton, Jerry A
[/o=Exchangelabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=019e94ea7e1447f4943aee94268efe8d-Acton, Jerr];
Simpkins, John [fo=Exchangelabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=1a492d3dd0b04c03b67de43abch76244-
Simpkins, J]; Ascott, Mark MA [/o=ExchangelLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=4a423bc6f15940f1b5a0c29a94fd446e-Ascott, Mar]; Wright, Mark [/o=Exchangelabs/ou=Exchange Administrative
Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=e9ec2fcfOfc94c9e95154aeabcl7a5dc-Wright, Mar]; Barry, Martin [/o=Exchangelabs/ou=Exchange
Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=9a58b79bfabf4c888ca93471el17d2a22-Barry, Mart]; Swain, Matthew
[/o=Exchangelabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=967115a260a9478099263c8a863490e0-Swain, Matt];
Bhuiya, Moloykumar [/o=Exchangelabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=0dca5467f2c5420e9c44048ae54c5316-
Bhuiya, Mol]; Payne, Sarah [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=8¢c12773338bd4ea2a2a944466f19636¢c-Payne, Sara]; Evans, Steve (BRAO1) [/o=Exchangelabs/ou=Exchange
Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=8681865c5905446f89212361204c0331-Evans, Stev]; Honey, Stuart
[/o=Exchangelabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/ch=Recipients/cn=6682f134eaf4460a9eb392f6a159cde3-Honey, Stua];
Brindley, Susan [/o=Exchangelabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=d36el1e8334884cd4a85b35cddabf6fod-
Brindley, S]; Arain, Tariq [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=357c625a3e8d44d59dc02006c46813c8-Arain, Tari]; Godeseth, Torstein [/o=Exchangelabs/ou=Exchange
Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=855062c718dc428a8646500c9d3fdabl-Godeseth, T]

cC: Allen, Graham (BRAO1) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=cfd52b4554634a17b4983654823bd96b-Allen, Grah]; Bansal, Steve (BRAO1) [/o=Exchangelabs/ou=Exchange
Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=c016abeal5d9478c8e9b0f16d38167ab-Bansal, Ste]; Walton, Daniel
[/o=Exchangelabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=ecd592c0b6344a0eb8d7bc97681f7060-Walton, Dan];
Bothick, Sandie [/o=Exchangelabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/chn=Recipients/cn=1b57685497c44f6295d08e943320eba4-
Bothick, Sa]; Browell, Steven [/o=ExchangelLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=3d3d7c6d3423416c862cdale068ef742-Browell, St]; MAC [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=c389769b57¢c343f2b5375f1536b8a97e-MAC_alclc22]

Subject: Live Defect Status 17/02/2022

Attachments: POA_Live_Defect_Management Monthly Report 17.02.2022 08.59.xIsx

Good afternoon,

Based on the data in the system as at 08:59 today and Peaks tagged as ##LiveAffectingDefect. The spreadsheet attached shows the various Peaks belonging to
each segment and these are sorted based on the stacks they are in and the owner of that stack is listed on the right. The report is for information only, and any
action needed will be taken up when we run the weekly checks separate to this.



Below image is a comparison with the stats run on the last report on the 4™ January 2021.
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In summary - this is the best view of the management of defect PEAKs we have had so far. This is thanks to the hard work done by everyone across all the teams

who have been involved.

Live Affecting Defects
as at 08:59 on Tuesday 17th February 2022
Status Number Action
still Investigating 4 Stack owners to drive investigation and qualification activity
Defect Identified - Solutioning 5 Stack owners to confirm they know the fix and set the BIF Action
Defect |dentified - Proposed For 21 Rosie/Steve P (counter), and stack owners to get to PTF for targeting
- Tary -nol 36 Release Management/Counter team to get live dates added

62

Live Defects by Status

Nothing - all ok
All Peaks in each category are on the linked tabs. Stacks are also shown

Still Investigating, ~ Defect Identified -
4, 3% Solutioning, 5, 4%

Defect |dentified -
Proposed For, 21,
16%

Defect Identified -
Targeted At- no
live date, 36, 28%

Live Affecting Defects
as at 12:40 on Tuesday 4th January 2022
Status Number Action
Still Investigating 13 Stack owners to drive investigation and qualification activi
Defect Identified - Solutioning 5 Stack owners to confirm they know the fix and set the BIF Ac

28 Rosie/Steve P (counter), and stack owners to get to PTF for ti
30 Release Management/Counter team to get live dates added
59 Nothing - all ok

All Peaks in each category are on the linked tabs. Stacks ar

Live Defects by Status

Defect Identified -
Still Investigating, Solutioning, 3, 2%
13, 10%

Defect Identified -
Proposed For, 28,

[ 4

Regards,

Paul Elmes
EMEIA — Post Office Account
Fujitsu

14 Cavendish Road, Stevenage, Hertfordshire, SG1 2DY
United Kingdom

Email:i GRO i
Web: www fujitsu.com/global/
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‘;:;?:}Fujitsu named as
Responsible Business
of the Year

Fujitsu is proud to partner with Action for Children

I-CIO: Global Intelligence for the ClO. Fujitsu’s online resource for ICT leaders
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