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CONPFDENTIAL ~ NOT FOR PU BLIIATION

Second Sight

Buppact Sendoes Lig

S5 March 2018 - Secpnd Sight Briefing Note

second Sight Support Services Lig {“Second Sight”y was appointed i July 2012 It order to congues an
independent investigation int vatious matlers relating to the Horan sompiter system used Iy
Subpostmastern throughout the United Kingdom and Northern ireland, Second Sipht B g consultansy firm
specisiising i invastigetions within the Hnancial services sector,

The terms of reference for the imvestigation were set out in & document tithedd “Huising Concerns with

o 15y

Horizon” issued jointly between the Post Office and the Justice for Subpostmasters Slllaney {8 in
Devsmber 2012, The full agreement betwesn the Post Office and the J5SA wae published on the iFsa
wrhslte I December 2013 and Subpostmasters were invited to submit relevant cases to the SRR, ar direct
to Second Sight, by 2w Februsry 2013, in addition, all Subpostmasters were notified shout thess
arrangements by the Post Office in an article in Bronch Foous fn Janusry 2018, Sronck Fonus ts a Pont Office

publication sent o all Subpostmasters,

The “Ruising Concerns with Borizen™ document provided certein assurances converning actions by the Post
Office regarding coses subunitted by Bubpostmasters and alse deseribed the remit of the nvestination as

folomes:

“to consider and to odvits on whether there are any svstemic Ssuss amdfor concerns with the
“Sorivon™ system, Iwliding troining gnd SUBBORE processes, giving svidence and reasony for the

conclusions seached”,

Az of 38 February, the cuto® date apresd batwesn the Post Office and the IS4, approximately &0 erguirkes
frovn Subpostimasters hud been received by the IFS&, mainly by telephone, but & number of these enguiries
ware gensral questions shouwt the mvestigation.  This process resulted is 20 coses from Subpostmasters
bring submitted via the IF$A reute. In addition to these arrangements, a further 2 casen wers submitted by
Subpostmasters via constituency MPs to the Office of the 8t Mon James frbuthaot Mp,

This totsl of 49 cases is from an overall population of approvimately 11,500 Subpostmasters,

Second Sight has condurted a Fost track review of all cases that have e submitted and has reossted
redevant documents from the Fos Office and in some tases from thirg party oontractors, A number of
Subpostmasters have been interviewsd and telephone contact has been made with other Subpostrmsters in
order 1o clarify the Boues raised.

This fost wrack reviow provess has identifisdg the following ¥ Boues as being a significant feature in one ar
more of the cases submitted

Lo Transactioe anomalies following comesunications or power fgllurey;

3 Transactions or Trassartion Corrections not entersd by the Subpostmasier or st

& Missing or dupticated transactions associated with g small sumber o sprolfic transaction types:
4. Treining and Support issies:

5. Lmitations in the Transaction Audi Trafl weailable to Su hpostmasters:

£, Process issuss al the end of esch trading perod; and

7o The contract between the Post Office and Subpostasters,
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Whilst Seeond Sight will continue 1o irvistigate sl relevant coses, o order i progress the review as quickly
as possible, Rovond Slght i proposing o give priorty to the top 3 suss Boted abuwve with the gim of Baning
B PREOROn et least those lssues before the slart of the Parfimmentary revess on 18 July 2013,

The investigation is progressing well, & number of difficult issues bave been satifacton v resobed and an
excallent working velationship has been estalilished with both the 55 and the Post (s, Gevond Sight has
regular meetings with senior representatives of the Post Office and i grateful for the suppoet # &5 providing,
The investigation & complex and nvolves Inuking at ovents that scourved over a fong period of thae « in
sume coses T oor & years, We are still at the svidence gathering stage, particularly for cases submitted in the
fast fow werks, and 1t s too sarly for us 1o resch even prelivtinary conclusions on the matters under review,
This is o fact based inve o involving comples information technology and i s Important o allow all
relevant parties to swbmit evidence on the fssues under review,

Second Sight is determined to get tothe hottom it he issues under review and is confident that it will g so.
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