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Second  Sight 
SWWt > rvke s trd 

Second Sight Support Services Ltd (":Second Sight") was appointed in July. 2012 in order to conduct an independent investigation into various matters relating to the 
Hari earn computer system used by Subpcsstmasters throughout the United Kingdom and Northern Ireland, Second Sight is 

a c0nsutancy firmspecialising in investigations within the financial rvices sector, 

The terms s of r'ef a nce for the iry stig.ation were set nut n a document titled E> fa :sing Concerns with 
€ Hon'z n" blued jointly between the Post Office and the Juste for 5ubpeast€rasters Alliance ``.1 SA) in December 2012, The full agreement between the Post Office and the iFSA 

was published an the JFSA website in December2012 and Subpostmaster were Invited 
to submit relevant cases to the 1F S, or direct to Second Sight, by 28 February 2013. in addition 

all Subpostmasters were: notified about these arrangements bytl Post Caffn,e in an article± 
m Branch Facsts in January 2013. Branch i`ocis is a Post: Office publication sent to all Subpostmasterr< 

The "Raisrrap Concerns with Horizon" document provided certain ass Trances concerning actions by the Post Office regarding cases submitted by Subpost €asters and also described the remit of the i vestigation as follows; 

'to consider and• to advise rh r hether there are on systemic issues and/or concerns wi
:_`. 0 "Horizon" :system, i cluciing training 

and support processes giving evidence and reca e r; 

As of 28 February, the cut-off date agreed between the post Office and the WS I, a #srnxirr€ately 60 enquiries from Subpostrnasters had been received by the IFSA, mainly by telephone, but a number of these enquiries were general questions abut the Investigati€ n- This process resulted in .2 cases from Su  enq.si ies being submitted via the JFSA route, in addition t these arrangements, a further 29 
cases were submitted by. Subpostmasters via constituency MPs to the Office of the itt Hon James Arbuthnot MP, 

This total 
care caws is from an overall population of app:rca imate 1.1:,500 Sub stmasters, 

Second Sight has, conducted a jest track review of all cases that have been submitted and has requested relevant documents from the Post Office and in some cases from third party contractors, A number of 
Subpostmasters have been interviewed and telephone contact has been made with other Suhpostr asters in order to clarify the issues raised. 

This 
fast track 

review 

process has identified the following 7 Issues as being 
a significant feature In one or

More 

of 

th e 

cas e s 

subrn 

tt : 

1.. 

Transaction 

an€ 

rrraiies 

ftal:lowi tg 

con1nsunications 

or 

power 

failures ;

2. Transactions or Transaction Corrections notentered by the Subpostmaster or staff; 
Missing or duplicated transactions associated with a small number of specific transaction types; 

4. 

Training 

and 

Support 

issues; 

5. 

Limitations 

in 

th e Transaction 

Audit 

Trail 

available 

to 

Subpostma 

er 

6, 

Process 

issues 

at 

the 

end of 

each 

trading 

period; 

and 

7, 

Th e 

contract 

between 

the 

Post 

Office 

and 

Subpostmasters, 

I 



POL00097951 
POL00097951 

Whilst Second Sight will continue to investigate all relevant rases, in Order to progress the review asq€ i i
.

as Passible; Second Sight is propasing to give otiodty to the top3 issues listed above with the aim of ing a report On at least those hsues before the start ofihe 
parliamentary recess on ;t8 July 2013. 

The investigation is progqcshig well: A number of difficult issues have be 
s thfactorfly fósdhd dare excellent worll(g3T relationship has £3k'ef; esta 3llsh f r€tip bath the l 'g;§ and the Post ffice, 54?.:taald Si at has regular meetings with senior representatives of the Post Office and is grateful for the support it is providing, The e investigation i, complex and involve, looking 

at everts that occurred over a long period of time 
in some cases 7 or ft gears. We are still at the evidence gathering stage, particularly for r.ase.s submitted in the last few weeks, and it too early for us 

-to reach even preliminary conclusions on the matters under review. This is a fact based it€vestiga €on• involving complex information technology and it is importat t to allow all relevant parties to submit evidence on the issues tinder review, 

Second SIght is determined t0got t athe bottom of the Issues under review and is confident that i Dili co o 


