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B Executive Su'm'mary

B Detail Slides

® Q1/Q2/ FY Pipeline and Deals

® Wins & Losses

B Strategic Account Growth (including ABP Actions)
® People

B “Asks” - Support Required

® ERM Risk

® Dependencies

® Corporate Social Responsibility
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recutive Summary

® Customer activity

® Focus on Towers model and Framework procurements
® Board to board set up for September

@ CSIP plan agreed

® Trip to Japan put on hold while Shadow being discussed

® Q1 Outcome/ Q2 /FY12 outlook??

® Q1 - HPBB completes numbers

B Q2 - dependent on two initiatives DVLA and extended hours
® FY12 dependent on either MVNO or Shadow closing

® Engagement with Service line

#® Monthly opportunity reviews scheduled.
® Market Outlook

® Significant effort being expended on Frameworks which do not deliver income in year
unless POL choose to use them.

® Towers model procurement does not deliver order until 2013
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TCV/ Pipeline
June Update
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Q1 TCV Update

Target

Forecast Q2RF
Booked
IAS 11 booked

IAS 11 forcast
Balance to book
Total pipeline

of which is BCD
of which is Commit

May

/ Closing Actions

£53.40m
£0.06m £179.00m £0.79m £180.39m
£0.06m £342.04m
£0.448m £0.940
£2.48
£-163.04m
£1,139m
- £0.839m £0.839m

£0.300m

£0.300m

Q1 Deals to close to reach target

Deal Name

Salesforce Cloud

Branch Managed Switch

IAS11 BMS and Cl
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Owner TCV ‘_ ‘ Close
Date

Stuart Finnes

Gavin Bell

£0.3m

Gavin Bell/Pete £3.48

Newsome

£0.339m 15/07

/2012

30/06
/2012

30/06
/12



Q2 TCV Update

Target

/ Key Deals
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Forecast Q2RF

Booked

Balance to book

Total pipeline

of which is BCD

of which is Commit

£2.0m £4.0m £0.40m £6.40m
£17.050m
£15,150m £15.150m

£0.250m £0.250m

Pipeline vs Target

Q2 key Deals to close to reach target TCVEm Close
Deal Name Date

Malils leading to project Bentley

DWP

Extended Hours short term
SAP upgrade to ECC6
Test Rigs

DVLA
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Pete Newsome
Pete Newsome
Tower Leads
Stuart Finnes
Pete Thompson

Stuart Finnes

£0.150m

£0.500m

£4 m

£1.5m 30/07

£1.7m 30/09

£15m 30/08
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Post Off

PO Front Offlce Serceé for DVLA

Post Office ice Ltd

Private , éB’P”iS,(()OdM -

Private Post Office Post Office Ltd SAP Upgrade to ECC6 Pipeline GBP 1,500 30/07/2012Stuart Finnes
Private Post Office Post Office Ltd Churn Q2 2012 Commit GBP 250 30/09/2012Pete Newsome
Private Post Office Post Office Ltd Smart Metering Tactical Pipeline GBP 150 30/09/2012Pete Newsome
Private Post Office Post Office Ltd Churn Q2 2012 - BCD Best Can Do GBP 150 30/09/2012Pete Newsome
Private Post Office Post Office Ltd Fraud and Error (HMRC) Pipeline GBPO 30/09/2012Gavin Bell
Private Post Office Post Office Ltd POL IT Products (Hardware and Software) - Framework Pipeline GBP O 18/07/2012Allan Ross
Private Post Office Post Office Ltd RMG IT Consulting - Technical Delivery Lot Pipeline GBPO 02/07/2012Peter Jolley
Private Post Office Post Office Ltd POL IT Solutions - Framework Pipeline GBPO 05/07/2012Stuart Finnes
Private Post Office Post Office Ltd Local Collect Pipeline GBPO 30/09/2012Pete Newsome
Private Post Office Post Office Ltd IAS 11 Channel Integration Phase 1 Commit GBPO 30/09/2012Pete Newsome
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PrivatePost Office
PrivatePost Office

PrivatePost Office

PrivatePost Office
PrivatePost Office
PrivatePost Office
PrivatePost Office
PrivatePost Office
PrivatePost Office
PrivatePost Office
PrivatePost Office

PrivatePost Office
PrivatePost Office
PrivatePost Office
PrivatePost Office

Post Office Ltd
Post Office Ltd
Post Office Ltd

Post Office Ltd

Post Office Ltd
Singapore Post
Post Office Ltd
Post Office Ltd
Post Office Ltd
Post Office Ltd
Post Office Ltd
Post Office Ltd

Post Office Ltd
Post Office Ltd
Post Office Ltd
Post Office Ltd

Test Rigs IAS 11

—

MVNO

Shadow Proposition
RPI uplift on backlog 2 years remaining on contract

Assisted Digital Self Service Kiosks for Government

SAP Financial Separation
VME Managed Service

SAP HR Migration

Non IAS 11 Branch Managed Switch 2

Salesforce Cloud 2

Non IAS 11 Channel Integration Phase 2

Churn Q3 2012

Branch Changes (OBC for Network Transformation)

Churn Q3 2012 - BCD

IAS 11 Mails
IAS 11 GWS DWP

Pipeliné
Commit
Commit

Pipeline

Pipeline
Pipeline
Pipeline
Commit
Best Can Do
Commit
Commit
Best Can Do

Best Can Do
Commit
Commit
Commit

GBP 140,000
GBP 100,000
GBP 2,190

GBP 2,000

GBP 1,800
GBP 1,700
GBP 1,500
GBP 1,400
GBP 500
GBP 500
GBP 300
GBP 200

GBP 150
GBP O
GBP O
GBP O

.
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i 8 ‘; Sydbabolid it xﬁﬁ‘@ 3@%
31/01/2013Paul Grogan
31/12/2012Stephen Long
30/03/2013Hazel Taylor

31/12/2012Gavin Bell

30/10/2012Stuart Finnes
15/03/2013Colin Colclough
31/12/2012Stuart Finnes
31/12/2012Pete Newsome
30/11/2012Stuart Finnes
30/12/2012Pete Newsome
31/12/2012Pete Newsome
31/10/2012Pete Newsome

31/12/2012Pete Newsome
31/12/2012Pete Newsome
31/12/2012Pete Newsome
30/12/2012Pete Newsome

o R
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PSD-100299-001297 Post Office Post Office Ltd HP&BB Danny Maclean GBP 342,000 14/05/20122012-Q1 New
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PSD-100299-008322 Post Office Post Office Ltd POLIT Cbnsulting Services - Framework Peter Jolley GBP 2,000 10/05/20122012-Q1 Framework

PSD-100299-001692 Post Office Post Office Ltd Loss Prevention - IntelliQ Stuart Finnes GBP 1,500 30/06/20122012-Q1 New
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Strategic Account Growth (including ABP Actions)u

Post Office

Post Office Growth Plan St

Key Task Description

ategic Accounts and New Business [T

Metric

Responsible
Party

Stephen Long

Target June
Date

FUJ00174459
_FUJ00174459

| Pbst Ofﬁce -

HPBB -

Shadow

DVLA

TCV £m

£342m

£100m

GavinB.
Danny M

Gavin B.

Stuart Finess

Stuart Finess.

Paul Grogan

FY12

FY12

llengagement challenged due to trust re

icontract challenge vs pushing through

on up from £179 to £342m
Customer not sure how to procure and

above.
Complete dependency on POL with DVLA
and then procuring through us and existing

ramework and competing.

ngaging with customer and shaping what
ay be a competitive tender. Customer not
rm on SAP vs other products

ngaging with customer on a coached
asis.
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People
June Update
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® Headcount and Recruitment
o

m Transition to new organisation Issues

XS
" Flight Risk 10 Upd?d

® | earning and Development
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’Create &' Publlsh Sk!"S Matnx and Identlfy Resource aII ‘Gaps

"Create iﬁ&‘Publlsh Tralmng Plan 0 hxghllght ;needs/close ‘Gaps.ﬁl |

E‘Implement Plan to closé ‘Gaps’ i'n :ter‘rﬁsf :?offskil.ls‘_ &5‘:Kn°W.|ed9¢::‘:'

:C artf‘j Allgn*&Publlsh Global / Lo‘calRoIes &fResponsibllltles. -
;:“Utllise aII EX|st|ng Mechamsms for Recogmsmg & Rewardmg - l‘}_  _“‘- “ =

 Functional Leads
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ERM Risk
June Update
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Cause/ | A e e | | Max | | . RAG
Area of Prob § Impact ‘Business{Proximityi | (Last |
Containment | Fallback ‘; ablllty Code | Impact ofRisk RAG | Period) |
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Area of | Prob | Impact ?Busmeas Prox:m:ty |
Containment Fallback ability | Code ‘ . Period)

B
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Cause/
Area of
Risk | Description of Risk

Contamment

i etermlne requlrément for the on-going -

upport and maintenance and SV&

Fallback

Prob
ability

FUJ00174459
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Max | i
Impact | Business | Proximity
Code Impact ‘
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Area of | | Prob | Impact | Business Proximity |
Risk | | Fallback ability = Code | Impact | ofRisk = RAG | Period)

i

uumﬁ}u‘m
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Probability
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10

On-going Benchmarkin

SV&I test system con

Horizon on-line.

ERM For POA, May 2012
(Not all risks have beeh included in this cha rt)
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FCl Pla

IRE19 Lease end
{60000}

0-6 months

Risk Proximity

1year

3 years
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Dependencies
June Update
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Dependencies-

Dependency Dependent Upon Risk Financial / Other Impact

Cost of magratloh to two new
data centres needs to be

determined — is this a Impacts costs for shadow and
Solution to Datacentre in customer charge or absorbed Hosting Tower
Ireland HNS in Fujitsu Impact cost estimated £10m
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Corporate Social
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*Supporting Princes Trust 11" July with interview and CV
skills workshops.
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" Frameworks leading to/ enabling new

POL Products Framework

: = Revenue generating
£20m delivery

POL Solutions Framework Contract/ CT signature

£150m
Towers Model Procurement
£100m
Horizon Transformation initiative
£4m

RMG IT Consulting Framework

Major Opportunities delivering in year TCV and revenue
£0.3m §
Salesforce

Branch Managed Switch*

Channel Integration®

Extended Hours £4m -£20m |

DVLA £10m

SAP Financial Separation

SAP Initiatives

Kiosks/ Post and Go

Mails Initiatives

PCI e 0B

* Customer is funding initial activities until full project CT is agreed




