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Agreed Baselines FUTSU 

Schedule 

V100.A00 draft 

• (The plan that wi ll be reported against from now onwards) 

V80.A00 check-pointed with the client 

• 
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Exec Summary cP 
FUJIT UI 

Improved live service stability achieved 
No repeat occurrences of Branch database node failures 
No re-occurrence of Datacentre router failure. Preventive measures in place. 
No other major issues experienced in live since Node failures on 05/03/10. 
Reboot events significantly reduced over last week (increased this week but no 
corresponding calls to desk) 
Issue with slow printing affecting some Horizon branches resolved 11/03/10. 
30% of Proxy servers in dormant state following router issue on 04/03/10. 
Focus on monitoring — hardware issues at branches, reboots and HSD 
performance 

Sysman issue resolved for distribution of fixes/help data 
Branch Router installations running at full beat rate, >85% success rate, 
8,135 installed by 16/03/10 
01.08 Counter fixes in pilot 
Joint decision agreed 17/03/10 to restart pilot. Final Rollout schedule tbc. 

Milestones 

32 completed ahead of schedule 

10 completed ahead of schedule 

57 completed behind schedule 
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M• 
ilestones jrr u 

......................... ............ ... . . __ g931estone Team Planned rarecan Success Criteria Cen3pnenc  RAG 
0108 Counter top up CS 09/03110 16/03/10 Software successfully 153 Gxlmmittal issue uvith 01.00 identified 1203. In 

:caramiences hs trial deployed in a sign9f9cant re spmnse. 99.35 A srdduted by " 1 stn nt s:: Old St 12,3. for 
branches number of live HNG3t test. nq 15'3. Cerra, Tirw! issue fix comp3 ated %ace tasting 1513, 

branches erepe :fe:9 LS- .a>ly 1u1). l ea ned. far lice ( lice 59 branch..) 
ova rniq Ft lr,„? ~ 

1503 Counter ao gratioa o plan fortor ight 15133 
11211 - 2-tI ^.,, ..,.c_._, rare as ..iu.:r:d, remainder for retry 
tor, ig ht. 

01.08 Counter top up CS 13:/03110 18/03/10 Software successfully 01+J`u uuurrtut lice::are'incrementals. Fot eflout these will lie 
commences to live deployed in a significant implemented 1-2 days after new branches migrate on 01,07 
.estate number of live Ht1GX ,,oxen/ t. This de;:3erynnart a;;Inroach .vas ado axed to a';'aid 

branches non, esirif: q e.r;;anfe; aripate.rn p;3,:Er; qu eu'l p,;i=hin:1 atir roilman 
09.p3 - Data enraaerdad to 32;33313 
1 0'. date f  re diREribmticm ad;d committal sat at 1F;•l03. 
17113 - La, Iron-la 

Medium Volume Pllat 6,938 30/01;10 20/03110 All branches In MVPtrodimq IC2r33 - 'aPX Cin onge completed on 01/24,3 minor issues Leirrg •. 
Completes using HHaX solution addressed, non service impacting: 

C'" 47.i -:]are confar:ne:d in ; c.p. sal a;1r;u=1l ?x3.03 
04103 - New brarch cnigratixars for root weelr an hold pendimy 
staLalisarlon of lire asset's. 
f1r.~.%73 - S', d croon or Teri a for re:3ta:rt331) pilrr Fl l- by 11,1 
1._0•103 Pzstart of a15rF en-an1irmaed ia,:naering of 12103 
1/not - hasten ap gated at me.e:ino of 11EF}3. 

AGaj{+CccEtfes- Pilot) l'dag 11/02%10 24/0/,110 .Gptro'tel to proceed to Ugh ,ridaliu re3 retie:; to puree there are are outalna*.cling issues to 
Ierilt up For Nigh volmenc: pilot pre'.ent startimg this phase. 
',olerme PiiO1 15133 - Bate fo he goods' tls en.tumour fr1lamang

mf 12'03 
17:%;3 - Calendar In,: ate issued today

:PAB (Counter Pilot) mug 11/}2110 24e0311 AIpprc sal to proceed to High tad l lixrora1 Feaiew t 1 agree there axe no outstanding issues to 
follow up far High Volu,". piles pr=:Ft,r .f;;t*;ors lb k al :3Rv. . ,, 
Volume Pilot 15s+;3 Cate to be agreed u: 9th customer following agreement 

of 12i{f3 
17103 - Calendar !reuse issued today 

Fir e e :.£; Carrier INF 26/02/10 10/03/10 Vodafone solution working iu 155103 t1 ..wor 1, t ;: : E , ,.n:tc:d fir ervo99} uha93t ratio pr tvisle: . date 
h'edafane backup Ealedel Office pt:t beef- as n1-at yet in LOT, escalated into Pro jramme ream. 
a y'vVAN solution 'x,15:03 9-urfirer ralaivrorl... £ian51- :> be 0+31-1e this coo rung 

1(0,1 /Newark, l-tone made teehnlcal ream engaged in 
ress:hang issue, ,1,ill 10 nrirm re ¢ i n-en, dare by and .a9 weak. 
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Milestones (Continued) FuTsu 
:6Ailestone 'i :e.m Planned Forecast SacceswCriteria r -meat RAG 
Counter ettablets Mitt 15102110 3'2103,'10 All counter enablers teguired 1302 - 111 PHU branches in HVP. Confirming status of 
:installed for High for live office pilot have been CFJIF111011 
:Volume Pilot installed snecessictlly 2e'D2 " This will need to he revisited if the branches in the 

HVP :he' cie. 
1581 - Late I t HVP confitvned in meeting of 12/03, branches
su13jcct to ,-or,firnlatio n. Fnablers will be installed in line with
deployment re?fil 
if ,:03 Branch In l t33ist Provided for this: week and next.
corking to achieve these. 

High Volume Pilot Mt 2002110 01104,,10 Significant numhDr of 15103 - Date confirmed at meeting 12/3. HVP will be followed 
Completes t;rancles in H/P tradirq by a week of stsbilisetion. 

se inqH•'fGiC solution 
Vol test cycle 2 Tst 07103110 22'03/1;1 Ins: LCF Ipso exec cssed 090)3 - A sssinit)er of losers s,Ieduled for implementation into 
complete sic ,re ssfnlly for cycle 2 live 'to /ekencls 11076213 

15,08 0 cstfitrst ssv13 11 35 tLyrle 2 testing has restarted. The 
s-hes/ ste ha', bees pri,sritised 
1 ̀1itt3 - tests are progpe's; 1g. 
1100' 'soils--c ,nsdus ii,. elficj sss:ri, vie'/ is they will not impact 
the r0siemt of 131 g ratl0ri. 
17'))' -Ps-pert emi 31 It' 0 WC] rked sole.- ascfnil to3> 

i ssues :AG3 (Pre-rollout) Mig 111E}3110 08/35110 Approval to proceed to 04.'0 3 Under 30010035 peed slg stahilisatlols of Lee 
Breech Migration Rollout 15103 - Pose subject to Os 111i5:elation. following agreement at 
coe0E: femlce rollout rneetin,a 12:'03 

1703 - C3letsdar invho issc:ed s -Jay 
R:1Fi4 iP  nIln;. i0) rAio 11111',31,,1 0033 10 Ap;:rnvsilo proceed to 0.103 € nder raetle peon. ng str1 li;atian of live issues 
lira a3c h lali grati.m Ii I cs:o3 15`63 - tl3te su Ljezt to -oF3fi rm aticaa Following actreemnent at 

'.camvneance rollout inc e[inq 1203 
173.1- Calendar incite issued today 

)',Cl 271011 ;-urn piin~,t Ace 30110R013 301 113 t'i b: tt - :agern nt Prices, 2011 rio inuemal F:.,i ., ,tic.-,r Fo,a s's 1s-.. .d le tisO 
Rise 1Aanageir,ert approved and in-lpleenenfed asssessmen£ and secomsise3 9ed the cs-nt; s-Is 33plsed are 

..10 

Ptr c is,place 6 Onto- Pt  up to a i- qi Is-vs-1 t l- .  ride tn so ncas inglscl 
o perarlonal 1 it lor;nation to lS '270 11. Paaentall/ a rl k to urcain tullout 

d •pending or 1/cc: '05303 of other key se ortty deliverables 
/111s, Foundstr3rte and :_ factor} 
031133 -. The Rick: .asses::nuns was not signed .UI. i;lan to he put 
in place to m'._ig. t0 imoaci to 1. 'flocs' 
15103 FJS cc de:.rrroustrato to PJL. by 3101)4. that the risk 

f5s adage/ent is in place and opera'.inttal. 
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Development........................................................................................................................................
Fu?Tsu 

if '•I.iI kIlt.]I1Iis1IL,EIr1iT.ItiI1FIEUT7i1

Focus on issues from live 
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® Key Progress: 

Migration completed successfully, as planned. 

Hangout plan being put together to address follow-up activities 

Schedule: 
* Archive testing solution to be implemented 18th March. 
* Archive l ive solution needed by end of March (27th / 28th ) 
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Deployment UJITU 

Progress 
Branch Router 

* 8,135 branches successful router installs — 71% of the total estate. As at eob Tuesday 16/3 

Targeting mid-April for Router Rollout completion (excluding VSAT) 

"Early 50" router installs all successfully re-provisioned with Orange WWAN 

Orange WWAN deployment to 1,600 Routers on schedule to complete this week 

Vodafone WWAN testing: SV&I issues resolved 

Fix identified & tested for PHU 1.75 power cycle. Rollout scheduling in progress 

Revised VSAT plan progressing to schedule 

Branch Migrations 
a 81.08 successfully implemented into Data Centre, resulting in branch stability and performance benefits 
a R1.08 implemented into 59 branches on Tuesday 16/3. Balance of HNGX estate to complete by end of the week 
a Fix to zero in settlement file included in 81.08 

a CTO's now opening in line with schedule 
a Help File situation significantly improved 
a Branch Migrations to restart on Thursday 18/3 with 210 scheduled for this week, 485 next and 630 w/c 29/3 
a 2 Factor Authentication started 16t" March 

Challenges 
a Improve management and communication of migration and post-migration branch specific incidents 
s Router rollout cancelled for 2 days. investigating possible impact on 13" April planned end date 
a Agree and resolve of a number of Security related Acceptance Incidents 

Vodafone WWAN testing: LST environment/network are putting the 19/3 completion date at risk 
a PHU2 screen resolution fix requires a new migration package. Target availability 2nd week April (tbc) 
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Test J TS1J 
Challenges: 

e • • • • • • • 11 '' Repo; 

e '• R ' . 'i 
w

i 

k • • R e l ; 

`• f • '• R •• •I • • R' r 

Copyright 2009 Fujitsu Services Limited 



FUJ00094457 
FUJO0094457 

Key Risks FU?TSU 

tiNG-rROCC4 ,;obson Pei, Ur Ole 3yste, A te-tA,re Per irer-er .Jn, Ac,e7t0 ., or 'J o , r for nor CCD A _,1 rocs) (PCvj C i^ 
owner IT) 

2 HNG-xR0006 Butts Geoff We may not be compliant from a Security perspective before we go into pilot (POL owner TGilan Trundell) 10% 2 006 

3 HNG-xR0008 Richardson During Post Live VOL testing, the solution does not operate in accordance with the required performance 20% 4 0.2 
Debbie DB targets (i.e. Transactions per second BAL/OSR) (POL owner IT) 

4 HNG-xR0018 Butts Geoff HNG-X Rollout fails in Pilot leading to Pilot/Rollout stop (POL owner WR) 15% 8 0.24 

5 HNG-xR0020 Butts Geoff Customer will be unable to meet rollout rate ( i.e. POL overwhelmed by rate of rollout) (POL owner WR) 5% 4 0.12 

6 HNG-xR0024 Butts Geoff Contractual acceptance documentation is not formalises leading to late changes and failure to pass the 5% 4 012 
acceptance criteria (POL owner PHI Norton) 

7 HNG-xR0040 Butts Geoff POL may halt rollout due to unforeseen financial difference in pre- and post- migration reports. (POL owner 10% 4 012 
WR) 

B HNG-xR0042 Butts Geoff The ,plume of support cells cannot be handlec by the support teams and infrastructure- Horizon Day1 + 30% 2 0.14 
ongr ng support required during migration (POL owner W R) 

9 HNG-xR0050 Butts Geoff Live .spee will Icentity volume related perlori .ance issues that were not encountered during VOL testing. (POL 10% 4 012 
owner WR) 

10 HNG-xR0051 Butts Geoff SYSr,lAN - stribution cannot sustain the currently proposed beat rate of 275 branches per night (POL owner 10% 4 012 
WR) 

11 HNG-xR0059 Cochrane Vince Following migration of Data Centre critical elements of Horizon fail. (POL Owner W R) 10% 4 012 

12 HNG-xR0067 Butts Geoff RDB Hydra Vol Issues are not resolved sufficiently to support the Max rollout beat rate of 275 per rdght (POL 5% 4 0.12 
owner IT/WR) 

13 HNG-xR0071 Allen Graham Required fixes cannot be delivered in time for first Maintenance Release (ahead of large volume plot) 20% 4 0.2 
(BRA01) 

14 HNG-xR0073 Dadington Chris Further unexpected differences in counter configurations will cause rollout to be extended. POL owner B Evans 5% 4 0.12 
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Defect Analysis FUTSU 
_ _ ---- ----- ----_ 
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