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V100.A00 draft 

• (The plan that wi ll be reported against from now onwards) 

V80.A00 check-pointed with the client 
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• A number of deliveries via Release Note to [ST and Live in 
support of Branch Router Rollout and Counter Pilot 

• SV&l Released 
® 02.02.00 

• VOL Rig Released 

01.20 
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Deployment UJITU 

Challenges 
a Branch Migrations suspended until major estate wide issues resolved. 
a Improve management and communication of migration and post-migration branch specific incidents. 

Progress 
• Branch Router 

a 9,838 successful Router installs — 86% of the total estate. As at eob Tuescay 30 March. 

Targeting mid-April for Router rollout completion (excluding VSAT). 

* Orange WWAN deployment to 1,600 Routers 99%+ complete. Remaining 9 branches will be complete by 6 April. 

a Vodafone WWAN Router Configuration signed off by LST. 

• New Router installations with the Vodafone WWAN configuration will commence w/c 5 April. 

• Upgrade of the existing Router estate to the Vodafone WWAN configuration will commence w/c 12 April. 

a PHUs: 58 installed. 60 planned for w/c 29 March, 69 planned for w/c 5 April. ... . 

* VSAT plan progressing to schedule. 

• LST starts 14 April; MO testing starts 3 May; Pilot starts 6 May; Rollout starts 13 May; Rollout completes 27 
May. 

• Branch Migrations 

622 branches, including 8 Model offices live on HNGX. 

8 CTO's open. Planning in progress to complete the remainder (approx. 42) by end May. 

New Counter release 25.8/9 installed in Old St and Bracknell Model offices for testing. 
New Migration package which includes Counter releases 25.8/9/10/11 due to exit LST 23 April. 

• Acceptance, Security and Decommissioning 
a 2 Factor Authentication implementation complete. 
a Risk Management: Workshops in progress. The STREAM based results are being reviewed with POL and a further 

review will take place w/c 5 April. 
s Vulnerability Management: FS has reviewed the Patch Management process and the associated plan is being 

revised and finalised. An initial Patch Board is being scheduled. 
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Progress: 
VOL: 

• C2 Priority 1 & 2 Tests completed. 

• C2/C3 Rig Top Up Release delivered to ISD ready for upgrade. 

• Draft schedule for Cycle 3 published 

• Oracle Patch Set 3 testing progressing well 

LST: 

• 19 release notes successfully tested — Vodafone, CTR 25.8/9, Oracle Patches 

• BDB(3) 21 peaks successfully tested 

• CTR25.10, 25.11 BAL testing on target for signoff 1/4. 

• New migration package testing progressing well. 

• MR1.20 testing going well and on target. 

Copyright 2009 Fujitsu Services Limited 

9 



FUJ00095046 
FUJO0095046 

Key Risks FU?TSU 

tiNG-rROCC4 ,;obson Pei, Ur Ole 3yste, A te-tA,re Per irer-er .Jn, Ac,e7t0 ., or 'J o , r for nor CCD A _,1 rocs) (PCvj C i^ 
owner IT) 

2 HNG-xR0006 Butts Geoff We may not be compliant from a Security perspective before we go into pilot (POL owner TGilan Trundell) 10% 2 006 

3 HNG-xR0008 Richardson During Post Live VOL testing, the solution does not operate in accordance with the required performance 20% 4 0.2 
Debbie DB targets (i.e. Transactions per second BAL/OSR) (POL owner IT) 

4 HNG-xR0018 Butts Geoff HNG-X Rollout fails in Pilot leading to Pilot/Rollout stop (POL owner WR) 15% 8 0.24 

5 HNG-xR0020 Butts Geoff Customer will be unable to meet rollout rate ( i.e. POL overwhelmed by rate of rollout) (POL owner WR) 5% 4 0.12 

6 HNG-xR0024 Butts Geoff Contractual acceptance documentation is not formalises leading to late changes and failure to pass the 5% 4 012 
acceptance criteria (POL owner PHI Norton) 

7 HNG-xR0040 Butts Geoff POL may halt rollout due to unforeseen financial difference in pre- and post- migration reports. (POL owner 10% 4 012 
WR) 

B HNG-xR0042 Butts Geoff The ,plume of support cells cannot be handlec by the support teams and infrastructure- Horizon Day1 + 30% 2 0.14 
ongr ng support required during migration (POL owner W R) 

9 HNG-xR0050 Butts Geoff Live .spee will Icentity volume related perlori .ance issues that were not encountered during VOL testing. (POL 10% 4 012 
owner WR) 

10 HNG-xR0051 Butts Geoff SYSr,lAN - stribution cannot sustain the currently proposed beat rate of 275 branches per night (POL owner 10% 4 012 
WR) 

11 HNG-xR0059 Cochrane Vince Following migration of Data Centre critical elements of Horizon fail. (POL Owner W R) 10% 4 012 

12 HNG-xR0067 Butts Geoff RDB Hydra Vol Issues are not resolved sufficiently to support the Max rollout beat rate of 275 per rdght (POL 5% 4 0.12 
owner IT/WR) 

13 HNG-xR0071 Allen Graham Required fixes cannot be delivered in time for first Maintenance Release (ahead of large volume plot) 20% 4 0.2 
(BRA01) 

14 HNG-xR0073 Dadington Chris Further unexpected differences in counter configurations will cause rollout to be extended. POL owner B Evans 5% 4 0.12 
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Defect Analysis 
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