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Agreed Baselines FUTSU 

Schedule 

V100.A00 draft 

• (The plan that wi ll be reported against from now onwards) 

V80.A00 check-pointed with the client 

• 
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Red Major issue impacting timescales, cost or risk oP 
or isue but with actions agreed to resolve jffsl] 

H N GX S u m m a r 
Maj 

s 
No issues 

Last I Current Description G2G plan 020 Target; 
RAG 

Status Status Date 

Approved Budge: Omen Greece, 

Replacement Deployment Manager started 

Resourcing 07/04/10. Resourcing of service teams under Findings of service review to be shared with 23 Apr 10 
lSt3/t1Stt SStttSt ti review. Additional PCO recruited for POL 16/04/10 

Deployment team, starting 26104/10. 
Medium Volume Pilot re-started 18/03/10. 
High Volume started 25103/10, but Oracle i Diagnosticinvestigations continuing, Schedule suspended 26/03/10. Restart criteria for Patch Set implemented 04/04/10. 23 Ai)> 1(i 
HVP to be confirmed. Aim to confirm restart 
dates by 23/04/10 

Requirements Green Green 

Architecture Green Green 

Apps Development Amber Amber 
Continued focus on fixing Peaks raised for 
Lye issues. Daily issues Daily reviews of critical Peaks/fixes to ensure 30 Apr 10 prioritisation of new 

delivered/tested. from live/test. High volume of Hot fixes. 

mvassssssmmsssviussnuvsssi 
Vol test cycle 2 completed 26/03/10. Cycle 3 Revised plan for start of Cycle 3 to be Test deferred due to live issues. Counter confirmed. 30 Apr 
migration package due to exit LST 23/04/10. 

Red for HNG-X Migrations due to High

Migration Volume Pilot being suspended. Restart Revised schedule for High Volume Pilot & 23 Apr 10 criteria includes agreeing key RAG issues to Rollout to be confirmed. 
fix/provide workarounds for. 
Satellite Branch Router solution progressing 
through SVI. Implementation requires 

Infrastructure 

AmberIGI.~kl—'

change to Counter Migration package — Confirm VSATtimescales. 16Apr10 
impact on plan tbc.. Vodafone W WAN 
implemented into Datacentre. 
Ongoing monitoring in place for live issues. 

Service Transition Amber Action plan required to prioritise incidents 30 An 10 
from live sites. 

Contract Green

CRs G-een Gr@ti?f[ 

". ... ...\.......~0.......~ ..... ..,,,,.....,.....~0........`\\ ..̀ \~ ~".. \...\a ..`~~ ......\ ...\ate.` \...... \\. ..̀ \. .".. ...\a `. \~ ,"~\\\...~\a\...`~\~\ ,,,. 
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Exec Summary FUJIT U 

622 Branches (1,754 counters) on HNG-X, including 8 Model offices 
Live service issues:-

01/04/10 MoneyGram — 50% of transactions fai ling for 30 minutes. Corrupt Mapping file. 

06/04/10 — 150 out of 685 ISDN lines failed to authenticate. 1 HNG-X branch impacted. 
Rebuild of Wigan Radius Server required (19/04/10). 

BRDB/Streams 
• BRDB performance fixes implemented 04/04/10 
• Counter SQL Script under review 
• 4 config changes made to improve BRDB recovery time 
• Oracle Patch Set 3 applied 04/04/10 
• Additional diagnostics into live 06/04/10 
• Restart of Streams 09/04/10 caused BRDB failures, packet loss, more diagnostics provided to Oracle 
• Recommendations around additional patch under review 

Intensive monitoring continuing 

No service impacting incidents this week (Oracle Streams turned off) 

Investigations into other potential causes ongoing, including Oracle Streams 

High Volume Pi lot migrations suspended until live service issue resolved 

Re-start criteria for HVP to be confirmed, confirm start date by 23/04/10 

10,668 Branch Router installations completed (93% of estate) by 12/04110 

Milestones — 32 completed on schedule, 10 completed ahead of schedule, 64 
completed behind schedule 
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HNGX Calls FUTSU 

HorizonOnlineT Calls —w—HNG-X (APC) HZN (APC) 
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Branch Screen Freezes 
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estones JIT U 
.. .. t_.. . ..... C........snMilestone Seam Ptanned Facets Acc.-;.. t_rlt-.. erPe otneat GAG_

Dodder enaAlers tAig 15/02/10 TED c 13  tftr-r en Ei re:lu;e c"7 16(03. BrancA +n 3 €:,f:t 3i-2 prc..:ided 4or this week and need, 
,stalled tern HOts }ar live afti:: s pilot have iron, king to achiaoe these. 

Vollfrne Pilot i,concllec 'o ctal,., 7503 -For today  : .H ,c ea7.-mince installed. entail 
ccrccher of I,rflorlcs have s.: tocos.. el Rot darn. 

$ V m2 `73 - HP igra [ions ra,colo=d of nfiH rarvre r a of lh-e 
•.:: valr•: i=lrc n_d scrod ,cable ft loga. cla i._•vnd 47-~ 5 - i lo brunt Fes in the H21° soul change. no ivRy will 

6<f - ~.. n. 

H qh 1. I1rne Pilot llig 25/0211*5 TBC Sia f to cdt,ed herCl 15: . Late t and at rneetinq: 120 HVP will be fella •.v'ed 
De pletes re E,r_ m P VP rr:alt g ~1 rr cf- ., .at{on. 

ing HH6X solutEu, -'... 200 215:nfistated, isectoc scirh population of past 
r:stirfn report. Tonight's branch enigratia ns suspended due 

to Ilse issues with RRAE and El rancb Database. 
07', ; Criteria For restart of HVP to isa agreed with. POL. 

:A04 (Pre-rollaatj Mig 11503/111 7BC Approval to proceed to 0 F:':: lot,': n. • . perd{ng ,,l,ilisafion at five lances 
Branch 1;'.igratioo Rollout 13.  3 -El te su lcj e ,ut £e .antisrnatiocr following agreement at 

rroe. ..e cell Dort rroctcsdc 120; 
.alenden rvite ,,a and today 

O71.3 - Pending resalutiart of issues 'edit 021°. to be 
re -,o 'cc .i ,Iad. 

0484 {Pre --cal lout} klig 11503114 TBC 4pprov03 to proceed to 04'.,7 !),der rev per ding otobilbootior, of lice intone ---
E. I, r,, lrc:i.; v /4011001 1',•:. -: E: 0 , 1,10 . ri. i. ,.n t,lir,:vfsvg ..gre.eme-nt ,mot 

.ctctno ra..e ruliecst q 12:113 
17,.' 1 7,1, ac b oil, ' .r ctl rnday 
071' 4 - Poordb,g toe. icd..ior, „f itrues with HVP. to be 

_. ed, tlF•d. 
rallotrt rdig 12504IIll TED tire[ branches migrated 231,3 - r : ,iie:-:.one - P0,-Hoc0 'a e .ci H'di-'. 

annf er cos tss 46iiiH-'Herr ,t ~mon.  1c u0-,o hnl 'v n :- } r,~t ire ,C000 of 
live burro',. cccelalish,-d and ssai:,lc ro,d,,b,j COO l~eved

20.1 F J'. irct~,',,r 051 .f,idit e. ifas E-v,Ewe-3 11,0F51727501 CoarpliasrE Ace 301102/00 055D5710 Rick f7anaga [tent Process 
Risk Monngerioer,t approved and ienpleene trod e Bo cis a'.plied. are - giant and: t t ma.cas nHd e th coil, 
Process In place 8 1. r:slt r c,r, £.-, :t I 31 .- I.•e c3 :,,. . - irrry}ril 
operadan.al ire ir, rrroatian <c E5027. 071. Purootr,ally a :trick  aln erollorrt 

dop.r, , lbr ehc teat,,, of utlur key sec.oity deliverables 
iii.' 3, 1 scrod_t'ute and -' 30v[ae~ 
24'. 1- i lit- rrcve:t in line :with agreed 10100 

., on etaeN 
075.- 4 _ Concern 0 raiser, at the progress meeting 00•'04 .are. 
b-

4,491—ton. closed : since lastresort 
:ISO270,1 Complier[ 06/04110 Progress review contlnn 79:'9;- Progfes: 'colon rnilestorfe added 
'171st kA 0n0gement onk is or, schedule to t eeE 25," - l'11027r011 .• arks{o-ai; :-cold evdr_'a 
Process in place 8 

~A— 

the key objsctlVes re s7 ie;l hard f 00.7011 xnrk cl,ci 1,1-I,i:fe:l:for 00124 
:apratlocaI by 3054 0X-.1,4 - dcccic result at toda5a:tneef3nry 
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Development........................................................................................................................................
Fu?Tsu 

if '•I.iI kIlt.]I1Iis1IL,EIr1iT.ItiI1FIEUT7i1

Focus on issues from live 

• 

WAUllUI • • r ' r r • r '• • 
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Infrastructure 
■ 3 key changes made to networks: 

I • r I •o - 
A 

rl '• r'. 

• • • • r • E r • - -. port • -.  r 

r I~ •I I • •. I '• r' .~ .r •I r 

• ' ' • •I •r f r •' '• Ir  f ••: I • 

1' r'. '.• • r. • • • 
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POLFS FU?TSU

Hangout List Update: 

Deferred peaks: 

• Discussions on-going with regard to user access, POLFS/SAP user 
groups currently being fully defined 

TWS schedule: 

• Unable to progress as TWS schedule updates are dependant on both 
Release 2 & Decommissioning 

RAD: 

• Development groups required to deliver the fixes have been fully 
occupied in live HNG-X issue resolution (a higher priority), expect fix 
to be del ivered to integration later this week 
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Deployment .......... FU?TSU 

Challenges 
Branch Migrations suspended until major estate wide issues resolved: Red Alert and restart criteria agreed. 
VSAT implementation will require a new counter migration package. Impact on timescales to be confirmed. 

Progress 
Branch Router 
• 10,668 successful Router installs — 93% of the total estate. As at eob Tuesday 13th April. 

• Targeting mid-April for Router rollout completion (excluding VSAT). Tail management to continue until 30"' April. 

• Orange WWAN deployment to 1,600 Routers 99%+ complete. Remaining 7 branches currently with support teams for 
resolution. 

• Vodafone WWAN Router Configuration signed off by LST. 

New Router installations with the Vodafone WWAN configuration commenced w/c 5 April. 

Upgrade of the existing Router estate to the Vodafone WWAN configuration is dependent on PEAK currently within 
LST, expected sign-off 16"' April. 

• PHUs: 240 installed. 53 planned forw/c 12 April 

• VSAT plan progressing to schedule. 

LST starts w/c 12th April; MO testing starts 3 May; Pilot starts 6 May; Rollout starts 13 May; Rollout completes 27 
May. 

Branch Migrations 
• 622 branches, including 8 Model offices live on HNGX. 
• 10 CTO's open. Planning in progress to complete the remainder (approx. 45) by the end of rollout. 
• Counter release 25.8/9 signed off in Model Office 614/10 and committed to the a Pilot of 10 branches on the 7/4/10 and 

signed off 12/4/10. Pilot of 50 branches due week commencing 12/4/10. 
• New Counter release 25.10/11 sent to Model Office 11/4/10 and signed off 14/4/10. Pilot of 10 branches due to 

commence 14/4/10. 
• New Migration package which includes Counter releases 25.8/9/10/11 due to exit LST 23 April. 
Acceptance, Security and Decommissioning 
• Risk Management: Workshops still in progress although a little behind schedule. Documentation updates provided & 

review with POL completed 8/04. Expect to downgrade high Al status w/c 19 April 
• Vulnerability Management: Senior Management statement prepared & due for issue 14/04. Process & key activities to be 

reviewed with POL w/c19th April. 
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Test FU?TSU 

Challenges: 

VOL: validating configuration changes in support of ongoing investigations to 
resolve issues that have been encountered in the operational estate. This 
has included both internal changes and recommendations from Oracle. All 
requests for test have been accommodated and evidence provided to the 
technical architects. Upgrade for Cycle 3 aim to complete ready for testing to 
commence next week. 

Progress: 

VOL: Schedule for Cycle 3 published, may need some adjustment depending 
on unplanned tests to support live investigations 

LST: 

12 release notes successfully tested —CTR 25.10; CTR25.11, QoS 
(Horizon), VPN Policy file (Horizon), Mails Exception Report, MR 1.20 

Hot fixes for the coming week on plan, CTR 1.21 (CTR 26), VPN Policy 
file (HNGx) QoS (HNGX), new Counter Migration Package 
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Key Risks FU?TSU 

HNG-xR0004 Jobson Pate Unfulfilled System Architecture Requirements delay Acceptance or roll out (for non - CCD Arch Docs) (POL. owner IT) 10% 4 0.12 

HNG-xR0006 Butts Geoff We may not be compliant from a Security perspective before we go into Rollout (POL owner Ian Trundell) 10% 4 0.12 

HNG-xR0008 Richardson Debbie During Post Live VOL testing, the solution does not operate in accordance with the required performance targets (i.e. 20% 4 0.2 
DB Transactions per second BAL/OSR) (POL owner IT) 

HNG-xR0018 Butts Geoff HNG-X Rollout fails in Pilot/Rollout leading to Pilot/Rollout stop (POL owner WR) 50% 8 0.72 

HNG-xR0020 Butts Geoff Customer will be unable to meet rollout rate ( i.e. POL overwhelmed by rate of rollout) (PCL owner W Rl 5% 4 0.12 

HNG-xRO024 Butts Geoff Contractual acceptance documentation is not formalised leading to late changes and failure to pass the acceptance 5% 4 0.12 
criteria (POL owner Phil Norton) 

HNG-xR0040 Butts Geoff POL may halt rollout due to unforeseen financial difference in pre- and post-migration reports. (POL owner WR) 10% 4 0.12 

HNG-xR0042 Butts Geoff The volume of support calls cannot be hanJled by the support teams and infrastructure - Honzon Dayl REMOVE+ 30% 2 0.14 
ongoing support required durng migration (POL owner SIR) 

HNG-xR0050 Butts Geoff Live Usage will Identify volume related performance issues that were not encountered during VOL testing. (POL owner 10% 4 0.12 
WR) 

HNG-xRO051 Butts Geoff SYSMAN distribution cannot sustain the currently proposed beat rate 00 275 branches per night (POL owner SIR) 10% 4 0.12 

HNG-xR0059 Cochrane Vince Following migration of Data Centre critical elements of Horizon fail. (POL Owner WR) 20% 4 0.2 

HNG-xR0067 Butts Geoff RDB Hydra Vol Issues are not resolved sufficiently to support the Max rollout beat rate 00 275 per night (POL owner 5% 4 0.12 
IT'WR) 

HNG-xR0071 Allen Graham Required foes cannot be delivered in time for frst Maintenance Release (ahead of large volume plot) 20% 4 0.2 
(BRA01) 

HNG-xR0074 Mark Andrews Further unexpected differences in counter configurations will cause rollout to be extended. POL owner B Evens 5% 4 0.12 

HNG-xR0075 Mark Andrews Development of VSAT schedule is delayed and impacts completion of branch migration rclloout 15% 4 0.12 

HNG-xR0076 Mark Andrews Representativeness of VOL versus Live Environment 30% 4 0.28 

HNG-xR0077 Mark Andrews Loss of support from Branch Network(NFSP) 15% 4 0.12 
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Defect Analysis .. FUTSU 
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