
FUJ00095680 
FUJ00095680 

Copyright 2009 Fujitsu Services Limited 



FUJ00095680 
FUJ00095680 

Agreed Baselines FUTSU 

Schedule 

V120.AOO draft 

• (The plan that wi ll be reported against from now onwards) 

V80.A00 check-pointed with the client 

• 
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Red Major issue impacting timescales, cost or risk CP
Major issue but with actions agreed to resolveFlJjffslJ H N GX Summary No issues 

------------- 

Last Current Description ; G2G plan 020 Tarim„
Status Status Date 

Approved Budget Green t_ e,.. 

Resourcing 
Review of HSD completed, Problem A'Q i `='P1 

Security Architect and Release Manager 
23 May 10 Manager recruited for Oracle issues. required. Recruitment underway. 

High Volume started 25/03/10, but Tracing and Oracle Streams switched on to 
suspended 26/03/10. Stabilisation of live capture diagnostic data 11/05. Additional 

Schedule service continuing. Tracked via Red Alert patch delivered 11/05, hidden parameter 21 May 10 
and dally management updates. Criteria to change completed testing in Vol 11/05. 
re-start Pilot under review. Further remedial fixes planned for 16/05. 

Requirements Green Owen

Architecture Green Green

Daily p rioritisation of new issues from 
Red Alert remediation plan in place. Waiting

Apps Development "aA er livettest. High volume of Hot fixes. Focus on for confirmation on testing required for new 28 May 10 
addressing Oracle LCK issues. Oracle Patch. Daily tracking of progress 

trnsuas 
against plan. 

Vol test cycle 2 completed 26/03/10. Cycle 3 Revised plan for start of Cycle 3 to be 
Test start delayed due to live issues requiring Vol confirmed. 23 May 10 

rig to test. 

Red for HNG-X Migrations due to High Revised schedule for High Volume Pilot & 
Migration Volume Pilot being suspended. Branch Rollout to be confirmed. Fixes targeted into 29 May 10 

Router installations in tail management. live throughout May 2010. 

Vodafone Backup WWAN solution in Model Confirm successful completion of Vodafone 
Infrastructure Office 11/05. Branch Router 

solution —targSatelliteet exit from LST slipped 1 WWAN Model Office and LST exit date for 14 May 10 
week to 28/05 due to B? issue on rig. Satellite solution. 

Ongoing monitoring in place for live issue. 
Service Transition Am be Recommendations from internal review Continue to review live service stability. 23 May 10 

implemented. 

Contract G een `( 

CRs Green Greer.." 
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Exec Summary 
622 Branches ( 1,754 counters) on HNG-X, including 8 Model offices 

Live service issues:-

cP 
JITSU 

Major incident on 05/05/10 — caused by human error (40 minutes) 

Major incident on 07/05/10 — Branch database failure followed by BAL 
OSRs restarting (20 minutes) 

Restart of HVP on hold 
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Executive Summary (continued) jIT 

Indexing of Branch and Branch Support Databases completed 9th May. 

Diagnostic tracing and Oracle Streams switched on in live by agreement 
with POL from 11th May to enable new occurrences of LCK error to be 
captured with full diagnostic data. Cannot be repl icated on Vol rig. 

LCK error occurred in live 12th May 17:40 — diagnostics captured and 
sent to Oracle 

Escalations to Oracle Exec level. 

2 recommendations from Oracle:. 

• Hidden parameter change — tested in Vol 11th May, will be implemented via 
OCP 12th May pending capture of LCK error in l ive 

• New patch delivered overnight 11 th May. Scope of testing required tbc. 

Plan with additional remedial steps agreed with POL 10th May. Fixes 
scheduled for implementation throughout May 2010. 
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M
• 
ilestones (1) JI U 

flileste rte Team rx Planned Farec;:z st Success Cri;erda Continent RAG 
t.oncise.- .nai,lers hip 15,02f105 24&3.,714 All cc.nsicr .. ➢'Taal - t„rrquired 25:63 Free [,day's➢mgrntraos all enablers installed. small 
inR_alle;i for Hicih FBC fcc its og':ce plot have been narnber cf branches have not re:eicetl Ref data. 
Vo nine Fibs; Installed succe sln,In 29:(r3 131' nstgr atttaii2 car+.cel3e•:J u➢^,il ran to - aa::a of live 

it n.vs esiabi =lied iron) stable Fur 011151 xcttiovu cf. 
24 4 - ?hr_ bra Rchc.c in the i-I VP toni1 change. activity vill 
ros-ttinnu when known. 
171";:t3 ''stalls of fast 3d branches received. RAE will ,_onfirm 
apl: rrty%it to rcitrate nerf 1C branches this cveek(5ttt May( 
11,13 - fd branch n:i•_➢rat; r,n c,ato_c St A. 

iHtlgh Volume Pilot Rig I'LOt02,%0 24105[1? Si, nliirvnt nc inn, lter a 1 a 1 -fixate coof st3eed 12 era—oiling 12 4. 14  will be €odio•ssed 
Completes TBC braise) so in HVP Trading by a week of stahi!isat:oe. 

i r HtliSX solotior: 25'i1:' 222ft 215 tin - d. ire -. olth pop lair: on, of post 
rndc_: attic =x ref-nt. I ciaights ::ranch inigeatc en suspended Otto 
, I :ve Sties with BA) and Brat 'It Ftanz b,se.. 

28:Ltd -C i[eria for restart of AVf to be agreed eeith PAL. 
30'#41`, ['rite Aa ler rotare has he en sgrr-=:1 wirl' PC: 

:AG4 Pre-rollotrti flip 11)03/10 ;}2.135;11! Approval to prnceeri to {1-SC E. der revs > perrtbeR ctvbilica-ior of l h o ;wires 
Branch Migration TBC Rolloett 15 a,^, '+ate subject [o conhrtxs,ari rna Fo3 lee. bt If agreerrent at 
commelace rollout incetdnn: 12;23 

17..:7 _ r _+I,s-ncd.nr loin _ nc:,Cd in ,9sy 
251 14 - Pending resol➢ilon,f istrict with HVP. 

RAB4 (Pre -relio nE( flip: 11.03,'3r3' l 02t75,'1r7 Approval to proceed to E}4T3 _ Bnd or re ieM) pending: siat31ii etiori of live lorries 
:Branch f llgratlon :_BC Rollott 1573 Date subject to eonflrt]atlota following agreement at 
icoenm trace rollout meeting 12)33 

37 :1' - Calr.ndar invite ic.a oil today 
2t' S I _ Pte➢'ding ra-nlntien of issues with IIVP. to be 
Fetches led. 

Counter radlosrt f9ig 12,1 110 57°1E11O First branches migrated 24'03 -  now - nilestctn ne - Pending etrtcorn HVe off P. 
commences TB:C 25111 - Start of-c,u n[er rolEout on hold ui'ri3 r ose Caere of 

live iRsues established ant stable running ach°eved. 
22[84  endin slop ccro Aetiou -and re_!eso of HVP. 

ISO 270)1 Co ri:p3iaa0S Ace 3171©139 17`05[10 Risk Rlanago neat Process 28:' FJS ;eternal BSE an dlie< ha res::.l .d Elie 0,k 
IRI k fiAana_ye trios ni approaed and Irnplemanted a and. roc©mmendot .-,nt ols p ::I;e4
Pro ess in place & brc.ght aprtoo higher level to provide more is eanirgfol ® 

i operational int 10 27001. Polio iy a risk to  iuilout 
etel.end:t-tg n:x lb .e status ni f,•lb er [cozy serxxrity si e li+ereb lee '. £ 
(I1S, f i 1 2fe tar) 
10 1'-weA Ili r rg=x oif has(seen -ado. ca000t0er ) 5l! 
resls.tnse in sltected 1 f tl'a.
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Exec Summary Development FU?TSU 
. . . . . . . . . . ... . . . . . . . . . . . . . . 

• 

• Counter and OSR 1.22.00 Release del ivered on time 

• Counter and OSR 1.22.01 Release 

Counter del ivered on time 

OSR delayed by two days to include 3 Red Alert fixes 

• Data Centre releases by hot fix 
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POLFS FU?TSU 

•[,IU.l ui.jnr 
Deferred •._ 
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Deploymen FUTTsu 

Challenges 

Branch Migrations suspended until major estate wide issues resolved: Red Alert and restart criteria complete 

RAG under continuous review & progressing well.. . 

Progress 

• Branch Router 

11,178 successful Router installs — 97% of the total estate. As at eob Friday 75 May. 

Tail management continuing throughout May. 

Vodafone WWAN Router Configuration signed off by LST. 

• New Router installations with the Vodafone WWAN configuration commenced w/c 5 April. 

• Upgrade of the existing Router estate to the Vodafone WWAN configuration now being piloted in Model Office 
(10"May) 

PHUs: 347 installed. Remaining branches being managed as part of tail management. 

VSAT plan progressing to schedule, although issues have been experienced so far in LST, awaiting view of impact 
on sign-off date. 

• LST starts w/c 12th April; Sign off LST 285' May (tbc), MO testing starts 1 strh June; Pilot starts 3rd June; Rollout 
starts 8th June. 

Branch Migrations 

* 18 CTO's open. Planning in progress to complete the remainder by the end of rollout. 

a Counter release 25.8/9 —Rollout in progress and is at 99% complete with 16 branches remaining. 

a Counter release 25.10/11 — Roll out in progress and at 98% with 26 branches remaining. 

a New Migration package (including Counter releases 25.8/9/10/11) was distributed to 10 branches identified for pilot 
last week. Further distribution has been put on hold pending restart of pilot. 

• Acceptance, Security and Decommissioning 

Risk Management: Risk Assessment report provided to POL. Awaiting sign off from POL for this Al (now due 13/5) 

Vulnerability Management: Updates plans & process documentation provided to POL & PAB undertaken. AV 
updates due to go live w/e 16th May 
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• Continue to support investigations into live issues, a number of parameter and 
configuration changes have been exercised on VOL 

• Streams Plan B testing making good progress 

LST: 

• 12 release notes successfully tested, including PHU spare build, TWS Update 
including PV Drivers, Anti Virus upgrade , BDB fixes, BAL fix for OSR looping issue. 

• CTR/BAL 01.22.00 testing making good progress on target to sign off 14 May 

• VSAT testing in commenced, initial testing will focus on BR migration 
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Key Risks cP 
FUJFFSIJ 

HNG-xR0004 Jobson Pete Unfulfilled System Architecture Requirements delay Acceptance or roll out (for non - CCD Arch Deco) (POL owner IT) 1 C -1 0.12 

HNG-xR0006 Butts Geoff We may not be compliant from a Security perspective before we go into Rollout (POL owner tai Trundell) 15n, c r?21 

HNG-x60008 Richardson During Post Live VOL tester_. the solution does rot operate in accordance with the required performance targets (i.e. Transactions 20% 4 0.2 
Debbie DB per second BAL/OSR) (POL owner IT) 

HNG-xR0018 Butts Geoff HNG-X Rollout fails in Pilot leading to Pilot/Rollout stop (POL owner WR) 50% 8 0.72 

HNG-xR0020 Butts Geoff Customer will be unable to meet rollout rate (i.e. POL overwhelmed by rate of rollout) (POL owner WR) 5% 4 0.12 

HNG-xR0024 Butts Geoff Contractual acceptance documentation is not formalised leading to late changes and failure to pass the acceptance criteria (POL 5% 4 0.12 
owner Phil Norton) 

HNG-xR0040 Butts Geoff POL may halt rollout due to unforeseen firancial difference in pre- and post- migration reports. (POL owner WRl 10% 4 0.12 

HNG-xR0042 Butts Geoff The volume of support calls cannot be handled by the support teams and infrastructure - Horizon Dayl + ongoing support required 20% 8 0.4 
during migration (POL owner WR) 

HNG-xR0050 Butts Geoff Live Usage will identify volume related performance issues that were not encountered during VOL testing. (POL corner WR) 50% 4 0.36 

HNG-xRO051 Butts Geoff SYSMAN distributor cannot sustain the currently proposed beat rate of 275 branches per night (POL owner WR) 10% 8 0.24 

HNG-0R0059 Cochrane Following migration of Data Centre critical elements of Horizon fail. (POL Owner WR) 15% 16 0.48 
Vince 

HNG-xR0067 Butts Geoff RDB Hydra Vol Issues are not resolved sufficiently to support the Max rollout beat rate of 275 per night (POL owner IT{WR) 5% 4 0.12 

HNG-xR0076 Andrews Mark Development of VSAT schedule is delayed and impacts completion of branch migration rolloout 15% 4 0.12 
(GD HQ) 

HNG-xR0078 Andrews Mark Risk of loss of support from Branctr Network (NFSP) 30% 8 0.56 
(GD HQ) 
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Defect Analysis .. FUTSU 
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