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Agreed Baseline Fu?Tsu 

Schedule 

V100.A00 draft 

• (The plan that wi ll be reported against from now onwards) 

V80.A00 check-pointed with the client 

• 
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Red Major issue impacting timescales, cost or risk CP

H NGX Summary Major issue but with actions agreed to resolve jffslj 
No issues 

Last Current Description 02G plan 02G Target 
RAG 

Status Status Date 

— 
Approved Budget 

— 
Green Green 

----------------------------

Replacement Deployment Manager required. Replacement Deployment Manager to be
Resourcing Resourcing of deployment and service teams recruited by 08/04/10. 12 Apr 10 

under review. Additional PCO being recruited. 

Medium Volume Pilot re-started 18/03/10. High Diagnostic investigations continuing, Oracle Patch 

Volume started 25/03/10, but suspended 
Set being progressed through testing for 

Schedule 0. Sr abilisatan of live service is the implementation into live to address Oracle Branch 06 Apr 10 
it llll 

highest 
highest priority. Database hanging. Remedial setting changes 

made in live 28/03i10. 

Requirements Green Green

Architecture Green Green . 

Continued focus on 'fix inc °eaks raised for Live Daily revieovs of critical Peaksffixes to ensure 
are ie,,vses Apps Development Amber Amber issues_ Daily priorit isation of re w issues from 

da ily ed. 30 Apr10 
live.ttest. High volume of Hot fixes. 

Vol test cycle 2 completed 26/03,r10- Cycle 3 due Revised plan for start of Cycle 3 to be confirmed. 
Test to start 30/03/10. Deferred due to live issues Require test feedback for Acceptance Gateway 06 Apr 10 

rettuuiettrnuesutteesrnteetsututi requiring Vol rig. Tests required to prove 
review on GEJ04,r1 G. readiness for rollout prioritised early in schedule. 

Red for HNG-X Migrations due to High Volume Revised schedule for High Volume Pilot & Rollout
Migration Pilot being suspended. Branch Router 

to be confirmed. 12 Apr 10 
installations on plan. 

----- -- --- -- - 
Satellite Branch Router ion ressin on Resolve Vodafone network issues and complete 

- 

Infrastructure Amber schedule Delays to Vodafotne Backup  Wireless 
testing. 

12 Apr 10 
WAN, not on critical path. 

Service Transition Ari.- .ben Ongoing monitoring in place for live /sue. Action Continue to review live service stability+ support 08 Apr 10 
plan required to prioritise incidents from live sites. through HVP. 

Contract 
---------

Green 3eettr:: as 

CRs Green ;::.. ira.... 

\ \ \ \ \";r my \:':i \\i:>. ti:i:'t' \::i:'ti \::'si:i \\: ~:.\t\. \`':i. ':i:'ti: \;i:ir sti \\\`':i \: \i3 \~::i:'t: \ ~::i: i' \".'ti:i \<: \ \: ~:. ~; .,.....~0........~\ .... ... .......~ .......~ ...... .., ..\ ..... .. ........~ .......~\\......~ ..... .....\,...... ... ..,..:..\..... .,...\ .. ..... 
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• .... .......... . 

J1i i 
yL111. I.c - 

. . LPJl1jI d - 
III T.1 I IC II 13 rriiIJ 

25/03/10 following application of Oracle patches resulted in all 400 branches not 
trading for 4 hours. 
Branch database hanging incidents occurred 26/03/10, 27/03/10 & 29/03/10 
Intensive monitoring in place 
Oracle Patch Set being progressed through testing, targeted for implementation 
into Live 02/04/10 
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Risks & Issues Summary 

Key Risks 
• Significant live issues (Horizon or 

HNGX) may result in the rollout 
being delayed again 

Beat rate during full rollout cannot 
be sustained, leading to delays 

Slip to programme puts exit from 
Wigan/Bootle Datacentres by 
31/07/10 at risk 
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Key Issues 

Live issues affecting al l HNG-X 
branches seriously impacting 
customer confidence & attracting 
Press Coverage. High volume pilot 
postponed 26/03/10. 

e. High Volume of Hot fixes in addition 
to maintenance fixes leading to 
testing bottleneck & delays in 
implementation. 

4 High Severity Acceptance 
Incidents that need to be reduced 
to Medium Severity to enable 
rollout to proceed (AG4) 

• Live issues 
• Risk Management 

• PatchNulnerability Management 

• 2 Factor Authentication 

Actions in place to reduce this to 2 
Medium Severity Incidents by AG4 
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Key Risks.... . SIT 

tiNG-oROCC4 ,;obson Pei, Ur Ole 3yste, A te-tA,re Per irer-er He Ac,e7ter ., or 'J o , r for ror CCD A _,1 rocs) (PCnL p,, - C i^ 
owner IT) 

2 HNG-xR0006 Butts Geoff We may not be compliant from a Security perspective before we go into pilot (POL owner TGilan Trundell) 10% 2 006 

3 HNG-xR0008 Richardson During Post Live VOL testing, the solution does not operate in accordance with the required performance 20% 4 0.2 
Debbie DB targets (i.e. Transactions per second BAL/OSR) (POL owner IT) 

4 HNG-xR0018 Butts Geoff HNG-X Rollout fails in Pilot leading to Pilot/Rollout stop (POL owner WR) 15% 8 0.24 

5 HNG-xR0020 Butts Geoff Customer will be unable to meet rollout rate ( i.e. POL overwhelmed by rate of rollout) (POL owner WR) 5% 4 0.12 

6 HNG-xR0024 Butts Geoff Contractual acceptance documentation is not formalises leading to late changes and failure to pass the 5% 4 012 
acceptance criteria (POL owner PHI Norton) 

7 HNG-xR0040 Butts Geoff POL may halt rollout due to unforeseen financial difference in pre- end post- migration reports. (POL owner 10% 4 012 
WR) 

B HNG-xR0042 Butts Geoff The , plume of support cells cannot be handlec by the support teams and infrastructure- Horizon Day1 + 30% 2 014 
ongr ng support required during migration (POL owner W R) 

9 HNG-xR0050 Butts Geoff Live .spee will Icentity volume related Parton .ance issues that were not encountered during VOL testing. (POL 10% 4 012 
owner WR) 

10 HNG-xR0051 Butts Geoff SYSr,lAN - stribution cannot sustain the currently proposed beat rate of 275 branches per night (POL owner 10% 4 012 
WR) 

11 HNG-xR0059 Cochrane Vince Following migration of Data Centre critical elements of Horizon fail. (POL Owner W R) 10% 4 012 

12 HNG-xR0067 Butts Geoff RDB Hydra Vol Issues are not resolved sufficiently to support the Max rollout beat rate of 275 per rdght (POL 5% 4 0.12 
owner IT/WR) 

13 HNG-xR0071 Allen Graham Required fixes cannot be delivered in time for first Maintenance Release (ahead of large volume pint) 20% 4 0.2 
(BRA01) 

14 HNG-xR0073 Dadington Chris Further unexpected differences in counter configurations will cause rollout to be extended. POL owner B Evans 5% 4 0.12 
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Progress Against Plan 
----

Original Plan (Baselined June 2009) Key Milestones:- 

Branch Router Rollout complete - 13/04/10 

HNG-X Branch Migration Rollout complete - 22/04/10 

Delays caused by:- 

Data Centre Migration Slip 

Branch Router solution delays 

Delay to start of Medium Volume Pilot 

Delay to start of High Volume Pilot 

Delay to start of HNG-X Rollout 
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- 3 weeks 

- 1 week 

- 1 week 

- 2 weeks 

- 2 weeks (estimated) 
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Key Milestones JI U 

PAilesSune i t 
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Jul 0E Jul09 Au909 Sep09 COOS F 09 ArC09 2(1)10 1-10 0 Maf10 Apl10 May 10 Jun 10 
......................................................................................................................................................................................................................................................................... 
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Slip Chart 
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Defect. Analysis 
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Customer Status :::;.: FuIT 
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Risk Profile................................................................................................................................................
Fu?Tsu 
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Finance FU IT u

v 
Agreed CAC Agreed GAG Spend to Date 

Remaining 

(FehFC) (MarFC) Variance (Feb.10) Spend 
f nn Om Crc fall m 

Development (incl PM & 
PMO) 48.8 48.7 0.1 :8 0 0.1 
Test 17.0 17.1 (0.0) 7.0 0 1 
Rigs & Networks 4.4 4.4 (0.0) 4.1 0.0 .
DC Migration & Rollout 3.5 3.3 0.2 ; 0 0 4 
Contingency 0.5 0.5 0.0 0 0 0 5 
Sub-Total 74.2 74.1 

------0.1 73 Q 1 1 

Others (BOM, Expenses, 
Depreciation) 18.0 18.1 (0.1) 16 1 0.0 

TOTAL 92.2 92.2 0.0 91.0 X 1.1 
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Finance - Cost Curve FuTTsu 

summary
•Project commenced July 2006 trend above commences in April 2009 
•Increased costs in July relate to Hardware spend which was phased across July and August in the 
Baseline 
•Total Project costs remain on target 
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Resource Profile 

Mr-10 Apr-10 May-10 Jun-10 Jul-10 

Ceveloprnent 4.5 0.0 0.0 0.0 0.0 

irfrastructure 3.0 0.0 0.0 0.0 0.0 

Migration 22.7 16.2 13.3 6.9 3.6 

R10 2.5 2.5 0.0 0.0 0.0 

Rogramne 0.0 0.0 0.0 0.0 0.0 

Test 9.2 6.5 0.0 0.0 0.0 
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Commercial Milestones 

AG 5 formerly covered update of the Operating Systems 
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Commercial & Governance jITU ...................................................................... ...................................................................... ....................................................................... ............................... ......... .................................

Client: 

Joint Steering Board - held fortnightly with Client Programme Manager and Team 

Interim Steering Board - held fortnightly with Client Programme Manager and Team 

Test Governance Board — held weekly with Client Test Manager & Programme Manager 

Release Approval Board — held prior to major release deployment with Client Programme 
Manager, Client Service Manager, Head of IS&S 

Acceptance Gateway — held prior to major phase completion Client Programme Manager, 
Client Service Manager, Head of IS&S 

Internal: 
`Morning Prayers'- held daily with Programme Management Team 

Amber Alert call - held weekly with Alert Team 

Monthly Programme Board - held with Account Director, Core Resource Units, Delivery 
Assurance, HOP & PSD Ops Director 

Executive Review - held quarterly with CEO, HOP, Account Director, Finance Director and 
Corp 1st Senior VP & President Global Business Group, Fujitsu Ltd 
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