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PS.D Review Pack 

May 2009 

CW Fujitsu Services 2008 

Guidelines: 
This pack will supplement the Division Review pack as defined by finance and will be provided by each Division at the Monthly 
Review with the CEO and CFO. There are guidance notes accompanying each slide in this pack. In addition to those guidelines, 
the following criteria also applies: 
The pack is intended to capture exceptions (ie three bullets points per slide) other than when a finance schedule is inserted 
Packs (this one and the finance one) MUST be submitted a full 24 hours before the review. 
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Backlog analysis 
700 

❑ Gap to Rev Budget 650 
■ In Year Rev from TCV 
a Backlog from 9110 TCV 594 

600 ® Rev From Backlog 
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FY08/09 FY09/10 FY10/11 

TCV Services 334 447 
Project/Churn 174 153 
Total 508 600 

Revenue Backlog 319 271 309(197+112 from 9/10 orders) 
In Year from TCV 207 259 341 to meet budget 
Total 526 530 

2 U Fujitsu Services 2008 

Excluding FTS 
FUFU 



FUJO0116684 
FUJO0116684 

April results 
• Orders £4.4m off a_t £8.8m, being slippages in CCN's with PO and 

Irrelevant  slipping 
• Revenue £5.5m below Budget at £30.6m, being £4.2m iIrreievant_ 

milestone slip on Transformation and; irrelevant _._._._._._._._._._._._._._._.. 
• Operating Profit £O.2m better at £(3.1)m with lower Ratex offsetting 

higher transformation costs on [ Irrelevant; ._._._._._._._._._., 
Initial Observations 

• Eating Order Backlog — Business is declining and revenue from 
backlog falling year on year 

• Problem Contracts — HNGx delivery plan and;_._._._._._._._Irrelevant__.__._._.__; 

• Major Customer Relations challenges — FS main concern 
• Many positives —[ Irrelevant' improving, down select on i Irreleva_n_t 

Irrelevant scrubbed and looks good, quality of Management team 
strong 

• Sales Organisation needs investment 
• Staff Retention issue — team needs lifting 
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• May Forecast profit is £40m, £37m below the Q2 Restated budget including 
FTS. (BU roll up gave a profit of £19.4m.). Forecast still contains 
considerable risk especially around cost assumptions in HNGx which have 
still to be reviewed. Net risk is circa £30m. 

• Original budget contained a task of £20m which was not owned or allocated 
to sub BU's. 

• BL1_budgget shortfalls are in irrelevant £10__.8m from Transformation slippages, 
~~reie~anc £4.2m from loss of Irrelevant from HNGx programme slippages 
97m._._._._.. ._._._._._._._._._._._._._._._._. 

• Irrelevant have taken a £5m profit task to be del ivered by additional 3rd 
Party/ Irrelevant; cost removal, aggressive cost reduction programmes 

• Profit Track:-
• Budget _ £77m 
• Irrelevant £(11)m 
• HNGX £(7)m 

£(4)m 
• Budget Task £(20)m 
• May Forecast Task £5m 

• Total £40m 
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Key Numbers 09/10 
Key Numbers t m 

01 02 FY 2009110 
Private Sector May Q2 1 Q1 - - - Prior Year May Q2 Q1 - -- Pnor Year May Q2 Q1 Pnor Year Forecast Budget Budget Forecast Budget Budget Forecast Budget Budget 

Orders Received 61.2 150.5, 125.8 106.6 168.6 79.3 62.2 99.3 690.0 690.0, 600.0 507.8 

Backlog 1,158.0 1,234.1 1,234.1 1,210.5 1,349.5 1,1589 1,158.9 1,173.5 1,375.9 1,227.2, 1,227.2 1,221.3 

Total Revenue 124.9 141.7 113.0 136.2 145.0 165.8 137.3 136.2 651.0 714.9, 594.1 526.5 

Revenue Growth % -8% 4%1 -17% 16% 6% 22% 1% -5% 24% 36%' 13% -9% 

Margin 0.8' 17.61 12.2 14.7 13.1 19.7 14.6 15.9 79.4' 116.5 1, 96.6 59.3 

Margin% 1% 12%1 11% 11% 9% 12% 11% 12% 12%, 16% 16% 11% 

Net general arc admir opex 3.4 3.41 3.4 3.5 3.3 3.3 3.3 3.3 13.6 13.61 13.6 t3.7 

Development Opex 0.01 0.01 0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.0' 0.0 0.0 

Group Charges 0.0; 0.0! 0.0 4.9 0.0 0.0 0.0 5.0 0.0; 0.0. 0.0 19.9 

Bid Costs 2.51 2.51 2.5 2.5 1.9 1.9 1.9 1.7 8.6 8.61 8.6 8.5 

Sales & Marketing Opex 3.4 3.4 11 2.3 2.4 3.5 3.5 2.3 1.4 13.9 13.9 9.2 7.5 

Opex 9.3 9.3 8.2 13.3 8.7 8.7 7.5 11.4 36.1 36.1 31.4 49.6 

Opex% 7% 7% 7% 10% 6% 5% 5% 8% 6%1 5% 5% 8% 

Rationalisation 1.3 2.9 2.9 0.2 1.4 0.1 0.1 0.9 3.31 3.01 3.0 1.4 

Op prof Assoc 
0.01 

0.01 0.0 0.0 0.0 0.0 0.0 0.0 0.01 0.01  0.0 0.0 

Operating Profit (9.8) 5.4 1.1 1.2 3.0 10.9 7.0 3.6 40.0 77.4 62.2 8.3 

Operating Profit % -8%1 4%1 1% 1% 2% 7% 5% 3% 6%1 11%1 10% 2% 

Permanent Headcount 9751 5071 507 559 571 504 504 493 555 519 519 461 
Non-Permanent Headcount Si 41 4 91 4 4 4 76 4 41 4 33 

Apr-09 May-09 Jun-09 
Private Sector 

Actual Q1 Prior Year May 02 07 Prior Year May 02 01 Prior Year Budget l Budget Forecast Budget Budget Forecast Budget Budget 
Revenue 30.5 

1 
36.0 1 36.0 39.1 55.2 53.5 34.6 42.1 39.2 52.2 42.4 55.0 

Operating profit (31); (33); (33) (4.1) (20) 20 (0.1) (05) (4.7), 59, 45 58 
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Private Sector Q1 02 03 Q4 Full Year 2009110 

(Risks) and Opportunities Orders Rev Op. Profit Orders Rev Op. Profit Orders Rev Op. Profit Orders Rev Op. Profit Orders Rev Op. Profit 

Contracted Existing Business 5.7 73A (18.4) 0.8 87.1 (14.6) 0.7 63.8 (16.11 11.2 60.8 (15.3) 18.4 285.1 (64.4) 

Chum on Current business 8.8 12.0 1.6 8.6 11.3 2.1 8.1 11.0 2.2 10.6 15.5 2.9 36.1 49.8 8.8 

New Business • current accounts 18.1 6.5 1.2 183.5 228 4.8 138.6 352 6.9 106.5 62.7 12.8 446.7 127.3 25.7 

New Business -Names new alcs (0.1) 120.0 (4.5) 30.0 17.7 3.6 40.5 25.5 6.4 190.4 38.7 10.0 

Cost reduction plans 0.4 1.4 1.7 OA 1.3 3.5 0.4 1.2 4.3 OA 1.5 8.3 1.6 5.4 17.8 

Rates Plans (1.2) (1.3) (0.8) (3.3) 

Judgement (OA) (1.1) 1.6 (167.8) (7.6) 4.1 43.1 7.5 7.5 3.0 (3.6) 19.6 (122.1) (4.8) 32.8 

FS • INFRASTRUCTURE SALES 4.0 4.0 0.1 6.0 6.0 0.2 7.5 7.5 0.3 11.3 11.3 0.4 28.8 28.8 1.0 

FIS 24.7 28.7 2.3 17.1 28.5 2.2 36.2 31.9 1.7 12.0 31.7 2.4 90.0 120.8 8.6 

HQ - 1.3 2.0 0.6 (1.0) 29 

Latest Forecast (May Forecast) 61.2 124.9 (9.8) 168.6 1450 3.0 264.6 175.8 10.2 195.5 205.4 36.6 690.0 651.0 40.0 

02 Budget 150.5 141.1 5.4 79.3 165.8 10.9 193.6 181.6 22.8 266.6 225.8 38.8 690.6 714.9 17.9 
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Private Sector Cl 02 Full Year2009/10 

Risks d0 Mr ( ) an pportun" "es 0- Revenue Operating Cash Orders Operating 
Revenue) Cash Orders Operating Revenue; Cash 

profit Profit 
Profit 

02 Budget 160.6 141.7 4.9 (31.3) 79.3 166.0' 10.9' 7.3 690D 714.91 77.4' 32.3 

RRMT (Including HNGX) (66.9) (8.2) (3d) 14.2 78.4 (3.9) 1.1 (9.0) OA (14.3) (6.6) (6.9) 
Irrelevant (142.1) (2.6) (1.2) 15.6 22.7 (12.1)' (1.6)1 (1.3) OA (29.1)1 (4.2)1 12.6 

FINANCIw~sE R VICE.._ 1 (238.4) 0.8 0.7 9.7 137.0 (8.1) OA 4.6 (246.1) (8.0)1 0.01 14.7 

Irrelevant (2.0) (9.7) (3.3) (22.8) 19.0 6.3 (6.9)' (4.4) (17.1) 8.6' (10.8) (19.8) 

1.5 26.8 - 1.4, 2.0 - 9.0 , 5A 7.8 
.IUDGEMENr 349.1 0.9 9.0 16].8 (3Ø) 1 0.5' 262.2 12.1 22.3 1.1 
latest Foreceat 61.2 124.9 (9.8) 12.2 168.6 146.0 3.0 (0.8) 690.0 661.0 40.0 41.8 

CHECK 61.2 1249 (98) 122 1686 1450 3.0 (08) 650.0 6510 40.0 418 
1pporttieftlesl 

R161T-pro10One (02J 4.41

Irrelevant i 

0.6 

_ 
0.9 0.5 0.5 1 3 2 .01 

02 1. 

41 fi- 6 .1 

5

41 

tai 
3.61 

9.71 

2.8 

9.7 

TotaIO ortu nitiea 0.7 1.9 3.4 3A 123.5 14.5 4.7 47 2609 34.9 2.3.9 20.8 

Risks: 

M. 0.01

(0.7) (0.1) (12.2) (01.8) (2.0) (0.5)1 (O.II) (81.8) (26.2)1 19.8) (13.8) 

0 0 on cr 
_._.-.-.-.-.-._._._._._._._...........~~ 

(t o) (1 9) (9 s (O 6) (6 9) (4 5) (<5) 

00 0.01 (O4) IU 4) U.0 0.01 (3.4) (34) 

Irrelevant 0,) n,) 0.0 0.01 0.0 

n6)1 
00 06) 0.0 0.0 (12.5) 37)1 (12.5) 

(IIA) (fiA) (, s) (1J)~ (05) (n ~ (11.3) (7 )~65),
- 

0.0 0.0 (0.4) 10.4) 0.0 0.01 0.01 0.0 (3l1 0) (127) 13.7)1 (1.7) 

Total Risks 0.0 1.5 4.2 16.3 ]5.4 8 811 19.36 8.6 t75.5 60.5 54.2 61.1 

Net Risks & Opportunities 0.7 OA (0.8) (12.9) 49.1 1 7.71 (1.60 (1.9) 95A (25.6)1 (30 )! (40.3) 
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Sales Update 

Top 20 Sales Opportunities - 2009/10 
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Account 
accounts will annual manue> 91 m. 
er grass value (I.e. beta.. anyjudgemenl) 

Irrelevant 

Irrelevant 
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Q1 -May F/cast 

Orders Revenue GM GM% 

3.5 127 (61)I -48.39) 

70 9.4 II- ;! 4.15) 
0.7 59 1 3?! -217': 
27 9.5 0 ll -16': 

00 01 ii! 341-
05 1 1, 2121 

0.1 09 3 291', 

4.5 

10.1 1.9 
19 

0.1 1.5 331 196' 
03 18 
1.1 18 
0.2 11 146< 
0.7 21 20.3=- 

60 137 (32) -2345: 
6.3 1-0I 158't 

1.2 0.1 12.81 
0.1 24 0_a; 148'': 

0.4 08 0.1 133'' 
03 1.5 021 14=; 
0.2 02 111, 27 

247 287 3.91 13.568 

74.9 117.5
(136) 73 181 24.2'- 

61.2 124.9 08 0 SF'= 

0T 100. cj h 

01-02 Budget 

Orders Revenue GM GM% 

5.5 22.4 (27) -121% 

41 9.6 (00)
08 45 (26) -56.8°r. 
7.4 5.3 07 146<; 

0.1 0) 13.0'4 
0.3 0.4 91 ❑1555 

01 12 0 '. 

29.5 
0.1 

10 0 
6.8 

1 
0' 

8.0'- 

8 02 1:11.
to

02 19 04 2188 
0 1.6 06 

0.7 0I 220'. 
0.6 23 05 6< 05k 

24 174 07 ' 1'? 
72 1.0 I- 3"6 

1.0 0.2 19.2% 
23 04 

1.1 13 0.2 192% 
55.5 17 03 15.7% 
03 03 0.1 303% 

24.7 20.7 3.9 13.6% 

134.3 132.8 64 1.8% 
+.62' 9.1 it? 1234% 

150.5 141.7 175 124% 

16O.t ioi. 771 8028 

01 - Prior Year 2008(09 

Orders Revenue ( GM GM% 

88 ---- 2' ---.---- 7888 ZS 

38 86% 
33.1 (3)2)! -105.2% 

30 - (60)! -360% 

00 )1 001, 55.4% 
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30.2 17 (0.211 130% 

143 
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- 02 (02)! -822.6% 
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- 1 ( (00)1 -93% 
02 21 (0.6)! -28.7% 

011 29.5% 

20 256 30; 31.2% 
38 76 0.81 11.1% 

03 1.4 0.41 25.4% 
06 25 05, 195% 

270 08 0.21 22.2% 
49.9 13 031 23.1% 
218 0.4 (0.0) -60% 

00% 

1845 1042 9.7 93% 
(175j 321( 50; 155% 
108.8 1362 14.7 10.888 

1001u 1atZ 14.11 10_u 
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Major Account Summary 

Account 
All accounts with annual revenue, Elm. 
Enter gross value (i.e. before any judgement) 

Irrelevant 

Royal Marl Group Total (FRS( 

{ Irrelevant 

Sher 
Sub bOta1 
Sales JL,gemert 

'her fiosiness Unit Judgement 
etul
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Latest Forecast (May Forecast) 

Orders Revenue GM GM% 

_4. 4. (8.5)

20. 40,6 4.0 6 v"l. 
4 22.9 (1.2, -5'r59 

21, 31,3 3.7 1207..

26. 24 1% 77.310 
0. 2,0 0.4 192'i, 
0.1 '14 0.1 89% 

11, 4,8 1.4 2980 

106. 38.0 0.8 2520 
0. 24,7 23 022. 

55., 20,0 50 25 2,4 
1. 11.0 2.1 
6. 10.7 24 2254 
1,1 6,5 1,3 20.0/ 
5. 73 1.5 21.0'0 
0. 3,6 1.0 2744 
2.1 90 2.0 22.04 

30. 71,9 (6.3) .Bail 
10. 27.3 4.6 16,74 

0 4,6 0.9 1634 
2. 6.6 iS 16.04 

5.6 5.6 2.3 41.414 
51.0 121 2.3 16.346 

115.2 12.0 2.6 22. 'r% 

90. 120.6 15.5 12 st6 

657.2 573 , 504 904 
32.6 77.4 20.0 33 5'4 

690,0 651,0 734 122'6 

02 Budget 

Orders Revenue GM GM% 

162 40,6 0.7 1.704 
33 19.4 (4.7) -24.2% 

11,5 26,0 4.5 17.1% 

10.3 2 0.4 23294 
35.2 
05 

3. 
4. 

0.8 
1.0 

23.4'i 
2 54 

4,6 6. 1.6 2502 

105.5 
0.9 

38. 
27. 

10.6 
2.6 

25.304 
9.7% 

550 20, 5.0 2504 
15 11, 2.1 19.114 
60 10. . 24 225°, 
10 6. 1.3 2022 
5- 7 1.5 2' 3% 
0' 3. 1.0 26004 
24 9 2.0 2240 

24 
- 

80, 
31. 

9.9 
4.7 

12.3% 
+.5.0% 

5 
9. ' 

1.1 
1.8 

22.0% 

44 5.1 1.0 19.0% 
57' 12.1 2.4 19.6% 

1145 13. 3.3 24.5% 

90.3 120. 15.5 12.910 

0033' 579.2 
56.6 135.7 

751 
41.4 

13.0% 
33.5% 

0900 7144 11"a,5 16.3% 

X30: 714. TW 1157, 

Prior Year 2008)09 

Orders , Revenue , GM GM% 

12,5 403 1.3 33% 
(491) 17.1 (9.0) -52.6% 

41,6 27,0 (4.2) .15.7% 

(01) 03 0.1 51.2% 
19,3 27 0.6 26.6% 

0.4 2.0 0.0 1.4% 
1,7 4,3 12 29.1% 

39.4 20.0 3.7 16.6% 
1,1 (0.0) -2.2% 

181 12,9 5,7 43.7% 
9.6 1.3 13.3% 

25.2 3.7 0.9 24.9% 
07 5,5 0,9 17.1% 

12 (0.41 -32.1% 
27 7.4 (1.3) .179% 
22 75 0.9 12.7% 

37,3 93,1 20.5 22.1% 
1523 32.7 44 13.6% 

(0.5) 5,7 0.9 15.4% 
22.0 9.4 1.6 17.2% 

31.0 54 1.1 19.7% 
51.9 5,1 1.4 27.254 
224 1.3 0.3 21.5% 

- - - 0.0% 

478.9 412.5, 37.3 9.0% 
2891 113.7; 22.0 19.3% 

507,6 526.51 59,3 11.3% 
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Programme Update 

.. .... .... ... ......' .. ..... ".. .. ... :.....:" .... '. .:. .. ..... .... ..... ...:::: ... ... :. .. ... '...: 
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Irrelevant 
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Guidelines: exception based reporting eg rationalisation programme, critical resource for big win etc. Provide an update on the 
status of your Talent Management and succession planning. 
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Headcount 

Private Sector 
01 02 03 Q4 

Employees 
Non 

Perm,iitt
Stott 

Total 
Headcount 

Errployees 
Hon 

Permanent 
staff 

Total 
NMOcount 

Employees 
Non 

Total 
Permanent '~,

staff 
Headcount 

Employees 
Hon Total 

Permanent 
staff 

Headcount 

Opening Headcount 

Growth (list by I90500 A0005M/Functionll 

461 33 494 575 5 580 

ICI 

571 

:: 
4', 575 576 4 580 

'Inelev_ant

Irreleva_nt_ 
4ttrhicn (list by Malar Account/Funntiont• 

. 

(tl (t) 4'~'~'~ lai. nntrarl ones H ip 

rnnonegationiResmrya~n 
Irrelevant _ j

Irrelevant 

ORshoring 

Actlo~~lo Rede :~Go~hapWr ~'. 

Irrelevant 
1 

OtIM~ 

11 

131 

2 

+1 

,1

(5) 3
2 

+] 

1 

4 

1 

4 1 1 

Ii S 

I' 

- 

- 

(37 

~) 
131 

3) n ~p) 
(01 (O1

_____ 
1 1

4 
1

P 

Closing headcount 575 5 580 571 4 6]6 6]6 4 580 555 4' 569 
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Ratex Tracker 

Private Sector 
Heads 

In Year Cost Impact Date 
Payback Approval Further Info

Impacted Period Status 

N.B. All payback period data is an average of the 
Pro ramme —~- — individual's pay back time for each programme 

PSD -RRMT 
PSD

5.0 
5.0 

340 
280 

19th June 
19th June 

1 year 
1 year 

In progress 
In progress 

PSD a 9.0 494 19th June 6months In progress 
nrrsisvenei 

PSD 3.0 132 19th June 5 months In progress 
PSD 1.0 280 19th June 18mths In progress 
Other 40 
RRMT BU SPECIFIC: 

:Irrelevant; 
4.0 30th September 

Contractural - Ratex for 
Contract Termination 

100 Core 
Royal Mail 2.0 200 30th September Reskilling 

Off shoring incl Royal mail 1483 

ITo be identified 0 Further review of the consolidated PSD structure 

Total 29.0 3349' . . I Full Yr Ratex in Latest FC £3.3M 
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