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Guidelines:
This pack will supplement the Division Review pack as defined by finance and will be provided by each Division at the Monthly

Review with the CEO and CFO. There are guidance notes accompanying each slide in this pack. In addition to those guidelines,
the following criteria also applies:

The pack is intended to capture exceptions (ie three bullets points per slide) other than when a finance schedule is inserted
Packs (this one and the finance one) MUST be submitted a full 24 hours before the review.
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Backlog analysis
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TCV Services 334 447
Project/Churn 174 153
Total 508 600
Revenue Backlog 319 271 309 (197 + 112 from 9/10 orders)
In Year from TCV 207 259 341 to mest budget
Total 526 530
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Management Summary

 April results

* Orders £4.4m off at £8.8m, being slippages in CCN'’s with PO and
i Irrelevant islipping

. IRevenue £5.5m below Budget at £30.6m, being £4.2m  Irrelevant

]
i
i

* Initial Observations
» Eating Order Backlog — Business is declining and revenue from
backlog falling year on year
 Problem Contracts — HNGx delivery plan and Irrelevant
» Major Customer Relations challenges — FS main concern

« Many positives — | Irrelevant :improving, down select on { Irrelevant |

{Irrelevantiscrubbed and looks good, quality of Management team

+ Sales Organisation needs investment
+ Staff Retention issue — team needs lifting

3 © Fujitsu Services 2008
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Immediate Priorities

« Full commitment to Orders target — build plan to deliver growth

» Maximise Revenue — current view £594m, (plus FTS at £121) being
£271m from backlog and £259 from new business, giving a gap of

£64m, £30m of which is e

* Profit delivery plan — majtgrwchallenge. BU outlook £20m, PSD view
£40m but still with high risk

» FTS revenues of £121m and Profit of £9.4m taken at face value in
this forecast — need to verify and confirm.

» Get underneath HNGx and fully understand delivery and integration
issues

« Ensure stabilisation of irrelevant and delivery to revised plan

.....................

+ Rigorous review of PSD opex base and structure
« Complete review of sales team and strengthen as appropriate
« Stability of forecasts across all BU’s — need to reduce volatility

4 © Fujitsu Services 2008
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Operating Profit Track — May Forecast

May Forecast profit is £40m, £37m below the Q2 Restated budget including

FTS. (BU roll up gave a profit of £19.4m.). Forecast still contains

considerable risk especially around cost assumptions in HNGx which have

still to be reviewed.

et risK is circa £30m.

Original budget contained a task of £20m which was not owned or allocated

to sub BU'’s.

Profit Track:-
* Budget
« Irrelevant;

..........

Total

£77m
£(11)m
£(7)m
£(4)m
£(20)m
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Key Numbers 09/10

Key Numbers £m
Q1 Q2 FY 2000/10

Private Sector Fo’:ﬂe;::yast Bu?izget Bu?i;et Prior Year Fo?'neac);st Bu?jzget Bu?i;et Prior Year Fo’rwei::‘;st Bu?if;e( Bu?;get Prior Year
[orders Received ] 612] 1505 1258] 1066] | 168.6] 79.3] 62.2] 99.3| [ e90.0] 6900] 00.0]  507.8]
[Backiog | [ 11580] 12344] 1,23a4] 12108] [ 13405] 11589] 14s89] ta73s| [ 13759] t2272] 12272] 12213
Total Revenue 124.9) 1417 1130  136.2 1450| 1658  137.3)  136.2 6510 71498  594. 526.5
Revenue Growth % -8% 4% 7% 16% 6% 22% 1% 5% 24% 36% 13% 9%
Margin 08 17.6 122 147 13.4 19.7 14.6 15.9 794 116.5 96.6 59.3
Margin % 1% 12% 11% 1% 9% 12% 1% 12% 12% 16% 16% 1%
Net general and admin opex 3.4 34 3.4 3.5] 33 33 3.3 3.3 13.6 13.6 136 13.7
Development Opex 0.0 0.0 0.0 0.0] 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Group Charges 0.0 0.0 0.0 4.9 0.0 0.0 00 5.0 0.0 0.0 0.0 19.9

Bid Costs 25 25 25 25 19 19 19 1.7 86 86 86 8.5

Sales & Marketing Opex 3.4 34 23 24 35 3.5 23 1.4 13.9 13.9 9.2 7.5

Opex 9.3 9.3 8.2 133 87 87 75 1.4 36.1 36.1 314 49.6
Opex % 7% 7% 7% 10% 6% 5% 5% 8% 6% 5% 5% 9%
Rationalisation 13 2.9 2.9 0.2 1.4 0.4 0.4 0.9 33 3.0 3.0 1.4
Op prof Assoc 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Operating Profit (9.8) 5.4 1.4 12 3.0 10.9 7.0 36 40.0 774 62.2 83
Operating Profit % -8% | %] 1% 1% 2% 7% 5% 3% 6% | 1% | 10% 2%
|Fermanent Headcount I l 575 507] 507‘ ﬁl | 571 504‘ soal AEI [_555 519] 519 461I
Non-Permanent Headcount 5! 4! 4 91 4 4 4 76 { 4 33!

Apr-09 May-09 Jun-09

Private Sector Actual Bu‘duget Bu?i:;et FriorYesr Fu:’:aacyast Buccﬁ;et Bu%;et Prior Year| Fo'rwe?;st Eu?izget Bu?!;e't Priar Year

Revenue 305 36.0 360 351 552 535 346 21 392 522 424 550

Operating profit 31 (33) (3.3) @.1) (2.0) 2.0 (0.1) (0.5) “7) 5.9 4.5 5.8

& © Fujitsu Services 2008
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Delivery Plan and Key Dependencies

Private Sector o @ ® o Full Year 200910
[Risks) and Opportunifies Orders | Rev | Op.Profit| Orders | Rev |Op.Profit| Orders | Rev |[Op.Profit| Orders | Rev |Op.Profit| Orders | Rev |Op.Profit
Contracted Existing Business 57 B4 | (184 08 074 | (146 07 88 | (164 | 112 808 | (183) | 184 | 2851 | (644)
Churn on Current business 88 120 16 86 13 2 81 110 22 106 155 29 364 4938 88

New Business -current accounts | 18 65 12 185 | 239 48 138.6 %2 69 1065 627 128 | 467 | 1213 | 27

New Business - Names new alcs {04) . . 1200 | @45 . 300 177 36 405 %5 64 1904 37 100
Cost reduction plans 04 14 17 04 13 35 04 12 43 04 15 83 18 54 178
Rafex Plans - - (12) - - 13 - - (0.8} - - - - - 33
udgement 4 | | 16 | st | e | 44 | 1 | 75 | 15 | a0 | p& | 196 | (»f | 48 | 28

FS - INFRASTRUCTURE SALES 40 40 04 60 6.0 02 5 5 03 13 13 04 28 288 10
FTS U7 21 23 Al 85 22 362 Kik] 17 120 ur 24 90 | 1208 86

Ho . . 13 . . 20 . . 0 . o |- . 29

Latest Forecast {May Forecast) 612 1249 | (98) | 1686 | 1450 30 2646 | 1758 102 | 1955 | 2064 %5 | 6900 | 6510 | 400

Q2 Budget 1505 | W17 54 793 | 1658 | 109 | 1936 | 1816 | 228 | 2666 | 268 | 383 | 6900 | 749 | 779

7 © Fujitsu Services 2008
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Risks & Opportunities

Private Sector 3] Qz Full Year 2009/10
. . Operating Operating Operating
(Risks) and Opportunities Orders Revenue Profit Cash Orders Revenue Profit Cash Orders | Revenue Profit Cash|
Q2 Budget 150.6 141.7 4.9 (31.3) 793 166.8 10.9 73 690.0 714.9 77.4 323
RRMT (Including HNGX) (65.9) (6.2) 3.4) 14.2 78.4 3.9) 1.1 (9.0) 0.0 (14.3) (5.5) (6.9)
Trreievant (142.1) 2.6) 1.2) 15.6 227 (“12.1) (1.6) (1.3) 00 @9.1) “4.2) 126
FINANCIAL SERVICES (238.4) [X:} 0.7 9.7 137.0 (8.1) 0.4 46| (246.1) (8.0) 0.0 14.7
- 1
i (2.0) 9.7) 3.3) (22.8) 19.0 6.3 (6.9) (4.4) 7.1) 8.6 (10.8) (19.8)
Irrelevant i
HQ - - 1.8 26.8| - - - 1.4 2.0 - - 9.0 5.4 7.8
JUDGEMENT 349.1 0.9 (2.0) - (167.8) (3.0) 0.5 262.2 (12.1) (22.3) 1.4
Latest Forecast 61.2 124.9 (9.8) 12.2 168.6 145.0 3.0 (0.8) 690.0 651.0 40.0 418
CHECK 61.2 1249 (9.8) 12.2 168.6 145.0 30 (0.8) 690.0 651.0 40.0 418
Opportunities: I I I
[RRMT - Project One (02) - - - - 1180 117 26 118 6| 17, 26| 26|
[RRMT - Other o1 07 24 24 00 oc 1 02 4.4 57 34
03 0.5 0 5| 05 3.6 2.8
Irrelevant 06 09 05 0.5] 40 20 14 1.4 51 14 9.7 9.7
- - 13 G& o1 0.1 863 590 1.2 1.2
- - - - 02 c2 - - 573 24 11 11
Total Opportunities 0.7 19 34 34 235 145 a7 a7 2609 349 239 208
(Risks):
[RRMT - HNGX - Customer Settlement oo 00 (©4) (0 .4) 00 co 0.9 0.0 .0 00 (2.0) (3.0)]
[RRMT - HNGX - CS TASK 24} (2.4 24y (2.4)| (9.8) (9.6)]
[RRMT - Blue Sky & Other Risks ©7) ©1) (12.2)! (61.8) (2.0) (0.5) (0.8) (81.8) (26.2) (6.9) (13.8)]
[RRMT - RMG SPECIFIC - Globe, POL and Other (1.0) (1.0) (0.6} (6.6), co (5.9) (4.5) (4 5)|
0o co (©4) (© 4) 0.0 0.0 (34) (3 a)]
00 XY co 0.0 0.0 00 (125) (12 5)|
I rr I v n - @1 @1 - - ©38) ©8) - - @7 @)
(0.4)] (0.4)] (16) an (©.5) (©.5) 113 7.2) (3 4)] (2.4)|
- (©8) (C.4)] (0.4} {11.0) (21} (1.1); (1.1 (52.4}) (8.5) (3.5)] (3.5}
00 0o (©.4) (©.4) 0.0 (X9 0.0 0.0) (30 0) 12.7) 37) @.7)
Total Risks 6.0 (i5) @2 (163) (754} ©8) ®3) ©o6)| (1755) 605 (542 [(CEND)
Net Risks & Opportunities 0.7 0.4] ©8]  (12.9) 48.1] 7.7} (1.6)! (1.9) 854]  (25.6) (30.3)]  (40.3)

8 © Fujitsu Services 2008
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Sales Update

Top 20 Sales Opportunities - 2009/10

strateg:

Siebel
Ciose | GBP Gross |, Committed [Sales Opportunity |Team Member | Term
Customer ngmy Opportunity Date | Value |Margin (%)] % ProP Flag  |Stage Primary Division (Mths)
EAPEIE e
Mar-10 [£200,000000]  22% 20% N Vaiue & KT INANCIAL 84
suategy
. 1. identty -
Jan-10 |e164.469.150]  22% 10% N o opp K TM&S 5
> Dafins ANC
Dec-09 |£144 000,000  22% 50% N Vaiue & i IAL 50
strategy -
3 Defing
Sep-09 |£140900.700]  22% 10% N Value & K RARMG 36
strategy
o " " 5 Deliver KFINANCTAL
octos [e119,7683200  22% 50% v oot {Eroes sa
. 1. laentity K FINANCIAL
Mar-10 [£100,000.000]  22% 10% N o opp i 84
5 aine e
Feb-10 | £90,000000|  22% 10% N vatue & e ape AL 50
suategy
- 1. lentty K FINANCIAL N
Feb-10 | £90000000|  20% 10% N s op K INANe 36
S = T Design & KFINATCTAL
Sep-09 | £60,000,000 5% 30% N o s 120
BAVEIE -
Sep09 | £70,000,000 22% 10% N Value & A AL 24
strate
e risssiss— Irrelevant
Sep-09 | £60,000,000 6% 50% v 5 gt K RERMC 54
2 Define
Jan10 | £60,000000|  20% 20% N Value & oMot %0
strategy
> DafinG
Juko9 | £40,000000( 2% 30% N Value & K TM&S 50
suategy
Dec09 | £40,000,000 22% 10% N 1. [centty K TM&S 36
Business Opp
EASEIE
Mar-10 | £40,000000| 2% 20% N K RERMG 36
May-09 | £31,000,000 25% 40% v EJ;S;";SON 102
. y ' . ) 1. Igenity K FINANCIAL N
Dec0y | £30,000000  22% 10% " e SN i 50
BRI PN
Jan-10 | £26,500,000 24% 10% N s At 50
Sep09 | £26,000000|  22% 20% N K TMES 56
Aug-09 | £25,000,000 22% 10% N E';‘/’TCA:SC'A" 36

kil © Fujitsu Services 2008
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ManFACCOUﬂt Summaty Q1
Account Q1 -May F/cast Q1 -Q2 Budget Q1 - Prior Year 2008/09
Al accounts with annual revenue > £1m.
Enter gross value (i.e. before any judgement) Orders | Revenue Gm GM% Orders | Revenue Gm GM% Orders | Revenue GM Mm%
35 27 [G0) ERRE EE X e 121%)| 50 327 75 75%
7.9 94 ©4) 4.1%) 1 28 (08) -8.0%) 36 104 09| 8 69%]
07 59| 3 21.7%] LE 4.5 28)  -568%) 31 32 -1052%)
27 95| ©2 -1.6% 7.4 53] 056 10.5%) 39 54 20) 36.0%
0.9 0.1 00 34.1% § 21 00 13.0%) 00 01 0.0, 55.4%
1 05| 01 21.2% 0 0.4 01 19.59%) 193] 09| 1 15.1%)
01 04 00 5.30%] 0.1 0.5 00 42%) 01 05| ©0) -7.6%
Irrelevant 01 09| 03 29.1% 0.1 1.9 03 24.9%) 1.9) 09| 03 20.0%
165 72| 14 18.8%) 10.0 15 16.0%) 302 17 ©2)  -136%
] 4.5 04 9.0%] 5.5 07 9.7% 04 ©0) 0.7%)
102) 19| 05| 24.3% 1.7] 04 21.8%) 143 27] 54 6%j
1 1.9) 03 13.4%] - 1.8 02 12.6%) k 14 205%
01 1.5 03 19.8%) ; 1.9 03 21.2%) : 02| -82.6%j
03 6] 02 14.6%) 02| 19 04 21 0%) 01 15| 15.1%)
11 18 04 22.4% 1 18 04 22.4%) i 03| 9 3%]
02 11 02 14.7% - 2.7] 01 22 0%) 02 21 -28.7%)
07 21 04 20.3% 05 23| 05 21.6%) i 04 20.5%
2oyal Mail Group Total (FRS) 60 137] 62 23.4% 2.4 7.4 07 4.1%) 20 25| 3.0) 31.2%
] 63| 1 15.89%) . 7.9 10 14.29) 38 74 038 11.4%
: 1.2 01 12.8%) . 1.9 02 19.29 03 14 0.4 25.4%)
01 24| 04 14.8% E 23| 04 : 06 25| 05| 19.5%
04 06| 01 133% 14 1.3) 02| 19 2%) 279 08| 02 22 29%]
rre evan 03 1.5 02, 14.1% 55.5 1.7 03 15.7%) 299) 3 03] 23.1%
02 02| 01 27.1% 0 0.3 01 30.3%| 219 04| ©0) 8.0%
24.7 287 39 13.5%) 24.7] 287 39 13.6%) : 4 - 0.0%)
Total Major Accounts 745 175 o) -0.8% 343 325 54 5% 845 042 57 EER
Other (135) 73] 18 24.2% 6.2 91 112] 12349 779) 321 5.0 15.5%)
Sub (ol 517 299 03, 76%) 505, 7] 75 T2.4%] 066 362, 37 T08%
Satos Judgement
Other Business Unit Judgement
a 12 124.9) 08 06%] 750 317 78 T24%) T06.5) 1362 4 T0.5%)
i © Fujitsu Services 2008
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Major Account Summary

ACCOunt Latest Forecast (May Forecast) Q2 Budget Prior Year 2008/09
All accounts with annual revenue > £1m.
Enter gross value (i.e. before any judgement) Orders | Revenue | GM J oMY Orders | Revenue | GM GM% Orders | Revenue | GM oM%
545 Xl ©35) T11.5%) 701 9| 55 5| 35%) 85 579 52 33%)
20 5| 40.6) 40 9.8%| 16.2 40.6| 0.7 1.7% 125 40.3) 1.3) 3.3%
7] 223 (1.2} -5.1%) 33 19 4 @.7) -24.2% (491} 1741 (2.0) -52.6%|
21| 31.3) 37 12.0%) 11.5) 26.0| 45| 17.1% 418 27.0) (4.2) -15.7%)
28.9| 24 19 77.8% 10.0 2.2 04 20.2%] {0.1) 0.3] 01 51.2%
0.2 29 04 19.2%) 35.2] 3.2 038 23.4%) 19.3) 27| 08 28.6%
01 14 1 8.9%) 05 48| 1.0 21.5%) 04 20| 0.0 1.4%)
Irrelevant 11.0) 48 1.4 29.8% 4.8 6.3 1.8 25.0%) 1.7] 4.0) 1.2] 29.1%
105 5 38.0) 108 28.3% 1055 38.0| 108 28.3%) 394 37 18.6%)
0.7] 247 23| 9.2% 03| 27.2] 23| 9.7%) - 11 (0.0) 2.2%)
55.2] 20| 50 25.0% 55.0) 20 5. 25.0%) 18.1 12.9| 57 43.7%)
1.5 11.0 21 19.1%] 1.5 11.0) 21 19.1% - 9.6| 1.3) 13.3%]
[ 107 2 22.5% 60 107] 2 225%) 252] 37| 09 24.9%
11 6.5 13| 20.0% 1.0) 6.5 1.3 20.0%) 0.3 5.5 0.9 17.1%)
5.5 73] 15 21.0% 54 7.3 1.5 21.0%) - 12 (0.4), -32.1%]
02 35 10 27.4% 04 3.5 1.0 28.6%) 27 7.4 (1.3) -17.9%)
2.1 9.9) 20 22.0% 2.0 9.0 2.0 22.0%) 22) 7.5 09 127%)
Royal Mzil Group Total (FRS) 30.0) 71.9) (6.3) -8.8% 24 50.9| 9.9 12.3%] 37.0) 93.1 205| 22.1%
10.0| 27.3) 46 16.7%] - 31.5) 4.7] 15.0% 152.3 32.7] 4.4 13.6%]
0.5 48 09 18.0%] - 5 1.1 22.0%) (0.5) 5.7| 09 15.4%)
2.0 83| 15 16.6%] - 9.4 1.8 E 220) 9.4 1| 17.2%)
5.6 53 23 41.4%) 4.4 5.1 1.9 19.0% 31.0) 14 19.7%)
rre evan 51.0) 124 23 18.8%] 57.1 121 24 19.8% 51.9) 5.1 1.4 27.2%
1182 12,0 26 22.1% 1185 13 5| 33 24.5%) 224 13| 03 21.5%
30.0) 1208 155 12.8%] 20.0] 1208 155 128% - - B 0.0%)
ofal Major Accounts 57 2, 5735 534] 5.3%) 5334 5752 751 73.0%] 769 3128 373 9.0%)
Other 328 774 259 33.5% 5.5 1357, 414 30.5%) 239 1137 229) 19.3%
390.0 5510 734] 12.2%] 590.0 7149 1155 T6.3% 5078 5255, 593 T13%]
Sales Judgement
Other Business Unit Judgement
o 590.0] 557.0] 794 1227 590.0] LALE 1165 1637 507.8] 526.5] 55,3 4

11 © Fujitsu Services 2008

FUjiTSU




Irrelevant




FUJO0116684
FUJ00116684

Operational Performance — Alert Status

Irrelevant

e AR T i A A T AR R T A
el oS P w

- Post Office (HNGX)
» End to end programme plan review planned for the 27" May

» Programme delivery team strengthened with PMO function, Test
Manager and end to end programme lead.

* 12 milestones agreed with customer for May, weekly progress
reporting in place, 7 achieved to date one milestone missed

13 © Fujitsu Services 2008
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Programme Update 2

Irrelevant

T T 521 EEZ RN NG WX 7RI | Sep U6 0 T
Spring 10 Cooper

Programine is on Aiber Aled due 1o concern over

Jimeszales for key deliveraties @ Mastructure and Testing

[The tearn stil face severat chailenges to meet the tequired
date: this. Cost &

o -
infrastrucuture
refresh

compiete s latest view and s subject 1o a DA Review o
[ensure that the new plar and Gost to Complete are realistic
Jond achieveatie

Irrelevant

18 © Fujitsu Services 2008
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Organisation & People

e Current Issues
» PSD BU organisation structure
* PSD costs — people/Core/accommodation

» Revised Phase 3 rationalisation approval required; 23
people identified; £1.565m Ratex

« Integration and utilisation of Declan Kelly’s FTS sales/bid
team

* Key Resource Requirements

« Sales Director — PSD

» Sales Force — incremental 6 sales people required
 Talent Management Update — nothing to report
* Succession Planning — see PSD BU org structure above

17 © Fujitsu Services 2008
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Guidelines: exception based reporting eg rationalisation programme, critical resource for big win etc. Provide an update on the

status of your Talent Management and succession planning.
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af az a3 az
Private Sector Non- Total Non- Total Non- Total Non- Total
ot | Headcount sty | Headcount St | Headcount ot || Headcount
Opening Headcount 267 3 233 575 5 580] 571 2 575 576 2 580
JGrnwlh list by Major Account/Function):
ilorelevant; N !
IRMG - Additional AM & new Graduate - 2|
10| 10|
Irrelevant : :
1 1 1
5| , 5| Z 2 0] , 10]
Attrition (list by Major Account/Function):
v o )
51t of contract encs . o) )
- = - - - - @] - [e)
[Rationalisation/Restructuring,
H 2] 2) m o
i _lrrelevant 15 15
[RMG - CSA transfer trom Core 2 2 - -
2 2
7| 7 - -
@) ®)
N ()] o)
3 3 - -
rr van : o ‘ '
B m o)
38| 38| -
13| 13]
7| 7 4 4 1 1
10| 10|
52 -] 92 5] - 5 )] - @) B
offshoring
@ @
17 @) ©) an It (12) @ @ @0) 0)
rreievan
) @)
17 )] Q1) 0] [} 0z ] - @ 0] ] 0]
H
[other (©) B ) - B B 1 B 1 1 B 1
[Closing headcount 575 5 580 571 2 575 576 2 580 555 2 559
i8 © Fujitsu Services 2008
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Ratex Tracker

Private Sector

Heads Payback | Approval

impacted In Year Cost Impact Date Period Status Further Info
Programme W&, All payback period dafa is an average of the
rrogramme individual's pay back time for each programme
PSD - RRMT 50 340/15th June 1year In progress
PSD 4 50 280/19th June 1year In progress
PS3D - 9.0 494/|19th June 6months  |In progress
PSD 4 30 132[19th June 5months |In progress
PSD 4 1.0 280/18th June 18mths  |In progress
Other 40
RRMT BU SPECIFIC:
Contractural - Ratex for _—
rreievant] 40 100 30th September Core Contract Termination
yal Mail 20 200{30th September Reskilling

Off shoring incl Royal mail 1483
To be identified 0 Further review of the consolidated PSD structure

Total

[Full Yr Rafex in Latest FC

i3 © Fujitsu Services 2008
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