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May Results 
• Orders at £17.7m were Lim better than Q2 Budget due to. . . . . . . . . . . . .. 
• Revenue at £41 m was £3.1 m off 02 Budget . . . . . . 
• Operating Profit was £(3.2)m below budget at £(2.4)m loss — the May 

budget contained a £3m task which together with lower margins of 
£1.8m was offset by lower Ratex £1.3m, and lower Opex £O.4m. 

Q1 Update — see next chart for detai l. 
• Orders and revenue wi ll be close to May forecast with Operating profit 

deteriorating by a further £2.5m due to the IAS 11 impact of the revised 
HNGX rol l out programme, offset by pull forwards on ` Irrelevant and 
some cost savings. 

Full year forecast — held at May forecast level for Orders Revenue and 
Operating Profit. 

• Underlying profit has. weakened by £4.5m from finalisation of programme 
roll outs on € irrelevant , and HNGX £(2.5)m with net risks now at 
£40m. Main contributors are HNGX cost projections £7m, Irrelevant) 
commercial risks £12m, and cost take out £5m and various reform' gaps 
and Transformation difficulties on FS accounts £9m. 
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ORDERS REVENUE PROFIT 

02 BUDGET Irrelevant -------- -

0.0 -10.6 -2.6 

Irrelevant 175.0 88 -0 7 I 

._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._.i -240.7 3.8 -1.1 

RRMT -HNGX DETERIOTATION INC FREE RESOURCE AND 
OFFSET BY CUSTOMER SERVICE COST SAVINGS 0.0 -3.7 -7.0 

0.0 0.0 2.6 

Irrelevant 236 26 2, i 

350.0 -2.1 -9.0 

MAY FORECAST 61.2 124.9 -9.8 

RRMT -HNGX DETERIOTATION INC FREE RESOURCE AND 
OFFSET BY CUSTOMER SERVICE COST SAVINGS AND 
VIRGIN MEDIA TERMINATION PAYMENT 0.0 -0.8 -1.7 

Irrelevant
JUNE FORECAST Irrelevant 
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Key Numbers 09/10 

Key Numbers fm 

M Maoz D 32 FY 
20009010.._-.. 

Private Sector Dlvioon 02,~
 

Actual Pnor Year Actual Pnor Vear 
_LffiSt g2 

Yea 
Lotest - 

32
Prior Year 

-  
' j r Prior Y9er 

Butlget Butlget Forecasts Butlget 
,Pnor 

Forecast 111- Forecast Butlget 

Orders 6e0e105d 17.7; 18.7 4. 6 28.9 32.9 40.8 I 61.26 750.5, 10861  I 188.8 79.2 99.3 690.0 890.0 507.8 

IB 9 bdg 1,1702 7,164.8 1,788.8 I 1,170.21 1,164.8 1,199.8 I 1,158.0 1,234.1 
1,210.51  I 1,349.51 

1,158.9 
1,173.51  I 7,575.9 7,227.2 1,227.3 

Total R909540 41.01 44.1 42.1 80.1 89.5 81.2 124.91 141.7 136.2 145.0 165.8 138.2 651.0 714.9 526.5 

Revenue Growth% -3%s 5% 10% -1% 10% 6% -8%s 4% 16% 6% 22% -5% 24% 36% -9% 

Margin 0.71 5.5 0.2 2.1 7.8 4.9 0.81 17.6 14.7 13.1 19.7 15.9 79.4 1165 59.3 

Margin% 

Net General and admin. op. 

2% 13% 

1.11 1,1 

10% 

1.1 

3% 

2.3 

9% 

2.3 

6% 

2.3 

1%1 12% 

3.4 3.4 

11% 

3.5 

9% 

3,3 

12% 

3.3 

12% 

3.3 

12% 

13,fi 

14% 

13.6 

11% 

13,7 

De0ebpmenl Oper 00 00 0.0 OA 0.0 0.0 0.01 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 

Group Cheges 0.01 D.0 1.6 OA 0.0 3.3 0.01 O.O 4.9 0,0 0.0 5.0 0,0 0.0 19,9 

Bid Costs 0.9 12 0.9 19 1.9 1.5 251 2.5 2.5 1,9 1.9 1.7 6fi Bfi 8.5 

Sales& ki.sWing Opex 091 1.0 1.0 25 2.5 2.2 341 3.4 2.4 3.5 3.5 14 13.9 13.9 75 

Optic 2.01 3.3 6.6 6.7 6.7 9.3 0.3 9.3 13.3 8.7 8.7 11.4 36.1 36.1 49.8 

Rationalisation 021 1.5 0.0 09 2.9 0.2 1.31 2.9 0.2 1.4 0.1 0.9 3.3 3.0 7.4 

Op prof Assoc 0.01 0.0 0.0 09 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Operating Profit (2.411 0.8 (0.5) (4.8) (18) (4.6) (9.8)1 5.5 1.2 3.0 10.9 3.6 40.0 77.4 8.3 

Operating Profit % -7% 1 2% -6% -6% -2% -6% -8%, 3%, i% 2% 6% 3% 6% 10% 2% 

Permanent 
5256 

534 
558 

5225 537 594 575 533! % 1 574 594 48736 555 546 461 
Non-Parma e ent 402900459 33 

Apr-09 May-09 Jun-09 
Private Sector Division 

Actual 
gat 

P60r59ar Actual F40rY98r Pnor Yea 
Bu Bueg9t F9rBGa%I B409e1 

Revenue 39.1 ' 454 39.1 41.0 44.1 42.1 39,1 1 52.2' 55.0 
Operatingprofit (24) (2.6) (4.1) (2.4) 0.8 (05) (4.6) 54 5.8 
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Delivery plan, Key Dependencies, and Sub-unit analysis for 2009/10 

Private Sector Division m w w AOl 3ar2061210 

c_04 d040 uxlna44 

lktlers 

a 
It91 

IR91 
477 

Rev 

65 

GY 

R.11 

Utlae Rw 

1.5 

GM 

I,RI 

Or.. 

603
06R1 

~._._.z
'Q 

65 (s-3) Js ~45 ~]1 is 65 
( .6) 
Is-9) 12 tt_ 

(OA) 
(.~1 

120 
_. 303 ri''/I 

1-._....._l_1r_..~_._.-.. 

-

tlR

Chu on-t busiw6u 

5.0 

6.7 

_]] 

119 

R51 
(122A)

1.7 

0-] 
20..1 

B.fi 11.3 

24 

25 

J6 

- 

202 

11D 

- . 1 
130.9 

22 

OA 

10.. 

123.6 

Me 

(10.76)

21 

7.1 

36.1 

102226

1]3 

(16.x1 
1292 

79 

Nawa ..--wx tics 

Cwtn .1-pluna 

3425(50.76 

1150) O.B 

- 

_ 

as 

1.S 

(021.031) _ 

1).0.0 11511 

- 

1.1 

3A 

30.0 

1.5 

115 

- 

_ 

1.5 

4.fi 

92 

_ 

0.3 

JU.s 

11.3 

95.6 

- 

_ 

11.3 

13A 

10.0 

_ 

0.4 

itl3A 

26.1 

5,B 

- 

- 

2,6 

197 

151 

1031 

 em(rwplereq Lis as 9.3 Is.2 322 5A 15o 22.7 tin 132.91 t 2,1 

pe ty.31 - (R.51 - ry.fil - 13,11 

abufFolwwst 612 129.9 ISM ]6d.fi 1158 102 195b 205A 3,9 690.0 651.0 90.0 

150.5 111.7 - _ _ - _ _ - - - 

Private Sector Division m oz w w 6 elYe. l RMUU9I10

6u6.Unitend Ix 

- _--._-_-.-- i 

Irrelevant 

Ptlxry 

ts.e 

3.5 

1.6 

Ran 

332 

125 

19.1 

GM 

11.11 

011 

51 

O,de Rax 

153.6 329 

E.2 I.i 

35. b2 

CAI 

2D 

(69) 

59 

mtlen 

n.r 

6.7 

114.7 

Ran 

ni 

165 

112 

GM 

4.3 

(iX 

6.7 

Utlas 

552 

49.4 

62.3 

Rw 

962 

21.7 

56.5 

GM 

11.0 

1.9 

13A 

Ornara 

551.7 

00.6 

220A 

160.1 

13.9 

110. 

GM 

t,2 

65) 
31.1 - - - - 

0521,00,42644442(54177. 16.5 

21.9 

249 

295 

(0.01 

9.6 

165.6 40.1 

till 2,5 

4s 

3.1 

36.4 

36.2 

3TA 

319 

22 

3.9 

16.6 

12.0 

562 

N.7 

3.2. 

55 

1 61.0 

s. 

16,2 

111.6 

9A 

1,2 

Irrelevant; 
- 

,6 6T.n - 39 00.0 124 6.9 (0.91 (52) (120.01 1091 15.1 
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Risks & Opportunities 
RISKS and Opportunities

Private Sector Division 
o 

EJ 

Irrelevant 
aaca a

Irrelevant
Irrelevant

----------------- -•-•-•-•-•-•-•-•-•-• -•-•-•-•--._._._._._.J._._._._.__._._._._.
._._._.Grele4arie

. ._._._._. .-•-•-•-• -•-•-•-•-J-•-•-•-•-•-J-'-•-•-•-. 

r R
~
_.._.-----------------------------------------'-----r 

Irrelevant 

- 

.e 

_ 

Irrelevant 

a 
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Top 20 Sales Opportunities - 2009/10 

Siebel Oppty Cluse  
O HP Vy Orpsa P< 

Committed 
S 

1 Opportunity Team Member Term 
Cn:mmr ppo n.mty 

Date ` Rlaryin(X) 
X 

}lag 
e: g Primary Division (Mcbsj 

Irrelevant 

_. F_[c,eogow v. xb n 

j 

ga - Mer 

~T

v 

Peb 

oW 

N,6aD ' - 0 ]D 60 
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Iroe velue(La before aoy)06geme06) Reokl0y 
rer 

Pesreudm¢ Actual Aeveone 

Irrelevant 

Irrelevant 
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May YTD AetuaLa Q2 Badget YTD Prior Year 2008109 YID 

o-, Revmae GM GM°i~ Ortlers Reveooe GM GMT/° Ordere Raveua< GM GMo/a 

2.0 6.7 (5.1) -752% 4.6 17.7 (1.9) 101 (9.3) 15.1 OA 035 

6.4 9.1 0.4 39^% 3.6 9.7 (0.1) -1.45' 2.0 6.0 0.1 LS 
0.6 4.3 (0.1) 06 3.0 (1.7) 5675'° 16 (2.6) -16.14 
19 5.0 

00 

(0.5) 

0.0 

-102% 

39.0°a 

68 09 

00 

03 

QU 

9.0% 

139% 

25 37 

00 

(14) 

0.0 

-37.03

5104 

0.0 
0.6 

0.3 

0.3 
06 

0.1 

0.0 
a2 

28.0""/3 

4.^"-. 
275313 

0.1 
03 

0.3 

0.3 
07 

0.1 

0.0 
62 

19.6°ra 

3.9% 
zs3% 

190 

0.0 
0.1 

0.1 

0.3 
ub 

0.0 

(0.0) 
o2 

35. 

-113 
3013

0.0 1.3 03 20.0'. 8.0 6.5 0.6 12.9% 0.3 0.8 (0.3) -3135 

O 15 05 31=`6 09 L2 11.6°n 3 ]6 03 2LL° 
1.7 

0.1 
0.1 

1.5 
0.6 
0.9 

,. 1 
'!t 

15.9'; 
12. 0 
10 - -' 

1.2 
1.0 
l.. ). 

0.2 
02 
0.3 

12.3% 
210°% 
0.105' 0.1 

0.2 
0.1 
1.0 

0.1 
(0.2) 

0.2 

0(8' 
-10935 

15.1 
u.1 0.2 12 us 21.43/° 0.2 (0.0 -lA 
01 
0.4 

07 
1.0 

0.1 01 
0.1 6.1; 

- 
0.3 

04 
1.5 

03 
0.3 

219% 
21.65' 

01 06 
0.0 

(0.4) 
0.0 

-7635
5035 

2.7 

01 

0.1 

127 
4.2 

0.7 
1.5 

0.6 

14 
0.7 

0.1 
0.2 

0.1 

110% 
16.- ".e 

89"; 
13.11 

24E3e 

24 

0.7 

11 ..6 
4.7 

0.1 
1.6 

1.1 

0.6 
0.7 

0.1 
0.3 

0.3 

4.83
13.8 

19.1 
18.6 

21.9 

2.1 

0.5 

0.5 

16.9 
47 

1.0 
1.6 

0.4 

4.5 
0.6 

0.3 

0.3 

0.0 

26.85 
22.35 

2444 
1003

3.4 
O1 

0.3 

17.2 

05 

0.2 

54.5 

03 

0.1 345-) 

(1.0) 

20, 

.. 00 

23 09 

0.3 

05.0 

01 

0.0 

1] 

13.0° 

9.9 

23° 

02 

2A.1 

07 

58.3 

02 

2.2 

228° 

ilDOYN! 

3.8° 

- 'irrelevant 
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vere(Or lufore oyivaee nor) u0000y 
rr 

lesiendio~LalesfForeasrxe.<n e 

Irrelevant 

Irrelevant 
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Latest Forecast Q2 Budget Prior Year 2008/09 

-- x..Yoar em GNl4s ome: xereoo~ cm crv3~o orn~,': xe. 1 em ©vi% 

84.8 74.1 (8.5) -11.5% 101.9 65.5 11 IS 97.9 5.2 5.3% 

20.5 40.6 4.0 9.8% 20.8 58.7 43"r, 1.3 3.3% 
4.7 22.9 1.2) -5.1°% 33 19.4 ',4.~) -2425, (9.0) -52.6% 

213 31:3 37 1'_14e _ 26.0 45 171% 41,8 270 (42) -15740 

289 24 19 77.8°n 100 22 04 11- (01) 03 11 512% 
U.2 2.0 0.4 19.2% 352 3.2 0.6 2345', 19.3 2.7 0.8 28.6% 
0.1 

1L0 
14 
48 

0.1 
14 

8.9°% 
2994e 

05 
43 

4.6 
63 

1.0 
]6 

2155° 
25.0% 

04 2.0 
40 

0.0 
12 

1.4% 
2914e 

1055 380 108 28.3% 1055 360 106 2635 394 200 37 19.6° 
0/ 24.0 2.3 92% US 21.2 2.6 975' - 1.1 (0.0) -2.2. 

552 200 50 25.0% 551 200 50 25.2" 181 129 5. 43.7% 
2.1 19.3% 15 11.0 2.1 9.6 1.3 13.3% 
24 225% 60 301 1.4 252 31 0.9 

24.911.1 6.5 13 20.1', 10 6.5 1.3 03 5.5 0.9 17.1% 
15 5.4 7.3 1.5 1.2 (0.4) -32.1% 

0.2 36 10 2 1 04 35 10 21.5"-5 27 74 (13) -17.9% 
9.0 2.0 22<'. 21 9.0 2.0 U1" -: 2.2 7.5 0.9 12.7% 

300 11.9 (63) -8.4"'0 24 80.9 9.9 123% 31.0 93.1 20.5 22.1% 
ill 27.3 4.6 16". 31.5 4.7 15.00 152.3 32.7 4.4 13.6% 

4.8 0.9 181'-. - 5.0 1.1 2295', (0.5) 5.7 0.9 05.4% 
2.0 8.8 1.5 16.5", 94 1.6 1399, 22.0 94 1.6 17.2% 

6 54 2.3 4: 0'.,, 4.5 6.9 1.6 2311: 31.0 5.4 1.1 19.7% 
510 
.152 

111 
12.0 

^3 
2.6 

184", 
22.:'. 

571 121 
13.5 

24 
3.3 

19.6% 
2457'. 

51.9 
22.4 

51 
1.3 

14 
0.3 

2'2% 
21.5% 

.2< 0 120.8 15.5 120'. 320 11.3 1.2 10.4% 9nOV/0! 

651.2. 573E 534 5350 489.6 63.4 13.0% 478.9 412.8 37.3 9.0% 

Irrelevant 
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I I rI1iEte. .. .. ..... 

Irrelevant 
• Post Office (HNGX) 

• End to end programme plan review planned for the 27th May 
• Programme delivery team strengthened with PMO function, Test Manager and end to end 

programme lead. 
• 12 milestones agreed with customer for May, weekly progress reporting in place, 7 achieved 

to date one milestone missed 
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• 3 acUonedmm Cost£166k 

• 15 planned -£788k Ratex

• 5 removed from list after review 

'- '- • ''s Il 

-

_iui.i.ii*itililJ ' s _  
I1nUz.ir.iIjrrau 

i iii.i. 
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Guidelines: exception based reporting eg rationalisation programme, critical resource for big win etc. Provide an update on the 
status of your Talent Management and succession planning. 
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Headcount 
May Actual 01 02 03 04F06 Year rollYear lnformmioe 

Private Sector Division Total total 
__ .—.. 

total total 
--. ..—. 

total ° % or Employees Xeaticoum Em to es p ye Xeaticoum '_~Em*r' Heaticouut Employees Xeaicomrt EMPbyees Heatlmum %of Heads C   Revenue ) 

Direct Heads 

Anna uNManagemeN Yi 35 36 36'x 38 38 39 39 39 39 7% ..
'N..8en40e Management 

Proj ect Management 
250 255 

2 
257 

2 
261

3 
259 

1 
260 

1 
262 

1 
263 262 

1 
263 

1 
46% ('° 

0% •• fi ,fi'• •~ 
Busness Consultants
Solution AmhBe0ls ^ : ... 16 16 16 16, t6 16 16 16 16 16 3%

W. 23 40 37 37 25 28 iD 13 14 17 3% :: 6 •;:u :: •. 6 :: 
Total Dined Heads 55 %4' 

:ff  • 's4' 324 348 348 353'1 339 341 328, 332 322 328 

54'gN 4' n4 

Bid Management 
Saks - HO 

26 
35 

26 
35 

26 
37 

28 
37 

26 
41 

26 
41 

28 
41 

28 
41 

26 
41 

26 
41 

5%5 5..•. :j••s:j 
796 -:.. ::

Sales. TMSU 2 2 2 2 2 2 2 2 2 2 :•.!G;v~: ;.~:;:,~\: 
Saks Support-TMSU 3 3 3 3 3 3 3 3 3 3 %41 :~~•'~: • 

Total Sales Opex Heads 66 Be 6g 

`•:::•: 

68 72 72 
9 

72 
:~ ~: 

72 
! 

72 
"^' "'~ 

72 
0.! 

19% *fll5N"r : :T 
~

FWl yearRemafnin9 Sales Of>ex Costs 
FWf yearTont Saks Opex Cosa ;:; 

0.8 
f.8~: ;:! 

•••~ 3.4 
58 ~._ :~ 

3.5 
5.4 

: 
".:'tf 

28 
3.0 ~ '- 

13 
3.4 ~-` 

f3.9 2f% 
225 25% 

General M1i..nage,,ent 14 14 15 15' 14 14 14' 14 14 14 3% 
Firarce-Ha 39 40 41 41 42 42 43 43 43 43

%. .,,~ , .,,•%, .• 

HR HQ 12 12 12 12, 12 12 12, 12 12 12 2% 
C nrercL;, g. Lc=_I-HO 35 35 37 37 38 38 36 38 36 351 7%   ::
Opxraeurs HG 2 2 4 4 4 4 4 4 4 4 1%w:!
Cfr.s-H^_ 6 ii 5 6 6 5 6' S 5 sl 14:; ): 
13rslness C—into,S H 32 32 33 33 33 33 33I 33 33 31 6%

............:%%...... 

RRP:IT-8..:iness_upp Adrn 3 3 3 3 3 3 3 3 3 3 '.%;:;:;:;
RRI.IT- c elution .I,-hitec:. 8 8 8 6 6 6 S B 6 8 1¢6
RRP:IT- 9. sines Cnn si lt._nto 1 1 1 1 1 1 1 1 0'k

Total G8A0pex Heads 151 152 159 159 160 160 161 161 161 161 25X:::;:;:#;:;: ;5.5.:.5.5.

"..... 
1.8 
6.7 

:::zil1i: 3 ?[.;:: ..,: .t . . 
"':.:i'. :....: 

3.4 
93 

!!!::%:> :::zi: :iz: .; t 
... "...i" 

3.3 
8. 

;:::z<:>:ir33.:' :. . 
".. 3.. 

5.3 
8.3 

: <z:; : <:>::: zi: <: : .. . .. 
:::... .....:.. .: 

6,4 
98 

55 i:: :::?iiii:: ::::: 13.8 21% .. . . ... . 
"' 361 55% 

Full Year GBA x Cosa 
TotadO exeosm 
Closing head08800 581 566 S75 58D 571 575` 561 565 555 556 10911.
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Ratex Tracker 

Private Sector 

Heads 
In Year Cost Impact Date 

Payback Approval Further Info
Impacted Period Status 

N.B. All payback period data is an average of the 
Programme individuals pay back time for each programme 

5.0 340 19th June 1 year In progress 
5.0 280 19th June 1 year In progress 
9.0 494 19th June 6months In progress 

Irrelevant ; 
3.0 
1.0 

132 
280 

19th June 
19th June 

5 months 
18mths 

In progress 
In progress 

40 

4.0 30th September 
Contract - ral 

Contract Termination 
100 Core

Ratexior 

Royal Mail 2.0 200 30th September Reskilling 

Off shoring incl Royal mail 1483 

To be identified 0 Further review of the consolidated PSD structure 
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Saes KPrs 
£T ACCOuSE Sc951c54a[ion 

KPI'a antl Tar o[s TR ' (ar'ow CM1urn [)oal r:M1urn Harvwat VME Exiotirn Naw IS ' ' 
r a argot —

----- - --
ST Go 6] 'I4 26 t5 5'I 

Biddinq__SS3+_ 
P.se-umetl 4YIn Rate _---- 

19G 
 5fl% 

10] 
-f:f% 

236 
 50 ---_ —___— _--- 

26t
_3. '6 —  _ •------ -- —_--- _ 43%    — ------ -_—___—

P~a~ c[ad cover 553r 

Irrelevant  Irrelevant 

 Irrelevant 
' 

Irrelevant 
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