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Management Summary Update

« Considerable progress made on both {irrelevantiand HNGX delivery
programmes.

« Robust but challenging plan now agreed with {irrelevant:with split delivery

dates of December ‘09 and March 10. Customer relationship showing
slow but steady improvement

+ Completion date of 21st April 2010 also agreed on HNGX. Plan has been
re-worked during June with considerable emphasis on resource planning
and costing. Next 60 days critical during Integration testing phase.
Customer supportive of this roll out plan

« Both plans contain risk which has been assessed and understood but
focus must now be on delivering to plan. Slippage of plan deadlines has
added £4.5m of cost to financials with some contingency available for
project risk.

+ 09/10 Targets — working to closure. Detailed work has been undertaken at
sub BU level and will be finalised once PSD targets agreed.

« Morale improving as direction of BU becomes clearer and key issues
addressed
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Management Summary Update

» Review of PSD cost base has commenced. Focus will be on
following areas:-

» Headcount currently 566. Plan at year end must be to drive
below 500. Areas to address are integration of FTS,
structure of PSD business group, all functional cost
including Finance, Commercial, Consultancy etc.
Investment still required in Sales team.

« Initiatives with Core engagement — costs versus market
rates and search for more efficiencies

. "ﬁia_'_épend — Budget is £8.3m — how can we bid more
efficiently.

« Discretionary spend including Marketing costs, and
Corporate entertainment.

- Facilities — David Sillitoe engaged on optimising facilities
location — Bracknell and Slough being considered with
reduced Central London presence.
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HNG-X

* Re-plan now completed and shared with POL

* Resource plan completed and costed including actions
from BA review

* PSD Programme Director reviewed in detail

» Cost to complete increased by £2.6m from May forecast
incorporating recommendations from BA and PSD
reviews

* Wider impact on Account

» CS — transition costs not yet finalised
* New Business — slippage
* Next 60 days are critical for maintaining the Plan
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Financial Update

» May Results
« Orders at £17.7m were £1m better than Q2 Budget due to..............
« Revenue at £41m was £3.1m off Q2 Budget ......
+ Operating Profit was £(3.2)m below budget at £%2.4)m loss — the May

budget contained a £3m task which together with lower margins of
£1.8m was offset by lower Ratex £1.3m, and lower Opex £0.4m.

* Q1 Update — see next chart for detail.

* Orders and revenue will be close to May forecast with OEerating profit
deteriorating by a further £2.5m due to the IAS 11 impact of the revised
HNGX roll out programme, offset by pull forwards on'}_irrelevant__iand
some cost savings.

+ Full year forecast — held at May forecast level for Orders Revenue and
Operating Profit.
+ Underlying profit has weakened by £4.5m from finalisation of programme

rolloutsont Irrelevant _iand HNGX £(2.5)m with net risks now at

£40m. Main ¢ontributors are HNGX cost projections £7m, {irrelevant

commercial risks £12m, and cost take out £5m and various Teform gaps
and Transformation difficulties on FS accounts £9m.
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ORDERS REVENUE PROFIT
Q2 BUDGET H Irrelevant [
0.0 -10.6 -2.6
240.7 3.8 ER
RRMT - HNGX DETERIOTATION INC FREE RESOURCE AND
OFFSET BY CUSTOMER SERVICE COST SAVINGS 0.0 37 7.0
0.0 0.0 26
Irrelevant
350.0 2.4 -3.0
MAY FORECAST 51.2 124.9 9.8
RRMT - HNGX DETERIOTATION INC FREE RESOURCE AND
OFFSET BY CUSTOMER SERVICE COST SAVINGS AND
VIRGIN MEDIA TERMINATION PAYMENT 0.0 0.8 4.7
0.0 35 03
Irrelevant | - -~ -
0.0 0.0 0.1
i T
i
JUNE FORECAST i Irrelevant i
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Key Numbers 09/10
Key Numbers £m
May May YTD Q1 @2 FY 2000110
Private Sector Division M | @ Latest | @ | Latest | Q2 | Latst | @2
Actual i Budget Prior Year| | Actual Budget ‘Pﬂo{ Year] Forecast 3 Budget iPriof Year| Forecast | Budget Prior Year Forecast | Budget Prior Year|
[orders Received [ mrl 1eq] ao|[  omo] ;o] ave|[  eta] wsos] e[ tems] 2] oes|[ ewo] ewo] sors)
|Bucklog | | 1,470.2] 1,154‘5‘ 1.1ns.e| [ 12702 1.164‘5‘ 1‘1an.s| | 14580 1,2344] 1.210,5| | 1,349‘5‘ 1,15&9‘ 1,173,5| | 1,375‘9‘ 1‘227.2‘ 1‘221.3|
[Total Revenue a0 a1 804] 85 812 1240 w17] 1362 1450)  1658) 1362 6510  7149] 5265
Revenus Growth % 3% 5% 10% % 10% 5% % % 16% &% 2% 5% 4%| 3% 9%
Margin 07 55 42 24 78 49 08 76| 147 134 17| 150 74 1165 503
Margin % 2% 13%|  10% 3% 9% % % 1% 1% o%| 2%  12% 26| 16%| 1%
Net general and acmin opex 11 1.1 1.1 23 23 23 34 34 3.5 33 33 33 136 136 137
Development Opex 5 00 00 ° 00 00 00 o 0.0 00 c0 00 o 00 o
Group Charges ° 00 16 ° 00 33 00 0 49 o 00 50 0 oo 198
Bid Costs 08 12 08 13 1 15 25 25 2 19 19 17 86 86 85
Sales & Marketing Opex 0s 10 10 25 25 22 34 34 24 35 35 14 sl 13s 75
opex 28 33 45 67 67 93 9.3 03] 133 87 87 114 64| 964|404
lopex % % ™| 1% 8% | 1% ™% % 10% % 5% % % 5% 9%
Rationalisation 02 15 0.0 03 29 02 13 28 02 14 04 09 33 30 14
(Op prof Assoc 0.0 00 0.0 00 0.0 0.0 0.0 00 0.0 0.0 00 00 0.0 0.0 0.0
(Operating Profit (24 08| (05) @s| 08 @ 8 55 12 30 109 36 w0 774 83
loperating Profit % 7% 2% 1% 6% 2% 6% 8% 3% 9% % 6% % 6% 0% 2%
[Permanent Headcount I | 5417 537‘ 564] I 541‘ 537‘ 554| 575] 533] 559 571 530 493] 555| 545 461
[Non-Permanent Headcount 25! 4 88 25 4 88| 5! 4] 91 4 4 76| 4 4 33
Apr-09 May-09 Jun-09

Private Sector Division Actual Buqd";e( Prior Year{ | Actual Buil:m Prior Year| F:;:Z:‘s( Bu?gsl Prior Year|

Revenue EEC o] 41| a1 X 522 550

|Operating profit ol @8 @) (24) o ©5) @5) 54 58
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Delivery Plan and Key Dependencies

Delivery plan, Key Dependencies, and Sub-unit analysis for 2009/10

Private Sector Division a oz a3 a4 Fult Yoar 200910
Orders Rev. GM Orders Rev Orders Rev. Rev GM Orders. Rev_ GM
Cagtracted Existing Business 8.8 5.7 18.8) 1.2 B84 169) 12 5.0 .1y 64.9 16.8) 129.5)
1 - - 20 195 (1.9) - 185 an - 154 49 (c4) 20 “5)
- Al — 14 8.5 (5.3) [ 5.9 ®7} 05 85 ns 7.8) 137 @257y
[ DU " g 6.4 (25) - 156 42 N 2.5 a1 28 03 - 104}
Ly 54 175 22 07 213 29 06 182 34 136 17 7.1 0.2
IRRMT %7 (1.4) 301 28 244 0.1 21 (C.8) 09
IOTHER - - - - - - - - - - B - - - -
(Churn on Current business .7 19 i 86 "3 29 82 1o 22 106 130 21 364 472 79
INew Business - current accounts 168 29 03 1835 155 57 1386 420 9.1 1066 48.2 145 4455 1088 297
INew Business - Names new @/cs 1.0) 0.8 05 1200 (5.1} 11 300 175 45 4.5 6 134 189.4 58.8 197
Cost reduction plans - 15 - 34 - 42 - 10.0 - 191
|Ratex Plans. 0.2) 1) - - - - 03)
Infeasteucture Sales 0 40 04 60 60 02 15 5 03 13 "3 04 288 28 1
Wudgement (Top level} 23 35 43 150.7} 285 63 792 328 5.4 15.0 27 124 32.9) 134 285
Net Opex . . (9.3) . ®7) - . (8.5 - 36.1)
|Latest Forecast 612 1249 (9.8) 168.6 145.0 30 264.6 1758 1.2 690.0 651.0 40.0
Q2 Budget 150.5 141.7 5.4 79.2 165.8 169 193.6 181.6 228 266.7 2258 38.8 630.0 7149 779
Private Sector Division ot a2 Q3 04 Full Year 2009110
[Sub-Unit analysis, Orders_|__Rav. GM__| Ocdors | Rov GW__| Orders | _Rev Orders | Rov GM__| Owiers |__Rev €]
158 3.7 (1.1) 153.0 329 29 217 472 43 56.2 46.2 1.0 2517 1691 16.2
Irre Ievant 3.5 125 (6.1} 2.2 187 69) [¥3 184 3.2) 494 a1 7.6 848 739
76 191 34 35.5 242 59 1naz a2 B.7 62.3 56.5 134 220.0 1409 3
|Retail, Royai Mail and Telcos 19.5 535 {9.6) 1056 40.7 45 364 374 22 16.6 56.2 32 169.0 1642 84
29 25 48 iz] 25 31 362 M9 39 120 nr 39 89.2 121.6 162
Irrelevant - - 08 1877y 39 430 - 125 0.1 9.3} {22y {124.7) ©9) 151
|Lnte§ Forecast 612 1249 98 1686 1450 131 25456 1758 285 1956 2054 3638 690.0 851.0 794
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Risks & Opportunities

Risks and Opportunities

£m

Private Sector Division

@] az] Funt vear 2009/10]
(Risks) and Opportunities Orders| Revenue casn|  Orders| Revenue Ow';m;ﬁ casn ] casn|
oF Budeet i
RRMT (notuding HNGX) (55.2) ©.2 .4 14z 78.0 .9 14 (8.0) oo (143 7.0 (0.9
(1421 2.0 : 1o 227 1z e 1.3y o| (2o (a2 120
(2384 os o7 o7| as7o .1 o4 as| (2as 5.0y oo 1a7
rre eva nt 2.0 @ @] ez 0.0 aa ©. s ara o om| s
- - 15 244 - - - 14 0 - |- se 5.4 |
5451 P @lo Y szn o o5 2622 | 1z @osyl - o7
LSS PSIeEssT 61.2 124.9 (2.8) 12.2 168.6 1450 3.0 (0.8) 650.0 651.0 40.0 1.8
e izew ©5> Za] iess  i4so =5 PN BT TN T ) S0 e
a0 oo oa on o7 o7
20 ki &
rre evan A 1.4 oo oo oz P P
00 20 20
: N
ST G - Grear Mot Prasg T e ver G .
Contingency mnd POL e 20 2.0 2.0
25 os os
Irrelevant
o Opporunites ] Irrelevant
e
©.5 0.0 @.0) 0
s ©.2> @3 @ e 83 B2 aies|  om) &3 &2
®.2) .o 1.0 @ 22 @0y @0
0.0 o0 ©.1> @b Gz (1.0 .z Gz @ez|  im (@0 @0
ey 2.8 =2 .o oa 00 00 o0 s 2> ©.2)
©.2) ©.e ©a| oz .5 ©.2 @1 on|  (rao ®.o
(s8.0) e ©3)
G5 82
(a0 23
rreievan o am s s e e e s es e s
0.2y o ©.5 ool (aae) 7.8 .o oo osw|  @ea ©.a .3
@0 o
.0 o
o e
. . ®.1) @) . w.e w7 ©.7) o e @ o
s Se Irrelevant
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Sales Update

Top 20 Sales Opportunities - 2009/10

Siebel Oppty Close Gross Committed Opportunity |Team Member | Term
7 V: . %o . .
Customer Ref. Opportur Date | OBP Value | ny ivin ()| 7 ProP Flag Sales Stage Primary  |Division (Mths)
Mar-10 | £200,000,000 22 20 N 2. Define value o
& wrategy
. . . T Tdeanity
£157,600,800 2 10 N e op as
Dec-09 | £144,000000 2 s0 ~ % Detine value 50
wrategy
Oct0s | £119,788,320 2 so ¥ 5 Deliver e
proposat
Feb-10 | £90,000,000 2 10 N 2 Define value 60
& srategy
Feb-10 | £90,000,000 20 10 N e 36
usiness Opp
s | sowom | w  [oees -
Sep-09 | £60,000,000 16 60 N 6. Negotiate 24
contract
Jul-08 £40,000,000 22 50 N 5. Deliver 60
proposat
1 Tdeatis
Dec09 | £40,600,000 2 10 N ey 6
asines Opp
£38.200.000 22 ic N 2 Weatity 60

[Bosiness Cpp

Irrelevant - | reievant

2. Detine value

Sep-05 | £30,000,000 3 10 » & sty 50
Dec.0s | £30,000,000 2 10 N T Identiy 60
Busines: Opp
Mar.10 | £25,500,000 2 10 N 2 Define value 60
& strategy
Sep09 | £26,000,000 2 o N & Desen & 56
Avg00 | £25,000,000 2 10 N 2 Define value 36
s stratesy
B 15.000.00 , § N 1 Toennify
Sep-09 | £20,000,000 2 20 N R, 50
Nov-0o | £20,000,000 2 10 N 2 Define value 36
& strategy
Dec-09 | £20,000,000 2 10 » L Joetisy 120
[Bussness Opp
Feb10 | £20,000,000 15 10 N 1 Jdentity 72
Business Opp.
) 20,000,00 3 T Tdemity -
Mar20 | £20,000,000 2 10 . 120
Mar-10 | £20,000,000 20 10 N i Tdentity 1
[Business Opp.
UKR&RMG-SKI- . Design
[Post Office Lt o TMOSEI fDevice Managed Service Mae10 | £20,000,000 2 25 N & Devien & 50
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Major Account Summary — Q1

Actount May YTD Actuals Q2 Budget YID Prior Year 2008/09 YTD
Al accounts with snoual revenue > £1m.  Eater
oross value (i.e. before any judgement) Rank By
Descendiog Actual Revente Orders Reveaue GM GM% Orders Reveoue oM _l GM% Orders Revenue oM GM%
57 [E8Y) 75 2% 4] 7.7 19) “10.9%) 51 04| Bz |
6.4 9.1 o4 3.9% 3.4 2.7} (.1 -1.4% 2.0f 65 0.1 1.8%)
0.6 4.3 ©1) 35% 0.6} 3.0] .7) 56.7%) i 1.8 (2.6)| 163 4%)
9] 5.0 ©.5) -10.2%] 63 35 03 9.0%) 25 371 (1.4 27.7%)
i 0.} 0.0 39.0% 0.0} 0.0 13.9% § 0.0} 0.0 53.7%)
- 0.3 0.1 28.0%] 4 03 1] 19.6%) 193] 1 0.0| 35.0%)
9.0| 0.3 0.9 45%) 0.1 03 0.0 3.9%) 0.0| 03 (0.0)| -13.3%)
I I t 20| 0.6| 0.2 27.9%] 0.1 0.7} 02 5.1%) 01 0.6} 0.2} 20.1%)
rre evan 2.0| 13] 0.3 20.8% 8.) 6.5 03 12.9% 03 03] (0.3) -35.0%)
- 0.1 § 0.0% 0.4 45| 0.4 9.7%) 03 (0.0) 7.6%
03 15] 05 , 0.9] 0.2 21.6%) 0.3 1.6} 03 21.1%)
1.7} 1.5] 0.2] 12] 0. 12.3% 0.2} 0. 64.8%)
21 0.6 01 - 19) 02 21.0%) 0.1 0.2) 109.0%)
9.1 03| 0.1 1.2 03] 21.0%) 01 1.9) 02| 15.1%
0.1 0. 0.0 1) 03 23.4%) ; 0.2} (0.0)| -13.5%)
0.1 0.7 2.4 - 0.4} 0. 21.9%) 0.1 0.6} (0.4)| REEZ
9.4 1.9) 0.1] 03 15 03] 21.6% 0.} 00| 50.0%)
IRoyal Mail Group Totzl (IFRS) 2.7} 127 1.4 11.4%] 24 116} 0.4 4.8% 2.1, 16.9] 45 26.8%)
2] i 16.7% 4.7, 7] 13.8%) a7 0.6 12.0%
, 0.7 o.1] 8.9% , 0.7} 0.1 19.1%) 1.9] 03 24.4%)
0.1 15] 02 13.3%) 1 03] 18.6%) 0.5 1.6} 03 19.0%
01 0.4 01 24.6% 0.7 11 03] 229%) 05 04 0.0| 3.4%)
0.1 0.5, 0.1 13.2%) 23 0.9) 0. 13.7%) 0.2 0.7} 02| 22.8%)
02| 0.2 0. 20.2% 0.2 0. 0.1 30.3%) 0.4 0.4} 0.0| 8.1%)
03 0.2) 0.1 34.8% 0.3 03 0.0) 9.9%) E | #piviol
Total Mzjor Accounts 177 545, o) 5% 300 7559 7} 239 53 EE 3.5%)
Other 25.6] 32 12.3% 29) 14.6 6.1 41.8%) 29 18] 8.0%)
Sub tota] 30,1 21 2% 329) 393 iE ERE2 812 49) 615
saies Judgement
Other Business Unit fudgement
Total i Irrelevant [z
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Major Account Summary
Account Latest Forecast Q2 Budget Prior Year 2008/09
All accounts with sanual revenue > £1m.  Enter
2ross value (ie. before any judgement) Rauk By
Descending Latest Forecast Revenue Orders Revenue oM GM% Orders ‘ Revenue GM GM% Orders ‘ Revenue oM
34| 74.1 (8.5) -11.5%] 65.5] 2.6 3.9%) 48] 579 52 5.3%]
20.5] 0.6 4.0 9.8% 20 58.7] 2] 4.5%) 12.5] 403 13 3.3%)
4.7 229 (1.2)] -5.1% 33 19.4) @ -24.2%) 49.1) 17 (9.0)| 52.6%)
13 313 115 26.0) 45 17.1%) 41§ 279 @2)f 15.7%)
28.9| 24 19 77.8% 10.0) 04 20.2%) ©.1) 03 01 51.2%)
0.2] 2. 0.4] 19.2% 352} 03 23.4% 193] 2.7] 03] 28.6%)
01 1.4 01 3.9% 0.5 1.9 21.5%) 04 2.0) 09| 1.4%)
i 3| 14 29.8%) 43| 16 25.0%) 17] 4 12 29.1%)
Irreleva nt 1055 38.0) 10.3) 38.0] 108 28.3%) 39.4] 20.0) 3.7
0. 24.7] 23 272 2. 9.7%) ] 1] (0.0)
55.2] 209 5.0 55.0) 20 5.0 25.0%) 18.1] 5.7
11.0) 21 15] 11.0| 2. 19.1%) . 13
107 24 50 107 24 225%) 252) 09|
65 13 1.0) 65 13 20.0%) 0.3 09|
73 15 54 73 15 21.0%) - 0.4)]
3.6 10 04 35 1.0 28.6%) 27 (13)]
9.0) 2.0] 2.0) 9.0| 2.0 22.0%] 2.2] 0.9
[Royal Mail Group Tofal (IFRS) 30.0) 7.9 (53 -8.8% 24 99 12.3%) 37.0) 93.1) 20.5 22.1%)
10.0f 273 4.6 16.7% . 4.7, 15.0%) 152.3] 32.7) 44 13.6%)
05 43 09 18.0% ~ 5.0) 11 22.0%) (0.5) 57| 09| 15.4%)
2.0) 83 15 16.6% , 94 13 13.9%) 22,0 9.4 1.4 17.2%)
5.6| 5.4 23 41.4% 5 69| 1.6] 2319 31.0) 54 i 10.7%)
V 510 121 23 18.5% 57.1] 121 24 19.6%) 51.9) 5.1 14 27.2%)
118.2) 12.0) 26 22.1%) 1185 13.5) 33 24.5%) 224 13 03 21.5%)
90.0) 155 12.8% 373 11.3] 12] 10.4%) . , 1 #prvioy
Total Major Accounts 6572, 5736 534 3% 5859 4596, 3.4) 13.0%) 4789 4128 373 557
Other 329 724) 269 3.5% 104, 2253 43 21.6%) 289) 7] 22.9) 19.3%)
Sub total 690.0] 651.0) 79.4] 122% 690 714.9) 121 15.7%) 5873 5265 593 113%}
Sales Judgement
Other Business Unit Judgement '
ot Irrelevant i
13 © Fujitsu Services 2008
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Operational Performance — Alert Status

Irrelevant

» Post Office (HNGX)
« End to end programme plan review planned for the 27th May
» Programme delivery team strengthened with PMO function, Test Manager and end to end
programme lead.
» 12 milestones agreed with customer for May, weekly progress reporting in place, 7 achieved
to date one milestone missed

15 © Fujitsu Services 2008
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‘001 kg 5011 rogress overdl Final loge of
IS0L 90% osmpete, OR falover test being rescheduled due
ochnicat Ssues. Decommissioning o Edinburgh and
/apping complete. CR2 re-org/decam planning in progress.
jBank of Enqland approval for

IR0 Gt o1 Service Satalogue Guning MaylJune wilh AT/
iDirectory move 1o Lisban folkowing during Mayliune. The TS
{Corfiguration hgmt Module) wil GO LIVE on 12/6/0. The
116 (Non Stardard Change Mocule} UVE DATE has been
Leiayeq due to a sippage of

ICenial GA DR [es] Compleled Successiuly Certal
silience fest on frack for compietion i June.The
plementation of the Static routes re-configuration
fouhiich is the fan stage for servars benind firewalls) was

lied bsck 3t clent

TG Farizan Next Gor - 129681 [Granan g TET A [ZXED TS e
Intrastrucuture Ireplaced by frauray Soring 19
refresh ( Test & 12382126
Development)

lang
123821.38

Bawis
Caoper

[Frisgramme s on AMUer AJEA 908 10 CorerT over
fimescates for key deliverabies @ frastiucture and Testing
The team stllface severai chaienges to meet th required
end aates, and are focused on achieving this. Project has
had & 04 Raview to ensure

Irrelevant

[Frogramms portior Comprises vanous rastucture
etivery orojects. 75% are customer funded on T&M basis.
The remainder are ‘temal projects necessitaed b
contractuai Tectnica! Refresh caligatons.

Gverall Amber due to mix of siatuses across portia

e e e 10955 O Conchiaing the
rogramme ro-basating with TRM, infen! on depioyment
{completion in 2608, pus Service Algnment activites runring
into 2010, O3 complte & Release Testing undenvay.

Frograme progressing well Towards completal
stages for mandatory projects. Changes o strateq
infrastiucture stk under SW cortrol sdding technical
complexcy to server eptimisaton. Client refresh piots
sterting later this marth. Highiest

[Froatess 1s good and whis! here 15 an overall suspicion hat
s0me of the groups will be delayed, ne mpact or our work |
minimai We expect that thare wii e further deiays
nnounced n the next mantn, which wii be attrioutable to
JLR ané Ford enve
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Organisation & People

e Current Issues
» PSD BU organisation structure

» PSD costs — people/Core/accommodation inc FTS
transferees

» Revised Phase 3 rationalisation:
» 3 actioned — Cost £166k
* 15 planned - £788k Ralex
* 5 removed from list after review
* Key Resource Requirements
+ Sales Director — PSD
» Sales Force - higher skilled sales people required
 Talent Management Update — nothing to report

» Succession Planning — see PSD BU org structure above

18 © Fujitsu Services 2008
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Headcount

Private Sector Division

May Actual [<1] Q2 Q3 Q4/Full Year Full Year Information
Opex
Total Total Total Total Total ” % of
EMPIOYees | yeadcount | EPIOYEES | peadcount | EMPIOVEES | peagoount | EMPIOYEES | yeagoount | EMPIOYESS | heaqooun| % Of Heads | COSIS g ione

Direct Heads

IAccount Management
Service Management
Project Management
Business Consuitants
Solution Architects

Other
Total Direct Heads

Sales Opex

Bid Management
Sales - HQ

Sales - TMSU

Sales Suppoit - TMSU

ITotal Sales Opex Heads

Fuili year Bid costs

Full year Remaining Sales Opex Costs
Fult year Total Sales Opex Cosis

G&A Opex

General Management
Finance - HQ

HR - HQ

Commercial & Legal - HQ
Operations - HQ

CSA's - HQ

Business Consultants - HQ
RRMT - Business Suppoit/Admin
RRMT - Solution Architects
RRMT - Business Consultants

Total G8A Opex Heads
Full Year G&A Opex Costs
Total Opex costs

Closing headcount

14 14 15 15 14
39 40| 41 41 42
12 12 12 12 12
35 35| 37| 37 38]
2 2 4 4 4
5 5| 5 5| 5
32 32 33| 33 33]
3 3| 3| 3 3]
8 8| 8| 8 8]
1 1 1 1 1
151

575

571

@
s wwBas

i3 © Fujitsu Services 2008




FUJO0116722
FUJ00116722

Ratex Tracker

Private Sector

Programme

Irrelevant

Royal Mail

Off shoring incl Royal mail

To be identified

Heads Payback | Approval
impacted In Year Cost Impact Date Period Status Further Info
N.8. All payback period data is an average of the
individual's pay back time for each programme
5.0 340/19th June 1year In progress
5.0 280/19th June 1 year In progress
9.0 494|19th June 6months  |In progress
30 132[19th June 5 months  |In progress
1.0 280[19th June 18mths  |In progress
40
40 30th September Contractural - Ratex for Contract Termination
100 Core
20 200/30th September Reskilling
1483
0 Further review of the consolidated PSD structure

Total

[Full Yr Ratex in Latest FC

20 © Fujitsu Services 2008
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Sales

KPI's

£m Account Segmentation
Grow Doal Harvest Total Total
KPI's and Targoets TR Grow Churn Doal Churn | Harvest | Churn VME Existiag New Pipeline/TC

C 100 >0, G0 89 9] 15 485 G70
Srders VTD (end May) 50 18 X3 5 a0 5 T4 04

Orders To Go 58 718 57 87 16 2 26 15

Prospecting - 551-2 261

Conversion Rate 75%

Bidding - SS3+ 56

Assumad Wi Rate 56%

S of Targets 9710 [ 80 [ 30
[ Actual Pipetine |

Baline B 337 Z]

Pipeline S53+ = 1 5a

Projecied SS3+ 57 | 66

Projected Cover 553+ 59% | 62%

SS3+ Cover Last Report] __54% | 73%
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