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0.1 
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Date 

16/03/2004 
08/04/2004 

Reason for Issue 
I 

First Draft issued for comment. 
Second Draft issued for comment. 

1 Associated CP/ 
PinICL Noss. 
None 
None 

0.3 29/04/2004 Third Draft issued for comment. None 
1 .0 30/04/2004 Baselined version None 
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Mandatory Review Authority _..___.. 
RASD 

Name 
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Dave Parnell 

Optional Review/Issued for Information 
RASD Allan Hodgkinson 

Nial Finnegan 
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ASSOCATED DOCUMENTS

Reference Doc Vers- Date Title Source 
ion 

[CDBT] ENCDE/002 1.0 Branch Trading Reporting, Post 
Management and Control and Office Ltd 
Transaction Management / POA 
Conceptual Design 

CDBTCRI Changes to CDE3T i POA 
[CDIAG] Counter Dialogues for Impact POA 

R3 
(to be produced, so title maV,' 
change) 

[CDPOLFS] BD/CDE1008 0.3 PO Ltd Financial Systems Post 
Release 3 Conceptual Design Office Ltd 

/ Prism 
[CDPROG] AccCM-PCD 3.2 Accounting & Cash Post 

CR/CDE/006 Management Programme- Office Ltd 
Release 1 - Conceptual Design 

CTRHLD Impact R3 Counter HLD POA 
[CTSAIS] ENIFS/005 0.1 Horizon to POL Client POA 

Transmission Summaries AIS 
[DRSHLD] NB/HLD/003 DRS Host HLD POA 
DWhHLD Data Warehouse HLD POA 

[E2EBRS] BD/BRD/017 0.1 21/02/03 Business Requirements - End Post 
to End Re-Architecting Post Office Ltd 
Office Product, Branch, Client, 
Cash and Stock Processes & 
Systems Feasibility Study 

[EDSAIS] EA/I FS/004 0.1 22/03/04 CAPO — Horizon Accounts POA 
Activated AIS 

[HRSAPAIS] 1.5 HR SAP 4.6B Interface Prism 
DocumertaLon- 

[HRSAPAIS1] ENHR/001 0.01 14/04/04 Horizon To SAP Human Prism 
Resources System - Pivot 
Interface Specification 

[HRSAPAIS2] ENHR/001! 0.01 14/04/04 Horizon To SAP Human Prism 
Resources System - Pivot 2 
Interface Specifictatinn 

LFSHLD LFS/DES1003 L.FS Host HLD POA 
[MENU] SD/SPE/016 32.0 Horizon OPS Menu Hierarchy POA 
[MIGOVW] Impact R3 Migration Overview POA 

(to be produced, 
y o 

title may chan `` 
[MISAIS] ENIFS/006 0.1 Horizon to POL Data POA 

Warehouse AIS 
[POLFSAIS] ENIFS/003 0.23 POL FS AIS Prism 
[POLTIS] TI/IFS/008 Horizon to Post Office POA 

Technical Interface 
Specification 

PQA 
[RDMCHLD] RD/DES/056 

_ 
R:/ r n:e z Ficc: End POA 
High Level Design for S80 
(Impact, Track & Trace, +1 
Sales` 

[RDMOD] Reference Data Model for S80 POA 
(to he produced by 
title may chan e 

1 [his isn't a stand-alone document but is an Annexe to the CT associated that is being produced based on this DP 

2 This defines the current interface from CRDR to HR SAP. 

3 NB we are aware ofchanges that are required from this baselined document. These are clearly indicated where relevant. 

ti' . 'i'i' lles/50'r tf'tl 11013 1131 1'333tv3d0 vors n sr th O ohoiig yr. It is ,ssswiuid to a lalar torsion 
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[RDRV] RDP/TEC/951 2.34 12/01/04 Reference Data Rules and Post 
RD/CSD/002 V,. ue: Office Ltd 

[RDSAIS] RDP/AIS/014 5.2a 05/07/02 Application Irt, ce Post 
BF/IFS/010 5 r fi t ,,:or Pf. s's rr f .st:r 7 Tf pr f t:N 

Paths 
[RDTPSAIS] Reference Data to TPS AIS POA 

~to be produced by Fujitsu, so 
title may 

[RIPCNT] TD/SPE/010 Riposte 6 Message Server POA 
Configuration for Counters 

[RIPCS] TD/SPE/009 Riposte 6 Message Server POA 
Configuration for 
Correspondence Servers 

[RIPDC] TD/SPE/01 1 Riposte 6 Message Server POA 
Configuration for Riposte 
"Clients" 

[REPREC] SD/DES/005 Horizon OPS Reports & POA 
Receipts. 

[S15] Schedule 15 of the Contract - Post 
Service Levels and Remedies Office Ltd 

[SAPADSAIS] PSO/IND/E2E/ 1.Or SAP ADS to POL FS Prism 
SOL/016 Application Interface 
BP/DES/030 Specification 

[SAPDP] DP for Impact R3 SAP Hostin POA 
(to be produced by Fujitsu,
title may change) 

[SLA] SPR/MT/007 1.0 Service Level Targets for Post 
CS/SLA/002 Horizon Services Office Ltd 

[STYLE] SD/STD/001 408 Horizon-8tfioe POA 

[TCAIS] EA/IFS/002 1.37 23/03/04 POL Finance Systems to TMS / Prism 
Horizon Transactional 
Corrections Interface 
Specification 

[TIPAIS] TI/IFS/001 7.0 Pathway to TIP Application Post 
Interface Specification Office Ltd 

TPSAGTHLD TPS Agent HLD POA 
TPSMAP AD/DES/047 Agent to TPS Mapping Table POA 
TPSHLD TPS Host HLD POA 

[VOLS] PAPER/033 2.0 Horizon Capacity Management POA 
and Business Volumes 

Unless a specific version is referred to above, reference should be made to the current 
approved versions of the documents. 

Abbreviation Definition 
Acks At Lriovvie a r meets 

of the same document. 

5 NB this is the current interface, TYe have not received a version for the S80 changes yet. It is assumed to be a later version 
of the same document. 

6 NB Version 1.0 is the S60 interface. We have not received a version for the S80 changes yet. It is assumed to be a later 
version of the same document. 

7 NB we are aware of changes that are required from this baselined document. These are clearly indicated where relevant. 
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ADC Advanced Distribution Centre: Used as an abbreviation on the Horizon desktop for 
Remittances to and from SAP ADS 

AIS Application Interface Specification 
APS AuVnrrrroc rnyrrei vwr lie suhovwccr that handles the acceptance of 

a r rtr rot, . y rne.,n rh"rir, . he ,' „ ~<9 .,r  a 
payments ir'cti; to the clients. 

ARL Additional Remedy Level 
C112 The veralo a u tYtr Bank. reg Ted ii; non firmNail ` I r.... .aesacre p Inked r. k v'the 

TOP I v der for summarisation to POL FS made :available to the DRS system for 
Reran--,Iiat: on. 

C12 The comic a of the Bank'no or i"'eb " Card corAirr - at[ rn reesane harvested in real-
tiran to iiit ,3FI—, s/_ ern for Reconciliation. 

CAP Cool... cr:u.vat
CAPO :Lard Account for Post Office. The special Bank Account provided by Post Office 

for benefit Payments. 
CBDB Counters Business DataBase. Post Office Limited's current Accounting Systems 
CCD Contract Controlled Document 
CD Conceptual Design 
CT Oornmercicl Terms 
CTS Cl ient Trar;srrhasion Summaries 
CTT Counter Transaction Tim ings 
DIT Direct Interface Test 

Design Proposal DP 
DRS Date L:y;cc c'-atiwn .e[v;ce A system us oh ,o reconcile tare on-hrle arraacflorls 

be.tn cen t r i i rra00 Si  lflStiri, tiurso ii tits , wrioun 
DWh Data Warehouse 
E2E End to End testing where testing is carried out by POL of the full business 

processes 
EDS The company which Post Office Ltd's cheque processing is outsourced to 
EOD End of Day 
FAD Financial Accounts Division (FAD Code) 
FTMS File Transfer Management Service 
HLD High Level Design 
HR SAP iv ,:PAP System used by Royal mail Group's Human Resources to pay 

:nrt;-prr: tmasters 
ITU Integration and Testing Unit (within Fujitsu Services Post Office Account) 
LDT Liquidated Damage Threshold 
LFS Logstics Feeder Service 
LPO Local Persistent Ow er:f 
MI Drain ac:em-,nt nfn irnation 
MIS Management 'nfcrmation System 

A kopori F v e:Joe d kern we CPU reconciling Banking and Debit Card Trasnactions 
age rent t the ,,oh Account Period they were + 1,"r IEf:,' out in. 

N6103 

NBE N t.rorA Banking am n ;ine 
NRDS Neon Rr'fer nr-r [rota system (a replacement from RDS) 
OBCS Order Boon Control Parolee 
OLA Operational Level Agreement 
OMUE Operatlor+alTAanagomont
ONCH Overnight Cash Holding 

ci 

OPTIP Operational TIP 
PO Ltd Post Office Ltd 
POA Post Office Account 
POL Post Office Ltd 
POL FS Post Office Ltd's Financial System 
RDDS Reference Data Di.:scibution Service 
RDMC Reference Data Management Centre 
RDS Reference Data System 
Rem Coo stir rice 
RMG kuval fail Croon, 
S80 irr .....Prelease 30 A h-cr l; .n Release.
SAP An industry standard accounting system 
SAP ADS SAP Advanced Dlstr'bution System 
SLA Service Level Agreement 
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SLT Service Level Target 
SU Stock Unit 
TO Transaction Correction 
TIP Transactional Information Processing 
TIS Technical Interface Specification 
TMS Transaction Management System 
TPS Transaction Processing System 

['LW on-.irnin• 
i 

The following terms, when capitalised as here, have specific meanings as indicated. 

Term Definition 
Account An account within POL FS into which Transactions or Summaries are 

posted. 
The mapping of Horizon Products and the modes in which they are 
transacted onto POL FS accounts will be defined in Reference Data. 

Agent A component of the Horizon architecture which links Host Systems to 
Riposte. 
Note that it is used in other documents to refer to a person working in a 
Branch, however in this document it is purely used to refer to the Horizon 
System component 

AP Clients st Office I fd's. Clients for the Automated Payment Service 
Article A term l' ri dart jn SAP to ten er.c ,o t. s Prods of 
Article I';tore A concept in t-he rner.p i rq s.'' . r'od cots an (I odes t . Articles 
Balancing the process cy nroh s clerk ensures the t ci the cash and stock for 

: le c:Jr sect. 
Branch The term used for any Post Office wither operated directly by POL or on 

their behalf by a sub-postmaster. In the past the term Outlet was used 
(but I hope I've avoided it in this document!) 

Branch Manager personresporirtrFe for the o erur .en of a Post Office Branch 
Branch Trading A reproof , rovidrn r r; summary of what has happened within a Branch 
Statement duri.ng a Arab. np Period 
Card Account The special Rank A-count provided by Post Office for Benefit Payments. 
Cash Account The mechanism by which a Postmaster currently reports their liability to 

POL 
Cash Centre A place where cash is prepared to delivery for Branches (and non-POL 

destinations) and to which cash is returned. Their cash is managed 
through SAP ADS. 

Clerk A person working in a Branch who uses Horizon 
Counter The terminal used by a olP rk wtre:ri interaction with Hertzon. Not e that 

there ere else 'cock off e counters in some larger branches which are 
u ,i   i~r i ' I ::iv= tuncti.rnrs. 

Data Centre The (Terr r .,1 Systems ;inns run by Fujitsu Sernioes in their Dote Centres of 
Fo ;tIr and V. ig 

Data Warehouse A ; ,ysOn used "so hold data for Icr ':err - analysis 
Desktop The software that provides the interface to Horizon for a Clerk 
E-Pay -rrrl srry which acts a: an agent for Electronic Top upc 'ris buh if of 

all the .nr. tile phone operators. 
End of Day End of Day is defined as taking place 30 mins after the scheduled 

closing time (in Reference Data) for a Branch or 19:00 whichever is 
earlier. 
Horizon has a mechanism whereby background processes can be 
triggered to operate in the Branch at the End of Day time, for example to 
trigger the harvesting of that day's transactions. 

Error Notice A man 1,. 1 recha°risi's b, e;i'i lob ti er" .st Or it e I .td :uo cmrrting 
fEn".oti ni :;an re tAest c. ,ire rrs' ne are made to bran  acC lints fells win 
,ra our errors, 1is is no be rr-placed by Transaction Corrections. 

FAD Code Unique identifier for a Branch 
Financial Institution A. ¢tid rbc. . a nisetlon r{ gait r Fl r iel sos.rices (rr .i.f3lly 

F.m nkin r or r D.ebit Card 
Harvester A software Agent that transfers data from Riposte to a Host System 
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Horizon That part of Post Office Ltd's System developed and operated by Fujitsu 
Services 

Host A component of the Horizon architecture that supports databases and 
database processing 

Huthwaite The location of Post Office Ltd's Data Centre 
Impact The programme within Post Office Ltd which is making change to 

Improve the accounting processes. 
Loader A software Agent that transfers data from a Host System to Riposte 
Logon The mechanism by with a user connects to the counter and identifies 

themselves. 
Maestro The Job Scheduling software used within Horizon 
Mails The SmartPost application used to aid clerks in calculating the postage 

required for any item and printing labels for affixing to the items 
Messagestore The storage mechanism used by Riposte 
Mode Identifies the business functions under which a counter transaction is 

being carried out. 
Outlet No loner used. This term has now been replaced by Branch. 
Persistent Object A technique used within Riposte for holding data indefinitely rather than 

transiently 
Postmaster The person responsible for a Branch. (Used interchangeably with 

Branch Manager.) 
Prism The organisation who supply and operate Post Office Ltd's back-end 

systems 
Prism Alliance The organisation that is responsible for the development, operation and 

support of Royal Mail Group's central systems including those of Post 
Office Ltd. 

Product Something that is transacted at a counter. Products may be Stock 
products or Service products. 

Quantum A Smart Card used to top up Gas meters. 
Reference Data A mechanism by which parameter values are held outside code in such 

a way that they can be easily updated through defined processes 
Remittance The receipt or des itch of some item of Stock in a Branch 
Replenishment Delivery An electronic flow indicating the amount of cash to be delivered to a 

Branch 
Riposte A product from Escher Group Ltd that provides a messaging middleware 

for communication between Branches and the Horizon Data Centre 
Rollover The means by which a Stock Unit moves from one Trading (or Balance) 

Period to another 
Soft Launch A mechanism that allows functionality to be activated independently of 

Software installation at Branches 
Stock Unit A means of accounting within a Branch 
Streamline A company which acts as a Merchant Acquirer processing Debit card 

Transactions on behalf of other Financial Institutions. 
Sub-File That part of a file of data that holds the data associated with a single 

Branch's trading on a single Trading Date 
Summarisation This is the process of taking the information from a set of transactions 

and producing a summary total of the overall net effect of such 
transactions. 
For Release 1, this surnmarisation will be simply to add up the Sale 
Value of all relevant Transactions with clue regard to the arithmetic sign. 

Supervisor A raIn nit rr a A ancch , to onncrr nri ron: 
Suspense Account A .means ay chi `r cash di crepar cie.c can i a accounted for with a 

branch u..tsida of cis ry Stock U r.it. 
Tertiary Mapping ," rrrei 1, r i of rriuppi! rtf ricoh Hi thi.oc.t r ,,, ,ors r., enable them to 

n r correctly on hn ar .err ; cr onrsr r _ 

The Systems Management Software used within Horizon Tivoli 
Trading Day The accounting day within a Branch. It is defined to end 30 minutes 

after the scheduled Branch closing time or 19:00 whichever is earlier. 
Any transactions that take place after the end of the Trading Day are 
considered to be part of the following Trading Day. 

Transaction This represents an EPOSSTransaction written to the Riposte message 
store. 
The sum of the sale values of all Transactions within a Customer 
Session will always be zero thus enabling normal double entry book-
keeping to be carried out. 
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Transaction Correction An ai.Ito matP.d merhanisrrl by which the Central Post Office I td 
aC ^ua'tir f 1C. onr ca 1 r t ,otir"3c. on., are n - a & to Br=ach 

C .,'Ju
,. is oll' ve . :;rir us ..rrc•rs d I s ., i ice t Or "Jo`~tces. 

Watercard A erriar, € ,ci L. up u.. C' 1€f Wnetr;rs. 

Changes in Vor c.n 1.0 

Changes from version 0.3h to 1.0 are marked in green (like this). 

Changes in, V r i .n 0. 

his is call. 0.3c to alr;, for iraforrnal circulation. The formal issue will be 0.3 

or vari~,r, ~; ~~r tr, .,7 ,,sues 0.3a through to 0.3b. 

Version 0.3b has been put into PVCS as version 0.3 without further change. 

'Changes from version 0.2 to version 0.3a are marked in red (like this) with sic;riifleant 
d; eections .li red strikeout-(-iik . ti isj. i. iwl-ges ilrc, i U.3a Via., s'._"b are ii iukt (like this). 

[Vote that in some places where a section has had major c':anges I've not preserved the 
original text to make the new description  L. lu"-Ai .,;tic. €r. ar icarly 
marked. 

, E }ii _,e ; arc primarily: 

,,,pansion of sections which were previously TBS 

I R.esolution of issues highlighted in version 0.2 

® Align o.aI th the r1 con that was costed for i1i ("I . 

n 0.3 it lr .. ii1 w tib on a limited circulation ai :1 i , e:.p. t.. a tltir r v ill u 
ip d to ,-: IC ':F l .fit xu,. baselining shortly. 

This supersedes various informal issues 0. 2a through to 0.2d. 

Changes from version 0.1 to version 0.2a are marked in red (like this) with significant 
deletions in this). Changes from 0.2a to 0.2b are in violet (like this). 
Changes from version 0.2b to 0.2c are marked in green (like this). Changes from 
version 0.2c to 0.2d are marked in brown (like this). Changes from version 0.2d are 
marked in dark teal (like this). 

Note that in some places where a section has had major changes I've not preserved the 
original text to make the new description more readable. Such sections are clearly 
marked. 

Since most of the document has changed significantly, no attempt has been made to 
summarise the areas of change here. 
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0.5.4 ., _ g in ersion 0.1 

This is called 0. Id to allow for informal circulation. Thc formal issue will bc 0.1 

This supersedes various informal issues 0./a through to 0.1 c. 

None. This is the first version. 

A number of areas of in the document require clarification. These are marked in 
ycllpw, turquoise 

or = highlight in this working draft (as indicated): 

■ Yellow highlight indicates further investigation required within Fujitsu Services or 
significant bits of text to be produced 
'1 _ rc _noise highlight indicates that [t U l 1A:; 4 .s ; :> „e updated to tefleci v bat 1<-. 

stated 

■ Green Highlight indicates a clarification of requirements is needed from Post Office 
Limited. 

Wherever possible a working assumption is recorded. 

There are also a number of minor comments that require resolving that are made in a 
distinctive style like this. 

I've split such outstanding issues into three lists: 

■ Issues to be resolved by Post Office Ltd 
... 1 ,f e ;5 k , Li I It.0 

a hems ms ;'1a: re°-iune clarification 

These iss°ti.;ms are now all closed. 

D Items where the CD needs updating to reflect agreed clarifications 

These are now formally defined in [CDBTCRI] and a compliance matrix has 
been included in section 8.3. 

■ Issues to be resolved within Fujitsu Services 

■ Issues in previous versions of this DP which arc now resolved (noting their 
resolution). Such issues will be removed in the next issue of this DP. 

Section Issue Action On Date 

Section Issue Action Or Date 

TaHe 2 --issues requihng updates to [CDBT] 
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Section Issue Action On Date 
0.3 Ref and title needed for various Need feedback from Dev Dev 

does Unlikely to be available 
for a while. 

2;5.1 3.1i Pete has a simpler, solution eed to d scud GI ,J 
see ifso 

2.5.2.1 Is there an impact on RDT? DMcD 
2.5.2.12 Need to extend AIS to allow us Draft AIS changes Old 

to reject records that fail Ref 
Data validation. 

3.2.3.2 Need to add SAPADS to MIS Ignore for now since out TH 
Interface into MISAIS . of scope 

3.2.5 AIS needed (EDS) Fujitsu is authoring this. TH 
Ignore for now since out 
of scope. 

4.2 Need to confirm approach Clarification from Dev GIJ 
(Mark Ascott) 
This may go away! 
Assume that it wi ll. 

5.5.1.3 Should this be OLA rather than BR 
SLA? 

5.5.1.5 Should this be OLA rather than BR 
SLA? 

Table 3 — Outstanding Issues on Fujitsu Services POA 

The following table is here to provide an audit of issues resolved since version 0.7 and the 
various intermediate versions of this DP. It will be removed at the next issue. 

Section. . : . Issue ~, Action. . . _ 
,. On Date 

0.3 Are all these does needed? Some now removed. 
0.4 Needs updating and bringing in Done Gd 

line 
1.4 Needs updating and bringing in Left as is 

line 
1.6 Anything else to add? Need feedback from Bob BG 

Done 
2.2 Update diagram to change HR Diagram was correct GIJ 

SAP to SAP HR 
2.5.1.1.1 Risk of lost data through mis- GIJ to produce proposal BP 

operation as o what: we could do 
and send to POI... 
Doc produced and sent to 
POL 20/4. 
Doc updated to cover this 
scenario 

2.5.1.1.1 Risk of lost data through mis- GIJ to produce proposal G•EJ 
operation as to what we could do 

and send to POL 
Doc produced and 
circulated within Fujitsu 
Proposal now included. 

2.5.1.1.1. Is DefaultMessageExpiry 42 or Done Bev 
2 43? 
2.5.1.1.1. Need feedback from proposed HLD WW 
3 ex eriments 
2.5.1.1.1. No specific Requirement to BT115 PS 
4 Protect against lost data at 

system start in CDBT 
2.5.1.1.1. Is there a problem for the spare? HLD 0ev4 ~.<M 
4 
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2.5.1.1.2. Are there, cart r implications on Will be taken into account Walter 
1 allc.ar n ft .er prise Wright 

10_;UC...-~ye 

2.5.1.1.2. Can we move mappings to Assume we can do this DR 
1 NRDS? unless we hear by 

Thursday. 
Flag to indicate Stock 
items. 
I've s;reant Daniel an email 
or ft e-,. iw€ aoum ma 
ti c n the l

2.5.1.1.2. What will happen to Rem  1t\ v I II nt th m slec 
1 Settlement Transactions? be r r. a
2.5.1.1.3 No specific Requirement to
2.6.3.3 P,1 .t r-;l,.e ~~a 

Ito k In .0 .... 

2.5.1.1.3 Hoe' do we take on previous non- If' says adjustments DR 
value stock as Value stock? ilow have follow ups. 

Doc produced ci, ti,i . Err~r4 
sent to POL 20wr. 
Assumed ou'. of cc e. 

2.5.1.1.3 II u use , I l4EG . , ,r3(.. . .W I I~3.ry ru fl
r.r~- r .Itrr f r H .. circa, ated within Fujitsu 
,viff; P< I  nr .@ It n or [ r•

ate; r. 

2.5.1.1.3 I need feedback on this from d WW 
Dev 

2.5.1.1.3 1 need to tidy thls up R= ,n ded G J 
2.5.1.1.3. D °; c :onfirr by FID MMeC 
1 exn rain:' t ticn. 
2.5.1.1.3. Are there r iigration issues? ILD Bea 
1 
2.5.1.1.4 No specific Requirement to B""102 RB 

rationalise suspense accounts in 
[CDBT] 

2.5.1.1.4 No specific Requirement to BT102 F'9 
introduce local suspense 
accounts in CDBT 

2.5.1.1.4 No specific Requirement to BT103 PR 
remove error notices in CDBTL 

2.5.1.1.4. A number of detailed Dr err a
1 clarifications required s .J  

Nr d o ~e pe ~ifir 
cl. it l -.0. m I IF Issue 
I"PUu I.I .r{ { krJrl 

n o 10-

A a 'o sir 'r -.rle 

F t .J i .✓crbY~..p,.'l4. 

F ~ IJ::1ir j.,m lh.
n to t gar r 

[:>i Flo cae-s} 
i;f r',n 

A .3um e <:.oil 'Ie de:? 
I fi i I a,.lc.,i. 

-lialogu,,I:: 
Closed 

2.5.1.1.6 Migration issues Section 2.6 .1 add--rd L' 
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2.5.1.1.6 Fr -; gal i ; that S=ttlem nt. r'!:,f ) ronfi rrr ir.; rl~i:. is; fl-P 
rr.: .i > are .ro; de, ] l" r D C 

A<.->ur ,e ..yes' 
10 V ,,u r i 4 

2.5.1.2.1 No specific Requirement to P T 1"„a. RB 
change cash declarations in 
CDBT] 

2.5.1.2.1. Needs updating follos'inoj Done 014 
1 c::han,^ed re. uirern° n!: 
2.5.1.2.1. Confirm no report required as Dave to confirm 0-P 
1 part of this. Crnfirmed. 
2.5.1.2.1. No specific Requirement to BT105 PB 
1 introduce ; cot' for '/ariance

Function in [CDBT] 
2.5.1.2.1. Is "Dec'aration Abandoned" ever Clarification from Dev 
2 generated (and if so why)? Trivial question Wrig tt 

Dr 4'
2.5.1.2.1. Sort out impact of Events Clarification from Dev P4 
2 changes. Simple question 

Clarified. 
2.5.1.2.1. When should these be logically Clarification from Dev vlfli'V 
3 deleted? Simple question 

Clarified 
2.5.1.2.2 :Should report include "today'? For now '-r ume ncc, but 

there may be a CR for 
this in the future. 
Now in 8.4 

2.5.1.2.2 Is variance report Manager Assume it is generally DR 
Supervisor only? available 

POL to confirm. 
Agreed. 

2.5.1.2.2 Confirm assumptions about Dave to consider DPP 
handling deleted / created stock Assumptions not 
Units in historical variance acceptable. Proposal re-
reports. worked. 

2.5.1.2.2 Needs updating to handle Done 044 
Deleted and New Stock Units. 

2.5.1.2.2. No specific Requirement reprint Change to BT060 FHB 
1 Cash Variance Report in ICDBTI 
2.5.1.2.3 Need to clarify exact Ben to feedback BO 

requirements of the variance Phil is discussing this with gB 
report. Dave / Ben (CD 

inconsistent) 
(email from Phil to Dave 
19/4) 
Further feedback from 
Ben needed 
Not an issue it Variance 
report is only no to 
"yest...rday as stated
[CDBT]. 
Closed 

2.5.1.2.4 VU" ie do ,a- get rid of Assurne at point C Cr1 
vouchers? 

2.5.1.2.4 Are there any implications on No
validation of fixed price 

products? 
2.5.1.2.5 No specific Requirement to BT106 P-B 

remove Non-Value Stock 
Deciarstions in CDBT 

2.5.1.3 I need to tidy this up D:arE GD! 
2.5.1.3.4 No specific Requirement to add 

D.11t 9 
P-B 

Counter Weekly Redeemed R ; ,^ r 'r. Defns added to 
Savings Stamps Report in CC~ 
CDBT I 
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2.5.1.3.5 I need to provide something Done G1J 
here. 

2.5.1.3.7. How useful are Remittance I Ben Dave to consider DP 
2 Transfer summaries with Stock Initial feedback received, B0-

by Volume changes? but needs further 
consideration 
Reports should remain 
"as is" 

2.5.1.3.7. If these are still required and we Now have settlement PJ 
2 are basing it in settlement products, however need 

products what do we do? guidance from POL. 
2.5.1.3.7. Confirm that this can be done as Confirmed. PJ 
3 proposed 
2.5.1.3.8 Dev to confirm correctness of Confirmed. WW 

proposal 
2.5.1.3.9 No specific Requirement to Covered by BT057 PB 

remove these reports in [CDBT] This isn't a Fujitsu 
Requirement! 
Requirement changed to 
include Fu'itsu 

2.5.1.3.10 No specific Requirement to BT116 PB 
change these weekly reports in 
CDBT 

2.5.1.4.1 Need to consider migration Done in 2.6.3.2. 01-J 
aspects somewhere. 

2.5.1.4.1. Tidy this up Done 61d 
1 
2.5.1.4.1. Stock Remittances 1 Transfers Ben to consider 9P 
3 will be excluded from the SU Initial feedback received, B0-

Balance report since they are but needs further 
zero value. Is that what you consideration 
want? Assumed OK. 

Now in 8.4 
2.5.1.4.1. Dev to confirm this is correct Confirmed UVIA1 
3 
2.5.1.4.1. Dev to confirm this is correct Confirmed W,, 

4 
2.5.1.4.2 Is there a need for an "Interim" No 

Branch Trading Report? 
2.5.1.4.2 We assume all the Branch POL to confirm DP 

Trading report is printed in OK 
standard fonts and nothing Now in 8.4 
fancy. 

2.5.1.5.2 Need to complete this. Done 0-LJ 
2.5.1.5.3 Dev to provide feedback Clarified WW 
2.5.1.5.4 Need to confirm assumption that HLD can cover this. 9eu 

BLOBs are no longer required 
2.5.1.5.5 Need to complete this. Done 0-U 
2.5.1.5.5 Guidance on how we continue to Leave Type C Ref Data PJ 

maintain "Derived Cash" as is. 
2.5.1.5.5 I need to sort out a few issues To be covered in 2.5.1.1.6 C-1 

here. 
2.5.1.5.6 What process do we have for POL to consider DP 

reporting to POL branches that No costs for this have 
are "falling off the cliff"? been included. 

BT051 
2.5.1.6.3 Should the Logon Prompt go Yes 54444 

directly to the "Process CD to be clarified. Added 
Transaction Correction" to BT024 
function? 
CD has no explicit requirement 
for this. 

2.5.1.7.1 Do these Options clash with Ni P 1 
existing Modes? Dev to confirm__L_.._..__.._..__.._... 
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2.5.1.7.1 Some modes may need special HLD detail PJ 
configuring 

2.5.1.7.1 Need to understand settlement Clarification from Dev PJ 
implications on non-value TCs Simple Questions 

usnd 
2.5.1.7.1 Conf call on Tuesday implies Uo de'ed AE version 1.4 OP 

change to AIS and hence du 
requirement. How is this to be Nc roueoiul. 
handled? l la rover it doesn't cover 

the sc.enerio Of S\W5Opr:.p 
CM for Vode ;none ohone 
ckr:at: 
Now inft4 

2.5.1.7.2 Do these Values clash vr'th N:: Pd 
existing Values? Dev to confirm 

2.5.1.7.2 Is there a sensible 'start marker' di: rt ,,l t.'urrugo 5/roe Pd 
to use for this? Perhaps it is 
best to go to start of Message 
store? 

2.5.2.1 TBS Depends on completing 044cC 
Ref Data Analysis and 
pr rlc,-tir,rn of an All-, 
core 

2.5.2.2 Conf call on Tuesday implies it . 0 0urrec diet i'.a16.n 0 2

may still need Stock info to SAP l iar. m o•• underatnort 
ADS (though I suspect Karen w,..at 'his flow is and so 
mis-understood what it does) we should assume no 

chance here (ie the 
rni r, I stock info, s 1 0 :) 
Dave to confirm wi.I 
K.sre 'that its is C. K. 
iiusuc"re OK. 
Karen has confirmed  fi ' s, 

2.5.2.3 Requirements unclear (need W . ,uid cm no more TG 
2.5.2.13.5 AIS) (SAP ADS Transactions) work irE K ..s area or the 
3.2.3 4.2 Suggestion it may be dropped? barn. that tiun vol. 

trr r ,hly im cp:-4. 
Now in 8.4 

2.5.2.3 No specific Requirement to B d Pb 
support  ur`rE ~`:'ti` r~ pp Fb I'7 /1 -. 
in CDBT 

2.5.2.4 No specific Requirement to add B2 11 ' f'P 
events in CDBT 

2.5.2.4 How do we handle settlement 3< ,garu.e curi,m produced 504 
transactions? rri this one +  sterg 

This will involve NRDS and MIS 204 
as well as Horizon i:;lssc 

2.5.2.4 Can OPTIP handle the new Assume c f/rut v _' c. uopmcos t r 
events, or do we need to filter i'.... :s 
them until OPTIP feed is turned 
off? 

2.5.2.4 Does MIS need "Number of "es 
Outstanding TCs as part of the 
ev ._..... ....._ _. 

2.5.2.4 Need to update following new Done r ~ 
vacs an of tTte 

2.5.2.4 A number of detailed questions Donc Odd 
regarding what exactly we can 
ass to MIS and Qp 1P. 

2.5.2.5 fu'; ,E _er Ui ha4v L . , c n, i n i ')r4 LW 
I o;i ,7 4 s 1 . ii rc,, p7°i4 [ Y NI I SJ 1-',r i l,tI I I . t" .€ I I
c t fufy tr rs h+ , r qf . OK 

Closed,
2.5.2.5 Need to complete this. Crr'mrr,eted :0eV 

In ut needed from Dev 
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2.5.2.7 How do we recognise Settlement Leave to HLD Sud 
Transactions? 

2.5.2.6 How do we handle Transactions Clarification from Dev Su4 
that fail to be Harvested to TPS? Clarified 

2.5.2.8 Need to complete this. Clarification from Dev
Detailed input needed 
Completed 

2.5.2.8.2 Need to coat fete this. 
2.5.2.8.2 s, ivt ~a:>IF } ; l id b ,k h"t'N to confirm

e^ F .. raafu=s in e oases? Now in 8.4 
',rb lhe.y may nave gone  o `.nIS. 

2.5.2.8.2 C i s ac ep`able to hold back OK — check with Philip. GIJ 
P")IL f , :,cbfiles in error cases? E I, koo' OK 
IR the' j may have gone to MIS. 

2.5.2.8.2 Is t- em a problem with take on HLD 441.PJ 
..r,ee .:ncr figures from MiMAN? 

2.5.2.8.3 Need to complete this. Completed P i ;--Pd; 
2.5.2.9 Is this still in scope? " r,PO' We could do no mom TG 
3.2.5 4.5 at fend or P Sj w: "k in this area on the 

base that this will 
.i [} .W P J . _~. 

in 

2.5.2.9 No specific Requirement to 8411 ' P 
support CAPO data feed from New 8 -k 
FDSin CDBT 

2.5.2.10 Assuming we go for the tIb et with r ' .ra; DP--NS 
"complex approach" need (S o at=r et ae i se a to 
guidance as to the need to move Ni ,el Stone en 'been 
to the simple approach later.
Should that be included in the Clov.o7 
costs? 

2.5.2.10 
.-.. 

Assuming we go for the 
r —..--.... 

C st' sett: ca ea'.s DF "JS 
"complex approach" What about Cloceb 
branches that change from teed 
1 to feed 2 durin a month? 

2.5.2.10 Is there an issue with Ref Data No. 
for closed branches being 
removed? 

2.5.2.10 No specific Requirement to R'4112 PS 
support HR SAP in [CDBTJ Ar >ur er 2 months in 

rrears and 2 files 
Have m-, done _ :costin s 

2.5.2.11 Need to complete this. Dr=ne 6fd 
2.5.2.12 No specific Requirement to BT113 RB 

support Transaction Corrections 
in CDBT 

2.5.2.12 Need to consider Validation Clarification from Dev GO 
process Detailed input needed 

Done in Host 
2.5.2.13 What do we do with this? Clarification from Dev 84 

Detailed input needed 
Provided 

2.5.2.13 How do we find out when POL Id/ . AC
FS has loaded the data? 

2.5.2.14 Need' to ucdate 2.6 to align with Deng, ;1!-J 
his 

2.6.1 No specific Requirement to IJ' 1 14 F B 
support Migration in [CDBT] 

2.6.2 Need to complete this. Deco __ 
2.6-2 s trrere a migration problem New sorted, P4 

,nrl, urving of LFS Stock feed? 
3.2 Can I r.e lee delayed until :'L to tre e . d r 1r ̀ --

(.1... 

t'

r

n 'Pi.IChet to Rr r n .

~.._..-. 

Na l i ;i ~a

ru ..L.

Ia 
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2.6.2 Is i a requirement to look at P'dl_ to consider DP 
old'dE d s , te, I IF sv;itch N  4 
at` 

2.6.3.1.1 Timing of permissions change pro rra. ial:ion 
on Housekeeping menu. r°r +xsal to
Simplest is to do this at a single (s II utstandir .) 
time across the estate G , to docume .', a~- 
independently of the other vvo!h:ing as i i it ~;ior 
changes. Is that OK? S as st a fixed date is 

ct )son 
i rvd Innn84 

2.6.3.1.1 Input for CAP controlled Soft ( fi ; Yw r i e i i D I I'_ ~btirr 
launch 

2.6.3.1.2 Do we need to s rsr Y_ t E ni t fir Vv I come out of 
P JL 6-S take on ' Iv l: ration review (see 

4ai i 'i4 
2.6.3.1.2 Need to complete this. or;r. al 
2.5.1.1.1 Need to explore migration G1. to proviec c a- ,rs,i7n 
2.6.3.1.2 requirements for adjusting B fwd proposal to include -hi`: 
2.6.3.2 / C fwd positions on SU Balance Assume nothing

reports (arid Branch Trading?)
I s 84 

2.6.3.2 rc3:e~ to to counter to 
....._... ......... ........._. ..... 

D it. 
—..—. 

re~r pit Iur ivil:y needs 

2.6.3.? l <V ra <1  yr I roll? I
2.6.3.3 Assumption is that moving non- Migrate in Post E. AJ 

value stock to value stock will be Cost is part of Impact. 
outside scope of Impact since no
specific requirements. Probably 
handled as OBC.

2.6.3.6 Tr , i f CA'- . :
ri Now in 8.4 
Nei ll xi Itsr .,t ( da le 
cou'Ite i 

3.2.1 Need to complete this. Depends on completing DMs9 
Ref Data Analysis
pr rr  i . ar; A,}S 
Cl use i 

3.2.2 AIS to be formalised (TCs) r7 era ' c
-'~

y
~
. 

s1U f vik a idf 'Em!;r 
r fi r i ¢l

bas sec yr ir r i b 
rsioi'i 'I t r ` w r4: i "u. 

but1.3i >, ^
for the CI 

3.2.4 AIS to be formalised (POL FS) In particular ve ~r€ 
expectiriw s a. or fer 
chant ' , it lhr 

a ~o~n C 2 
0. n + Ycr ve
ht ll I i . a~ h'r,, e s triti 

3.2.6 AIS needed (HR SAP) Received is 
Closed 

3.2.6 How much in arrears is this Assume 2 months 
Interface? (HR SAP) idosed 

3.2.6 N-ed to form li .r, the Now in 8.4 GIJ 
<ssumptions mac , 

3.2.7 ~1e Ito formalise tIE?14ow in 8.4 GIJ 

3.2.7.1 Need to complete this. D nP GW 
3.2.7.2 Can we extend Quantity feed to R sr at `,I C Ir face 9C 

support ForEx correctly? vrr rc -io~ or 22 4 
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3.2.7.3 Need to complete this. Dt,_ Rd 
3.3.2 Detailed info needed t;cmr,iet:d 1 
3.4.1 Need to complete (Summary H ) Oh J API 

Store). TBS 
3.4.2 Object Naming HLD? WW 

d 
3.4.2 Detailed sizing of Persistent HLD WW 

Object needed 
3.5 Need to complete this. Clarification from Dev D-M 

Need AIS 
Done 

3.5 Extend NRDS to provide Primary Now in 8.4 
and Tertiary mappings. 

4.2 Need NF Reqs (SAP ADS Ne -h' ilcl do na rr'~orr, '~rG 
Transactions) work in this area on the 

basis that this will 
probably be dropped. 
Assume out of scope. 

4.4 Need SLA Info (POL FS Done 
4.4 How do we detect Data loaded We need to raise a CR to Gl J 

successfully in POL FS the AIS 
No loner required, 

4.5 Need NF Res (EDS) Done 
4.5 Confirm date of delivery Done 
4.6 Need to define where the file is FTMS Remote Gateway OP 

to be delivered at Huthwaite 
4.6 How early can file be delivered? Email sent to Nigel NS 

15/4/04 
Closed 

4.6 How do we handle missing Email sent to Nigel 4S 
data? 15/4/04 

Closed 
4.6 How do we run this once per Maestro calls it every day Pi/-AS 

month 
4.7 SLA situation to be resolved. Covered elsewhere. 
5.5 Need SLA Info POL to agree with Fujitsu TG 

proposal (note sent 20/4) 
Now included 

5.3 Is ESTYLEI still relevant? No GIJ / AH 
5.5 Need SLA Info Separate proposal 

circulated. To be 
included when agreed. 
Done 

6.2.1 Is this complete? ITU to provide ITU 
Yes 

6.2.2 Need to update this Done F,1J 
6.3.4 What is needed here? ITU to provide 1T1U 

Done 
7.2 Need to complete this. Done t__ 
8.2: Should be removed since it is Agreed HP, 
BT006 the same as BT007 
8.2: Should be removed since it is Agreed P# 
BT030 the same as BT009 
8.2 Need to find this in doe Done )+J 
BT059 
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I .1 PRIVACY AND CO FI I`NITI, I....ITY 

1.1.1 Accuracy 

Ref.: EA/DPR/004 
Version: 1.0 
Date: 30/04/2004 

ii 

Fujitsu Services endeavours to ensure that the information contained in this document 
is correct but, whilst every effort is made to ensure the accuracy of such information, it 
accepts no liability for any loss (however caused) sustained as a result of any error or 
omission in the same. 

1.1.2 Copyright 

© 2004 Fujitsu Services. All rights reserved. No part of this document may he 
reproduced, stored or transmitted in any form without the prior written permission of 
Fujitsu Services. 

t2 SCOPE OF THE ` OUiIEI
._l. 

[CDPROG] identified a number of areas for the business proposition of the Impact 
programme of which only some will be achieved by the completion of this project. 
The business proposition section of [CDPROG] is copied below. 

• Interface of data to RMG financial systems (including for data passed to HR-SAP) 

• Management of PO Ltd Bank Accounts (though this is not a "front end" issue and 
so is not covered here) 

• Capture, Validation, Verification and Correction of client transaction data from 
any channel where applicable 

• Provision of validated client transaction data to internal and external recipients 
(though some of this is done via POL FS and MI) 

• Responding to client/branch enquiries concerning transaction data (Enquiries to 
allow response) 

• Accounting at branches 

• Branch control 

• Recovering debt from branches, clients etc (inc non-transaction) debt 

This Design Proposal documents the solution design for the Fujitsu Services 
components of Impact Release 3. 
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The Design Proposal has been produced in parallel with the Conceptual Design. The 
Conceptual Design (ie requirements) for the overall Impact Programme is defined in 
[CDPROG]. The detailed requirements for the projects that make up Release 3 are 
described in two separate Conceptual Design documents [CDBT] covering the Branch 
perspective and [CDPOLFS] covering the Central perspective. 

This Design Proposal is only addressing those requirements defined in [CDBT]. Any 
requirements on Fujitsu associated with the Hosting of POL FS (covered in 
[CDPOLFS]) will be covered in a separate Design Proposal [SAPDP]. 

Any requirements on Fujitsu Services that are not fully met by this Design Proposal are 
listed in section 1.6.1. 

If the Fujitsu Services Commercial Terms for the Solution Build and Test and 
Implementation Phases is accepted by Post Office Ltd then the solution delivered by 
Fujitsu Services will be based on the outline design defined in this Design Proposal. 

Tmescaes and resin . 

The design contained in this Design Proposal does not link IMPACT Release 3 to a 
particular Horizon release. The release will be determined by the Joint Demand 
Planning Forum. 

However the expectation is that it will be included in S80. 

Pole nUa for Change 

There are no specific requirements to allow for future change, however the use of 
Reference Data where possible provides a good basis for minimising the developments 
required in future to accommodate changes. 

It is understood that the data feed to HR SAP (see section 3.2.6) is likely to be 
simplified in the future and although that change is out of scope. ft ,e design should take 
this into account. 

A number of the Business Processes described in [CDBT] are outside the scope of this 
DP. These are listed in Table 5: 

Business Process 1 Comment 
Perform Transaction Checks — Periodic This wil l be handled by the Post Office MIS system 
Summarise Cash Centre Transactions This wi l l be handled by SAP ADS as at present 

1. . • '1 , 

In addition Section 21 (Appendix C) of [CDBT] identifies a number of changes based 
on Schedule 12 savings. These are considered to be outside the scope of this DP. 

REQLJREMENTS OVERVEW 

The detailed requirements for Release 3 are described in [CDBT]. 
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Some requirements are also defined in [CDPROG], however since these are not 
currently aligned with those in [CDBT], they have been ignored in this Design 
Proposal. 

Chapter 8 provides a formal compliance statement against each requirement in 
[CDBT] with references to where in this document the way in which the requirement is 
to be met is described. 

t

This document describes the proposed design for Impact Release 3. In particular it 
describes: 

• Verification 

• Other Data Capture 

• Produce Reports 

• Daily Trading 

• Produce Branch Accounts 

• Stock Control 

• Discrepancy Management 

• Transaction Management 

A number of High Level Design and interface documents are being produced from this 
Design Proposal: 

• [CTRHLD] which covers all aspects of the counter changes and general overview 

• [TPSHLD] which covers those aspects to be included in the TPS Host 

, ' J.J . t~

• [RDMCHLD] which covers those aspects to be included in the Reference Data 
Management Host 

• [RDMOD] which defines the changes to the Reference Data Model for S80 

• [RDTPSAIS] which defines the interface between RDMC / RDDS and the TPS 
Host 

• [LFSHLD] which covers those aspects to be included in the LFS Host (minor 
changes only) 

• [DRSHLD] which covers those aspects to be included in the DRS Host 

• [DWhHLD] which covers those aspects to be included in the POA Data 
Warehouse 

• [TPSAGTHLD] which covers those aspects to be included in the TPS Agent 
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■ [TPSMAP] kb  between the TPS Harvester .uid TPS Host 
interface tables 

■ [MIGOVW] which provides an overview of all the migration aspects 

In addition, the detailed interaction between the clerk and the system will be described 
in [CDIAG] 

The following CCDs will need to be updated as a result of the changes described in 
this Design Proposal: 

• [REPREC] to define the new receipt layouts 

• [VOLS] to include information on the volumes associated with the new data flows 

• [MENU] to update the Menu hierarchy 

The following are dependencies on Post Office Ltd: 

o '1 hat a `R is raised on [CDBT] to make the clarifications identified in [CDBTCRI] 
T abie 2 in section (1 ti , 

"t the followint [Ss are finalised and agreed according to the 
developrrient limetahle assumed by the Commercial Terms and that any changes to 
the interface requirements contained in the baselined AISs/TISs will be introduced 
cinder Change Control without introducing further changes. These AISs and TISs 
tee: 

D [CTSAIS] (Interface to Post Office Ltd of Client Transmission Summaries) 

71 IF 1)S Al S? (Tnt_rface 1;-n ri I I) , of hard ,A c ii pct;-;ations)8 

l P l F.P

( Iii:°A ,`.IS21ia4 (t l'k CLiC.° Iii' P} 

n 1 41SAIS j (Interface to Post Office Ltd MiS System) 

()LFSAIS] (Interface to POL FS) 

(i:i S `:14 ittt e fromnRDS) 

n D A SI jli iec ace frot \f Al"D1 It r ''ra€ a.. 1 y ar)'.1 4, lii.rnitn )s 

L E a}~`F~=~ f 4   _I 1 j~~~~ t ^* a&.. :

o [POLL'! tS, ('i cc finical lweri.ace to P s: (j ic: I. -,,d. 

■ Confirmation that there is not a requirement to support the following ATSs. If the 
decision is that support for these AISs is required then the requirement will be 
handled under Change Control 

D [EDSAIS] (Interface from EDS of Card Account Activations) 

8 Currently assumed out of scope. 

9 Currently assumed out of scope. 
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D [SAPADSAIS] (Interface from SAP ADS for Transactions and Summaries) 

1.1.1 Exeeptons 

., ,sir: ✓fl s . Lace excluded from this DP: 

a The requirements outlined in Section 21, Appendix C, of C;) i'1 have been 
excluded from this Design Proposal. In particular tub; r.« r is that e1vui nient 
[PT059] is n t fully met. 

r stock nd .~ Ice the: der al ; ,;1 ~€ borne tE i~'E. Y j`. r" s4 o iit e ,F4 ,.,, P1 }.. ..,~l 1~ ,_~. 

.2 C l' < , s 1„&:li ll _U }('L .5.1.1.3. 

1.1.1.1 Training 

It is assumed that training will be provided by Post Office Ltd. 

No specific training facilities are to be provided by Fujitsu Services. 
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Chapter 2 
Solution Outline Design n 

This chapter provides a definition of the solution being proposed. This is done in the 
following ways: 

■ An overview of the full Impact Release 3 solution is presented including a 
breakdown of the components for which Fujitsu Services are responsible 

■ Changes to the components for which Fujitsu Services are responsible are then 
described in more detail, enabling the High Level Designs for these components to 
be produced 

■ Issues to do with Migration and initial start up are covered separately 

Interfaces between components (both Internal to Fujitsu Services and External to or 
from other service providers) are described in Chapter 3. 

22 OVERVIEW ACT RELEASE 3 COMPONENTS 

Figure I shows the overall scope of Release 3 of Impact and the components and 
interfaces involved. 

Systems R2 

Client Access R2 

Bank Sta ,,ents R2 

Transaction Corrections 

Systems R2 

SAPADS Transactions and Summa ies 
Ledger Entry Information R2 

Remuneration lnfonnation 

TMS Info from Clients 

Al L .............. ] CTS Files 
A2 1..............-.... 

Management Info R2 

A7 

Figure 1 — IMPACT Release 3 Components 

For simplicity I've left out the interfaces which are unaffected by Impact. In particular the 
interfaces to and from AP Clients and the on-line and reconciliation interfaces with 3r"d parties 
such as the NBE and Streamline. 

The interfaces (which are described summarised in Table 6 below and described in 
Chapter 3) are colour coded to highlight changes: 
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• Black lines represent existing interfaces that are unchanged 
• Blue lines represent existing interfaces that are modified 
• Red lines represent new interfaces 

intertac ' e - Frorq, — To ' --Ref AIS 
Reference Data POL Horizon 3.2.1 RDSAIS [POLTIS) 
Client Access Out of Scope 
Bank Statements Out of Scope 
Transaction Corrections POL FS Horizon 3.2.2 [TCAIS] Internal to 

Fujitsu 
SAP ADS Transactions 
and Summaries 

POL Horizon 
& POL 
FS 

3.2.3 [SAPADSAIS] [POLTIS] 

Ledger Entry 
Information 

Horizon POL FS 3.2.4 [POLFSAIS] Internal to 
Fujitsu 

TMS Info from Clients POL Horizon 3.2.5 EDSAIS [POLTIS] 
Remuneration 
Information 

Horizon POL 3.2.6 [HRSAPAIS] 
[HRSAPAISI] 
HRSAPAIS2 

[POLTIS] 

Management Info Horizon POL 3.2.7 MISAIS POLTIS 
CTS File Horizon POL 3.2.8 CTSAIS POLTIS 

Tab!, ;; 6 External ......Exter a nterfaces 

It should be noted that some of the components are external to the overall system. 
These are shown as green boxes in the diagram. 

Some of the components I data flows have a suffix of "R2". This has been done purely 
to avoid duplicating objects names within Systems Architect. These suffixes should be 
ignored and have not been included in the text in this document. 

The components are: 

■ Prism Systems 

This represents the systems provided and operated by the Prism Alliance. The 
main components relevant to Fujitsu are: 

D Terminals for user access to POL FS (and other systems) 
D SAP ADS 
D MIS 
D Reference Data System 

■ Horizon Systems 

This represents the systems developed and operated by the Fujitsu Services. This 
is expanded further in section 2.2.1. 

■ POL FS 

This represents the new Financial System which will replace CBDB. It is being 
developed by Prism, but will be operated by Fujitsu Services. 

Its design is outside the scope of this document. 

■ External Clients 

It is understood that there are some interfaces with external clients from legacy 
systems that will need to be supported by TMS. 

The only one that is now in scope is a feed of data from EDS concerning enlivened 
Card Accounts. 
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■ HR SAP 

This is a system run by RMG to pay Postmasters. It is fed by summaries of value 
and volume of a subset of transactions, which are the basis of the Postmaster's pay. 

POOL C.i.rt SettTcnit nt 

4 I i1 er'i r..... r , . t a:
..  of i '!v Post g. ?E i. :L cc..tFa1 s st .11 'v `i1, it .....cc: vcs `Pte 

■ Financial Institutions 

This represents the various external Financial Institutions which will need to 
provide input to POL FS. These are outside the scope of this document. 

1 :curt: 2 provides a breakdown of the Horizon Systems and the interfaces between 
them. For simplicity the agents have been omitted from the diagram. Changes to 
agents will be covered as part of the description of the corresponding Host Systems. 

RDMC R2 
Reference Data R2 

A2.2 SAPADS Transactions and Summaries 7MS R2 
Ledger Entry Information R2 

TMS Info from Clients 
Man~gcme.~t Irfo R2 

Transaction Corrections "—"""—'""'—"" 

6rench Transactions R2 
Rern t ~n nformat on_ 

5ystems R2 C'S F - 

A2.3 Transaction Corrections 

Figure 2— Horizon Systems 

The components are: 

• RDMC 

This is the existing Horizon RDMC. 

Changes are described in section 2.5.2.1. 

• Branch Systems 

These are the existing Horizon Counters. This is expanded further in section 2.2.2. 

• Transaction Management 

This is the new Horizon Data Centre functionality. This is expanded further in 
section 2.2.3. 

Figure 3 provides a breakdown of the Branch Systems and the interfaces between the 
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components. 

Figure 3 ® Branch Systems 

The components are: 

• Branch Transactions 

This is the normal handling of Transactions within the Branch (ie the main counter 
functionality). 

Changes are described in section 2.5.1.1. 

• Cash and Stock Declaration 

There are requirements to change the declaration processes. 

Changes are described in section 2.5.1.2. 

• Reporting 

Changes are required to the various daily and weekly reports being produced to 
support the new branch processes. 

Changes are described in section 2.5.1.3. 

• Balancing and Rollover 

These processes require changes to move from a Cash Account process to 
producing a Branch Trading Statement. 

Changes are described in section 2.5.1.4. 

■ EOD 

This is the existing system initiated End of Day process which takes place in the 
background. 

Changes are described in section 2.5.1.5. 
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• Logon Checks 

Some changes arc required to some of the existing checks and new checks are 
being introduced. 

Changes are described in section 2.5.1.6. 

• Process Transaction Correction 

This is new functionality and is described in section 2.5.1.7. 

2.2.3 Breakdown of Th S 

Figure 4 provides a breakdown of TMS components and the interfaces between them. 

Reference Data R2 

SAPADS Transactions and ummanes Transaction Ledger Entry Information R2

Management Info R2 

TMS Info from Clients 
Remuneration 

Transactions R2 CTS Files 

A2.4.3 

Transaction Corrections Transaction Transaction Corrections 
Correction 

A2.4.2 

Figure 4 — °TMS 

The components are: 

• LFS 

Since the changes to T F are the re. ion ai of functionality rather than the 
introduction of new functions, then it is omitted from the diagram 

Changes are described in section 2.5.2.2. 

• Transaction Storage 

This is basically the functionality carried out by the current Host Systems (TPS, 
DRS, APS, OBCS and the Data Warehouse) as modified to meet the Impact 
requirements. This is expanded further in section 2.2.4. 
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■ Transaction Correction 

This is a new function to pass through Transaction Corrections from POL FS to 
the Branches. 

It is described in section 2.5.2.12. 

2.2.4 Breakdown of Transaction Storage 

Figure 5 provides a breakdown of Transaction Storage components and the interfaces 
between them. 

AP Transactions —Host— I APTransectiona 

C12 iransao6ans 

OSCS iraneactone 
.... --.. 

Transactions R2 
- Hm•ve T~ 

CTS Files 
Pot-

Finance 

IIP.t- eshng— Trr cSo 

D ' - Temporory 

P2437 
`""' "'—'' 

C112Transacaons 

Transactions 
~.....—....—]1 

~I[1ftrasn's Manage
Inro .....—...—.....—.....~. 

—t Info R M19 2 POL 

OSCS Transactions 
Transactions 

P2434 DRS I P2.4.3.16 ~1 
L _J 

$pADS'ransacons 

L

..M°at-....- OR5 
ORS Reports Reports 

~ransacb°n ' 
Summaftat.nl 

_I 

P2.4.3AS 

SAP ADS 'pmcasa3A 
A09 

t_.. . .J l.._. L....—. J 
(via LFS~ SAPADS Transact one 

Tronsacaona 

.71PQ1 
Card Account Entwenmarr. Info 

Summarise 

Cab Account Enlivenment Info i i Remunereaon Summaries 
SAP Info I Remuneration'nforn, on 

nerafo POt Ledger Entry Information R2 
Sumo, rIee FS Info ........— ....— ...................................1 

Figure 5— Transaction Storage 

The components are: 

• Process SAP ADS Transactions 

This is a new function within the Horizon Data Centre. It's purpose is to support 
the processing of the SAP ADS Transactions and Summaries information flow and 
pass the data onto the MIS system. 

Changes are described in section 2.5.2.3. 

• TPS Harvesting 

This will become the prime mechanism for extracting Transactions from Branches 
into the central data stores for passing onto the other Systems. 

Changes are described in section 2.5.2.4. 
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■ OBCS Host 

This system will be unchanged_ it is expected to die as Order Books arc phased 
out, however this may not be until after S80. 

■ DRS Host 

All existing interfaces to Reconciliation Clients (eg NBE, Streamline and E-Pay) 
will continue to be supported (but have been excluded for simplicity). 

The main change is to support the removal of the CAP on the C 112 records and 
the removal of the NB 103 reports. 

Changes are described in section 2.5.2.5. 

■ APS Host 

All existing interfaces from AP Clients (eg Quantum and Watercard) will continue 
to be supported (but have been excluded for simplicity). 

Changes are described in section 2.5.2.6. 

■ Generate MIS Info 

This will take the detailed Transactions from Branches and pass them across to the 
MIS System. 

Changes are described in section 2.5.2.7. 

■ Transaction Summarisation 

This is a new component which is responsible for summarising transactions on a 
daily basis so that the appropriate summaries can be made available to other 
systems. 

This is described in section 2.5.2.8. 

■ Accept CAPO Data 

This is a new component which processes a file received once a month from EDS 
and is used to feed HR SAP with details of new CAPO accounts activated. 

This is described in section 2.5.2.9. 

■ Generate HR SAP Info 

This will take the Transaction Summaries and pass them over to HR SAP. 

Changes are described in section 2.5.2.10. 

■ Generate POL FS Info 

This will take the Transaction Summaries and pass them over to POL FS. 

Changes are described in section 2.5.2.11. 

In addition, there will need to be some interim changes to the current TPS Host 
processing during the migration phases before we get to the full target functionality. 
These changes are described in section 2.5.2.14. 
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23 MAJOR   2 „i.,, 
" O iii C F T 

e of this sect e an en' f,=.; .b faces ; riptian of new components 
t l a 1~ka✓c, an ef!Lc on & i 1 a ;` 1 1t 1C't11 

2.3.1 Ttarvtion Corrections 

This is a new set of business processes to enable corrections to be made to the Branch 
accounts as a result of various central investigations. The purpose of this new process 
is to replace the existing Error Notice functionality. 

In summary the process works as follows: 

• The central accounting function decides that it is necessary to make some 
adjustment to the Branch accounts 

• A Transaction Correction is defined which will carry out the necessary changes (ie 
the central user will define an amount to be transacted for a given Product in a 
given Branch and a corresponding settlement Product which will normally be Cash 
or a defined Suspense Product). 

The Transaction Correction will also define a list of possible actions that the 
Branch Manager can take and also text to be presented to the Branch Manager 
informing him / her of the affect of carrying out any of these actions. 

• A daily file of such Transaction Corrections is generated from POL FS and passed 
to Horizon overnight 

• Horizon host systems need to receive this file and send messages using Riposte to 
the specified Branches with details of the Transaction Correction. This will use 
normal Bulk Loader technology including the use of Acks from the Branch to 
acknowledge successful receipt of the Transaction Correction which can be 
reported on as with any other in-bound file delivery. (See section 2.5.2.12 for 
more details.) 

• In order to alert Branch Management of the receipt of Transition Corrections a 
new check is included at Logon for roles MANAGER and SUPERVISOR as to 
whether there are any Outstanding Transaction Corrections and if so the user is 
informed of the number currently outstanding and given the option of processing 
them. (Sec section 2.5.1.6 for more details.) 

• A new Transaction Correction Button is provided to enable the Branch Manager / 
Supervisor to view and process Outstanding Transaction Corrections. (See 
section 2.5.1.7 for more details) 

• The result of processing a Transaction Correction will normally be the creation of 
the specified Transactions, which will be returned to POL FS as part of the normal 
flow of Summarised Transaction data at the end of the Trading Day on which the 
Transaction Correction was processed at the Branch. 

■ An additional check is made as part of the Branch Balancing Process to ensure that 
there are no Outstanding Transaction Corrections. This ensures that Transaction 
Corrections cannot be ignored indefinitely. (See section 2.5.1.4.1 for more 
details.) 
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As far as the processing of Transaction Corrections is concerned, the Host 
functionality is very similar to that for Replenishment Deliveries (introduced at Impact 
Release 1), in that a single message is written to Riposte for the appropriate Branch for 
each Transaction Correction. 

When a Transaction Correction is processed, a message is written at the Branch, thus 
enabling a Branch to scan all Transaction Corrections and any Transaction Correction 
Processed messages, and thus easily identify any that are Outstanding. This is the same 
as the logic currently used to handle LFS messages. 

In order to keep things simple at the Branch, it is proposed that Transaction 
Corrections include the <WAlndex.LFSFIag:> attribute with new values for 
Transaction Corrections and Processed Transaction Corrections. (See section 3.3.2.) 

. UNCHANGED ROCESSES 

A number of the Business Processes described in [CDBT] requirc no functional 
change. These are listed in Table 7: 

Business Process Comment 
Perform Range Checks -Transaction ... Validate Data 
Captured 
Auto noted `e;oonciliution 
Produce Da:ly Summaries 
Produce Periodic Summaries 
Verify Summaries 
REM-out-and Despatch Redeemed DocketsPiGuchers 
Produce Other Horizon Reports 
Input Non Accounting Data 
Input Bulk Data 
Input Additional Client Data 
Rem In/Out Stock __ 

Investigate Balance Discrepancies 
Roll Over Inactive Stock Units 

is1Uh11i.UisI,iir4iiI

There are a number of aspects to this: 

• Extending Transaction Retention 

• Stock to be handled by Volume rather than by Value 

• Merging of Value and Non-Value Stock 

• Changes to Suspense Products 

■ Change APS to use EPOSS Core 

s Settlement T an ac`io':s 
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Version: 1.0 
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This is a new requirement and wasn't included in the March 2003 costings. 

It doesn't directly support a Business function, but more the non-functional requirements and 
the move to a monthly reporting period. 

The move from a one week Cash Account period to a monthly Trading Period means 
that transactional data will need to be retained in the branch for a minimum of 42 days 
rather than the current 35 days. [IBT.049, BT050] 

POL would prefer longer, but 42 days is thought to be the best we can offer without upgrading 
the Correspondence Server Disk storage. Disk storage at the counter is considered not to be 
an issue. 

There arc a number of aspects to this: 

• Changes to Riposte configuration parameters and the migration implications 

• Changes to applications in the way that they specify the Expiry of Riposte 
messages 

• Analysis of "unnecessary messages" and their removal 

• Protection against lost data at system start 

■ Protection against lost data at EOD (see section 2.5.1. .5.6) 

Soi li of , dt W.,c :Topics arc ad sa. ,A[hSa ra in the .DP (as indicated), the remaining 

Riposte Configuration Parameters 

The Riposte configuration is documented in three separate documents: 

• Counters [RIPCNT] 

• Correspondence Servers [RIPCS] 

• Other platforms [RTPDC] 

These documents will be updated to reflect the detailed configuration changes 
following detailed design. The main change is to MaxMessageExpiry to allow 
messages to be retained for longer, however there are some messages whose retention 
could be reduced in the branch given that we are committed to recover any non-polled 
branch by Day J. Feedback suggests that this is probably too risky so 
MinMessageExpiry will remain at 34 days. 

Riposte is currently configured as follows: 

Platform Corifig Param Current Value New Value 
Correspondence Server & Clients MinMessageExpiry 10 10 
Counter MinMessageExpiry 34 3410 
Correspondence Server & Clients MaxMessageExpiry 37 50 
Counter MaxMessageExpiry 37 50 
Correspondence Server & Clients DefaultMessageExpiry 36 43 
Counter DefaultMessageExpiry 36 43 

10 le it is unchanged 
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Table 8 — Riposte Configuration Changes 

Making these changes will require some other Riposte Configuration parameters to be 
changed in line, however the details will be covered in the Riposte Configuration 
documents [RIPCNT], [RIPCS] and [RIPDC] rather than here. 

Changes to the Expiry of Riposte messages 

The main EPOSS messages are explicitly written with an Expiry value of 35 days. 
These need to be changed to 42 days. This value should be defined in a Type C 
Reference Data Object, thus allowing the exact value to be easily tuned in future. 

In some cases we may decide to ju.>t cdta:gc ti . i::\i zy to thc aetttult uiLuc. 

This will be defined in the counter LLLD. 

Analysis of "unnecessary messages" and their removal 

A quick analysis of a live counter shows the following Expiry Values 

Expiry Value Number Message Types Comment 
of 
Message 
s 

34 5831 Persistent Objects Could well have lower values which are 
R1 [Recov] overridden by MinMessageExpiry 

35 18950 EPOSS Transactions etc Must be explicitly set. 
36 8716 LPOs Probably defaulted 

EOD Reconciliation 
LFS 

Total 33497 

Table 9 —Expiry Value Analysis 

It would be useful to carry out two separate exercises: 

These need to be scheduled during April. 

Email sent to Mark Scardifield to get this resourced. 

Feedback from this will be handled though the HLD. 

■ Set the Riposte Configuration values as specified in Table 8 and run a counter with 
a complete mixture of transactions and look to see what the Expiry values become 
for various types of message. Need to consider any that do not have a value of 34, 
35 or 43, since that would mean that these are being explicitly set to that value 

■ Analysis of those messages with a current Expiry value of 35 or 36 to see if it can 
be sensibly changed. Specific types of message that could be considered for 
reducing the Expiry value are: 

o LPOs 
o Some LFS Messages (ie those containing <WAlndex:>) 
o Print messages 
o EOD Reconciliation messages (though many of these are likely to be removed) 
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The output of this analysis will be a series of proposals for further changes to the 
Expiry Values of specific messages which should then be included with those changes 
identified in section 2.5.1.1.1.2. 

Protect/on act,ain_t lost data al systm.stnrt 

a., fl. Oi. l:€  -32 sis ks  t.., .ifl.rcasing i is„ a "%A€, ; i Pr ,t ,.x 0 4 0.5 5 a  ,it> is 

ft .. i ? tic ., iE S~ Ekl'.1Z: krt l`;t i' Wduc...;.t- mac run Io. cur or sa ue lci it brallf4r ll . r 6: suu e its 

lIt a (. .1: `r.' R S tw tt= 

fr
 ~t i t;.E~e. k 4.r'_l t: i.~ i, l k..ti'?'t~.k},ay, 

,. ,w ... a ~ %kL`,,, ,:.t," k. t, <e~~tF ~`a4~+Wotint 

t ,.'d.l. 4 4  Itc . ,_...I.i: !tally _al`! i'`€.. Cs. t.. ie.l .ci to .E. .;i..` raid. data ̀t . s ( ..1s ne ("s; 35 
a ,.. ' "tdn 7 it .?S I` (sei r >. ,C ..wd. ;51 in I ti t lu(la 43i 4 

.., ,. it t; iic f r .': ,E}    1.1.. t . a. E_ the c4.4€ ! _k,t "`<,.1 ...t. .4 !. pa ....d is lost, the i ,. , iscd 4 / 5 

Ti.iUi"dg: t e -to d and 12 a ltyti x a.n s cis°tt t'r_. _iltion the 6ak .or has been 

ed_.c _d to 2 wcc_ik.w, bonnie€ 
, 

sad onic one toed.: .f (here is a 5 wedis 1 radnia Pc: ft_ , d , 

Given the way in which the counter is currently engineered means that all local 
reporting will fail and the ability to carry forward data into a new period will fail if the 
data recorded at the start of a period is no longer available, alien it is essential that 
measures are introduced to ensure that the chances of lof ny, clstta associated with the 
current Trading Period are minimised. It is expected that; there may still be seine 
obscure circumstances under which the data is lost, aid rue oily rpaon in such cases 
will be to Temporarily Close the branch and reopen it as a "r: vw, branch" as is en.... . dy 
done for long term temporary closures. Such a. closure t to t he (hr a minimum of 15 
days currently and no work is being done to reduce Ilia as part of impact R3. 

The main measure to 1 .c undertaken to protect anains' data I oss is a set of checks at 
'dud f t )a e, These ac described in section I 1.5.6, Home'. er these checks do "lot 
tprc >tefet against the case where all the coont tars in a Branch are switched off for a 
prulori. (hue ?r_" en 1n (lie, Ly,OD checks to be carried o.l , . 2 ' in plc T1 ehan err to 

handle this sctrnano :s to ca r'y out a check as part of the initial counter load s:epse1i e, 

namely host lane has the counter been switched off. If this is more than a day (24 
hours), triere the; assumption should be that the data on counter my be vulnerable and so 
the Riposte Configuration parameter DisableArchiving must h set to I (through the 
registry) heebr ° starting the Riposte li rvicr The EQ1) € hec s will ensure that this is 
reset ai of cc it is sate to Ii= Sc I 1

-uu l iiti)R .S _L/. Ifs ti. > !c: fiCi' //i.er: ZS ar7Y'U/' i/ tile: tm% rt ue: SAP is a L'/ice/ 0!,

~r re. 1 i;, ' rtr ?>rrl , , 'ils: sr ..,, krJ?tr ;race hefot< rl, .€ is ,n , ° /,., ~, I/

sufficient that the code that care/ c' out such a check is defined a.s an "immediate 'fix. 

This can be addressed in the 11L.Ds. 

This bit of code is owned by Karen Morley's team in ITU. 

Stock to be handled by Volume rather than by Value 

This is a new requirement and wasn't included in the March 2003 costings. 

It doesn't directly support a Business process. 

This has a number of implications: [BT056] 

■ Stock Remittance / Transfer 

■ Stock Declaration / Adjustment (see section 2.5.1.2.4) 
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■ Stock Sales 

• Stock Unit Balancing (see section 2.5.1.4.1) 

• Stock Reporting (see section 2.5.1.3.7) 

• Stock Revaluation 

■ Exceptional Products 

Some of these topics are covered elsewhere in the DP (as indicated), the remaining 
ones are covered in the following subsections. 

2 5.11 2.1 Stock Remittance / Transfer 

This supports part of U R,us eic ss uo, ,cc,s Rorn / RS 52z. 

In general, Stock Remittances and Transfers are carried out by volume. There are 
some exceptions to this and these arc discussed in section 2.5.1.1.2.4. However when 
the remittances / transfer transactions are recorded, then the stock values are recorded. 
This should be changed such that a value of zero is recorded. 

This mciv •1, qui - chc1 ges to the Transaction validation function for Fixed priced 

A new flag will be required in product Reference Data to identify a stock Product as 
being handled by Volume rather than by Value and this should be used for controlling 
this change. (See also section 3.5.) 

This in turn means that when the Remittance / Transfer session completes, there will be 
a net value of zero on the stack, and so strict1 there won of be no need for a settlement 
transaction c6, 1'. " „',3" ~,. <U .. tt.,?ii r„ i:'t n:>aIC 1 tipP €iC W 34 ti 

'' i11 is aa camst Sc: seiIle 7e;it pt" i t. 

A consequence of this is that there will be no value for the overall Remittance / 
Transfer session and so this will mean that the Remittance / Transfer reports will 
change. This is covered further in section 2.5.1.3.7. 

2.5.1.1.2.2 Stock Sales 

A concept of Tertiary Mappings is introduced for stock products (see 
section 2.5.1.4.1.3) in order to support the production of the Stock Unit Balance 
Report. All Transactions (both stock and non-stock) will need to include these 
Tertiary Mappings where they exist in addition to the current Primary / Secondary 
Mappings. 

This is a change to EPOSSCore and so is not specific to stock. 

2.5.1.1.2.3 Stock Revaluation 

This supports part of the Business Process Stock Revaluation (Stamps). 

A consequence of holding stock by volume rather than by value (and the business 
reason for doing it) is that revaluation is no longer required as a branch accounting 
function. However the current mechanism of reporting imminent product revaluations 
is still required to ensure that stock levels are adjusted correctly prior to the 
revaluation and that staff are fully aware of the new prices. [BT046] However the 
functionality to support revaluation of Stock Levels will no longer be required and so 
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can be removed. (ic the button will become invisible at the appropriate point in 
migration) 

2.5.1.1.2.4 Exceptional Products 

"Other Stamps" have a special problem since they can't easily be managed by Volume. 
Therefore they will continue to be managed by Value and so still appear as part of the 
Stock Unit Balance (together with Cash, Cheques and Foreign Currency) 

In particular any Non Value Indicator stamps (in particular the 38p Europe stamp) 
should be removed from the list of "other stamps" and appear as a separate menu item. 
This will enable them to be held by volume and thus avoid any future revaluation. 
Note that there is a i eq.n1 ent;.,nt on Post Of ice Lrd ' L l 047J) to make this change. 

This should be a simple Type A Reference Data change. 

Table 14 (in section 2.5.1.2.4) identifies other products that are likely to present a 
similar problem. All these products should continue to be managed by Value and so 
have their mapping set appropriately and appear in reports as at present. 

2.5.1.1.3 Merging of Value and Non-Value Stock 

This is a new requirement and wasn't included in the March 2003 costings. 

It doesn't directly support a Business function. 

There are a number of requirements in terms of how Stock is to be handled in future_ 
[BT055] 

No changes are currently proposed in this area other than removing the non-value stock 
Junctions. 

They can best be summarised as removing the distinction between Value and Non-
Value stock. 

Currently, the only purpose of Horizon taking note of non-value stock is for the 
weekly stock report to SAP ADS. This is being removed (see section 2.5.1.5). 

Having done that, any current non-value stock products can be "retired" in the normal 
way and removed from the system. Since it is understood that the weekly stock report 
is not actually used by SAP ADS, there is no need to wait until the interface is 
removed before starting to remove non-value stock from the system. 

Previous text in this section has been removed without marking it as such. 

Further analysis is required by Post Office Ltd as to what should happen to these non-
value stock lar: O :,ic is  Ti.w if; o p n. ar  the options: 

■ Do Nothir z 

■ Ch: n ci_ ike . au cti,sn Win aic ewsently undertaken which use the non-value 
stock to becariic' Value Stock transactions. 

■ Reengineer tle transactions to better exploit Horizon functionality 

Since there are no specific requirements on this in [CDBT], our current costings 
assume that Post Office Ltd will choose "do nothing" in all cases. 
Prod Group Id Group Name Number I Comments 
3297 MVL Discs 34 I Need special consideration
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3298 Milk Tokens 1 Will become uncontrolled 
3299 Travel Schemes 379 Ref Data Change 
3300 Local Authority Vchr 20 Ref Data Change 
3301 Other Tokens 16 Need special consideration 
3302 NRA Rods 6 Need special consideration 
3304 N. Lott. Chqs 1 Need special consideration 

NB we were Icoking at re-engineering this product 

Table 10 — Categories of Non-Value Stock 

My system has 4702 Pre Pack Currency instead of N Lott Chqs. 

Table 10 identifies  :h' various. pes of non valuestock: is. the it 
kI,. c y steYn. The 

t ` + 'c riff1 1. 

2.5.1.1.3.1 Tr ;vee' Schemes  9rr i L,.oc:al ,<" u o,ltt. Vr uc're s 

1,7 l' I(~.+wti4 f1 1f 7,og _~ iai(5 t~ ~Ii l' ,',(6L'~1 , . i '1G„ iwc :::1 l , Rl{i ~t 

.at ' .Ir PRO( J f..6 ' ,11i .1r 93 ~, i l t)o, ~a ar' . r t1tl

. 

.li  p J a a aL  1a* the 
trait i . a ii of l' he ,is_;lh w': i'd 'hi ",lt e Scava. C into I', ... Illci:i .. fit ,,", 'ft.tilo a,h,3i 1,5. qi ii'cd for 

tli 

there changes should n1'it be done a.i i'. e until after the, iarl.i 5cc:ouat has 
ule ci,.o\ ed (ie after point E in the migration .r-.trategy). This will niece e that there is 

no need to ``worry about the impact on cash account mappings_ 

GeV to coj'if ': i/ic flllo rrr t 1 , err., e: /er01f h f `?'F ':cc viii a cc 7P tr l7 / cr/ , X ! ieiir. 

Re',: :Ylpa at// !' •'/P + ,%ttLle f'F5r_ dl'el +RH ;"c.: :'d r /iii"/./:e:" t 15„ 

i . tI; 2c ir" det: to x l ie.. feat Al. , Out liowi A ?di T'snsf(; Out , en i"aen us to 

7t) 1, Pet"r.tf},'fY th _1e p.,3r111etS in / out =:["el trans e r ;ng. ` ww i $i e n : ,t )(k 

Units. "floe buttons 11+ uld use the ,intw° pick lists as are s .il li . Ise +'rn the 

Serve Cns o1 or n nus, fb, .he,00 I'm-,,{ cwrs,. 

AYE f lbS iii:ne':"a'ia tie. 1;. Ii d , ESL .05le.r,dkt' .. Data 5ti6„li it i ad the 131' oduct is

t '.` art`& ". .., e Q .all
, °,.

Fi;t.. ,Y, ,.J' ^C it::,l i to t_e i}Iooduc, .iirdi.`4~4.'b.131 .:, l:'r i ti8 -awt, I 

chat it is reported correctly'. 

The product will also need to be included in the Stock 'dc.;u: ̀ mnt and Stock 
Declarations lists. 

that these are based on the Primary mappings so ;/lip „r. Ft  1d
il,iitHiit/IY'i 1t)r the product to change. Since these will become Stock Products, then they ivi l 

/c, rE ,i e Terliary mappings. 

✓ill dirt c case any migration issues? 

Results will he fed back to POL and may result in further CRs. 

I' ollawrno the chanee ofPeference Data the nest titus ti .e Stock Unit is ha. lanced, 
ttw"tl rh 1 :,,  "ll Sn w, if fi]a 6l 5 ' z ~1, 1 v "li nt. @"i:.'bch 

1 
' '' T 5' H1(C?i,.a+ i',̂  !, r !i 'el l*`, n"1 11,,.Ar- rA ii 's  A, €l',P =,t at ?r°s• ;P' Cd 

1? l i ~i1,111 05 bid=r is'.' 4 r1 r;11' , , Rti 1)  5 1  '5  a  a%n S i A, and 

a r` "ri7fi 0' H l <4n,::: i' , lit r '5 05  ill r. y!?, i  t It n _ ted

fiit:isl't.f'eki bet ; 11? oi, `11 in las °-,->'1tl the.. a ' oui.11. 11 sent.
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Note that to avoid this resulting in a corresponding cash discrepancy it will be 
necessary to ensure that all such products have a zero "loss price" (at least until 
this adjustment has been carried out). 

,Need to check if these adjustments will cause any problems for POL FS. I would assume that 
they won't since there will have been no "opening figures", for these products. 

■ if required it should then be OK to change the "loss price" to a non-zero value if -

required. 

2.5.1.1.3.2 A,,, /f !;,; ti .: 

4 VL Disks are currently sold by the AP application and detailed investigations are 
required to decide what can be bone. 

Here there are currently different stock products for each expiry date. Changing the 
DVLA application to take this into account is considered to be outside the scope of 
Impact, so it is assumed that it is sufficient to mange the stock of MVLs at the generic 
level. Currently there is no link between DVLA Transactions and an explicit month's 
tax disk. 

le it is sufficient to know that a branch has 70 tax discs and not know that there are 10 for each 
month from September 2004 to March 2005. 

2.5.1.1.3.3 Other Tokens 

It isn't currently clear what these products are used for. Thc,v _  to all 
;k[a., tf d ,k4ti' `.s.?. i ,7'Li _ ,1 ,`.H E i4 l c€ h.i`i,_a), 1 I , 2 ~E  f..f L:.7&... 

to bc. cin. ' to A P Tin.ip :]cti. i in, Dataii .ii inaL..itt .. .1i _ i -.q.il-i'ad a d.cc Ida

can be

2.5.1.1.3.4 NRA Rods 

Looking at these products there appear to be scjai. ann ici i_cc pp oducts for a single 
stock produci. (ci, a Saincun t . cna call  b o]d as a .nan iSo: !c di,n nt products 
depending °=:vjta .t in ii°"f.0 to ..nn inn: eb t aC t..3d at  Za_1iW a :hlcc ii; halm .dati can be 

done her_ \4d,uu.P'udrct i drt inc

2.5.1.1.3.5 N. Lott. Chqs 

This has been discussed 'Is r_ } tfr a < in :in t br rc-engineering and it :i lea ]oscd 
that it is left uncontrolled until such re-  engineering takes place. 

2.5.1.1.4 Changes to Suspense Products 

This is a new requirement and wasn't included in the March 2003 costings. 

This supports part of the Business Process Make Good or Declare any Outstanding 
Losses. 

There are currently a number of Products and Buttons that relate to the Suspense 
account. For each line on the suspense account there are 2 associated products: 

■ One to post the item to the Suspense Account 
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■ One to clear the item from the Suspense Account 

Most of these arc invoked by Buttons or picklists on or below the Housekeeping 
menu. The following changes are required: 

■ All of the Suspense Account Products are to be restricted to those Roles who can 
do an Office Balance (ie Manager, Supervisor, Migrate, Auditor and Auditor - 
Emergency Manager). BT040, BT040a] 

This will be controlled using normal Menu Security functionality on the 
Housekeeping menu. 

■ The list of Suspense Account products needs to be rationalised. Some additional 
products are required and some existing products may no longer be required. In 
particular some of the products may become non-core. [BTI 02] 

The detailed requirements are to be addressed as part of Counter Dialogues. 

Note that Products cannot be removed if there is still a balance associated with 
them. This means that in practice it is unlikely that any Suspense products will 
actually be removed, however the buttons that enable the Suspense products to be 
used will be removed. Business processes will then ensure that Transaction 
Corrections are used to clear out the balance from these Suspense products. 

■ Need to introduce a new "Local Suspense Account". This is also linked to the 
Stock Unit Balancing Process (see section 2.5.1.4.1). IFUT I U j2

■ The buttons that allow Error Notices to be cleared and Vouchers to be processed 
need to be removed, since in the future this will be achieved using Transaction 
Corrections. [BT103] 

Mv cxpcclation is that This can all be implemented via Reference Data Changes. 

2.5.1.1.4.1 Current Suspense Products 

Table 11 shows the products currently transacted as part of the Housekeeping menu: 

Product Number Product Name Comment 
111 NS & I E/N dep To be withdrawn (handled by TCs in future) 
173 NS & I E/N wdrwl To be withdrawn (handled by TCs in future) 
221 Loss A reedemed To be withdrawn, however it needs to remain 

until Suspense account reduced to zero. 
2858 Loss B redeemed To be withdrawn, however it needs to remain 

until Suspense account reduced to zero. 
2859 Loss C redeemed To be withdrawn, however it needs to remain 

unti l Suspense account reduced to zero. 
2860 Loss D redeemed To be withdrawn, however it needs to remain 

unti l Suspense account reduced to zero. 
829 Gain A redeemed To be withdrawn, however it needs to remain 

until Suspense account reduced to zero. 
2864 Gain B redeemed To be withdrawn, however it needs to remain 

until Suspense account reduced to zero. 
2541 Giro EN rcpt To be withdrawn (handled by TCs in future) 
2542 Giro EN pay To be withdrawn (handled by TCs in future) 
106 POL E/N Rec To be withdrawn (handled by TCs in future) 
162 POL E/N Pay To be withdrawn (handled by TCs in future 
144 Prepurchase 
211 Pre urchseRdm 
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146 Gain A to UR To be withdrawn, however it needs to remain 
until Suspense account reduced to zero. 

2862 Gain B to UR To be withdrawn, however it needs to remain 
until Suspense account reduced to zero. 

223 Loss A to Table 2a To be withdrawn, however it needs to remain 
until Suspense account reduced to zero. 

2855 Loss B to Table 2a To be withdrawn, however it needs to remain 
until Suspense account reduced to zero. 

2856 Loss C to Table 2a To be withdrawn, however it needs to remain 
unti l Suspense account reduced to zero. 

2857 Loss D to Table 2a To he withdrawn, however it needs to remain 
unti l Suspense account reduced to zero. 

2655 Migrate-UR-Out To be: withdrawn? Probably not. 
sum= these are still needed. 

2657 Migrate-UP-Out To be withdrawn? Probably not. 
Ids ,we these are sti lt l ipee '' d. 

2654 Migrate-UR-In To be withdrawn? Probably not. 
Assume these are still needed. 

2656 Migrate-UP-In To be withdrawn? Probably not. 
Assume these are still needed. 

2600 Bur/rob loss u/ 
2601 Rdm Rob loss 
247 Loan to PO 
248 LoantoPOwdrn 
2164 Rem Surplus 
2165 Rdm rem shrt e 
2167 Rem shortage 
2168 Rdm rem surplus 
2177 FinalA/c surplus 
2178 Final acc def 
2530 Unpaid Cheque A to UP 
2846 Unpaid Cheque B to UP De-- ~e--+ee '? {4hese?— -a This one 

should be withdrawn. However it needs to 
remain unt',I Suspense account reduced to zero. 

2847 Unpaid Cheque C to UP Do we-asee4. of the-se? -Staggest-tb-at This one 
should be withdrawn. However it needs to 
remain until Suspense account reduced to zero. 

2531 Unpaid Chq A Redeemed 
2851 Unpaid Chq B Redeemed 5e^ at This one 

should be withdrawn. However it needs to 
remain until Suspense account reduced to zero. 

2852 Unpaid Chq C Redeemed Do we n ed dvi woee duvderd 
eve This one 

should be withdrawn. However it needs to 
remain until Suspense account reduced to zero. 

2528 Voucher to U/P 
2529 Rdm voucher 
2849 POL chq to up 
2848 POL chq up out 

Table 11 — Current Suspense Products 

Also need to define additional Housekeeping Transactions required. Specifically need 
transactions to handle write-offs for things like local postage. 

These will he agreed as part of the Counter Dialogues discussions. 

2.5.1.1.5 Change APS to use EPOSS Core 

The APS application needs to be changed to call EPOSS Core thus enabling it to pick 
up other changes associated with Stock Products and Tertiary mappings. 
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2.5.1.1.6 fl( ^rynt Transactions 

tv.t: `r~1t; ~,e It-~e a Ott ril, r ;ai "special products" with Product Ids in the range 
t' hi  are man a .d by Fujitsu and do not come from POL as Type A 

i eferettce [ trit_ 

Historically these products are of loo .Merest to POI and in particular are not passed to 
OPTIP. In gen i*a th , : h Wd t:.apressing s..tci r o lc s _i either the TPS 
Harvester or i _, t1: P rEOS~ 

f Et u' .` ','k110 Of 1e rt. .0

~_F.` r1:.ri~i j ~'t F t~ E E ~~t~~' ` _~ . =~ - ~ _ t
.1. a. ,_ 11 i,~s I ~r; iE~ r t , `yL~Elltat~l , _`sit~ ~,t ~_w lets£ 

h 1 . ii.a .<C II'e ' f'g'1_ E i 4 i ,tEi  F ° .+t . ._., C, ii ~t Utt 1!t`l ye4i c . 

Soda tl 6t .t'i <x: 4 'I I t r'w )1 . " L.41d ? ;.f' , is 

lctit acl 'a'1Sc dic data pass cl fS n"tay not balance and 
daia -a Ii }L lost. 

The following table shows the types of products affected with approximate numbers: 

Product Numbers 'Category Comment I 
10639 & 10990 Revaluations These appear to be hi'toric and can no longer be 

transacted. 
11212 & 11213 Revaluations Currently used for re Sinca, r' 'a are to 

be rnrnoved, it is p tr,.; t the #I«"
ren a, untiluntil revaluatio s .^re o on ga. re ±. 

11101 Adjustment ii e lates to staff dl urned-
on n r`c Since the ~, j" 3.{„r}4 ~L5'rt '4 4J. ,-tJ rl Ir t;J 

in olc ner't:n+.ion, the;n I rvc Ir ~~-.;- . th at r tin; ; ak! be 
risky :a t n ni fur'ct9: na ty ;n ntV )ul: re ec <in the 
code 11te uc Idea =Ite . .i" 
Therefor ,~

11200 & 11201 Transfers Settlement rnr Esc ., I' Tan THE : b took Units 
11202-11211; Rems Settlement L or-uc., fc v reo,s rrooi'ws of Remittance 
11215&11216 NB some rE I per a a Jlcr+a.= nu vv redundant) 
plus others at S60 
11214 Parcel Traffic Settlement rociuct for Pa, oe Traffic sessions 
11217 - 11299 an r. N +v act er ari. orcdu;-ts ntr---duced at S60 or later 
11300-11401 N 1cn e a 
11999 - 12002 I r-'I No i:;r u a c; 

urrent f.tlr=rtf, Fit Pr, 4 ot-S 

There are two approaches to this: 

■ That we crin6nue using the existing settlement ?:_  surca that lflr,,y are 
h Lay can be u  , are 

1 trier 

pass control o rt` tc e ;::,rc' iu, is biz ., I Io if i ) . si :ce tl ;y ac-ci o ' =e aware cal. 
tl',ose used for a niarisat , lc? P(tt. r`ti 1las u.` i I c,, a, : v -e{ xlt in them 

Ii ving new Pror'uc` Ids (presume6 M tIi t1,' C,, 0 00' r 6g' ill turn will 
u're chant 's ... o some of the 1 x . a e' I ta to us ' tl a r cv p; od .Ic:, 

r " within Ful1fr,1 .t1 .~ 7.t<c tl n n ,I4 ti Ti le h i

^,t;,: fc` t - a. J ' . .1" :t'rl with tit. !'11  ~, tc'1"c t I tr"<1bi t l) .; t € if1 .P Y,9'1Sc1Ct10t1S 

=1,.01-,in such 1 ts 1 111s;I l.nt ,e sent to isli: i1( ;r , rl-i product .keference Data 
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t1i_ . : '~ t~' ~'a_lll?l ~'t2 ~~;~'t •, 1 d ~ t;11ah!( f 1_tdt ~'} ~~ ~~~,i£ Ali} T. l he ITPS Host 

system 

Assumption recorded in section 8.4 

JIMproach is to recl 1'S de It ,, "z; f gJiE;r i : .s i6r the 

SL i cts f1 it we expec_ ,a , is ., i., ttd we th n wig xx 
el} '3~ing migration. Th e migt z. m issl.r,.:. :.f,t r ire 
di : ,W ussed in section 2..6.3.7 

For the remaining products t is safest to leave them alone, and continue to suppress 
them on Harvesting_ I. his means that if they are ever transacted, they will result in an 
error which will easily °e detected in the POL FS Summarisation function. 

2.5.1.2 Changes to Cash / Stock declarations and handling of variances 

This is a new requirement and wasn't included in the March 2003 costings. 

Again, there are a number of aspects to this: 

• Changes to Cash Declarations 

• Reporting of Cash Variances 

• Processing of Cash Variances 

• Stock Declarations and Variances 

• Non-Value Stock Declarations 

These are discussed further below. 

2.5.1.2.1 Changes to Cash Declarations 

This supports the Business Process Compare Generated with Actual Cash Held for 
Stock Unit. 

Currently there are separate functions for a Cash Declaration (on the Stock Balancing 
menu) and ONCH Declaration (on the reporting menu). Both have similar dialogues 
with the branch office staff and record similar information within the message store. It 
is required that the ONCH declaration be removed. FP l t 11 

For ease of transition, the Cash Declaration Button will also be placed on the 
Reporting menu. 

The dialogue of the Cash Declaration function will be basically unchanged. 

In order to support subsequent reporting, details of cash declarations made need to be 
held in a set of Persistent Objects similar to those currently used to hold details of 
ONCH Declarations. These are described in section 2.5.1.2.1.3. ?'1i'- el€ Timm it;rIn l 
level 1nf(,-;rm ~tion nue to i. rnnintained in Per aratinn  Till_

Variance Persistent Object will identify the iatest Declaration that has been made. 

For an Unshared Stock Unit, any difference between the declared figure and the 
systems generated figure will be presented to the user and will be recorded (as a 
discrepancy — but now to be called a variance) as part of the Declaration event. 
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For a Shared Stock Unit, a new function, Check for Variances, is required to check for 
Cash Variances across all declarations within the stock unit. This is described in 
section 2.5.1.2.1.1. 

In addition, an extra button is added into the "Produce Report" screen at the end of a 
Cash Declaration in a Shared Stock Unit, giving the user the option of going straight 
into this new "Check for Variances" function. [BT026] 

2.5.1.2.1.1 Check for Variances Function 

The Check for Variances function will present a list of declarations for that stock unit 
at with different Declaration Ids and then compare the total declared position against 
the system derived figure and again any differences will be recorded (as a variance) as 
part of the appropriate event. [BT 105] 

The rules for picking those Declarations Ids to be presented as part of the Check 
Variances function are the s.Iry c as , ffbren. from those currently used by the Stock 
Unit Balance Process. The processing required is: 

t,  +/5354 r - h `t~n;cf e tf t;ci: t'ctis z ,T the 

t gy niorning, then 41e $e s n v`JT....h5 . ' en s .  n .-t . . .;: She  ..r 4se -

._"}' a T'e )rne/ __thr Variances :1w3"peen in " 7IS'a44 a ar. . "F ice.' ... 

" 17;

Unit
o i'1 ,:E__.I., `dw Scn c t ;d 6t € b ~- i'Y';_. .

n.,, t..'n 4o tan -  ,.~tu.k Unit 

4) Find the latest Vark-rtcw Persistent Objects for each .L)er.arat1nn id that aas 
been used within the sw rent Stock Unit 

5) Find the last zf darns is, a Declared Value €off yin the Persistent Object, and 
include it in the list to be displayed. 

6) For each Declaration Id being displayed need to include the following: 

• User 

• Time of Declaration 

7) The user has the option of abandoning the function if they are not happy with 
the list presented. This can be achieved by use of the Prev or Home buttons. 
There is no need to explicitly request confirmation. The list will be displayed 
as a picklist (as for the current list displayed as part of SU Balancing) 

8) If the user selects Continue, the current stock unit derived position is 
calculated and compared with the sum of the declarations selected. 

9) If they match, then a Shared Stock Unit Variance Check Complete event is 
written; the Stock Unit Variance Persistent Object is updated; and the function 
exits having confirmed to the user that there is no variance 

10) If they do not match, then a Shared Stock Unit Variance Check Complete with 
Discrepancy event is written; the Stock Unit Variance Persistent Object is 
updated; and the function exits having informed the user that there is a variance 
and what it is 
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Note that there is no requirement to produce a report at this stage. All the relevant 
information can be found on the Variance Report. 

It should be noted, that no attempt will be made to check or to take into account any 
transactions that may have taken place between the times the various declarations were 
made and the time that the Variance is calculated. 

I This is no different from the current "Discrepancies "function. 

Two new events are required for this: 

• Shared Stock Unit Variance Check Complete 

• Shared Stock Unit Variance Check Complete with Discrepancy 

Note that if other users attached to the Stock Unit have continued trading since they 
made their Declarations, then the Variance that is calculated is likely to be incorrect. 
No attempt should be made to compensate for this. It is the responsibility of the 
Branch staff to ensure that no such trading takes place. This is why a list of when the 
last Cash Declarations were made for each declaration Id is required to assist in 
monitoring this. 

This function can optionally be selected at the end of the Cash Declaration process, so 
that the branch office staff can move into it directly if they know that all Cash 
Declarations have already been made for that Stock Unit. 

2.5.1.2.1.2 Declaration Events 

In order to simplify subsequent processing of Variances, then it is necessary to change 
the way in which the Declaration event is recorded. 

There are 3 events currently associated with Declaration: 

■ Declaration Complete (Event Id 21) 

This is used when a declaration has completed with no discrepancy or where it is 
not possible to check if there is a discrepancy (eg in a Shared SU) 

In this case the event message includes information about the value that was 
declared 

■ Declaration Abandoned (Event Id 22) 

I've tried to generate this event and have failed [suspect it can't happen. 

It to non ?; enieC/ t/ ( .'/iir,tfgll 1l70 ova%t 5 j 1"t.5' the generation of //i/o event, it is not 
no ihle t) got tc 1/00 ht O% eocaOO. 11 0th! lit? ig1i0iCtt ers far as this DP

■ Declaration Complete with Discrepancy (Event Id 23) 

This is used when a declaration has completed and it has been detected that there is 
a discrepancy from the systems derived figure. 

In this case the event message includes information about the value that was 
declared and the amount of the discrepancy 

In addition two new events have been identified above: 

■ Shared Stock Unit Variance Check Complete (Event Id 63) 

■ Shared Stock Unit Variance Check Complete with Discrepancy (Event Id 64) 
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Luc  

tiia Jia;cd stt.}c1t L11 21t 

lltitiikiu t~71`Ey ttli 4 to i..; l 6 ,1il is Lfa. 

2.5.1.2.1.3 Variance Persistent Objects 

In order to support the production of the Variance report (defined in section 2.5.1.2.2) 
the following Persistent Objects are required: 

• One for each week for each Stock Unit (shared or unshared) 

• One for each week for each Declaration Id in each Shared Stock Unit 

■ One for each week for the Office 

Old Persistent Objects should be logically deleted when they are no longer of use in a 
similar way to that currently done with the ONCH_ww_SS Persistent Objects, however 
rather than removing the Persistent Objects, when they are no longer required, their 
content should be removed and a "logically deleted" flag should be included in the 
Persistent Object. This will avoid any problem with the Riposte mechanisms for 
removing Deleted Persistent Objects. This logical deletion should not take place until 
at least 5 weeks after the end of the week for which the Persistent Object was created. 

Each Persistent Object should contain a composite attribute for each day of the week 
starting with Thursday, with the attribute name being the weekday name. Any 
declaration made the following day as part of the logon check will be held under 
yesterday's composite attribute. Unlike the current ONCH Persistent Objects there is 
no concept of carry forward declarations, so it will only be necessary to update a 
single Persistent Object. 

The content of the Variance Persistent Objects is defined in section 3.4.2 

2.5.1.2.2 Reporting of Cash Variances 

This supports the Business Process Create Variance Report ... Compare Generated 
with Actual Cash Held Across Branch. 

A report is required to show the variances for all Stock Units in the branch and also 
indicate when the last declaration was done for each Stock Unit. 

This is a new Office Daily Report '~11r~I  u y a aiiabic. 

It is assumed that a new button is added into the Reports Menu at some appropriate 
place (probably as an Office Daily Report) 

The processing when the button is touched is as follows: [BT009] 

1) The normal "Produce Report" screen is displayed 

2) The Report tablet will include "Trading Period" and the current week 

3) A list of Stock Units is obtained 

Presumably by enumerating the StockUnits collection. 

However the Default Stock Unit should be omitted from the Stock Units being reported on. 

4) All the Stock Unit Variance Persistent Objects for this week are found (of all 
types) 
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5) If this isn't the first week of a Trading Period, then all the Stock Unit Variance 
Persistent Objects for last week are also found to populate the Carried 
Forward column of the report 

6) The report can then be built up as follows: 

Perhaps this is too detailed for a DP, however I've included it since it is my way of clarifying 
my understanding of the requirement. 

a) Standard Heading 

Details to be defined as part of Counter Dialogues discussion. 

b) Days in Trading Period line: use the Reference Data Trading Period 
calendar to identify the day numbers within the current trading period. 
If this isn't the first week of the trading period, then need to include the 
last day of the previous week in the first column. If it is the first week 
of the trading period, then need the first column should be included. 
But left blank with no heading. 

c) Dates line: the calendar dates for these days need to be included here. 

d) For each column, the data used to populate it is found from the 
appropriate Stock Unit Variances Persistent Object. Data is included in 
all columns within the period of the report up to and including 
yesterday. The remaining columns should be left blank. The day for 
which data is to be included in a column is selected as follows: 

POL may want this to include "today ", but that will he handled by a (.R. 

Assume only up to yesterday for now. 

Assumption recorded in section 8.4 

i) If there is an entry in the Stock Unit Variances Persistent Object 
for the given day, then use the data from that entry 

ii) If there is no entry for the day, check the Office Variances 
Persistent Object for the given day and see if this Stock Unit is 
included in the list of Stock Units not logged on today. 

iii) If the stock Unit was not logged on, go back through previous 
days in the Office Variances Persistent Object until the last day 
that the Stock Unit was logged on and pick up the values from 
that days' information in the Stock Unit Variances Persistent 
Object 

iv) Otherwise put an "x" in the relevant data fields 

e) Cash Variances section: For each Stock Unit create a separate line 
with the value of the Variance for the given day (or "x" if no data for 
the given day). 

f) Cash Variances total: If any of the values for the stock units for that 
day are "x", then the total should be "x", otherwise it should be the sum 
of the Variances for all stock units. 
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g) Derived Figures section: For each Stock Unit create a separate line 
with the value of the Derived Figure obtained by adding the Variance to 
the Declared Figure for the given day (or "x" if no data for the given 
day). 

h) Derived Figures total: If any of the values for the stock units for that 
day are "x", then the total should be "x", otherwise it should be the sum 
of the Derived Figures for all stock units. 

i) Declared Figures section: For each Stock Unit create a separate line 
with the value of the Declared Cash for the given day (or "x" if no data 
for the given day). 

j) Declared Figures total: If any of the values for the stock units for that 
day are "x", then the total should be "x", otherwise it should be the sum 
of the Declared Figures for all stock units. 

k) Stock Unit Breakdowns section: For each Shared Stock Unit create a 
separate line for each separate Declaration Id with the value of the 
Declared Cash for the given day (or "x" if no data for the given day). 
In this case the data will be taken from the Declaration Id Variances 
Persistent Object for the appropriate Stock Unit 

1) The remaining rows in the report are obtained from the corresponding 
attributes of the Office Variances Persistent Object for the given day. 

It should be noted, that immediately after migrating to the Impact R3 functionality, 
there will be a very limited history of Variance Persistent Objects. Any data that is 
required by the report, which is not available in the Variance Persistent Objects, should 
be treated as if no declarations were made on that day and "x"s output. 

Special handling is required for Stock Unit; that iaee been Created or F)P'et l dur ne 
the time covered by the report. The ruko are as ibli ,v,

■ Repo ' 11ir fb i: ore St e k, [ rritiS fho:,:i e a • abo..e lb rife ee rinds win..... the S te 
Units were in e a: 

■ For those periods v1:-gin .13 ; Stock Units were not. in existence, then the various 
columns should have a value of` aia" rather than "x" , and the Stock Units should 
be ignored in terms of de ---ding if ,otals should be included. 

2.5.1.2.2.1 Reprints of the Cash Variance Report 

This report is produced from the raw data in a similar manner to the production of the 
Cash Variance report as described above. The difference is that the date range for 
which the report is to be produced is defined as part of the reprint mechanism and the 
Variance Persistent Objects for that period are used rather than those for the current 
week. [BTI'060a] 

2.5.1.2.3 Processing of Cash Variances 

This supports the Business Process Make Good, Hold or Declare Any Cash Variance. 

The Cash Declaration process may result in Variances being identified between the 
Declared Cash values and the System Generated values. Such variances can either be: 
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• Held (ie ignored for now in the expectation that they will resolve themselves) 

• Made Good (ie the physical cash will be adjusted to match the System Generated 
figure) 

• Recording the variance as a Discrepancy (ie the System Generated figure will be 
adjusted to match the physical cash by creating a transaction which is balanced 
against the Discrepancy product) 

This is current functionality and will continue to be invoked only as part of the 
Stock Unit balancing process. This is covered further in section 2.5.1.4.1. 

Making good a loss (or removing excess cash), has no actual affect on the system 
generated figures since what is being done is adjusting the actual cash holding to 
reflect what the system thinks it to be. This can be thought of as making an update to 
the last Cash Declaration recorded in the system. 

There is also a requirement to make any such event explicitly visible, so that if an issue 
subsequently comes to light there is some evidence that there had been a variance 
within the system. [BT032] 

Therefore two new "buttons" are introduced: 

■ Make good a loss 

■ Remove excess cash 

The Counter Dialogues will decide where these buttons will be added to the system. 
These buttons will be available for any clerk to record the "making good" event. Such 
"make good" events will be recorded in the audit trail and will also be passed through 
to MIS. 

Invoking either button will result in a screen being presented to the user inviting them 
to enter the amount to be made good (or removed). No attempt is made to calculate 
or verify this amount is to be made, since it is assumed that trading has taken place 
since the last Declaration. 

The Variance report may help the User in working out how much (s)he needs to Make Good. 

Two separate events will be defined: 

• Make good a loss (Event Id 59) 

• Remove excess cash (Event Id 58) 

These events will be classified as Balancing Events and SU Balancing Events and will 
contain a Parameter <Pl:> containing the amount of cash Made Good / Removed. 
This amount will always be held as a positive amount — the different events will allow 
the effect to be deduced when reporting on the amounts. 

The relevant event is written to record the fact that the Stock Unit's cash position has 
been corrected. 

In addition, the last cash declaration for the Stock Unit would be updated (for an 
unshared Stock Unit the user will be asked to chose which Declaration should be 
updated). [BT032] 

An implication of this is that if a cash shortage is made good at end of day after the Cash 
Declaration has been done for that day, then a Variance Report for that day will show the 
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variance, but the report for the following dar, should not show a variance (unless further errors 
are introduced). I believe that that is what is required. 

Note that this scenario is not possible since Vartuace reports cannot he produced for "today ". 

Need to handle the case where no declaration has yet been made. However this is unlikely to 
happen in practice since: 

♦ a declaration should be made each day 

♦ a declaration would probably have been made to enable a variance to be identified and thus for the clerk to 
decide that there is something to make good 

Any subsequent attempt to update the declaration will make it clear that there is an 
amount "made good" (or removed) from the Declaration. However if a subsequent 
Declaration is made, it is assumed that the cash declared at that time is correct and the 
1 c u :l r f the amount made good (or removed) will not be carried forward in the 
1..~c ix ao".)n. 

Totals of all amounts made good or removed within the current Balance Period will be 
reported on the Balance Report (see section 2.5.1.4.1). 

2.5.1.2.4 Stock Declarations and Variances 

This supports the Business Process Local Stock Check Stock Held for Stock Unit. 

There are currently two mechanisms supported for managing Stock levels and 
adjusting them: 

■ Stock Adjustments 

This mechanism presents the clerk with a list of all Stock items (apart from cash 
and "other stamps"), together with the system derived stock levels. 

The user can then page through the list of products and amend the volume of any 
products to match those actually held. When the Finnish button is pressed a 
"Stock Adjustment" transaction is created for each stock item whose level has 
been changed based on the Sale Price and a balancing transaction of cash in each 
case. 

■ Stock Declarations 

This mechanism is only available in a Shared Stock Unit. The clerk is presented 
with a list of all previous Stock Declarations made, together with their Declaration 
Ids and timestamps in this current Balance Period (or CAP?). They can then select 
one of these declarations to update or alternatively decide to make a new 
declaration from scratch. 

They are then presented with a list of all Stock items (apart from cash and "other 
stamps") and are invited to make a "blind declaration". If it is a new declaration, 
then they are required to enter a Declaration Id. 

Subsequent use of the Discrepancies function or running a Trial Balance will then 
compare the total Declarations for the Stock Unit with the System Derived figures 
and highlight any discrepancies that are identified. If this check is done as part of 
the Trial Balance process, then the discrepancies must be accepted, which will 
result in a Discrepancy transaction being created for each stock item whose level is 
identified as being in error based on the Sale Price and a balancing transaction of 
the Discrepancy product in each case. 
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Both of these mechanisms need to be retained, however rather than using the Sale 
Price when recording the Adjustment or Discrepancy transaction, a separate "loss 
price" should be used. This "loss price" will optionally be supplied as part of the 
Product Reference Data. Should no "loss price" be defined in Reference Data, then 
the Sale Price should be used. [BT036] 

This has a number of implications: 

■ Changes are required to Product Reference data to include an optional "loss price" 
for those products where it is different from the sale price. This is discussed 
further in section 3.5. 

• The Pick lists displayed by the Stock Adjustment and Stock Declaration functions, 
include the Sale Price in brackets after the Product Name. This should be replaced 
by the "loss price" (if specified). 

• When the Adjustment or Discrepancy is recorded as a Transaction, then the price 
used should be the "loss price". 

i T^ci t4_ t L':$ am riti€ .t;i nassociatod with Fia4 i E t2t,`C, pi (fl, i f1 cod to rake into 

Currently Methods of Payments such as Cheques and Vouchers are also presented in 
these lists. 

In fact my system has 15 additional items in the Adjust Stock menu compared with the Declare 
Stock menu (344 and 359 respectively, so it's a bit hard to compare them easily!). 

Table 13 shows those items on the current Stock Adjustments menu that represent 
"Methods of Payment" rather than actual stock products: 

Product Number Product Name Comment 
2 Cheque 
2642 Citibank Money Order 

4 

Voucher to CRU Presumably we're getting r'd of this 
Assumed ':o be a st:qO rrgr-tion so this will 
no ionger -e valiCC when the changes Mock 

„ ;L.. 
5 Unpaid Cheque 
231 Encashed OB Cheg to CRU 
278 POL Cheque 

These products should continue to be adjusted by value by the Stock Adjustments 
function. 

Table 14 shows those items on the current Stock Adjustments menu that are adjusted 
by Value rather than by Volume: 

Pr' d 4t '4urnbr P act Name Comet i rte =.  .~: 
15 Philatelic Items Other 
17 Presentation Pack 
5456 Prestige Stamp Books 
5457 Mini Sheets 
21 Other Stamps Ordinary we were already aware of this one 
28 Other Postage Stationery 
27 Other Stamp Special 
43 Stamp Book Other 
45 Disct Whsle Stamp Books 
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2649 Migration Only Item-HCS 

These products should continue to be handled by value in all cases. 

2.5.1.2.5 Non-Value Stock Declarations 

This is a new requirement and wasn't included in the March 2003 costings. 

It doesn't directly support a Business function. 

Since the intention is to remove non-value stock as a concept any processing of non-
value stock will need to be removed. (See also section 2.5.1.1.3) [E't LOu] 

2.5.1.3 Reporting 

These are new requirements and weren't included in the March 2003 costings. 

There are a number of aspects to this: 

• Remuneration Reporting 

• Office Snapshot Report 

• Suspense Account Report 

■ Counter Weekly Redeemed Savings Stamps Report 

• APS Transactions Report 

• Variance Reporting (see section 2.5.1.2.2) 

• Stock Unit Balance Reports (see section 2.5.1.4.1) 

• Branch Trading Reports (see section 2.5.1.4.2) 

• Reporting on Transaction Corrections (see section 2.5.1.7.3) 

• Event Log 

• Other reports affected by changes to Stock Processing 

• Reprints of Reports 

• Reports to be removed 

■ Weekly Reports 

Some of these are discussed elsewhere in this DP (as referenced); the remainder are 
discussed further below. 

The move from a weekly cash account to a monthly Branch Trading cycle means that 
there will up to be 5 times as much data to scan when preparing a report, and some 
reports will be much bigger. However there are no requirements to improve the 
reporting mechanisms, and so increased report production times are acceptable. 
[BT001 ] 

Currently all reports have references to CAP within their headers. Changes will be 
required to change this to either a Trading Period identifier or a Trading Period date 
Range. 

Detail to be agreed as cart of Counter Dialogues discussions. 
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This supports the Business Process Produce k F.°p u art to Assist Remuneration 
Check. 

The requirements are to be met by making a change to the way in which the current 
Sales Report is produced. 

Currently, the Sales Report reports on all relevant transactions since the start of the 
current Cash Account period. 

The requirement is to include an additional dialogue at the start of the process asking 
the clerk to input a Start Date and an End Date. 

The dialogue will be formally defined in [CDIAG], however it will have the following 
characteristics: [BTOi6] 

1) A new button is added to the "Produce Report" screen called "Define Date 
range" 

2) The Report tablet will include "Trading Period" rather than "Office CAP" 

3) If no Date range is selected then the current behaviour will continue (ie from 
the start of the current Trading Period up until the present time) 

4) If "Define Date range" is selected, then the clerk is invited to select firstly a 
Start Date and then an End Date. These are both to be specified as normal 
calendar dates (dd/mm/yyl). The following validation is required: 

a) End Date is no later than "yesterday" and EOD has been run for that 
day. 

b) Start Date is less than or equal to End Date 

c) Start Date is not less than days before "today" 

I need to define xx, but it will probably be 42 days. This value needs to be defined as a 
parameter in POA Reference Data so that we can adjust it simply if required. 

Alternatively can do this validation by walking the chain of EOD Markers and ensuring that 
the EOD Marker for the day before Start Date is found. However a fixed limit is probably an 
easier check. 

5) The scan for the Transactions to build the report should be modified so that if a 
Date Range is specified, then the start point for the transactions is defined as 
the EOD marker for the Trading day before Start Date, and the end point for 
the transactions is defined as the EOD marker for the Trading day of End Date. 
These EOD markers can be found by following the chain of EOD Markers 
from the Current EOD Object. 

The above appears to be quite complex and requires cnstonusation of the reporting 
mechanisms. Please refer to the existing desktop report, function `Reports/Events/Reports (1'2. 
F?. F5) as an e.varnple of whal we currently provide for reporting by date range. 

Office Snapshot Report 

This supports the Business Process Review Stock Held Across Branch. 
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This report is similar in layout to the Stock Unit Balance report, however covers all 
transactions for all Stock Units, rather than being restricted to a single Stock Unit. 

It is proposed that its scope is unchanged, however the actual report layout will be 
changed in line with the changes being made to the Stock Unit Balance report as 
defined in section 2.5.1.4.1.3. [BT037] 

2.5.1.3.3 Suspense Account Report 

This report needs to take into account the changes to the Suspense Products 
(described in section 2.5.1.1.4) and also the introduction of the "Local Suspense 
Account". [BT039] 

It has been agreed that this report will continue to be available to all users (ie no 
additional security needs to be added). 

However to avoid the report growing too much and to enable old Suspense Accounts 
to be "retired", some additional flexibility is required in the way the report is produced. 
Currently all possible Suspense Accounts are reported on in the Suspense Account 
Report. In future only those Suspense accounts which have either a Balance or a 
movement during the Trading Period should be included. All Suspense products with 
zero balance and no movements in the period should be suppresses when the report is 
printed. 

2.5.1.3.4 Counter Weekly Redeemed Savings Stamps Report 

This is a new report. [PT 1071 

It should become a mandatory report with a cut-off and must be produced if any 
savings stamps have been redeemed. It should include a total of all transactions which 
involve redeemed trading stamps since the last cut-off. These can be identified by 
having a Level 2 accounting node of 535. 

2.5.1.3.5 APS Transactions Report 

1 i. :s I p orl is :u rently produced based oi all Transactions, diat are found under the 
APS .No=ie in the accounting hierarc`y. Given the neap to ii :ouca Stock Products 
for AP Transactions, then the report siv u1 d chanaad to report on all Transactions 
which have been written with <Applicati_rr~

2.5.1.3.6 Event Log 

No changes are required to the reports as such, however there will be additional events 
introduced which will need to be categorised appropriately to appear on the various 
subsets of events. 

This should be purely a Reference Data change to the Events Collection. 

2.5.1.3.7 Other reports affected by changes to Stock Processing 

The changes to Stock Processing, particularly those requiring stock to be held by 
Volume rather than by Value (see section 2.5.1.1.2) require a number of reports to be 
changed so that stock values are no longer reported. [BT056] 

I've also seen some example reports where a stock item only has a value and no volume - 
clearly we will need to ensure that this doesn't cause any problems. Hopefully it is just bad 
examples in IREPRECJ. However there are some products listed in Table 14 (section 2.5.1.2.4) 
which need special consideration. 
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This is expected to be primarily a change to the report definitions in GlobalObjects.dat rather 
than actual code changes. 

The following table lists the reports that are affected and where the required changes 
are specified: 

Report Report Name 
Classification 
EPOSS Balancing Reports 

Change defined 

Declaration: Stock on Hand See section 2.5.1.3.7.3 
Stock Unit Balance: Snapshot See section 2.5.1.4.1.3 
Stock Unit Balance: Report See section 2.5.1.4.1.3 
Stock Unit Balance: Reprint See section 2.5.1.4.1.3 
Office Balance Snapshot See section 2.5.1.4.1.3 

EPOSS Counter Weekly Reports 
Counter Weekly Remittances In See section 2.5.1.3.7.1 
Counter Weekly Remittances Out See section 2.5.1.3.7.1 
Counter Weekly Remittances Summary See section 2.5.1.3.7.2 
Counter Weekly Stock on Hand See section 2.5.1.3.7.3 
Counter Weekly Transfer Summary See section 2.5.1.3.7.2 
Counter Weekly Transfers In See section 2.5.1.3.7.1 
Counter Weekly Transfers Out See section 2.5.1.3.7.1 
Counter Weekly Travel Schemes No change required. 

EPOSS Office Daily Reports 
Office Daily Remittances In See section 2.5.1.3.7.2 
Office Daily Remittances Out See section 2.5.1.3.7.2 
Office Daily Revalued Product List No change required. 

EPOSS Office Weekly Reports 
Office Weekly Remittances In (P) See section 2.5.1.3.7.1 
Office Weekly Remittances Out (P) See section 2.5.1.3.7.1 
Office Weekly Suspense Account See section 2.5.1.3.3 
Office Weekly Transfer Reconciliation See section 2.5.1.3.7.2 
Office Weekly Unreconciled Transfers See section 2.5.1.3.7.2 

EPOSS Receipts and Slips 
Remittance In Slip See section 2.5.1.3.7.1 
Remittance Out Slip See section 2.5.1.3.7.1 
Transfer In Slip See section 2.5-1.3.7.1 
Transfer Out Slip See section 2.5.1.3.7.1 

LFS Reports and Receipts 
Return Advice Note See section 2.5.1.3.7.1 

Table 15 — Reports affected by Stock Changes 

2.5.1.3.7.1 Remittance and Transfer Reports 

The report layouts should remain unchanged, however any stock remittances will be at 
zero value, thus resulting in the value column usually being zero in such cases. 

Since there will be some cases (eg cash), where the value is non-zero, the actual report 
layout will not change. In particular zero values will still be output in the report rather 
than being suppressed. 

2.5.1.3.7.2 Remittance and Transfer Summaries 

The report layouts should remain unchanged, however any stock remittances will be at 
zero value, thus resulting in the value column usually being zero in such cases. 
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Other Reports 

These need to be considered individually: 

■ Declaration: Stock on Hand 

Ref.: EAIDPR/004 
Version: 1.0 
Date: 30/04/2004 

The value column should be remain in the report layout to support stock that is still 
handled by Value, however the value should be suppressed for those products 
handled by Volume (rather than included as zero). The total at the bottom should 
be removed. 

■ Counter Weekly Stock on Hand 

This report needs to be restructured to provide a list of all stock items as held in 
the stock on hand section of the Stock Unit Balance report (see 
section 2.5.1.4.1.3). 

Again, the value column should be remain in the report layout to support stock that 
is still handled by Value and MOP products, however the value should be 
suppressed for those products handled by Volume (rather than included as zero)-
The total at the bottom should be removed. 

This restructuring can probably be achieved by using the Tertiary mappings 
described in section 2.5.1.4.1.3. 

Reprints of Reports 

Currently a number of reports are defined as being capable of being reprinted. 
Report Name Comment 
Stock Unit Balance: Reprint 
Cash Account: Reprint Requirement carried forward to 

Branch Trading report 
Office Weekly Counters Revenue Schedule: Reprint This report is no longer required so 

the reprint can also be removed. 
Office Weekly Inland Revenue Tax Credits P5589: Reprint 
Office Weekly P&A P2311 MA: Reprint 
Office Weekly Redeemed Savings Stamps Summary: 
Reprint 
Track and Trace Manifest: Reprint 

Table 16 — Reports that can be reprinted 

It is also required that the new Variances report will need to be reprinted. Since the 
requirements for this are somewhat different to other reports this is considered as part 
of the Variance report in section 2.5.1.2.2. [B T ft Q 13''(7(,)a] 

The current mechanism for this is that each time one of these re-printable reports is 
produced, then the start and end markers used for producing the report are stored and 
the reprint is achieved by rescanning the transactions using those markers. This means 
that reprints can be done for those CAPs that are still "in scope". 

I believe that "in scope" means the last 3 CAPs, however I'm not sure what happens with multi-
week CAPs. I suspect it is the last 3 CAP numbers which means that the Transactions must be 
there even with a multi-week CAP. 

The move to 4 / 5 week Trading Periods makes the Reprint function more complex. 

Different reports are affected in different ways: 
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■ Office Weekly Counters Revenue Schedule: Reprint 

Since the original report is to be removed, then there is no need for a reprint. 

■ Track and Trace Manifest: Reprint 

The current functionality is purely to reprint the last report produced, so no change 
is required. 

■ Office Weekly Inland Revenue Tax Credits P5589: Reprint 
• Office Weekly P&A P2311MA: Reprint 
• Office Weekly Redeemed Savings Stamps Summary: Reprint 
• Variance Report Reprint (new) 

All of these will continue to be weekly reports, however they will be identified by 
the Date Range for which they were produced rather than by the CAP of the week 
for which they apply. 

The requirement is to be able to reprint all those reports for which the data is still 
available, ie the last 5 reports. Therefore, no changes are required to the way in 
which the reprints are produced other than by identifying past reports by a date 
range rather than a CAP. 

■ Stock Unit Balance: Reprint 
■ B <1n. h 1r di r c < :Reprint 

Here, the requirement is to be able to reprint the last report that has been produced 
for each Stock Unit /Office (excluding any interim Stock Unit Balance Period 
reports). This will be achieved by ensuring that all data required to reprint the 
report is stored as a BLOB within the messagestore at the time that the report is 
originally run. New reprint functionality is then required to take the data from this 
BLOB and regenerate the report based on that data. Since only the last report 
requires to be reprinted, it is sufficient to maintain the last report data as a 
Persistent Object which is overwritten each time a new report is produced. 

2.5.1.3.9 Reports proposed to be removed 

The following reports are considered no longer necessary as a result of the changes 
introduced by Impact (or other changes) and so will to be removed. [BT0571 

Report Nara Comment 
Counter Weekly DVLA V10 
Counter Weekly DVLA V11 
Office Weekly Counters Revenue Schedule And the ability to reprint it 
Declaration and Confirmation — Non-Value 
Stock 

[B1063] 

Counter Daily Cash on Hand There is a separate report for Cash 
Declaration which is nearly identical 
It is just the Cash Declaration report that we 
need to retain 

Office Weekly Cash Flow This is replaced by the Variance report 
Counter Daily Revaluation Session Slip 

Table 17 — Reports to be removed 
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There are a number of Weekly Reports within Horizon. The move to a monthly 
Trading Period means that all these reports need to be reviewed as to what affect this 
might have on them. The underlying principle is that current weekly reports will 
remain weekly and will be driven by a normal calendar (typically start of business on 
Thursday to close of business the following Wednesday)_ Reports will either be 
mandatory or non-mandatory. Mandatory reports will be produced weekly by 
reference to the calendar. Non-mandatory reports will be produced by the same means 
but if not printed will accumulate data during the trading period until they are printed 
and will be forced to be printed at trading period end. 

No support is required from Horizon to manage conformance to any of the above 
other than the following: 

■ Existing mechanisms for forcing reports to be produced prior to Stock Unit / 
Office rollover will be maintained 

■ Any necessary changes to ensure that reports can be cut-off on a weekly basis 
where required such that subsequent weekly reports only report from the last cut-
off rather than for the full Trading Period to date are needed. 

Table 18 lists all the current weekly report and highlights those that need to be 
considered further. 
Report Name Comment Action Required 
EPOSS Counter Weekly Reports 
Counter Weekly DVLA V10 Report to be removed 
Counter Weekly DVLA V11 Report to be removed 
Counter Weekly Green/Violet Giros Cut off None 
Counter Weekly Inland Revenue Tax Credits Cut off None 
Counter Weekly Miscellaneous Transactions Cut off None 
Counter Weekly P&A Cut off None 
Counter Weekly Pos Paid Cut off None 
Counter Weekly Remittances In No cut off 

Should be Period based 
None 

Counter Weekly Remittances Out No cut off 
Should be Period based 

None 

Counter Weekly Remittances Summary No cut off 
Should be Period based 

None 

Counter Weekly Stock on Hand No cut off 
This is a snapshot, so cut 
off is irrelevant 

None 

Counter Weekly Transfer Summary No cut off 
Should be Period based 

None 

Counter Weekly Transfers In No cut off 
Should be Period based 

None 

Counter Weekly Transfers Out No cut off 
Should be Period based 

None 

Counter Weekly Travel Schemes Cut off None 
EPOSS Office Weekly Reports 
Office Weekly Cash Flow Report to be removed 
Office Weekly Counters Revenue Schedule Report to be removed 
Office Weekly Counters Revenue Schedule: 
Reprint 

Report to be removed 

Office Weekly GreenNiolet Giros Cut off None 
Office Weekly Inland Revenue Tax Credits No cut off See Below 
Office Weekly Inland Revenue Tax Credits 
P5589 

No cut off See Below 

Office Weekly Inland Revenue Tax Credits 
P5589: Reprint 

See section 2.5.1.3.8 
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Office Weekly P&A P2311 MA No cut off See Below 
Office Weekly P&A P2311 MA: Reprint See section 2.5.1.3.8 
Office Weekly P2311 MA (B) No cut off 

This has no data! 
None 

Office Weekly Pensions and Allowances No cut off See Below 
Office Weekly POs Encashed Cut off None 
Office Weekly Postage Labels No cut off 

Should be Period based 
None 

Office Weekly Redeemed Savings Stamps 
Summary 

No cut off 
Needs to be redesigned. 

See Below 

Off:ce Weekly Redeemed Savings Stamps 
Summary: Reprint 

See section 2.5.1.3.8 

Office Weekly Remittances In (P) No cut off 
Should be Period based 

None 

Office Weekly Remittances Out (P) No cut off 
Should be Period based 

None 

Office Weekly Sales Report No cut off 
In future will be Date based 

None 

Office Weekly Suspense Account No cut off 
Should be Period based 

None 

Office Weekly Transfer Reconciliation No cut off 
Should be Period based 

None 

Office Weekly Unreconciled Transfers No cut off 
Should be Period based 

None 

Other Weekly Reports 
Foreign Currency Holdings Snapshot at any time None 

The following changes are required: 

■ Office Weekly Inland Revenue Tax Credits 
Office Weekly Inland Revenue Tax Credits P5589 
Office Weekly P&A P2311MA 
Office Weekly Pensions and Allowances 
Office Weekly Redeemed Savings Stamps Summary 

All of these reports need to change such that a cut-off is taken and the next report 
will only look at the Stock Unit reports (ie Counter Weekly) produced since the 
last time the summary report was cut-off. This is a new type of cut-off 
functionality. Note that an implicit cut-off will occur when the branch is moved to 
a new Trading Period. [BT116] 

Note that there is currently no Counter Weekly Redeemed Savings Stamps report, however one 
is being introduced for S80. See section 2.5.1.3.4. 

There are a number of aspects to this: 

• Changes to Rollover processing 

• Branch Trading Reports 

• Remove Extended CAPs 

These are discussed further below. 
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Changes to Rollover processing 

Ref.: EA(DPR/004 
Version: 1.0 
Date: 30/04/2004 

The March 2003 costings assumed no change to this process and so no costs were defined in 
this area. 

This supports the Business Processes Produce Trial Balance and Produce Final 
Balance. 

In general, the Stock Unit Balancing process will be very similar to that which is 
currently in place. The following highlights the changes: [BT038] 

The following are the main areas for change: 

• Checking that a Stock Unit is balanced before allowing a Trial Balance to be 
produced 

• Handling Discrepancies prior to Rolling over 

■ Producing the Trial Balance / Final Balance report 

■ Rolling over the data into the next Trading Period 

The migration implications are covered separately in section 2.6.3.2. 

These are discussed below. 

Checking that a Stock Unit is balanced 

Some additional checks are required at this point: 

■ For all Stock Units (including the last) 

i 1a. ck-_tlu - tl,-.,  .. ..`~';.5s wtttu=4t tit

lrti e - to support this we will need a definition of which products are 
associated are classified as " dockets" , , 
find the latest cut off f that product and ensure that there have been .. 

transactions against that product in this SU since the cut off. 

Identification of docket produc.t and rnatchimz them to cut off reports should 
Ezo,i u 'in..,. T , ft:: . Irt fiHi , ' S. b. ..

o If this is a rollover into a new Trading Period (as opposed to a Balance period), 
any Discrepancies will be moved to the Local Suspense account 

This involves creating a Transaction to bring the balance of the Discrepancies 
products to zero and create a matching transaction against the Local Suspense 
Account product. 

A new Mode will be introduced for such Transactions and the uua ~cspt. aiding 
Local Suspense Account Products can be identified as the balancing products 
for this Mode,  P~s ,t i _E ' ~ ,€~ ~r W z:~ W I~a;6_ €w Tttt'LDy 

that is beine /r Huetcd. 
p 

:.vo Local Suspense Account Product 1 o€tic for 
H. itive a nd u u , f v u ai ,! i"1nsactions} are required since they Eltu` ..d io be 

r C f 7 . x
~, ; ,[._t"a' E,. .;,1('z`, a,%f !4 v S :r, 't l`.(Pl.lfd: CV1 f?` I:lusu

;v ,r;EC1 v .€_+ £ r_.}}',t lt1U `rihAh-Li 0 !f, , e..i 

Hff ti 

A single mode is sufficient if we use the S60 feature of having separate balancing products for 
a given transacted product since we already have separate products for Positive and Negative 
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I'll leave the detail to the HLD. 

ilre should not require a new mode. Ih, discrepancies are eh/ a,, Discrepancy Up and mown 
pra_(ucis. S60 code can transact these products in housekeeping mode and settle to either o/ 
the freer Suspense products. 

■ On the Final Stock Unit to be rolled over within the Branch 

D Check that there are no Outstanding Transaction Corrections within the Branch 

This check is similar to the one carried out at logon (see section 2.5.1.6). 

o If this is a rollover into a new Trading Period (as opposed to a Balance period), 
need to ensure that there are no Discrepancies within the Stock Unit and that 
Local Suspense account has been cleared. 

2.5.1.4.1.2 Handling Discrepancies prior to Rolling over 

At the point where the user decides whether the rollover is to a new Trading Period or 
to a new Balance Period within the current Trading Period, and additional check is 
required. 

If the rollover is to a new Trading Period, then any Nctt Discrepancy needs to be 
transferred from the Stock Unit to the Branch's Local Suspense Account. This is done 
by generating a pair of transactions such that the cumulative value of the Discrepancy 
products for that SU becomes zero and this transaction is balanced by a transaction 
against the Local Suspense Account product. 

A consequence of this is that the Final Balance Report will differ from the Trial 
Balance report. 

2.5.1.4.1.3 Producing the Trial Balance / Final Balance report 

The actual Stock Unit Balance report that is produced (both for Trial and Final 
Balances) will be amended as follows: [BT007] 

The following are the areas in which changes are required: 

■ Header 

Standard report header changes to remove CAP from the Header are required 
here. 

■ Discrepancies Section 

After the existing Discrepancy details, there is a need to add in the new lines for 
the "Cash Made Good" and "Excess Cash removed" events. This information 
should be obtained from the events recorded at the time (see section 2.5.1.2.3). A 
total is also required. [BT032] 

■ Balance Section 

Since Stock is to be held by volume rather than value, then stock holdings should 
be removed from this section. 

This is to be achieved by including a new set of mappings on all stock product 
Reference Data and included in all Stock Transactions known as Tertiary 
Mappings. These Tertiary Mappings will be in addition to the existing mappings 
included on the Transactions. 
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If a Transaction has a Tertiary Mapping, then it is ignored when constructing this 
section of the table. This will result in only those Inventory products with no 
Tertiary Mappings (eg cash, cheques, other stamps or Foreign Exchange) being 
included in this section of the Balance Report. 

■ Receipts Section 

All stock movements will need to be included in the receipts section. 

If an Item has a Tertiary mapping then this should be used instead of its Primary 
mapping when building up this part of the report. 

In addition a further line will be required for Local Suspense Transfers. This can 
be achieved by defining appropriate Primary Mappings for this product. 

Revaluation Up transactions will no longer occur, so the "Reval Up" line should be 
suppressed if it is zero. 

It should be noted that since stock Remittances will have zero value, then they will 
be excluded from the Remittance part of this section. The same also applies to 
Stock Transfers. 

Is this OK? Do they need including elsewhere? 

Assumed OK. 

Assumption recorded in section 8.4 

■ Payments Section 

If an Item has a Tertiary mapping then this should be used instead of its Primary 
mapping when building up this part of the report. 

A new line will be required for Local Suspense Transfers. This can be achieved by 
defining appropriate Primary Mappings for this product. 

Revaluation Down transactions will no longer occur, so the "Reval Down" line 
should be suppressed if it is zero. 

It should be noted that since stock Remittances will have zero value, then they will 
be excluded from the Remittance part of this section. The same also applies to 
Stock Transfers. 

Is this OK? Do they need including elsewhere? 

Assumed OK. 

Assumption recorded in section 8.4 

■ Stock Section 

This is a new section. Its purpose is to provide the current balance (by volume) of 
all stock items that are held by volume. This can be done by selecting all stock 
items (including the opening balance for the period) that have tertiary mappings, 
but building the report based on the primary mappings. Such a figure will take into 
account all Remittances and Transfers. 
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In order to support the revised reprinting functionality, the data used to build up the 
report needs to be stored as a BLOB so that the report can be re-printed without the 
original transactions being present. 

2.5.1.4.1.4 Rolling over the data into the next Trading Period 

The current rollover process generates a large amount of data from the Stock Unit 
Balance report for use as an opening position for the new trading period. In the future, 
less data needs to be generated. The following defines what data needs to be 
generated following the Stock Unit Rollover: 

■ Opening Balances of all Inventory Products. This includes 

D Stock (this should just be a volume with a zero value other than those 
exceptional products covered in section 2.5.1.1.2.4) 

Any such item that has a Tertiary mapping should include a "dummy" Tertiary 
mapping to ensure that it is handled correctly on the Balance Reports. 

D Cash and near cash (eg cheques and ForEx) 

o Suspense products 

This data is currently written to the messagestore as part of the SU Rollover 
process and, other than holding the carried forward stock with zero value (if there 
are Tertiary Mappings present), no further changes are required. 

■ Summary Information from the Balance Report to support the Branch Trading 
Statement. 

This data will be held in a Persistent Object as described in section 3.4.3. 

2.5.1.4.2 Branch Trading Reports 

I This is the replacement for the Cash Account report. 

This supports the Business Process Produce and Confirm Trading Statement. 

[BT00S, BT032, BT041, BT043] 

It is assumed that the existing Office Rollover button will trigger this report instead of 
the current Cash Account Report. 

This can be confirmed as part of the Counter Dialogues discussions. 

The processing when the button is touched is as follows: 

1) The normal "Produce Report" screen is displayed 

2) The Report tablet will include "Trading Period" and the current week 

3) All the current checks made prior to allowing a Trial Cash Account to be 
produced are made except that the check for non-value stock can be removed. 
[BT063] 

Are there any other checks that need to change? 

4) The report can then be built up as follows: 
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Perhaps this is too detailed for a DP, however I've included it since it is my way of clarifying 
my understanding of the requirement. 

Assume all lines printed in standard font and nothing clever. 

Assumption recorded in section 8.4 

a) Standard Heading 

Details to be defined as part of Counter Dialogues discussion. 

b) The data in each column is based on the details recorded when each 
Stock Unit rolled over into the next trading period. The last column 
provides an Office Total and is obtained by summing the values in the 
row. If there are too many Stock Units to fit on a single page, then 
additional pages are required. Each page will repeat the Row headings, 
however there is no need for subtotals to be carried forward from one 
page to the next — the last column of the last page will contain the 
Office totals. 

c) The data in each row can be obtained from the data stored as part of 
each Stock Unit's rollover process (see section 3.4.3) 

d) The Trading Position and Balance Carried Forward lines should be 
calculated by summing the lines above (taking into account "logical" 
signs). Note that the Balance Carried Forward figure must be zero 
(otherwise an error has occurred). 

Do I need to be more specific about the calculation? 

What should happen if the Balance Carried Forward is non-zero? I suggest we do what is 
currently done with an unbalanced Cash Account Report. 

In order to support the revised reprinting functionality, the data used to build up the 
report needs to be stored as a BLOB so that the report can be re-printed without the 
original transactions being present. 

2.5.1.4.3 Remove Extended CAPs 

The Office Balancing Menu currently has a button to allow Cash Accounts to be 
extended to 2 or 3 weeks. 

This button should be removed, thus removing this functionality since it no longer 
makes sense with Branch Trading Statements. [.BT045] 

2.5.1.5 EOD 

There are a number of aspects to this: 

■ Removal of LFS Weekly Stock Reporting functions 

■ POL FS Summarisation at counter 

■ Maintenance of Office Variances Persistent Object 

• LFS EOD functionality changes to handle changes in Cash Declarations 

• Simplification ofEPOSS Reconciliation 

• Protection against lost data 
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The current APS EOD Recoo ~_~i .. ~r:. << I<<16~i~. a'viii remain ,.mchan' ed. [BT059] 

These arc discussed in the following sub-sections. 

Removal of LFS Weekly Stock Reporting functions 

The current LFS Weekly Stock Reporting functions which are run on Wednesday, 
Thursday and Friday, should be removed from the Counter Applications Schedule 
since they are no longer required. [BT058] 

It is proposed that the code is left in the counter rather than actually being removed. 

Strictly not part of EOD, but that's as good a place to mention it as any other. 

In theory it could be done tomorrow, but we need to understand what constraints there might be 
from testing as to when it is removed The actual removal is a change to the Reference Data 
that controls the CAS. 

POL FS Summarisation at counter 

This functionality was introduced as part of Impact Release I at S50. " "Vith the move 
to Transaction Summarisation at ti ; ,. a Centre e s.ct oyl '. e' .$) us 
functionality will no longer be rc41u e o it t°lan perhaps to calc.la'.e sh ed 
Forward cash position for the ~Ai` i ') '-1 data flow. It cl lr:t :he 
simplified EOD reconciliation pre" ue e I in section 2 [ .  he 
maintenance of this Carried Forward cash position, thus allowing this a t= o2 to 1rc 

removed once migration is complete. 

This means that this function will no longer be required once migration is complete. 

Thcrrfor -1?o cbamx,̂ .s vW Ili !v' m:3 .c hers ?FE ' f tic RrfC:r.,nr u' that ?nvnlies this 

function will be removed at the appropriate migration stage (see section 2.n.2). 

Maintenance of Office Variances Persistent Object 

In order to support the Variance Report (described in section 2.5.1.2.2) a new function 
is required as part of EOD processing to calculate information for the report. 

This function will assemble the data needed for that day's portion of the Office 
Persistent Object. 

The information that needs to be assembled and the way in which it is calculated is: 

■ Suspense 

Is there an appropriate accounting node (or pair of nodes) that will enable data Server to 
calculate this easily? 

WW. I don't think there is. The suspense nodes are spread it ,>r run ,Pout the accounting 
hierarchy, not conveniently under a single node or even a no,4, >rrit- "''sere is a collection, 
SuspenseGroups which defines what goes onto the Suspense Accr . rnt report in terms of 
EPOSSProduct pairs. This may be sufficient for our purposes. If not, it might be possible to 
extend this collection to include the appropriate EPOSS.lJodes as well. 

This level of detail can be sorted out in the HID. 

■ Local Suspense 

This can presumably be done in a similar way to Suspense. It is probably OK to treat .Local 
Suspense in the came way as Suspense for most purposes. 

This level of detail can be sorted out in the HID. 
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This is calculated by scanning all events from yesterday's EOD Marker and 
accumulating the net value of all Cash Made Good and Excess Cash Removed 
events (Ids 59 & 58). 

■ Transaction Corrections Processed 

This is calculated by scanning all Transaction Completion Complete messages 
events from yesterday's EOD Marker. 

■ Transaction Corrections Outstanding 

This is calculated using the same logic as defined in Section 2.5.1.7.2. 

■ Stock Units not logged on Today 

How is this done? Presumably can be done by checking all the SU Objects and building up an 
appropriate list. 

Or perhaps not transacted. 

This level oj'detail can be sorted out in the HLD. 

;h,ticc `; rcai z.c at c ha f 'cw^s arc ,. .W i.ir i7 red to th is cod4.,` and ~ ill. code the has 
t1 ,,car i'1 't"to p (Irc.  'f ltt:' ?tt:. t:,, ' ft  "r VG'S llk Accost cos', of the 

u11Et„? i J ' E>1"t >'"I AA"Aat this f1.11`c- -( 'n'1ahty iS rt ' in \.B a,l€ ' 7 1"1'

code to be retired. 

The function will need to carry out the hAlo wi_Alg: 

■ Examine the various Variance Firs,'!!::it Objects(described in tareden .', l , t Enc,i 

their assod lated D cl ra :o1. flier pas ,) ;.id .ily the Dora", red ca h Posi.Son fbr.

that day. 

won't aitempi t, specify th.'s 1 n5 ' '  1 (save it to the !/far. 

■ r.~. .rite €,z data 0 ../ tt .... .ssaee as at presco ̀ . I. should ,h 4ou..r;l f''at the 
CYur—d  ""/ dlC. Ir,r, II1 Ific'T'Is ,f c'c.5. •`1 (cans t,1ra this "ifa '',';Ili 111 ,a, : (If into a rca'W,le 

P; os' ,  o iLL  }lF ift, .~.1 ,t'a. (o 1,. 1 ~Ti , a a :61G ye 

data. in a BLOB is not regoi: ,`(J 

Need to check that I've got my sums right in thzs-

This can be resolved in KLD work 

[BT029] 

The current L. • Ct S ,,os .l4 iite'It ... E'..n `.2C t 1 .',ei each. Z as pat : of tl ic p,A UscI of 

tasks. At ".fsel1` tj'ls is a .... . 4,inii 15'':5 „t at tasks. how c aZ' a.31';.:c. tilt. 4., Sii s-Lcc6.,°`tnt 
has been i"c,;,llt'ra 1, .iLLn `i.'.tioi U„` iJ' S.1,15t., td.:' t, hi ;iII" a slgidIl6;aittiy 1. ct . ;1t1 ;)le 

check that all I to L a tions Trace been su, a, .i:ty itt€ \, Jt .,;f i, 

It is proposed that this is achieved by presiding a new function that merely calculates 
the Daily Transaction Totals. The code for this can be extracted from the current 
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X0. !1; lr, `1i h +lt. ' t

n trj su ctp.'i.ritam n the i)a ly Cash 1d...p,: nae 11 1i,=,7ure that is required by the LF'S EOt) 

t<<wt OIdcti ty. 

lie may need to make some changes to the way in which the Daily Transaction Totals is 
calculated to address the issue of "Settlement Transactions ". 

However assuming we take the approach of changing to use normal Product Ids for Settlement 
Transactions as discussed in section 2.5.1.1.6, no changes should be needed here (other than 
perhaps removing any special code that excludes them at present). 

NB the current POL FS Summarisation functionality relies on the summarisation mappings in 
the Cash transactions to operate correctly. Need to consider how we do this in . future. It is 
proposed that we leave the Type C Ref data that does this in place. 

1 i r 1=0; i;o =ch1-mges will be made to the current fi s.tct;n 1, 9 I? = ),_a a that 
t1„ '  }Yt'i 1 . i  '1 ii „ sli lA; is iIu\ e 1 €1Q? 1 f; k' i 1 `,' ,, L`T`eFi+ L I  the 

( .tn1_tt t4 s, <(1f,rrlt,riate migratitl:: <; w. (ee sc `tit,rl 2.6.2). [°= 
T 

S~+' 

z:4  ='t ii-om tl!~. .:ti 1 ,l ?i t YC:'„ I , . '.. 4ra.f :wd 'In, 

n1liIY . ~z ~11 old 
it ta 11cl) it 

ee S to   'ti •, 1._ZE,` 4i` Y .es?~b ",:12 _~a+: ~ ,itt 1 ;ter tY= do 

nothing. 

2.5.1.5.6 rr' tp,vtit n u In ,t lo'ts1 d tp 

1 11 t_. ,"' Ci i'.lv.a

as dYw4l:€ , ,' _artier ~e1.1.1 [I f s P 

This check needs to be run on all counters eve n  as pa ' ,e EOD process. 
However` it is not important when in the EOD =e ie to it is act~tal;y

A I~, , ,y. ,r , 1l~l1 .d on the followiw ` 

■ ii . w YE`:' C.t `Y' ai } .s; Lai L1..,; a _~1 i'C {, a' t3'4. e1 itit ' 'r 0 - C Lti' "c1:i I i"zi.; i i 14 - i'.od? 

■ 1  ac'1 <. Lei,. r i, , the :3r,.nc 1 t:'It is sti,m can en (ie not I) iA how many 
rl,"~r,r aq:. a it ias: roifeP i 

o. 'ei imo . new Trading Pei it? 
7 l "~,. ".t t"t t111 c i t'.w?, ±"AA B)Ui i.,, c, eC~;

Y ➢ ° ' l ot'EaC: 

prop `.'.8ia.<W f . 6 

I it niter of days exceeds the threshold, then the Riposte configuration parameter 
al eArchiving needs to be checked and if it is currently set to 0 it should be set to 

, e.egardless of whether the parameter is changed an Er oT Event should be raised to 
Bert SNIC. 

i{` is pu `!,,er oft 'tv,, does not e ,  R,c -'r„ the threshold tl"ior., ihtW Ripnzfe Genf e .ration 

iii a~?~' c1i1  (+ _ ly set to 1 it should 
aF res-t i llltire'S an .1 `,  ^1, 1. 'ii ?h

Simon has suggested that we may need to do some work to produce a report on these events to 
pass to POL. This is excluded from the current costs, IBT0S1] 
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This is a new requirement and wasn't included in the March 2003 costings. 

There are a number of aspects to this: 

• ONCH run for "yesterday" 

• Stock Unit in correct Trading Period 

■ Outstanding Transaction Corrections 

These are discussed in the following sub-sections. 

2.5.1.6.1 ONCH run for "yesterday" 

The checks currently carried out as part of the logon process that an ONCH 
declaration was made the previous day, should be amended to check that a Cash 
Declaration was made the previous day. If no cash declaration was made the previous 
day, the user will be invited to make a declaration at that time, but may decline to do 
so (this is different from the current ONCH check at log on since at present there is no 
option to decline). [BTO2 8] 

2.5.1.6.2 Stock Unit in correct Trading Period 

The existing check that a Stock Unit is running in the correct Cash Account Period 
(based on the Cash Account Weeks Reference Data), needs to be modified such that 
the check is based on the Trading Period (based on the Trading Period Calendar). 

In order to spread the workload at the centre, different branches will operate to 
different Trading Period Calendars and each Branch's "Outlet Reference Data" will 
indicate what Calendar it should operate to. [BT044] See also section 3.5. 

2.5.1.6.3 Outstanding Transaction Corrections 

This supports the Business Process Receive Automated Message. 

In order to inform the Postmaster that a Transaction Correction has arrived in the 
branch for processing, and additional check is required on logon for any user with a 
Role of Manager or Supervisor (actual list of Roles to be defined in Reference Data 
see section 3.5), to see if there are any unprocessed Transaction Corrections. [BTO2I,
BT024a] How this is done is described in Section 2.5.1.7.2. If there are the user 
should be prompted about their existence and given the option to invoke the Process 
Transaction Correction function immediately. Such a check should take place after all 
other existing checks. 

An event needs to be recorded when a user is prompted. Section 20.15 of [CDBT] 
defines how the event should be categorised. 1 Cs is  c ._oi si6, id E7 flisE 62 
;uL d.ncc ds to nCi  1F1 tho ........ ~~~  t.i I 1F~ .. ' k4 ` ..iOn 

Co risc+1(:I E: 

2.5.1.7 Process Transaction Correction 

The March 2003 costings for this assumed that a centrally generated memo view was sufficient 
and so no counter functionality was required. Any counter work is therefore in addition to the 
March 2003 costings. 

This supports the Business Process Handle Transaction Corrections. 
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There are a number of aspects to this: 

• Actual Processing of the Transaction Corrections 

• Selecting Transaction Corrections 

• Reporting on Transaction Corrections 

These are discussed in the following sub-sections. 

2.5.1.7.1 Actual Processing of the Transaction Corrections 

This is new functionality to automate the processing of Transaction Corrections (a 
replacement for Error Notices). It is only available to those Roles who can do an 
Office Balance (ie Manager, Supervisor, Migrate, Auditor and Auditor - Emergency 
Manager). This will be controlled using normal Menu Security functionality. 

This function will be activated by a new button on Horizon or as part of the logon 
process (see section 2.5.1.6). [BT025] 

The Counter Dialogues will decide where the button will be added to the system. 

I suggest it is somewhere under the Housekeeping menu, thus ensuring it has the correct access 
permissions. 

When the function is invoked, the user will be presented with a list of outstanding 
Transaction Corrections. Section 2.5.1.7.2 describes how Outstanding Transaction 
corrections are found. 

The list should be a picklist with the Transaction Corrections ordered based on Date 
and Time generated. If multiple Transaction Corrections have the same Date and Time 
generated, then they are further ordered based on the TC Reference field. 

I TC Reference is a concatenation of Iteration flag and Reference Id. 

The user can then select a Transaction Correction from the list and process it. 

Once a Transaction Correction has been selected for processing the system needs to 
ensure that no other user is able to select that Transaction Correction for processing. 

Not sure how to do this, but it is no different from preventing multiple users from producing a 
Cash Account at the same time. 

NB if it is simpler to lock out users from all TC processing rather than just locking out an 
individual TC, then this is acceptable. 

This detail can be sorted out in the HLD. 

The user will be shown what effect the Transaction Correction will have on their 
branch position by displaying the Text field associated with the Transaction Correction 
and will be invited to select one of up to 3 options associated with the Transaction 
Correction (as specified in the Allowed Modes field). 

[TCAIS] defines the interface in detail and in particular defines the 6 options that can 
be presented to the user (though for any one Transaction Correction a maximum of 3 
are available). Each of these Options is required to correspond to a new Settlement 
Mode to simplify the passing of the data back to POL FS through the normal 
Summarisation interface. 
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r.Jt igModes. 11 f these new at till need 

r ,such char a Settlement prod It ii .1 required when trzrnsactin (eg 

Section 3.3.2 defines how the Transaction Correction is to be held as Attribute 
Grammar. 

Depending on the mode selected the Transaction Correction will be processed as 
follows: 

■ Mode MG (Make Good) 

The Transaction Correction will define the Product to be transacted 
(<Data.Article:>) and the accounting sense (<Data.AccountingSense:>), and also 
the Product against which the Transaction Correction should be settled 
(<Data.Instruction:>). 

■ Modes HD (Plead Hardship), WO (Wrote Off) or AN (Assign to Nominee) 

The Transaction Correction will define the Product to be transacted 
(<Data.Article:>) and the accounting sense (<Data.AccountingSense:>). 
Settlement will be against a fixed settlement product for the e .;wct d mode. 

This fixed product would be defined in the normal i" I }rI ' . %tit ~. 4. Type C 
Reference Data. 

■ Mode EV (Request Evidence) 

In the case of Mode EV two transactions are written against the article Product, 
one positive and one negative, thus having a null effect on the Branch accounts. 
However both transactions will be passed to POL FS so that they can tell that this 
has happened. 

■ Mode SW (Stock Write On / Off) 

In this case there will just be a single transaction (with Quantity and no value) 
against the Article product (<Data.Article:>). Since it has no value, then there is 
nothing to settle. 

In all cases the transactions that are generated by this process (including any settlement 
transactions) need to include the TC Reference (<Data.Ref:>) arsl fly ti 1~ticr~ F;, ,M 
ft 'd ( ft 't E:f~~~l s. f >) so that it can be passed to POL FS. 

put into two new der 
STrak.<, .cu 4,l 3lac1.4 ed Ref andAddRef. 

In— -$r > W r t -simplify i `a , estitH this be- en— —to — he-
<EP-OSr- I-t,-tt=}iiccxvnvracac-r.,>s3F Tccrcr vcizT',' =%-attribute. 

Nor, ,rre port , r.f(s a •  cents i,, Irc <r .:rd; ustns.rsatc to both value and volume. In 
this case tie. rc  1 to use the loss , l odd ices. 

Need further gu rrree on the precise re c sEr c riff

Assumed out of scope. 

Assumption recorded in section 8.4 

When the Transaction Correction is processed a Transaction Correction Processed 
message should be written as part of the same Riposte Transaction, thus enabling 

© 2004 Fujitsu Services Post Office Account Page 76 of 145 
COMMERCIAL IN CONFIDENCE 

File: EADPR004.Impact_Release3_DP.doc Printed on 22/11/2002 2:20:00 by GIJ 



FUJ00090057 
FUJ00090057 

Fujitsu Services IMPACT Release 3 Design Proposal Ref.: EAIDPR/004 
Version: 1.0 

COMMERCIAL IN CONFIDENCE Date: 30/04/2004 

reports to understand the outcome of the Transaction Correction and to ensure that it 
is not reprocessed. 

It will also be possible to abandon the Transaction Correction fr. s~. thc Pry 
iIs I R.z4 x1. Should the Transaction Correction be abandoned, then there will be no 
impact on the system and the Transaction Correction will still appear in the list of 
outstanding Transaction Corrections and may be processed by a suitably empowered 
user at a later time. However any locks applied to prevent other users processing the 
Transaction Correction will need to be removed. 

Should the user select one of the options associated with the Transaction Correction, 
then the underlying Transactions defined in the Transaction Correction will be applied 
in the Stock Unit in which the user is currently assigned. 

Should any of the associated Transactions fail validation for whatever reason, a 
suitable message will be displayed to the user providing them with information to raise 
a Help Desk call. The Transaction Correction will then be marked as having been 
processed, though no underlying transactions will actually be performed. 

A consequence of this is that a new method needs to be made available by EPOSS 
Core, such that it is possible to pass it a Transaction and to decide whether or not it is 
valid. If it is decided it is valid, then any subsequent request to write that Transaction 
would always succeed. 

This is necessary since at present any problems with the parameters would result in 
prompts to the user about "miss-typed transactions". 

2.5.1.7.2 Selecting Transaction Corrections 

Section 3.3.2 describes how a Transaction Correction is stored within the 
messagestore. Transaction Corrections can be easily identified by having a 
<WAlndex.LFSFlag:TC> attribute and a <Data.TCId:> attribute containing the unique 
Transaction Correction Reference defined by POL FS. 

A simple scan of the messagestore looking for all such messages will identify all 
Transaction Corrections that have been received in the branch. The 51:4W1: 5f Tra i n"-
t

F 1 `.figs .L 1.•iii? z4is , z c'J" ` i,a 

Ak4 it#'i'C1d: 

I suggest that the whole store iS searched. it would help i  the query is as refined as possible to 

search on <WAlndex.LFSFIag: TC><Application: TC>, and only for the Correspondence server 
_Nodes. 

This can be defined in the HLD. 

Once a Transaction Correction has been processed (as described in section 2.5.1.7.1), 
then a Transaction Correction Processed message is written containing the 
<WAlndex.LFSFIag:TP> attribute. 

This mechanism then enables all Outstanding Transaction Corrections to be easily 
identified as being those with a <WAlndex_LFSFlag:TC> message and no 
corresponding <WAlndex.LFSFlag:TP> message for any given Transaction Correction 
Reference. 

Similarly all those Transaction Correction References with both a 
<WAlndex.LFSFIag:TC> message and a corresponding <WAIndex.LFSFlag:TP> 
message identify those Transaction Corrections that have been processed. 
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Reporting on Transaction Corrections 

Two new reports are required to provide information about Transaction Corrections. 
These are: [BT065] 

• Outstanding Transaction Corrections Report 

• Processed Transaction Corrections Report 

Section 20.3 in Appendix B of [CDBT] defines the structure of these reports which are 
both similar. Detailed definition of the report layouts will be defined as part of the 
High Level Design phase in [CDIAG]. 

The principle difference between the two reports is in selecting which Transaction 
Corrections are to be reported on. This is described in section 2.5.1.7.2. 

2.5.2 Host Components 

2.5.2.1 RDMC 

2.5.2.2 

Tt:e main Ci .mOCS acre
'irc  

to rupoort he ne,.A; P eterenec. Data. thh,et z %ill be revived 

from POL as 'Iype A Reference Data. This will be defined in [RDSA S]. 

In addition there will be a Check function provided which will ensure the integrity of 
the summarisation, Reference Data. In particular it . ,y ill l4 .: ri in ensure that all Product 
/ Mode combinations have a defined mapping onto on IvLieie If this isn't the case, 
then i aaere is a 1 ns . ;'Pat when the transactions fs c fi a Ma _ol ore sammarised that they 
w!I n1 ttl tor.ro_ 

icc i7io ' be a h7, red, gr n /, y;?~.' J 11 / 'm'i' it to the if[  `) io +-, ̀  more precise. 

For example, I would ccpcn any Trurt: /f rs to be exci.,a,ci glad so the Transfer In / Out modes 
may need to be explicitly excluded from r1,e checks. 

LFS 

Nothing was included in the March 2003 costings in this area. 

The weekly Stock Reporting functionality can be removed. This affects both the LFS 
Agent and the LFS Host. Since the information is currently unused, it might as well be 
removed as soon as LFS is upgraded at the Data Centre. [BT058] 

This will be a change to the LFS Host only. The LFS Harvester will be left alone thus 
it will continue to harvest any Stock-on-hand data that is generated by the counter. 

Process SAP ADS Transactions 

This is a new requirement and wasn't included in the March 2003 castings. 

POL are now considering dropping this requirement. 

Working assumption is that we should do no further work on this interface until advised 
otherwise by POL. 

Assumption recorded in section 8.4 
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[II < 108] 

This functionality will be done within the TPS Host system. 

Titz "> `r'_1➢E)cots Emt ',Tthe Processes Defivor Theta to Fot F4.}S; tens. 

At Impact R1, SAP ADS sends summaries of its Transactions directly to POL FS, 
however for R3, there is a requirement for SAP ADS Transactions to be included in 
the POL Data. Warehouse, and so such Transactions will need to pass through TMS. 

At this stage it isn't very clear as to exactly what is required. 

The current assumption is that SAP ADS will provide a single file each night, 
containing a mixture of Summarised and Transactional Data which is passed to both 
POL FS and TMS. POL FS will load the data in a similar way to that in which it 
processes the file at Impact Release 1. 

TMS will have a new function which will process the file and extract any Transactional 
Data and load it into a file for passing to MIS. The format of the file is described in 
section 3.2.3.2. 

2.5.2.4 TPS Harvesting 

This supports the Business Processes Scan Transaction for Day. 

A few changes have been identified as being required here: 

■ Additional event information is required for MIS. Therefore the details of which 
events are to be harvested and how they are to be transformed needs to be refined. 

The following additional events are required [ BT110]: 

ID Ti Comment 
55 Trading Statement Created 
56 Trading Statement Period rolled 
57 Trading Statement Period Roll 

Abandoned 
58 Excess Cash Removed Parameter required indicat:ng amount 
59 Cash Shortage Made Good Parameter required indicat,nq amount 

- T T0 Cash Variance Report Previewed 
61 Cash Variance Rej/prt Printed . . . 
62 Outstanding Transaction Correction Parameter required indicating number of 

Reminder Displayed ransaction Corrections Outstanding 

Table 19 ® Additional EPOSS Events to be harvested 

No ,._ : l i r_1. ditl4 nal 1' agdu t '.;  .i eedtT be  peoride  7 ')1 ' Post Off e. [,.td d nto 

1G it Ute. to Eec.... sir ̂  ui to: ti Ltr)O.H by the ._ ent. lilt P(sod d u t Ids will be 

~ `wtt, 1 fi~,~ l
pp

~~ ' def.
. ,~ ~<~t in ` ", ~~., d I! tl~~~ , :~~;~: t~,_~~~ all  ,t ',T: tee Post Office 

4't '. .i Da or !cc v iii.. 

■ In order to support the generation of individual Transactions for POL FS, it is 
necessary to pick up the various Reference attributes 1 they arc present. 

pefe re,-cc attributes wib ha present e rt p .s 1 ,g,; .ir Ralencine t„m a i (in 
Attribute. aFPOSSTracscetion i3lackBoxDat t'S „ i = ) and also far i 1° €1 oct on 
Corrections (in Attu: hi: tee <E.POSSTiansaction..Black.BoxData..Kef:> and 
<EPOSSTrat wa  1'<la I Pmot: Data .Addl : f:-'}. 
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5 ' i.3.  ..~t~'  n the Ep1?S%Tr e ef 
Cl a li  iP1i % i~':7iL' !"' ;t @~€ r_ nt, 

I `1.~  .;.'lJrt,1. .,l d. dl ` tCa diiC aIi ti ?eI 
I . 1. 

for that both attributes should never be present and it is acceptable to use the existing 
arrester technique of mapping both attributes to the same variable on this basis. 

i tilt;:: E' `~. (::.- ,` 'x--feq± }es--s ' -:4 s7.1'.N,.-tip —Tvai  (i.; I '.tarcint 

IW",

' 11 t—iOnS P ffo 

■ CL1n'r „rri',•y, tii:, rrode under WACI a irransaction is carr:eli out is 11r he 
Hark zs! ,r 'rc a mnemonic to t 1.urrieric value to t_ou ur r1 ao Jhe OPTIP 11w_ it_ce. 
It has been agreed that is i t 1e (t. I FS interface vN -1 rtl us i1 •e mnemonic vat s, 
so we will need to ad 1 t new U 1. inn into all ti r iY c rt ~~` Interface tables to 
include the mnemonic ni(.de v 

numeric value is still re.'ni-  the OPTIP into ac W , ;d v 1; ,^'sn cc nti¢ iii to 
b Trsed by MIS. 

1 ePta^1 ru Pit ✓ c61nl7„~~s :~„°~ t a f95 

it 
i3i.r. 

'4 __ ,t ..>1S_t` ~rar;~sl ~ h . i ~r~t .~. t '< _. nip':v 1i .1r1 ate 

Ficn alt,, i J' ,r'iii ) l s i¢ar It I a, . 1 i,1.p3 be 

tklr '€ &i ,r1t1.~ . r ata! ,.
v i i  1 v ' iP`1'r .'a_! 4 1 1 t(` ti C7_irr _ 'ire 

tat t~t `w 
C'r 110 011 r ' ,. <- ,iS r1~ E1 ?~ ;' 1rt `.~:li"? i ii.,' +a:? s)Stt't 0li,5. 

I pier tr y e. ;t is proposed th r Ii II id cl ec , is included i it 1-i1 . es; a.r. 
1e i t` e Mock Unit 0. ao. t is. 1 _ii v c. , i' o calculate the t A'T and BP a 

a `,, is made as to whether that tc:°k Unit is currently operating in Cash Account 
or a Branch T"rading Period mode (see section 2.6.3.2). If the Stock Unit is 
operating in a Branch Trading Period mode no further attempt should be made to 
calculate C BP and values of zero should be input into the TPS Interface 
tables. =` (..te .h t r: 1rr Stock Unit Persistent Object is found 1 or ex ai• e beca ise 
it has bee i 11 .11  s; i. e transaction took place), then ,a`lr a1 .:e. o. z-, ro 
should be returned. I 'l - is in the early stages of migration, ti,-m Ali: ; ~<sa lif cc tilt 
in the Transaction being handled as an Exception, but that is no different to what 
happens at present. 

The following changes are needed here: 

■ Remove reporting based on CAP (eg NB 103) [BT062] 

er ur 1rc ~ r r" u` Chu I s 4, ,'?u; on 't thought t/rr (gl: the full implications on this on the Pol 

■ ?,: nr r1s` t1: l3 0 r1; illri 1 =n functir.-nu:iit nli tlna DRS Workstation 

Potentiaft i1/ t o,!ovlaa` " e alone some turns lcuer ,m 1G5 is used to look at historic reports. 

See also section 2.6.2 

■ In a rnurnbe` ,.i s.lrc ` I' i i reports the C P limn will be blanks 
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L. ii , ic ,h1,sare2,3,4,5,8,9,10&11. 

Ref.: EAIDPR/004 
Version: 1.0 
Date: 30/04/2004 

No change c t-) f% fur 11rtfact R'. 

'gild / ,A i r r iltr' d/uic cot a'17 , J i'e it i/!.y'~.'

■ The )RS function that copies in data from TPS Host about Cash Account Delivery 
to PUl, n>; r`.: to ,;top doing that. Note that the function cannot be removed 
altogether : it ce it also copies in data on non-polled offices and it is assumed that 
this i s.11I required. 

t ili6! t i 'it t r,v`,m 4 ;!lilt . rii €?C' , ` `l 

I'm not aware of any changes needed here now. 

Tlu., up1i1. ii f}Ui i of } r l.. ;IEG.i.s: I OLS', Ls D,11—\'~i

In particular the reconciliation process remains unchanged. [E1

Generate MIS Info 

This functionality will be done within the TPS Host system. 

This supports part of the Business Processes Deliver Data to External Systems. 

This process takes the transactions and events from the Temporary Transaction Store 
and passes them to POL MIS in a file as described in section 3.2.7. 1 RJ' 1 1 

TI s a s ..e ii be similar to grace s that } [ s~7 _:b C;'  u€ a Iles 
ver the il ..tt fias changed I a ' 7. One 

further change is that Settle rient fransaetions are not to be passed through to T\~liS. 

Need to decide exactly how settlement transactions are to he identified My working 
assumption is that this can be done based on Ref Data available to TPS Host. However if there 
is a need to include a new flag from the counter; then there will be knock-on effects on the TPS 
Harvester and EPOSS Core. 

This detail can he sorted out in the JILD. 

PJ.• Does this include Cash, Cheques etc? or just Automatically settled products (112?? 
Range). If this is to include just the auto-settle products then these have an <ASP: > attribute 
that could be harvested. 

Transaction Summarisation 

This functionality will be done within the TPS Host system. 

This supports the Business Processes Accumulate Transactions for Summarisation. 

Currently this is being done at the Branch and the summaries are harvested into TPS 
for passing onto POL FS. 

There is no specific requirement on Fujitsu to make the changes in this area. This is because 
we have chosen to do this as it makes the overall system simpler. 
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However what is now proposed is a new Summarisation function at the Data Centre 
that will run as part of the normal overnight processing after the day's data has been 
harvested. 

Summarisation is a three-stage process: 

■ Initial Summarisation of Product and Mode 

• Summarisation for POL FS 

• Summarisation for HR SAP 

These are discussed further below. 

2.5.2.8.1 Initial Summarisation of Product and Mode 

All Transactions are summarised by Product / Mode combinations such that for each 
Branch and Trading Day there is a single Summary Record for each combination of 
Product / Mode that has taken place during the Trading Day. 

2.5.2.8.2 Summarisation for POL FS 

A further set of summarisation, based on Reference Data, then maps the Product / 
Mode summaries for each Branch / Trading Day onto the data to be passed to the 
relevant POL FS Accounts (based on Articles). 

The rules for Summarisation are as follows: 

1) For each set of T aae sactions that have been summarised by Horizon Product 
and Mode they can be further summarised as follows: 

a) Reference Data w ill define the Article associated with the given 
I i( n;  Product. 

b) 'lTis Article will have associated one or mode Article Modes 
corresponding to the Horizon Mode under which the Product was 
transacted. 

c) if there is a single Article Mode for all Modes. then that Article Mode is 
.t : I to accut`€ailal `]Lc. dcip -€ ' to+ ' _.!! !lit o t , Ct  f t ohno I? "6' on 

P oduct 

d) L there are a nuue:'er ut cL ereu'=. A.ru./o r~E  eo 1,01 d; Ier .°itt M des 
then the appropriate + , rtc is used to acrumulatc die details Ira eli the 
t, . €tv:ac JI ; f ri di t ` tc .z tI . 't diet carried out in rho .api.a a ., o tte 
l i ode 

2) If the Article Mode is described as being "1 , 4panr.n ised' , then the 
underlying transactions need to be extracted o_eti€er v.itli the re. l utic"ed 
References and held instead of the summary. Such transactions should be held 
in the summary store as if they are summaries. 

3) A number of attriituttcs are associated with the Article Mode and these will 
no i b0 pa.. z_ ? io i OL: i s a 'di the associatcci rrtuttary. 

A potential problem is that some transactions will have failed Harvesting and will 
subsequently be passed through when they are repaired. Such Trans act i

ons w ill have 
missed Iua Summarisation s, so we need to decide what to do with-theim---Iw 
particu!ua_::; may "not
balance".
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♦ Post Office doesn't roil o r l r veral week cam so / ' ft'rrr str • k=negates a zero CAP /BP 

Delete St Fc l< Zini/ rF err w ; n <ero CAP /BP 

BdI iota allows a currency to be transacted, but First r rt;
rate, for that c~7rr i <rr° ; 

all rtir,s tlrr tr/ar,s%actalns otrld fir' OK nr fur or ,Cirrrrn,arisatI 1. ft is 
proposed r .r/7i ti p ri sf'.JIPh`.c are removed '!sec SeC1W, :.J. .14,. lfoo "<'I .Siuioua7'isuilon 

Ill need to tr;F t 'F'l.riol errors. 

The ci r wl, lcy of such problems is about once per week so they can be handled
rrrrrtttrr .SC. 

In order to handle the case where Transactions are known to be missing (ie they have 
failed harvesting), then there is no point in attempting to produce a sub-file for passing 
to POL FS since it will be incomplete. Such cases can be detected by examining the 
TPS Harvester Exceptions tables. Should any Transactions be in these tables, the 
summaries should be held back for processing on a subsequent day when the 
exceptions have been prrwe 9 tad. A mechanism is required to take the corrected 
exceptions alga w'u d c-,' i i. i c, the appropriate summaries. 

A check is alr.: 1 1 1 t : tl c data in a sub-file has a net value of zero. Should 
this not be tiP # a ,,e. Hi ._1t 11 XG~ l e raised and the summaries held back 
until a crag .ct i acti q cii cr<oed tv e A le the sub-file to balance correctly. 

of °v us ~rar't happen, ho., 'er in practice there could be bugs in the system or perhaps 
>cxta err r   ill cause this to occur. Therefore we need to allow for it. 

e al`o r varr f.. r a /?re mistakes we made with the original TPS processing where we 
d that scclr errors In 't happen! 

Jcunes has conjiirrned that this holding back oj'sub-files is unlikely to give us SLA problems. 

Also need POL to consider if this is acceptable. They also need to be aware that in such cases 
the majority of the transactions from those branches will have been passed to MIS and so MIS 
will not be exactly in step with POL FS. 

Assumed O.K. 

Assumption recorded in section 8.4 

Are there any special considerations when opening a new branch in terms of the opening 
figures? 

This will need to be addresses as part of 11W work. 

2.5.2.8.3 Summarisation for HR SAP 

A separate set of summarisation, again based on Reference Data, maps the Product / 
Mode summaries for each Branch / Trading Day onto the data required for HR SAP 
based on CTT Numbers. Note that not all Branches are required for HR SAP 
summarisation (though it may be simpler to summarise for all branches and discard 
those not required when the interface is built for HR SAP each month, since the 
numbers of branches not required are fairly low - it is the Directly Managed Branches 
of which there are about 600). 
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P a E 

PC_i ,!°rl c'Fri 'I 111 !u . ,_ll ``€t+!~ . I 9~:[ «±'~~ ~~@ 61._~ ~Tus_'"~Ea_ _;4.t lu(td.~i'1es 

(c,ti . , .'1 .~ < f i~Sll .. '. . ' , eC.6i E1't r {1'Q 6.' i_i 
.}~~wf r4ll 1uc€! ,C, ~k:°' , t1 Late 

P he Jr (A,11 : e)ate fa ,. ''J 1 i I. i ld.:; { :tl;tio {, r`ts p the 

sl,f tk z'''',c;', fi c '`"d.¢ t place. Noic , I;."' for S cry 

ti'  31 t S .Ct,lc_ J .t1 ~ .~r`t ,c . E i t"tan 

-rs. This will be defined as part of tllr; I,kf,Tpping Reference Data. 

A1. corrected Transactions (following Harvesting exceptiotlsP also ;i J r ae added 
into the appropriate set of summaries based on their Tr.td rg )ate. 

Note that once a set of su nm—gritb , has e 1 ,:ant t f R SAP. iJ v will be marked as 
such and any attempt to ai11 ir: to the ,sc summaric . should result in an 
exception being generated ,a,. manual in,, .. jai<= i_ This shoe 'I only happen if a 
branch has been non-pc 1it ,. I.  a significant p _riod. a.a' so shot .11 er,, raze. 

PJ.• I was assuming that any late polled txns (after the summaries have been sent) are 
sunirlrurised into the next period. 

POL are now considering dropping this requirement. 

Working assumption is that we should do no further work on this interface until advised 
otherwise by POL. 

Assumption recorded in section 8.4 

This functionality will be done within the TPS Host system 

This is a new process that takes the file from EDS and loads the data into the 
Summarisation store such that the information can be merged in with the data being 
sent to HR SAP each month. [Bill!] 

The file is received once a month and there is about 2 weeks before the data is required 
for the HR SAP file generation process. 

It is assumed that Reference Data will provide a mapping from an entry in the file to a 
single "CTT number" (see section 3.5). 

This functionality will be done within the TPS Host system. [BT112] 

This supi s a ; r? ` 'F  tl c rhi<;nr ss prctcesse~; f velive I jta to External Systems. 

Currently, Postmasters pay is calculated based on the work that they did 2 months ago 
other than for Lottery Transactions, where it is based on the work done in the previous 
month. In order to support this, data about transactions undertaken during a pay 
period are passed to HR SAP each month to support a run of the payroll system. An 
added complication is that for those branches where the contract is with a separate 
organisation (such as Tescos) rather than an individual, the data has to be made 
available to HR SAP in a separate file for a separate payroll run. 
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POL are planning to simplify this such that all Postmasters / multiples will be paid 
based on the previous months trading data. However it is not yet agreed when this 
might happen, so we S a w €~w ~ti~;o,:d i.,` ~,~AuaGu . :. ,<.5 . `Ira, f13~. -11€.i{a:on ía ache  a. .. 

gg
 a (` ,l.i'iv; s''1 IC C!! .i, ~i14 1T1, t_: ,e ~. _. : ̂ ~; ,wtl la -lJnd 4 ;~'t ~: ? ~ ~'~~ ,.. ~; t.°  `E4 J6, 7 " ti.w  . -- 

:t ¢ Efi x' ' 

be sen. ra<< Is n6 €a , roness (includin, any eomplexitiC: assoc a/e w 1h accounting for 
o ley .Eae esacA enns. '`early") is descriped isi section 2 _J,2.S.;i, This process is purely 
sl icenned keith die ability to generate the ovo separate tiles each month to contain the 

do a for the relevant branches. 

A single file generation process s is required, however a parnmetea will be required 
indicating whether it is to 1 .01 aa, e the file-, frnr lee a, ipics'' (as defined in 

[HRSAPAISI]) or the file for the vale of the 1narachos ;a,, defined in [HRSAPAIS2];. 

This parameter will also control which branches should be included in the selection of 
`,L€f'.1h o.:n.sat➢ ,F1. 3lena. E , ..a. f,..ientWE`.'='-a.Ebl! _;f • [ `!11.0 Itlt.(. Ili .:>t:` a norm. ;s or as 

nea .ctiiiurL.a, ti n: 1'. SAP) .c'3i ly done ./,'a; cence Data. 

here is no requirement to con si0 ,r the case of a branch changing its categorisation 

:111` iron a month. In order to detect the 4/nation where data comes from branches after 
the data has been sent to HR SA/—/ the process should mark all summaries that have 
been sent to l-IR SAP thus enabling the summarisation process to raise an exception in 
this case. All data should be sent even if a branch has been closed. 

It is assumed that this doesn't give us a problem in terms of Reference Data having removed a 
closed branch. In particular the branch would be marked as `Closed' rather than being 
physically removed. 

• Complex Approach 

Sri alil ! d:~frt:cs ah 

-Ft,:c i.n -,.~"`::~- d..al , ~ :....~-y,- ~t`~.-~t s~-t to ._::e-4leci.d-e- . •̀siia:"Etz'.""rraxstivirs 

€; .;e rrect - a#`:t9-aC- titi -EG ...-€'s 45t;4t tp c0 4' /4ny5- {-f.."tiI -E, VyiCS-

k tvruzxccicTcv at xc4„d s U

f, , , ,t1'.i5 p`.! 5 4'd' /fie ,- #3 iF3El?IQP fitlt, Jn . .I,r ~:

't"h =7-r=? 4/ 4 n -l. ,there isa 

t. - if l S Te-q - 55oi mares  of a subset  of  T,• sac 
flepttri: ,tt ii rtt"sY 'r 
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There is no specific requirement on Fujitsu to make the changes in this area. This is because we 
have chosen to do this as it makes the overall system simpler. 

This functionality will be done within the TPS Host system. 

This supports part of the Business Processes :Deliver Data to External Systems. 

A set of files is required to be generated each night for passing to POL FS. The 
structure of the file is basically the same as for S60, however the detailed record 
formats have changed. Instead of building up the summaries at the counter and 
passing them straight through to the file generation function, the summarisation will 
now take place at the Data Centre. Some transactions (as defined in Ref Data) will 
still need to be passed through "un-summarised". All records for a single Branch / 
Trading Day should have a net value of zero. This needs to be checked as part of the 
file generation process and exceptions should be raised if that isn't the case. 

In order to support SLA Monitoring, information needs to be passed to the POA Data 
Warehouse defining which Subfiles have been delivered to POL FS and the number of 
Transactions associated with these sub-files. The calculation of the number of 
transactions is aisseasiy bens made for the flow to MIS, and there is no need to re-
calculate this. A v c. ifi .:re Ices (eg due to exceptions) can be ignored. 

This functionality will be done within the TPS Host system. 

This component takes the file produced each night by POL FS of Transaction 
Corrections and passes them on to the specified Branch. [BT1 13] 

This is a standard File Load and Distribute process very similar to that used for 
Planned Orders and Replenishment Deliveries. 

In addition to loading the data some mapping is required based on Reference Data (see 
section 3.5). 

This mapping will be used to convert the Article and Instruction fields of the 
Transaction Correction into the corresponding Horizon Products. 

D&-We need to reject records where we fail to do this mapping.? Currently the AIS has no 
validation rules on these fields (since I originally planned to do this mapping at the counter). 

I need to feed this back as a AIS comment. 

Need to define detailed mappings from File to Interface tables to Attribute Grammar sometime 
/somewhere. However I see this as part of the HLD rather than the DP. 

Tip addition !fie Al i < .77cd T  d es field needs 
a's to be i l l "`li d t  i "oueh to;~r t he list of nr, i ".

r

no ~Fw t1i . ..a ;a ;i?~ t .or ;~tliu ,~iI J Il i t1 II sire. 

f l: 

There is no specific requirement on Fufitsn to make the changes in this area. However there 
are requirements for us to measure and monitor various SLA aoa this o ark is in support oj'this. 
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Tho POA Data \larehnine ,A ,, i ne d t^~ , 1, .e;, i"J] `F11t_ elF i1, !. ~, 01, . ". i to 

11noniI(E . Each interface needs to be considered separately Ii following 

POL FS File Delivery 

N41 S File DellV ry 

,1 = I F :iivery 

HR SAP I ile Delivery 

;tiIIS File Iiv 

I ali  Corrections F'tl l,' wli el 

2.5.2.13.1 L :.::8 lie eery 

1 1d +_ 1c`t- i t IE ~,~ 
fi ~t;;V i ~•. "d , ,E  iC't"€~t ti fr ':'T 

p 1 s>,ed to .POL FS earl .  ,ri f ++ f,' # €i :.. 

In order to measure the delivery l r. must pr,s,-ide the Da, "~\'arehous Atli a file of 
records in the following format: 

Field Name Valuo Description , 
Source TPS The so ++f,e o'r r e r-Lta 
Dest PFS "f'r lrf_ 'S) 
C Date The Creation date (FCD Date) of the sub-file 
D_Date -he de ive 7 cite: irr 3 or successful delivery of the 

sub-file, 
Records T e cE€amber of originating transaction records that 

rer Code The F/, ) Code of the,  )-fi;. 

Table 20 PCl € S uil ,, i`eV ie y °rlf yr d1 O' 

Ili ui(l.'C il},: ( ?hls ?nformai ,@k ~i';t fP~ : 4} lhi„i E i'x'7 '1i61'si _. , ,t+,. ilia 111.". 6il, ;r of 

in (`. i:„iLi.. _ . ..ail`=,,.ii, don record.. ! ri i..d ia'+ 6~?" ' _ ~%~it ,l k~'l::'s I f In 

ac ;~~r «lr ~i~nowledgemf  t Gam : ~~ ~i.~€:f 0G, f. , i , Q+ irf;,wins ,he 
.. i i i ii sub-fil` ,t ..s , €w.i;€, . . f', 144 psi. sw ii? .d..I gi.,, i;i the 

f..

Field 'Na%a,c He Dec •:A1 9 

C Date h: Creation date (EOD Date) of the i ie 
D Date :9eliver date/time of successful

. r, 3de The  '  > Cede of the sub-file 

wa 
a",fie 21 — POL, FS File i":ee..sei r,xt If 1f1 rriat of 

c , is ,,ii~ _fl. iii ii . i+~ „ 4 _ici ii  a U •+ 11~c c W ,~1+ t +r c i« ~f+  
T~ 1'EiLtl 6i. IE'x.' ivy ' a .tom' .cf 2ti;L. i t .Eli ,a4.tc;.!s '.i-i yal"li _a G1 IL and '.Ih a' iLlf* 4L, d_lta 

tten to the exist+n (TIP) MIS SLA file that is presented to the Data
aeirouse. 

The only changes to the Data Warehouse should be the addition of Meta Data that 
defines the new SOURCE and DEST along with the target SLA times to be measured 
for Days A through J. 
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'[he hitS tile l def ., e, / J rea surement will act in exactly the same manner as the existing 
1 r i 4. .te0ve'y aeasurement. No changes to the mechanism are expected. 

C: w-, FUte ri el=v::, I,,,r 

It ass u AK`_,,i Fdia! Lhhe 'C. ..it be.. 1..) ".1C, "5 U .,e.l. ICJ t of t1.,, n., e`   c. i.1i (ilL'S Files 

HR SAP File Del ,ery 

It is assumed i11at 

■ The bats r s ..: be made available :u HR SAP on a specific date/time of the month 

■ I IJoa tOmii ,c l 2 complcl d, senarate n ,vssu es for each of the two files that must 
be deli', c 

■ That timely do 4. cry of a Ode to HR SAP is sufficient to meet the SLA 100% even if 
the file does not contain con , ei,t E rr it' ranches 

l Ost til+.' Q.... ~. P 0 data for each file dc'''. , :`t'r' must 13^,t' hr'on loco '? ed nt Ic .art 7,,? 

horn 1 rt_ 're rhrf` ;ie11 F J, f' any file required by HR SAP 

1 t/i i 4/5)  re:'face is wrrsactr•awn then this dependency can be withdrawn. 

Tyre 1'PS h le m .5';11 5001 e h of tOr, it ;es to [lie HR SAP system and the successful 
roe .,tit[ of tats i n.o r, lees r .].ei r the remote:: _ f i\4 r rdati.-,v,'ay will indicate the 

Jile S l?''O ire : i l wi 1tt , 

TPS will send the i _ ti wi 1 information to the \41S system in the existing MIS SLA 
delivery file: 

Field Name Value Description 
Source TPS The source of the SLA 
Dest HRS1 c, HRS2 he destination (ie: HR SAP) 

HRS1 is the file delivered to support 
Earaches held under a separate contract (ie: 
Teems) 
HRS2 is the the delivered to support normal 

C Date 00:00 r.n the Thursday ,r Ii. efr e the E otn, . ,o' if The receitr of inf ,rrn :ti-al from 
weekend of the pay run (IAi "1 a b ier'mar < this time .he a this :!ate 

vv;h r ff/ . 0.11.chime of IC.reiN. of •ii• e her-fi 
CAPO.11 

D_Date The delivery date/time of successful 
deirrers of the HR SAP File 

Records The number of oagr x etlt j 100 ,vki l always De i At era 

tranaact:on race Ills r.11 : r nflO, the CIz rati , , .Awn the conterfts 
FAD Code The FAt) Code _: of the sub *l ie ...ii ....: FAD Code is not rely

Table 22 — HR SAP File Delivery Informaton 

"N d1ela data will be t: disco d id the Data \lfam..:0Use that rileasoraS s .. e ,ss irl 
etelil- ery as being within 24:00 hours + 21:30 h'.ou's ; rl the 0. tai, 

The Flats yd. a' he use will need to . ,e i.pdated lo accept "fir tt e. [A l  (Tories, 

11 Will be removed if no CAPO f]ow. 
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2.5.2.13.6 
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Ref.: EA/DPR/004 
Version: 1.0 
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POL are now considering dropping this requirement. If so this section will be deleted. 

POL to confirm. 

Working assumption is that we should do no further work on this interface until a,1r z 
otherwise by POL. 

Assumprton r ocorded in seer ton 8.4 

It israsa. 71t. '' that the. Bt a sure will be on su,. r ssf;.il : IF'„ 'e, , of the. entire S ..UPUCDS File 

kt oi"dcr o asv; .!_ .. A " dclu'4 e  l l `+ Iwl't rossFe the 1 1.r`.a  

em s , i i. l a. following forma, :. 

Field Name Value Description 
Source TPS The source of the S.._/ 
Dest 1_____~ The <°ion he: Ihl iS) 

Date The receifit ri.s.rert m of the: Pate' ime it .err ,er on the loyal d"Tt,'1 
SAr5AF S ^ le, Gete,,a 

`J ':;ate e c ' vs r c: ail' r1 of a L,k_? . ' a , of the. ucir. rrcwiody.. . .'rsEtrecc/ved. 
d> .11. ..4v' ,"  r iFe hacir as the remote  MIS Fit ./3 Gateway ay 

Records Ths ni her sO originating ThO wit ahs yc rse 1' since we are 
tray ;ac_'ior records rn=sas .rayq the f r rather than the co-ter/s 

FAD Code The FAD Code of the sub -file Of CL I D .0 s not relevant 

Table 23 — SAP ADS MIS File Delivery lnfr'orni .tion 

The ;TTt.; SAPADS 5F ckn wl. > t Ile ,, l t r. „ t ? i3 ` tO ed °~ l . ~, ~ r ~~ rt 
W$1  !t t=1€'. data that recorded the file rece.pt ?2`c ,:11 'SAP ODDS. ..,ndd a ...so! t ant ret,'r!' d ',vili 
be iv "itb.:.a u , the existing ( t li d') c'IT `;l.,e 1ae .'1"!: ,- n ..sr ttH t,: ttic 3£ a u q c- h iise. 

The only cliwi ,?es to 0 use shQ the acjd;lion of A, lc ,= [ ; t%t that 

dc, t1  ,ir;.; If1 ,3i aic rcf':: t 'ils „ ec „t 

for U...+, -vs ,tea il'=..CI"h -1 i.aC) tirs.. 3..1.!. o ttOt °,: i . ..... i•'0/ . ..4.~: ., .in°f,lL SAl "N. 1 ".`n. 

Transac r~: i Corrections f He Deliv.very:.

The ex; t tl=r mechanism for wrini,p ,:icknowled~zcmont requests to the counter 
furl  ' rt !iO A; , ul . t_as  i~.( ~ i ; ~... l. „ ~iLtl i)C ou of 

1€ inn:a.'t; .~ . .rfa t ., . I;C}i l •,. >h. stCae , ],.., gement a.tOat `t iC. 1rlsw@1 il,.t`` .. t con.hQ iFl,;:t'ion 

of as.cWflS. of the . Cat a into ( ilTl)03  4 Cii ,Cifo,incst.ian tto .. ..0 ,1c: i 1 t , theI-)atai t.,E iU(t W ~ W~ 

l.t ,I 11 it i'a jii ted. Na 1l.t rc 1uS 

The TPS system will present the following metrics to the Agent Loader process in 
order to facilitate the measurement: 

item Description 
Metric This defines the type of data being loaded (le: Transaction Corrections). The value 

for this will be 'T001' 
Receipt Date This is the date/time that the data was made available to TPS. 

Table 24 — Transaction Correcton Metrics 

The only changes to the Data Warehouse should be the addition of Meta Data that 
defines the new METRIC and RECEIPT D,Y 'i U cut-off time along with the target 
SLA times to be measured for Days A tl.F'o. al; J. 
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2.5.1.14 TPS Host 

A number of changes are required here: 

• Since the Transactions for dummy settlement products will now be harvested in 
order to support the POL FS Information flow, then it will be necessary to 
explicitly suppress this data on the flow to OpTIP. 

• The new events being bar' ,s. wd Ps the I PS Hasvestei (see;: Table 19 in 
section 2.5.2.4) must not hr passed tdrn uehh to OPTIP, IP, here fore the process Viat 
generates the file for OPTIP n rds to suppress tl o w averts should they be 
harvested. 

The. Settlement Trance4 Pout; that ,Ire nn,,v bainn 1, e! ,i.1 ) TPS need, to be 

sncp'rcsscd on t k;.t tl t5 OPTIP. This is also a requirement on the MIS feed and 
is discussed ic section 2. 3.2.7. 

■ In order to reduce the number of TPS Harvester Exceptions, which will result in 
fai.  Ss to de inn' data tai KA t 5, a review is required of the constraints on the 
I ' ° tr _ ' . ins/Site tables, thus allowing some Transactions that are currently 
ha:sdkth as _ep:Il ;is through to d €ii an TPS 5sf, 1i: fec' processing, 

It is P onnoc d that tee foilc,. ,. i a ro stiaat its are Ior n, er at, point D in the 
migration pr 4.e s (see ado section 1,h) .

❑ T is , t31 
ai. , 

l :it'v; i a~ i : v;<"o 

Further constraints that can be relaxed may he identified cis more detailed design progresses. 
These will he captured in the KID. 

It will not be possible to relax all constraints on the TPS Harvester interface tables, 
so ties nteaas P_a . .p,,......Tiac.s tie>>1e C u'.ns 4a_.sation. unit i/is: ~, . k! .,6. n '3€_ i/Slc' to 

lira lI':  ,ue.i; eases (see also ._e ti.ou. 2.5.2.5). i' the Cure ut Pile '"t it . .'cry 
9 itiws ). 1. tli  i6_ s a nsk u.,?_, i ,.<< "klc' as 

of itic „> 1,3n t€iti ,nii: I a h.. €€k (JJP T il'`' to rtt?I, M S thus avoiduso the 
need to filter out such transactions from the flow to OPTIP. 

This has the effect ofpotentially increasing the number offailures in transaction summarisation 
during the period when data is being sent to POL FS and to OPTIP, however given the expected 
frequency at which such problem occur, this should be OK operationally. 

See also section 2.6.3.1.2 

z D SS is involved in a nolnb,S reconciliation ' should , t .v_k +n~:. rattan processes. In n~:,neitE . Peso 
tinue as they are [H...059]. i, e iiicaly: 

n The APS Transactions should be trenerated as at present for passing to the APS 
reconciliation system 

n The checks on the Branch Reconciliation Totals Renerated at EOD should 
continue 

However the calculation of the "mini cash account' to reconcile against the 
it 'eceS's Cash Account sumo; tines s liould be stopped once the feed to OPTIP is 

nosed. In particular the data Porn the branch will no longer to be available at 
tics powt ( or soon af.`tel aids). 

Note that the current interface of Bureau transactions to FRTS remains unchanged. 
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The requirements for migration require further work. This section has made a number of 
"ssumptions as o how it will work, Should these assumptions be incorrect, then CRs will be 

when <r 5, ill migration design has been agreed. 

hefty ' f er of assumption in this section which are recorded in section 8.4 

Migration Overview 

Migration will occur over a period of time. The key phases are: 

• Data Centre Migration (Phase A) 

• Counter Software Upgrade (Phase B) 

• Running the Final Counter Cash Account for CBDB (Phase C) 

• Switch of TMS feed of Transactions from OPTIP to MIS (Phase D) 

• Upgrade of Counter processes to operate Branch Trading Statement (Phase E) 

[BT 114] 

These are described in more detail below. 

Data Centre Migration 

This will be the normal upgrade process that takes place over a single weekend. It will 
ensure that all the Data Centre Systems are able to support the new functionality, while 
also retaining support for the existing functionality, prior to it being switched off. 

Once this migration has taken place, it will be possible to receive the additional 
Reference Data required to support the new functionality from NRDS and to distribute 
it as required. 

Counter Software Upgrade 

This will follow the normal pattern for a Software rollout and include some initial trial 
Branches to ensure that the process runs smoothly, prior to rolling the software out to 
the full estate. Some of the new functionality will become active as soon as the Branch 
is upgraded, while other functions will be controlled by a Soft Launch mechanism and 
so be activated at a later time. 

It is a requirement of the POL FS designers that the switch over of the accounts from 
CBDB to POL FS occurs at a single point in time, which coincides with a POL Month 
End. [BT003] A specific Cash Account Week will be identified such that once that 
Cash Account has been produced, all subsequent transactions will be summarised and 
passed to POL FS. In addition a special migration flow of data will be required to pass 
the Closing figures from that Cash Account through to POL FS as Opening Figures for 
the corresponding accounts. 
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POL will be required to ensure that all Branches generate this Cash Account on time 
(ic i. cc vent 2 ., .. A& unts UM-tsme. This will ensure that we 
have a clean cutover. 

Other than that, this should be invisible to Branch staff. 

„t < ?, te r ~ia o~ra~ ~f , / changes associated with Suspense and Housekeeping also 
octal. at this ̀ ,oitit. 

As far as the Data C hi,- i I  point at which the new Impact 
Release 3 data is first sent to i~t ,L, 1= ; [ ; is cY .-sec ted that the interface will be switched 
from the Impact Release 1 7, ;'1i tO :.'Le. ire v 1 ~ii act Release 3 format a few days prior 
to this rather than at point A. 

There may need to be an earlier pilot of a small number of branch's data to a test .POL., I'S. 
Should such a pilot be supported, then there will need to be a period of a few days between 
ending the pilot and switching to the new interface to POL FS. The design will only support 
such a pilot while we are passing live Data to the Live POL TS using the Impact R l interface. 

We have only provided for supporting the pilot in our development costs. No operational or 
test support has been included since the migration strategy is not clear. 

Assumption recorded in section 8.4 

Switch of TMS feed of l"taaisdctions from (iP lli to MkS 

Once all Cash Account data from the final cash account has been successfully passed 
to OPTIP, the Transactional flow to OPTIP can be discontinued and replaced by the 
new flow to MIS. 

This should be invisible to Branch staff. 

Upgrade of Counter processes to operate Branch Trading State vent 

At some later time the branches need to switch to using the new processes. This can 
be done by different branches at different times, thus allowing a pilot to be supported. 
However the changes in process at any branch need to occur immediately after rolling 
over into a new Cash Account Period. 

This will be achieved by introducing a new type of "Soft Launch" which will be 
triggered as part of the rollover process to a specified Cash Account Period. 

Mapping of Changes to Migration Phases 

Table 25 shows at which phase of migration each aspect of the functional changes 
described in section 2.5 will change. The phases are described in section 2.6.1 above. 

Functional Change Migration Comment 
Phase  

Extending Transaction Retention A / B 
Stock to be handled by Volume rather E 
than by Value 
Merging of Value and Non-Value Stock Post E See section 2.6.3.3 
Changes to Suspense Products C Also Error Notices and Vouchers are to be disabled at th 

point 
There are also some new Housekeeping functions to be 
introduced at the same time. 
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Change APS to use EPOSS Core B 
Settlement Transactions A - C ~h is a r.f r, at,,. h<<rc a; ~i Fro r,.' er _ tc h .7p

fY sI ?u! .,i L-" C, i tr> do th .., a, aY" .j tI"rie ,aer , (et~"E
(V, w ry SiiUUIUn it P"c 'L •.~ tilt. =.k"llt'

 
be at Li iu. 

Changes to Cash Declarations B 
Reporting of Cash Variances B 
Processing of Cash Variances E 
Stock Declarations and Variances E 
Non-Value Stock Declarations E This is removing functionality 
Remuneration Reporting B 
Office Snapshot Report E 
Suspense Account Report B 
Counter V\leekly Redeemed Savings E 
Stamps Report 
APu; Transactions Report B 
Event og B Though some new events will not be generated until pair 
Other reports affected by changes to E 
Stock Processing 
Reprints of Reports E 
Reports proposed to be removed E Some may o at B 
Weekly Reports E May be able to do it at B 
Changes to Rollover processing E 
Branch Trading Reports E 
Remove Extended CAPs B 
Removal of LFS Weekly Stock i P PP g ec tc F  pw.~1
Reporting functions h  e OK

it sho.,lr'n't re uire rh t t
-hi.- POL FS Summarisation at Counter PCst Li nctionality can be re to ed ay .n(>D.-. ln,-, thu 

=rC ier;ce data that invoke IL ; ., fr Li

Maintenance of Office Variances B 
Persistent Object 
LFS EOD functionality changes to B 
handle changes in Cash Declarations 
Simplification of EPOSS Reconciliation Post D This functionality can be removed oy ..-m. -F .. :inci the 

Reference Data that invokes this function through CAS a 
introducing the Reference Data to invoke the replacemer 
fin I Ec .4,, Y }I;flt ii ,: i~ tin! ~~?N'; E ~Jlnts D 
E 

Protection against lost data B 
Logon Checks: ONCH run for B 
"yesterday"
Logon Checks: Stock Unit in correct E 
Trading Period 
Logon Checks: Outstanding B 
Transaction Corrections 
Process Transaction Correction C E Cr maybe R cLone PLo wit # be har r4ps.

--hi h 4, o  at poi€ t I, of er,-Isr It `.VIII = xpt'1S,`df 

1:o i iat4e Lt ' c -iar_ger Lou
Assuire :his is 0,< 

Reporting on Transaction Corrections B 
RDMC A 
LFS D Ne ds to be done la ̀ ar to ensure that no data is still corn 

till "ti,.g;^, fI' . ni 1hu I~ k _'EC:hraS. 

n ra rI tl-uO aI I ra=r; I Y c after "Removal of LFS Weekly Sti 
r=te' or`=np `i r ;tic is7

Process SAP ADS Transactions D 
TPS Harvesting A 
DRS Host A-D ~ r 1r P ,E..r 1_ ;~ ~. ",C, i~., ri E,y i~Th. 

Ch ;nc, ,s t tr } l 'L ,Amck n i Ea, nr -:d e , d;;la,,Oi 
L'.. to oc Isf,'er

.SYI . IL :wri ',., avl" . "he ,'-I I tC'

APS Host N/A 
Generate MIS Info D 

© 2004 Fujitsu Services Post Office Account Page 93 of 145 
COMMERCIAL IN CONFIDENCE 

File: EADPR004.Impact_ReIease3_DP.doc Printed on 22/11/2002 2:20:00 by GIJ 



FUJ00090057 
FUJ00090057 

Fujitsu Services IMPACT Release 3 Design Proposal 

2.6.3 

2.6.3.1 

2.6.3.1.1 

COMMERCIAL IN CONFIDENCE 

Ref.: EAIDPR/004 
Version: 1.0 
Date: 30/04/2004 

Transaction Summarisation C 
Accept CAPO Data Post D 
Generate HR SAP Info Post D 
Generate POL FS Info C 
Transaction Correction C 
POA Data Warehouse A 
TPS Host N/A A and D The mum sh iges toke place et point A, dot ever some. 

the ..,i1en s the car f: ̀ r I is oi .. 'r e: . larvestar CI'I:w ids: 

should be left u m! point D. 

Specific Migration Deveopments 

As can be seen from Table 25, a number of migration activities need to take place 
other than as part of the normal Software introduction changes. 

These are: 

■ Process the final cash account for CBDB 

• Upgrade of Counter processes to operate Branch Trading Statement 

• Merging of Non-Value and Value Stock 

■ Switch of TMS feed of Transactions from OPTIP to MIS 

• Accept CAPO Data 

• Generate HR SAP Info 

• Support of nRDS supported Settlement Products 

• Support for Quiescent Rollover 

These are described further below. 

Process the final cash account for CBDB 

There arc two aspects to this: 

■ Branch 

■ Horizon Data Centre 

These are discussed in the following subsections. 

Branch 

In general this phase should have minimal impact on the branch processes. However 
there are some changes required to the menu structures at this point. These changes 
will be triggered by a new type of Soft Launch which is invoked as a result of the 
Branch rolling over into a specified CAP number defined in the Soft Launch Reference 
Data. It is expected that the same CAP will trigger this change across the full estate. 

This CAP will be flagged as requiring a quiescent rollover (see section 2.6.3.8). This 
~e iii e asu e i.l sl 'I i 1e soft launch functionality is triggered correctly. 

I !Further detoi!; will be in the .HLD. 

It is expected that the same CAP will trigger this change across the full estate 
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■ The Permissions should be changed on the Housekeeping menu to restrict access 
to Managers / Supervisors etc. 

This is a global Reference Data change and it would be simplest to do this at a fixed time 
across the estate. 

I need to check with POL to see if there is a point at which we can do this independently of the 
rest of the migration activities. Provided branch staff are expecting this then there should be 
no problem, since it is anticipated that only Managers / Supervisors should be attempting to 
use this functionality anyway. 

I suggest we pick a date when most branches have moved to S80, but prior to point C. NB it 
shouldn't matter if there are still some branches on S75. 

POL to confirm. 

Assumed OK. 

■ The existing Error Notice, Cash Shortage / Surplus and Vouchers buttons should 
be removed from the Housekeeping Menus since these functions are no longer to 
be used. 

a T11e Tr 1 chit e-e Cs.o ,4t4&ws . f tl tr31? r1ie-Aid _ e-f 1 i".{; l °_ -.31 the 

■ Buttons to support the new "local write off' products should become available on 
the Housekeeping Menu (see section 2.5.1.1.4.1) 

Horizon Data Centre 

The Transaction Summarisation function needs to be activated at this point and in 
particular it needs to generate "opening balances" for the various new POL FS 
accounts. 

Need to consider the changes required to support moving ofForEx to individual currencies. 

May have cases where txns go to POL FS prior to the opening balances. Philip Godden has 
confirmed that this is OK. 

Due to still having the full TPS Harvester constraints until migration point D, there will he an 
increased likelihood of Sumrnarisation,failures during this early period 

Assumed to be acceptable. 

Upgrade of Counter processes to operate Branch Trading Statement 

This is the where the main changes occur at the Branch. Again it is triggered by a Soft 
launch product linked to a given CAP. It is expected that in this case, different 
branches will migrate at different CAPs. 

The process is expected to operate as follows: 

■ Each Stock Unit will rollover into a new "CAP" following the pre-S80 processes. 

As part  of this rolls e a ac r fl  a wd` is be iflCEL5Cb u, ide Stuck hid Persistent 

Cd) ..t 'oindica Ll .... €iii 1:oo oi,A; Ai ,,,l .ftc:fdt"~ i  Period 
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? ' `: at_ . , t_.c d4 i 5 r F~~3e.: F,

s as the 1 PS Harvester can tell in vv I F i,:) geode tills Stock runt is operating. 

'I his CAP will be flagged as requiring a quiescent rollover (see section 2.6.3.8). 

This will ensure that the soft launch functionality is triggered correctly. 

i' l? -thin 7  'l cui PrieEI

. a. ,,.a.> ti :er cit'-t31 tt}'''Cc, ..1-B --dt h'=- rst' t; - #v 'v̀ "' rS'i i'r(:- ,~tt'.F3`?---

- &-£ti--into- '. It`-4e n -e'ij c-c-te F Lst, Sri, V> tt ors 

This will also generate a new style Stock Unit Balance Report showing what the 
Carried Forward Balance will be (ie without the Stock Values), so as to match 
with the report that would have been produced with the new processes. 

Ass  tha=zo s' ecial is done here. 

• When all Stock Units have rolled over in this way (including inactive Stock Units), 
the Office can then be rolled over into the new CAP and produce the final Cash 
Account Report. 

• From this point onwards, all reports will be in their new format and any 
functionality identified as "Phase E" in Table 25 will be made available. In 
particular the buttons used to invoke the non-value stock functions will be 
removed. 

Merging of Non-Value and Value Stock 

This can be seen as a product introduction / change process. Tt is not expected that 
any changes in functionality are required, however there will be changes to Reference 
Data. Further analysis may be required on a product by product basis to sort out the 
exact consequences. 

This should be handled as an OBC change once all branches are operating on the new 
processes. Any changes other than those h, a(!'e ough the normal OBC process are 
currently out of scope. [BT055] 

This is discussed in section 2.5.1.1.3 and there are some outstanding issues to be resolved 
before I can consider this further. 

Assumed out of scope. 

Switch of TMS feed of Transactions from OPTIP to MIS 

This should be a simple change to the Maestro schedule to stop generating the TIP 
stream and to start generating the MIS and CTS data feed. 

The process to take the SAP ADS Transaction file and process it for passing to MIS 
should be turned on at the same time. 

Accept CAPO Data 

This should be a simple change to the Maestro schedule to start searching for this file. 
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2.6.3.6 Generate HR SAP Info 

This should be a simple change to the Maestro schedule to start producing this file. 

There will potentially be a gap between the last Cash Account roll over and the first Trading 
Period 

POL would like us to do something better. 

However that is currently considered to be out of s: np_z, 

2.6.3.7 nk~,.port of , S supported Settlement Products 

There is probably no 1 ~ieration development required here as such, however there is a 
to identity exactly how this migration is to take place. 

The current state is that we have Type C Reference Data that defines the current 
Settlement Products with appropriate Product \i-:slag i i w . We also have Product Mode 
Reference Data that identifies the Settlement Poeiuet:s. 

Moving to Type A Reference data may give us prohl,.m . is that the existing Type C 
Reference Data will be using a particular suffix,  and 'we need to ensure that thl- new 
Type A Reference Data will use an appropriate suffix and not (.lash and we have a 
mechanism to end date the old Reference data and start-date the new refirreace Data 
smoothly. There should be no need to co-ordinate this in terms of CAPs since both 
products should have identical mapping s and so will be treated identically. 

I Details to be defined in HLD. 

2.6.3.8 Support for Quiescent Rollover 

A cw t .c1 ;aio:te is rant. oc .teed, that c t a_ "c pit scent rollover'. WL at this means is that 
oil.e . i .oc k JR . has soiled over into a specified..  t°AP flU t~urtt er w...rk can bee ,n icd 
out to that fi tock Ucit unt:t the entire Branch hay rolled into Rn new CAP for i nih.Ing 
Peric~° ). 

It is p opo A d that this wilt operate as follows: 

■ 11 i AV tot .1i11Ch iil. , ..nilnec: :s to a. pU Is ?:x6 ..'te n i`h c...i i  test 

Details to be defined in lILD, 

■ Once a Stock Unit rolls over into the target CAP the user is taken to a new screen 
that will provide a Ii: tined number of functions (NB the functions will only be 
included if the user ru le. Lei s permission to use it normally): 

n Rollover to a new CAP 

n Switch to another Stock Unit 

o Lonout 

Cr (,.Cdr: to sr.. , i 1 1,: 'Rollover to iIC" .1..`;l / s\l is c ;Em1 1 .::4:. 

The latter is . new tInctiort and 1 1 -1 is C ,ec::e0 are! it is ttc-~n:.l that the rollover is 
not complete. then it informs Re us'  rs s to th e screen defined above. 
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1:L~~t t[~_ :iIi, ~ as ~_e ..~,~lr:l ._ iC~ ,a z9 i6 ~ ., I t uw H H t t.:~ t ~.G lion 
I• , iC~ 1t us.~ i~~+° e,.x..s ,e;G ~cs ,r~~ .T~ } ,!erne 

to 

s'orkit< , 1. 

a S'€aaiAtzr checks are c,, wti at s; ,c. rir !~~ta Ar~ aa~ -Ate' s the Stock 

L7ut to which tl 1 ".tt i 11) a ?II  it '.E;i `xo1 i I;ic System and 

ii so is it the ``cf-it'ca'. ~I ". 
if' 

s,,, tl.e =Isv i b. t aKe w tu defined 

ive. 

There may be a hole to be plug <"E . [ ~ ~i. !~cfs rolled t7
on counter 2. how do we ensure that the menus are updated unless we check for Soft 1 r 
on all logons? 

/'Ii leave that for the HLD to sort out. 
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Figure 1 shows the interfaces between Horizon and other components involved in 
Impact Release 3 and the breakdowns in Figure 2 to Figure 5 show the interfaces 
between the components of Horizon. Figure 5 also shows some data stores. These 
Interfaces and Data stores represent the Data Model. They can be divided into 
External interfaces, Internal interfaces and Data stores: 

■ External Interfaces 

These are described in section 3.2 

o Reference Data (section 3.2.1) 

o Client Access (out of scope) 

o Bank Statements (out of scope) 

o Transaction Corrections (section 3.2.2) 

o SAP ADS Transactions and Summaries (section 3.2.3) 

o Ledger Entry Information (section 3.2.4) 

o TMS Info from Clients (section 3.2.5) 
© TMS Info to Clients (section)

o Remuneration Information (section 3.2.6) 

o Management Info (section 3.2.7) 

o CTS File (section 3.2.8) 

• Internal Interfaces 

These are described in section 3.3 

o RDMC to Branch: Reference Data (interface unchanged — see section 3.5 for 
details of content changes) 

o RDMC to TMS: Reference Data (interface unchanged — see section 3.5 for 
details of content changes) 

o Branch to TMS: Transactions (section 3.3.1) 

o TMS to Branch: Transaction Corrections (section 3.3.2) 

o Within Branch: Transactions (section 3.3.3) 

• Data Stores 

o Summary Store (section 3.4.1) 

o Variance Persistent Objects (section 3.4.2) 
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o Stock Unit Summary for Branch Trading Report (section 3.4.3) 

Finally section 3.5 describes the dependencies on Reference Data. 

Chit :o oil be requi ..,a to [kDSAIS] to ino udi t`tc changes to Reference Data 
.o tiou

Tr2ms Cifon Corrections 

This is a new data flow from POL FS to Horizon giving details of Error Notices that 
are to be distributed to the branches to be actioned. 

The interface will be an overnight file from POL FS containing all the Error Notices to 
be distributed for that day. Feedback will be provided to POL FS via transactions in 
the normal Ledger Entry Information R2 flow (see section 3.2.4). 

The interface is formally defined in [TCAIS]. 

Initial draft available. 

The information is probably sufficient to cost the work required to support it. 

POL are now considering dropping these interfaces. 

POL to confirm. 

Working assumption is that we should do no . further work on this interface until advised 
otherwise by POL. 

Assumption recorded in section 8.4 

The prime purpose of this flow is for SAP ADS to report Ledger Entry Information to 
POL FS, however it also contain details of SAP ADS transactions which need to be 
included in the flow to MIS. 

Figure 5 has shown this as two separate interfaces: 

• The interface from SAP ADS to TMS 

• The interface from TMS to MIS 

These are discussed separately below. 

The interface from SAP ADS to TMS 

The interface is formally defined in [SAPADSAIS]. 

But not yet! 
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For RI this flow was direct from SAP ADS to POL FS and only contained the 
summarised data. 

It has now been agreed that any summaries for which MIS requires detailed 
transactional level data will be broken down and the file will contain all the detailed 
transactions rather than the summaries. The additional volume of data to be loaded 
into POL FS will be negligible compared with the data generated by the branches each 
day. 

In the absence of an AIS, the following assumptions are made: 

■ It is assumed that there is a simple mechanism to separate out the Transactional 
data to be passed to MIS from the non-transactional data that TMS can ignore. It 
is assumed that this differentiation is determined by Record Types in the file with 
Record Type filtering criteria defined by Reference Data. 

The S80 SAP ADS — POLFS interface will be based on the S60 interface. Client 
transactions (e.g. giro change) need to be captured at the individual level. The 
detail records will have a Client Id and probably Transaction Time added, but will 
otherwise be the same as the S60 AIS. 

The SAP ADS data is likely to be very simple — an initial view is: 

o Transaction Date 
D Transaction Time? 
o Cash Centre (FAD) 
o Client 
o Product/Service 
o Amount 
o Quantity 

3.2.3.2 The interface from TMS to MIS 

This is based on the interface to MIS for Horizon Transactions defined in [MISAIS] 
and will also be documented in [MISAIS]. 

Until we see [SAPADSAIS] I don't think it is sensible to try and progress this. 

The following is probably sufficient for costing purposes but not for taking the design ally 
further. 

In the absence of an AIS, the following assumptions are made: 

■ It is assumed that the mapping of records from the form received to the form being 
passed to MIS is trivial. 

This is primarily an expansion of the summarised financial information being passed to 
POL FS at RI to cover all Horizon products rather than just cash and near cash 
products. 
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The interface is formally defined in the AIS [POLFSAIS]. 

Initial draft available. 

The information is probably sufficient to cost the work required to support it. 

POL are now considering dropping this interface. 

POL to confirm. 

Working assumption is that we should do no further work on this interface until advised 
otherwise by POL. 

Assumption recorded in section 8.4 

Currently a single flow of data from EDS concerning CAPO accounts activated in 
order to feed Postmaster Remuneration. 

The interface is formally defined in the AIS [EDSAIS]. 

The information is probably sufficient to cost the work required to support it. 

In the absence of an AIS, the following assumptions are made: 

■ It is assumed that validation will be restricted to file format and that the FAD is 
known to Horizon. 

The AIS doesn't actually say this. It should! 

This is the interface to HR SAP and is formally defined in [HRSAPAIS 1 ] and 
H di  Ai 4 2 v. '13i e ia  01 [HRSAPAIS]. 

Although these AISs are now avuiiable, they do not form part of the contractual baseline. 

These Assumptions need to be included in the CT. 

Assumption recorded in section 8.4 

In the absence of an AIS, the following assumptions are made: 

■ J d nceernred That data will be provided one or tv o months in arrears as specified 
1T1 t?. summarisation R(+ wn:.1-e 17 "ti X11 ;°r . Ti, is the ca,e from when this 

2woscsaratcint:re...di.cu will be used: 

o An initial feed I'iir "multiples" - a1 ou: 250 branches) 

rf ° full feed for other Sub-potL a ft „'", //fl5

i „ler ence Data will be used to id ,n. 1v 10 wide  is ,; iec;d the data for a brrauch is to be 
icictuded. Note that scam. ; ench s (Lb ect!y nr age'A Branches) ale not included 
in ei 'i . feed. 
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■ . I ..; in one feed tot e other. 

r (a any migratio I target situation of data i:,cing passed across as a single 
teed, 1 month in a t ears is it of scope of Impact S60 and will be handled by a 
separate CR, th u~-Ii the design should take into account the fact that this is likely 
to be required nil  ure. 

■ It is assumed that a Calendar will be provided via Reference Data defining the cut-
off dates for summarisation and also the dates at which files will be sent to HR 
SAP. 

:'tf.. .. i)$s.  ,; ts. .̀..: ~'v '.-kf.l` (i, ,kFi „.sN;:--.~ v', ~: - F:. Its 4{{✓t`:;.c ctit-_.

iiI 4 fw r,I'e'.fi-e F'- I. ia~ age5 a 

It is -issurned that the :napping of products to C "ls ill ire provided by Reference 
I) 't , i his mapping v,ill a  indicate whether the su Ei is to be passed to HR 

t:..so months in . I•r ar< . 

at 

iG I i: i

if'. t 
I 
..i I . ~~ [1 t ..7' _Gl 1t'@'~~ ~ f h1i~,ti )1 I. i t ¢ z+Ua 

`jtw" transaction is ,, actually carried out 

yid 1s . rlf fci a (eg 1Iallua ut , t1Ju ) 

■ it is assumed that not all transactions s b,e mapped to a CTT, and so no checking 
is required regarding transactions that a c not mapped to any CTT number as part 
of the suni raa  isation process. 

AI :ac are are two s.,rr.:. tc Al ;I P " d [HRSAPAIS2]), the file 
i , identical in both a- eF.- The dike wri  e a,- _ r ..  iy :;z terms of the file naming 

tn t o identification fields in f - f l4 Ii , .'c s1 I

There is a header record which provides control totals for checking the integrity of the 
file. 

This is followed by a series of detail records. There is one detail record for each 
product sold by in a branch in a specified month. For each record there is either a 
Volume (i.e. the total number of transactions for a product), a Value (i.e. the total 
value of the transactions for a product), or in some cases both. 

The file structure is Comma Separated Variable (CSV), ie each field value is separated 
by a comma and each field is of variable length. 

I've removed the remainder of this section which is now included in ([HRSAPAISIJ and 
[IIRSAPAIS2J. For clarity I've removed it altogether rather than marking it in strikeout. 

Payroll period should come from the Reference Data Calendar (see section 3.5). The rest 
should he straighiloru urd 

The starting point for this is the current OPTIP AIS and is formally defined in 
[TIPAIS]. A new AIS will be produced defining this interface [MISAIS]. 

Need to spell out the changes. 

Assumption recorded in section 8.4 

The information is probably sufficient to cost the work required to support it. 
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Fujitsu hare now been asked to produce this. For now I've included proposed changes to the 
current inter face it below. One we have a draft AIS, it can be removed from here. 

There arc a number of aspects to the changes required: 

• Changes due to removal of the Cash Account 

• Additional Transactional Information 

• Additional Event Information 

These are discussed further below. 

3.2.7.1 Changes due to removal of the Cash Account 

The CAP and P,? fields will be retained however the values will he null once the 
i t 1 T 3 .., , t10n —1 

3.2.7.2 Additional Transactional Information 

There are a number of the more recent "specialised" transactions where all that is 
passed to OPTIP is the basic EPOSS Transactional Data. Sections D6, D7 and D8 of 
[MISAIS] define the additional data required. 

9.... t ` ,( .514' 11: rL d to accommodate 
l 3 .iF?„o 7t I i1€':e.. 

Section D 102 of [MISAIS] identifies some additional events that are to be passed 
through to MIS. This is also defined in Table 19. 

3.2.8 C S Fes 

The starting point for this is the current OPTTP AIS and is formally defined in 
[TIPAIS]. A new AIS has been produced defining this interface [CTSAIS]. 

The CTS file is currently delivered as part of the current OPTIP set of files as a 
separate file. The file itself will remain unchanged. 

3.3 NTERNAL NTERFACES 

This is the current flow of data to the TPS Harvester. 

It may need some minor changes. 

This is a new data flow. 

The following is a suggested form for the Transaction Correction in Attribute 
Grammar: 
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<Application:TC> 

<WAlndex: 

<LFS Flag: TC> 

Ref.: EAIDPR/004 
Version: 1.0 
Date: 30/04/2004 

<Data: 

<TranType:TransactionCorrection> 

<Ref:> f/ Reference ID in [TCAIS] 
<Iter:> // Iteration Flag in [TCAIS] 
<Article:> // Article in [TCAIS] (Lot .or ie 'ec". to a Horizon 

v'rr.au:;t) 
<Instruction:> // Instruction in [TCAIS] (but converted to a Horizon 

<Accountingsense:> // Mapped from Label Identifier in [TCAIS] 
<Value:> // Error Value in [TCAIS] 
<Qty:> // Error Quantity in [TCAIS] 
<Modes: // DanieL from Allowed Modes in [TCAIS] 

<1:> `/ The Oct Bi. Modes (of Chick there can be up to 3) 
<2:> 

<3:> 

<Text:> //Message in [TCAIS] 

The Transaction Correction can be uniquely identified by concatenating <Data.Iter:> 
and <Data.Re£>. 

The following defines a completed Transaction Correction: 

<Application:TC> 

<WAIndex: 

<LFS Flag: TP> 

<Data: 

<TranType:CompletedTC> 

<Re f : > // Reference ID in [TCAIS] 
<Iter:> // Iteration Flag in [TCAIS] 
<Action:> // The Mode selected 

May also need a pointer to the actual Transaction. 

Detailed design of the reporting aspects should be able to decide if this is needed. 

F  l 1 iiiiMTT • ,1 

This is the current recording of EPOSS Transactions. 

3. .1 Smmary Store 

in ll'c /(J 
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3.4.2 Variance Persistent Objects its 

As described in section 2.5.1.2.1.3 a set of Variance Persistent Objects are introduced. 

Three types of Variance Persistent Objects are required: 

• Stock Unit Variance Persistent Objects 

• Declaration Variance Persistent Objects (for each Declaration Id in each Shared 
Stock Unit) 

• Office Variance Persistent Objects 

Their structure is described in the following sections. 

The Persistent Objects should be held in a Collection called `Variance_ww' where ww 
represents the week for which the Data is being held. 

Each Persistent Object should contain a composite attribute for each day of the week 
starting with Thursday, with the attribute name being the weekday name. 

I've not done any sizing to check to see if all this data can be held in a single Persistent Object 
within the 2K Riposte limit. If it doesn't fit we need to consider how to address that issue. 

This can be resolved as part ofHLD work. 

Any declaration made the following day as part of the logon check will be held under 
yesterday's composite attribute. Unlike the current ONCH Persistent Objects there is 
no concept of carry forward declarations, so it will only be necessary to update a 
single Persistent Object. 

3.4.2.1 Stock Unit Valance Persistent Objects 

The ObjectName of this Persistent Object will be "SS" (where SS is the Stock Unit 
Name). 

The following information needs to be held: 

■ Date / Time Declaration was made 

■ User making declaration 

For a Shared Stock Unit, the two attributes above represent the User carrying out the "check 
for variances "function. 

■ Declaration Id 

For an Unshared Stock Unit the Declaration Id that will enable the messages that 
provide the latest Declaration to be identified. 

Omitted for a Shared Stock Unit 

■ Declared Value 

For a shared stock unit, this is the sum of all the individual Declared Values from 
the individual Declaration Id Persistent Objects 

For an unshared stock unit it is the actual declared value 

■ Variance 

le the difference between the Declared Value and the Derived value. 
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There is no need to hold the Derived value explicitly since this can be calculated from the 
Declared Value and the Variance. 

The ObjectName of this Persistent Object will be "SS dd" (where SS is the Stock Unit 
Name and dd is the Declaration Id). 

The following information needs to be held: 

■ Date / Time Declaration was made 

■ User making declaration 

tt l (la u1ioll ld 

Declaration Td that will enable the messages that provide the latest Declaration 
w be i6:,Ia; icd. 

■ Declared Value 

3.4.2.3 Office Variance Persistent Objects 

The ObjectName of this Persistent Object will be "Office". 

The following information needs to be held: 

"These all need to be calculated at EOD. See section 2.5.1.5 

■ Suspense 

This is the nett movement into and out of the Suspense accounts (excluding Local 
Suspense) during the day. 

■ Local Suspense 

This is the nett movement into and out of the Local Suspense account during the 
day. 

■ Adjustments 

This is the nett amount Made Good (or excess cash removed) during the day. 

■ Transaction Corrections Processed 

The number (not value) of Transaction Corrections processed during the day. 

■ Transaction Corrections Outstanding 

The number (not value) of Transaction Corrections outstanding at the end of the 
day. 

■ Stock Units not logged on Today 

This is a list of all current SUs that have not been logged on today. This enables 
information from previous days to be carried forward in the Variance reports. 
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3.4.3 St k  t 3urrvnary fcr 3rarch Tradkg Rport 

Following a Stock Unit Rollover, a Persistent Object needs to be written containing 
Summary Information from the Balance Report to support the Branch Trading 
Statement. This will be held in a Persistent Object in a Collection called 
"SUSummary" with an ObjectName of "SS" (where SS is the Stock Unit Name). 

The Data to be included is: 

■ Carried Forward Figures for: 

o Cash 
o Other MOP 
o Other Stamps 
o ForEx 

Also need Brought Forward Figures, but presumably they can be obtained by picking the 
Carried Forward figures up from the previous Trading Period Rollover. 

■ Total for Trading Period of 

o Receipts value Total (excluding the following 6 items) 
o Remittance In (Cash) Total 
o Remittance In (Other Stamps) Total 
o Remittance In (ForEx) Total 
o Transfers In from Suspense 
o Transfers In from other SUs 
o Transfers In from Local Suspense 
o Payments value Total (excluding the following 6 items) 
o Remittances Out (Cash) Total 
o Remittance Out (Other Stamps) Total 
o Remittance Out (ForEx) Total 
o Transfers Out to Suspense 
o Transfers Out to other SUs 
o Transfers Out to Local Suspense 
o Transaction Corrections Accepted 

This isn't currently part of the Balance Report, but is part of the BTS. 

o Nett Cash Adjustment 

e 

I  {.'~, st tt ,`tri, Ta. , t ;' 'SR  "v  LIet i  c . tt', f <`.ct ,vt tt„~ c~; a f° tt7. + . ' E. 

fit. i{ - .~ .-E .. .b I',_ ?I1  

■ Support of "Stock by Value" 

o Tertiary Mappings 

Can extend this further to get NRDS to provide the Primary and Tertiary mappings. 

Assiiirrption recorded in section 8.4 
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■ Include "Settlern  pl—Hr t 
d .

>; na l Ty-nc A R f Data. 

Issumption recorded in section 8.4 

Veed to c0 ° 1 ,r/

• Inclusion of optional "loss price" on Product Reference Data for stock products. 

• Roles to be prompted at logon when there are Outstanding TCs 

• Ref Data to support Summarisation for POL FS and also mapping Articles to 
Products for TCs 

• Ref Data to support Summarisation for HR SAP including list of relevant branches 
and identification of CTT number to be used for CAPO data. 

• Ref Data to support Identification of Transaction Data from the SAP ADS feed 

• Various Calendars 

o Branch Trading Periods and allocation of branches to their calendar 

o HR SAP Periods 

o HR SAP Delivery dates 

• Introduce Local Suspense Account Product 

• Introduce a number of new Modes 

■ .RDS ° . uric ;.le mafr i j >.: ;"\ T'ef Data 

■ Soft Lai. eferenc;. I at i in ,articular the ability to link a soft launch to a 
given CAMP. 

HORIZON 
Product 

HORIZON 
Mode 

POL FS 
Article 

Dummy 

Quantity (0) 

"Article 
Mode" 

ettlement Type (0) 

edger Indicator (0) 

I Transaction Reference (0) 

Type (0) 

POL FS 
Account (0) 
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This chapter is concerned with the Technical (as opposed to Application) Interfaces. 

Information is also included about the operational schedule, SLAs and Volumes 
associated with the interfaces, which although included in the AISs is more relevant to 
this part of the document. 

There are a number of aspects to this: 

• Technical Interface from SAP ADS 

• Technical Interface from NRDS 

• Technical Interfaces to and from POL FS 

• Technical Interface from EDS 

• Technical Interface to HR SAP 

• Technical Interface to MIS 

• Technical Interface to CTS 

These are described further in the following subsections. 

Since all of these interfaces are bulk file transmissions and most are from the Horizon 
Data Centre to Huthwaite, then they will be formally defined in an update to 
[POLTIS]. 

assume this is the only 77S needed. 

Assumption recorded in section 8.4 

4.2 ~1 ICA INTERFACE FROM P ADS 

POL are now considering dropping the requirement for TMS to process this. 

POL to confirm. 

Working assumption is that we should do no further work on this interface until advised 
otherwise by POL. 

Assumption recorded in section 8.4 

There is one interface affected: 

■ SAP ADS Transactions and Summaries 

This is a new file that will be transmitted from SAP ADS for processing by both POL 
FS and by TMS, together with appropriate error files being returned if necessary. 
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This will use the existing technical interface defined in [POLTIS], which is based on 
the use of FTMS for transmitting files to and from Huthwaite. 

One issue with this interface is that the file is required by two separate systems within 
the Fujitsu Data Centre: 

• TMS 

• POL FS 

There arc two approaches that can be taken: 

• SAP ADS treats this as two completely separate interfaces and so provides two 
copies of the file in the appropriate Transmission directories on the Remote FTMS 
Server 

• SAP ADS places a single file on the Remote FTMS server, and we manage the 
delivery of the file to both destinations 

In either case, both systems will be validating the file independently, and so there will 
potentially be two separate flows of error files being returned to SAP ADS. 

My preferred approach is to have a single file delivered by SAP ADS which is then 
delivered (via FTMS) to TMS. The file is then copied onto an appropriate share on 
the POL FS Host. Error files are returned using FTMS to two separate directories on 
the remote FTMS service (depending on whether they were originated from TMS or 
from POL FS). 

Need to confirm with Nial / Mark Ascott / Andy Scott that this approach is viable. 

Thia issue is irrelevant [we don't have to support this jloww. 

In the absence of an AIS, the following assumptions are made: 

■ Approx Daily File Size: Assumed to be small. 

To be determined 19/3 (Nigel Stone/Philip Godden). 

NS. Philip is working with the SAP ADS team to get the volumes of these client transactions (it 
is likely to be small compared with rems — I will chase again on Monday). 

■ Proposed Operational Schedule 

Currently the file is delivered overnight from SAP ADS to POL FS and is made 
available by 04:00. 

Delivery is 7 days per week 365 days per year. 

■ It is assumed that this is a point-to-point interface between SAP ADS and TMS 
with no dependence on POL FS verification of content. 

■ It is assumed that there are no SLAs associated with this interface 

■ These files need to be audited on receipt 

43 EC§.,lI !CAL NTERFACE FROM NRDS 

The existing technical interface will remain unchanged. 
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44 ECH MCAT NTERFACES TO AND FROM 

The technical interface that was introduced as part of Impact Release I will remain 
unchanged. 

However the volume of data will be increased significantly (since now all transactions 
arc suwma. iscd r.tt6 ,cr .hftrt just cash and ntcar -cash 'ov cments) and there is a need to 
measure delivery times to support SLA measurement (~~,,e section 5.5). 

~T1 i ..... 9 t,+ io''= F .. `1 . ° Y ,', ... re 

-r Yr #s t#t' 3 d-/-a  # _ '.ci 4€ .. `z°, ttt ^b E t 2 t9 t h ' 1 

, t

 ,rV'~.ty `iIa 4 4j, r` t-~ 't-c `4r~* -, z'~~~` rsYttt~}iA,~~eaA-~-~i,"T-rrtzt''ii~ ~i~t~ 

~/ c#t.cd.  t4 tft t - -e €tt b -ere€k'~r `r ...... _iif~ „t -€~ tif'i j it' ., E-1, t' , } rr ._ 5-t~-i~ -- 7 €t =- €e-tar L€.

vi. ::.~'to r'-fi,~ t=:-? ~stt - ~I 4 , - ~-E', EE} S~'licn~ dF ~.itt:.~~ -kw ~ tf'~ -- ~.~ ~"'r=~k. ~t -k':-i d --~i~ 

ill.' ti c1 C;T $F. z4 LT£,:

■ These files need to be audited on despatch 

POL are now considering dropping this interface. 

POL to confirm. 

Working assumption is that we should do no fisrther work on this interface until advised 
otherwise by POL. 

Assumption recorded in section 8.4 

This is a new interface. 

It is understood that an amount of manual processing is currently done within 
Huthwaite to transfer this file to the appropriate place. 

It is assumed that this file will be delivered to a new directory on the Remote FTMS 
server at Huthwaite and will be picked up when required by the host system. 

Since this file is due on the 3rd day of each calendar month, then a Maestro schedule 
will pick this file up on the 4' of each month and process it. 

There is no rush to process it or sort out any errors since the data is not used until after the 
15". 

In the absence of an AIS, the following assumptions are made: 

■ It is assumed that a single file will be received on the 3rd of each calendar month 
and that this file will be made available on the FTMS Gateway at Huthwaite so that 
Horizon can pick it up and process it. 

■ It is assumed that any error handling on the file will be manual (ie any failure in 
processing the file will require human intervention and the process for loading the 
"fixed" file can be repeated on another day). 

■ Approx Monthly File Size: Current spec states 3mb, but likely to be ,i : t{ a by 
less 
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■ Proposed Operational Schedule 

Not likely to be significant since if file arrives on 3rd and details needed about 20' 
we have plenty of time to process it. 

If the file is not received, need an alert operations staff that the file has not been 
delivered to invoke process to "get" file — assume this gives sufficient leeway in 
processing 

■ There are no SLAs associated with this interface 

■ These files need to be audited on receipt 

This is a new interface. 

It is assumed that we ,4. .11 i.nf, ra lbewsend this file to the remote FTMS Server at 
Huthwaite or  _ ate I J,) .-i . 

ltrthepiawuce of cfa- h-1-k The following assumptions are made: 

■ Approx Monthly File Size 

0.9mb for the first interface (company franchises) and  30mb for the main 
interface 

■ Proposed Operational Schedule 

Each month thcre will he two separate pay runs": 

n At the beginning of the month to cover the "multiples" 

n At the middle of tl c, 1a eeth to cover the Mulk of the branches 

Eac„ ''pat.' o".' 'urt will tate.. x.c ee '?, a w, eIak,.[l" The: c _act 0 ticet icee

art,.' 1 5.. .a-a- . .':   of im... ays 1 , b.; ncl.u.,ed in €ec.ii pay ruin will be defined n a 
Reference Data Calendar (see section 3.5). Data delivery should be by 21.30 on 

R the Friday prece ing the pay  run. °_t? It1I~E,', .~. _I ,~c.. i €w War  . ae  .i reek 
t `l ~~?i '.:~' " i~ i 0 t 11ty and 0.? sort 

O11C Et€ €dl ...e!; el p'ro l r 'IS pri' yz ce l tt ?lk { i e is <ene'r t, C:14E3 sent on 
l'tc day CIe':iOFe " IOC c. ..ni:'cd dcll', t c cite. , w .1u'.

For simplicity, this task will be scheduled to be '.evoked each day, and the first 
check that is made is whether there is anything to be run. If not it will exit with a 
response indicating that there was no work to do, thus allowing Maestro to by-pass 
the remaining work associated with delivering the file. 

■ See section 5.5 for SLA requirements. There will be an SLA on successful deliveiy 
ot-l hwfac.aathethafu Iwing delivered by 21:30 on the relevant Fridays. 

■ These files need to be audited on despatch 
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There are two aspects to this interface: 

■ Delivery of Horizon Transactions to MIS 

■ Delivery of Cash Centre Transactions to MIS 

Working assumption is that we should do no further work on this interface until advised 
otherwise by POL. 

Both will involve the delivery of files, however they will be available at different times, 
so two separate deliveries will be required each night. 

This is a new interface, however it is effectively the equivalent of the current OPTIP 
Interface as defined in [POLTIS]. 

It is assumed that we will send these files to the remote FTMS Server at Huthwaite. 

In the absence of an AIS, the following assumptions are made: 

• Approx Daily File Size is assumed to be the same as for the current AIS. 

• Proposed Operational Schedule 

o Horizon Transactions 

These will be passed as soon as they are available and should be with MIS at a 
similar time to them being passed to OPTIP now (normally before midnight) 

o SAP ADS Transactions 

These will be passed as soon as they are available, however since these are not 
received until 04:00, this will be much later than the Horizon Transactions. 

However the the stet j3-our t t d so  as to deliver the

Horizen-transactions to Mit u: ' oo i as-_they are available sind to 11WUSLUQ 

The-files contai -ash-C s ~I ,~,.' also also-be-passed-across-as soon 
as it is available  .... - -&9 - .f , time of- 05.00 (provided the 

d t a  feee w e d r..

■ These files need to be audited on despatch 

This is a new interface, however it is effectively the equivalent of the current OPTIP 
Interface as defined in [POLTIS]. 

It is assumed that we will send this file to the remote FTMS Server at Huthwaite. 
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In the absence of an AIS, the following assumptions are made: 

• Approx Daily File Size_ Assumed to be the same as for the current AIS_ 

■ Proposed Operational Schedule 

This will continue to be passed across as soon as it is available (usually before 
midnight). 

• There are no SLAs associated with this interface 

• These files need to be audited on despatch 
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These can be broken down into a number of areas: 

• Availability 
• Usability 
• Volumetrics 
• Service Level Objectives 
• Security 

These are discussed in the following sections. 

LW. VIIWA11IIk1 

Ref.: EA/DPR/004 
Version: 1.0 
Date: 30/04/2004 

None of the changes proposed will impact on the current systems availability and any 
changes should be made in line with current practice, thus ensuring that systems 
availability is not impacted. 

5.2.1 Resilience 

No special considerations are required for Resilience. Existing mechanisms within the 
Host systems and agents will provide the necessary Resilience. 

5.3 USABILITY 

The changed counter processes will conform to the existing systems guide fSTYL-
and any text displayed to the clerk must be agreed with Post Office Ltd. 

Volumetrics will be described in the relevant AISs. [VOLS] will be updated to include 
the volumes associated with the new interfaces. 

A key change here is the increased data retention period at the counter and the 
Correspondence Server and also the implications of handling Stock sales as two linked 
transactions rather than one (see section 2.5.1.1.2) 

There area number of aspects i u As. 

■ New / Changed SLAs 

■ SLAs being removed 
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TTnchan<>ed SLAs 

»'"i r.-tlon Implications 

fuse arc . ..C$ 4l s,cd in the fe, r ,Yif`;:YscctWus 

5.5.1 SLA Changes 

Ref.: EA/DPR/004 
Version: 1.0 
Date: 30/04/2004 

Section 11.3 of [CDBTI .ays the fallowing about Se,v: _e ]ev wh,: 

• L ' SS — rcirl<lins uireiiang d 

• T\eIS - POL-FS — to be consistent with that being developed for S60 

T: aari actiaon Correction — to be like Planned Orders — 95% by 08.00 and 100% by 
24.00 - both Day A 

■ TMS — MIS (SAP ADS data) - by 05.00 

* TMS — MIS (fto;rzondata) by1.3,00 

3. 1R...` .A P 10011,0 y21.30 on. , ,.;. J  .cr.. , .ao<':  i 1 I t"l.i€i 

a "I ./t°. (i •(...E S. tile)

Each of these statentents 15 discussed at. a,;`ttC iv iii the blion flu:. cti i1:i. 

NB there is no SLT on the receipt of the file from EDS. 

5.5.1.1 LFS 

Stated Requirement: remains unchanged. 

Proposal: l We accept this. 

T a : o ' h nt :.c o the IFS` interfaces ! ..h 1, t ~: i. € f f fi` f c a€1a"€, the ="e1"~ in'4""`~ ;"t ~ the b,?`,t 

Stock "i. t .:tip. f19 e ; see socti.n.... 5.5.2), So tin chanee.s are needed lore.

5.5.1.2 TM ,,, F , L4 FS 

Stated Requirement:  to be consistent with that being developed for S60. 

For S:iO than. ; in LILA on this in ;. n1 ir; al:0 no 1fpasures ate tie place. 

i °l€ z . cr, says i i =.. Ii: ciio ,W. „'il` fb;, ir)i',.LU?:r ! . K!eu vl 1 1 W dh es ti
rr~ r -

,~ t I. ̀ aJQ„ We've . ._ ~ :s~ now . ,. \,..~1 ~~.I,7u.~~E.t.sY flour. i'` ~~ Office e_=c that w W ..o.<id 

tae this ret nuno the SLA, 

Proposal: That we accept an SLT similar tothat  it the current  OPTIP delivery 
namely: 

❑ 90 .. '-33 Transactioiy" t 'ie c r 41 . ,w riei tr l)°i , T I 1w 03:00  0.. 'i 1)..  P 

n 97% of Transactions to be de. ve'ed to POP OS Os U3:00 o i Day P; 

n 98°33 o ' Transactions to be de , e":'` d to PItT FO b` 03:00  rx ! eas; I) 

D 10010 oi` llatts c boils to be delisei'ed at 11OL FS by 03.00 on Day J 

LDT is the same as SLT and ARL is 98% of Transactions to be delivered to :POL 
FS by 03:00 on Day D. 
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5.5.1.3 
. re"n's a fro t : ; orree,i'rt't°t 

Ref.: EA/DPR/004 
Version: 1.0 
Date: 30/04/2004 

(a F erirwrra ,tra oat° .0 ,ae •1I 9 cra. cd t d o o 1 t; ; ;14,rc.

Lr .; „""Y a ', a € `si  ~.:.; a` ' aC' I ,

U .

'vrvc r e ::u ea . ~ i,'l If Planned C -rs «<<H 

1 ci °Et :l;W'li' ' 43

❑ 0% by (Jo :00 on Lay A 

❑ 96% lay 12:00 (nonaa) aan Daa- ;N 
r.

i'in LDT a d : t?' , :1'; ;: by l2~ er a t Ia, I ✓ 

T crcfol.~ r ~~~ ~'s°~ .1i, ;;rr 'n; a s I a ilc

Proposal. €_ . I;! 'E ,t 1[,a" t 4:. ":ia_4lt . ,1. ! 1~ .,+ I~ 1' I .It.rgt~ a t3a4 aill , 

than that qua in the 1 . 

5.5.1.4 TMS — MIS (SAP ADS data) 

Note that the rerjuirenent for this interface may he di oppeo. 

Stated Pe tI).rir I a 11i, 05 0. 

Proposa'. I'h=t :ve accept an St,"h a,. tc=io, ,'s: 

11 a1 31is.' {?I, t Ia1r11r1 I it: t=w afi fl l I ,' _ t10 JYH i I €.,Pt„'elate 

r'a,_a ? r ;'~I 3 t  - 4 ? ~,w` 17r~6~ ti@4 t12 .1 eri 
sr r (I Ei'('hll ~i;`a6' ,~-~i~~r 4P~ r .Od tl: a`'. 

1,,e i
. l 

l ~,,t ior.:,v ;led that we fail to tt  Sri, Orin r r , :: ot. , Ea` 
ti c NN tlll3a : yEm,aa :IP aa` news to meet this targc% t a ; :`s.zr-e 'a or- H  H-,dr tai 

(
tf l{~'~ L10  1.0 LLO g 

t a a (y sac could support any OL.r U .V, a€ . ,r t 1 

5.5.1.5  S— MIS (Horizon data) 

Statea. Requirement: by 03.00. 

Proposal: That we accept an SLT similar to that for the current OPTIP delivery 
namely: 

❑ 96% of Transactions to be delivered to MIS by 03:00 on .Day B 

❑ 97% of Transactions to be delivered t - fa' IS by 03:00 on Day C 

O„ ` r l ransac a w;1Q, . ,a i;:l . c , ;r¢,, t t :'a,atr fie,' s}.'.+l°J On I as% l) 

I •i'tt t u' i E .t'a, . . t,'tt : co «dc,' 4, !1 o .a R'; d':a
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Date: 30/04/2004 

t IF. The ARL is 98% of 71';:_, :^Ections to be 

5.5.1.6 TMS — HR SAP 

3 t,, ted Requireuteni: IC ~`; :, b , 2 
E e, e ;t IJ ta, ri. 1 

tl 't ` ¢ T rid" Et' N li , .tt i4 "yr la ,s ' T fo, 5"f zr i t, ~t, , I, , tt ? a" ,a`i~i 

' 4 t lzt:l icil I ads i a . , <;`  

" posal., IYt.t :..ve accept a:i

That the file containing da`a cur HR Ai' is delivered tc I, _ t-uthwaite remote 
gateway by 21:30 on 1'ri,cat>> preceding weekend of pay n - f ,AN, :ded that the date 
has been notified at le=tst .? z eeks in advance. 

'.il f~ Dt ,  f@ ,' .:4.14. i iE` ,Oi l s fil€. I -N, .4.1,w`c! IE i, Y 3 ..,wI . ,, w; 4, . ay the 

e 11 L LI iu tl K=_. o d )L ciir, 1 

5.5.1.7 Ttv S (CTS file) 

4>, 1 .( cc '„

proposal: " '- a:_cept this, 

5. 5.2 I 'i N t.. einov d 

~sppl (riaa i iicr,-rfaces are 1 ntu,. a.l a.. par[ of the introduction of Impact R3 and so 
i kE ct: C_ 4 iu# 4„a.l '.➢~ ~ ds'~ ..il e, .t to tA. i 

i. S v eell.y Stock on Eland f ed is t iwir i en.oved 

■ OP UP Feed is removed 

a Netv'ork Banking Report NB 103 

5.5.3 iJr'~ ' : rt td SLAB 

F? ra4., k ( II ',s ., t b alp ., ,.', ['w!, .1i r linpact ?~_a dl'.,i € €liti 

ctatC s. '"i_,r 6 . a,." 
l. E 

lk €P:.: ..6.1.. 

■ Reference ) a 1e,iv~-T1y 

■ .Deli 1 . .

■ D 11, ;r oi` N :tv oi.n I r1kiiig Reports (o[I Ic' Ii a ' aL 03 which is bGini n cdl 

■ clRer o' Sit = to

5.5.4 Migration Implications 

The SLA changes will take places at different times during the migration. 

Section 2.6.1 defines fhc vvccnc- nii=ration stages. 

-1 i. , t ;l a -1~!'q1 tdi e Nc w5 b( Ii A changes fit in with this migration timetable: 
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r.. F 
Phase Comment 
C Since first day will include a special migration run 

may not want to have an SLT on it. 
Also may not want an SLT on both this and OpTIP so 
could postpone until D 

Transaction Correction C NB Counter won't process them until Point E. 
f~' - ['I : _ (SAE Al= S ,,ata) D 

f f1 I I I (i 0 ,uf r ''u D 
T__ Post E May not start for a month or two. 
LF : Vl aen y ~.toc,k on hl nd A This interface is not currently used and so the SLT 

should stop asap 
OxlPFeed D 
N  th e<,t"~Ci I" ~'.i": r1F C 

Table 26 — Migration of SLAs 

None of the changes proposed will impact on the current systems security and any 
changes should be made in line with current practice, thus ensuring that systems 
security is not impacted. 
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Chapter

Each element of the new solution will be tested independently based on their interface 
specifications. Testing up to the service boundary between Fujitsu Services and Post 
Office domain is assumed on the basis of DIT testing at the boundary. 

[CDBT] specifies that an End to End test will also be required. 

A Test Strategy will be produced defining in detail the testing that will be carried out 
at the various stages. The results of tests will be made available to Post Office Ltd as 
described in that Test Strategy. 

The following test stages will be applied to each component: 

■ Unit Testing - module testing 

• Link test — testing the interaction between modules 

• Product Introduction Test (PIT) 

• Direct Interface Test (DIT) tests new or amended interfaces to internal or external 
systems 

Tn particular a number of DTT tests arc required: 

I've excluded any SAP Hosting interfaces 

o Interface from NRDS to Horizon (Reference Data) 

o Interface from TMS to POL FS (Summarised Transactions) 

o Interface from POL FS to TMS (Transaction Corrections) 

o Interface from SAP ADS to TMS (Cash Centre Transactions) 

o Interface from TMS to MIS (Horizon and Cash Centre Transactions) 

o Interface from EDS to TMS (Cash Account Enlivenments) 

o Interface from TMS to HR SAP (Postmaster Remuneration Data) 

o Interface from TMS to POL (DRS Reports and CTS Reports) 

• Business Integration Test (BIT) to prove the business integration of the various 
components of the system on a live-like infrastructure 

• Release Test (RT) 
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This also includes Migration Testing 

■ Live Support Test (LST) 

Ref.: EA/DPR/004 
Version: 1.0 
Date: 30/04/2004 

Note that LST does not include a POL FS system and so will not test any 
interfaces to POL FS. 

In addition there will be support for the Post Office End-to-End Testing_ This will 
include the use of a POL FS system and so can be used for any required testing of the 
interface to POL FS. 

No specific test environments or test harnesses are required. Since the new external 
interfaces are Bulk File interfaces all that is required is the generation of these files 

n-i-4 r/7sh r?1 f i/ r 1es and the checking of the revised OATCH files that are 

63 ASPECTS TO BE  TESTED 

The following sub-sections are provided as input to the Test Strategy and are aligned 
with the requirements of the Test Strategy. 

Note that there will be a number of non-functional tests being carried out for the 
Hosting of POL FS, however those are all outside the scope of this DP. 

6.3.1 Business tionality 

The Business Functionality is described in Chapter 2. All new Business Functionality 
as described there will need to be explicitly tested. 

Existing functionality needs to be regression tested to show that it hasn't been changed 
and that the service provided has not been degraded. [BT002] 

The following needs to be considered for Performance Testing: 

• Impact on overall Counter Performance, in particular the effect of the increase 
from a 1 week CAP to a monthly Trading period and the corresponding increase in 
message store sizes on the time for report production 

• The time taken to summarise the transactions with the TPS Host prior to delivery 
to POL FS 

• The time taken to produce the monthly files for HR SAP 

• Ability to deliver the various data flows within their targets 

Note that it should be assumed that all counters will have been upgraded to 256Mb of 
memory prior to the rollout of S80. 

© 2004 Fujitsu Services Post Office Account 
COMMERCIAL IN CONFIDENCE 

File: EADPR004.Impact_Release3_DP.doc 

Page 123 of 145 

Printed on 22/11/2002 2:20:00 by GIJ 



FUJ00090057 
FUJ00090057 

Fujitsu Services IMPACT Release 3 Design Proposal 

COMMERCIAL IN CONFIDENCE 

~[•] [I l j 
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Version: 1.0 
Date: 30/04/2004 

The main effect of Volumes is on the ability to summarise the Transactions prior to 
delivery to POL FS. In addition need to consider the implications of the longer Data 
Retention period on the counter and Correspondence Server and also the implications 

The volume of data to be passed to MIS will be similar to that currently passed to 
OPTIP. 

634 ntegrity 

l 
. 

c a uditi'ta7; of the interfaces that ace lq cct to DIT. 

tiiiiii'ii

There is no specific resilience testing required. 

• 

There is no specific recoverability testing required. 

There is no specific network testing required. 

There is no specific security testing required. 

There is no specific supportability testing required. 

6.3.10 MangehUty (system m n ge C t) 

There is no specific manageability testing required. 

6.3.11 Migration 

Migration is described in section 2.6. The migration requirements are fairly complex 
and particular attention needs paying to testing the various migration scenarios, and in 
particular the ability to migrate from the final cash account to the first Branch Trading 
period while still providing valid data. The soft launch of the various features will be 
tested as part of this test phase. 

6.4 ACCEPTANCE 

[CDBT] specifies some acceptance criteria and the way in which they will be accepted 
against each requirement. The focus of acceptance testing will be on ensuring that all 
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these acceptance criteria are met other than in those cases where there are agreed 
exceptions. 

6.1.1 Live Pilot 

There arc no explicit requirements for a Live Pilot, however there arc requirements to 
support Soft Launch for some aspects of the functionality (see section 2.6), which will 
enable a Live Pilot to be supported. 

It should be assumed that a Live Pilot will be required in line with best practice on 
other releases. 

6.1.2 Cpcty Modefling 

The changes introduced here yvill have an impact on the overall system capacity. 
However the,y ....a -.cted  t i Testing will demonstrate that the changes can 
accommodated within the current headroom in the system. 
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(Ii apter .7 
Mapping roc ss s to tomponents 

[CDBT] describes the requirement in terms of a number of processes. This DP 
describes systems components that are intended to support those processes. The 
following table shows the relationships between the Processes and Systems 
components. 

Process Name SA Ref DP Section Comment 
Local Verification 
Perform Transaction Checks — Periodic A4.1.1.1 1.2.4 Process out of scope 
Perform Range Checks -Transaction ... 
Validate Data Captured 

A4.1.1.2 2.4 No changes required 

Automated Reconci liation A4.1.1.3 2.4 No changes required 
Produce Reports and Information 
Produce Daily Summaries A4.1.2.1 2.4 No changes required 
Produce Periodic Summaries A4.1.2.2 2.4 No changes required 
Produce Sales Report to Assist 
Remuneration Check 

A4.1.2.3 2.5.1.3.1 

Verify Summaries A4.1.2.4 2.4 No changes required 
R& -ate Despatch Redeemed 
DocketsNet:l.~hers 

A4.1.2.5 2.4 No changes required 

Produce Other Honz,nn r; rrn: ts A4.1.2.6 2.4 No changes re uired 
Other Data Capture 
Input Non Accounting Data A4.1.3.1 2.4 No changes required 
Input Bulk Data A4.1.3.2 2.4 No changes required 
Input Additional Client Data A4.1.3.3 2.4 No changes required 
Discrepancy Management 
Receive Automated Message A4.1.5.1 2.5.1.6.3 
Handle Transaction Corrections A4.1.5.2 2.5.1.7 
Compare Generated with Actual 
Cash Position 
Compare Generated with Actual Cash 
Held for Stock Unit 

A4.1.6.1 2.5.1.2.1 

Create Variance Report .. . Compare 
Generated with Actual Cash Held 
Across Branch 

A4.1.6.2 2.5.1.2.2 

Make Good, Hold or Declare Any Cash 
Variance 

A4.1.6.3 2.5.1.2.3 

Stock Checking and Declaring 
Rem In/Out Stock A4.1.7.1.1 2.5.1.1.2.1 No Change? 
Local Stock Check Stock Held for Stock 
Unit 

A4.1.7.1.2 2.5.1.2.4 

Review Stock Held Across Branch A4.1.7.1.3 2.5.1.3.2 
Produce Branch Accounts 
Produce Trial Balance A4.1.7.2 2.5.1.4.1 
Investigate Balance Discrepancies A4.1.7.3 2.4 No changes required 
Make Good or Declare any Outstanding 
Losses 

A4.1.7.4 2.5.1.1.4 
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Produce Final Balance A4.1.7.5 2.5.1 4.1 
Produce and Confirm Trading A4.1.7.6 2.5.1.4.2 
Statement 
Roll Over Inactive Stock Units A4.1.7.7 2.4 No changes required 
Stock Revaluation- r A4.1.7.6 24 No Change? 

2.5.1.1.2.3 
Summarise Transaction Data 
Scan Transaction for Day A4.3.1 2.5.2.4 
Accumulate Transactions for A4.3.2 2.5.2.8 
Summarisation 
Summarise Cash Centre Transactions A4.3.3 1.2.4 Assume that this is done by 

SAP ADS 
Deliver Data to External Systems roe 2.5.2.3 

2.5.2.6 
2.5.2.7 
2.5.2.1 0 
2.5.2.11 

T/the 27 - M.. pp cn  of Business Processes to OP Sections 
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Chapter
Compliance M s 

The purpose of this chapter is to list all the formal Requirements identified in [CDBT] 
and [CDPROG] that are identified as being on Fujitsu Services together with 
compliance statements and references to where in this document the meeting of the 
requirement is described. Details of acceptance criteria are also included. 

I've ignored [CDPROG] since it isn't yet aligned with [CDBTJ. 

NB it does have some high level requirements which may need to be added in here. 

POL have categorised the various requirements with acceptance mechanisms. I've 
included the mechanism to be used in the following section. Table 28 contains the key. 

Id Description Meaning 
DR Document review Requirements that cannot be objectively verified by a test of the Work Package solut 

may be satisfied by PO undertaking a Document Review. The outcome of any such 
review will be documented by PO in the Document Review report. 

DW Design Requirements may be satisfied by PO evidencing a Design Walkthrough of the Fujit: 
Walkthrough Services Design as specified in the Design Proposal . The outcome of any such desic 

walkthrough will be documented by PO in the Design Walkthrough report. 
FST Fujitsu Services Tests that are run and managed by Fujitsu Services for the purpose of verifying that 

Test Fujitsu Services Work Package satisfies the Work Package Acceptance Criteria. 
Fujitsu Services shal l produce a test report presenting the results of the tests. The 
assessment of the results of these tests will be by inspection carried out by Fujitsu 
Services or jointly with PO, in conjunction with the Acceptance Criteria. 

POT Post Office E2E Tests that are run and managed by PO (which in terms of the scope of this documer 
Test are for the purpose of verifying in terms of the E2E solution, Acceptance Criteria hay 

been met. PO shall provide appropriate evidence to FS, if aray non-  compliances are 
identified. 

M Monitoring PO shall specify any requirement beyond the level of support that Fujitsu Services al 
required to provide under normal operational practice (such as a report etc). Typicall 
the duration of this requirement may be of the order of one month and no greater the 
3 months, but in any event to be agreed in advance between PO and FS. 

SOF Statement of fact Where the solution to a Requirement is self-evident and does not lend itself to forma 
Droving. 

SOO Statement of Relates to requirements that represent either: 
obligation • An existing Fujitsu Services obligation or 

• Agreed additional Fujitsu Services obligation (to be recorded subsequently 
an amendment to the contract clauses, schedules, or contract controlled 
documents) 

Table 28 — Acceptance Mechanisms 
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81 Col- MF LIAN6 E . lk

Req ID Descrip FS 
Comp 

BT001 Production of a balance report for a stock unit must be Yes 
possible to be produced within 5 tin  the current production 
time for a stock unit with a busy transaction profile, long 
trading statement period 
Functionality not specifically identified to be changed within Yes BT002 
this docUr"lent must not be affected to degrade: the existing 
Service provided by the Horizon SyStern. 

B 00 Migration to POl_-FS must occur at the end of a financial Yes 
period. 

CIvc7 04 
fu.
The c ntent and format of trial and final balance reports will Yes BT007 
be alterec:l as specified in Appendix B of [CDB F] 
A new trading statement rc port will be produec d, the content Yes BT008 
and format of which will be as specified in Appendix B of 
CDBTL 

A new variances report will he produced, the content and Yes BT009 
format of which will be as specified in Section 20.2 in 
Appendix B of [CDBT] 
Functionality to allow entry of date range on the of Sales Yes BT016 
Report to be produced will be implemented within Horizon, 
the cyst ,m will verify that a valid date range has been 
entered If invalid it wil l allow re-entry, if valid it wiI l produce 
the existing sales reportt but with data covering the sKrcecified 
data range. 
A user with the appropriate; role wil l he inforo d, at log on, Yes BT024 
that there; are outstanding Transaction Corrections awaiting 

processing, whenever there are any. 

X Ref Ace Comment 
Rule 

2.5.1.3 I FST I 

6.3.1 I FST 

1 ST To be removed since it is covered by BTOO7 

2.5.1.4.1 FST 

2.5.1.4.2 FST 

2.5.1.2.2 1 FST I AIk s e BF 330 'wbisfc4 

2.5.1.3.1 I FST 

2.5.1.6.3 1 FST I This has been rewritten so
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BT025 There will be a button for Transaction Correction Yes 2.5.1.7 FST 
Management within the menu hierarchy which is only 
accessible by users with the appropriate role. This will 
provide the user with a list of the unprocessed Transaction 
Corrections, displayed in date/timer order. Having selected the 
Transaction Correction to process. the system wil l display 
text making clear what will happen when they select any of 
the options presented, the user should be able to print the 
details of the transaction correction at this point in order to 
consider its implications before invoking it. 
For each Transaction Correction the user will have up to three 
options Each option. when selected, will perform an 
identified set of transactions, defined within the Transaction 
Correction. (this may include an option to Do Nothing 
requesting further investigation) 

2.5.1.2.1 FST BT026 At the end of performing a cash declaration, in a shared stock Yes 
unit, the system will enter, if the user chooses to, the cash 
discrepancies function to support the identification of any 
variance. 

BT028 Reminders for ONCH function to be performed at log on if not Yes 2.5.1.6 FST 
performed previous day wil l be removed anc, instead, the 
system will remind users to perform cash declaration function 
if it has not been performed on the previous day, but this may
be declined. 

B x029 When the cash declaration has been made the figures for Yes 2.5.1.5.4 FST 
denominational split will be passed to SAP-ADS as if an 
ONCH declaration had been performed. 

F BT839 A I t u, try, . I(.ra -Jw r: -, , , E,.~,:I~~ 3r'}vrde4l w l-.. C'o r' 

{ }h tEttf7c {~efYned r r at To e r~-v~em ove_ie'1 b

BT032 A new function for recording a °make good" action will be Yes 2.5.1.2.3 FST 
made available this wi l l allow the user to enter the amount 
made good. It wil l record the amount mane good, making a 
new declaration for cash by altering the previous declaration 
by the amount matte good. Amounts read e good will be 2.5.1.2.2 
reported on variance reports. balance reports arid trading 2.5.1.4.1 
staters ients_ 2.5.1.4.2 

BT036 Adjustments in stock (whether identified via adjustments or Yes 2.5.1.2.4 FST 
stock declarations) should be adjusted at the adjustment 
price whenever defined in reference data. 

2.5.1.3.2 FST B 1037 Report will he redefined without stock values as defined in Yes 
section 20.7 in Appendix B of [CORY 
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BT038 A new check is to be introduced after producing the Trial Yes 2.51.4.1 FST 
Balance (ie when the `rollover" button is pressed prior to 
producing the Final Balance). This check will act as follows: 

1. If it isn't the last Stock Unit to rollover, the clerk wil l 
be advised that the Discrepancy is to be posted to a 
'local adjustments" account. They have the option 
of accepting or rejecting this action. 

a. Should they accept it, then a pair of 
transactions will be generated resulting in 
the Discrepancy being reduced to zero and 
a corresponding amount being put into a 
"local adjustments product". 

b_ Should they reject it, then the rollover is 
aborted arid the clerk is free to do whatever 
they wish to balance the Stock Unit and will 
then need to balance the Stock Unit again 
at a later firm 

c. The 'local adjustment" is not associated 
with any Stock Unit (as with a Suspense 
account). Items can be added to it by any 
clerk, but only as part of the Balancing 
Process. Managers / Supervisors will be 
able to move items from it into cash in their 
SU to be Mane Good. 

2. If this is the last Stock Unit to Rollover an additional 
check will be performed to ensure that the net total 
of transactions, within the Trading Period, in the 
`local adjustment" account has a net value of zero. 

3. If this is the last Stock Unit to Rollover, then the user 
will be informed if the Stock Unit has a Discrepancy 
and that this must he resolved before the last Stock 
Unit can be rolled over. 

Local Adjustment will behave irr a similar way to existing 
Suspense Account items, namely the values will not be 
associated with any Stock Unit, but is considered as part of 
the overall Branch balance. 

BT039 There is an existing report that shows the state of all Yes 2.5.1.3.3 FST 
suspense accounts and all Transactions associated with the 
suspense accounts during the Trading Period, indicating 
which Stock Unit carried out the Transaction. It is proposed 
that Local Adjustment transactions are included in this report 
as with any other Suspense transactions 
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BT040 Horizon should be changed such that only Supervisors and Yes 2.5.1.1.4 FST Fh' e, k ~ric sz it e rr 
Managers (etc) will be allowed to carry out Suspense 
Transactions. The only exception to this wil l be the automatic 
posting of Discrepancies to Local Adjustment. 
The user will select the appropriate function which will display BT041 Yes 2.5.1.4.2 FST 
the Trial Trading Statement (as per outlined report) and this 
may be printed. When the user is content to confirm the 
position he will be presented with a textual message which 
describes the liability and responsibility which the postmaster 
is accepting. If the postmaster accepts this the system will 
record this action, print the Final Trading Statement and 
commit an event which identifies that the agent has produced 
the Trading Statement and accepted liabil ity for the trading 
position. 

BT043 The confirmation event will be made available to the data Yes 2.5.1.4.2 FST 
warehouse to enable mrmitorinct of who has and who hasn't 
done a trading statement. The "confirmation transaction" will 2.5.2.7 
not contain the constituent parts that make up the trading 
position. 
A facility for clifrerent branches to operate or a different (four Yes BT044 2.5.1.6.2 FST 
weekly) branch tracing calendar, will be implemented, which 
branch is operating to which calendar is to be defined by 
reference data. 
The current functionality for extending accounting periods Yes 2.5.1.4.3 FST BT045 
should be removed. The Horizon system should continue to 
remind users to roll-over the accounting period if they logon 
to a SU in the wrong Trading Period according to the 
calendar. 
Revaluation functionality to be redefined such that the user is Yes BT046 2.5.1.1.2 FST 
reminded, for a series of days, at logon of an upcoming 
revaluation (defined by Reference Data). The reminder will 
suggest that the branch manager checks stock and makes 
any artjustments prior to the price change 
The data retention period will be increased such that all Yes BT049 2.5.1.1.1 FST 
trading data is available within the Branch for a minimum of 
42 days. 
The data retention period wi l l be increased such that al l Yes BT050 2.5.1.1.1 FST 
trading data is available at the data centre for a rninimurn of 
42 days. 
All stock items will be, monitored throughout the Horizon Yes DR BT056 2.5.1.1.2 
s stern by volume and not by value. FST 
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BT058 The existing Weekly Stock Holding feed to SAP-ADS will be Yes 2.5 1.5.1 POT
removed 
There is a requirement to continue ensuring reconciliation Partly 

2.5 2.2 
I t, i DR to-add-thi;BT059 

between data flows which remain within the Fujitsu domain . 3.1.5 3 t tl iF e rarRrati_, i rr Sac s on "1. ,5r' rind
and ensuring that control totals are applied to any external .' ',).1.5.5 [i UN
interface to allow detection of file corruption. All these :'15.2.5 
reconciliations should take advantage of the simplified ' E; 2.6 

rocess described in Section 21, Appendix C, of [CDBTJ 
It is required that only reports that have previously been Yes 

;' 14 

2.5 1 .3.8 FST l Ir , r< " .:<.ti,i r r~~✓r it ,_; [I a rl~r)~aj BT060 
printed can be reprinted; and that the reprint reprrris are 
identified by date and time previously printed. The following 
particular requirements are identified for repor!: re-prints: 

• For Stock Unit Balance Reports arid Branch Trading 
Statements, the requirement is to tie able to produce 
reprints for all reports for Period N up until the 
rollover from Period N+1 to Period N -2 

• There is rro need to reprint the Office Weekly 
Counters Revenue Schedule, since the original 
report has been removed 

• For the fol lowing reports: 
Office Weekly Inland Revenue Tax Credits P5589 
Office Weekly P&A P231 'I MA 
Office Weekly Redeemed Savings Stamps 
Variance Report (new) 
• The requirement is that each of these is a weekly 

report and it is sufficient to be able to reprint any of 
these for which the data is stil l available (ie the 'act 5 
reports/. In particular, this wil l ensure that all such 
reports for the current Branch Trading Period can be 
reprinted if required. 

• The Track and Trace Manifest. currently allows 
reprint of the last report produced. My 
understanding is that such a report is normally 
produced dally, so no special consideration Is 

required in terms of long term storage of the data for 
this report. 

• No other reports require reprints. 
The NB103 DRU reconcil iation reports will be eliminated. Yes 2.5 2.5 BT062 DR 
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BT063 The consolidated stock unit non-value stock report is no Yes 2.5.1.3.9 DR 
longer required and can he removed. The check to ensure 2.5.1.4.2 FST 
that the consolidated stock unit non-value stock report is 
produced as part of end of period processing will also be 
removed. 

BT065 A nec Transaction Corrections report will be produced, the Yes 2.5.1.7.3 FST 
content and format of which will be as specified in 
Section 20.3 in Appendix B ofCDB rl _ _ 

Table 29 — Compliance Matrix 

83  , rj~ R ~ IIz'tr E -)URE, vA 
r..,. 

1 ~ F ta„ ~ . ,~ 1r iG1'x epf F(f)T1 f j , 
d 

~:'o' :,;; r l r '1 s] : ~ ~ ~ €'~a 3 

Description FS X Ref Acc Comment 
...--------- -.—..-----...---- ---~-, 

Comp  Rule + 
I S~t;ibr; Eh <~• t ~ 2~i i:r ~, , k;r. , r ~ ,- r;.. .l ~ ., r,i ~.< a. 
BT024a A user wi h the appropriate role w I. informed, s I ,~, ;n, Yes 2.5.1.6.3 FST Last sentence added. 

ft ' ei [YG I .. . Cor re( )w-' „'AI',f ru 

pi et ,'I'llC  rhr I  urr  ~t psi Hi 1"..r ing 
th, i ,•,c r ~,n; ire,.• ad r., 'ti: t ' rug access to the 
"F r 'd rl . 'ir' rl ,' [" hon 

6(~ -, r I"I, •; rnrxr direment h" nra•nr been removed. 
B f040a I Irr r >n s,f~+ , . , F•id . . ,I tr't Yes 2.5.1.1.4 FST I i°td i tv_t 

Ce.'➢ ",f) Eidd ~ , 141eP. f (;Y9, rx  41

A , ..d l l ror It .. < c1 to 
C, h , >lit. ,f ep"p., , I rcir 'pF.ld,l , 4 ,, 'his 

w1 , ,~ .~r, .~ e:,ti d sk °,r~rf,.dr s to Lrr.al 
A d 
F ' r rr ..^r. . r= r1 ,1 . l r g, Yes 

hdreIi 
rr ding S aterrent will tre definers. 
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BT055 There is t it ;I' :, sr r, h I .; M Yes 2.5.1.1.3 DR There is now a requirement on Fujitsu to support this 
be t cI  . .r - f ¢I r,~, <~~ (.,)/,trolled 2.6.3.3 Post Office Ltd requirement. 
p   wwrr , r,.>r,-vullre However there is no requirement on Fujitsu to make 
prorai.;;;ts any specific changes. 
P+ iu v ll. t. 'I<.rT' 1 .f t ff r(r iy l e'd II~4 V eats 

itt

IU .. rc'~ ~ !~li C., : „'.t)rilr ail• -C'; 

itt-'Y=`,

n..' 4,1 C8r(V~ r➢ zilt `. 't , a P',' ''V i;r~'?t1f_t u~. i 4f;1 8 .'#I m! . ,~. 

c< ( ~ ., i ~.<,r4r > t .r E;,riu,, pica '}h r~ncler 

Co 
a r.rE to~rul P. , i 1 I( . r",r, .~ (~ r.,c. <.1 aHHtf rlarlaged J ough 

ti9

F i ai k~<,rr'i'ri _ testing and implementing 
n . . r 
n.'„ ., ~': i"~ 4' (('I 0q  Gf s i 1tiwUt,r> i r.. E; ',h?z,.E ;t f "'i(al .?̀St 

.,., . .i = , r:..W' i'ed. 
T se BT057 Yes 2.5.1.3.9 FST 
rc r Or d f onn ' h 

/10 
V11 

cverr

I I 'W i...i E9 .; d

„ensH '!wdt1";}r s;P')i t i.hot 'vc 

• ash Flow(this is replaced by the 
rrI~~~ I: i t5rr) 

Cash Account Final 
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Yes 2.5.1.2.2. FST 
p,i i .,  ' , ,,, , rri

k',FF,ravl lul4 2.5.1.3.8 
p;,  
• F'.~r :,i

Sr ~l:r Ik4t nt ,,s, th r 'tw!.i 4-~r} C rli. u, .LIB Cup., F . t1 ,'u last 

;.x. 

■  to repnr Office Weekly Counters 
P r riule, since th. o igmI .,R
re r t" o 

■ F 3r Il i h \/ariance report the state range for which 
thy.: r . i ~,~} i~, ,, b, (>rclria _ ! 1n~i F s !^ ' i ti_ I ,s r .r v, 'i the 

rY la.r-h„ I , I. T I ie I ~„ui ' r i F r

frr,rn i , .;tt , . 9 . J,r`a 11 n r,: tuesiecl g(31 Jd. 
• F 3r ti r a lewvl t ,} I~i;r,,'e. 

i , w f :cart ,IL, r,;ii ,=9'.'tlt .'S 

T . / i' ti .,";r l~ , ,r'.', is ~~.'~ r 1~ it 

V ,  rf,r m I .Ii'i „ r,,ii,. aR~ I ir I f„ i, ,~  In 
F' 'I tlr i ., wi l l r; r F  rs f,,„ 41 
crkrr.r,? Fr::nch Tradil,u Period Cal i 
rc:< sir ct 
T Ir_ 1 r,Rcl ,,r d r.. Pr~;.i ir,at, curs rnl l of 
ie> I' ,~

p. , ', i "e31 r 1 3j: C,IsI r ;fa.. rl F. tl 3 -tii Ir'4 

tt !Y' „!. +, 

m Ho U E, Y£i~r  Y ri l C Ir rV.r1~"5. 

Something about 
stock. 

' 1(1.' :,n v„ FF ho t,i1 F I I rar1/. r,l . ,-~ I Yes 2.5.1.1.4 FST 
urn IF c ,r:>,,, I ;roduct5 and allovu., UV to 

BT103 i F , ,,P ., 1 , r' Yes 2.5.1.1.4 FST 
'/ , I  future 

' Icity r ,rE:
BT104 1 ,i~ I ,. r~ n,i I „<:c the ;, , , .r~'are Yes 2.5.1.2.1 FST 

Ca>f'I IUttcilonallitl 
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BT1O5 h ' F, f ul. i ~ II,:I,.f i In il ,,, ITC, )U,4 Yes 2.5 1.2.1. FST Needs rewriting 

hi r ., ~ F. 1 
fi r 1.
ti R .1 6FI'c:r ~? tJ'~d'I'~ ~I i~:; r E H IVi# I E.. z' '4"i declare

variance iron )ck 

T d .~, „n,;i<4K 1 ;rid confirmtatinrl ,i' Iron- BT106 Yes 2.5.1.2.5 FST 
V 1i l l II I')I';f:i Ii r.' 1 4 ts4< PI {. I J i Rll  'r,

.. y 

A I f).,lr ~:u.r ~,.n 6t... " rl.~, , ...Il f~ ~,. FST 'e . 1 ~_, ~l~ l ::A ni ., ~P 1'1 BT107 Yes 2.5.1.3.4 
rr , r  I .nt to the Office 
VV l'; I f ,R jf4, 

A  G , > l ion ,.. .~Ir; ~4r .u17 , r .' I ~ 'F h- F I .BT108 No 2.5.2.3 
p 

i`,' 1 4 .:, ~nl >~`~ 3.` I (1 :>.`-~ t (i i q 7( }l 1 Cs C;]jf~ bl'1 J i'AliS 
S `~ A ,L .t s , , a`!..-cur 9~:; [n r ( ,~.r F ' rl!K.Ei1149 

e'af 4i .ate   s ~  -  

H ✓-.. ,rr3 .?t;,r <"t,l I 3,l , c,. .. 

t{` 1

~.nl #li `s> I {moil !!»r r i nd:`} E it`ka. F,r i X v,.. ' 

6 r i V .,. fC"I {F

Flo, I r,rl of 11 4,)or r, . , I<„ wl1, Fl l!o ,i , .j v':I sand forward BT110 Yes 2.5.2.4 FST 
ti k fi ,,,_v ~'t f E'.' ~ Cl i1.a 6) ~,7F _; F l

■ T~ r°H

■ T ,:i Roll Abandoned 

■ c : Fi rl >:>ol ! 'review,: art 
• C<.sil / kK3F 'r.nte.1 

■ C  I 1 os t :iiC n Reminder Displayed 
A file sf t, ,l' ) c;r. , k f l`I I. . ; ~rnh' I ~ 'k Ic t ,<,, nri~IF BT111 2.5.2.9 FST Considered top be out of scope. 
bF f+r I ¢ i~'r 1`W ,wJ) 111 ;i 'IIr` I r F r tl <:i11 s l t Yt ; (wd POT 
iii 'l~li ~ 1 'rl d) i t i .4; r ,,, R r;h month. 
T R ..a dI rR `t , e i ~ .a F . ~.,f r , rind genera' ro r4t3 BT112 Yes 2.5.2.10 FST Nr.ee4s4ec • ri i.ng 
fl l ,., . u' t l,).u::: .> i roan .~ ,, =~~. .re, uor thn pa' POT 

oft 

L i C . IhEu roll iolll)v4 %i rf' OAF' ,i.Irry r 4.11E-' s 

I,•„,C4 K C, ! i . il 
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BT113 Thr: r I~,' o If f I~. ,:;r"'s .a  will be log f :rd and Yes 2.5.2.12 FST 
d1 i i l _tf;d to the app;v,priate branch w} if>n.5 for to
ha 
r0 ler 4 ~7ff +vI I Ii_. ,~., I r_= `!s+ full end Yes 2.6.1 DR The r• 1t F. f4n t r, E.,, hc~ t this BT114 

I . ch
n ..Y or ,j , u;i . , i . . . !,,. , f ti_f .I .il +. e , 1 5 rf..t{rit ! y o rti~~ver i.! a, r. w, ~t: ~r~~ir~ ii Futit. to make 
of ,r., h ~: r -N '!'1tL., ti.. ~~1r t~ 1~ .'t.,t f " f• I'1 3L'{Y..a. ~I I.79 Y Ir>r; I , ,I ., ;i lY'(. (l S. 

Yes 2.5.1.1.1. 'I I rrfi~¢  .fe.~ r;<,r, c' ran FST 
p f 4 

sl t nod, subject 2.5.1.5.6 
rrk s~kr ~;4t ~4 . 

1 rai, k ! o r r.,zn _.r,ch FST BT116 Yes 2.5.1.3.10 
th . 41 i, , h,, the 

rr fdhrig F"E rk'6i 1. 

w f ) I  I ItS 

• `fit ,., ; , Ir'd.. s !n I w ~:(.M r~I ~~'+:?ItS P5589 
• g3, ' f 2, 1
• x,rf . r; ^, I ,
• rrf . C? 1Y~~f..f, ¢:;~, '_ C   J11 92:j_ f. 'w ,:  I 
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E ii s 1j aYT HON! a 

Ref.: EA/DPR/004 
Version: 1.0 
Date: 30/04/2004 

ve 
C r 

„E€' Ct~ (:jam lid' ~° <r -°sl ~ ilfijrtt(' 
. y 

fviv' ;r,_,"If➢ .l '10'(w to 

;its design to hese are. 
f 

-------__- 
Auknption 

25.1.1.6 NRDS to provide Settlement Products and 
3.5 Primary and Tertiary Mappings to Horizon 

via Type A interface 
2.5.1.2.2 Variance Report only t,, , ,tu ,e ial. u--, t: 

and including ye tr'rri sy" 

2.5.1.4.1. 
3 

2.5.1.4.2 

2.5.1.7.1 

2.5.2.3 
2.5.2.1 3.5 
3.2.3 4.2 
8.3: 
BT108 

2.5.2.9 
3.2.5 4.5 
8.3: 
BT111 
W,

S emitt,nr ,ii€ pe 
exc. ,.;sd from the S B I n:ce e ort ",since 
ti-,c < re zero valE' _ 
\,rkf . :'sume a !! if i_lt

ni:-

No~,. IF at er: a e rte i.ix re_uirrerrztnts 
to I -z.nr. e edj uc :h alt a ld 

I Hal kaYt"::ra IU E ',.,C:i r ()f6: rj0 
corer ,nq -an Oraiar7=. rr
trar<,acton to an 02 'ph  n card 
ti- action. In this cas vus vcI ' Iieed tc 
u I ,..:-, i r I, iYraj
pro,<,ur',,. 
The, re; air 'rn:nt . a r rn: e 'otl v  nr' 
Vuiume ac 
Corrections i a f3Ci,€r Berl by th 

proposed Fuji'sr-E cn. 
Requirement to process SAP ADS 
Transactions is out cf scope 

C 1 rsC , 

Ja(' }, 6 tI e,4-6 n i,. y ,.c> 1e

~JA t~,

fh rIF `,: ! r:;;"i 

r =pu rer en':3 havr no yo: bh n 
c. ,rzi r c ) t' I _s. d as a 
CSR once agreed. 

l pxr rr ay fu ;aye CF to arirg- .JO 
2< .jtEr l:rn lit : ba- i4 'itC Jcriae. 

In sttuaBois U-hera H Jriz, _. de¢ects ar, error f her-e 'is 'a iarec! likel ihood . t this 
~I _ ,v i r~ he r r_)eWveer rn;gratic;n 

f r ad 'o O7 F r  t ,e .rro h:: s r ,in.:_, C
bef n it• ve tig ec an'a c : rr  w "hr-
H+~rzor. ~ ''L I s i,~_hl a,r . tk i cr:ae~r r 
trans<r .
forwar d .a ! ;is; 
Requ, n- rat .) p, oc .ss
Tin -,, ti  is o is 

The following assumptions are made about 
n is u ion. 

• F : h_'. NI CF 6f f€,rthr r 
S+^ck ,_inl= that has 

r e, it 7 a "le '5  An 1 the 
I into Ise new 

IF tv, , special roily w rrs,, 

ie `h' fr al AP to CBDB and the 
fi al J..1 ps or to switching tc 
E cessev;

an F In the migrrrhr n Nrcrr ;l 
H br :h :-iese cases, V .=tte nr-. 
is lo 4 on or attach to a step-;k iii n 

H rN will res=al'.
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buttons beinrt inhibited other than 
thos that wr I I arr;or
F'~Jli< `er t`,`?acs meat `a e ne,2r SU; 
a nr jour 

FoHk)vv`ing the a „6 
CS )B, changes vi h n
ft housekeeping
UHI
r' nci 
\lczu or ar, e ern r nd 
li !;i"O aC ior, of eV CC us'sker.pir. 
furvU x.s to

r  , ,a specified in recl ement 
[I G -,0<< will happen at a specified 
c Lu er bo !:fre final rE" F' for 

,FrL n<A roiled ov r ii 
Cs n he (i it rill not Ire .o-
C.r)ir .ue: t j. In 
{
r , r thr:' , r r.^ :in in 361 

renr.he and will not be available 
fr:r pi itir.y 
Tr<lr „~. Cry' et~iE~ E  r' ' II not 

bran n @i ovar`'inr In r oc ,-

ac oy '/loc . , v p-,sm. L -rf tl=e 

Corr si ,ns receir!c d r  hnr, 
pr:;ir will still be re . ne s. d 

orocessed aft e print 
until '' days after 0 v ni 
c=>lie -:; 1P01 

i. 

k m t t.a rasr:ol to ,up or ,: a 

ki~tE aG "It"i ~~ E i t )olh r `)r,n l 

nc cr; ior, of hr`
F ,. Ut`rl a .ii ,t c #n `.ier• be,

U <"Er`  C;!;)tl i f jrc?il0r'I 

to m ar h. rrr vii. rn f :atr> frr:m 
s rle ed :)rr; ic - es o ter-.t 

llanue
;ntinuin r r

operational r e tr CF SFr Ca 
completion r t t` e ,,Jlo; it s 

-., . umed .F,=r

J.  , orn; to t'0 F r.: 'if i)rr to 
tr: 50 " L;, ut 
t°'icxu -. i.e. Point C 
in th n Irr s+ r r p rc s
Tr,er for- late data from Nrar-ches 
Cl.at -'re --till operating at `',6U mil l 
tlt rk
F,fl , k rcr p ; ?t i ''Erl d.,, ;3
Fella ci ` I CC )a-1  

Fl;ei i o _.i Gn,.. .dr . 

I  r 'U frP':~ ,~.~ P+:3nV> 

F7 r or -ò the Opening F 31 `,ce: . 
FvrE / w continue to be or d 

vi[lI FS 
Ti n Grrcn i , +hr 
rF:;qu rnen. for an s,:,eciJ r.,perts 
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Version: 1.0 
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It is understood that a CR will be raised 
Efnf lti^ !iCirh in`e 
r 'er: tir , i Ii -,structure E td :e=t rig,, 
c sz > ,i r csessed, i c=";stG: for 

rT

It is understood that a CR is likely to be 
) rrrrr; Phis. 

It is and is ri that a CR is likely to be 
ve tr ' i i 'this. 
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• that need to he created to support 
bran,.h r .icratlr.n. In ar-icial r. 
tt c eLL rc 3a an~e tr,n: th - for. t 

o. J fi I tnf wi l l ,oi: 
match tit '`_ [, r c-, oftI e 
last "old" baianwe (though business 
processes can be defined to allow 
the trr 40 br , i rk -,-A- reconci led) 

• F'en n;r..r ,rletion+rP_;i . 
r' ji.r err en` analysis' r :fir, 
s ec `ic requirements, it ot 
H Uan possible to address ,n 

anges that may be nece ary to 
handle migration non-value stock 
products to value stock products. 
Th to ,  OP? iP it : 

or; >ra:or, al r=xr:.ct df l 
anpi xir ai- y U c >y fo ov,irig 

I' 
i`" nC ~r`'i ('J". th,,,:T I I 'rrr; 4.C_; 'tf 

'. 

r qu r  for no pa-,ilIt
r,;niir,g. 

• E I t l s. pct r" 
f;,ll.^ nc, c  ti,. r th„e fir,
(~ ~F an{, ti c nr `ler :er `en`i or 
ti.':S r xt trca, i 6C t1c.id ri t r::~, 

F ,n... I{,.Ie, _ irt; e +._.rr "rec in 
ti .w s.irr, nar es x :?a€ :d -ar IR 

•  ~iti~r ' k) lun s
old LIt31u3's after t BLt3 switch off 

Ref.: EA/DPR/004 
Version: 1.0 
Date: 30/04/2004 

It is !ind rs:'su llr . t i . ."ires 

r; er r r~ ;ir nr .~ vilI I~>rr
i reduc.,e t e rol)ability of this happening. 
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The following assumptions are made about 
the interface to H:. ;; P: 

• That data will r,r, prov on or 
two months i. ed 
inrrr . . ,,r .f tti«rf ~r:r~ tt 
Frata 

• T.rvo -eparate inter aces will be 

o . in ti nl feed for "multiples" (about 
28 i" ra,., hes) 
A full reed fc- o°:he; st " a rst 
u"lu o, JU : ` rhes) 

urifl r ( i o identify 
in ,vhir:h f e th d -n f-,r a branch is to 
be nc d d. "Jo w t at >or -e branches 
(L, c`y yr? ' i?` ctEe  not

• T,e i'< io eq.irs;rn tr r` r:e
a )roach from one tee-1 to the 

• G rlo i '4.,`}. PP; Euira I -,r. , 1.0 

rr)lt, ?e • r;pj,nr for •;r .ion to a 
tr- rgc. posit:-.>n rhr e :`aU is 

C -ar 1r fee,`' , 1 
rH / 1 , ,t.;cl`r 

ou en -e n at . ; ta, ! i _ h anc er? )y
a e rr e C F hr- aq< tFr dr

to be required 8 r _ { 

• It is assumed t1 at C lerda ra -i { 

~'ifPni '4 (F s; r p r R.t d O 

m 1ar ;a°: on pan,; a1 0
by w_icF files v_ 11 I-e .-;nt to l ;F 
u,rrP;:J 

• I:. Is assu`,"re F.,, ". Mfr
products / modes o F , wi bar 
provided by kc r  Da' a. ! F S 
rr'' ''FEa uvi l ' IV :liisr 
tr e rri r^r f . r,
F ~ aF on e, o tv r r s i "r 
ru re s. 

r' .r ti, a ilr le at e ;_tat;. 
C -,nt a'. tI' t[ tFe 

F r
or Rr-Anrhh Trap an,ir,n iu, 

a ra+! ;b{= fo - su nrr <ari. ati
'SC IE;. `.

~raa rttd th 15o 
I < F r ,zirtt A F :str,rlcal 

r -:tap inr: da a -,;s+"rir - fnr 

I C G" E', < s ia- JU . .,,..
#Fr,. ri -  zc rl  ;sr `,Barr Ur.as 

itt l}r ar-i ec rnii cF ,r.hi th t be 
`fie n,. ror,r t"at t t` e doir;. of 

sr!n"rrnarisation (eg following non-
polling) 

• It is assumed t€ st not all 
transactions wil be m gipped to a C_ I 

h.- ' • , rt v s iv' rg/ 
r r < If d to detect 

tr n o' .rnr: that are not mapped 
tt ar`=-r F.  r -lumber as oart of the 

Ref.: EA/DPR/004 
Version: 1.0 
Date: 30/04/2004 

Once the AIS has been haselined, the 
p=ot r. "t e rolr,aor= dF-,ior w i b 

;seasc: a d r ry 8
trviII be adoressed 
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3.2.7 The following assumptions are made about Once the AIS has been haselined,, the 
the into fa-;a ; "a 1\ 4iS: r ' t fir' t r dsor `N . b 

• -;e AF and t,c, f'olds vvi'I b' se ;se : a d ry ',h.:rig
adaressed 

f rr 1 ~'r r ,uP to !'rEiJit i r 
t1 . ( Ju E n - e is.dt r1j. 

• k kek  Eend

vinery a , that p ssr .1 t_ O.3T£ 
Imo- th oe-'r;fc P )`v^;a l art.'<ac` e l 

Lb,
thea<r i£ _;can:a €.9~ 

rer:,~t~i;'gd 
• I, ita o r -gin agreed that tt_ 

. , dez

r,rtrhe tt in g °o old it
d n --I tl Id. 

• ,et,iI  I:

rE Err. rr Etr ;rl rbonal
U. at :re assed through to 
Pv"is I I -s ia- aI,o defined in 
Tr i -le i 

4.1 it is assumed that al l the interfaces are 
either to POL FS (hosted by Fuitsu) or to a 
single Gateway system in Huthwaite and so 
covered by a single TIS ([POI...TISjj 

8.2: W;IibF; ~ er ,o d s- dw Iicaft 
BT006 
8.2: JJ II be r;E  '
BT030 
8.2: Re. rttr,;m nf T;'.; is ~.-rly lap; ial;yr 
BT059 coG .r ' rt Dula, tI .rifer

C u[ L "p truI ta  is out of 

8.3 All the changed requirements identified in 
this section are assumed to be applied to 
[CDBT] and are consequently considered to 
be part of the requirement. 

8.3: The Transaction Interface from SAPADS to 
BT108 support the MIS data is out of scope 
8.3: The data flow from EDS for CAPO 
BT1 11 Enlivenments is out of scope 

Table 31 — Assumptions 
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