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2. Il11' a1M 
This programme has emerged from the E2E Simplification feasibility study which has addressed :he core processes of Post Office Ltd — Sales, 
Accounting, Cash Management and Stock Management plus the support processes of Reference Data and Management Information. 

The major recommendation of that study is the need to take complexity out of the business both in process and systems terms making it simpler to 
work both at the branches and in central functions plus offering a reduction in IT systems costs through the simpler use of technology. 

The primary reasons for implementing this programme are to: 

• Improve efficiency and eliminate duplicate processes and systems in the accounting and reference data areas specifically. 
• Implement a simpler accounting model which supports the speed of change and product deployment and makes the job simpler 

and more flexible in branches. 
• Account via a single authoritative transaction data source and thus create an effective debt management process decreasing debt 

write offs. 
• Account separately for client and business funds to give a clear view of the actual assets and liabilities of each. 
• Decrease operational cost 

The programme has identified the following high level benefits. 

There are benefits of £7.0m per annum from 2004/05 (full year 2005/06) arising from the closure of Optip (£4.8m), CBDB (£1.2m), Reference Data 
(£0.7m) and Small Systems (0.3m). 

There are benefits to be obtained from Fujitsu Services through the new Horizon contract of £2.8m from 2004/05 as a result of simpler accounting 
and reference data processes. Fujitsu have stated that they can reduce their resources if Post Office Ltd simplifies its processes. £2.8m 
represents an element of that reduction. These are over and above the current business plan. 

Additionally, there is an opportunity to gain business benefits in the region of £4.4m through: 
• Improving understanding of the cash cycle which will reduce interest payments 
• Implementation of a new accounting model 
• Creation of an effective debt management process so reducing bad debts 
• Utilising a single authoritative transaction data source 
• Improved reference data processes 

There are other potential benefits which: 

• Improve the understanding of the cash cycle to: 
• Decrease holdings in cash centres by £15m 
• Decrease the cash cushion at branches by £20m 
• Increase the visibility of other cash items by £10m 
• Provide a robust statement of cash to the DTI which consequently reduces borrowing costs 
• Increase the capability to implement organisational change 

The programme is primarily aimed at putting in new systems and processes to replace old systems and manual processes with the replacement of 
four major systems: OpTIP, CBDB, Reference Data, NNDB and a collection of small systems. 

The current timetable and migration approach suggest a three phased approach to delivering the programme, with gradual build up of the ledgers, 
with a target completion date of March 2005. The following are the key implementation milestone within the business case: 

• Release I— April 2004 
• Release 2— October 2004 
• Release 3 —March  2005 

iuIwiJ 

This document is intended to detail the design for the Deployment of Release I of the Accounting and Cash Management Programme. It is 
intended to act as a reference for those involved in the various stages of design, development, deployment and support for the Accounting 
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and Cash Management Programme. It is also intended to support the concurrence and approval process required for this system to be 
implemented. 

Inputs 

Feasibility Study and associated documents 
Business Case 

Outputs 

Work Packages for detailed requirements phase of the programme. 
Subsequent Supplier Design Proposals. 
Subsequent Supplier Technical and Application Interfaces Specification documents. 

The overall scope of the programme is as follows: 

cmii i i 
• Overnight Cash (Project 1) 
• Automated Cash Bank Ledgers (Project 2) 
• Automated Cash Rems (Project 3) 

Branch, Client & Stock Ledgers 
• Branch Liability Management (Project 4) 
• Client Settlement Ledgers (Project 5) 
• Automated Ledgering of Stock (Project 7) 

Complete Ledgers & Decommission 
• Personal Agent Ledgers (Project 8) 
• Simplification & Improvements Transaction Processing (Project 9) 

ad 

• Reference Data (Project 10 & 18) 

• Management Information (Project 12) 

Release 1 of the programme focuses on the Cash Ledgers, Reference Data and Management Information 

U.I. Eicluilsis 
Releases 2 and 3 of the programme will be the subject of a further Programme Conceptual Design — the whole then being integrated 
together. This approach is being employed due to the pressing timescales of the Horizon S60 release. 

Releases 2 and 3 will cover 
• Branch, Client & Stock Ledgers 
• Complete Ledgers & Decommission 
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Details of the Business Proposition and Requirements have been provided by the Post Office TM Business Sponsor and representatives and 
the Business Architecture Representatives. 

The specific domains and owners are as follows: 

• Accounting and Cash Management — Stephen Hirst 
• Transaction Processing — Vicky Noble 
• Network Operations — Ruth Holleran 
• Cash and Logistics Supplies — Bob Lammin 

The High Level End-to-End Solution Architecture and Architecture principles should be provided by the Post OfficeTM Technical Architect, 
who should also provide the Technical Requirements and state the required Supplier Deliverables. 

Once supplier domains have been identified assistance may be required from a number of suppliers with the above. 

Post Office's functional requirements are represented in the form of Process models using Business objects together with Process objects 
and supporting descriptions and information flow definitions. The common tool used for creating these Process Models is Popkin Systems 
Architect. An example of the high level process map is shown below. 

s 1 f 

This depicts process boxes and information flows. Where appropriate each process box is then decomposed to a lower level process. 
Systems Architect will also capture and manage the inter-dependencies between processes and ultimately the data attributes required to 
create systems interfaces thus creating an overall IS architecture. 

Boxes depicted in rd are part of the overall process but deemed out of scope for this particular part of the design. 
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Boxes depicted in black are processes which needed to be shown because of their relationship but are delivered elsewhere eg. Royal Mail 
Group 

These requirements together with the non-functional requirements are also represented as individual statements to enable compliance and 
acceptance processes to verify that the delivered solution meets the Post Office requirements. Each requirement is individually numbered 
using the following syntax: - 

???-xxx - where ??? is a fixed label corresponding to the project and xxx is the requirement number, starting at 001. 
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me Orenilew - Release 1 

at C■slsess PrspesMon 

The business proposition for Release I covers Cash and Funds Management, Reference Data and Management Information. The scope, 
priorities and business drivers for each of these are specified below. 

32. Cad all Fuals NuW m ■t 

, . sa, 
Management of physical cash within branches and cash centres including: 

• Inventory Management 
• Replenishment Planning 

• Overnight Cash Holdings (ONCH) Control 
• Distribution of Cash 

Management of the overall liquidity of the business including: 
• Cashflow 
• Borrrowings 

$21 Sri PdsiWss 
2 fundamental changes have made Post Office Limited's funding position a critical business survival issue: 

• The business is trading at a loss 
• The migration of benefits to ACT will be accompanied by the loss of pre-funding by government departments of the 

necessary cash in the network 
The business now has to borrow funds to fund its trading losses and to fund working capital needed in branches. Such borrowing is limited 
in availability and its costs add to the trading loss. From April 2003 DTI will provide a loan and will require a robust statement of cash 
holding as security. 

" 

mss •S 
Tiara is a requirement to: 

• Drive down cash holdings and therefore reduce the DTI borrowing requirement, which in turn will reduce the level of interest 
paid. 

• Bring together all the elements of cashflow and provide cohesive management to deliver cashflow targets. 
• Improve management information, linked to financial statements, to support the management of cash (funds) 
• To improve the financial controls for cash remittances, where there are losses of £5m per year 
+ To account separately for client and business funds to give a clear view of the actual assets and liabilities of each. 
• To clearly show the overall indebtedness of clients. 
• To be able to accurately identify physical cash at outlet rather than overall cash which can include cash equivalents such as 

cheques. 
+ To be able to forecast and manage cashflow within the DTI target (£330m for 2002/03) 
• To have a single, comprehensive view of cash (funds) in one place 
• To improve the integration of cash centre holdings into cashflow management 
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31 ofeiiucsIata 

• The current reference data processes and systems within POL are complex, inflexible and inconsistent, therefore the quality 
of reference data is mistrusted. 

• There are several systems within POL which master items of reference data and there are several more systems which key 
in their own reference data which exists in master systems. 

• The process of making reference data changes is complex and lengthy leading to allegations that the business cannot get 
its products to market quickly enough. This is compounded by a boundary between POL and Fujitsu Services with various 
systems and process interfaces between the boundaries. 

• The scope of this work includes the simplification of the processes operating at the boundary between POL and Fujitsu 

322. In !ri® "es 

• To ensure consistency in reference data usage within Post Office and Fujitsu 
• To simplify the current processes 
• To allow changes, such as organisational changes, to be implemented in a more timely fashion 

. NtisIluiu 

• Support data driven change within the business where there is economic advantage to The Post Office 
• Reduction in operation costs 
• Removal of inconsistent reference data being used within the organisation 
• Allow for new processes which effect a vastly improved speed to market 
• Lack of a fully automated end to end process to capture reference data changes leads to delays and errors. 
• Locally held reference data will need to be removed and made available from a central source. 

3Lt ksps 
There is a four tiered scope: 

• Replace current legacy MI systems — notably LID, STAM and Intellect — by building on the current data warehouse 
functionality and thus reduce operating costs to the business 

• Provide a facility to enable basket analysis enquiry for Sales and Marketing 
• Provide the capability to access management information through a single viewpoint 
• Restructure and improve the current design 

Currently the Sales MI deliverable has produced a first cut data warehouse with sales transactions from Horizon and reference data in order 
to: 

• Deliver sales data into the operation in order to drive up sales 
• Delivering sales data to Sales & Marketing for marketing purposes 

2.42. 

• Replacement of current management information systems which add to complexity 
• Having systems which enable the quick production of MI to flexible organisation structures 
• Generating a commercial based culture in the retail line via profit and loss 
• Timeliness of information 
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• Sales MI has been delivered but its primary focus of gaining a quick view of what is happening has been obscured by 
demands to use the data for other things e.g. Settlement. The business has stated that this should not be the case, 
although the data can be used for providing interim figures 

• There is lack of clarity between MI and operational reporting 

• There is a need to be able to reflect current and ever changing organisational structures in the delivery of MI. Current 
systems cannot do this and are based around old organisational structures which means the data produced is of little value. 

• Historical data needs to move with changes in the organisation so that it accompanies those changes. Currently this is not 
possible. 

• The current granularity of the data used within Sales MI (Item/Branch/Day) is not deemed to be sufficient for future needs 

• Potential gaps exist e.g. Data from other channels like internet transactions 

• Business ownership of the data warehouse and the organisational structure required for MI 

• Need to report out to the operation 

• Use of staff hours as an efficiency measure 

• Use of Mystery Shopper and report out results 

• Need to have more robust costing data and break down overheads into their constituent components. 
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The following depicts the high level processes and information flows between these processes. 
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M sm 

The following diagram depicts the end state architecture: 

Target Application Architecture 
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Figure 1 — End State Architecture 

For Release I the new ledgering system (POL Financials) will need to operate alongside the current legacy estate with prime accounting 
still output from CBDB but with cash/funds management information available from PO Financials. 

Systems with a blue border are current systems which will have changes made to them. 

Systems with a red border are new systems 
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Release 1 Changes 
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Ref Requirement Description 

TEC - 001 The applications should be data driven 

TEC - 002 The applications should be module were ever possible thereby allowing components, such as the 
presentation layer, to be easily swapped out as more suitable modules become available. 

TEC - 003 Minimisation of duplicate functions 

TEC - 004 Consolidation of related processes, to minimise movements of data, reduce audit and reconciliation 
points 

TEC - 005 Adoption of commodity platform products to minimise hardware and associated support costs and to 
maximise availability of skilled resources 

TEC - 006 Usage of packages, where business requirements can be mapped onto generic product capabilities 

TEC - 007 Clear separations of functional boundaries to retain flexibility in the future 

Ref Requirement Description 

TEC - 023 Integration with SAP ADS 

TEC - 024 Integration with SAP HR 

TEC -025 Integration with ES-FS 

ti . T1Ji 1!j. '__u' :

Ref Requirement Description 

TEC — 026 Refer to Royal Mail Group list of Approved Technology 

Ref Requirement Description 

TEC - 027 Refer to Royal Mail Group list of Approved Components 
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"061" 
State the general design principles and Generic Common requirements of the Project/System Name e.g. such as will not degrade 
existing services. This should not be confused with Architecture Principles, which should be detail in section 
(8.2). 

Ref Requirement Description 

ACM-001 Any individual component of the programme must conform to the POL Strategic Data Model 

ACM-002 The solutions should meet the business design assumptions as stated in the Business Requirements 
Specification (Feasibility Report) vsn 0.1 
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The business requirements are separated into their current component projects. Within these component projects there is 

• A small number of high level requirements which define the scope — prefixed XXH-XXX 
• More detailed individual requirements to support that scope 

6.Z" tiNMIs 

1. Y ii MICR 

Ref High Level Requirement Description 

AOH-001 To provide a system generated daily declaration of cash for despatch to SAPADS and movements 
making up that declaration for despatch to the POL Financial System 

AOH-002 To provide the ability to accurately identify cash & near cash items as part of the customer session 

Ref Programme Requirement Description 

AO 001 The Horizon system to derive a total of cash and near cash items on a daily basis and make this available to SAPADS on 
a daily basis at the end of business 

AO 002 The Horizon system to maintain a record of accurate cash and near cash items as conducted during a customer session 
— options for achieving this to be investigated 

AO 003 An up-to-date inventory (cash) position must be available to the outlet at any time. 
AO 004 The Horizon system to maintain the current process of allowing an agent to make daily denominational level declarations 

with no reference to the system derived figure. 
AO 005 SAPADS to receive both daily system derived figure and daily denominational figure (if entered) — SAPADS to use the 

daily denominational figure as an override to the system derived figure 
AO 006 Horizon to make available to the POL Financial System the daily movements which make up the system derived 

declaration for entry to the cash ledger. The daily movements must reconcile to the system derived cash declaration 
figure. 
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Ref High Level Requirement Description 

CBH-001 To implement a cash ledger which accurately identifies cash and near cash items 

CBH-002 To receive a daily interface of cash movement data and cash centre sales data for population of the 
cash ledger 

CBH-003 To provide a daily interface of cash movement data and branch sales data for population of the ledgers 

CBH-004 To provide the facilities to input directly at the centre other cash transactions eg- bank account details 

CBH-005 To provide the facility to identify and manage financial discrepancies as a result of errors in the cash 
movement process 

Ref Programme Requirement Description 

CB 001 A daily view of cash and near cash items to be maintained in a central ledger as delivered from 
Branches and Cash Centres 

CB 002 Ability to capture all transactions contained in the Bank Statements into POL Financials. 

CB 003 Ability to input the necessary information to produce the Borrowings and Investments Ledger from the POL financials 

CB 004 Capture all transactions relating to manual adjustments of the ledgers to establish the final reporting position for POL FS. 

CB 005 A daily view of all cash movements to be maintained in the ledger — movements derived from both Branches and Cash 
Centres 

CB 006 Ability to produce DTI reporting requirements 

CB 007 Ability to maintain integrity between CBDB and the new cash ledgers until such time as CBDB is decommissioned 

Ref High Level Requirement Description 

ARH-001 To enable the automatic booking in of cash at a branch on receipt from the carrier 

ARH-002 To enable the automatic booking out of cash from a branch on hand over to the carrier 

Ref Programme Requirement Description 
AR 004 Receipts will be printed for completed transfers. Delivery & Collection receipts for driver and rem in receipt for outlet. 
AR 006 Central Inventory Management must be aware of outlets where the system or connectivity is down 
AR 008 Records will be produced for each inward order activity i.e. 2 receipts produced at time of delivery containing value, file 

sent to SAPADS 
AR 009 Inventory items will be replenished by denomination 
AR 010 All inward orders will include details of the content and planned delivery date i.e. Planned Order and Delivery Note 
AR 011 Messages between outlets and Central Inventory Management must be timely i.e. Delivery note should arrive at outlet 

prior to the pouch. 
AR 013 A confirmation of order details will be transmitted to the outlet prior to despatch i.e. Delivery Note. 
AR 014 Tokens will be used for all inward orders i.e. Pouch Barcode 
AR 015 Each order must contain a picking list/delivery note giving the order number and content details 
AR 016 Goods receipt token swipe must be linked to the delivery notification message at the outlet 
AR 018 The verification process at delivery will not allow an office to receive an incorrect remittance. i.e. a rem intended for 

another office. 
AR 019 The details of receipt will be automatically booked into the outlet on delivery 
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AR 020 The carrier's driver will be given a physical receipt 
AR 021 Confirmation of the order receipt will be transmitted to Central Inventory Management i.e. via pouch delivery file 
AR 022 All deliveries will be automatically booked into holdings with the onus on the branch to identify and declare discrepancies 

when applicable 
AR 023 All inward orders must be counted by the end of the trading day following the day of rem receipt 
AR 024 Outlets will be liable for discrepancies in unchecked orders after expiry of the checking period above 
AR 027 Pouch contents will be printed onto the delivery receipt 
AR 030 Inward order discrepancies will be transmitted to Central Inventory Management 
AR 031 A facility will be available to raise discrepancies where the clerk / postmaster enters the correct amount and the system 

automatically generates the discrepancy. 
AR 032 Receive and update cash holdings as a one stage process 

AR 034 Accountability of "unplanned orders", i.e. the facility to book-in the remittance value — ability to remit cash when the 
branch is disconnected 

AR 035 The process must support unplanned orders, i.e. a pouch that is recd prior to electronic notification record 
AR 036 Deleted 
AR 037 Tokens will be used for all outward orders i.e. Pouch Barcode 
AR 038 The verification process at make-up of an outward rem will identify the cash centre to which it is to be delivered 
AR 039 The details of an outward rem will remain visible within the stock unit until it is collected by the carrier but flagged as 

"unusable cash" 
AR 040 Holdings will be reduced when the outward rem is despatched to the carrier via token swipe of the carrier 
AR 041 The carrier's driver will give the branch a physical receipt 

itt UPJUIUN 

Ref High Level Requirement Description 

RDH-001 To provide one new system which allows for the decommissioning of RDS and NNDB 

RDH-002 To develop the new system to caterfor organisational flexibility 

RDH-003 To provide new business processes which eliminate duplication across the POL and Fujitsu domains 

RDH-004 To provide new business processes which allow for the capture of data at source 
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Ref Programme Requirement Description 

RD-001 Reference data maintenance should be brought within the direct control of the data owners. 

RD-002 The need for duplicated data entry should be eliminated by replacing current legacy systems (RDS and 
NNDB — and others) with a single master reference data source. 

RD-003 Groups of detailed reference data changes comprising a single business change to be viewed and 
managed as a single integrated business change 

RD-004 Reference Data must enable any combination of the following events to be active concurrently: 
different users carrying out data maintenance tasks on separate business changes simultaneously 
simultaneous enquiries from other users 
data extracts for data transfer to other systems 

RD-005 Mechanisms must be provided to allow the entry, verification, authorisation and distribution of detailed 
data changes to be permanently associated with the business change they are part of, and with other 
detailed changes comprising the same business change. 

RD-006 Workflow messaging should be provided to allow any business change to be progressed and it's 
progress to be tracked. The workflow processes must be configurable, and it must be possible to change 
the workflow life cycle and introduce new additional life cycles. 

RD-007 Provision must be made for the allocation of reference data maintenance tasks to be changed and 
reorganised to allow the business to improve it's manual processing systems, reducing duplicated data 
handling and improving change implementation times. 

RD-008 A bulk upload facility to allow the update of large volumes of similar changes.. A typical example 
would be the linking of products to all the outlets it will be offered in. 

RD-009 Facilities for authorised users to produce standard report sets and user defined ad hoc reports using a 
reporting tool 

RD-010 Provide for the introduction and amendment of standard and ad hoc reports by authorised users using a 
reporting tool 

RD-01 1 Provide information on the progress and processing of reference data changes so that the update process 
can be monitored and improved 

RD-012 Data structures must apply business rules directly to ensure the integrity and quality of data. 

RD-013 A single master repository for reference data should be provided so that errors due to replicated data 
entry in multiple systems are eliminated. 

RD-014 The data must be held in data structures that accurately reflect the Post Office business. 

RD-015 The closure or deletion of any reference data object in the database must automatically cause the 
closure or deletion of all its children 

RD-016 All versions of reference data objects should be recorded and be able to show the changes to the object 
and the user who made them The system must be able to apply reference data changes from or to 
specific dates and times. 

RD-017 Deleted 

RD-018 Deleted 

RD-019 It must be possible for administrators to create files from the database without the need for 
modification or addition to the system software. Administrators must be able to define search criteria 
for the user interface for a reference data object on any of it's fields. 

RD-020 Must ensure that the implementation technology does not impose technical limitations on the 
implementation of business change. 
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RD-021 Deleted 

RD-022 Must provide facilities to integrate with the automatic scheduling of file extracts and batch interfaces, 
automatic generation of control files, and the automatic transfer of extract i interface files to the target 
system. It must also provide facilities for the automatic receipt and processing of any incoming files, 
including the generation of control files. This process must be configurable. 

RD-023 Deleted 

RD-024 Must provide automatic means by which new extract or upload file formats will become effective at a 
scheduled date and time and old interface formats will cease to be valid at a specific date and time 

RD-025 Must use standard screen layouts and consistent designs for finding, adding, changing and logically 
deleting reference data. 

RD-026 Must provide drill down functionality through hierarchies of reference data objects 

RD-027 Must be capable of supporting agreed service levels for enquiry, update and batch processing functions 
concurrently — SLAs to be defined. 

RD-028 The system must be able to perform all batch processing within the required batch schedules 

RD-029 The system must be implemented without disruption to the service provided to the Post Office business 
or to other systems supporting Post Office Automation. 

RD-030 The implementation process must include adequate fallback provision to prevent service disruption in 
the event of unexpected problems. Fallback provisions must remain in place until the system is proven. 

RD-031 Adequate training and support must be given to users of the system and to users supporting fallback 
provisions during the implementation process. 

RD-032 Source data for the system must be validated and errors in the data corrected prior to implementation 

RD-033 The system must provide adequate help facilities in the context of the overall business process. 

RD-034 In implementing the system the overall quality of data must be improved, and the Business Change 
Process improved and extended to ensure the quality of Reference Data does not regress. 

RD-035 The process and the system will provide data ownership mechanisms which will allow these 
responsibilities and accountabilities to be enforced. In implementing the process and system formal 
data ownership must be allocated to the appropriate business users to ensure accountability for data 
quality. 

RD-036 NBSC need access to accurate records of outlet closures, re-openings and contact telephone numbers, to 
support their customer and internal support services. The quality of the information held in current 
systems is not adequate for this puupose. 

RD-037 The interface must pass a complete, accurate data set to all current interfaces. 

RD-038 Operations staff need to have direct access and visibility to the system to enable them to maintain 
network records 

RD-039 Operations staff should have access to ad hoc reporting tools accessing reference data 

RD-040 It should be possible to rationalise the system with NSBC data bases that duplicate the same 
information. 
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RD-041 Increase the scope of data held in the in the system, particularly: 
• to replace the shared reference data elements of Smartpost 
• to replace local systems and spreadsheets that are currently used and maintained by regions 
• to support requirements such as configuration management and outlet equipment that require 

more detailed information on objects currently held as reference data 
• to support reference data for other Post Office Ltd units such as C&LS 
• to replace any other reference data update that is carried out independently of the system. 

RD-042 NBSC require some data, particularly the OOH contact list to be available 24 hours per day. 

RD-043 Any data that is not actually used should be removed from the scope of reference data. (It is suspected 
that there are examples in NNDB of data that is maintained, but never used. It would require some 
investigation to ensure only unused data is removed) 

RD-044 Deleted 

RD-045 Deleted 

RD-046 Some outlets have different opening hours in summer to those in winter. Currently the opening hours 
have to be changed twice a year (if they get notification). The system should be able to cope with this 
change automatically. 

RD-047 The system should provide facilities to group objects, particularly products & outlets into structures to 
provide an effective means of managing similar products as a block 

RD-048 Improved Product and Outlet Management must be provided 

RD-049 The implementation of product and outlet structures must substantially reduce the need to apply high 
volume changes to reference data 

RD-050 
------------------------------- -----------------------

Facilities must still be retained to allow large volume "one off' changes (e.g. an external restructuring 
of telephone codes) to be implemented by special processes 

RD-051 The change process should cover the complete range of reference data changes that occur within the 
Post Office A unique change control number should be allocated automatically to each business 
change, and this should be linked automatically to all consequential data changes 

RD-052 Deleted 

RD-053 The new business process must provide for changes to be built up over a period of time as information 
about the change becomes available, allowing amendment to the data by authorised staff at any time up 
to the release of the data for implementation 

RD-054 The business process must have clear ownership of data enforced by the process and system, with 
effective responsibilities and accountability for the accurate maintenance of the data. Data ownership 
must be applied to each element of data 

RD-055 The system will allow changes to be entered into a product or outlet record up to the time that the 
record is authorised for release to Pathway. 

RD-056 PACE change number needs to be held and tracked for verification purposes in the new system 

RD-057 The system must be able to support the ability for a number of process steps in parallel pertaining to an 
individual change 

RD-058 Addresses held in the database should be generated by the same PAF facility being used for Advanced 
Data Capture 

RD-058 OBC forms to be replaced by an electronic data stream from POL to Fujitsu 

RD-059 Remote access for data entry is required 

RD-060 The system must be able to handle business rules 

RD-061 FAD codes will remain 
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RD-062 The system must be able to calculate the timings of different process steps in relation to the end date 
required for the whole process 

RD-063 Access to the system will be by roles 

RD-064 Both internal and external access will be required — e.g. POL and Fujitsu 

RD-065 Simple reporting facility needs to be available against the system 

RD-066 Analysis which utilizes reference data should be achieved via MI Data Warehouse 

ass. 

Uz.u.•u.twi

w 

Ref High Level Requirement Description 

MIH-001 To restructure and improve the design of the data warehouse 

MIH-002 To provide one new system which allows for the decommissioning of LID, STAM and Intellect 

MIH-003 To provide a mechanism which will deliver basket analysis requirements to Sales and Marketing 

MIH-004 To provide the mechanism for a single view of management information irrespective of the number of 
sources 

MIH -005 To capture the current outputs of the various legacy systems, assess their usage and, if still required, 
determine their new source 

MIH-006 To provide performance based analysis 
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Ref Programme Requirement Description 

Overall MI (Mandatory) 

MI-001 Outputs and interfaces which currently exist must be given a home in the future — following 
justification  of their existence 
STAM (Mandatory) 

M I-002 The business requirement is to be able to feed back to branches details on the errors they make. 

Ml-003 The system must be able to accept error details {branch concerned, type of error, cash account week, 
number of errors of that type} from the following sources: -

1. DVLA (around 4000 per month) (Presently supplied on paper. So details are keyed in.) 
2. "OBCS" (700 per month) (Supplied on disc.) 
3. Benefits Agency (other than OBCS) (Around 1300 per month) (Mostly supplied on disc, 

but one error type—"BA11"—details are supplied on paper. About 30-50 BA1 l's a 
month.) 

4. GIRO (Around 1000 per month.) (Supplied on disc.) 
National Savings and Investments (although we do not currently receive data from NS&I) 

MI-004 A person with appropriate system authority should be able to amend any of the entered 
errors. (i.e. Reverse error completely, alter number, error type, or cash account week.) 

MI-005 It should be possible to enter, amend, and delete the following standing data: -
• Error type details 
• Management Hierarchy details to allow summary reports to be available for each 

level of the management hierarchy. 
• Calendar details. (So that reports can be available for a specific cash account 

period, quarter, half year, year, or a range of accounting periods such as periods 
2 to 5 for 2002/03.) 

MI-006 Each branch should be informed of the errors it has made. 

MI-007 Be able to supply RLM's, Heads of Area, Heads of Segment with appropriate summary 
details of the errors in their area. 

MI-008 Make it easy to feed in extra error information in the future. 

MI-009 To work out a notional cost for recorded errors for each branch. 

MI-010 Include appropriate branch error information on outlet contribution statement 

MI-011 RLM, Head of Area, Segment, and National level summary reports. (Either for direct 
access by relevant RLM, Head of Area, etc. or make it easy for reports to be sent 
electronically.) 

MI-012 Ability to support analyses to: - a/ Reveal branches and RLM areas where error record is 
particularly good or bad, compared to business transacted b/ Reveal branches or outlets 
where error performance is worsening. 

LID (Mandatory) 

MI-013 The business requirement is to be able to produce outlet contribution statements. These statements 
should be capable of a very high degree of accurac .. 

MI-0i4 The system must be able to provide reports on: -
• Volume and value of outlet based sales. 
• "Notional" income. (i.e. "Income" calculated by multiplying outlet value or volume of 

sales by a standing factor.) 
• Network costs. 
• Contribution. (i.e. Difference between notional income and costs.) 
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MI-015 It needs to be possible for reports to be able to show actual to budget or actual to plan 
comparisons. 

MI-016 The system must provide functionality to interrogate sales transactions, notional income, and cost by 
the following 4 main hierarchical reporting dimensions: 

• Product: Markets> >Product Groups>Itcros 
• Client: Market> client group> client 
• Network: National Network>Executive Director> Head of Segment> Head of 

Area>RLM>Outlet 
• Periodicity: (a) Year>Accounting Period>Day (b) Year>Cash Account 

Period>Cash Account Week> Day 
Outlet Type is in addition to the 4 main dimensions: (i.e. be able to analyse results into outlet types 
such as large, medium and small sub scale payment offices.) 

MI-017 The system will provide the following report types 
• On screen 
• Flat file electronic download. In particular, it should be easy to schedule "standing" 

reports, and output them to a particular directory, so that they may be easily 
transmitted by e-mail. 

• Paper 
MI-018 The system must provide the flexibility around reporting dimensions. It should be possible to "Pick and mix" from the 4 

reporting dimensions. 

MI-019 The reports sent to users will either identify any offices not included, or identify the level of 
offices not included 

MI-020 The system must hold for an appreciable time (3 months or over) a base record, compressed 
from the original transaction data, but still holding enough details to provide extensive and 
flexible analysis 

MI-021 Outlet level data will be available, at a "higher level of periodicity" than a day (e.g. Outlet week 
or outlet month) for an appreciable time. 

MI-022 Daily level data, at a organisation level higher than the outlet (e.g. RLM area or segment) will 
also be available for an appreciable time 

MI-023 Detailed (item/outlet/date) historic data will needed to be available for at least 3 months. 
Summary level data may be held for up to 5 years. 

MI-024 The system should be capable of reporting "flash" reports within 4 working days of the original 
transactions. Users should be are aware of: -

• Level of missing offices, if material, when reports are run. 
• Missing data streams when reports are run 

MI-025 The system should be capable of taking error notices issued to outlets into account. 

Ml-026 The system will provide the functionality to accept and store information from a range of appropriate 
sources. e.g. Ability to accept forecast data from an Excel spreadsheet. 

MI-027 The system and the systems reporting parameters must be driven using reference data to maintain the 
integrity of the data and to ensure consistency with the Operational systems. 

M I-028 System reporting parameters must deal with the historic changes in reference data appropriately. 

Ml-029 The system will provide the functionality to output the results of a report to initially screen and 
optionally to printed copy or CSV file format, for import into Excel, Access etc. It should be possible to 
schedule frequent "standing reports" to run over-night for subsequent dispatch. 

Ml-030 The system will provide a mixture of overnight reporting and ad-hoc enquiries to be returned during the 
day. Present POLMIS times will be acceptable as long as these are not degraded due to greater system 
usage. 

MI-031 The system must be available, as a minimum, Monday to Friday 8AM-7PM 

OPERATIONAL MI (Desirable) 
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MI-032 The system should meet the Operation MIS reporting requirements as specified in the MI Workshop by 
providing reports, summarization and drill down facilities 
CURRENT DESIGN IMPROVEMENTS (Desirable) 

MI-033 The organisational hierarchy which is currently referenced on RLM etc. name not the numeric 
identifier. The latter is required 

Ml-034 'CTT Sub Group' table needs to be renamed 'CTT Number' 

Ml-035 A table for CTT number descriptions is require 

MI-036 'CTT Group Desc'table need to be renamed 'Sales Reporting Group' 

Ml-037 The option to for users create further custom groups of branches that fall outside the network structure within the system 
would be useful, for example all Asda 

MI-038 The facility to report from the Data Warehouse is available to a limited extent via the service contract with Parity carrying 
out reporting. We need to understand the feasibility/costs of brining this functionality into PO Ltd. 

Ml-039 A front end user tool to create product! expenditure groupings easily and without the need for constant system updates 
such as is required at present. 
PORTAL ACCESS (Desirable) 

MI-040 Development of the system to capture additional PI data to enable the system to become the one access point black box 

MI-041 Development of portal for access of results by retail line 

BASKET ANALYSIS (Mandatory) 

MI-042 Daily reporting on sales across all product categories 

MI-043 Daily reporting across all branches and segments 

MI-044 Weekly and monthly reports by branch and operator (each operator must have a reference and must use this as they log 
on for each session). 

MI-045 Daily reporting across all channels 

MI-046 Daily reporting by value, volume and margin (all products) 

MI-047 Ability to track sales generated in one channel and executed in another (i.e. where a consumer takes an application form 
with a FAD code from a branch and then completes this on line or via telesales — the objective would be to ensure that 
the branch and the segment is rewarded for their part in the sale and that we can track the success of multi-channel 
campaigns. 

Ml-048 Provide the reporting basis for targeting product categories on their overall sales by volume, margin, value and mix. 

Ml-049 Identify the progress of the business against target — volume, value, margin, mix: for all products. 

A number of facilities or implementation methods are described in the Feasibility Study ref: . E2E Simplification — Business Requirements 
Specification (Vsn 2.0) Post Office confirms that that the following items are not required in the Accounting & Cash management 
Programme solution: - 

Feasibility Study ref: E2E Simplification — Business Comment 
Requirements Specification (Vsn 2.0) Process Area 
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Feasibility Study ref: E2E Simplification — Business 
Requirements Specification (Vsn 2.0) Process Area 

Comment 

1. 
Sales All references tc Prompts and Help in the sales process are not included 

2. 
Inventory Management All references to Cash and Stock inventory management are not 

included — eg. electronic ordering and management of stock inventory 
items 

Local destruction of stock is not included 

Printing of virtual and transaction stock is not included 
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All Make Product Changes 
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New/Changed Change Request 
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Client Managers Product Deployment Team Product Deployment Team 
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Perform Impact 
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A13 Reference Data Verification 
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Description: This process provides a constraint between the physical delivery of cash, by the carrier, and the updating of the information in 
the various accounting systems of the liability for the cash. It is designed to remove the possibility that system updates may not transfer 
liabilities for sums of cash when the cash has physically transferred location but not recorded as received by the postmaster. This, therefore, 
supports the production of a more robust statement of cash holding. 
On arrival of the carrier the agent would enter a part of the counter system which will demand some token data (barcode on pouch). The 
system would then verify the delivery, and obtain remittance data from the consignment note sent by cash handling. Once verified, the 
system will produce the paperwork (receipt) and update the cash figure within the stock unit. 

As a result of running this process; the branch accounts will be updated with the liability of the value of the cash in the pouch (the branch 
accounts will then provide the onward updates of the overall POL accounts) and the delivery confirmation information should be prepared 
and transmitted to the Cash Centre accounts system, via LFS. 
Triggers: The agent choosing the function within the Horizon counter system, on arrival of the carrier, triggers the process 
Frequency of operation: On average the cash is delivered to a branch twice a week. 
Volumes: The process is operated once per cash delivery, per pouch. 
Automation: Once the process has been selected from the counter system the process should operate with minimal intervention from the 
agent, who should only be required to enter the token data, ideally by bar code scan or some other token reading function. Requirements 
for instigating the counter transaction by the token read are to be investigated as part of the detailed requirements analysis. 
Locations: To be performed at all branches where the Horizon counter system is available 
Input requirements at the WP boundary: Apart from the trigger to instigate the process the only information flowed in to this process is; 
the consignment note, containing a specified value of cash. 
Output requirements at the WP boundary: The process outputs the following information; 

• Pouch delivery confirmation —a piece of information flowing to the cash management system to inform its accounts that this 
cash has now transferred liability. 

• Discrepancies in cash — a piece of information flowing to the Physical Cash Management system to inform its accounts that 
there is/was a discrepancy noted within the cash delivery. 

• Receipt — a physical receipt printed part of which is signed by the carrier and the agent, part of which is taken with the pouch 
by the courier. 

• Remittance Slip — A physical printed slip which contains details of the value that has been remitted into the stock unit, for 
checking purposes. 

Time Constraints: None 
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Fall back procedures: In case the counter system is unavailable when the courier arrives or the pouch token data is unreadable (bar code 
doesn't scan) it should be possible for the agent to manually enter the pouch token code. Each occurrence of this happening should be 
recorded for management information. In case the consignment note has not been delivered to the branch, the pouch should contain a 
physical advice note, upon which is a token who's data contains the value to be remitted into the stock unit. Each occurrence of this 
happening should be recorded for management information and subsequent investigation. 
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6.5.1.2 Barcede Scan Carrier 

Description: This process provides a constraint between the physical collection of cash, by the courier, and the updating of the information 
in the various accounting systems of the liability for the cash. It is designed to remove the possibility that system updates may transfer 
liabilities for sums of cash when the cash has not physically transferred location, as may happen when an agent REMs out a pouch of cash 
some time(days) before the arrival of the courier in preparation for despatching the cash. This, therefore, supports the production of a more 
robust statement of cash holding. 
On arrival of the courier the agent should be able to enter a part of the counter system which will demand some token data (anticipated to 
be a token held by the carrier such as an authorised collectors card) which will uniquely identify the courier and/or verify that the courier is 
present (it is anticipated that the code will be of a verifiable value, requirements for managinglchanging the valid set of courier codes are to 
be investigated as part of the detailed requirements analysis). Only on validation of this token data will the counter system proceed to 
produce the paperwork (receipt) to allow the despatch of the pouch of cash. 
As a result of running this process; the branch accounts will be updated with the reduced liability of the value of the cash in the pouch (the 
branch accounts will then provide the onward updates of the overall POL accounts) and the Branch Consignment Note information should 
be prepared and transmitted to the Cash Centre accounts system. 
Triggers: The agent choosing the function within the Horizon counter system, on arrival of the courier, triggers the process 
Frequency of operation: On average the cash is despatched from the branch to the cash centre once every 2 weeks. However cash 
positive branches (where cash receipts > cash pay outs), of which there are around 150, can despatch cash as frequently as twice per 
week. 
Volumes: The process is operated once per cash despatch. 
Automation: Once the process has been selected from the counter system the process should operate with minimal intervention from the 
agent, who should only be required to enter the token data, ideally by bar code scan or some other token reading function. Requirements 
for instigating the counter transaction by the token read are to be investigated as part of the detailed requirements analysis. 
Locations: To be performed at all branches where the Horizon counter system is available 
Input requirements at the WP boundary: Apart from the trigger to instigate the process the only information flowed in to this process is; 
the information that a pouch, containing a specified value of cash, has been made up in preparation of being despatched and the courier 
token data value. 
Output requirements at the WP boundary: The process outputs the following information; 

■ Cash Despatches -Value of cash despatched to update the branch accounts, from where the overall POL accounts will be 
updated 

• Branch Consignment Note — a piece of information flowing to the Physical Cash Management system to inform its accounts 
that this cash has now transferred liability to it, This should also carry the courier token data for subsequent verification and 
analysis. 

• Receipt — a physical receipt printed part of which is signed by the courier and retained by the agent, part of which is taken 
with the pouch by the courier. 

Time Constraints: None 
Fall back procedures: In case the counter system is unavailable when the courier arrives or the courier token data is unreadable (bar code 
doesn't scan) it should be possible for the agent to manually enter the courier token code. Each occurrence of this happening should be 
recorded for management information. In case the courier does not have the token data or the token data available is deemed invalid an 
emergency option (to be used only in these (rare) circumstance) should be made available which would allow the agent to despatch the 
pouch to the courier without the token data. Each occurrence of this happening should be recorded for management information and 
subsequent investigation. 
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6.5.1.3 Derive Branch Cash for Accounts or Cash for Planning 
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Description: This process provides the accounting system with a 'derived' cash figure for each branch within the post office estate. It is 
designed to ensure that a more robust cash figure is available each day for both the accounts and SAPADS. The system will gather the data 
from all stock units within the branch, and output these figures as a total branch figure. 

As a result of running this process SAPADS will receive the derived figure along with the currently declared ONCH figures, and should 
enable them to more accurately plan cash deliveries to the branches. 
Triggers: Scheduled automated run. 
Frequency of operation: It is anticipated that this process will be run once, at the end of every business day. 
Volumes 1 file per branch, per run 
Automation: This process would be fully automated, and would run at the end of each day, as part of the end of day process. 
Locations: To be performed at all branches where the Horizon system is available 
Input requirements at the WP boundary: Branch cash opening figures and usage figures will be required for this process to function. 
Output requirements at the WP boundary: The process outputs the following information; 

■ A derived cash figure for each branch for use in POL financials. (may be a cash movement figure, as oppose to a total 
figure) 

■ A derived cash figure for each branch, for use within cash planning. 
■ Adeclared cash figure for each branch which have made complete declarations. 

Time Constraints: Must be within POL financials and SAPADS at the start of business the next day. 
Fall back procedures: Should there be a communications failure with a branch, the figure derived the previous day should be used. If the 
derived figure fails, and there is no communications failure, the same should apply for the accounts, however, if a branch has completed the 
daily ONCH figures, SAPADS could use this figure for its cash planning activity. 
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6.5.1.4 Summarize Transaction Data 

Description: This end of day process summarises all the transactions performed at the branch throughout the business day, and would 
then output the Ledger Entry Information. The ledger entry information will be defined as part of the detailed requirements analysis. This is 
really an enhancement of the current process, which summarises the transactions from the branch, and compares the data to that of the 
previous day, for reconciliation purposes. 
Triggers: Scheduled automated run. 
Frequency of operation: It is anticipated that this will run once per business day 
Volumes: I summary per branch 
Automation: This process would be fully automated, and would run at the end of each business day, as part of the end of day process. 
Locations: To be performed at all branches where the Horizon system is available. 
Input requirements at the WP boundary: The information that flows into this process are; 

■ Cash centre transaction data 
■ Stock holding information 
■ Pouch delivery confirmation 
■ transaction data 
■ branch cash holding 
■ stock revaluations 
■ stock adjustments 
■ cash centre cash holdings 
■ cash adjustments 
■ cheque and voucher values 

Output requirements at the WP boundary: The process outputs the following information; 
■ Ledger entry information. 

Time Constraints: None 
Fall back procedures: Should the end of day process not run at a branch due to the terminal being switched off, the process would not run 
until the next end of day process. the information would then be retrospectively fitted to the correct accounting days reports. Details of the 
non-polling outlets are held within Fujitsu's domain, and may be used for information. 
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6.5.1.5 Cash Centre Cash Management 

Description: This process is the day to day cash handling process. The process will take the information fed to it, and output transaction 
data and cash figures for the accounting function. The process will also output the consignment notes for transmission to the branches 
Triggers: There would be some manual interaction to produce the consignment notes, as any planned order changes would need to be 
manually input. Automated interface at the WP boundary. 
Frequency of operation: This is a continual process leading to an interface at the WP boundary. 
Volumes: TBC 
Automation: There will be the need for some manual interaction, which will be defined as part of the detailed requirements analysis. 
Locations: All cash centres 
Input requirements at the WP boundary: The information that flows into this process are; 

■ Pouch Delivery Confirmations. 
■ Pouch Collection Confirmations. 
■ Cash receipts. 
■ Cash from Financial Institutions. 
■ Cash Orders. 
■ Cash Forecast and Holdings. 

Output requirements at the WP boundary: The process outputs the following information; 
■ Cash Centre Transaction Data. 
■ Cash to Financial Institutions. 
■ Cash Holdings. 
■ Pouch delivery Confirmations. 
■ Consignment Note. 

Time Constraints: None 
Fall back procedures: ? 

6.5.1.6 Process - Bank Accounting 

The process diagrams below show where this process is within the process model: 

Bank Statements Processing of 
Bank 

Statements 

Streamline Settlements 

Cheques Processed 

Flow Chart - Diagram A4851 

Cheque 
Management 

Description: This process aims to capture all transactions contained in the Bank Statements into POL Financials. 
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f I I 

The initial assumption is that POL only used one bank account , however after the initial requirements gathering exercise it has been 
established that POL uses at least 5 different accounts . The Banks so far identified are the Bank of England and the Co-Operative Bank. 

Business processes for each of these accounts are completely different in the way they are processed, in most cases for legitimate 
business processes, even if the use of the account itself has transactions of a similar nature e.g. Client settlement. 

Within this process the transactions on the Bank Statements are reconciled to the ledger entries in the Bank accounts and any further 
entries required are journalled manually into the ledgers as required. 

Cheques are logged as a method of payment during the counter session. The cheques are counted and the value noted and these are 
'Remmed Out' to the Centre on an agreed periodicity. When the cheques are Rammed Out' a message is sent via the Horizon system and 
the Transaction Management System (TMS), which results in a posting to the financial system (SAP). The summarisation for cheques sent 
to the centre ',s recognised as a special transaction and will be treated as such when creating the follow on postings to SAP. 

The main steps of the proposed process are : 

1. The cheques are remmed out of the branch to the centre 

2. The cheques are sent to EDS who clear the cheques on behalf of POL 

3. EDS inform POL of the cheques — quantities and values which have been presented to the bank 

4. The bank statement is received with the cleared cheques. 

Further detailed analysis is required , to tie up the entire process from Counter to EDS and SAP Financials. 

C1Il ~ li i 1' 

Debit Cards are used in certain Branches to pay for transactions i.e. DVLA. This is captured into Horizon at the Counter and submitted to 
POL Financials via the TMS interface. 

The current point of discussion is the treatment of this transaction. Currently it is being treated as cash, when in fact the monies are not 
physically transferred into POL's account until the next business day. 

The requirement is to show the Streamline amount in process in the ledger until the amount is cleared by Streamline in the form of a 
payment into POL's bank account the following day. The processing of the bank statement will be offset against the unpaid Streamline 
transactions. This will enable POL to have a constant and daily view of the outstanding funds from Streamline and provide forecasts to 
Cash Planning based on actual data. 

Development of Horizon Transaction Management systems is required. 

Further detailed analysis is required, to ensure business is in agreement with proposed process including the reconciliation between 
Streamline and the Banks, Streamline ( Emus File) and the Fujitsu Systems of "DRS and EPOS" , error management process arising out 
of differences in this E2E process as well as the clearing of Streamline debt within POL FS arising out of Bank Statement processing. 

Potential sources of errors are: 
1. Fujitsu Domain 
2. Streamline 
3. PC Counters 
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4. POL 

- Streamline — Foreign Exchange Process 

Main points around process : 

• Customer pays for Forex using debit card 
• Only used at approximately 700 Branches 
• Currently deemed to be a Cash Transaction 

There are 2 bank accounts relating to Bureau and non-Bureau transactions for Streamline. 

This process although identified needs to be reviewed and agreed in its entirety, as the flow of information is a new process with regard to 
Bureau. 

- Pre — Ordering of Foreign Exchange via 1st Rate 

Main Points around process: 

• Customers Pre Orders Forex 
• Zip Zap File sent to 1  Rate 
• 1 e Rate deliver stock to Branch and process debit card transaction 
• Counter deliver Forex to customer 

- Other Debit Card Transactions 

• TP do some central debit card transactions for bounced cheques where they ask for payment over the phone. These will be 
settled in the same way via the bank account. 

More detailed analysis is required to establish details of any other Debit Card transactions. 

Further detailed analysis is required for total process. 

Triggers: Receipt of Bank statements, Cheque processing information from Horizon and EDS, Streamline settlement information. 

Frequency of operation Daily/Weekly processes. 

Volumes: Unknown, this to be confirmed through detailed requirements analysis. 

Automation: Manual processes. 

Locations: Performed centrally at POL Finance, Cashiers. There is a similar process required in the Cash Centres for Bank account 
reconciliation and processing and this information will be captured in POL FS via the nightly feed from SAP ADS to POL FS. In this case 
the Cash Centres have 2 banks each — one commercial bank account and one Girobank account. 

Input requirements at the WP boundary: 

Bank Statements from the banks. 
Streamline Settlements 
Cheques Processed via Horizon and EDS (external) 

Output requirements at the WP boundary: Reports, which may be required. Bank account information. 

Time Constraints: Receipt of Bank Statement and other information required to carry out this process. 

[ DATE 1@ "dddd, dd MMMM yyyy" ] 
Version 2.0 

Page 58 of 90 

Post Office-m 2003 



POL00038866 
POL00038866 

Programme Conceptual Design Project: Accounting & Cash Management 
Programme 

COMMERCIAL IN CONFIDENCE Doc Ref: 
AccCM-PCD 

Fall back procedures: Manual process. No fallback. 

6.5.1.1 Process - Produce Borrowings and Investments Ledger 

The process diagrams below show where this process is within the process model: 

Flow Chart - Diagram A487 

Description: 
This process is required in order to input the necessary information to produce the Borrowings and Investments Ledger from the POL 
financials. 

The Treasury function is managed by Royal Mail Group currently but would eventually be moved to POL. The requirements reflect the 
move of the Investment and Loan reporting into POL FS but not the management of the Treasury function. 

The following accounts are required in the POL FS COA to enable journal entries to be made on a daily basis to reflect the Investments and 
Loans in POL. These need to be a visible split by Business and Client funds. 

The business balances are not funded by the DTI — this is why there needs to be visibility between the 2. 

There is no automatic feed from group to POL. 

The accounts required are as follows: 

Deposits 
DTI Loan Surplus 
Money Market Fund 
National Loan Fund 
Debt Management Office 
Local Authority Deposits 
Gilts 

Loans 
DTI Loan 
Client/Business (Intra business funds movements — TBC) 
Bank Loans 
Royal Mail Surplus 

There may be more P&L accounts required to reflect the change in information logged in POL FS — further analysis required at the detailed 
analysis phase for Rel 1. 
The interest calculation within POL FS is not required at the moment. 

Triggers: Information received from Group Treasury. 

Frequency of operation: Daily. 

Volumes: Up to 1-10 journals per day (TBC). 

Automation: Manual process. 

Locations: Performed centrally at POL Finance. 
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Input requirements at the WP boundary: Information received from Group Treasury —Spreadsheet (TBC) 

Output requirements at the WP boundary: Reports, which may be required. Feed to ES-FS of closing ledger balances at month end. 

Time Constraints: None. 

Fall back procedures: Manual process. No fallback, 

6.5.1.8 Process Genera! Ledger Processing 

The process diagrams below show where this process is within the process model: 

Flow Chart - Diagram A4852 

Description: This process aims to capture all transactions relating to manual adjustments of the ledgers to establish the final reporting 
position for POL FS. The process involves reviewing various accounts periodically and doing the necessary investigations to make the 
journal adjustments where required. The periodicity varies with the type of account under review. 

This process also covers the running of automatic matching processes before the review of certain accounts e.g. Cash in Transit. 

Cuu Tr u 
Visibility of Cash in Transit by Pouch/Coin Bag is required within POL FS. The matching of receipts from Cash Centres with despatches 
from Branches and vice versa is required. The automatic matching of these transactions should be available in the ledger such that the 
ledgers can be used to investigate potential theft/fraud. 

Cash reporting 

The balances of Cash by branch/cash centre should be available in order to investigate where there may be an opportunity to reduce the 
amount of cash at the branches. 

Triggers: Periodic review of POL Ledgers to ensure that the accounts reflect a true view of the current status. 
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Frequency of operation: Daily/Weekly/Monthly reviews depending on the accounts being reviewed. 

Volumes, Unknown, this to be confirmed through detailed requirements analysis. 

Automation: Manual processes. 

Locations: Performed centrally at POL Finance. 

Input requirements at the WP boundary: Bank Accounting information plus the Ledger Entry information from the Branches and the Cash 
Centres. 

Output requirements at the WP boundary: Reports, which may be required. Feed to ES-FS of closing ledger balances at month end. 

Time Constraints: The ledgers should have been updated with all the automatic feeds in order to be reviewed. The constraints are 
therefore dependent on the automatic flows being updated. 

Fall back procedures: Manual process. No fallback. 
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152. 

6.5.2.1 Flow ® Pouch Delivery Confirmation to Drench 

Description: 
This remains the same as is. 

This is the pouch delivery confirmation of a remittance of cash into the Branch. 

This interface contains: 
➢ Consignment delivery ID — unique identifier by delivery 
➢ Date and time of delivery 
➢ Transaction date and time 
➢ Pouch ID 

Nature of interface: Automated as perAlS BPDES023. 

How many instances of the interface are likely to exist: 

Frequency of use: 

Data volumes: 

Time Constraints: 

Fall Back Procedures: 

Security risks: 

6.5.2.2 Flow- Ledger Entry Information 

Description: This flow carries information of the transactions processed and summarised through TMS into the POL FS. For release 1 the 
transactions required to be processed are as follows: 

Cash transactions sourced from the Branches via Horizon (including corrections to cash due to discrepancies flowing from 
Branches via TMS). The information required in this flow includes: 

o Cash at branch summarised from the end of day cumulative transactions 
o Cheques at branch showed on a separate line 
o Cheques sent out of the branch to the centre to enable the transaction in the ledgers to transfer the balance to EDS 

processing account or into an interim account dependent on what information is available throughout the cheque 
handling process 

o Commemorative coins are treated as stock when reported from Hemel or Branches and Cash when reported from the 
Cash Centres. 

➢ Cash Centre Transactions: 
o Movements at cash centres relating to the 'Cash Ledger' accounts specified in appendix A. This should be 

summarised (unless the volume of data is not excessive to the extent that the ledger can accept transaction level 
information — Volumes TBC BC) The data should be sourced from the end of day transactions on SAP ADS to 
produce Cash Centre updated balances per relevant account in the POL FS totals. The cut off point for the end of day 
has not yet been defined. NB: The split of notes and coins is not required to flow to POL FS — this will be handled in 
SAP ADS. 

o Cash pouch information, for remittances into cash centres, by pouch number to be transferred by transaction to POL 
FS to enable matching within the ledgers 

Cash in transit transactions sourced from the LFS messages created in Branches and in the Cash Centres (Sourced from SAP 
ADS outbound interface — consignment note) 
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o Cash pouch information, for remittances out of cash centres and branches, by pouch number to be transferred by 
transaction to POL FS to enable matching within the ledgers 

o Coin bag information by value and by barcode number — whether this detail is captured for bags dropped at coin 
depots is still TBC — BC 

➢ Streamline data from external (Assumed Manual) 
o Matched data to be journalled into cleared cash at bank 
o Discrepancies to create an appropriate entry in the POL FS 

Foreign Currency information 
o Foreign currency to be reported by branch in sterling 
o There is a requirement to report FX in transit — to be confirmed how this is captured. (TBC) 
o Foreign currency to be reported by stock management centre (Hemel) - this is currently reported using a cash account 

on a weekly basis from Hemel. This feed would need to be capture and fed to POL FS. 
➢ ATM information 

o ATM notes for Cashtek in Transit required to be reported separately in the ledgers 
o Girobank ATM Bank Notes required to be reported separately in the ledgers 
o There is no requirement to report Branch ATM balances on a separate account in the ledgers 

The content of the interface depends on the reporting requirement from the POL FS. Further analysis is required to confirm most of these 
requirements in more detail. 

Nature of interface: Automatic interface, which creates IDOCS, which post transactions/documents in the POL FS that, contributes to the 
information required to produce the POL Ledgers, using a single stream of data from Horizon and other sources. 

How many instances of the interface are likely to exist: If each type of flow of information is regarded as an instance there will be 
several instances producing several types of IDOCS in the POL financials in order to produce the complete POL Ledgers. For release one 
the number of instances of this interface are less than for release 2 when the Client, Branch and Agent Ledgers will be produced in more 
detail. 

Frequency of use: Daily overnight. The cutoff times for end of day in the branches will determine at what point the flow is triggered from 
the Branch to TMS 

Data volumes: Unknown, this is to be confirmed through detailed requirements analysis. 

Time Constraints: Known constraints are the volumes of data being processed. Increasing the processing power of the servers can 
mitigate the time constraints, however this has a hardware cost implication. This will be confirmed through detailed requirements 
analysis 

Fall Back Procedures: This flow is the crux of the ledgers being produced using a single automatic stream of data via the TMS. There is 
no fall back position to this flow. Resilience needs to be built into the system in order that the interface can be recovered as quickly as 
possible. 

Security risks: 
The risks involved in this data flow are high because of the complexities involved. The fewer the variants in terms of differences in 
treatment between different types of data the more easily mitigated these risks will be. There will be a certain level of matching of 
summarised totals within the TMS for some of the data flows. 

There is also the possibility that attempts to create transactions in SAP may fail due to a change in the source data, which has not been 
carried forward into the logic of the interface. It is critical for the reference data updates to be done in a timely manner in order that these 
transactions do not fail for that reason. 

Further analysis of the process required before alt risks are identified and a solution. agreed. 

6.5.2 3 Flee 6 Strea tine Settlement 

Description: This flow carries information of the Streamline settlements of Branch transactions to POL Financials. In release 1 this will be 
fed into both CBDB and POL FS. 

Key Components of process: 
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1. Debit Cards transactions at Branch flowing into TMS and into POL FS as a debtor through the main 
Transaction Data flow (not necessarily aligned to trading day) 

2. Tracking of outstanding payments through to Clearing and Matching in TMS. 
3. Tracking of End to End process in SAP Financials, including the handling of reconciliation differences 

identified in the TMS matching process. Reconciliation errors are currently identified in DRS (TMS in 
the future) and passed to TP. TBC. Ann Clarke. NB the future process needs to include the clearing 
of TMS as well as POL FS. 

This flow is the external settlement data flow of information from Streamline which results in the matching of transactions in TMS (step 2) 
and a resulting log of reconciliation differences produced by the TMS and processed manually into the financials (step 3). 

This therefore indicates that this process and flow needs further definition before confirming the required flow of 
information to the ledgers/TMS from external sources i.e. Streamline. 

Nature of interface: Manual currently with information flowing simultaneously into DRS and Central Cashiers, further analysis required —
this flow may only be required to flow into the TMS process, in the future, rather than direct into the POL FS and we may not need 
to change from the current flow. Additional TMS summarisation maybe required to handle the discrepancies into the ledgers. 

How many instances of the interface are likely to exist: Though this data must flow from Streamline and is currently in place to do the 
matching for all transactions in the Banking process, the implementation of the TMS system would channel this flow to one consistent route 
from Streamline for all outlet transactions. Matching against Branch transactions are carried out in DRS/TMS. 

Frequency of use: Daily (working days -.5  days assumed) 

Data volumes: One value daily. 

Time Constraints: Information received by 3pm from Streamline. Reconciliations received by 8am the same day (before Streamline data 
flows in). 

Fall Back Procedures: N/A 

Security risks: The matching of Streamline Debt against actual payments is something that is currently done outside the Financial System 
and how we manage this in future may reduce the time taken in the matching process, however the level of detail required may mean that 
at this stage the Clearing process is done on a daily basis total rather than at branch level. The process of matching in the POL FS will 
need to be agreed. 

Further analysis of the process required before all risks are identified and a solution agreed 

6.5.2.4 Flow —Cheques Processed 

Description: This flow carries information of the Cheques Handled by EDS and submitted to the bank. 
Key Components of the overall process: 

1. Cheques are sent from branch to EDS 
2. EDS submit cheques to bank and sends information to POL at this point 
3. Cheques are cleared at the bank and the bank statement, showing cleared cheques is sent to POL and 

processed. This can be seen as a separate flow. 

This flow is expected to come in either as an Excel file or on paper and will be manually analysed and journalled into POL FS as required. 

Nature of interface: Manual — the detail is not yet finalised dependent on the nature of the information coming from EDS if any. TBC 
(expected to be as with current flow in Data Central — daily summary by day e.g. DayA vs Day B). 

How many instances of the interface are likely to exist: We would expect this to be a single communication from EDS. 

Frequency of use: Daily (5, 6 or 7 days to be confirmed — assume 5?- Marie Cockett) 

Data volumes: Unknown, this to be confirmed through detailed requirements analysis. 
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Time Constraints: Unknown, this to be confirmed through detailed requirements analysis. 

Fall Back Procedures: NIA 

Security risks: The ability to track the process of cheque handling from end to end is vital and would substantially reduce the ability of 
cheques dropping out of the system either due to error or fraud. The risk associated with this flow is minimal as it is information regarding 
cheques being presented to the bank. It is information for tracking and matching only. 

Further analysis of the process required before all risks are identified and processes established to manage risk. 

6.5.2.5 Flow — Bank Statements 

Description: This flow carries information of the Bank Statements to be processed in Central Cashiers department. 
Key Components of the process: 

• Bank Statement processing into the ledgers 

The bank transaction details will flow through from the banks as is currently the case. The information will be used in analysing and 
journaling transactions onto the ledgers as well as matching transactions cleared through the banks with control accounts such as cheques. 
The content of the information in this flow is determined by the bank and will be used for a manual process as is the current requirement. 

Nature of interface: Manual, but much more detailed requirements analysis is required to confirm the detail of this data flow e.g. 
journal voucher types. NB this will need to be replicated into CBDB/ES-FS as well during the implementation of Release 2. 

How many instances of the interface are likely to exist: At least five, but further detailed analysis is required 

Frequency of use: Daily or weekly 

Data volumes: Unknown, this to be confirmed through detailed requirements analysis. 

Time Constraints: Volume of transactions against staff numbers, and timely receipt of Bank Statements 

Fall Back Procedures: N/A 

Security risks: This is an SAP internal process therefore the new process will not reduce any risk that exists in the current process. The 
current risk is all business risk with regards to transmission of bank statements to POL on an open fax line and ensuring that there is 
sufficient segregation of duties in the Finance department. 

6.5.2.6 Flow— Branch Cash holding for Cash Planning 

Description: 
This is the Overnight Cash Balances report from Branches to Cash Centres. This information will be used for the stock planning of cash in 
the cash centres. 

There is a current interface in place which will need minimal change. 
The interface contains: 

➢ The optional declared position at the denominational level 
➢ Derived position at the total cash level (this is the additional information) 

Nature of interface: Automated as per AIS BPDES023 with minor amendment. There is a separate record by denomination so the 
additional information will flow as an additional record with a special flag to differentiate it. 

How many instances of the interface are likely to exist: 

Frequency of use: 
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Data volumes: 

Time Constraints: 

Fall Back Procedures: 

Security risks 

6.5.2.1 Flow ® Cash Centre Cash Holding Information 

Description: This flow carries information of the relevant transactions or summaries to POL FS via TMS from the Cash Centres. 

i Cash Centre Transactions: 
o Movements at cash centres relating to the 'Cash Ledger' accounts specified in appendix A. This should be 

summarised (unless the volume of data is not excessive to the extent that the ledger can accept transaction level 
information — Volumes TBC BC). The data should be sourced from the end of day transactions on SAP ADS to 
produce Cash Centre updated balances per relevant account in the POL FS totals. The cut off point for the end of day 
has not yet been defined. NB: The split of notes and coins is not required to flow to POL FS — this will be handled in 
SAP ADS. 

o Cash pouch information, for remittances into cash centres, by pouch number to be transferred by transaction to POL 
FS to enable matching within the ledgers 

The content otthe interface depends on the reporting requirement from the POL FS. There is requirement to hold 'client information on these transactions for release 2. If this interface can 
be addressed in release 1 for both sets of requirements this would be the preferred way forward. Further analysis is required to confine most of these requirements in more detail. 

Nature of interface: Automatic interface, which creates documents in POL FS that contribute to the information required to produce the 
POL Ledgers, using a single stream of data from Cash Centres. 

How many instances of the interface are likely to exist: This will be one interface from SAP ADS via TMS to POL FS. 

Frequency of use: Daily overnight. Time schedule TBC 

Data volumes: Unknown, this is to be confirmed through detailed requirements analysis. 

Time Constraints: Known constraints are the volumes of data being processed. increasing the processing power of the servers can 
mitigate the time constraints, however this has a hardware cost implication. This will be confirmed through detailed requirements 
analysis 

Fall Back Procedures: Manual journal if summarised, however if all transactions are sent to POL FS then this is not an option. In this 
instance there is no fall back position to this flow. Resilience needs to be built into the system in order that the interface can be recovered 
as quickly as possible. 

Security risks: 

The risk involved in this data flow is corporate fraud. 

There is also the possibility that attempts to create transactions in SAP may fail due to a change in the source data, which has not been 
carried forward into the logic of the interface. It is critical for the reference data updates to be done in a timely manner in order that these 
transactions do not fail for that reason. 

Further analysis of the process required before all risks are identified and a solution ageed. 

6.5.2.6 Flocs ® Branch Consignment Note 

Description: 
This remains the same as is from the Branch to the Cash Centre. 
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This is the pouch collection confirmation of a remittance of cash out of the Branch. 

This interface contains: 
r Branch FAD code 

r Collection ID (for a number of pouches) 
➢ Collection Date and Time 
➢ Pouch ID 

Pouch content 
o Item ID 
o Qty 
o Value etc. 

There are currently 2 events (which may have a time lag) 
➢ The Rem out — this currently updates financials via the cash account 

The collection at which point the record gets created for transmission to SAP ADS 

The preferred option is the rem out would transfer to a dummy stock unit (within Horizon) and then transfers to financials at the point of 
collection. 

Nature of interface: Automated as perAIS BPDES023. 

How many instances of the interface are likely to exist: 

Frequency of use: 

Data volumes: 

Time Constraints: 

Fall Back Procedures: 

Security risks: 

6.5.2.9 Flow — Planned Orders 

Description: 

NB: This will remain as is. 
File contains details of the planned delivery to the branches. 

By order — next order only 
r What, by denomination 

When 
Text format 

Nature of interface: Automated interface. Electronic file. Automated as per AIS BPDES023 

How many instances of the interface are likely to exist: One 

Frequency of use: Once per night. 

Data volumes: Ave = 3200 transactionstplanned orders per night 

Time Constraints: To be received by Horizon by 6am and counter by 8am. 

Fall Back Procedures: If no planned order received by day before delivery is due — the Branch calls the cash centre. 

[ DATE \@ "dddd, dd MMMM yyyy" ] 
Version 2.0 

Page 67 of 90 

Post Otfice-" 2003 



POL00038866 
POL00038866 

Programme Conceptual Design Project: Accounting & Cash Management 
Programme 

COMMERCIAL IN CONFIDENCE Doc Ref: 
AccCM-PCD 

Security risks: The risk is that if this information is captured for fraudulent purposes this could result in the delivery being intercepted and 
lost. The security of this interface is critical to the safety of the delivery. All messages are encrypted and the link between data centre and 
SAP ADS is encrypted. 

6.5.2.10 Flow - Consignment Note 

Description: 
Contains actual delivery details which are picked and packed and sent to the Branch. 

Consignment note — Electronic notification of the actual POL delivery details (per pouch) 

Contains details: 
➢ Value by denomination 

By pouch — unique barcode number 
➢ Branch ID 
➢ Cash Centre ID 

NB If this interface is to be used for the feed of CIT information to the financials, then the Cash Centre information is required on this 
message. The alternative is that there is a change in the way CIT is accounted for in SAP ADS. 

Nature of interface: Electronic (LFS) 

How many instances of the interface are likely to exist: One 

Frequency of use: Regular feeds required — frequency to be confirmed. This enables same day delivery. The cost benefit to be 
ascertained. The requirement is that the message arrives at the Branch before the physical delivery. 

Data volumes: As per planned orders 

Time Constraints: See above 

Fall Back Procedures: This is a manual process based on the physical piece of paper in the pouch. 

Security risks: As per planned orders 

State the requirements of the HCl/User Interface ac. "will provide Clerk oromots" 

Ref Requirement Description 

ACM-003 The solutions should be fully intuitive such as to assist the operator in his/her operational activities 

ACM - 004 Data entry should be supported by robust validation routines 

ate. 

Ref Requirement Description 

ACM-005 The solutions must be fully reconcilable where there is an explicit need for this 
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Ref 

ACM -006 

Requirement Description 

The solutions must meet the auditing standards required by Post Office Ltd both internal and external to 
the business 
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6.5.6.9 Strategy 

The Accounting and Cash Management Programme conforms to one of the key business focuses — simplification of our processes 

6.5.6.2 Organisation & Structure 

There will be minimal impacts in Release 1 with the deliverables fitting into current organisation and structure. However, the new 
Reference Data processes will enable greater organisational flexibility than currently exists. 

6.5.6.5 Customer Experience 

There will be no impact on the customer experience. 

6.5.6.4 Facilities a Layout 

There will be no impact on facilities and layout. 

6.5.6.5 Our People 

There will be impacts in a number of areas: 

Network — changes to processes at the branch to: 
o Accept remittances into the branch through use of token technology 
o Despatch remittances from a branch through use of token technology 
o Depending on chosen option — more accurate recording of MOP at time of customer session 

Network — changes to retail line to: 
o Access management information 

Network Support — changes to: 
o The way Reference Data processes are delivered 

Central Cash Management — changes to: 
o The way cash is reported 
o Information is accessed 

Cash Handling & Distribut'on — changes at the cash centre to: 
o Use more accurate cash holding information in the replenishment planning process 
o The rem despatch process to deal with required token technology 

6.5.6.6 Performance 

There will be no impact on performance 
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6.5.6.1 Process & Data 

There will be changes to business processes and the data required to operate: 
o New central cash management processes 
o Changed processes at the branch to deal with automated remittances and cash holding declarations 
o New central management information processes for the access to data 
o New reference data processes to ensure the capture of data at source 

6.5.6.6 Application Software 

The following systems will be modified: 
o Horizon 
o SAPADS 
o POL Data Warehouse 

The following will be a new system: 
o POL Financial System based on SAP 
o A new reference data system 

6.5.6.9 Equipment 

New hardware is required to run the SAP environment. 

[ DATE 1@ "dddd, dd MMMM yyyy" ] 
Version 2.0 

Page 71 of 90 

G Post Office'"' 2003 



POL00038866 
POL00038866 

Programme Conceptual Design Project: Accounting & Cash Management 
Programme 

COMMERCIAL IN CONFIDENCE Doc Ref: 
AccCM-PCD 

. M 

Ref Requirement Description 

ACM-007 It is essential that systems and connectivity have a high degree of resilience 
ACM-008 Message between suppliers, Central Inventory Management and outlets must not be accessible by unauthorised 

individuals 
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7. Pvnle TK11nlel ns4 irements 
This section should detail end-to-end architecture and provide an overview of the technical interfaces and architectural principles. 

The programme will deliver the future state architecture over a series of releases, the diagram below is an overview of the end state 
architecture. 

Target Application Architecture 

HR 244n 3~ ~u,en€ 
ILbfG 

ClienE~}~ F financials 
1SAPffR} Inforua~ on 

tL3-f Si 

Trwt, iu_r 

C"oasrer 
Fit>ptication 

o iio.s T; 
cr:i~e 

Re I'Moc 
lia'a 

C. 

- snia aaaf. 

t; arohoous: 

The above diagram shows the high level inter connectivity within the systems, the Reference Data System feeds all of the systems shown 
above. 
The following are new systems introduced by the programme: 
• PO Financials 
• Reference Data 

The following are systems that will be modified by the system 
• Transaction Management 
• Counter Application 
• Management Information 
• Cash Management 
• Logistics Feeder Services 

The following systems will be decommissioned as a result of the programme 
• LID 
• STAM 
• Intellect 
• CBDB 
• NNDB 
• RDS 
• WRDS 
• TP small systems 
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The following diagram shows a physical view of the above solution. Within the diagram the hosting domain is also clearly shown. 
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Figure 3: End-to-End Architecture Diagram 
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.t rth!toctuhPincIpIes 

11.t 1P 11 

Ref Requirement Description 

TEC - 001 The applications should be data driven 

TEC - 002 The applications should be module were ever possible thereby allowing components, such as the 
presentation layer, to be easily swapped out as more suitable modules become available. 

TEC - 003 Minimisation of duplicate functions 

TEC - 004 Consolidation of related processes, to minimise movements of data, reduce audit and reconciliation 
points 

TEC - 005 Adoption of commodity platform products to minimise hardware and associated support costs and to 
maximise availability of skilled resources 

TEC - 006 Usage of packages, where business requirements can be mapped onto generic product capabilities 

TEC - 007 Clear separations of functional boundaries to retain flexibility in the future 

Ref Requirement Description 

TEC - 008 It is essential that systems and connectivity have a high degree of resilience 

11 . ftduuc 

Ref Requirement Description 

TEC - 009 The new systems will at least match the performance achieved by the current system 

114. Cu■ uuic 
Ref Requirement Description 

TEC - 010 TCP/IP is the predominant and strategic data communications protocol 

TEC - 011 Checkpoint Firewall-I is the strategic firewall product. 

1. . Il GUNIetue allieslusts 
Provide descriptions of the Building blocks detailed in the above diagram. 

Ref Requirement Description 

TEC - 012 Transaction Management — this system will hold transaction level information, this system will feed the 
accounts, Clients and MI. In addition to sending data to SAP HR. 
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TEC - 013 LFS — this is the mechanism by which SAP ADS communicates with the Horizon counters. 

TEC - 014 SAP ADS — this system controls the physical movements of cash around the network. 

TEC - 015 Reference Data — this is a new system which supports the maintenance and distribution of reference 
data. 

TEC - 016 Counter Application — this is the Horizon Counter terminal application 

TEC - 017 Management Information — this is the POL Data Warehouse and Data Marts. 

TEC - 018 ES-FS - a system managing a set of ledgers representing the full Royal Mail trading position. 

TEC - 019 Stock Reconciliation - this is used to reconcile and control stock volumes across the network 

TEC - 020 Stock Warehouse Management —this is used to manage the physical movement of stock throughout the 
network. 

TEC - 021 SAP HR — this is the Royal Mail group personnel systems. 

TEC - 022 POL Financial — a system managing a set of ledgers representing the full Post Office Ltd trading 
position. The ledgers will indude accounting for branch transactions by client, and account for cash and 
stock. 

wee 

s immeats m 

The security requirements are as outlined in the PO Ltd IS Security approach. This assesses each component and produces a security 
classification. This is done where new systems are being implemented. There is no change to security requirements in the following 
systems: 

• Counter Application (Horizon) 
• Transaction Management 
• Logistics Feeder Service 
• SAPADS 
• Group systems (eg. SAPHR, ES-FS, Stock Warehouse Management) 

Security arrangements for Stock Reconciliation are to be determined. 
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Application) ystem am : 

POL Financial 
.~ 

Application Scope YES NO 

System freely available for use by all . kilcuding General Public 

System available for use by Post Office Ltd's'Royal Mail employees and agents only 

System restricted to approved users only, including General Public 

Application Type `t°E so 

System proer ases psrsc n urrn aticn ; as d&fined within the Data protection Act 1998) Q 

Information pro i eased by the systerti Lraclasa tied ie public domain Q 

Inform at€or processed by the system i sifled as INTERNAL EJ 
Information processed by the system classfied as CONFIDENTIAL ID

Information processed by the system classified as STRICTLY CONFIDENTIAL El

System provides €nfromartiori to otlh ar appli ill tits,`ay'utenr 

Application Risks YES NO 

Is there a fraud risk? 

Would a comprorrii'se of the system cause Past Office Ltd F.:oyal Mail public embarrassment? 

Would a compromise of the system cause severe ):.rosiness disruption? Q 

Could a compromise of the system cause IegraLregrulatery penalty? Q Q 

Naar re of 0scr Lase Infernal Employee or a?ayernt

Third Party ((existing contractual tual arr°angrmrent' 

Third Party trio conlractual arranPgetnent;f Q 

Public 

What sacs as  ,vill users have to the system? Information Change 

Information Insertion El II] 
Information Browsing 

Direct Access to DBMS i' El
Operating Systems 

Is pe s ,:risilsat Oil ut curiteni required? 

Can users recsuetit access to personal Information bout themselves held can the, system? 
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Is access rN- cared by 

Are, physical security measures low? 
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Individuals F: E 

Greups ot users D 

(eq LIWW., offsite workers, laptop accessers) YESJNO Dl 

l~ Is an access control systerrts available to control 

access to permanent data? YESINO 
F 

Is etial-up connectivity required? YESINO E 

Is extranet connectivity required? YESINO D - 

Data transmissions Do data trenarrtissieres occur 

Over untrusted networks (eq Internet) El

Over trusted (infrastructure) network (eq RM WAN) 

Transmission nature (Many-to-many)! (One -t one or One -to-many) 

Frequency Frequentiflnfregtuent EEJ El 
Volume High or Medium or Low 

Email transmissions YESINO 

Rai; plent.s hes Notes YESINO 

Source and lest€nati€̂ n ti steel? YES/NO 

Bind net rronrepudiotnn reel ;ire:i` YESINO LI
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Systems CPassflcatbn zT 
F esult: ~....~.......~.. .... 
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~~uhk:klr Flee credenFi31 iu Elae I;nteimeree .]ireciar . 

User Access Authority: 
Update/Delete Insert/Read Insert 

L
Ic entity falidation 
Required by Access • ' L 
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Appli ati nl ysterr Name: 

l Ct.r3 ~~(I1iil"1:C Ir forntrati n Est ttl'. 

Application Scope YES NO 

;y tem freely available for use by all , in :,ludrng Cenerel Public 

System! available for use by Post Office Ltd, Royal Mail employees and agents only 

S,rstom re_tri tsd to approved users only, including Gene l Public 

Application Type YES NO 

System processes personal information (as defined within the Data protection Act 19i8) 

Information processed by the system unclassified ie public domain 

Inf:rmaticri processed by the system classified as INTERNAL L i 
Is nkrmation pox sled by the system classified as CONFIDENTIAL El ❑ 
Inf.trmation processed by the system classified as STRICTLY CONFIDENTIAL 

i:1-s informatir: n to other applications/systems 

Is there a fraud risk? 

Would a compromise of the system: cause Post Office Ltd/Royal Mail public embarrassment? 

Would a compromise of the system: cause severe business disruption? 

Could a compromise of the system cause legal <`re Ulatory penalt+f? Li 

Access Control 

Nature of user base Internal Employee or agent E E 1 
Third Party (existing contractual arrangements 

Third Party (rio.., contractual arrangement) 

Public 

What access will users have to the system? information Change ❑ ❑ 

Information Insertion: 

Information Browsing ❑ 

Direct Acc ess to DBMS 
operating Systems 

Is perrsonalisalion of content required? 

Can risers request access top ra rnI irrfnrrnoticran a,i c,rrt tl, n ok Fi lrl ,r(n th ,r:tnm' 
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Is access regrrarecl by 

Are physical security measures low? 

de [LW, offs'te workers, laptop r essors) 

is an access control s ' ,ter,is _av iilaltl to control 

access to permanent data(

Is dial-up connectivity required? 

Is extra net connectivity required? 

Project: Accounting & Cash Management 
Programme 

Doc Ref: 
AccCM-PCD 

Individuals 1 E 

Groups of users 

YE /NO Q 

YE/NO 

YES/NO El 
YES/NO 

Data transmissions Do data tranernissions occur EJ 
Over untrusted networks (eg Internet) 

Over trusted (nfrastructure) network Berl RM WAN) 

Transmission: naturre (Many-to-many) ((One -tone or One -to-many) U 
Frequency Frequantrinfrequ -nt El 11

VC.rILIMe High or M diurn or Low El El

Enid) transmissions YE /NO El
Recipients has Notes YE iNO 

Source and destination trusted? YES/NO 

Binding non-repudiation required? 
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Applicaltion/Sy tem Name: 

P 1 
Application Scope YES NO 

System freely available for use by all. including General Pu=blic 

,',,stem av_oi'kahle for urn by Post: Office L.o. P.r cal °.;]nil employees end eq ntE only OI

/Stsnn rr~atrl t d. o an rw-tted'. users only, IIi 4 In tlrl I l.»rlf-i•,Il EE Lll?I!.n Eli !I 

Application Type YES NO 

esterrt rr; usse s pssone I rforrn ,t<,r as defined with in the Det t protection 4ct 1993) El

Information prcxesnred 1e the systemrn urinl :sitsed is ptjbiie a ;rriaira cJ 
Information prnasearl by the senteni e rssified is INTERNAL 

Irifcrrnation precessed by the system clessfimri r,s `icNFIDENTIAL 

Information processed byth:e system c ssified as STRICTLY CON FIE EN — IAL 

;mein presides infogirl liori to ether applrr tirm risryrierns ° 

YES NO 

Is there a fraud risk? 

r _t:rnl r Irlr f the system nor ISO  f'om:. r? _t• LLIPeynI Mail  h utf , rr a :;n^_€It" 

Would n compromise of the system cause severe business disrept!an? 

Could a: compromise of the  .t in lanno Inqal moculatiiI, pennittS' 

Access Control YES N 

Nature of user base Internal Employee or agent E 

Third Party (existing contractual arrangements E 

Third Party (no contractual arrangement? El

Public 0 

What access Will users have to the system? Infornmation Change E 

Information Insertion 

Information Browsing 

Direct Access to DBMS/ 
Operating Systems 

Is persenalissation of content required? iiJ 
Can users request access to personal infornnabon about tht;rrselves helm on the system? 
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Is access required by 

Are physical' security mecsures low? 
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Indi°;icivajl-, 

cu[:us )t user 

(eg LIWW, offsite workers, laptop r0cessors)) YES/NO 

Is an €.ac ess control systems available to control 

Ici ess to erns"trans r tn..? YES/NO 

Is dial- II surii:ectsis re i luited-i f YES/NO 

Is eKtrun, t cr ri iec ti lt required? YES/NO 

Data it irisni lonti Do data transiviissioris occur 

cc

 untrustec networks teg Internet) 

Over trusted (infrastructure) network r(ea RM. VAN 

Transmission nature (Many-to-many) /(One -tc-one or One -to-many) a 

Frequency Frequent:)Infrequent El

Volume High or Medium . r Low 9 El

Email transmissions YE /NO 

Recipients has Notes YES/NO 

Source and destination trusted? YE /NO 

E4'inding non-repudiation required? YES/NO 
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® CUITINI 
Phase leilverablos 

" Post OIIIaM 

I Programme Conceptual Design 
2. Detailed Project Conceptual Designs as a result of this document 

a. ONCH/Automated Remittances 
b. Cash/Bank Ledgers 
c. Reference Data 
d. Management Information 

3. Work Packages to suppliers 

92. W Paskugus 
The following work packages will be given to suppliers 

1. Project Conceptual Design — Professional Services to assist Post Office Ltd 
a. ONCH/Automated Remittances 
b. Cash/Bank Ledgers 
c. Reference Data 

2. Detailed Project Solutions Designs 
a. ONCH/Automated Remittances 

91 RIsulliaxS 

1. Project Conceptual Design — Professional Services to assist Post Office Ltd 
a. ONCH/Automated Remittances 
b. Cash/Bank Ledgers 
c. Reference Data 
d. Management Information 

2. Detailed Project Solutions Designs 
a. ONCH/Automated Remittances 
b. SAPADS changes to support Cash/Bank Ledgers 

15. suwpllwto bW 

1. Detailed Solutions Designs 
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a. Gash/Bank Ledgers 
b. Reference Data 
c. Management Information 
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1 a1. e 

The following plan depicts the whole of Accounting & Cash Management Programme with Release I milestones show as based on the 
business case: 

QTR 2 QTR3 I QTR 4 ( QTR 1 QTR 2 I QTR 3 I QTR 4 1 QTR 1 
2003 2003 2003 2004 2004 

i 
2004 i 2004 20035 

I i 

Programme Analysis (or Lt"ecl
III i I 

Release 1 j — ! 
l ?iIIL I t t[ E I 

Releases 2/3

Requieements 
Sourcing

ec
/

isions' I t1'FiCY1 ~, ~i 
Anlaysis/Design 1 317 I ;`~~1 nnel f7 

Release 1 Cont u1Ct lbr

Release 2 

i 

I ~ 
I i 

},x:1'410 us 1t1 ( 11 ')) ~ l 

Release 3 : V Contrluc11 -. 

1)eve t l I'' 
Develop/T esl /lmplement 

I
I JRo11out

Release 1 

.

 Apr 04 l A  RM1 out 
Release 2 .. '.  Oi t 04 
Release 3 I I . . ,:. L< .-.

Roll out 
Matz 05 

Figure 4— Programme Plan 

112. sMiss 
List the project dependencies both outside the project and within it. 

1. The three Cash Ledger projects are mutually dependent the combination of which gives the overall visibility of cash 
2. Reference Data is dependent upon having the detailed requirements of the Cash Ledger projects known 
3. There is a dependency on Horizon release timescales not slipping and there being sufficient capacity in the releases at the appropriate 

times 

[ DATE 1@ "dddd, dd MMMM yyyy" ] 
Version 2.0 

Page 88 of 90 

G Post Office'"' 2003 



POL00038866 
POL00038866 

Programme Conceptual Design Project: Accounting & Cash Management 
Programme 

COMMERCIAL IN CONFIDENCE Doc Ref: 
AccCM-PCD 

1i ; J f;J F — F r I ,I 

High high-level set of acceptance strategy for Project/System Name should be documented here based upon the requirements detailed 
within this document. 

Ref Description 

ACM-009 A separate work strand will be initiated which defines the acceptance strategy and the detailed 
acceptance criteria 

ACM-010 Acceptance tests must cover: 

Functional and direct interface tests 

Non-functional tests for disaster recovery 

ACM-011 Successful completion of direct interface tests between POL, Fujitsu and PRISM Alliance are required to 
confirm satisfactory system acceptance. 

ACM-012 Where appropriate, acceptance tests may be based on the outcome of design walkthroughs. 

ACM-013 Fujitsu Services and PRISM Alliance must support such validation/inspection of the design and 
implementation as necessary for stage testing and acceptance. 

12. Prs me Impleme dee 

Ref Description 

ACM-014 A separate work strand will be initiated which focuses on business and technical migration 

ACM-015 There must be integrity between CBDB and the cash ledgers during the migration period 

ACM-016 Cash adjustments made in Horizon must flow through to the cash ledgers 

ACM-017 Bank statements and cheques will need to be processed in both CBDB and the new system during 
migration 

ACM-018 Reporting of cash will be via the new system but all other accounting reporting will continue via CBDB 
during migration 

ACM-019 Existing reference data feeds need to be maintained during migration until switched over to the new 
source or no longer required 
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., , i' [15TTiEflIJi I l l 

The following Chart of Accounts is for Re'''lease I only (Cash elements) and will be extended to incorporate the remainder of Release 23 
aspects later 

POL Chart of Accounts 

Cur,,,,% re rf Dara nor.In f:nde ~ row Snobs MHarn LLL I d0105.0 N rmr Cw00.rt under m:i or deedinee I.CloIh JTS ON ID ,11 1010100] WOE nr 0lI1SftU0BI, 000011105
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