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+ Dear Jeff
SUSPENSION OF ROLLOUT
Thank you for the revised draft agreement relating to the above.
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Draft letter from POCL to ICL Pathway -

To: ICL Ptathway Ldd.,
Forest Road,
Feltham,
Middlesex,

TW13 7EJ

[ ] December, 1999
‘Dear Tbny,
Second Supplemental Agreement dated 24th September, 1999

(the “Second Supplemental Agreement”)
November 24th Review of Decision on Suspension of Rollout

1. Introduction

As you know, under clause 6.1.1. of the Second Supplemental Agreement, Pos:
Office-Counsars-Led-“POCL™} has a right to postpone the resumpdon of Roll-out from
January, 2000 if any of the criteria in Parts A to C of Schedule 4 to the Second =~
Supplemental Agreement shall not have been met by 24th November, 1999. Itis
acknowledged by both POCL and iGE-Rathway-Limitad-{“the Contractor?} that at least I
one of those criteria was not met and accordingly that the right conrained in clause
6.1.1 has become exercisable. - ' )

This is to record the agreement which POCL and the Contractor have reached
in relation to the exercise of that right. Words and expressions defined in the Codified
e ._Agreement dated 28th July, 1999 (the “Codified Agreement”) or the Second
("\, ‘ " Supplemental Agreement shall bear the same meanings when used in this letter
~ (including its schedules)._In this letter “Monitoring Period” means the six week period
* commencing on Friday 3rd December, 1999 and ending on Thursday, 13th January,
2000. "

2. Suspension of Roll-out

2.1  POCL agrees that it will not exercise the right to suspend Roll-out under clause
6.1.1 of the Second Supplemental Agreement. .

(54
[

In return, the Contractor agrees that if by 24th January, 2000:

() any of the criteria in Schedule 1 to this letter shall not have been met;
or . .

207738710464 CAS93400142 JRT 290299:144430<50K433
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Contractor shall have failed to perform the Contractor’s obhganon
under paragraph 2.3 below

POCL shall be entitled by notice to the Contractor to postpone the resumption
of Roll-out from 24th January, 2000 uncil such later date as shall be agreed
pursuant to clause 6.2 of the Second Supplemental Agreement, which clause
~ shall apply as if notice given under this letter were a notice validly given under
. clause 6.1 of the Second Supplemental Agreement. \oa'(
= urhlsuen hnd 22 B2 waﬁ&s‘
2.3 The Contractor and POCL shall contmue/to w‘é‘&%’éeﬁxer fnd'to cobzuerate in Com’m”f

the joint work programmes initiated in respect of the development of /V‘”A/I-% .

ogerational grocedures to support the accounting in:egrig conwro!l over the TIP

interface (as defined in the CCD endded ( ]) and to improve the end- @
“ ~ to-end management of Reference Data over the Core System

3. Amendment ;e—Be-rt—B-ef—Sehedu-le—d to the Second Suoplemental Agreement

Pﬂ&g-esféc’:&:‘:!déﬁe Second Supplemental Agreement shall be amended
* in the manner set out in Schedule 2 to this letter. -

4. Amendments to On-going Help Desk Service Levels

41  Paragraphs 4.3.2.7 to 4.3.2.9 (inclusive) of Schedu!e Gl0ro the Codified
" Agreement shall be ameaded-replaced in the manner set out in Schedule 3 to
this letter. :

Z, czh
5. : Sgg:g“;ﬁlntegrity Control ﬂ%( t @‘\I““‘ \,§\,~3 wR Wt 1((_’\

S Eﬁ—em}euo_m_ N enter mneo t Teer:; £%he Contractor hereby @
reprasenis-and-warrants to POCL that—e&l&—&%‘%ﬂ%—%—mms—eﬁ

207738710464 CAPO3400142 JRT 29 1209:U4H4S933503438
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AN A Bforpne e S
onre wnds 72 .. N . )

h’-’«“""’j 'BIC D2tzefon a.{r.—rz:.v»
5’%‘-’-?" 1107".3 w

Cash-Account-Disers
24:h-Septembes;-19
the-Aceounting: a 1 ael
developed the Jnal sis of the effectiveness ofithe Accounting Integrity Control

Release desigi’mad-other-measures! lmglemented or due to be implemented
before 24 January 2000ls#hich-analysis formsthe-basis-ofScheduled—to-this

Letsez has been carried olit by the Conmactor with duedilizence 7and thatthe |

0

I8 ¢

~ . Contracror has accurately reported all material results of such analysis to POCL.
2ehidily & 4, ___—"—. — —_—
!’%ob bLrer In relation to the threelroorcae : ancies discovered
i ( /'lchh:j ps ~ prior to the date of this letter which the Contractor beheves which-would not
5!/ s ) have been by the Accountmg Integrity Control Release:- o -e= .
s . . ertzblon & o
‘f{zz cc',/zor/,s 2! ](A)  inconnection with that referred to in item B1 in the table at Schedule 4, \)o* I
507’1 ) Pm‘z’(,:-j /'0'2’:.: the Contractor emmmmlbw @ Qp-&"
L) test-and-deploy and provide POCL with adeguate documentation of <.; <} 2
!% . i apasectiate processes)have-bean-pus-in-place-by-the-Gentractorto : é\b;-
j) J Uy cfprevent”?ecurrence off che-roewcause-of-Cash Account Discrepancies - .
which resulted from incorrect manual adjustment ot@atae_s}a—z-g—;aeé
6) e e | =
i C/'{}W aﬂ( (B)\ incon ection with that referred toin itém A1S in the table at Schedule
e 4, the Contractor sep-r—esea:;—-:—h—arrshall'develoo successfully test, aaé-a,nJ
“'ir" l provide-POCEwith-adequatedeeumentastion-ofappropriare. @
WWM Wk&u&bee&p&eéa—p%aee—éy%e&&a&eﬂo prevent

recurrence of the-roes-cause-o£Cash Account Discrepancies which

resultad from incorrect treatment of the sign (+ or -) of data values at, /_%
the Pathway to TIP In<asfacalinterface; and mlw}"iéf
;‘,_J Capatrz aféam;rw‘ﬂ ab dFHe

in connection with that referred to in item BS in the table at Schedule 4, |44 & s
as-to-the Cash-Aecount-Diserepancy-relating to reference data leading to ‘
- the incorrect summarisation of products 196 and 197 in the cash = - ™
account, the Contractor will co-operate with POCLgprevent recurrence

ot Wereaase—ef—sueh—@a&h—&eeeaargweﬁpaxms-mmxlar unintended
effects of reference dara changes by developmg a dlagnosnc tool (“the

attribute checker”), which will P
discrapaneiesaccurately predict the effect of applying reference data , i | \rt

changes; au@lg_t'putt—ing in place appropriate authorisation processes. \’ "%@

[}'WW/:& )zfrﬂw/
fo pw%
5,2 (C)lwlecm

arel gl

. foc l.;b/é} :

An initial version of the attribute checker which meests the above " ¥
eguxreme will be deployed by 24th January, 2000 and it is intended DH\
that that an enhanced version taking account of experience gained in live

ogerauo s will be deployed by 31st March, 2000. \

The Contractor shZ( Ecrom the date of this letter until the end of the TIP
Integrity Checking Period Checking Period make available to POCL promptly upon request
appropriate experts {0 appropriate experts to explain to POCL the Contractor’s analysis of all root

-mses of Cash Account Dlscrepancxes and the measures which the Contractor

45 BT 291 399:1443RIS000LS0, ( 7’22 [x 5_45

‘7muv'
VO @z //w.i‘ sudn. {a,ﬁ, 2 wv’mm,,/ . F2Len*

Cash Fecowrs ﬂc:,:v 2N 2e23 /"”ng. 1 fhren wusirs Sodrer?
‘l(' #z 44 “on ("”’ =) Fdats veluss g now piEstinsts e P2Heals 32 pariry” sheenn
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shall have implemented in order to prevent the recurrence of any Cash Accounct
Discrepancies which would not have been prevented by the Accounting
Integrity Control Release.

6. Amendments to Schedule GO1 to the Codified Agreement

Paragrég' h 3.6 of Schedule GO1 to the Codified Agreement shall be replaced in -

the manner set out in Schedule S to this letter.

6-7. Miscellaneous -

6-17.1 _ Save as expressly amended by this letter, the provisions of the Codified

. Agreement and the Second Supplemental Agreement shall continue in full force
unaffected by this letter. In particular, but without prejudice to the generality
of the foregoing, the provisions of clauses 6.1.2 and 6.1.3 of the Second
Supplemental Agreement and paragraph 4.3 of Schedule G10 to the Codified
Agreement shall continue to apply (as expressly amended by this letter).

6-27.2  This letter is Change Control Note No. [ ] to the Codified
Agreement.

Kindly sign and return the enclosed copy of this letter to signify your agreement
to its terms.

Yours faithfully,

“eesese 000 0sn avesss csn suo sen oo

for and on behalf of ‘ s e meeeame
Post Office Counters Ltd..

[ agree to the terms of your letter of which this is a copy

for and on behalf of ICL Pathway Limited - )

207738/10464 CA993400142 JRT 291220134 439358034308
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Schedule 1

Criteria to be satisfied by 24th January, 2000
. " in respect of Help Desk Performance

In this Schedule “Week” shall mean a period of one week commencing on the opening
of business on a Friday and-ending on the close of business on the following Thursday,
save that for the purpose of paragraph 3 of this Schedule, the first Week of the
Monitoring Period shall be deemed to be 8th and 9th December, 1999 only “Weekly”
shall be construed accordingly. ’

.The criteria to be mect are as follows:-

1. that in at least four ourt of the six Weeks in the Monitoring Period not less than
80 per cent. of all calls made to the Help Desk during support hours, including
skeleton hours, shall be answered within 20 seconds;

2. that the service level imposed by paragraph 4.3.2.7 of Schedule G10 to the
Codified Agreement (as inserted by Schedule 3 to this letter) shall be met in
each-Waek-of-at least four out of che six weeks in four out of the six weeks in the Monitoring Period

WW
{-’measu:ad.as.a.sx_ﬂ...man ; ng

3. that the service level imposed by paragraph 4.3.2.9 of Schedule G10 to the
Codified Agreement (as inserted by Schedule 3 to this letter) shall be met in at
least four out of the six Weeks in the Monitoring Period (measured on a Weekly
basis); and )

4. that each of the other service levels in relation to Help Desk performance

contained mmMeheé@&%O%%e@eéﬁe&%&Wan C

. _+sm-—Of Schedule 4 to the Second Supplemental Agreement, Second Supplemental Agreement, measured on the

- existing-a monthly existinea monthly basis, shall have been demonstrated prior to
. 1l4th January, 2000 to have been met during December,.1999 and S0 reported
in the December service management reports prepared by the Contractor in
accordance with paragraph 6.1.1 of Schedule GO7 to the Codified Agreement
(or otherwise in writing prior to 14th January, 2000).

207738710464 CA9AJ400142 JRT 19.\192;1%:“%39.
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Schedule 2

Amendments to Rest-D-of-Sehedute
+to-the Second Supplemental Agreement

72 7L 04 ”/ty‘/f? Tl 5380 b2 alded 7 e Sesend 53-;/74’//5/55{_’%%
', °art-D-of'Schedule-4—to the Second Supplemental Agreement shall be aW/s

/ follows:- () otV bzg-/‘/"‘l':’j 7"uz3f add, e words €5 et Td Elewsy X
p ele) s /051"25/7“' M{j
alua.-apo(l (r) magra—ph—&-)—ehereef\ the reference to the period from =
C‘) 7‘ : 3rd October, 1999 undl 14th January, 2000 shall be replaced by-a: \

reference to the peno: from}2nd December, 1999 until

. 12¢h January, 2000 .
N\

HMWM@WMW

/For the purpose, of the cTiterion set out iR paragraph (i) of ehisPart D
//there shall be dxsregarded - : _ < St 4@

& _ any Cash Account Dlscrepancyges which POCL agrees (such -
agreement not to be unreasonably withheld) would have been -
prevented.by the applicadon of those additional reference data
controls;(currently being jointly developed under the parties’
joint review of end to end reference data management) which ‘.
are (in POCL's reasonable opinion) likely to be properly

= ®

any Cash Account Discrepancy resulting from the opening
() __any Cash Account Discrepancy resuiung irom the opening

]

[

balance used by TIP bein ~TIR-usin incorrect !
i z-as a.result of a Data Error {

D e N T I I O O R T Y
whose incidence shall have already’given rise to an earlier Cash
Account Discrepancyaad .

|
; — | : dbya s [ b \
v - (c)  any Cash Account Discrepangf caused by a “Not Data Error” (as ~M
defined,{n paragraph 3.6 of Schedule GO1 to the Codified —P L

i Agreeffient).” -

—

w5, ' The remaining provisions of the said-Rarc D shall contnue in force.

ottt g 2 Q@m)

207738710464 CAG93400142 JRT 291292143433420043438 . |
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Schedule 3

Amendments to Paragraph 4.3 of
Schedule G10 to the Codified Agreement

1. Paragraphs 4.3.2.7 to 4.3.2.9 of Schedule G10 to the Codified Agreement (as
incorporated by paragraph 4 of Schedule S to the Second Supplemental
Agreement) shall be deleted and replaced by the following:-

AL - ’ ‘
“4.3.2.7 1869-of calls made to the Help Desk seeking advice and/or
guidance relating to cash accounts shall be answered by first line
Help Desk staff. Where calls nead to be dealt with by staff with
. greater expertise the calls shall be transferred to an appropriate
expert. In not less than 95% of cases such transfer shall occur
. immediately. In the remaining cases the caller shall be called
;‘_} back by an appropriate expert within 20 minutes of his original
: call to the Help Desk. :

4.3.2.8 The Contractor shall use reasonable endeavours to ensure
all advice and guidance given by the Help Desk is adequarte to
ensure that each issue on which advice and/or guidance.is
sought is adequately resolved in a manner which does not hinder
compledon of the cash account and associated processes.

this performance by analysis of tape recordmcs of Help desk calls

" under the provisions of garagragh 4.3.2.11 below. The

principles to be applied in this principles to be applied in this verification are set out in
paragraph 4.3.2.13 of this Schedule G10.ROGE-shall,-aftes

No liquidared damages provision or termination threshold
applies in reladon to the service level described in this
paragraph 4.3.2.8.

4. 3.?..9 Approved call scripts shall be correctly followed by Help Desk
\Q\J staff in not less than 95% of cash account calls,.as measured on a
\/\Quso‘g‘)\' mn?' j monshly- waelly basxs‘{o%-raﬁeh-@a-sh-é-ma—‘h‘etk-)! by joint

analysis by y the Contractor and POCL of tape recordmgs of Help
Desk calls. For the purposes of this paragraph 4. 3.2.9:-

(a) __ -the principles to be applied in this measurement are set
. out in paragraph 4.3.2.13 of this Schedule G10;POCkL
- '} sh%e&er—eeasu%eaaew&h—%me&r—-spee@

207738/10464 CAS93400142 JRT 29129 14443343504438
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4.3.2.10

sample-sizes-for-this-analysis-havingragard-to-best

practice-ofstatistical-analysis-oras-otherwiseagraad-with
" the-Contractos

(b) the Contractor shall deliver all :;ecessag tapes to POCL
(recorded in the manner agreed with POCL) in respect of

each Cash Account Week by no later than the Monday
morning following the end of that Cash Account Week;

(c) POCL shall review the recordings and report its findings
to the Conrtractor within five working days following

receipt of such tapes; and

(d) whenitis '!udged bz POCL that the service level has been

met successfully in respect of a Cash Account Week the
recordings will not be examined further (unless otherwise
agreed between POCL and the Contractor) and the tapes
may be recycled at the Contractor’s discretion.;-and

During the Monitoring Period the Contractor shall measure and

The Contrudr 50
rapont for PDCl~te
Condrasfors /J/Lv\ﬂ"mw
o~ ¥ /‘:U'w'oL » a.u,(
U‘G _'_‘{ We:bwf;’g
ok wesly and
dide W »z
/zj /500 ¥ -"r’.cffdﬁ

134 \Jamwyﬁooo

4.3.2.11-

perfonnancefW e 2iectHares o };‘ Y3 lool/’@

. The Contractor shall with effect from 8th December, 1999 install

report to POCL the Concractor’s performance against the service
levels contained in paragraph 4.3.2.1 of this Schedule Gi0 on a
daily basis for Wednesday and Thursday in each Cash Account
Week. The report for each of the first five Cash Account Weeks
in the Monitoring Period shall be provided to POCL no later than
the ) Vtondaz following_ the end of that Cash Account Week. In
respect of the sixth Cash Account Week:s&eh-eepa:;&ha-u-be
dehvereé—by—ae—%aser-dm

aly,

Following the end df the MonitoTing Period the Contractor shall
atany time buponlrequesc by POCL given notless than E———}-cwo-- e e -
days prior to the +adn F-the tFaes firs:
Wednesdaz of any month, measure and se@eﬁ-‘e-—%mclude
in the Contractor’s monthly service review report to POCL for
that month, its- the Contractor's performance against the service
levels contained in paragraph 4.3.2.1 of this Schedule G10 on a
daily basis for Wednesday and Thursday in each weekCash
Account Week which ends in that month -Such-requaseshall ba
de & 2
MW%M&MM
MMWGQQJ&O separate liquidated damages

provision or termination threshold applies to suehr daily

\é—-’ ‘Ja J/O

and thernceforth at all times eperate-have available the

~ 307738/10464 CAGO3400142 RV 291:9.2:&‘_".‘943%9
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necessary equibmem: to enable Help Desk calls to be recorded for
the purposes of

POL00043680

paragraphs 4.3.2.8 aadto 4.3.2.910 above.

made= The Contractor shall, on not less than two dazs"notice,

implement recording of cash account calls at POCL's request for

\_;QQ . . periodic audit purposes. POCL shall be given access to all such
— recordings as soon as reasonably practicable following its
demand therefor at any time during normal working hours or

any other time when the Help Desk service is operational.

4.3.2.12 For the purposes of this Schedule:-

. “Cash Account Week” shall mean each week commencing on the

opening of business on a Friday and ending on the close of

business on the following Thursday;

“Monitoring Period” shall mean the six week period

commencing on Friday, 3rd December, 1999 and ending on

Thursday 13th January, 2000; and

“cash account calls” means calls to the Help Desk relating to -

cash accounts”.}/.

compliance with approved scripts for cash account calls under

£4.3.2.13 The sample sizes and sampling methodology for measuring

paragraphs 4.3.2.8 and 4.3.2.9 of this Schedule G10 will be
developed by POCL such that in the long term they would be

expected to result in a “false failure rate” of 5% or less, and a
S e

“false success rate” of 10% or less.

These rates are defined in terms of the outcomes set out in the

3

(-e-,_ R ',....-___following table: __ ___ . ...

ki

Sample estimate of

compliance rate less
than 95%

Sambple estimate of

compliance rate greater

than or equal to 95%

True compliance rate less
than 95%

| True failure

False success

True compliance rate

greater than or equal to
95%

False failure

True success

207738/10464 CA993400142 JRT 291299;144420335%3432
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-

. . The “false failure rate™ is the e’mected number of false failure

outcomes exgressed asa _Q_rooomon of the toral of true and false
. failure outcomes.

The “false success rate” is the expected number of false success
outcomes expressed as a proportion of the total of true and false
success outcomes.

The method for selecting samples and determining sample sizes
to achieve the above characteristics will be decided by POCL and
. recorded in a Contract Conmolled Document. The Contractor
will be entitled to review this to gain assurance that the
. - methodology is in line with accepted practice in statistical
' sampling, and to require POCL to make changes if it is not. Any
) . . disagreements about appropriate statistical methodology will be
O . i resolved by reference to [suitable reference book] fantfailing .
S wmm
P Royal Statusucal Society]™

*

POCL will carry out the in'itial analysis of the tapes (which will

be provided by<’he Contractor) and will document findings in \( .
relation to which calls are and are not compliant with the .

relevan: scripts.

. The Contractor will review and agree these findings, or provide a
factual statement of any cases where it takes a different view of !

the compliance. .

To the extent that the method involves mors than one stage of
samgﬁng, then POCL may decide to deem the service level to
have been achieved on the basis of the first stage sample, .
D\ e e e o s notwithstanding that that sample estimate may show a
. compliance level below 95%.

Once sufficient samples have been analysed to comply with the
requirements for probabilities of errors as above, then either
party may request a full analysis of all calls in the relevant period
(rather than a sample). In that case, the results based on the full
analysis will be used in place of the sample estimates. The
reasonable additional costs of both parties will be borne by the
party requesting such a full analzsisj

207738710464 CA993400142 JRT 291299:1444238400043-130
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-
rd

Error Matrix
[Table to be included along with eknlanatb text as to meaning of Defences

and Detections etc. and with column headed “Incident Type” in place of
existing four classificadon columns].

() [ 70 fotno]

LB, . . i iem m e ee
l;’:"

i 207738/10454 CA993400142 JRT 291299:14443343804138
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Schedule 5

Amendments to Paragraph 3.6 of Sche;!ule GO1

1. The tz.zble contained at Schedule 4 to this letter shall be added as Annex 1 to
Schedule GO1 to che Codified Agreement.

2. Paragiragh 3.6 of Schedule GO1 to the Codified Agreement (as inserted by CCN
562) shall be deleted and replaced by the following:-

Ly

" 207738710464 CA993400142 JRT 291299;14343343504430
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3.6.1 Interpretation of Paragraph 3.6

For the purposes of this paragraph 3.6:-

“Data Error” means a Cash Account Imbalance, a Cash Account Erroror a
Transaction Error which, in any case, is not a Not Data Error;

“Cash Account Imbalance” means an electronic cash account which has been

Manager has 7 the POGL Service Infrastructure

that such cash account is not in balance;

/‘-Cash Account Error” means an electzonic cash account which is not an

/A

accurate summary of the transactions/carried-sueasthe-relevantQutletduring

she-relevant Casii account-Week-fas-defined-in-paragraph.4 3.2.120f£Schedule 7]— [
\«‘) GlO-:o-;his_Cod.iﬁ.e.d_A.gmmea:)':’_ Lal ok s \N‘Mw&?\ =I=H)
: S T Ell

“Transaction Error” means an error in one or more transaction data fields in
the electronic record of a transaction presented by TMS at the TIP interface ora
missing, duplicate or spurious additional Transacton record therein;

“Not Data Errors” means any of the following:-

(i) errors caused by invalid data input by Users in Outlets; /

(ii) errors caused by the input of erroneous data by a [HFSO - sthere

defined?] during migradon of POCL Data Lson-RollourofeSR to an ("‘J]
Outlet{savemwheresueherroris-noteapablaof-detecdoO by the-oeopes k
Wonmlwm&&bﬁh@eonmm 0 L

-~

(iii)  errors caused by Reference Data which precludes Trarisactions being

‘») ' . _gcorrectly raken into account in cash:accounts where:- raken into account in cash-accounts where:- FaCodil b € ol <l wh .
& . {kv'\\.~.; a{ C_Cb- ,‘.(,;"
(@) such Reference Data were correctly apphed by h!‘C‘cﬁftracror. —

-~ . H

$er el } (b) POCL was clearly adw@ in advance by the Contractor thac the
o Reference Data would/breclude such Transactions being

correctly taken into Aécount; and . ;

(<) POCL nevertheless aﬁio'rised the introducrion of such Reference -
Data notwithstandin’g such effect.r-or ~

-
-t

(/[Now covered by ( lu)]\

207738/10464-_(:\99:400!42 JRT 291299:14443833033-438
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3.6.2 Classification of Incident Types

Each of the incident types listed in the table in Annex 1 to this Schedule Gdl is
| classified in the column of that table headedl“[ncxdent Type"lby one of the
24 : following designatdions:-

HA" = - a Transaction Error which is also a Cash Account Imbalance;

k)
“B” "=, a Transaction Error which is also a Cash Account Error;
“er o= a Transaction Error which is neither-a Cash Account Imbalance

nor a Cash Account Error; -

“pr = a Cash Account Imbalance which is not a Transaction Error;-
up” = a Cash Account Error which is not a Transaction Error; and
“E” = a Not Data Error.

@ R A Carin account i sl iy /7 Ve [afglmda-fﬁ
3.6.3 Detection of Errors /00 ‘s

The Contractor shm y apply throughout the term of this Codifie : __/\

Agreement all of the defensive measures and daily-basisy-checks
* described inpfaXthe CCD entitled “Logical Dem or EPOSS/ 1P Reconcilian
m,ﬁ z the Annex to_this Schedule GO1 (mcludm.

s - A

m.%mmm All Data Errors and No: Darta Errors '
detected by the Contractor a=otherwise-amd-rhether-gr-nes by, application of

such defensive measures and checksy-shall, subject to paragrapi 3.6.4 below,
be dealt with in accordance with the remaining sub-paragraphd of this

‘wgaraarabh 3.6. o : ‘\T“\\\\ L"\'@

As soon as the Contractor discovers, whether through calls received at the Help’
— s soon as the Contractor discovers, Wiether through ca’ls recetved atthe He’p
Desk or otherwise, that there are or are likelg to be Data Errors or Not Data

Errors affecting cash accounts at more than [|e©] Qutlets in any one Cash

accordance with procedures described in the CCD entitled [ ].@-e@-e—se‘.
o—e2ppiy the remaining paragraphs of this paragraph 3.6.in relation to Suchy
Darta Erro and/or Not Data Errors/and, (&) comply witljthe provisions of/swe

LGCD-ant su;u l }

3.6.5 Data Errors discovered before transmission

3.6.5.1 Subject to paragraph 3.6.5.4 below, if the Contractor discovers a
Transacdon Error prior to the relevant record being transmitted

-

8/10464 CA993400142 JRT 291299; 144439436043433

e S i the = Intenricy ControlRe w«:—crtch.sw

Account Week then the Conrtractor shall immediately (a) notify POCL in .~ e

P

by [/
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g

y the Conuractor to POCL over the TIP interface, then the

Contractor shall not transmit the relevant record but shall retain -

icand:

~~~

a) correct the Transaction Error in the relevant record (such

corrected record being hereafter referred to as “the
Repaired Transaction Data");

~

b) transmit the Repaired Transaction Data to POCL over the.
TIP interface; and

~~

c) promptly issue a report to POCL in an agreed format
. containing an explanation of the correction made.

3.6.5.2 If the Contractor discovers any Cash Account Imbalance priot to

s the relevant record being transmitred by the Contractor to POCL
= : over the TIP interface then, notwithstanding the presence of such
error; the Contractor shall transmit the relevant record to POCL
over the TIP interface and promptly issue a report to POCL (in
the same format as a Manual Error Reporz referred to in

paragraph 3.6.5.5 below) containing a brief description of that
Cash Account [mbalance.

- 3.6.5.3 Subiect to paragraph 3.6.5.4 below. if the Contractor discovers
any Cash Account Error prior to the relevant record being

o e e
transmitted by the Contractor to POCL over the TIP interface,
then the Contractor shall not transmit the relevant record but

shall retain it and: E

(a) correct the Cash Account Error in the relevant record

(such corrected record being hereafter referred to as “the
Repaired Cash Account”);

AR
Sy

s
LY

(b)  transmit the Repaired Cash Account to POCL over the TIP
interface; and

(c) romptly issue a report to POCL in an agreed format
_______________________—___—P—P—L———E———g———
containing an explanation of the correction made.
containing an cxXpianation ol FRc cotrection mace.
: 3.6.5.4 The Contractor may, instead of retaining and repairing records
—____________—_________________L—___LL_&__
in accordance with paragraphs 3.6.5.1 and/or 3.6.5.3 above,
In accordance With paragrapis 2.09.9.2 and/or 2.0.9.2 aVove,
promptly issue to POCL a manual error report complying with

sub-paragraph 3.6.5.5 below (a “Manual Error Report”) for up to
a total of SO Transaction Errors and Cash Account Errors in a

R S
Cash Account Week (or such higher limit as the parties may

agree).

207738710464 CA993400142 JRT 291299:144438328543430
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3.6.5.5 Each Manual Error Report shall include a full specification of the
relevant Transaction or cash account record as that record would

in a format suitable for POCL to key into a POCL Pata input
facility. : : =

3.6.6 Errors discovered after transmission

T 3.6.6.1 Where a Transaction Error or Cash Account Error shall not have
been discovered before transmission of the relevant record to
POCL over the TIP interface, but is subsequendy discovered, the
rovisions of paragraphs 3.6.5.1 and 3.6.5.3 above shall not
apply to such error. Instead the Contractor shall either:

(a) with POCL's agreement (such agreement not to be
unreasonably withheld), correct the Transaction Error or
Cash Account Error in the relevant record, twransmit the
Regaired Transaction Data or Regaired Cash Account to
POCL over the TIP interface and promptly issue a report
to POCL containing an explanatdon of the correction

made; 4 -
—~or, with 2 gree e .
: - unreasonably withhetd),
- . ‘-f . . N . ) .
gy L - (b) promptly issue to POCL a Manual Error Report in respect

of thac Transaction Error or Cash Account Error . Zk:‘,._ :

ritsTanding thac the total of Transacton Errors and |
Cash Account Errors in the relevant Cash Account Week
e e
__may have exceeded S0.
e g I i
a/ T —— — -~ - - . I

/" N\ Any Data Errors processed by the ContractoMmu i o
3.6.6.1(b).above,shall count towards the 50 per Cash Account Week ™

. limit upd@r paragraph 3.6.5.4 above. o TS

S e il e ben At bl 12 brthupon ¥ 2 Pl
3.6.6.2 /"If the number of Transacdon Errors, Cash Account Errors and ( 5 .

: Cash Account Imbalances which are discovered after the .y
wransmission of the relevant record exceeds twenty in any week
the Contractor shall, in consultation with POCL, review the \
process introduced by the Accounting Integrity Control Release Ry 9
with a view to enhancing such process in order to detect the - MN’

e e e
relevant Transaction Errors or Cash Account Errors prior to
_______———————L—_______________—
transmission of the relevant record and to identify and correct

root causes of such errors.

N\

7,

Four 112 G G dotforrussy whetpe~ V72 50 Lt r.z,;‘zw;(,éﬁ
w /‘/«M,"'ﬁv/ﬁ 3,’6.7,{4 above shall Fore Aé?nm{; where a

— 207738/10464 CA993400142 JRT 2901299;14443435%3439 v )

lrasctisfecn Errer or (ppn fotount Epror devororsd 277 Wearsnnaste” &
:; ¥y vz

dtovsd afire AL H St Losn Faors wee; e @Mﬁ"’({d&

UL o suhrtF o Myl Srrer flipord o acustdane i pragapn
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andyyfo-Fecasent halst2a9; bl
e POCL

The Contractor shall. promptly following discovery of any Not Data Error, issue
a report to POCL (in the same format as a Manual Error Report) containing a
brief description of the Not Data Error to the extent that it can be idendfied an&
Z 7 shall co-operate with POCL'to investigate and seek to prevent the recurrence of
such Not Data Error, z i n

Eansmissiomr ol GasirAccounts-which-are-mcorrectrasaresultofsuch-NorData

Erroc.,

3.6.7 Not Data Errors

General Provisions

-3.6.8 The Contractor undertakes to use all reasonable endeavours, in accordance

with the procedures defined in the CCD enditled [ ], to nodfy POCL of
the occurrence of a Data Error or Not Data Error on the same day on which
(D such Data Error or Not Darta Error occurs and shall in any event notify POCL

thereof on the morning following the date on which it occurs.

The Contractor undertakes to use all reasonable endeavours to ensure that:

3.6.8.1 the delay betwesen the occurrence of a Data Error (or in the case
: of a Data Error detected after the transmission of the relevant
record, its detection) and (a) the issue of a Manual Error Report
to POCL or (b) transmission of the Repaired Transacdon Data or
Repaired Cash Accounct to POCL over the TIP interface —£2t
—masualemsssssosralecmonteatb~pursuaniso-parasraph
b5 tor376"5 3 zbove} or (¢) (in the case of a Cash Account

Imbalance) the issue of a report to POCL pursuant to paragraph
3.6.5.2 above; or A

3.6.8.2 the delay between discovery of a Not Data Error and the issue of
e) : a report to POCL in relation thereto under paragraph 3.6.7 above

T

shall not in either case exceed/five working da'ys-.«)

~ o : U~ . )

3.6.9 Where any such delay as is referred to in paragraph 3.6.8 has exceeded, or the -

Contractor believes thac it is likely to exceed, five days, the Contractor shall
immediately notify POCL’s Head of Service Management and shall procure that
the Contractor’s Customer Service Directortis made available to meet with
POCL'’s Head of Service Management (or hisldelegate) to discuss the dela

S ead O o e e e e e
within ftwo.working} Days of such notificarion. [Need to consider deputies]

3.6.10 Where the Contractor is required to make an assumption in order to correct a

. 2:6.10 Where the Contractor IS reduIre s A0 Mare 4R o e e
Data Error and/or gresena%&a’ e , the Contractor shall make such
@ assumption and promptly/inform POCLVp=dete-tsansmission-of-che-Repaired-

.

/ Damm=oisheassumpioniades | |+
N < ' - T
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3.6.11 The Contractor shall pay to POCL within 30 days after cthe end of each month a

sum to compensate POCL for its costs in dealing with Manual Error Reports for
all Transacdon Errors and Cash Account Errors as follows:

3.‘6.11.1 £150 per Manual Error Report relating to a Transaction Error

discovered after transmission of the relevant data:

3.6.11.2 £100 per Manual Error Report relating to a Transactdon Error

discovered before transmission of the relevant record; and

.g -

- E;mm 1 Px
3.6.11.3 £100 per Manual Error Reportit Cash Account Esser S C.

discasered. W P2 ove move Luasts Friceey Trrerd

in that month. Clause 802 of the Codified Agreement shall appl to such )
ayments as though they were liquidated damages for failure to meet Service

Levels. ' WTWMDW o* Efzfaﬂd’&zh

For the purposes of calculating tHe sum which may be due to be paid to POCL /‘-W

g

)

under this paragraph 3.6.11 all Data Errors which shall have been corrected b
the Contractor and the relevantRepaived=2mmma transmitted to POCL over the
TIP interface within five Working Days of such Data Error occurring shall be
excluded and no pavment shall be made to POCL in reladon to such Data
Errors. For the avoidance of doubt, no payment shall be made by the

" Contractor o POCL in respect of Maaual Error Revorts for Cash Account )<
Imbalances.” ] e r

12 The Contractor undertaces that Eolloﬁm letion of data migration at an
‘Outlet the POCL Servite Infrastructure will prevent Users from inputting data.
which would puct a freviously balanced Cash Account into a state of imbalance.
————t : =

A
v

W)
%9

This Schedule S also modifies Acceptance Resoluton Plan 376 (Reference
CR/ACD/376 Version 0.9 Dated 23rd September, 1999); paragraph 5.3.3
thereof shall be amended as appropriate to be consistent with this Schedule to

e R
the intent that the procedures and obligations set out in this Schedule shall

e e e e P e e e
take precedence over, and replace, the procedures and obligations set out in
take precedence over, and replace, thé procecures anc opugauons setour1n
numbered paragraphs 1 to 5 (inclusive) of the said paragraph 5.3.3.

e 207738/10464 CA993400142 JRT 201299:144435335943430
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Subject to Contract

(1) COMMENTS/EXPLANATORY NOTES ON POCL REVISED DRAFT LETTER (OF .
29/12/99) and

(2) RIDERS TO BE READ IN CONJUNCTION WITH MANUSCRIPT AMENDMENTS

No. Paragraph Reference Comment

1 23 - CCD Title: “ICL Pathway/POCL Interface Agreement for
Operational Business Change - Product”?

- Pathway suggest an end date for joint process when CCD
signed off i.e. by 14/1/99

o
w

Amendments to SSA now not confined to part D of Schedule 4
— see Schedule 2

3 5.1 Reference to inducement to enter letter should be deleted as itis |
‘ linked to the reference to representations whxch has been
deleted.

4 5.1 - “other measures” replaced with a reference to the defences
referred to in Schedule 4 and the additional reference data
controls in 5.2 (C)

- confirm that the defences referred to in Schedule 4 are
intended to be implemented by 24 January

- we suggest that “reasonable skill and care” is more appropriate
in context than “due dlhgenc

5 5.2 - item BS referred to in 5.2 (C) is not a Cash Account
Discrepancy — changed introductory sentence to refer to
“incident types” ‘

- the AIC Release detects, rather than prevents errors (wording
changed accordingly)

6 5.2(A) A process (rather than sofiware) is being established for the
purpose of preventing recurrence of errors. It is not therefore
appropriate to say “develop, successfully test..” etc — wording
changed accordingly

7 5.2(B) - new software is intended to prevent recurrence of CADs
associated with existing products. A process is to be put in
place to ensure this software is enhanced to cope with
products/methods of payment which may be introduced under
operational business change in the future (wording changed
accordingly)

8 5.2(C) - the prevention of incident types such as item BS is ultimately
within POCL’s control since POCL controls its business rules
and the provision of Reference Data to match those rules.
Pathway can assist POCL, and is doing so by the provision of
the attribute checker. Wording changed accordingly.

Schedule 1

9 2 N | Not acceptable — not consistent with other SLAs - additional
wording deleted accordingly

Schedule 2

MASONS ' -1. MXB

GATECHNOLOCORRES\WEEKS\MXB1001.D0C
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1,2 and 3 (New
numbering)

- Since not “Not Data Errors” are due to POCL, they should be
excluded from the definition of Cash Account Discrepancies in
Clause 7.1 of the SSA.

- Cash Account Discrepancies which would be caught by
Reference data controls or which are “2™ week errors” are not -
the sort of errors which Pathway considers should be paid for in
accordance with Clause 7.2 of the SSA, as it was not the
purpose of the TIP Integrity Checking Process to detect such
errors. Such errors should also be dlsregarded in the analysis of
parallel running — 2™ week errors, in particular, will not be
caught by the Accounting Integrity Control Release.

Wording changed accordingly so as to provide wider
application in respect of those errors to be disregarded.

11

3(ii) (New
numbering)

Period from 2/12/99 to 12/1/00 - is this correct? Not the same
as the Monitoring Period

Schedule 3

12

4329

Wording change not acceptable — revert to measurement on a
monthly basis.

13

4.3.2.10

Amendment shown is Pathway’s proposal for reporting in the
sixth Cash Account Week

14

4.3.2.10/4.3.2.11

Requests and notices should be in writing

115

43.2.11/4.3.2.12
(defn. of “cash
account call”)

Need to consider Data Protection implications (if any) or need
to obtain caller consent.

16

4.3.2.13

From the point of view of the validity of the proposed statistical
analysis, Pathway reserves its position — comments to follow.
General points include the following:

1.Consider effect of sampling- can this interfere with the
process or adversely affect success rates?

2. Factual statement to be provided by Pathway if it takes a
different view of compliance — how will disputes be resolved?

Schedule 4

[ 17

| To follow

Schedule 5

18

3.6.1

Proposed definition of Cash Account Error would potentially
include a Cash Account Imbalance - wording changed
accordingly

19

3.6.1(ii)

- There are some situations where migration may occur outside
of “Roll-out” e.g. re-automating an Qutlet after reversion to
manual operation. Frthermore, some Outlets will be rolled out
with CSR+. Reference to Roll out and CSR deleted
accordingly.

- Proposed exception is not acceptable — deleted accordingly.

20

3.6.1(b) and (c)

Wording change is not acceptable - too narrow. Revert to
wording of paragraphs 3.6.2.2 and 3.6.2.3 in previous draft

MASONS

2. MXB
GATECHNOLO CORRESWEEKSAMXB4001.DOC
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provided by Masons

21

3.6.2

-~ Need to check column heading referred to is correct

-Schedule 4 refers to incident types (other than “Not Data
Errors”) in relation to which the designation of “Data Error” is
inappropriate (“N/A"). New designation of category “G” added
accordingly

3.6.3

See proposed redraft.

3.6.4

-For widespread errors, the remaining paragraphs of 3.6 should
cease to apply generally — wording changed accordingly.

- There is insufficient time for a CCD to be drafted and agreed.
Pathway will propose wording for an Annex 2 which will
contain a high level description of the appropriate procedures.

24

3.6.5.5

Definition of “Repaired Data” not required. Repaired
Transaction Data and Repaired Cash Account already defined.
Furthermore, a Manual Error Report will not contain “repaired”
data.

25 .

3.6.6.1

The requirement that POCL agree to “(b)” could lead to delay,
unacceptable to both parties, during live operation. A default -
position is required. Reference to POCL’s agreement to “(b)”.
deleted accordingly.

3.6.6.1 (b)

Need to clarify position as to when Manual Error Reports count
toward the 50 limit and when they don’t - see proposed
wording change

3.6.7

- See proposed redraft regarding extent of assistance to be
provided by Pathway (i.e. that which is reasonable)

- Additional proposed wording is not acceptable — deleted
accordingly

3.6.8.1

Bracketed wording is considered unnecessary — deleted
accordingly

29

3.6.10

Requirement that Pathway inform POCL of assumptions made
prior to transmission is new and is unacceptable ~deleted
accordingly.

30

3.6.11

£100 should be payable per Cash Account in error as a single
Data Error could give rise to errors in more than one line of the
cash account

31

3.6.11

Correction of drafting error — Manual Error Reports are not
provided for Cash Account Imbalances. Reports in the same
format are provided.

3.6.12

New paragraph is not acceptable — not within the remit of the

MASONS

original CCN562 - deleted accordingly.

3. © MXB
GATECHNOLO CORRES\WEEKST\MXB4001.00C
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Rfder 1

Rider 2

(2)
(b)

(©.....

MASONS

Add the followmg sentence at the end of Clause 7.1 of the Second Supplemental
Agreement: :

“Notwithstanding the above, any discrepancy caused by a “Not Data Error” (as defined in
paragraph 3.6 of Schedule GO1 to the Codified Agreement) shall not be considered a_
Cash Account D:screpancy

In Clause 7.2 (u) of the Second Supplemental Agreement delete the word “discrepancy”
and replace it with “Cash Account Discrepancy”.

the charge referred to in Clause 7.2(ii) above;

the expiry of the TIP Integrity Checking Period (which is dependant upon there being no °
Cash Account Discrepancies identified by the TIP Integrity Checking Process not also
identified by the Accounting Integrity Control Release); and '

4 January 2000

4. MXB
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