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•° to pay social security benefits in a way that is as cheap, efficient, fraud free and 
convenient as possible, consistent with plans for welfare reform; 
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DSS admin savings 0.29 1.36 
DSS programme savings 0.87 0.85 
{Vet impact on DSS 1.16 2.21 
Net impact on RCCL 0.31 -0.73 
Subsidy to subpostmasters n/a -0.15 
Horizon refresh costs -0.05 
additional payment to ICL -0.11 
Overall NPV 1.31 1.33 
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20. In Summary: 
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28. The main options are: 
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whether to issue notice that "time is of the essence", 

31. We envisage that the Chief Secretary would write to ICL in parallel, noting that 
the public sector could not accept ICL's offer and that discussions around a 
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