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BA/POCL AUTOMATION PROJECT
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® to continue with Horizon, we will need to secure heads of
agreement. Within two to three years Horizon will have
equipped the Post Office with a modern IT system, capable not
only of handling the benefit payment card, but also front-end
banking facilities in conjunction with the commercial banks.
This will help us to implement our social banking policies,
and to bring modern electronic government into communities
which other organisations simply do not reach. :

or we can take a major step into the unknown, delaying the
modernisation of the Post Office Counters network, risking
the departure of existing clients and virtually eliminating
the possibility of attracting new ones. The damage to the
confidence of subpostmasters and the knock-on effect of
network closures will produce political fall-out, no matter
how carefully we try to handle it. The reduction in the
network will reduce our ability to extend social banking and
modern government into the very communities we most wish to
target. Our relations with Fujitsu, a major inward investor
into the UK over the past decade, would be severely damaged,
as would the credibility of PFI.
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Ian McCartney and I stand ready to contribute in any way
can. I regard it as one of my highest priorities to put
Place the automated system that will provide the unique c
for delivering our ambitions on social banking and modern
government.

I am copying this letter to the Prime Minister, Alistair
Darling, Jack Cunningham, Charlie Falconer and to Ian McCartney

here. L SR

du

Department of Trade and Industry




