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SCHEDULE B6.3
HNG-X ACCEPTANCE PROCESS

1.7+ INTRODUCTION

1.1 - The purpose of this Schedule is to describe a clear, agreed process that enables
. objective confirmation (or otherwise) of the fulfilment of Fujitsu Services' delivery
obligations in respect of Project HNG-X and certain of the Asscciated Change Activities.

12 The process includes a mechanism for managing any and all rectification activities
identified in order fo complete the fulfiment of any HNG-X Acceptance Criteria that have
not been met.

2. DEFINITIONS

21 Acceptance

211 The HNG-X Acceptance Process will enable Past Office and Fujitsu Services to
provide:

2.1.1.1 confirmation that the deliverables are fit to proceed to the next stage in
the HNG-X Acceptance Process; and

21.1.2 confirmation that Fujitsu Services has met the HNG-X Requirements,
and any related contractual obligations, in an agreed manner.

212 HNG-X Initial Acceptance will be achieved on progressing through HNG-X
Acceptance Gateway 4.

2.1.3 HNG-X Final Acceptance will be achieved once all HNG-X Acceptance
(Gateways have been passed through.

2.2 HMNG-X Acceptance Process Stages

2.21 A series of HNG-X Acceptance Gateways exists for the HNG-X Acceptance
Process. The HNG-X Acceptance Gateways are each numbered but such
numbering does not imply that the HNG-X Acceptance Gateways must be
achieved in strict sequential order. The series of numbered HNG-X Acceptance
Gateways for HNG-X is stated below, with the corresponding “Z#" point (as
defined in Schedule 95) stated alongside:

2.2.1.1 HNG-X Acceptance Gateway 1 - Readiness for Router Roll Out
(Acceptance Point Z1);

2.2.1.2 HNG-X Acceptance Gateway 2 - Readiness for Data Centre Migration;

Sc:haﬁum B6.3 Version 12.0
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2213 HNG~X Acceptanae Gateway 3~ Readinesa fwr Live an (Acmpmnc‘.e ‘:'
F’oint z2); o

2.2.1.4 HNG-X Accepiama Gateway 4 - Raadimm wr anch Migmtmn -
QAmemanee Pomt 23) ‘ '

2.2. 1 5 HNG-KAWWGMW Sis reot usuct
22186 HNG—K Am;eptance Gmaway 6 End of L.we Mnnitarmg
‘,‘.2;.21.2 - HNG-X Acceptance Gatéways 1 and 2 must both be pamd through as'pm
. requtsnas for msmg mrough HNG-X Accaptanca Gataway 3. HNG-X
Amptanoa Gateways 1 and 2 may be passed through in any order (the actual
order to be agreed and documented in the HNG-X Progfamma Plan).

1223 NotUsed.

224 A series of HNG-X Acceptance Process Stages exist, delineated by specific
" HNG-X Acceptance Gateways as follows:

2.2.4.1 HNG-X Acceptance Process Stage “Test and Validation” is from daiivary
of the agreed HNG-X Acceptance Plan to HNG-X Acceptance Gateway
3

2242 HNG-X Acceptance Process Stage “Live Pilot is from HNG-X
Acceptance Gateway 3 1o HNG-X Acceptance Gateway 4; and

2.2.4.3 HNG-X -Accqptance Process Stage “Live Monitoring” is from HNG-X
Acceptance Gateway 4 to HNG-X Acceptance Gateway 6.

‘225 The HNG-X Acceptance Gateways and the HNG-X Acceptance Process Stages
' can be represented diagrammatically as follows (HNG-X Acceptance Gateways
depicted as “AG"):
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226 The HNG-X Acceptance Plan documents, inter alia, all the HNG-X Acceptance
Criteria and when they need to be achieved by. The HNG-X Acceptance
Process from AG4 to HNG-X Final Acceplance will be managed for Fujitsu
Services by its Post Office Account Service Management team. '

2.27  ‘The Fujitsu Services' Post Office Account Service Management team will
support the Fujitsu Services Acceptance Manager throughout the Live Pilot
stage by managing the provision of acceptance evidence in support of those
HNG-X Acceptance Criteria with the Acceptance Method of HNG-X Monitoring.

23 . HNG-X Acceptance Criterion

231  An HNG-X Acceptance Criterion is a clear, objective and unambiguous
statement against which fulfilment (with supporting evidence) of an HNG-X
Requirement using an HNG-X Acceptance Method can be determined. There
will be one HNG-X Acceptance Criterion against each instance of an allocated
HNG-X Acceptance Method. There may be HNG-X Requirements that are, in
themselves, measurable and unambiguous. In such cases, the HNG-X
Acceptance Criterion may be marked ‘as per the HNG-X Requirement’. Where
the HNG-X Requirement is expressed as a lJse Case, the HNG-X Acceptance
Criterion will be the fulfiment of the Use Case pre-conditions and post-
conditions or, subject to agreement between the HNG-X Acceptance Managers,
the HNG-X High Level Test Plans as detailed in the Test Automation Toolset and
associated with the relevant HNG-X Requirement, except where explicitly
stated.

2.3.2 HNG-X Acceptance Criteria will be documented by Post Office in DOORS and
extracted by Post Office into the HNG-X Requirements Catalogue at appropriate
points during Project HNG-X, including at the date of signature of CCN1200 and
at the end of the Requirements Stage.

23.3 Fujitsu Services is responsible for producing, within the timescale agreed
between the Parties, evidence to demonstrate that the relevant HNG-X
Acceptance Criterion has been met.

2.3.4 Further details of the presentation and status of HNG-X Acceptance Criteria are
set out in the table below.

| HNG-X ACCEPTANCE
CRITERIA FOR:

| Functional
Requirements (general)

Schedule B6.3 Version 12.0
Page 4 of 25
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| for HNG-X Acceptance

| criteria

1 Use Cases in-.
- | Acceptance ‘Methods and HNG-X Amuptama Criteria |

| as they are at a different level of specification and form
the starting point for test scripts. However, Use Cases
‘will _each contain pre-conditions, minimal guarantees
‘and success guaranteea, i.e. what is required to be true
“before the Use Case is activated and what is expected
f"after the Use Case has been actwatar,t for both the main
1 ﬂuw and any variant paths '

| Functional Raqmremems will be. spamﬁed ’thmugh Use i
Cases :

themselves will not have HNG-X |

Acceptanae of aach Use Case wili themfore be fulfilled

when ‘all paths have ‘been exercised and the pre-

conditions; minimal guarantae& and success guarantees
or, subject to agreement between the HNG-X
Acceptance Managers, the tests associated with the
relevant HNG-X High Level Test Plan, have been met. |

‘At the end of the Requirements Stage these will be |

described withink DOORS, and a version-controlled

‘extract will be provided by Post Office in the HNG-X
' Requirements Catalogue, version 1,
controlled extracts shall be provided by Post Office

Further version-

following any amendments 1o, or re-issuing of, HNG-X

Requirements in accordance with Schedule B6.1.

Position at the date of
: 's{ign'mu‘re df CCN1200

HNG-X Acceptance Criteria not available.

Funcﬂunal
Roquimmenm (Rmined
: Functionnnty)

o Dev&lopmem approach

| for HNG-X Acceptance
) Gmaaa

Certain Functional Requirements will be expressed as

Retained Functtanamy Use Cases which are agreed not |
to require main, variant and exception paths. They will |

‘contain, as a minimum, a goal and a description and in-

some cases more detail relating to Business Rules and
usage. Acceptance of these Retained Functionality Use
Cases will, as a minimum, be via the HNG-X |
Acceptance Meihads of HNG»X ‘Solution- ”!'est and/for |
HNG-X Release Validation and will- requiw tradmona! i
narrative HNG-X Acwptam Cmenma siatemams or,
subject to agreumant between the HNG-X Aweptanee i
Managers, HNG-X High Level Test Plans to be jointly |
developed by Post Office and Fujrtﬂu Services whic:h '

: Schedule B6.3 Version 12.0
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| shall reference existing Horizon test materials where’ | . |
| relevant. E
-Development of HNG-X Acceptance Methods and HNG-
| X Acceptance Criteria will not be complete for Retained | -
Functionality Use Cases by the end of the
Requirements Stage. These will be agreed by the joint
test teams following the end of the Requirements Stage
-and, following such agreement, will be included in any
subsequent versions of the Requirements Baseline
issued by Post Office to Fujitsu Services.
| Position at the date of HNG-X Acceptance Criteria not available.
signature of CCN1200
Functional
Regquirements (Postal
Services)
Development approach | The approach to acceptance for Postal Services will be
| for HNG-X Acceptance as described for Functional Requirements (general)
Criteria - except where HNG-X Requirements are provided in
narrative form and have narrative HNG-X Acceptance
Criteria.
Position at the date of The scope of Postal Services and the materials to be
signature of CCN1200 | provided at contract will be described in the CCD
entitted "Postal Services Business and Operational
Context” (REQ/CUS/BRS/0001).
Training Requirements
Development approach | High level pre-contract HNG-X Acceptance Methods
for HNG-X Acceptance | and HNG-X Acceptance Criteria (in narrative form) to
| Criteria  support high level training requirements have been
created. These will be further developed after the date
| of signature of CCN1200.
The position at the end of the Requirements Stage. will
be that updated HNG-X Acceptance Criteria and HNG-X
Acceptance Methods will be provided by Post Office
within DOORS. A version-controlled extract will be
provided by Post Office in the HNG-X Requirements
Catalogue, version 1. Further version-controlled extracts
shall be provided by Post Office following any
amendments to, or re-issuing of, HNG-X Requirements
in accordance with Schedule B6.1.
Schedule B6.3 Version 12.0
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" | Position atthe date of | HNG-X Acceptance Methods and HNG-X Aacaptancex
| signature of CCN1200 | Criteria will be provided by Post Office within the HNG-X |
SR ' Requirements Catalogue Draft at Contract, The HNG-X
| Requirements Catalogue Draft at Contract will identrfy;-‘
| which of these HNG-X Acceptance Methods and HNG-X | -
| Acceptance Criteria have. and have not been agreed | -
| between the Parties at- the date of signature of
'CCN1200. Any. such HNG-X Acceptance Methods and
HNG-X Amptanue Crﬁena not “s0. agreed will be
documented as aregas for agreemenz and detailed work ‘
after the date of signature of CCN1200. :

[The Gsormarace

| Development approach | The functionality required to be supported by the HNG-
| for HNG-X Acceptance X User Interface will be derived from the Functional
o Critena | Requirements generaied through ‘the ‘Requirements

: o | Definition Process, No HNG-X Acceptance Criteria or
“HNG-X Acceptance Methods are required to additionally |
and specifically accept these HNG-X Requirements in
terms of their presence within the HNG-X User Interface |
as this is a fundamental pre-requisite to testing for |
acceptance of the Functional Reguirement,

Non-functional HNG-X Requirements for the HNG-X
User Interface will be created in the traditional narrative
style and will include HNG-X Acceptance Criteria. and
HNG-X Acceptance Methods. A high level view of the
acueplanae events which relate to these HNG-X
Requirements are described in the CCD entitied
“Establishing and Assuring the HNG-X User Interface”
| (REQ/GEN/PRD/0001).

Position at the date of HNG-X Acceptance Criteria not available and not
| signature of CCN1200 required.

System Capacity and #prfonmnoo-; Migration and implementation; Operational and
| Support Services; Design and Architecture; Security; Development; and Testing
Requirements

'Demopment“éppmmh _HNG*X Acceptance Methods and HNG-X Acceptance
for HNG-X Acceptance Criteria are being created for all MNG-X Requirements.

| Criteria | The position at the end of the Requirements Stage will

| be that updated HNG-X Acceptance Criteria and HNG-X
| Acceptance Methods will be provided by Post Office
| within DOORS. A version-controlled extract will - be

| seheduhmav«mbn 12.0
Page 7 of 25
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| provided by Post Office in the HNG-X Requirements |
‘Catalogue, version 1. Further version-controlled extracts
shall be provided by Post Office following any
amendments to, or re-issuing of, HNG-X Requirements
1in accmrdanae with" Schedula B6.1.

| Position at the date of ,HNG»X Ameptam Memods and ‘HNG-X Acceptance
© i signature of CCN1200 Criteria will be provided by Post Office within the HNG-X

s : ‘Requirements Catalogue Draft at Contract. These HNG- |
X Acc&ptame Meihnda and HNG-X Aweptanae Cmena
will not ﬂa\m been agremx between the Parties at the
date c# mgnature of ccm:aou ‘and will be areas for
: agreement and aetalled work after that date.

24
241 HNG-X Acceptance Methods are an agreed set of pre-defined techniques by
which HNG-X Requirements can be objectively measured as fulfilled -or not,
each against one or more agreed HNG-X Acceptance Criteria. HNG-X
Acceptance Methods are described in more detail at Annex C to this Schedule.
242 In genérai'. an HNG-X Requirement will be allocated one or more HNG-
X Acceptance Methods. The objectives in allocating HNG-X Acceptance
Method(s) to HNG-X Requirements are to progress toward overall HNG-
X Final Acceptance as efficiently as possible, but subject to also being
able to identify and resolve defects (non-compliances) as early
possible in the HNG-X Acceptance Process, to reduce overall
development costs and risks.
243 In summary, the relationships are:
2.4.3.1 each MNG-X Requirement will have one or more HNG-X Acceptance
Methods; and
2.4.3.2 each HNG-X Acceptance Method for an HNG-X Requirement will have
one HNG-X Acceptance Criterion.
244 The agreed HNG-X Acceptance Method(s) allocated against each HNG-X
Requirement will be documented by Post Office in DOORS and extracted by
Post Office into the HNG-X Requirements Catalogue.
25

2.-5.1 HNG-X Acceptance Tracking will be achieved through the production of a single
H HNG-X Acceptance Tracking report that will be initially derived from the HNG-X
_ Schedule B6.3 Version 12.0
~ Page8of2s
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Requirements. During the HNG-X Acceptance Process, the Acceptance status =~
of the HNG-X Requirements will be recorded in the Test Automation Toolsetand =
wil’l be mcmmentalty updated with the outcomes of the vaﬁous ac’uvihes that R
form part of the HNG X Acceptance Process, ;

| 1'2.55.2 The accaptanm statua of 4 he HNGJ( Requrrements wﬂl be mamtamed by Pom _
~ Office and shared with Fu;nsu, Services.

26 ‘_ " G-X High Level Test Plans

HNG-X Htgh Levei Test Plans (HNG—)( HLTPs) Manm’y those !unchans and conditions
1hat are mapped against the HMG~X Accaptance Criteria and that are required. to
_ _auppoﬂ the HNG-X Acceptance F'mcass HNG-X HLTPs wﬂl be produced by Post Office
: “or Fuptsu Services in- aocordance with HNG-X Programme Plan and are subject to joint
review,

27 HNG-XAcceptance Incident

An_ .‘HNJ?}}-X Acceptance Incident is raised when ‘.thé‘ ‘HNG-X Acceptance Method fails to
prove that an HNG-X Acceptance Criterion has been met. HNG-X Acceptance Incidents
are classified according to Annex A to this Schedule.

28

Where tha evidence fails to prove that an HNG-X Acceptance Criterion has been met,
Fujitsu. Services may request Post Office to grant an HNG-X Minor Concession on the
bas:s that the failure of compliance or the deviation from the stawd HNG-X Reqwrament
pre&an!a no adverse impact to Post Office. In all such cases a defect shall be raised and

o if Post Office agrees to grant an HNG-X Minor Concession, details of the failure of

C mmpliance or the deviation from the stated HNG-X Regquirements shall be’ reeorded by
Post Office and linked to the relevant HNG-X Requirement. Confimnatmn that all such
dataila have been recorded. by Post Office shall allow the defect to be closed and the
HNG-X Requirements shall be deemed to have been satisfied providing that there are
no ‘additional test(s) associated with the HNG-X Requirement that have either not been
run or failed far a-different reason.

shquld, Post Office refuse to grant an HNG-X Minor Concession, the failure of
_compliance or deviation from the stated HNG-X Reguirement shall be rectified through a
qm‘e;ot management process agreed .h,y. the HNG-X Acceptance Board.

Following the grammg of an HNG-X Minor Concession, should Post Office identify any
unaxpm:tad eonsequem:es that have arisen as a darect result of an HNG-X. Minor
COﬂBﬁﬁSlﬂﬂ then they shall be traated as an mmdem and a date for resoluﬂon and
- re@hﬁc&hon measures agreed thmugh the HNG-X Acceptance Board, but w:ﬂ not be '
' c:laasifm as an HNG-X Acc:eptam:e incident for amptance purposes. This shall appiy g
up umnl HNG-X Final Acceptance after which no further Incidents arising from any HNG- L
X Minor Cancevsmons shall be raised.

| Suhedute Bb 3 Varsion 12.0
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_Tha Post Ofﬂce shall maintain a register of all HNG-X Mmor Conc:ewons snd shall
'penodlcaﬂy share with Fujitsu. Sarwces detafts of all HNG-K Mtnor CQnmssiuns that_*.-‘
o ‘havs been grantad : ‘ SR

' 'fAn HNG—X Accaptanca Incldem Coﬂectian is a facl#:ty in PEAK whereby fault re:pons
fdeemed to be HNG-X Acc::eptance Incidents will be grouped for management and

A reponmg purposes

210 HNG GX

" For tha purpases of the HNG-X Acceptance Process an ' HNG-X Acceptance Dispute'
is deﬁned in paragrapn 7.1. An HNG-X Acceptance Drspute is ' not a Dispute in the
_‘ broadm' oontem of the overall Agreement between Post Office and Fujitsu Services,

21 HNGX

_The HNG-X Acceptance Plan will define which HNG-X Acceptance Criteria will be
-assessed during which HNG-X Acceptance Process Stage. This plan will be produced
by the Post Office HNG-X Acceptance Manager and agreed by the Fujitsu Services'
'HNG-X Acceptance Manager, such agreement not to be unreasonably withheld.

3. HNG-XACCEPTANCE PROCESS

31
_ ‘.‘3‘1.‘1 H?\%&\G—X Acceptance Manager

The primary responsibility for managing the HNG-X Acceptance Process rests
with the HNG-X Acceptance Managers. This may be a specified
individual or, more likely, a role adopted by the respective HNG-X
Programme Managers.

3.1.2  HNG-X Acceptance Board

An HNG-X Acceptance Board will be nominated and the primary function of this
board shall be to assess and agree the acceptance- status of the HNG-X
Acceptance Criteria associated with the relevant HNG-X Acceptance
Gateway. The Fujitsu and Post Oﬂm HNG-X Aoc;eptance Managers
shall prepare material for assessment by the HNG-X Acceptance Board
from which the HNG«X Aooeptanca Board . shall provide a
rmmmandatuan to the ‘Joint Release Authorisation Board' concerning
progression through the relevant HNG-)( Acceptance Gateway.

The HNG-X Acceptance Board shall be constituted, deal with matters and meaet
at intervals as set out in Schedule A2.

 Schedule B6.3 Version 12.0
Page 10 of 25
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313 HNG X Acceptance Dsspute Baard

An HNG-X Aaceptance Dlspute Board “will be nommated anﬂ the pnmary

func!mn of this’ board shall be to settle any HNG-x Anceptanca prutes that
- cannot be: resolved by the 'HNG-X Acceptance- Managars ‘The: HNG-X o
- Aecaptanea Dispute Board shall be. constituted, deal v«mh the maﬂem and meet
~ atthe |Mewatsassetout;n ScheduleAz - Sl '

32 C nges ¢ 1 A reement

321 Aﬂer the end of tha HNG-X Raquw&mems Basehnmg Process and pricr m HNG--

X Final Acceptance, where either Party requests a change to any prowsmn of

" this- Agreement relating to HNG—X Raquaremants or the HNG-X salutton the

Chaﬂge ‘Control Procedure will be follawad and both Fujitsu Services and Post

Office: will rev;ew tha HNG-X Acoaptanca Cﬂtmna to determine whether any
changes are’ requlred ‘Such changes may mcluda

3.2.1.1 deletion of HNG-X Acceptance Cnteria that were detived from deleted
provisions;

3.2.1.2 addition of new HNG-X Acceptance Gﬁt#ria relating to new or extended
provisions; andfor

3.2.1.3 modification of HNG-X Acceptance Criteria relating to c.hangagl-
provisions.

3.22 If changes are made to tests that are already in progress or have been

" completed then, unless both Parties agree otherwise, or the results of those
changed tests can be derived from the results of tests already carried out, those
tests shall be repeated.

3.2.3  Within 60 days of Final Acceptance, Fujitsu Services shall present to Post Office

-~ a CCN to incorporate all Minor Concessions continuing to have an impact after

Final Acceptance into the relevant requirements. This shall allow a clear
requirements baseline for the HNG-X Release.

4 -PROGRESSING THROUGH THE HNG-X ACCEPTANCE PROCESS

41  ‘Paragraph 2.2.4 identifies the three key stages during which the HNG-X Acceptance
~ Process takes place, namely Test and Validation, Live ‘Pilot and Live Monitoring.
ngressmn from one stage o the next is controlled by an HNG-X Acceptance Gateway

mat has to be passed through.

42 HNG—)( mcmpmnce Gateways have paramewrs asaocnateﬁ with them that - are
B conﬁgured to meet the specific arrangements agreed between Post Office and Fu;rtsu '
Samm The parameters are: L

N '.s:medu&eaea\mmon 12,0
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: ‘4;2".1 . as detailed in paragraph 4.6,

422  the number and status of HNG-X High Seveﬂly Ameptanca Inmdams, Bl
4.23  the number and status of HNG-X Medeum Sevenlv Amptance lnmdents and

:-"4.2.4 the number and status of HNG-X Low Sevem‘y Accemance lnmdents

. ,4.3 | The thrae key HNGX Accaplance Gateways c:ontroiling progression through the HNG-X
‘ Accepiance Prooess Siages are HNG-X Acceptance Gateways 3, 4 and 6 respectively
as described in paragraph 4.5.

44 [NOTUSED]

45  Achievi

451 From Test and Validation to Live Pilot (HNG-X Acceptance Gateway 3)

4.5.1.1 Progression through HNG-X Acceptance Gateway 3 shall occur once all
of the following have been satisfied:

(@  subject to paragraph 4.6, all the HNG-X Acceptance Criteria
allocated in the HNG-X Acceptance Plan fo Tesi -and Validation
have been achieved;

(b)  activities leading to HNG-X Acceptance Gateway 1 (named
‘Readiness for Router Roll-Out (Z1)" and HNG-X Acceptance
Gateway 2 (namad "Readiness for Data Cantre Migration”) must
be completed and these two HNG-X Acceptance Gateways
passsd through in accordance with paragraph 4.5.4.2 as pre-
requisites to achieve HNG-X Acceptance Gateway 3. Failure to
progress through HNG-X Acceptance Gateway 1 and HNG-X
Acceptance Gateway 2 will not prohibit any other programme
activities from continuing prior o HNG-X Acceptance Gateway
3
L - (c) there are no outstanding HNG-X High Severity Acceptance
o . Incidents;
(d) the number of outstanding HNG-X Medium Severity Acceplance
Incidents is five or fewer and an agreed workaround exists for
each of them; and

(e) there is an agreed workaround for all outstanding HNG-X Low.
Severity Acceptance Incidents except for those whu:h the
Parties agree do not require a workaround. ‘

Schadute BB 3 Version 12.0
. F’age12 0125 '
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451.2 Notwﬂhsianding progressmn ihrough HNG-X Acceptance Gateway 3in .5 T
accordance with paragraph 4.5.1.1, Live Pilot shall not commence until
confirmation that it may do so'is given in writing to Fujitsu Services by
the Post Office R.alqase ‘Authorisation Board.

452 Achieving HNG-X Initial Acceptance - From Live Pilot to Live Monitoring (HNG-X
Acceptance Gateway 4)

4, 5.2.1 Achlevement of HNG—X lnmai Aaceptarme shall occur on progression
from Live Pilot to Live Monrtcmng once all of the following have been
satisfied:

(@) subject to paragraph 4.6, all HNG-X Acceptance Criteria
allocated in the HNG-X Acceptance Plan to Live Pilot have been
achieved,

(b) there are no outstanding HNG-X High Severity Acceptance
Incidents;

(¢}  the number of outstanding HNG-X Medium Severity Acceptance
Incidents is five or fewer;

(d) each HNG-X Medium Severity Acceptance Incident has an

agreed workaround and, subject to paragraph 6.4.2, an agreed
HNG-X Rectification Plan; and

(e) each HNG-X Low Severity Acceptance Incident has, subject to
paragraph 6.4.4, a target timescale for rectification and has an
agreed workaround except those for which the Parties agree
that such a workaround is not required.

4.5.2.2 Notwithstanding achievement of HNG-X Initial Acceptance in
accordance with paragraph 4.5.2.1, Live Monitoring shafl not commence
untif confirmation that it may do so is given in writing to Fuijitsu Services
by the Post Office Release Authorisation Board.

453 Achieving HNG-X Final Acceptance (HNG-X Acceptance Gateway 6)

4.53.1 HNG-X Final Acceptance shall occur mncae aﬂ of the following have been
satisfied:

(a) the earliest planned date as specified in the HNG-X Programme
Plan for completion of Live Monitoring has ocourred;

(b) subject to paragraph 4 6, all HNG-X Acceptance Criteria
allocated to Live Monrtmmg as set out in the HNG-X Acceptanca .
Pian have been achieved; .

L 3cmui°m3 Version 120
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) there are no outstanding HNG-X High Severity Amptam‘;e"-'
Lo ‘IDCIGBMS '

() i-he‘nu-mbe_rotoutstandmg HNG-X Medium Severity Acceptance
- Incidents arising from HNG-X Acceptance Criteria scheduled to
be achieved during Live Momtonng is two. or fewer. For the
avoidance of doubt, this means that the total number of HNG-X
Medwm Seveniy Acceptance Incidents at this  HNG-X
-:Acceptance Gataway (mcludmg those matstandmg fmm pravious -
HNG-X. Acceptance Gawways} cautd be seven. Howaver. this
_!otal of seven would be reduced if any nf the ongmai HNGmX
.Medium Szevemy Amepiance Incidents have bean closed in
mrdanm w:th their agread HNG-X Recﬁf catxon Plans;

(é) aach HNG—X Medium Savanty Acceptance Incident haa an ‘
agreed workaround and, subject to paragraph 6.4.2, an agreed
HNG-X Rectification Plan and

{f) each HNG-X Low Severity Acceptance incident has, subject to
paragraph 6.4.4, a target timescale for rectification and has an
agreed workaround ‘except those for which the Parties agree
such a workaround is not required.

| “'.4.5;4 ‘Progressing through HNG-X Acceptance Gateways 1 and 2
4.5.4.1 Not Used.

4.5.4.2 Progression through HNG-X Acceptance Gateways 1 and 2 occur once
all of the following have been satisfied for the HNG X ‘Acceptance
Cmeﬂa allocated to achieving progression through the respnctivu MNG-
X Acceptance Gateway:

(@)  subject fo paragraph 4.6, all such HNG-X Acceptance Griﬁtéria have
heen achieved

(b) there are no. outstandmg HNG-X Hngh Sevanty Acceptanca Incidents;

(c) the number of Ouiatandmg. HNG-X  Medium -quenty “Accept;am:e
Incidents, - together with any related ‘HNG-X Rectification Plans or
agreed wm‘kamunds, are agreed between the Pames as being
acceptable to progress through the HNG-X Acceptance Gateway,; and ‘

{d) the number of outstandmg HNG-X Low Severity Acceptance incldients :
together with any related HNG-X Reﬁtrﬁcaﬂon Plans or agreed

~ workarounds, are agreed between the Parties as being accaptabie to

progress through the HNG-X Acceptance Gateway.

Sc.hadulu as 3 Versim 12.0
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4861 If the Parties do not agree whether HNG-X Final Acceptance, HNG-X Stage -
e Progression or progression through HNG-X Acceptance Gateways 1 and 2 has
- occurred, the matter will be resolved thraugh the procedure: dascnbed in

. paragraph 7 for reaolvmg HNG-X Ac;camance Dmputes '

482 I followrng mvestrgatran by Fujitsu Sarvims. an HNGnX Amptanca lnmdrrnt is
2 found to have been caused solely by i a fauit or defi iciency in anylhing other than
those elementa of HNG»X pmvrded by Fujitsu Services, it shall not count

towards the thresholds rdentrﬁed in paragraph 4, 5

. 4863 HNG-X Aoceplanca Incidents that are agrwed to result from the same failure or
defic iciency, or to affect the same operauonal process or business functlnn may
- be aggregated into a srngle HNG-X Acceptance Incident for the purposes of the

" thresholds identified in paragraph 4.5.

The aggregation of two or more HNG-X Acceptance Incidents into a single
HNG-X Acceptance Incident shall be proposed by the Fujitsu HNG-X
Acceptance Manager and agreed by the Post Office HNG-X Acceptance
Manager, such agreement not to be unreasonably withheld.

464 If, other than as a result of a Default of Fujitsu Services, it is impossible for a
~ testto be carried out when scheduled in the HNG-X Acceptance Plan then that
. test becomas known as a "Deferred Test". Deferred Tests will be r:arried out as
scmn as reasanably practicable or at such later time as the Parﬂas may agraa
(whrch shall be no later than six months after HNG-X Final Acoeptanca)
provided that performance on that agreed date does not, other than as a result
of a Default of Fujitsu Services, become impossible (in which event the Deferred
Test shall be carried out as soon as reasonably practicable).

465 The non-occurrence of a Deferred Test at the time originally scheduled in the

" HNG-X Acceptance Plan will not prevent HNG-X Stage Progression, HNG-X
Final Acceptance or progression through HNG-X Acceptance Gateways 1 and 2
each of which will be assessed on the basis of:

4.6.5.1 those tests scheduled to take place for that HNG-X Stage Progression,
HNG-X Final Acceptance or progression through HNG-X Acceptance
Ga_taways 1 and 2, as the case may be, which are not Deferred Tests;
and

4.6.5.2 those Deferred Tests whrch were marnaﬂy ﬂchsduled to taka placa as
part of a previous HNG-X Stage. ngreasaon HNﬁwx Frnal Acr:aptanw_ ‘
or progression through HNG:X Acceptance Gateways 1 and 2 and_
which have been rescheduled in accordance with paragraph 4841t
take place for that HNG-X Stage Progrensron HNG-X Fmal Acwptance‘ g
or progression through HNG-X Acceptance G*ratoways 1 2or 5 R

&hadule BG~3 Vminn 12.0
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4656 If, when a Deferred Test is carried out after HNG-X Final Acceptance, it is not =~
© successfully completed, that failure shall not of itself constitute a Default under
the Agneement or entitle Post lffice to ralse an HNG-X Acceptance lnc:derrt '

487 :-‘.Where a test that was oﬂgmaﬂy acheduled to be carriad out by Fuptsu Sarwces o
. in-the Solution- Test Stage becomes a Deferred Test in’ aacordance with |
paragraph 4, 6 4, thu failure of Fu;atsu Sarvwes to carry out that Defarrod Testin
accordance wnh paragraph 4.6.4 shall constntute a Default under the
Agreamant

4.6.8 Otherthan as set outin paragraph 4 6.6, nothing in paragraph 4.6 shall reduce
: or alter any obllgatsons of Fu;;tsu Sefwceﬁ under this Agreement.

5 HANDLING HNG-X ACGEPTANCE TESTING EVIDENCE

51 ‘Evidence (incl-ud-ing‘, without limitation, test results, test observations, data or other

" information) provided by Fujitsu Services for review in relation to fulfilment of HNG-X

‘Acceptance Criteria ("HNG-X Acceptance Testing Evidence") shall by default be
‘available to alt Post Office employees and contractors unless such evidence is:

5.1.1  Confidential Information, in whu:‘.h case disclosure shall be governed by the
provisions.of Clause 61 of the Agreement; or

:5.1 2 considém;d to be or categoﬁsgd as sénsi_ti-ve in accordance Mth _parggfaphs 52
' or 5.3 of this Schedule, in which case disciosure will be governed by those
provisions (as applicable).

52 HNG-X Acceptance Testing Evidence that can reasonably be considered to be
particularly sensitive because access to such information could compromise the security
of the HNG-X or other Post Office Services will be restricted to named employees or
‘contractors of Post Office who will be nominated by Post Office to review it on Post
“Office's behalf. Access to the information will be in accordance with such reasonable
oondmons as may be imposed by Fujitsu Services.

83 Subjeal to paragraph 5.4, HNG-X Acceptance Testing Evtdenoe categonsed by Fujitsu
" Services (acting reasonably) as particularly commercially sensitive to Fujitsu Services

‘will only be disclosed to named employees or contractors of Post Office (such named
individuals to be approved by Fujitsu Services). Post Office will place such named
employees and contractors under a duty to keep confidential and not dxsclosa Fujitsu

- Bervices’ comimercially sensitive information to any other person or Party. wuthout Fujitsu
‘Services’ prior written consent (which consent shall not be unreasonabiy withheld or

delayed)

5.4 Fumsu Services will not be entitled to categorise any HNG-K Acceptance. Testmg_ 2
Ewdence as - commercially. sensitive where that evidence soiely reflects a visible
'mamfestation or result of the operation of the HNG-X System as opposed to how the
‘HNG—X System achieves that manifestation or result. '

Schedula BG 3 Version 12.0
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65 Sensitive information disciosed as HNG«X Acceptance Testing Ewden(:e pursuan! to
paragraphs 5.3 or 5.4 may also be disclosed by Post Office or Fujitsu Services to the
HNG-X Acceptance Board if such disclosure is necessary for the resolution of an HNG- _
X-Acceptance Dispute.

5.6 At -Post Offioe s request Fujitsu Ser\nces will su;aply supportmg evidence for the
completion of a test that can reasonably be ragardod as necessary for Post Office to
validate whether the HNG-X Acceptance Criteria for that test have been met.

6. MﬁNAGlNG HNG-X ACCEPTANCE INCIDENTS

6.1

' . . 6.1.1 An HNG-X Acceptance Incident will be raised by Fujitsu Services when the

D HNG-X Acceptance Method used fails to prove that the HNG-X Acceptance
Criterion has been met. In addition, Fujitsu Services will report to Post Office
any material undeslmMe occurrences, which are not HNG-X Accapiance
Incidents, observed by it whilst conducting tests. ‘

'6.1.2 Post Office may raise an MNG-X Acceptance Incident whenever Post Office
" becomes aware of evidence that (a) any of the occurrences: referred to in
paragraph 6.1.1 have arisen (b) the HNG-X Acceptance Criteria are not being
met-or (c) the introduction of changes. arising from Project HNG-X andfor the
~ Associated Change Activities that are subject to the HNG-X Acceptance
Process has resulted or might reasonab!y be. expected o resul! in the existing
: Honzpn Applications or the Horizon Service infrastmc:ure no ‘I‘qng_er fun_;:tupmng
or being performed (as the case may be) in accordance with the. provisions of

the Agreement. '

6.1.3 Where the HNG-X Requirements Catalogue or Annex 2 of Schedule B6.1
" expressly states that the application will not permit speciﬁad functions or
activities or cause certain specified behaviour, and those functions, activities or
behaviour are observed to occur during testing of the application, then the
observing Party will (in the case of Fujitsu Services) or may (in the case of Post

Office) raise an HNG-X Acceptance Incident.

~8.1.4 Following resolution of an HNG-X Acceptance Incident raised in accordance

" with paragraph 6.1.1, 8.1.2 or 6.1.3, a further HNG-X Acceptance Incident can
be raised in accordance with- paragraph 6.1.1 if the applicable functions,
activities or behaviour are observed to occur again.

6.1.5  Each Parly will raise an HNG«X Acoaptanca Incudant as soon as reaaonabty
‘ pmcﬁcab!e after. becoming. aware . of such nnmdem However HNG-X
Acceptance Incidents may not: be ra:se.d in respect of any HNG-X Aocuptance
Critefia before uommenoement ‘of the: testlng or aasewsmenf of those HNG-X '
Accaptance Criteria in -accordance with the: HNGwX Acceptanee Psan Once
 HNG-X Final Acceptance has occurred no new HNG«X Amptance Inddents‘

- schaduia 56‘3 Varsion 12.0
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6.1.6

may be raised, For the purposes of this paraéraph a "new HNG-X Acceptance
Incident" means an HNG-X Acceptance Incident that occurs after the HNG-X

Final ‘Acceptance Date or which occurs on or before' that date, but is not
reported to Fujitsu Services before the HNG-X Final Acceptance Date. Once

HNG-X Initial Acceptance has  occurred no additional HNG-X Accep'tance"
Incidents will be classified as HNG-X Acceptance Incidents in respect of HNG-X.

Initial Acceptance.

~An HNG-X Acceptance Incident manifests itself as one or more defects

originating from either the Test Automation Toolset or PEAK. Such defects will
be allocated to HNG-X Acceptance Incidents following review and agreement by
the HNG-X Acceptance Managers from both Parties.

A PEAK fault report that is allocated to the HNG-X Acceptance Incident
Collection can only be closed with the agreement of both HNG-X Acceptance
Managers.

If a dispute arises whereby the HNG-X Acceptance Managers cannot agree as
to the status of a defect associated with ‘an HNG-X Acceptance Incident, the
matter will be escalated according to the procedure described in paragraph 7 for
resolving HNG-X Acceptance Disputes..

6.2 Analysing and Classifyil NG-X A nce incidents

6.2.1

6.2.2

HNG-X: Acceptance Incidents will be jointly analysed by Fujitsu Services and
Post Office and a written report produced which will record:

6.2.1.1 initially, the agreed (such agreement not to be unreasonably withheld by
either Party) severity classification of the HNG-X Acceptance Incident as
identified in Annex A to this Schedule; and subsequently

6.2.1.2 related rectification activities (if applicable); and

6.2.1.3 re-testing dates/periods (if applicabie).

This information will be included in the test report issued at the time of

completing the HNG-X Acceptance Process Stage during which the HNG-X

Acceptance Incident was raised.

For the purpose of paragraph 6.2.1, an HNG-X Acceptance incident will be
regarded as having been caused by the introduction of changes arising: from

Project HNG-X andior the Associated Change Activities that are subject to. the

HNG-X Acceptance Process:

6.2.2.1 if that incident is identified dﬁring any of the HNG-X Acceptance Process
Stages; and

Schedule B6.3 Version 12.0
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6 2, 2 2 ‘where the behawour of Horizon glvmg rise to that mcidant (1) has nm o

' been previously ‘observed, or (i) had been previously. obsewed in. .
relation to the Hanzcm ‘Bervice Enfrastructum or the Horizon: Applicatuon N
but such- behawour had beqn resolved pnor to. cmmenmmant of
testmgof HNG—X ' . TR

unless followmg mvestlgahon by Fu;rtsa Semces that mmdam |5 fﬂund w be
unrelated to the introduction of changes arising from ngeci HNG-X
and/or the Associated Changa Actrwhas that are: subiac! o the HNGJ(
Acceptanoe Procass and Fu;ttau Sewlces has provided Post Off’ ce wnth
reasonabim ewdenca to demonstraie this. o,

‘ ‘re;?‘.a Whé‘r'e an HNG-X Acc:eptanne Incident can be attributed to faults in HNG-X, the

' sevemy of that mcldem (for the purposes of HNG-X Final Acaeptance and HNG-
X Initial Acqeptance) shall be classified wnh refarﬁnca fo the fault in HNG-X
aiane

624 Eithg‘r'Party. may request that the severity of an HNG-X Acceptance Incident be

"~ re-classified in recogrition of new evidence or if it is reasonably believed that

the impact of the HNG-X Acceptance Incident should be re-assessed.

Agreement fo such requested re-classification shall not be unreasonably
withheld by either Party. '

6.3.1 Aﬂy faviad wst may, prior to the end ut‘ the agraed che Momtormg ha rapeated
as many times as necessary in order for HNG-X Final Acceptanca to be
achieved. Dates for such repeat tests will be agreed by the. joint test teams
havmg regard to the overall HNG-X Programma Plan. Past Omce will be
responsible for making personnel ava:labla fo observe repeat testmg if required ‘
Repeat tests will be proposed only when n ls reasonabiy believed a dlfferem (i.e.
improved) outcome wauld result

832 In the case of mpe&ted HMNG-X Document Reviews, HNG-X . Desugn
- Walkthroughs or HNG-X Monitoring, Post Office will be entitied to the same
- elapsed time for the repeated activity as was scheduled for the original failed
~ activity. Repeat HNG-X Document Reviews or HNG-X Design Walkthroughs will
be proposed only when it is reasonably believed a different (i.e. improved)
outcome would result.

| 64 HNG-X Reclification Plan

"6.4_1 ‘ For -each HNG-X Medium Seventy Awep!anw lnctdsnt outstandmg on the
~ HNG-X Initial Acceptance Date or on the HNG-X Final Acceptance Date, iFu;dsu_ .
Sarwaes will have prepauad a wmtan HNG»X Reniiﬁcaﬁon Plan: lhat mciudes:' ‘

&:hedula B& a Vmsien 12.0
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c:déiﬂbamm. o
6,41, 1 a statement of the oparattonat nm;mct and any necesaary tampurary et
wocedures tobeadomed hy errs, LI
: 6.:4.1 28 dcsc_ﬁptiun of now rectiﬁcatien- is‘ to.be :ﬁbhievsd; 'énd,

. 6 4 1.3 a tlmetabta for ractlf cation

Pos: Oﬁioe sha!l no! unreaaonably wrthhold its agmement to any such HNG—X.‘. ‘
Rechfécatwn Pfan and neither F’arty shaﬂ unreasonably withhold its aqmemartt '
to any workaruund referred to in th;s Schedule .

6.4.2 i It is acknowledged by tha Parties that axceptionally they may agree that such a
o HNG-X Rec:hﬁcahm Plan is. not required for each uutstandmg HNG-X Medium
~ Severity Acceptance Incident.

643 For each HNG-X Low Severity Acceptance Incident outstanding on the HNG-X
o Initial Acceptance Date or on the ‘HNG-X Final Acceptance Date, Fujitsu
Services will identify a. target tlmascale for rectiﬁoatuon

644 Itis ackndwleclgﬂd by the Partm that !hay may agree thai such a target
timescale for rectification is not required for each outstanding HNG-X Low
Severity Acceptance incident.

7. HNG-XACCEPTANCE DISPUTE PROCESS

_If Post Office and Fujitsu Services do not agree on any matters relating to this Schedule
including: o

7.1.1  the form or content of the HNG-X tests as defined in the HNG-X HLTPs
or in the Test Automation Toolset;

7.1.2 changes to HNG-X Acceptance Criteria, HNG-X tests, or the HNG-X
Acceptance Plan arising from changes to the provisions of the HNG-X
Requirements Catalogue;

7.1.3 whether any tests, HNG-X Document Reviews, HNG-X Design
Walkthroughs or HNG-X Monitoring should be repeated pursuant to
paragraph 6.3 as a consequence of changes to the HNG-X tests;

714 r‘asults"‘m HNG-X tests;
715 Whgéthé'f'_an event or occurmnqé-ia ari,ﬁHNG-x'-Acceptaﬁcé‘i‘nciden“t: ‘
7.16  the aggregation into HNG-X Acceptance incidents;

ﬁcheduh &5 3 Version 12.0
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7. 1 T ciasmﬂcauon af sevanty of HNG«X Accaptance lncidents i

7.1, a whmher progfesmon through an. HNG-K Accepiance Gateway or from -
one: HNG-X Acceptance Pmsa Stagu to- another has oocurred or .. '
ahould pmaeed : o

719 whnthm an HNG-X Acmptance lnmdent has bean qau&ed by a
deﬁaiency or Iault ina componﬂnt o! the HNG-X System {for which
‘ Fu;itsu Ser\nces is rasponsnble) ora daf memy or fault in-other mrwcea '
-systema or data. (:nc.luding. \mthout 1im§tatmn Reference Data) of Post
Dfﬂce or a third pxarty (for whach Pust foma is rasponsibla) or

7110 adequacy of -HNG&X -Res:tlﬂcahon P-Ians

the Parties will refer. such dnspute (an "HNG-X Acceptance. Diapute") to the
: HNG X Accaptance Dlspuia Board for resmiutnon

7.21 The HNG-X Acceptance Dispute Board is required to use all reasonable
endeavours to reach an agreed resoiutlon on any HNG-X Acceptance Dispute
that is referred fo it,

7.22 lfthe HNG-X Accaptanca Dmpute is resolved by the HNG—X Acceptance Dsspum
. Board, the dwis:an of the HNG-X Acceptance Dispute Board will be final and
binding on the Parties.

7.23 In the event that an HNG-X Acceptance Dispute cannot be resolved by the
~ HNG-X Acceptance Dispute Board it will be escalated for Executive Review and
~ dealt with in accordance with the Dispute Resolution Procedure,

8 '_“-A'ssdbm-rao DOCUMENTS

81 ‘The failowang CCDs are assomamd with this Schedule B6.3:

s ':;:Doeumm Reforence [Pocument Tﬁﬂﬂ.
[T REQICUS/BRS/0001 | |Postal Services Business.
K R ‘and Og‘aa'rmimna‘l‘cantexl
2 REQ/GEN/PRD/0007 _ ‘ | Estab&shing and Assunng

R : | the HNG-X User Interface

82 There are no CRDs associated with this Schedule B6.3.
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Severity  Description

High | The HNG-X Acceptance Incident was caused by the introduction of
: 1 changes arising from-Project: HNG-X and/or the Associated Change
‘| Activities that are subject to the HNG-X Acceptance Process and results
1in-a defect that would render a key element -of one or more of the
Business Capabilities and Support Facilities or a key element of the
Infrastructure unfit for operational use, which could include: '

a) not allowing Post Office to undertake one or more  Transaction
types; .

b) not alldwing Post Office to undertake one or more Transaction types
using the required business inputs or generating the required
business outcome;

c) creating system performance issues which are in, or are likely to
cause a, breach of Service Level Targets,

Medium | The HNG-X Acceptance Incident was eauSed-by the introduction of

g changes arising from Project HNG-X and/or the Associated Change
| Activities that are subject to the HNG-X Acceptance Process and results
in a defect that would not prevent operation of one or more of the
'{ Business Capabilities and Support Facilities or elements of the
Infrastructure, but would cause problems in the operational use of one or
more Transaction types. '

Low .| The HNG-X Acceptance Incident was caused by the introduction of
| changes arising from Project HNG-X and/or the Associated Change
| Activities that are subject to the HNG-X Acceptance Process and results
in a defect that does not cause any adverse operational impact in the
| use of the Business Capabilities and Support Facilities or an element of
the Infrastructure, ‘or the HNG-X Acceptance Incident can be addressed
by a Fujitsu Services workaround without any adverse operational
| impact for Post Office. :

Non Anincident r_aised by either Party which, following investiga!ioh is found:

l-ncl_de_n_t » notto be a defect,

» not to have resulted from the introduction of changes arising from
Project HNG-X and/or the Associated Change Activities that are
subject to the HNG-X Acceptance Process; or

# hot o fall within the high, medium or low categories set out in this
column,

Schedule B6.3 Annex B Version 12.0
Page 22 of 25

FI1659.2/652



POL00393769
_ PoLDO393769

* Refer to Schedule A2, A&nﬁ@k 1.0

~ Schedule B6.3 Version 12.0
. Page2sof2s




CONFIDENTIAL

| HNG-X
Document
Review.
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ANNEX C : HNG: CE METHOD:

Description

HNG-X Acceptance Criteria that cannot be objectively verified by a test of

MNG-X may bhe satisfied by Post Office undertaking a HNG-X Document |
Review. The outcome of any such review will be documented by Post Office |

in the HNG-X Acceptance Tracking Document. Fujitsu Services will supply a
list of documents (and any specific references within such documents) for

Post Office review, which may satisfy the agreed HNG-X Acceptance |

Criteria.

HNG-X
Design
Walkthrough

HNG-X Acceptance Criteria may be satisfied by Post Office participating in
an HNG-X Design Walkthrough led by Fujitsu Services of the Fujitsu
Services' design. The outcome of any such HNG-X Design Walkthrough will
be documented by Post Office in the HNG-X Acceptance Tracking
Document.

HNG-X
Solution Test

Tests that are owned and managed by Fujitsu Services with significant
collaborative support from Post Office, for the purpose of verifying that the
Fujitsu Services' solution for the HNG-X System satisfies the relevant HNG-X
Acceptance Criteria. The collaborative team will produce a joint test report
presenting the results of the tests.

HNG-X
Release
Validation

Tests that are run and managed by Post Office with significant collaborative

support from Fujitsu Services, for the purpose of verifying that the HNG-X :

Release satisfies the relevant HNG-X Acceptance Criteria. The combined
team will produce a joint test report presenting the results of the tests and
provide evidence on any areas of non conformance.

nax
Monitoring

Post Office shall specify any need beyond the level of support that Fujitsu
Services are required to provide under normal operational practice (such as
a report etc). Duration, nature and characteristics to be agreed in advance
between Post Office and Fujitsu Services and will take place during Live Pilot
or exceptionally during Live Monitoring. The tfotal duration of HNG-X
Monitoring and the obligations on Fujitsu Services to produce data/reports to
support Post Office monitoring to be agreed between Post Office and Fujitsu
Services (each acting reasonably and in good faith) for a particular HNG-X
Requirement.

HNG:X
Statement of |
" Fact

Where the solution to an MNG-X Acceptance Criterion is self-evident and
does not lend itself to formal proving.

_' HNG-X Relates to HMNG-X Acceptance Criterion that represents an ongoing
Statement of | contractual obligation for HNG-X.
Obligation _ _
Other Used by exception, to be agreed between the Parties.
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