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SCHEDULE B6.3 

HNG-X ACCEPTANCE PROCESS 

Version History 

• 

• 

Version No. 
-- 

Date 
— .------..___----

Reason for Issue 

1.0 31/08/06 Agreed version as at date of signature of CCN1200 

1.1 26/09/06 Minor corrections 

2.0 25/01/07 Baseline copy of 1.1 

6.0 16/06/09 Moving all schedules to V6.0 as agreed with Fujitsu 

6.1 24/12/09 Applying changes as per CCN 1268 

7.0 10/05/10 Moving all schedules to V7.0 as agreed with Fujitsu 

8.0 21/02/12 Moving all schedules to vB.0 in accordance with 
CCN 1294d 

9.0 13/01/14 Moving all Schedules to v9.0 in accordance with 
CCN1349 

10.0 10/09/15 Moving all Schedules to v10.0 in accordance with 
CCN1506 

11.0 31/03/16 Moving all schedules to V11.0 in accordance with 
CCN1604 

12.0 03/07/17 Moving all schedules to V12.0 
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2.2.1.3 4HNG-X Acceptance Gateway 3 —Readiness for Live Pilot (Acceptance 
Point Z2): 

2.2:1:4 HNG-X Acceptance Gateway 4 — Readiness for Branch Migration 
(Acceptance Point Z3): 

2.2.1.5 HNG-X Acceptance Gateway 5 is not used. 

2.2.1.6 HNG-X Acceptance Gateway 6 — End -of.Live Monitoring. 

2.2.2 HNG-X Acceptance Gateways 1 and 2 must both be passed through as pre-
requisites for passing through HNG-X Acceptance Gateway 3. HNG-X 
Acceptance Gateways 1 and 2 may be passed through in any order (the actual 
order to be agreed and documented in the HNG-X Programme Plan). 

2.2.3 Not Used. 

2.24 A series of HNG-X Acceptance Process Stages exist, delineated by specific 
HNG-X Acceptance Gateways as follows: 

2.2.4.1 HNG-X Acceptance PiamsStape "Test and Validation is from delivery 
of the agreed HNG-X Acceptance Plan to HNG-X Acceptance Gateway 
3; 

2.2.4.2 HNGX Acceptance Process Stage '"Live Pilot" is from HNG-X 
Acceptance Gateway 3 to HNG-X Acceptance Gateway 4: and 

2 2 d from HNG X • . . .3 t~+1G=X Acceptance Process Stage "Live Monitoring" is

Gateway to Acceptance  Gata yAiootsptattas 4 t+N4G-X' Gateway 6. 

2.25 The HNG-X Acceptance Gateways and the HNG-X Acceptance Process Stages 
• can be representaddiagrammatically as follows (HNG.X Acceptance Gateways 

depicted as "AG

• 

Test & Live 
~ — Validation +—  Pilot 

1G6 

iNA#. 
PTA 

INITIAL 
ACCEPTANCE 

ive 
~r ~Monitoring~i " 
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22.6. The HNG-X Acceptance Plan documents, inter alia, all the HNG-X Acceptance 
Criteria and when they need to be achieved by. The HNG-X Acceptance 
Process from AG4 to HNG-X Final Acceptance will be managed for Fujitsu 
Services by its Post Office Account:Service Management team. 

2.2.7 The. Fujitsu Services' Post Office Account Service Management team will 
support the Fujitsu Services Acceptance Manager throughout the Live Pilot 
stage by managing the provision of acceptance evidence in support of those 
HNG-X Acceptance Criteria with the Acceptance Method of HNG-X Monitoring 

2.3 HNG-X Acceptance Criteripn 

2:3.1 An HNG-X Acceptance Criterion is a clear, objective and unambiguous 
statement against which fulfilment (with supporting evidence) of an HNG-X 
Requirement using an HNG-X Acceptance Method can be determined. There 
will be one HNG-X Acceptance Criterion against each instance of an allocated 
HNG-X Acceptance Method. There may be HNG-X Requirements that are, in 
themselves, measurable and unambiguous. In such cases, the HNG-X 
Acceptance Criterion may be marked 'as per the HNG-X Requirement'. Where 
the HNG-X Requirement is expressed as a Use Case, the HNG-X Acceptance 
Criterion will be the fulfilment of the Use Case pre-conditions and post-
conditions or, subject to agreement between the HNG-X Acceptance Managers, 
the HNG-X High Level Test Plans as detailed in the Test Automation Toolset and 
associated with the relevant HNG-X Requirement, except where explicitly 
stated. 

2.3.2 HNG-X Acceptance Criteria will be documented by Post Office In DOORS and 
extracted by Post Office into the HNG-X Requirements Catalogue at appropriate 
points during Project HNG-X, including at the date of signature of CCN1200 and 
at the end of the Requirements Stage. 

2.3.3 Fujitsu Services is responsible for producing, within the timescale agreed 
between the Parties, evidence to demonstrate that the relevant HNG-X 
Acceptance Criterion has been met. 

2.3.4 Further details of the presentation and status of HNG-X Acceptance Criteria are 
set out in the table below: 

HNG-X ACCEPTANCE 
CRITERIA FOR: 

Functional 
Requirements (general) 

Schedule B6.3 Version 12.0 
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Development approach Functional Requirements wJ be specified through Use 
for HNGX Acceptance Cases. 
Criteria 

Use Cases in themselves will not have HNG-X 
Acceptance Methods and HNG-X Acceptance Criteria 
as they are at a different level of specification and form 
the starting point for test scripts. However, Use Cases 
will each contain pre-conditions, minimal guarantees 
and success guarantees, i.e. what is required to be true 
before the Use Case is activated'.and what is expected 
after the Use Case has been activated for both the main 
flow and any variant paths. 

Acceptance of each Use Case will therefore be fullfifed 
when all paths have been exercised, and the pre-
conditions, minimal guarantees and success guarantees 
or, subject to agreement between the HNG-X 
Acceptance Managers, the tests associated with the 
relevant HNG-X High Level Test Plan, have been met 
At the end of the Requirements Stage these will be 
described within DOORS, and a version-controlled 
extract will be provided by Post Office in the HNG-X 
Requirements Catalogue, version 1. Further version 
controlled extracts shall be provided by Post Office 
following any amendments to, or re-issuing of, HNG-X 
Requirements in accordance with Schedule B6.1. 

Position at the date of HNG-X Acceptance Criteria not available. 
signature of CCN1200 

Functional 
Requirements (Retained 
Functionality) 

Development approach p pp Certain Functional Requirements will be expressed q p ssed as 
for HNG-X Acceptance Retained Functionality Use Cases which are agreed not 
Criteria to require main, variant and exception paths. They will 

contain, as a minimum, a goal and a description and in 
some cases more detail relating to Business Rules and 
usage. Acceptance of these Retained Functionality Use 
Cases will, as a minimum, be via the HNG-X 
Acceptance Methods of HNG-X Solution Test and/or
HNG-X Release Validation and will require traditional 
narrative HNG-X Acceptance Criterion statements or, 
subject to agreement between the HNG-X Acceptance 
Managers, HNG-X High Level Test Plans to be jointly 
develo d by Post Office and Fujitsu Services which 



POL00393769 
POL00393769 

shall reference existing Horizon test materials where 
relevant. 

Development of HNG-X Acceptance Methods and HNG-. 
X Acceptance Criteria will not be complete for Retained 
Functionality Use Cases by the end of the 
Requirements Stage. These will be agreed by the joint 
test teams following the end of the Requirements Stage 
and, following such agreement, will be included in any 
subsequent versions of the Requirements Baseline 
issued by Post Office to Fujitsu Services. 

Position at the date of HNG-X Acceptance Criteria not available. 
signature of CCNI200 

Functional 

Requirements (Postal 
Services) 

Development approach The approach to acceptance for Postal Services will be 
for HNG-X Acceptance as described for Functional Requirements (general) 
Criteria except where HNG-X Requirements are provided in 

narrative form and have narrative HNGX Acceptance 
Criteria. 

Position at the date of The scope of Postal Services and the materials to be 
signature of CCN1200 provided at contract will be described in the CCD 

entitled "Postal Services Business and Operational 
Context- (REQ/CUS/BRS/0001). 

Training Requirements 

Development approach High level pre-contract HNG-X Acceptance Methods 
for HNG-X Acceptance and HNG-X Acceptance Criteria (in narrative form) to 
Criteria support high level training requirements have been 

created. These will be further developed after the date 
of signature of CCNI200. 

The position at the end of the Requirements Stage will 
be that updated HNG-X Acceptance Criteria and HNG-X 
Acceptance Methods will be provided by Post Office 
within DOORS. A version-controlled extract will be 
provided by Post Office in the HNG-X Requirements 
Catalogue, version 1. Further version-controlled extracts 
shall be provided by Post Office following any 
amendments to, or re-issuing of, HNG-X Requirements 
in accordance with Schedule B6. 1. 

Schedule 86.3 Version 12.0 
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Position at the date of HNG-X Acceptance Methods and HNG-X Acceptance 
signature of CCN1200 Criteria will be provided by Post Office within the HNG-X 

Requirements Catalogue Draft at Contract, The HNG-X
Requirements Catalogue Draft at Contract will identify 
which of these HNG-X Acceptance Methods and HNG-X 
Acceptance Criteria have and have not been agreed 
between the Parties at the date of signature of 
CCN1200 Any such HNG-X Acceptance Methods and 

'. HNG-X Acceptance Criteria not so agreed will be •
documented as areas for agreement and detailed work... .
after the date of signature of CCN1200. 

The UserInterface: 

Development approach The functionality required to be',epppgrted by the HNG- 
for HNG-X Acceptance X User Interface will be derived from the Functional 
Criteria Requirements generated through the Requirements 

Definition Process, No HNG-X Acceptance Criteria or 
HNG-X Acceptance Methods are required to additionally 
and specifically accept these HNG-X Requirements in 
terms of their presence within the HNG-X User Interface 
as this is a fundamental pre-requisite to testing for 
acceptance of the Functional Requirement. 

Non-functional HNG-X Requirements for the HNG-X 
User Interface will be created in the traditional narrative 
style and will include HNG-X Acceptance Criteria and 
HNG-X Acceptance Methods, A high level view of the 
acceptance events which relate to these HNG-X 
Requirements are described in the CCD entitled 
"Establishing and Assuring the HNG-X User Interface" 
(REQ/GEN/PRD10001). 

--...__.._._._..-
Position at the date of HNG-X Acceptance Criteria not available and not 
signature of CCN 1200 required. 

System Capacity and Performance; Migration and Implementation; Operational ad 
Support Services; Design and Architecture; Security; Development; and TestNtg 
Requirements 

Development approach HNG-X Acceptance Methods and HNG-X Acceptance 
for HNG-X Acceptance Criteria are being created for all HNG-X Requirements. 

The position at the end of the Requirements Stage will 
be that updated HNG-X Acceptance Criteria and HNG-X 
Acceptance Methods will be provided by Post Office 
within DOORS. A version-controlled extract will be 



provided by Post Office in the HNG-X Requirements 
Catalogue, version 1. Further version-controlled extracts 
shall be provided by Post Office following any 
amendments to, or re-issuing of, HNG-X Requirements 
in accordance with Schedule 86.1. 

Position at the date of HNG-X Acceptance Methods and HNG-X Acceptance 
signature of CCN1200 Criteria will be provided by Post Office within the HNG-X 

Requirements Catalogue Draft at Contract. These HNG-
X Acceptance Methods and HNG-X Acceptance Criteria 
will not have been agreed between the Parties at the 
date of signature of CCN1200 and will be areas for 
agreement 

and 

detailed work after that date. 

HNG-X Acceptance Methods 

2.4.1 HNG-X Acceptance Methods are an agreed set of pre-defined techniques by 
which HNG-X Requirements can be objectively measured as fulfilled or not, 
each against one or more agreed HNG-X Acceptance Criteria, HNG-X 
Acceptance Methods are described in more detail at Annex C to this Schedule. 

2.4.2 In general, an HNG-X Requirement will be allocated one or more HNG-
X Acceptance Methods. The objectives in allocating HNG-X Acceptance 
Method(s) to HNG-X Requirements are to progress toward overall HNG-
X Final Acceptance as efficiently as possible, but subject to also being 
able to identify and resolve defects (non-compliances) as early as 
possible in the HNG-X Acceptance Process, to reduce overall 
development costs and risks. 

2.4.3 In summary, the relationships are. 

2.4.3.1 each HNG-X Requirement will have one or more HNG-X Acceptance 
Methods; and 

2.4.3.2 each HNG-X Acceptance Method for an HNG-X Requirement will have 
one HNG-X Acceptance Criterion. 

2.4.4 The agreed HNG-X Acceptance Method(s) allocated against each HNG-X 
Requirement will be documented by Post Office in DOORS and extracted by 
Post Office into the HNG-X Requirements Catalogue. 

2.5 LING -X Acceptance Tracking 

2.5.1 HNG-X Acceptance Tracking will be achieved through the production of 
a 

eingle.. 

HNG-X Acceptance Tracking report that wINN be inNtaNy derived from the HNG.X 
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(b) there are no outstanding HNG-X High Seventy Acceptance 
Incidents, 

(c) the number of outstanding HNG-X Medium Seventy Acceptance 
Incidents is five or fewer, 

(d) each HNG-X Medium Severity Acceptance Incident has an 
agreed workaround and, subject to paragraph 6.4.2, an agreed 
HNG-X Rectification Plan; and 

(e) each HNG-X Low Severity Acceptance Incident has, subject to 
paragraph 6.4 4, a target timescale for rectification and has an 
agreed workaround except those for which the Parties agree 
thetsE tha workaround is not required. 

4.5.2.2 Notwithstanding achievement of HNG-X Initial Acceptance in 
accordance with paragraph 4.5.2 1, Live Monitoring shall not commence 
until confirmation that it may do so is given in writing to Fujitsu Services 
by the Post Office Release Authorisation Board, 

4.5.3 Achieving HNG-X Final Acceptance (HNG..X Acceptance Gateway 6) 

4.5.3.1 HNG-X Final Acceptance shall occur once all of the following have been 
satisfied: 

F1756L V543' 
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• 5.5 Sensitive information disclosed as HNG-X Acceptance Testing Evidence pursuant to 
paragraphs 5.3 or 5.4 may also be disclosed by Post Office or Fujitsu Services to the 

• HNG-X Acceptance Board if such disclosure is necessary for the resolution of an HNG-
X Acceptance Dispute. 

5.6 At Post Office's request Fujitsu Services will supply supporting evidence for the 

completion of a test that can reasonably be regarded as necessary for Post Office to 
validate whether the HMG-X Acceptance Criteria for that test have been met. 

9. MANAGING HMG-X ACCEPTANCE INCIDENTS 

6.1 R{lising HNG-X Acceptance Incidents

8.1;1 An HNG-X Acceptance Incident will be raised by Fujitsu Services when the 
HNG-X Acceptance Method used fails to prove that the HNG-X Acceptance 
Criterion has been met. In addition, Fujitsu Services will report to Post Office 
any material undesirable occurrences, which are not HNG-X Acceptance 

Incidents, observed by it whilst conducting tests. 

6.1.2 Post Office may raise an HNG-X Acceptance Incident whenever Post Office 
becomes aware of evidence that (a) any of the occurrences referred to in 
paragraph 6 1.1 have arisen (b) the HNG-X Acceptance Criteria are not being 
met or (c) the introduction of changes arising from Project HNG-X and/or the 

Associated Change Activities that are subject to the HNG-X Acceptance 
Process has resulted or might reasonably be expected to result in the existing 
Horizon Applications or the Horizon Service Infrastructure no longer functioning 
or being performed (as the case may be) in accordance with the provisloos of 
the Agreement. 

6 .3 Where the HNG-X Requirements Catalogue or Annex 2 of .Schedule BS .1 
expressly states that the application will not permit specified functions or 

activities or cause certain specified behaviour, and those functions, activities or 
behaviour are observed to occur during testing of the application, then the 
observing Party will (in the case of Fujitsu Services) or may (in the case of Post 

Office) raise an HNG-X Acceptance Incident 
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Document Reference Document TI 6 e 
1 REQ/CUS/BRS/0001 Postal Services Business 

and Operational Context 

2 REQ/GEN/PRD/0001 Establishing and Assure+q 
the HNG-X User InterfaoB . 



The HNG-X Acceptance Incident was caused by the introduction of 
changes arising from Project HNG•X and/or the Associated Change 
Activities that are subject to the HNG-X Acceptance Process end results 

in 

a defect that would render a key element of one or more of the 
Business Capabilities and Support Facilities or a key element of the 
Infrastructure unfit for operational use, which could include: 

a) not allowing Post Office to undertake one or more 
types, I 

b) not allowing Post Office to undertake one or more Transaction types 
using the required business inputs or generating the required 
business outcome; 

c) creating system performance issues which are In, or are likely to 
cause a, breach of Service Level Targets.. 

Medium The HNG-X Acceptance Incident was caused by the introduction of 
changes arising from Project HNG-X and/or the Associated Change 
Activities that are subject to the HNG-X Acceptance Process and results 
in a defect that would not prevent operation of one or more of the 
Business Capabilities and Support Facilities or elements of the 
Infrastructure, but would cause problems in the operational use of one or 
more Transaction types. 

Low The HNG-X Acceptance Incident was caused by the introduction of 
changes arising from Project HNG-X and/or the Associated Change 
Activities that are subject to the HNG-X Acceptance Process and results 
in a defect that does not cause any adverse operational impact in the 
use of the Business Capabilities and Support Facilities or an element of 
the Infrastructure, or the HNG-X Acceptance Incident can be addressed 
by a Fujitsu Services workaround without any adverse operational 
impact for Post Office. 

An incident raised by either Party which, following investigation is found: 

not to be a defect; 

not to have resulted from the introduction of changes arising from 
Project HNG-X and/or the Associated Change Activities that are 
subject to the HNG-X Acceptance Process; or 

not to fall within the high, medium or low categories set out in this 
column. 
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ANNEX B: HNG-X ACCEPTANCE BOARD 

Refer to Schedule A2, Annex 1 

0 

• 

Schedule 86.3 Version 12.0 
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ANNEX C : HNG-X ACCEPTANCE METHODS 

Description 

HNG-X HNG-X Acceptance Criteria that cannot be objectively verified by a test of 
Doeltrnoft. HNG-X may be satisfied by Post Office undertaking a HNG-X Document 
Review . Review. The outcome of any such review will be documented by Post Office' 

in the HNG-X Acceptance Tracking Document. Fujitsu Services will supply a 
list of documents (and any specific references within such documents) for. 
Post Office review, which may satisfy the agreed HNG-X Acoeptance 
Criteria. 

HNG-X HNG-X Acceptance Criteria may be satisfied by Post Office participating in 
Design an HNG-X Design Walkthrough led by Fujitsu Services of the Fujitsu 
Walkthrough Services design The outcome of any such HNG-X Design Walkthrough will... 

be documented by Post Office in the HNG-X Acceptance Tracking 
Document. 

HNG-X Tests that are owned and managed by Fujitsu Services with significant 
Solution Test collaborative support from Post Office, for the purpose of verifying that the 

Fujitsu Services' solution for the HNG-X System satisfies the relevant HNG-X 
Acceptance Criteria. The collaborative team will produce a joint test report 
resentin the results of the tests. 

HNG-X Tests that are run and managed by Post Office with significant collaborative 
Release support from Fujitsu Services, for the purpose of verifying that the HNG X 
Validation Release satisfies the relevant HNG-X Acceptance Criteria The combined 

team will produce a joint test report presenting the results of the tests and 
_ provide evidence on any areas of non conformance __~ 

HNG-X Post Office shall specify any need beyond the level of support that Fujitsu 
Monitoring Services are required to provide under normal operational practice (such as 

a report etc). Duration, nature and characteristics to be agreed in advance 
between Post Office and Fujitsu Services and will take place during Live Pilot 
or exceptionally during Live Monitoring. The total duration of HNG-X 
Monitoring and the obligations on Fujitsu Services to produce data/reports to 
support Post Office monitoring to be agreed between Post Office and Fujitsu 
Services (each acting reasonably and in good faith) for a particular HNG-X 
Re uirernent. 

HNG-X Where the solution to an HNG-X Acceptance Criterion is self-evident and 
Statement of does not lend itself to formal proving. 
Fact 

HNG-X Relates to HNG-X Acceptance Criterion that represents an ongoing 
Statement of contractual obligation for HNG-X. 
Obligation 

Other Used by exception, to be agreed between the Parties. 

Schedule B6.3 Annex C Version 12.0 
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