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Agenda

Actions from previous meetings

Achieved and key upcoming milestones

High level plan

Improvements project TOR
Options regarding Second Sight
Roles and Responsibilities
Legal Update

Risks
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Decisions for this meeting:

1.Approve changed/added milestones

2.Agree to sign off the Working Party TOR
3.Communication strategy

4.Agree Roles and Responsibilities of this board
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Actions from previous meetings
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Action Who Due Update Status

Define process for subpostmastersSusan/

07-A
to appeal outside the line Angela ug open

Find an independent Chair for the |
Monthly Oversight Board

Mark 08-Aug open

Prepare a strategy paper for MP

engagement Mark 08-Aug open

i
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1 Produce a TOR for the Susan 15-Aug new
independent Chair

3 Contents of Horizon changes to be Simon 30-Aug new
shared with this group once
agreed with the business units

s

5 Ensure working party’havé as b(art Susan 15-Aug | néw
of their remit the obligation to
ensure funds are used responsibly
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Actions

Milestones Completed (since last meeting)

‘the le ga |ons\o‘n aI‘I partles

Key upcoming milestones
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Changes to the plan

« Legal activities have been added for the QC to advise POL on strategy and
process for reviewing past/current criminal prosecutions given the findings of
the Second Sight interim report dated

* Improvements project plan has been restructured to reflect an end to end

approach rather than an analysis per sub group
« Communication plan still needs more detail.
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StakeholderResponsibilities

The table is designed to facilitate a discussion to clarify our responsibilities going forward
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Legal Update — Case Review

Initial Sift Fully Reviewed | Disclosure Discontinued | Comments
recommended

v
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Risks

A risk workshop is scheduled for 15" August. At the workshop we will
identity the key risks, their potential impact and mitigation plans. They
will be tracked each week at the weekly steering board.

Below are the risks highlighted in the board paper 26" July 2013:

the reputational and brand risks that could emerge if we don’t handle the overall
resolution process carefully;

the risk to NTP if concerns around how we treat sub-postmasters leads to lower take-up
of the new models;

* the opportunity cost arising from the significant amount of senior management time that
will be taken up in handling this process;

* the potential destabilising impact on the NFSP, who are feeling exposed to the whole
issue because of accusations from some sup-postmasters that they failed to represent
their interests; and

* the process re-engineering that may be required for our IT, training and support
systems will add further complexity and risk to the existing transformation programme.
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