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Agenda 

1. Specific agenda items 

1. Working Group — review TOR 

2. Timeline and Resource risk 

2. Programme update: 

1. Work streams highlights 

2. High level plans 

3. Budget (no updates since last meeting) 

4. Risks (no updates since last meeting) 

3. Next Meeting 29th October 11.00 am. 

Decisions for this meeting 

POL-BSFF-0034650 0001 



POL001 96587 
POLOO196587 

Public Commitments - work stream updates 

Initial Complaint See slide 6 for update/information on Case Submissions 
No update: WG TOR will be progressed with Sir Anthony including the 

Review and voting right issue. 

Mediation • Compensation policy progressed by sub group. Actions to compete are 
identified, targeting version forw/e 8th Nov. This will then be presented 

Scheme at Steering. 1 • Preparing job descriptions/approach for PC Mediation roles (including 
(Complete Cases) decision making authority etc.) for Steering Board approval. 

Adjudication of • Paula discussed Hillsborough links with Sir Anthony. Green First WG meeting with Sir Anthony organised for Friday 25th October. 
future cases • Positive meeting Sir Anthony in preparation forfist Working Group 

meeting - covered SS, voting, approach/decisions to date etc. 
Communications drafted including positive JFSA comment. Expect to 
release to the press on Tuesday 29th October. 

Branch User Inaugural Forum will be mid November. 

forum 
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Other work stream updates 

Legal (criminal • No update: Case reviews continue with Cartwright King and expected to Green complete by the end of October. 
cases) • Draft report from Brian Altman re future prosecutions received by Legal 

team on Weds. Prosecution policy meeting planned with a paper for 
either ARC, ExCo or Board meeting in November. 
Current plan will updating following QC steer. 

Improvements & • Progressing "To Be" experiences for for spmr life cycle. Exit process Green 
session held yesterday, others being planned. 

Culture change • Programme leadership team finalised the vision, behaviours and 
outcomes they as leaders should be looking for from their teams. 

Communications • No update: analysis of current submissions vs. previous lists underway Green so that we understand MP communications required post 18th Nov (e.g.
for spmr's that didn't apply to the scheme) 

Technology No update: Work continues to understand impact and get required 
clarifications on changes. 
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Legal Update — Case Review 

To date 301 74 35 15* 10* 4** 

* Disclosure was advised in the case of Thomas Brown but not made as the 
case was discontinued. Disclosure has been advised in Hutchings and Robinson 
but not yet made as the disclosure letter is with BAQC for approval. Disclosure 
will be required in the cases of King & Jewson and Williams (Persis) if these 
defendants are charged. 
** The cases of Patel (Jishaan), Brown (Thomas), Wylie and Knight have been 
terminated. 
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Summary of Mediation cases 

64 Applications to date 
28 to 5 Sept: 10 
5 to 12 Sept: 10 
12 to 20 Sept: 8 
20 to 27 Sept: 2 
27 to 3 Oct: 8 
3 to 10 Oct: 8 
10 to 17 Oct: 7 
17 to 24 Oct: 11 
24 to 30 Oct: tbc 
30 to 7 Nov: tbc 
7 to 14 Nov: tbc 
14 to 18 Nov: tbc 

Applications 
11 New applications this week 
44 Acceptance letters and funding agreements sent to SPMR's. 
3 Waiting for additional information to be supplied by SPMR 
5 PO will continue to investigate SPMR's cases internally as they have 

not exhausted internal processes (1 to be agreed by WG) 
1 Declined - in investigation/legal process (to be agreed at WG) 
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Appendices 

• High level milestones 
• Public commitments — slide 8 
• Legal — slide 9 
• Improvement —slide 10 
• Communications — slide 11 
• Technology —slide 12 

• Budget 
• Overview —slide 13 
• Actual to August 2013 — slide 14 
• Planned to Mar 2014 — slide 15 

• Risk 
• Risk map and descriptions — slides 17 to 18 
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Public Commitments- Hiph level Plan 

Work Stream 2013 2014 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

Mediation Scheme A221 7 JA meetin to agree In estigatio sl lpe and pp oath 
(Collaboratively 25/07 First Working Par Works op o define a of Working 
complete cases) 

d 15/0 Working P rty sign feays of wi rki g, mediatie pack and co Ims 
Angela VDB 

A 20/09 Ni ays of work i g fully impl mented 

0 22/08 Me iator(s) pponted 

24/08 T R or Monthly orking Grou 
30/10 co p to first ease 

18/ 1 11 applicati s submitte 

M nthly Workin Group Boa ds A A A 

Adjudication of future 16/08 Define process for ppealing CO es outside t e line 

cases 10/09 ppoint n in ependei tfi ure to Bete inc how an ndependent afety net ml ht be introd 
Chris Aujard to adji icate In us uted cas s i the future 

015/0 Indepe de treview 01 mences 
5/10 Intl pa 

25/10 Po 

dent review 

t Office Imp 

makes rec 

ements recd 

smendatlon 

imendation 

Branch User Forum 
12/08 reate Draft OR 

Angela VDB Ai 108 Start en gement dO stakehol er 

1 

1 

10 corn: let 

10 Issue fin 

engagement 

1 TOR and s 

with stakeh 

nd out invit 

iders, 

tions to first orum 

20 /10 First Branch User Forum 

Bran h User Foru meets ljeauarlY A A A A A 

Notes:
Tasks added/amended since last version in red. 

Version 007 20130815 I I 

cad 

AL On Track AAchieved Milestone Aoriginei Date (not achieved) Delayed (no impact) At Risk/ Delayed A Issue/Delayed

0 Names of critical resources ----> Dependency (potential impact) (material impact) 
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I - High level Plan 
Work Stream 2013 2014 

Jul Aug Sep Oct Dec Jan Feb Mar Apr 

Legal 
Q05/07 Ta Ica ways working ii plemen ed, II cases v awed Indlvi wally 

Chris Aujerd Q 6107 AgreeResponse to Crimin I ca as revie C mmission 

17/ 

01/08 Defi 

7 Initial Sift 

a route for 

f cases co 

rosecu 

pleted 

ed 

nd 

ases pos 

Isciosur 

disclosure 

p ovided to d fence, up to January 20 0 by CK (c twrightking 

0108 CK ini ial revi we cases c 1 late 

Q 28108 preps a papa for RC on pc ress to date with input f ore QC 
19fO9 resent ape to ARC 

30/07 Appo nt QC to ad lee PO on trategy nd process for reviewing p st/current c iminal prosecutions 
given the fi dings of th Secon Si t interim re ort dated 

02/08 Ink al findings om QC sha ad with I on Office 

Q 09/08 Initial findin sfrom Cdiscussed wi h CK 

-- -Q 09(09 OR for ull report ag eed 

_ h 3 /09 Full C report com lete 

Notes:
Tasks added since last version in red. 

AOn Track QAchieved Milestone Aor,g,nai Date(not achieved) 

O Names of critical resources ----> Dependency 

I Version 007 20130815 II 

Delayed (no impact) At Risk/ Delayed A Issue I Delayed 
(potential impact) (material impact) 
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Improvements - High level Plan 
Improvements 2013 2014 
Work Stream Jul Aug Sep Oct Nov Dec Jan FO) blur Apr 

Angels VDB A 24/07 Agre Terms of R erence it Sponsor A gela) 

Q 06/08 A ree approac to map ing as-is pro es , scope, an how it will document d 

08/08 gree Terms f Refer nc with stee in group 

0 09/ 8 Identify re ource fr m ach area o upport the apping of tl a "as-is" 

09 08 Identify p ocess f c pturing q Ic wins 

30108 Start o identi quick wins r the mappi g exercise) 

05/09 gree w ich quickwin s ould be im lemented wi h Programm Board 

Q 0610 Begin i pl menting ui k wins 

30/09 ore letc 'as- i " ubpostmas rjourney/e parlance wit 1 POL 

30/09 ore late 'as- I " rown colic gue rjourne /experience tlth POL 

30/09 em lete "as-i " sultiple part or rjourney experience ith POL 

A 05/10 II "Quick WI s" Impleme ted 

20/1 C replete "to- r'subpast asterjourn /experience with POL 

2011 C mplete"to a"Crown (league rjo rney/experi nce with PO 

20/1 C mplete"to c' multiple artner r Jou ney/experie cc with POL 

A 1 11 Funding or proposal pproved 

1 /11 Comme cc Impleme tatlon proje is 

1 4 implemen mechanism o ensure all processes a e regularly 
review d and contl ue to be fit r purpose 

Culture Change 
Note: uilding questions into rl vi ws. N x steps wit follow i output rom revi w. 

Notes:
Tasks added since last version in red. 

A On Track AAchieved Milestone Aorig,nal Dote (not achieved) n. Delayed (no impact) A At Risk! Delayed A Issue! Delayed 

O Names of critical resources ----> Dependency (potential impact) (material impact) 
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Communications - Hiah level Plan 

Work Stream 2013 2014 

Jul Aug Sep Oct Ncv Dec Jan Feb Mar Apr 

Communications and 622/07 A ree Approa h with JA 

MP engagement 

Q JA, JFSA, POL nd SS to communicate pr cess to MPs and SPMRs 

Mark Davies 
Pr active laun h Medial on rocess re s release) 

Reactive to India A cases are m diated es and pubic lairs team t be updated for proactiv manageme ) 

A 01/09 Post ffice sta a agemen wi h MPs - finds idually expl fining media on process 

Q 11/0 Alice P nd A meets g 

01/10 I a taking MPs hrough their actual cases 

31110 Ji nt IP update eating (folio on from JA esting) 

Oat TBC 
En agement 
wit MPs for25 
investigation 
cases complete 

Notes: 

AOn Track QAchieved Milestone Aoniginai Date(notachieved) 

O Names of critical resources - - - -j Dependency 

I Version 007 20130815 II 

Delayed (no impact) At Riskl Delayed A Issue / Delayed 
(potential impact) (material impact) 
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Technology improvements- High level Plan 

Notes: 
status. 

Ve
Draf: 

/ I2
O 
AOnTrack Achieved Milestone Original Date (not achieved) Delayed (no impact) At Risk/ Delayed Issue/Delayed 

Names of critical resources ----> Dependency (potential impact) (material impact) 

Work Stream 2013 2014 
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

Technology 

Improved 30/07Drafti provedSu ost aster uidanafor ortzoncornunicationli afailure 
gridance A15/08Reviewguidnce ithNFP 

30/09)sue uidanceto anches 

Release10 A20 9Ageecotents rHo Ilzonreleaseto 
improvements

'.jl 'dl30/0Comercial agredforHorizo release10 15/0 release10 Ive

Reporting 
improvements 02/08 rais CR ith Fu itsu 

A 30 09 Agree co martial ter s with Fujits X15/0 
new report 

3 /10 sot tion easibility co plate avail ble
Imprrnements delivered 130107 Define changes 

through ref data 3 f10 D liver hanges (rele se 9 depend nt) 
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Budget - Summa 

Budgeting assumptions/notes 
1. Does not include cost for Post Office employees, unless backfill is required 
2. Does not include any compensation costs, which is a potential outcome of mediation 
3. Mediation costs are sensitive to the number of cases. Budgeting assumption is 75 cases. 
4. Does not include the £310k spent from April 2012-July 2013 (incI VAT) 
5. VAT costs are at 20% 
6. All actuals include VAT 
7. Does not include the cost of implementing the recommendations of the improvements projects 

Programme Forecast August 2013 - March 2014 

Complete Cases (using Mediation) 962 1154 Costs associated with completing the cases. Assumption =75 cases 

Legal and Governance 334 401 Legal costs notspecificto mediation, &governance costs (eg working party) 
Improvement project 42 50 Cost for quick wins and gap analysis 
Technology 50 60 Funding anticipated beyond the f100k Fujitsu funded costs 

Total 1388 1665 

Total Project costs April 2012 - March 2014 (incI VAT) 

2012/13 April-March Actual 184 
2013/14 April -July Actual 126 
2013/14 Aug- March Forecast 1,665 
Total 1,976 
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Budget — Costs to Date (last FY and this FY to 1s' 

2012/13 Invoices received 

2nd Sight Millnet 
Total 163.98 Total 14.00 

Month Invoice amount Month Invoice amount 
July 65 12.00 Jan 12566/900772 3.7 

Aug 66 14.00 Nov 12141 7.2 
sep 67 11.00 July 130)0/900772 3.1 
Oct 69 6.00 
Nov 72 17.40 
Dec 73 25.00 
Jan 74 26.88 
feb 75 25.90 
mar 76 25.80 

2013/14 Invoiced to 1st August 2013 

2nd Sight Millnet 

Total 119.59 Total 3.10 

Month Invoice amount Month Invoice amount 
April 77 25.39 July 13000/900772 3.1 
May 78 26.35 

June 80 24.97 
July 81 42.88 

Kay Linnell 

Total 6 I 183.98 

Month Invoice amount 
Jan 811 2.4 

April 842 2.4 
July 874 1.2 

Kay _innell 

Total 3.6 I 126.29 

Month Invoice amount 
April 842 2.4 
July 874 1.2 
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Budget — Forecast (Aug 2013 — March 2014) • 

Item Etc Ek total incVAT comment , rr 
net VAT Nt 20% O1'

perkek 

Complete Cases (using Mediation) Assumed number of uses: 75 
Second Sight 125 Second Sight at 25k per month (Aug-December) 100 150 

Backfil II forinternal resources & 90 15k per month, 6 months 
external assistance 

Mediator(s) 225 Assumed 3k per case - will use a national company 
Mediator Expenses 50 travel, meeting rooms, training etc 
Legal supportuse preparation -BD 56 £750 per use assume al l uses 

Legal support-caseadvice 28 £400peru5e.assume al l cases. £400 is their estimate for 
simple uses, but ifwe assume some will drop outthis 

should average out. 
Legal support- mediation meeting 150 f2k per case -assume al l cases- could recruitinternal 

staff to reduce costs? 

Independentadvisorfor 238 Percase:£1.5kcase prep+£lkmediation meeting, 
Subpostmasters Plus £50k contingency for more complex cases 

350 550 

Total: Complete Cases (using Mediation) 962 1154 450 700 

Legal and Govamance 
General External LegalAdvice- BD 120 Advice on: preparing and agreeing mediation process and 

packs of information  for SPMRs. Engaging and briefing 
mediators, attending working group meetings (le. 

advisi ng on rejecting uses; revising mediation process). 
Advising on Fujitsu related matters. £150 per month 

Case Review- CK 175 lncludesQC, Bond Dickinson and Cartwright King 100 3172 

Kay Lin noil( Alan Bates 14 £2k per month (up to) 

In dependant Chair 25 0 10 
Total Legal and Governance 334 401 100 310 

Improvement project 

Back F ill for Gayle Peacock and Ann 42 Backfill for 5 peopla to conduct the gap analysis across 200 200 

A hake r the business groups 

ContactCentre 0 assumed this can be done with current resources 40 40 

FSC 0 assumed this can be done with current resources 100 100 
Total: Improvement project 42 50 340 340 

Technology 
Horizon improvements 50 Funding needed beyond the £100k Fujitsu funded costs 0 0 

Total: Technology 50 60 0 0 

Total 1388 1665 0001 1350 

15 
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Project Sparrow risk map 28th Sep 2013 

E10om J7V18 

High 

£50m 

N

3 

Med 1 

11 a 
E £10m 1

1 

1

Low 5 $ 

Unlikely Possible Probable 

Likelihood of Risk Reallsing 
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Risks • 

2 Risk that subsequent cases could question the 
validity and reliability of computer 
system/processes 

7 Risk that relationship with BIS is impacted, 
affecting future funding 

18 Risk that engagement for NIP is lower 

26 Risk of media bandwagon' 

Note : 
These will be refreshed at the end 
of each month following a review 
by risk owners. 

3 The mediation process is independent and 
may make decisions with which we are 
uncomfortable 

6 Making decisions outside of policy 

11 Risk of compensation daims or re-opening of 
old cases 

12 Risk of dissatisfied stakeholders even at the 
end of process 

15 Key person reliance 

to Risk of increased bad debt/wfita ofi, fraud & 
theft. 

19 Risk that general engagement of employees is 
damaged and results in people leaving 

20 Risk that potential franchisees lack confidence 
in system and are reluctant to engage in CTP 

22 Risk that ancillary systems& processes have 
related or similar issues as yet unquertified 

1 
1 Risk that there are more cases in the pipeline 

5 Risk that the integrity of the brand is damaged 
and clients/customer trust damaged 

8 Risk that we are not co-ordinated in our 
response to subpostmasters etc 

9 Risk the relationship with Fujitsu is damaged 

10 Loss of confidence with existing/fulure clients 

13 Adverse impact to the relationship with NFSP 

14 Risk that MPs may call for further action e.g. 
public inquiry 

17 Risk that court can overturn previous cases 

21 Risk that POL can't afford to complete this 
process (conflict with cost savings agenda) 

23 Risk that customers question transaction made 
in branch 

24 Lack of confidence in SPMR5 that POL 
commitment to sort out issues 

25 Risk that problems are exaggerated before 
researching them 

28 Risk that SPMRs with unexplained losses will 
refuse to provide service until investigation 
complete 

29 Risk of pressure an network support teams 

30 Rick that weaknesses in 0s is" processes 
leads to increased pressure/cost on network 
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