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GENERIC DISCLOSURE REVIEW 
S i I)1 1..I 0 F:\ T 1 . ,_. `IS ?"t1" lTh'€."(..O'; . :L MATBRSAI. 

TRAI* C1-1E A. 

108165464 Casework Maia2erncm Report for th e ease 
(written. by Helen 

t ), .. a. i,.:  , 2. T;:westigation Manager, and 
f N >rttber 2001) 

Fron :Rage T„ 

T olio i:n a routine audit € ofBodmin Road iot (.1 fli e, Rock?.aiik A ad:, BranTh«liil . E'=..2I!, 
III 7 4H , an Tuesday the 4th NovenlhL " :'00 , it `,, €I* f-.mod .an €a ti, t . €1 'h to
of c i h of :9,93I .S4. G:Icn. € `Icam ca:€°ivied o th. ii.iri€ 3:, istd .t i iric i.

On j J'1tE€ <ai  ' a111 *► s arrived vnaecompa e4 et ari—t,llnd 12;I tr tl'€ ' , The i€€tai i'.< }; 

c eoced :i:. 1 2:24 hours and conci6 tic d ~,t 13: 0i ho € S•.
.. 

From Ps ' : 

s4 '" Stlt.c:~l ".kll, he r 4i e;i co tI'€'o. iat:s,€: , "f 4 4,00O i mr to week 12 {wY-t 

Ii'006 0$), which ,c>t31d; i tl:i ib tc°%1 itt 3?ice £it €cI3 iC".e . She rtxcd t40r the was d_sputi i':s :he 

error notice b'ccouie or € o tmie did ::_i4" thow >! 71.12t111.5 of t1§ta :f€7<£ i:t':[, IlLI ooed 

thor, to she 1'i s urra le o t d?ota€cr '4C O ,U.".rho m C 1:T41i r those 137.t;:i. '-, she € eacide i to t50eo the 

idltlount. in::o he F ;:,..3.?eri„e 1cco , Silo. tlo ait"a,>:'wtrds the i.7tfTi.., :>:"li;tvyed it lit;:..s&"[zatu.'.€:: cat ,tt"i ua 

1.{zi0, which she was mottle to account tco'tlt5? :i ws.`L.I, .;'^f. IThit mtroron •4,'as jm)ccd into t'3t;;~ 

siis ?cnsc account iii the hope thot hr error wz , ?.i correct itself Slat then tim cT .Jim the diet 
€i- c ivied reveral e.aiis -mw CIic. tciiicki asks i , her to remove f5,600 from th'b .suspense 
sl4 WCiiFIi1. ,1 -i €. ::  amount had. not 1; e c£i oudoeiscd, • i Ciii?€lied dual she rnis Ullawave 

t} .,: mc 0u5l coot <r cout t sl c€altit 't to rood hi tittr'v ay and Iilad used , l ;s €€ 131ittd he Sore svben 
s}"€e had wodAc d for the previous oways, United to News. 
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When she attempted to ounove the ,rt€ 0 ftom her stx,la<:.11m account she stanch 111at she h a i 
!m Into a uirrg1,e and when she balanced she did riot show this amount as a sho.,iawc. as she 
had cwec:ed_ When she checked her suspense account again she tournd that tlir' amount was 
still 'a thci-e Around the r -ante rime she was oupc.neneing a problem with the Han-;",o n 

system. She stated that the system  as tti't€s a(ti : umul atrna sales without anyone oirc; a;in4 
it I heck. u luzi tl S ait s of I'V an mlpis and Postal Orders, and a ac sales w.re tr r a.sc.r;ira; 
between screens. I asked her whether she had renorted this problem and sue stated that she 
had cot acted the l. iar i an Set }tea 'learn who had i.estrit.tcd her to doswn oad Horizon and to 
9 „huot the tem. eldttratici to ha c done this Seve1>al throes altha a".h it teas I oegi?. 

that he pnabl€gat ,.elated to the cursors stick 9€ y down on one of the keypads. s. I is€s wan 
replaced r ee€nti and the problem seems €:o have ceased. When asked whether she had 
discussed this with Ms Otr;Iesbyy she stated that she had problems getting; hold of her and had 

to I olye tbejrc bl rsonall l ratl ci' t roublinu any ona c ;: 
IO J65 471 Record eit i'tlttc. I r c tri `ti Interview of !Pay >; = "I have not taken t aemoney Div frant there. Not apeny Its jest the ace€ unt n 

an Pt tit€,totacx 2t,ttJ3 fr }€ta 13 ;, I ' part that even then was tethi.g ixxr that 9 didn't put that particular t€cular €:f ' 1 3. It's urn keen
to 14.2? interviewing O1-1itx to were C"O"", , h€owing share since I've taken over the ii€ .] w:€'4 is I have problem, it's beer on <€;:a,:{ oft since
Than ; a, al ,1r non Co hn p uw ) 9r`ts9lfl91alt`}, Can's; l v rs €.1sp.`€ndi I ret `4 i 3:ar, t i"t`,I' .rl:9t c' th; 9 .;;iti Illc'3 c, Ir¢c Siegel: s" E"9'tot iliac€i;s_.s 

s 
t1 ea t<:a>air is ice. _I t'.'Ii ,ti"l tin ,"'1 1 ;. n,,, .cir'igouh „1€r•1` ..)t.r<.'. ' ;s c

t
t ~,"9L;s€'` ! ''Z ol t"r. ,1 s33.'YE:P:I.;' 

I poroids and I tiresom e that's 'Toni..` somewhere along the Illw 3h • that, which was put into the. 

suspense account and after that I have not Tall, sicaltn taken any, not a single penny out i-'f' 
thee" 

I) . 17 Casework .Mana cruet' Repeat thi the ease Promo Page ?.fit 
lwritten ha Shim t . 

Stoekdaie, Investigation Manager, arid I3ua:ia a_ " 'as declaring hip losses itwa felt that there warm arm erimirt€II intent and 
dated 2 Doeo nber 200 that c'as'e somehow must he a procedural error takiug place 

Arra9acrem;rni .sore then made for aysetfand Raa,,morrd Cinrmt to attend the trrr .l,i,av, em tea at 
3"w7r7,7_wii(tri' .DM 13 where we aucmrrpted to 93w;:.carr:arr€.€cr t=I_I .. cash account a€-,€- the weeks 
i€'€arrediatc1v prior to the audit in in attetttpt to cs::,lhlish cc hat effect" this plaac rice Eo f lc-
deelarim4 the 4:351€ art a 16AIQ.r value 'a ,3ufd have on tI3e actual cash ace aunt 11 21 t€g ette L'ti 

that the loss catty hits  Ire:rr inadvezierm l 'doubled p" however t the Q' :aa:lsc: at time tat€Er€la, x 
surte has. clisirrc9.e€a this and as far as wra3tr€<r me trace revealed  to date the unly vl"t€ra43 that is Brat 
an :It t.',C tiiC dc, t€cit o me hand at itarho is not as at result at ;alt?' t us hut s t: I :w 

aware € i' at this lore I. would appear to be missing cash fbrwuhicir neither' of the staff or: the 
su po eta €ass r cx l Iit t a ilY expl3t23.t.s,tra. 
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Examination of the cash smmary ericloscd a. ' l tatlix B shows rl€ t d e problem ba antics 
start as song as the two new members of staff and ; ` are `, t , ro do the baatar rcr n r 
their own, whthout the input of the more cxpe teoced clerks. 

attended t s.ant o v Mai l Core  a =tan on Wcdnasd€av l: November 2003 whore 
he was 1a1.1er4k r 1 to thr shoot Cl e '€hk c k k: of then xtenni w losses . > N£a Pat`l rr" 

i nrfor  ord tint ma rc,{ ~3r .tttg an t ,plaaatmrt to ..tc ntas,n w monot°, re  d
t co'itit~€l . €3 . t do €€? a€ ; 1€.N ';.'" 

Fr.r Page 4;: 

"'The s bg st :bareer and rent€ ont , any € 7e>t of tn€ ni e from the litre, and denpite oxnrnsivc
crltt t£rie ,fie _al bleat bras t7o€re to _'atabhsh Lv11ere. on the cash ce ur s the mono  has 

;Cone rain. by, Th. < (tact however remains that it s, aal£no,t a a.titttl,f t€ , tona:€ ne aat tlai; 
f iee.°" 

1Øfl9549t :€ran fmn .Uiet. 7  Fat a .te- he hi my opmtun the evidence is s€af licieni %ca Aatf a£-a a .L€:ihntu. pro'.pe;.et (
 
mnv id on of the 

, 

Ita, c;sttg hoa Team Post 0 ice' .Limited cc above rta€"areal on the charges set caul: care l:he. attachea. Schedule, In my apNo€3 there is a hid, r 
Gary Thomas, dated 6 March 2007. prospect of thef (sic) n z ,,Lit:ion tot til fala~c a f-~,a<".€ a€F r € <t~ac € , t Pave } L ich n It h-€ CJ 
regarding the case of i r awmpted hob £31 .c ;rti 3€£ to he Inland Rvn enuc pa enn as I behon e :lt£ : in us o, and above 

the I).e)dndant claims of laa`we aeccm€at€£ae: :cro,, a t sp c,t that she may 

Como to resist th in' matter. T'iowcoer. in ma opinion t _€"e is :a median" prospect of scores 

in €elmion to this c , €'try." 
108081:378 Po .t O e. I. d In ttcxaden Personnel I h onPaage 2of-3: 

report  ftb ," tho cane of k a . * 

.tal t €eel by 4'oitsa I'3 €ce on 1 Februuiy ' Ss ` was reminded of the uek nhortag of £16,0$&I5 and asked what ho. €l zaa < I € 
tat tl i omen rave appcnad to the £nts_£og mono . ° said that he believed Inc had .a 

shortage in ac'assh remit rmnce toccivo,:d apparox€mine lv two months before the auditors rn rivol 
at his branch. He added that he could not remember when the shortage occurr d but tlr€ t gl t 
the arttE out to 16,000:' 

310016547 i ct ooe Stner€7cm of i Para;a;tap a , d:om pa e 2 of8'. 
stoned and dated f5<02:'12) 

"The Post Office allege that £237,240.63 has been sioten from them, Obsicrusly I deny dttat.I 
hay st~tien ata citi.as b tt t• tttc. ate€telaac€t, of-any~' doultdoubt, tire P osa.ctutoat an. pu, on ari)tt 
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that 1 do not aced? tint ant, such snot (r ran) sum) has l e o ttttor to b. anyone The 
Prr?secutlet will be a'ccl <it cl to prove this Pass{ or nor 1ossO at t is " 

Paragraph It from page 6 of 8: 

310101266 

310101272 

105000 t49 

Deftnee Statement of I 
(signed and dated 18/7 

Def:;rice Statement of 

but st nt: states I j t€ o. ,'t ?) 

1t€v u d of 1'opcd lrnc:€ vie v of 
on I NzFSember 201' 

10.51 end I 1. ? imute hewed 
Bet:€o, s and i_ e1,tr t`:ntpht 

between 
by. Glyn 

9, tic:, not atccept that €rn €€l)p op hre at at has onntnrcd c1.€: i€-w_ thec'et watt per did and 1 assert 

that tt r 7rghi be that. nor perceived dtrctcpancv is the resuhY of accoaaaen or s4`stermr error 
ratlhe " than t€<t:h. • . :7ctetoire the J:wo'e.crrioor is r'ee nest J to make sure that an invesdirario:i c 

this data has taken P ace the lids purpose and, if what I assert 1s faund to be true or ought. b4 

true, teadisclose thy: tustdt thc.tr:€s3 •' 
From Pat a, r<€p17 f. on I s 7z c l of : 

"The defendant asserts tk `;i ti sIgt1t t7eant. r 1d1E iltw'*."s . t3Ss£s had ten r1 common experience in the.

pose Losses e started to occur front 2d0i I he defendant had to male good a great deal of those 
Imes cut of her own pock : , hut as the losses increased be .3c. \3:'ildt97T could not afford to 
repay them than: of her Own resources,'' 

Penn' Paragraph I I or )'age 2 of 3: 

The d>cfend:;atat aaLo prays in aid oilier defence the that that die Pest (if'tiee cortapuect system 
L 3 "kn t,, ttot un €trct€It d'cars ~93aa:a~: in 00 h td ,_, en su ie Qt i1t S 7#b4 9~r47 in e press.,

l €anett Paraezrtph ,.:n Pipe t a,;4 : 

"The det+oaaclatot accepts that ; ,,.:c.v were shown on the Horizon cot€apetter s me €ta from ! OtPL 

he defendant does not know how the. losses were incurred, The defendant now be ice a diet 
such losses in a' it 4 to so a> I It , alt o Luluzes in, the h orizo l con go s' st i7 ..... ... Y ...... .. ............ .. . ... ._ ....... ..~~...,....,... .. ._..~......., . . .._ _ .,,. .........., 
Prow .Page of IS: 

mn opinion whilst Pot not: questioning the Cash LIT € . eI)s rt s  the %:Eft; :, one, the 
a. 

them t~; ._,t ~ a, `s}i z ~.t1?~: 7 t :I' Cr1 .'€3.a;€ 21 .•.,. ,l •t  <<aE-. ,':.I~~: . ..ti7 < E; db't i ~ L~R~ie 

a > £..i15. ,°•,x.t k.I Et {t9 tte.,n. flit.. . ..?: I ., s It eeart€71:;; 
no Na" no ° od, nL"£ 3t np I € the end ?'raving counted and ,.f Snt...`. :., :<{I con a 

to k t9,e now the sttsct. ti tO, €fc 1..€ e l -::ct ca they ekirly didn't ,, }...re they were: 
w ,a1 tray 

,I 
z e problem x i etc Uj191"tt,a. 'nd l?amllympic .itau. E. .;s''t I s t':"3' 'i „rl] "chCot': 

o a1 eme£  i "€ s13t ti al d icrs ll ton aa7 tla €t 4 tS420 dts t&0i in At  potr t t' B 
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invited to count them with them. diet were: behind me counter  thecc is ,l # way tine earth 
in my opinion would we be that far out in our stock. With regard to the ecu o''the 
discrepancy, I've had discrepancies behind  m" counter dot some cousiderabhc dote. 1€ideed 1 
had a mectina with :illy a ,.mttl€ lalat l3€„it loltdstda€1' <ta t`:a:"Ile€ ata{. € this oar :ian: in this 'Ci.iy 

odder where we lk t about, weti was Interviewed. it was tenor ed on tape. little tape 
machine. 1 was 11Yf1I3it a £1 a cope ol t'':ue tape and never got one and on t.Y i , in t i 3€: interview 

ldIn ti `1b {':it -,h ` di t•aOta€m  s t.h<at s4'a a tltappat1mg bUlt'>l41 ow an_:ate 1 w w i.ett to `?;L~ 

a as nod mow on so or :>, for I t d adtv lit down to he honest. t he disi.eprtmeiws have 
been podia. on dat sortie ti tie. i don't dcci that 1 was been he.p, .:a&i c so ci €"€'t know. , 

From .Pipe 5 of 1$: 

haft"'so do von :m%a4 ,i. ban 'a;.~ :.xayx<di\c^€€.p:SOLSis -€at a.iad daoa:, tha nica 

m clem in ow tint: itilrid v, hit so n ma in b=,` is 4JT,,ii'a-paa'iv4',T :''tn scab. t3 1k.i2no about on a 
dads basis. or areyou t<l 1, €Ttg -ala€ of when von do the henries t :r iala #,z: s°ilia li: 71', document, :fit, wwrl z,t 
arc you telling me about W40i.1 you say you have discrepancies in ynut office?" 

! #r •̀1~~t li it 'ad <tt+pear on both and it' dir match 'a:inicl iees it's non Y 1' som iii 'c . it's 
Cone #tt \4 #1 `rS in i t 44 3£.. "z;t it nod 1 t` €3i'`## c ai'%i"ia' YYY1' on ;' £3t<{ With It.:,

(GB) "Ant what have i nn one nho ut it the 1 Inc, exactly wh .. ou'vi' done?" 

"rye kept bmf  in with h" 

5 people work at the branch out of the same stock unit 110 said, ha did d: s?sasidri' 
h Y', in' l t "cL tin .: i?nd i hid Aii it.A :( in \l i ion i1. ''yin l ,i 43": -.. hi..t '. t'.,,,  Pi 

1'1,3311 it. moo 9t. 11 wad ni. don , .-a,'a. I t>o rt £li ,.t in Ms mtv€', iv w `Fvt,, .l1ts- accosltiii €llon ., I 

but .a' as octet isrd to do it.' 

(irate ('age 6 of IS: 

"(Sim im So vonsea' von ?.da iao. ail a i. .ii ? a , . ,cya,: captain. a, a lee :Try example jai" what 

5 
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re s oh t d € o e I ss ;"€[ s s k %t kod tt ' [ € i z... xanil It 
differs by dti t.€A. t1ij€ ,_, t e $lt I, .a i €,  ,: li.. t:':ot. .,. the ease,i've 

t t '  e ahe h Jo

he t e t tk...°:#.oet Jc , C s on 

h.~.ai t1 1 1 ll F Z a s 0t lce:~ ..'i ,lte .F -;at. t."€% ,Is., " o;:; r € cot v d it of °h 

108,0 Record of `aped In ctview " '=' • Fon Page l o14$: 
an 22 May 2ffl3 from 

14.1 t to .1522. (attct z ie conducted la << t ; "€. k t , I'll lit t it a>+~c'i' tEa _4 « tt lata,t•, tel' tac t4~Inat EattlalA~;`na:J, 'l at s b going caa " 
Sharron kttnin s and Jim Cone . 

Ar cil we always uscti to have a : fivcry for the J\4 or l£bttc1:lr-. "e tttt,dia, anj 
t €;day. On the o ai \kc 1dinrt bank hohdavwe hada deI Yve€it instead ot'then deli Ctinf: a 
the n otEt t ol, the I t srla la v de hoceted halt' on the F€ id a and half on the St €ld ay and

1 (afS rl "s r' money ne t;uill€w }11 l,a'• on ,l Fittl:av .liar$ itoo A.\ sta  : and .€''ic € we tins , i.a 1Wl"'.ctn to 
it `:'tin A l Y& ' t1 iFE'tYl'i<:3 i 1% t4'E' l,xi [l€d:7 thins t }€h the hi r• - cwt • w1[.h In o lozick s.;rt'otwti 

and ME:a7",3t.1 h' 'aloe", the hin I .tame d the A11 ttaz` ` i mtcd, I'tt` Ia2', d the H non and the 

j s neon r. heated -,ondI rwtcd_ it aotn anti double the tzlt'}€er tt,_l1, into the,  on km, t1 e1 cltzei_ 
that I'd had I ti : it; not , I s9. at in sl bit ef , forte fileeau :,  I diJ£a`. know how to reu eaa.t 
of tt, 

l 
e: t;aaaae iaapp.',, ~ed £gin the Soruicln. and I was, a.>..i€<a.e4,,et 1 touched i, ,., xnn e to ita:;i as 

1: ':ou kncs It% ,vli;lt I wc1e a € nd it): folly cent e"st1I1t w i ii how the sa5fen, . 'i'o f e €ml Y3 x' t' I'l.a' ' 

ct,t}, 111~f.5 alit I d I,i.t et 1.: hrt: it. ae•y n s R;€rl I Lnnl)lo J, :n. tin.: l 1<sr tia .4 ic.
& he r ht.talcla€€;r tcau€,tc<', she'd been with I"e 11w ezt€a; •jrsc:I siteas seemed to know a :bs„. 
about lie €arming of tail A FM is ,€b3;€t c: Chun I did and ! r€€an€: l}t welt 1'J bet leta'w'o thh he a;a;. 
> hat::vo ~I ouched, the ntotte inr't'eooed, the deficit J '' e,J nod 1 that ht #hi bettor Hoc 

this 'til iili7icvll a buck on Wednesday became €m t wow shrtttmf on tOe_ I t,e .ci£a, .€tad tie 
azn;l r•z:cl+a:ac: la; it m en, A had a inns look ;at it, we ciicl a few revea'S€aIs, aanca chat lama: von and 

g
w ` wc.a.> how 1 Y ma c 'I1<;t to do or between me avail Mora atit ' tI}oi"7t we'd reconciled it :a 
hit difft.trot ,mad I Hiatt €£i thou was tlae id Ear it ,and €lac:al v, lw£a tc°c ln,lan.,e at the Send, was 

! moors ' ,nit nod 1 just w.iiold£a`t tat.s>iaa out. 11cc itm :t iii 25-3(i iears '  e'st7Z:l Mt: c as an ,AEEl 1E.t1-, 

I tho€ncm:htt 'c'oo know it ccos htichh is high amount I 1 il3Ef,y911.5 this h s got to 'Mt l  a It.ape,'r tt'cns,acL100. 
\ o:a know I ;£ai a€'t had time non and a:ad it, mu to he a paper trans ctiut€. 1 t=}=tiuttli€ try It: 

hottest! t aw€at<Wf.I€. that I wealth r€tt€:all s within th 1 would eceaatualls find it. I spent hoots 
antI leers, 1. 't 'as titer; €€€ictit ttctmtrs till e'.Aock Itcine to reconcile  what h cl ounL cc toot.:, 
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t3"y €.OL to Chcck L v,--rytla Ott OOd it 1Js'; L &,a'; G1711igil~GT. to Ii Rd II, U t i4 i .i t <`( n1h) 7, tO light <;n 

I didn't have an answer to it, I just co=ul&i't understand what had gone wrong.  i : s, ecuthu t 
understand what had gone wrong. in hindsight, I should have reported the to otter s tt€~:i:t 
away, Perhaps out of vanity, ty, too proud, I thought I was capab h Ott sorting it, olhetously I. 
wasn't." 

Page 1l <p"4 ; 

( t.) .:S , what do von think has happened to the tilo ney'`: 

# • ,fit h<_.: en' t a clue. 1f 1 know. i. 1 suspected what had happened to it. You know if I. 
suspected t just haven't. I lhcnescdy thought it was a, paper transaction error or a fault on (he 
Horizon system," 

12 Post 
for I 

2013
1,1,A tt -t, 2- 0- 600} H itefter fiot t .Tarr;: McLeod t 1'nl C. c-m-ejl 

o Sceond Sight }t- t crate,, 24 
Feb, uaiv 2il 

and had no idea as to why the system showed a shortfall." 

l ~11,0 suggestion Il,<.. 3 ti  £i iftise accue t.:€#Aar rather .:,w.i a;e,a z n> atcpteJ b P`. . 

:E,, , a sd . <}eu —:ie there ist. ...'fn ,. ...„'O 

>#,::
f

.. ➢ ., .:a;:. 0, 

CO
{J

orar€es 
L,, 

i 
1 

+.  

a$CO  i.'. t, i.. . , •{  tfd'.. , .~.F. , s._FIllonny IS I~.a ... c~tdiFti 

defendant  hus adpctstcd the tigavo5 to 6uft'€eierr€ er ._fee cc f s,'l. a€:corrla nea with l the Cod 

far Crown..osceutowt tl found a theft Charp;~., 
Feet Office has alucorn been prepared to accept a nu der t ,:a t0 false accotanti;3;. ;. 

. .F. tir cd Y 7J:r,aus :•ithasa.dutf' t neblie tel its drnra end 

both Choy g a ar equal n the eyes o ' t w ij i . added cN, ,: 0' £

t> $a. name a guilty plea to an €}i'3t;r e, of dishoucst is o .L ed would otE IQs l

always),{eopaardise that duty. 
• 1rt atteyet'ert't the, rr€trial su gesue I ..3u -. ss : ,,.L....aJ1.. f...~< .: ,. £. . ,~ ,. ,,.3 L:it;: -i. he 

defendant's lawyers, usually ntot€  ,., t den n'e arc 
auil€v of that of :enc€;. 

7 



POL001 13067 
POL001 13067 

• fin €. , W i d.c lea: ri ,Ie. d:aka a it:. ;'tee t,st., is 

a Smith a t.,, w .. I f the enat. ageei own the Judgemust J ,.mi„ . 

a , ,1 ;"I, , s tt i v hhabl f 
iL" 

GA 004 4380iUii 05 Amended Schedule of information seved l(' ac 5: 
by ~'~ it1 lee . "'I slid not hod the hc:lpliinnc ttscf aL I w a generally a.dv b,e.il to accept doe t eparte i s in i>`tkr t o 
Litigation. rd! aver the tlntttch ota: eittt..e bat tl;: ncxt: week starting Thuz <sd tv to Wedseedtry. put hack 

j ~Il~sttl Ills, tort_ if' d.is ac:pxncics €.tee t€t-ted durtg the other ;corking does, to ,s,ait rat I 
I 4 eci a °,cl<€Y €o ivpori it as it + tdd €e olae i,:4elfbyt them. When disccsstpe S'10i'l CtIS with the 
1 he pline. I <tltd not t the iaa Arcs i at that ethers ers were }m,ic g New Iyt'Oblems 

t''C ill the Ltel1~1irae. I_t7Fdeeat, I w.as ' l that 1 4VioI .11e oat oatV one ea. ho 'a tis 

expericoctug these issues and could not a ot'k the system, 

I would eudro ate t:ta: throughout tret position in tt e branch, l paid (or I3ttst Office dealt€eted i 
in exfat of f blot it i.)n nnwtous occoaw. estceinRL bab:leitw ties winch fell c):t 
4 '. driedays. I had to cab the "£ [fame to ask hr then ha Ip as en could = to ic~li over as a , esii t. 

sai ,l sc:€.,y,,€ric;ic;s showi agr and I was told to a wrap the gig ;csa€ I l ' icy 17317 t a;: 
of_ie',, thealert dos; it' -I did not„ Ott s , Tllr ot these occasions I a o ,eikd ptit. no raw °5, i`tttken fe'om 

th :cad side o, the I3t,St0055} 117 to re tit ' t c dtser pilk7€;Rv lalStt Ills` t best Q<1.; aapan:Ics 

uM ; atix dc cneil but a tlic bec;a1 na l<ar t:r I could i'io bantam afford to i-xtify them in he 
way=, ' 

Page 4. 
"I have , eco l #€s.s ide s  e' adequate investigation, .l am not aware ot tie eta'ets of what 

took took place prior to Pest t) i c s:tafi arriving at the H,anch oa0 cpt=.n be' 2005
te iinaiinr my appoiti,lia;`itt. \\'lac'it I am s er at the to za?tclt that doe , Post t (.)Rice staff had 
ahead nleadv _ n€~: rc.a.l the t ool and packed up a or of da c €€art Cats, etc. I Pits not sac or know how 
much noney they tookawoc, A4 they Pet e cc €tl. a pmeo of paper which .stated 
that I had a shortfall of around 154000 but where thee' pot the figa..e bane I had no ide a. I 
was told .I,4a it . accepted the t i we and ii;. s able to to is tit:. k to alant it fall the case would 
not be taken ;ail e in her. To the es c t t}3ati a_t easestarrati is did take place pa im to Chit I t13.~ 
not accept that €€ was adequate. & also note .ltai eclett the branch was closed I specifically arallf 
asked Past Ot....i e c,t<aff if others were itasiit ; these paobtems and I was :rid that they were nut 
art,l taut it was pee°uliar to (any.]", 
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Page 6t 

3 ~d did not wana to plead guilty but t lt: that I had no other choice.. I said that I took o„ kal 
from the iaC tlti€it:> in three instalments. one off I fr £ tdfi and two of f2 (XI. in ol,(l.r to pat' 

(lack a bate t had t;rken from a Telative This was not a a. I ,ea, _psi€:I ha Post. Of ice-, aure'ev er, 
1 that if I accepted ' silonsihility and was able  to pay ii. Mack then the ca,,c 'xmild not. be taken 
I acct CUrdaei', sometainu which did not. ta)ove to be one I also did not think that I s oukl be, able 

to pto\=. that a: 2, short katls hod been caused be iloti _on as I had beer convinced that I was 
the :1;11€< 'person in the UK cspccieneing these issues. I also thought that a guilty" pica, w uld 

a l" tl t t at..".  4 91711 1111 € .I.... . .la .+. € . 

Record of Tape Recorded hitc:rviese with From pane 5: 
26M ay 2005 

was again asked about how ninny book` were paid that had a barcode that was not 
I .sicltlalw. IL told s hat It j,vaS 0€tls ya Ict"r- to ne.s IL aw;a: :a k €.i to t,av, , all eslila an
ay It an t ,Seek lie said that lie had :to idea. i He ss.as t0 :U €plat enn hit he It di taaid t'i;at it haaal 

h tt y's.b't"a .tl tlunc often, h> was asked that if this was the case. hart tie reported ha ``s ; tz.tt as 
101. 

working. 

Ac 'No, we do W< rind the horizon system." 

Q; ".And how often do yr.,u ring the Horizon system` " 

A.: ̀ `Soi€netirnet. eon ka• w, to have. hrereodc doesn't n't work or a iviffi i igt."" 

10tt02 tht3S 

When pressed he still could Oct naa:s' hew etton he €'€ €i3.; nor the last time he S 1ng the l€?A 1;•^".Q9'7 

sstnm, Is, .sal<; told th €a he. cttali h bed 1. I t : ova,: askeel 0 it % "0 e. that th:a , m<a .m-,?tv 
of books 11€)a ehe into his ohilee lot • pa't meaat; had bmcodcr that could. be rend and the oak time 

that the t Yd€ €i s la run used was on th e few books' t that had no tlal'i do. Eli: was asked how 

man% books that iJ'd base barcodea, air. them were €clash€ € ly bb put each e<ee , ,1E, said that ho 
did not kn: W Ntea cti's but only when the scasi.€c, would not work, IL said that tins happened 

( i k e a lain tats v 1Mpressed fot o f airc w " ,SL tc7l  t E`t' "I. 

R.etottl of Tape R ec? b.ed lnuueiew with rt , or: loafs€.3: 

IS Maid l 2ttt10 '> :.a= ra .a,,ke:rk expl sans that he had reeci ed an error °it:_atic:e"(,)€i 10,000 during  11 sa=itarine€.

off OS, I.:.€'4'€n Y processed the etrot notice, ±is test weekly balance revealed a det;..iencv Er 

I tlic' accoorts of some hI Si Oti appt'rrs imaucly. batatusa0h his inability to repay th shortage.
mint dirte€.'s's, allc itaa fl't an € it s slit: it€i€ rtt'tt t o i n. post otile~ h he t stCc.€ttaat :rdfa , the. '1 I 

9 
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he imd no made an, cfthtt to repay the tmrney and . € the months fht-ther shorta =es had 
been inc t.t r d a 1CI hyanesahered to hide the Jeepacet

...

From pa€e4:. 
Tbe c e a dm. tussem abcnn, eve, , ':y asta on hand tfea€',"' , 3 n a yL 13 ouehatt bt-ancl 

a ` 

titdtha. w,,m a Greed was  not bad Gary then €'e(atted to the Ueda teaadt of I y.., \Itn ch 
2006 watch revealed a cash shortage o9 ,t AI9 t t 

Q. Anyaasw rsastotaisty a wan Idbmv been doff;.' 
Na en € e tltu. I ea€b t exit <ta.i 1}t s: rt tali Li 

I would like to say that at no point t have lever taken any money out of' the post office for my 
own personal., (did not finish sentence) 

#'t:;tY pane T 
C). \\h didtft you just shoo; your losses each w :ck'f 

A. Bee s,•use i always a asuntc . that I'd have to aethe Went sttaioht away, and we haven't been 

in the 1 .widort of, Our private business ha . taken a h1' if n dow atom since the silt~. i man'tel 

roc •,: dons had been 'self ste newspapers am em the last INS months'. 
Q. it e m have a tshol af'e. ion he auppomerd to 'sett:ie 1. each weak. So the' sdfi ation &5. Van 

+.v m  hle to chi Oct u It.ni'uu i( :-a s;ltaeen"i it tls Oa 'an had m auld a 9ns son up saa 
sac same need to Omaha t is need_
A. Y; -s, 

~. 

Q. It we 's henna Y on a bit of time really? 
A. 'that's aasicalt' whet itwas, 

From. papa 7' 
a 

Drain £ i <a.;. € >rt. ' , tat tare he did a n take the money and Ise} .ine t ceived the later 
errornottec._t tat taw .,pt coot ttacta_Ji,cu €ng .a chtlicligi_sptha:el,acta:pan Ialr 
.tt gcsI dl 'the a nutebemat 'opines Could have been a a Eed and ih st Et ecn,ms odd her seem 
a large discrepancy tC, 51t~Yu§d be accepted C1 eauch l., ' €tiYccs. b:?: ?TTs$I,.S€aIItS that be has net 

takes the manes,

059 107062929 Area ttit€rse rum and rod t€l,t>aart i .ra4a a 'u st a oken with spta:€rot' iaisvl ce. I'm rather 'i  m d aa the sj as :a we :i ltat.a.aita . 
hfarltt:=, :c € ~• tart I t?:t; t1 l I: tic, t ,o N s's no his t. be titt t a. 

m 



POL001 13067 
POL001 13067 

E a.Yl.attd at<tn l?  i tltatasl ~,  ampk € €, tl, 1 " t€n 1tk sp , € .akt hr toad K in die other hi co; uoh t ee l ctti:ltl, 

Ame t) U(, ! 19,455:,1€t in notes therelt.?a"e o e tem;. e has tin €i trw hint, Also when n the sprnr is clinlkatee,l 

the amount he wants to hold lie 5100510 g : a knit agitated saving 'Ta 
e hero runt  this 

it "ice tat' 30 y=ears and I've never had fttJ ttny problQ with running until this system was pet 
in. 

IOiW29O43 Mno dated 1 t ?006 ti'tft °d h Juliet °: li'fEc nnh the fi t tf € z it2 its to ittflc titt4 his account  4 i' a period o fir'ne. it appears that
McFariaa it a sEeri to Post Oilier su'3ucq elide dccb red this and was authotised to carat the anouI ti. in this accounts hit sonic 

iiresti ation seam to d tr €attest€,= ton into ! nine. lie did this mil ' 0 ii; the the audit whet he eas then iequi €ed to make the <tt rait 
as I good Smite t ~ i a tc3 Aitu an rist nddi n_t _t amount tat tt d1€?11 accrued. 

flits case w-oatd he hr.  N tt aitt the t.. udcttt es on (at r tt~it,e, f have taken No account 
the ht  that the sit.E;$it£a } at the Oitie . t` 4 i 7 w, ossas app eats to has e been known abau t thi 

sonic time and s ietioned l he tied attatt, oil the ehcqt.tes took place over a proud of days :and 
that Me loss has now been repaid" 

10 (005'? Record of Taped Jntcrview with From pate .5; 
(1 12). 

13 1 Airs ust 2€' O( Q (ou d ,;roes explain to me when and how you started taking tnon a from the Post Off ee .>

A. er. t didtft take any money p soitallyr or dtdn t tak< our numoy kit i i.cl' ._ .
they tmr hewed they: cikiidttimrniis ssf iid me this E. to tar a z s tip. they aid rue l had to £1~ 
the t asci i s I had to r 7t new sign btwrds, 1. 11 ut to do the to E rrn' a.$£. £ ration n I has e to fit) 

f ~ 
srr.t ti.n 6.,C£:f_'ration. esersubnip I is ilt get a. nun .. Si, t (inaudible) 31 i p or 'said ire

inssated C6 00  each is hin't. ar ems, _rT, 2̀ tat od cap)€tsat :: hu b a invested. only 2, 11.111 „es 

repaid paid buck, the first st loss 

Imp 0: 

the first toss happened to me Ace. . From titercatter . sts:fi losca, you knew staff' loses 

(inaudible) soinetliin to ape:I4 Fot .tne sc , cheque yoa. know 
€ , Errol notices? 
A. Error notices its s' cl€, shorn sit y.tu _snn:ikta t bribes it you Can check in the F£ost. (.11f1c;r 
about 0,tit)ii 1s'o. ih at nuance I lost Piece 
Q. What through errors? 
A.T: rough errors 
0. And sta<tmistak s 

11 
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A, And the satff nisuks. f19i9n 

Fro€t page > 9: 
I had as hear ,tack so I had to ;g ive; the keys to somebody else and. I was in the hospital and 
l lm 1 came back the ac was some ico e t sa.i.n g'
1...1 
Q. What tla t>iiit;:: t as ^t't balancing is that what 
A. Yea. olbcc z a>rr' balancing 
Q. .13 k,;,tth much` 
A. A;)€: Il .2 x,000 ~~ loss v, 

18IW30R23 

Fr'oir pane I 

Q. So .1.1 , w teUing us that you cc not physic tidy not ttaken any money 
A.. Any ,  money 

Q. Out of that: account to pay bills, to pay mortgages 
A. No, nothing 

Reed 

of Taped lntertiview with : From page 4: 
(2 2) t 1 \'er• so wl"ac~u. did o€t et- the mm money t;aotn, did 'cue, i ilu tb_ - mo na on t'lm m the :Post 

Oe '.c'topa'? 

A. 
Vv 

Q. :: t: ou: clic ta.ku:• rrm clay from tue 
A.. Yea. L L 4 € : I'm not hi Tina 

6. 
Q. Vccr but fIorn .January to whore 'we arc today in .August, yoi took out toughly £32.,O(l in 
ca eh 
A. at is n. fiov< . aptu 1:'5 I f,lc' you it is not horn Janu.aa It is an .accutn~ulatcd Nita I 
bought .hi w Post O h cc the boy }e ss has lost Is ani imp on loss 

No, the general lass ° t' bc.cn. I ac Iurirl c€, that I told you I ✓ e rt uthog r<z; rsa Inside t-lsc. 
<•_)i:k, the general losses 

l'm saa ,ine s IxLSuse oI that it is Facers ac.cumulated it is t , 'Ys'cn can't see that, 1 
was eo i lug, coveting, covering inn at as ca;a tain period iod I could not do, I c,ou'A not help wy sc'i ' 

12 
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From page fi: 

Q. Sorry can von tall° Inc a specific d :e of"when this started? 
A 'inc,it is my acc:umatt Lion of the shortage 

?, Y`. 

A. C),: teliat is th t i m, wino i; the word, €riz isibe siiou e . 

Q l ^3;1:t 
A. Which  I wal cove rim from myself out of the pocket 
Q. Yes 
A. \tea Ita c e S flee I took  Over the ibis Pos, Offic:tt 
CS I tt 
Q. I paid about ''0,00() shortashortage error notice and staff shortagc. Wort can cheek it, There wh I 

108029727
 
Record of Tape RecordedInterview with From page ; 

• • 19 January 2007 
Q.What, that as 1 said, that transaction wasn't entered on the Hciri700 com per er system and 

no txl 'ii.e copy 0± th'lafit i?i3?) nC:tiii §,'➢~. a i3i;:'€;, so W:lTii 5 `trs.I'E]'ti'ti¢'sI Ia:Y he copythai.. the 

customer's i'?'?c S p"'S::°+.'31t;::f to you 

dson . kn<:sv, =. Trot tea say 

Q, i Ii me tl,*etruib 
A. Idni doia't know what tosay 
Q •\ hen roe  nL con don ' t klwwv,L to sue. what do von mean 

j el c 't'e i€1<M rhvL i',t Coppy_ I I i t i?t-= I den ,` know v fFu L it at 

Q, Rh OK, why n'a rt't it e tored. on the ito €non .-,stem 
A. t.> ce onto d every nS weygrarn I've done on the H tad €.,`;no hw.';ct4vi 

Fume t1ao 7: 
Q [ tali twicO but. seven, times not entered €'ed on Horizon , no corresponding s fl iytiines, and. no 
p pe watk. It's not a.nvitakc is it, this is camething dciihcrate 
A. No

Paola. page 8; 
Q.You stole, the money didn't you 
A..No 

13 
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108012254 

Q Tnats e c a ilk what yotthe done, dothi hal e €, y Ou s tl€. 1l at money. you don't 
tl`tak ;°.tzivs like that 
A..I didn't stand the rtunnev 

i A tfon't krtt:=t 
ot` 1`;t!)c,t! m ix t 'nit f rot Il aE.E 

112j. 22 j:tn,:ttary >007 

Q . So you were having shortanes each week? 
- ye*;,. quite had ones. I Jidlt t ku€Iac how to, bow to, I didn't want to teitec at al six.wind 

crmm on toe, the cash account , trad tog statement arch toot So 1'd 'shots snow. of it and at itrst 

it was ok nod the next week I`d put tao rest in Sony .Ica near month pet the test in and than l 
just know, it got a lot. on c4ther months 

Q, Oh when did it start? 
A. A. )U 11_ nine ., nine, then months ago 

Q, C.A. 'r and ts hat was the'loom „a 

A. it: started wrtlr as tea Iv had short dx the fits time lust beds ))c t_` rtss4ex as last tear, which 
r €Is 11,.t flv'el, '.a I,.O€2 .t o. l ~ 

v<€, :tLt+ when this rorrent set t'sixwccs t3 .~..J n: f?: . ,.,.A7Lfl ju e utter that  hut "he ,}eves' 

molly had an > picbli:ms. ii'Itt"I. shorts wail the flrs o c and they came of ru i th i'ious after 

that" 

From page 3 

"UM c pt lined that on the audit r apcf v as asked to count the each and verify the cash, 
IWMWn ix count it but ass w that thow wra : ,.L7 A tt) ;w11o, i and vaa .€. ded how she knew it 

was £7,001) short? 

because I tt <rs €dine it on, to cover it over icesuse I couldn't afford it 

D` explained that CwFv sseeI; o, et arc €?Aow.h Earl the trading period. xas fun ng a 
subsea ao.t  In I> t nrI z:tc'd till the rini try A f" it and ho 'n d potc €1t;ge of it as a tOss 
and was asked ik tltit sllc did tOuh die rest 

m 
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S1B tax l gnodi thirst :she had said theft ilw w i.s p i{.,ing, mono o in c h 3 ec1; a d the losses whom 
.i10rt. fa cd la.':.#,1 1"t€•?'lt t§71.€Ll5 n thW` on 'Tùj,d Intl if,1.`];v ~I.t£s tl th =yc` S'aL,. W ] C=ll:€;)~?

or one b , 1,+\C 
't tOl(In ° (1105 

l :, , 12tnch on e €y..€, E<v:: S vex 6`7¢€o c L? 
t~ 

'i£ZtE 000 J, O t ol'C3t €h4.i l"#e €~C'., it ~a~.4;ti€10 :'$.€ .11'G.'€'<3 3 E.' E:"iiE:. 11 Li. £.ti; ;+~ h ~,~ci ̀ a up and down lrla E' .$ 

yo yo' 

108032255 R.ecor of Taped Imetvic~v Rags. 6: 
:2/2. 22 January 2007 

to hm'e you stolen thai money 
00 

i 9 f .)_E 5O€.X S. \, €, .Sj.vCit an body ol'u of \i.l 3m~3 .?. #.S ]on. €uL. neY' 

A, l'€]Y not vute 

Pa L ` 7: 

SB uskod if she su ]coed anybody in he boanch. epii .t that al]G 'would apt€ ]er not sos. 
!.B r mm ,k  : the eau no' n and 1 '3_ 3:3_?pom of toe€]3 rcdeos' vas wool ;I airs  :l•'loon 

01€ -' sotspoct d, Shereplied yes and s a€d 

Paue 5: 
you O55ye mo e.xpltma6on for the short , you do s ]spc'e.t one e r rorobe' of stuff 

A. . -C.s 3r'~3t' ' 
ofTh

:ffi , 
cordedlntc

rc~~v 
with

€t 
u
.

p3
 4. ..,®,,,,,®,.n,®~.,,®,.,,,oM,m,.,,m,,,,m_,,,o...,,,~.,,,~.,..ffi,,,,~,,,,a,...,~.,,,~.,~..,~.,,®,.,.a..,,,®..,,,a..,~..,,~..,,~..,~..,~..,®...~.,.,,,o..,,~,.,,,®..,,,o_,,.®.., 

thou 
1080792211 >4 I 11 May 2 10 

~.; ~ \t? ' ~E3$aft`13 E3£:'t<" `^ .w oe21~£~S$,~, i #$~ ;Si;', l~#3..i Office to £l' [] .3, to m inute £r£..3~ they  it ~[„~i" Q. 9 
9 

€ 
y 

yc.fh nod t. 1~: hen €fi::y' s up 'r€ a cash cheek sod the lr:dnnce tiny f€: then th5i en WS as

h i]A# t;:t^''•c of £. I.6,'o 7inp It s that comeet? 

Q. o."% in yen , own wetis then Q pl.<atta. to us why Gt. `r a shortage of th at amnoat[t of { lone'y ,' 

15 
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A. I can t sort of Give (indistinct) shot ..EST.: itself I inea:. 1 :k310 for certain that ow with and I 

hav 't t+Jil~,:iled ov icr ton thorn the iii thorn the Post Office money an well l mean w' 

hay enh Coached at hiti,A from there and I n.eart i did tell the chap when he came in tttere's a 
shoo a go apt su much on them an wa -am he 5hap It am it.€ ~=ea.t,on cwn~

.{g}_( w  hs there   3esi't €S,e on there _hen? 

A: Idon't knmv 1 can't plain that reaty I n n an I' e sort of gone back and I've soot of 
thought really hard and so Ills my vitc to see if 'y'vetnade any colculatictY on the error 

so t"3cwitcre but we can't mi of e€: me i',tt MME a logical aI`,Fwet-, 

pp' 6-7- 
0,. tt m absolutely honest UK you cry.,you know cases like this seem to be people that hate; 
needed a little bit of Pos;. Office money to keep the business going € c a It of a cash flow 

problem and the `ve taken a hl: to a flaw and its built up. It happens :t happens all the time 
€ P we -ace it evet'v week and that s more or a line of what this looks like has been happen€3;e: 

at voer office., is that Lt mt'a been happening? 

A. No so errs I have dot a i rct y so-L, nd business 

0. `:oal vca i ue got a I (f OOO 'tsar tha apeamd rot€ say you haven t taken it, you say'  nOr 

wife haas nb taken a, nobi,ify e: se has got access to that cash? 
_  A Nw 

iR.S000(t 31310 Letter in Elaine Riff e f,Area Ctilnu ers. In <a: letter .'43's%:li.tI7?8 ibr h.1- i`t`-Insi<itc$'41G'I'ia, #*R I sta:€-cs: 

Ia~ianage) exai`n i' Casa t l h<a e root rv.o. I. the Pot D ia,i €c.w clmtg fi r tl e UtiNzon ;`e€-at .t=; ton..=: €agcs a€ 
September 2010 2005, In ,4zth 2009.0 I had an interview with Cam! Ita l ian regarding these discrepancies but 

no help was a)t` er d. I1`I bad reeciued aSsistanCe at th is araa<e , I lxlio, ~O swe may have. nipped 
the IMP€?btu.=,1`, `n the bud, Later, three ela c,` "s. ni auditors came at different dares, yet matead cr1: 

helping 111c. 1 esi. k c the arobtem ten ;. tmpk' sI. med me how to do the balance, which was a 
Iza;<€i: t 114 and grtti,fi 1 did nr't i'c:ElttC

BR 000039ltlII1 Fujitsu   INst Office Account \\ L 1 
R.upot.t WE 01 0I 12 

BRSOO0036609 tkrctaa w-ni. attached to emaH on tt :`€:t ri t 
item \ntotiio Masi) t€, Dave Hulbert and 
ethers, c rotted " Dear  ' 

] l arc [stanch€.s with no outii c sow ices, € o seruadary t :=al iiiw iles period ti) 

k Imere arc 9  calls l s at t anchesi 'ti uk e: rice impacting intet li€1 :1.t,1. . .;t;I; I no s,eentati'sat'a 

C em n (I t cza€kd " 

Software problem on balances - This is the first time we have been aware of Ib s issue and 
looks tike a possible prub ct:tr that needs ha be t'eesol 'ed asa . '\`a r'ould request that a i 
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itarialan: is raised tin the Hr riz€ali service  desk outiiaino the isw and 1. w it ensure that it is 

.....................................J... !..... k'~ €'at tc~ar7~c~st zi€ ?,~ try 
W$077')15 Record aaf 7, I c I ln as ith I € on pagc. 4: 

23 November 2009, Q. But you're an experienced counter clerk rk you've had 4 years c;afierienee.. 
A. Yeah well yes it still didO't € ake sense ?:heneh, that sm the who: point F• 

didn't 
make 

• %'€l:sk 0 didn't Yi2akc sense it ne er made sense when 1 wia ,  : 'ita; a and when Ti I was i over. ow r. 

Kit .a s€ii;; 11 cfi.;wr IIiu.s Its€, naa<t bu u~1:<alewn wain ica€n tlYud' url at;:i1' `dE3iCd a ;;:ak..
iaai~,,ikt yeah but 4tl•€It ). 
A.. €.}: it 4 I}I? or

! t0, hats nor a mista€kc that has at ,r o lie o€"llewhrrrc. 
A. Exatl k it'sgot to be somewhere, 

Page i. : 
Q I ',' t€ idea r€~i"i %+, me, how do you 10  &t &,4I,00h? 
A. This is my, this is n;v tho?fight as wail why yen know it's like I know yost nay oh 3t wan 

2k.000 0vel obviously it was .i 'cos that's what I dada r ii i don't remember. 
0 Do s'ou siisp .c a7 at t to sty€ F' ut €loaf?_ iai4- a.ailaic~ ', 
A. Na, no no way.

Pate 2 1: 
Q Ok ~P= I'm nisi yoin to sat;n€ilaris&' c that`s a pt;onod hue then B;thc'ell initiullb 
5 on Ad aro udf U's. end i c'',ti.&l, Hu h.i;<anr i a ba( £.lY ;:14'x.% in C,, w `:31l. €;li€.i ill i- 

you said 4:40,000 bat ,u've si€` ce said that that moo hare been lass than 40 000 €T €.#<:t is 
t E vat':  Am von recall. Since that time an a weeklyb211 le,,' you'vebeen£T7fl.1C£'7€:; the cash wt 

hand to saw or' the Iota? ~. 

Cf . ' ;su haven't rod an'.'bc€1v about this and re sttiitl< ' rouse to iirtl' ;' 

A. Na, 
Q. The b ars is now up to just under 41,000 and vc:w€i can't t ank of an caplanati in of where 
than; aaai'nus c,xsh na:a,. Is, \:'ru .said for haven`t molc t ally fi on a.s ls,l: ii i i: t., the I'a3st 
01'iiac. 
A. No I haven't, 

Pug 2_" 

U Yeah intO you hate an ideri it hero the manes 's E:?£?IAL' you hav' a't 
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stoicn ) and you don't it p >>'., aim of your a ihurs of sniff a€ " I 

otdce l a  s;olenn it either? 

A..i'c o I do riot. 

BRSOO0039726 P tOflnx spitut dshcet oF hIcnthk Servee "(iLl rep
Ma  €T'€~'"at Pe tai"[T1.P '.:: ores UcU A16 -. ° I to€'Eanu Online avail ibldity wa+ e  lent during Ja.nval'y, with the, exco S ii'r;'1 ci- 

J ust 2012 a short network oal a sho ci TacL of lr outage o the 2 7th that at cted a small number oi"lh€-aantchcs 
inthe northern counucsaand Scotland. The incident iasicd around 1" manutes and wasresolved 

1 prior to opening tiatae, with minimal  impact a:>€1 4lijl€tilts : w€"`° 1 

Sect Focus Metrics Monthly ( graphs.,. 

t" Iii 05 - "Followin,i. € T :estigation by Pi€fits€, hegira  and 1€t , nico the root cause of ::€ l~wu 
outstanding problem wttb n ussing data r ;traits PO[.. , was identified ;:as out oiir",:an c dates 
~ ma ha led the Credence validation fin excess o:. Ott caysl. €€T<ewnico has corrected the data 
and „I BA has advised that the mismatches lava IhOxI In cleared within the accounts. A 

l ei•manenl trcvcntnt we measure is now being developed by It gcnico. 

108068089 Record of Taped interview with From page 3:: 
June 2007. I "PI):.t l st to c ta1_ai€} what problems a_ ,th had been experiencing. ° yt-,t dl that she had 

( C xi e &a Tced constant losses since the c r bi & thrtress os imuwern iatrutted in Sc tember 
2005, s. ccd that rho had t r t put the terser down to mistakes z., ft,.ciat.isr rr'Ph 

t °a t would Fix> s t•;; "~ on€ 17C,t?4 new :o fi t._ ` x, Tc:vcd lhat they  ,.'tl:2ti.Ltlf~ c €e:..#,c. -t 1.>~t?`.1€'[. €1 (" .+s S.cC' ions and 
P .a.:i tt at ptc3s.i:tsctl ° ::sY' At'i.t t3«l: :iliowh-,, it.' Itad ba, CO a t ca lla l's 
,v urvQd and had tried to pea'; things in place to cheek that wvOS v ork È , correctly, 
stated that she could not identify the problem and had called die Helpline en scrotalocensans 
liar t f : cc tated that she had also asked for advice from fellow Postmasters who iand 
uctrc1cd th;: it atm be: a member ot'staff Stcaling. tatcd that shi r had r3o proof for th is," 

From page 5: 
atcdihat hzaL' had czsitt-zaets.d do lkllaliaac on reveal occasions sr.,ati awt tla.t? she °€:» ltztt lug 

losses a€ td asf.iuu dtt help in. iderttiiyiag ti,et€z FIT) asked celtether they lad h l red. natal 
that she had asked `.o Rachel E a stop, bsines, Development Manager to isn •otz~at merl 
that, she had met Ms try soars prcvious, h when the c fO e was hung. ie'. a ted. r.onfirmed that 

t YiE out )a;itl t °` `1 dl put tmIilon lac 00 €`. t t Tu. rant t ess I)o' i ton a ha t rd I 

a Jr sU0 a c l€ nt hrt stated tlin ala. Is €el tniortred ht €a to fl u this 9 €a " t 
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ta1~lN tal~tacat titter t ai tlia Ia t ,t a.F hem s tii tai t a : she It:tt! S..atLed to 
~.1tack itaatts tc 05 &ttatai~actiott Con'ccticttts< and had atslcc . the Hdpiiue for a t.,"MIci to Visit 
dt~ ofticc, Bran Marshall had visited dic office on t o ?t filar€ et. art>c€ utivti Wednesdays. 1" :w. 
I"sa dn't noticed d 

tulyt.bin p, tittatw axd that had helped 

Front pape 
7.

€ So what do you think has been happening then') ? 
A. 1 1.1oaestl r douR taow, :It all points to it ew a.i.tnd ou. of' the  shop with " t all points 

0817696 Recoiti of _€E? ci imL r iew with 

tee that
From page l 

Q. D you [;11174 31 r somL thitia ( i:1. has edit:3ted :i bit of w{)t3.fttsatail, the sat up .' `; is 

now. 'Be i3ae was i.t,talst a lock up fitk ['eat OIifi e, 
A I' a tI yea Von kuow woo the was' that 1 4e (tal al,cin ,v;as done, it c 3a an ci It< ht.'. :t, 
w eft. 7 ha t  thin were 1'tt ted on the computer was Oar diiere€7t. R i 1 s. posy hlr 
tfmcc m,a% hoe hc'a'ta a bit ods;4a.,Eia isaa at fiat but  'd''.° then I du 't think so, no 

tla,'a"e is on 61 & son'
t 
why i _ai;a twork 

t 
, T:1cte \ \ no rcoson why i1: s. of tdo , va:'irk no that is 1 it 1 -~o help el p so ninny 1:Ian' 

bt' 1tse .1OItc 0, it €tY;31~"t s 3my sense, 1 don't sea wily I c(q, €1 t balance hethre but then ss,) from 

that point -'0 a eor3Ft,F Ia " itatytt mid sudd ruts it JoQ n'F york 

z 

Q. Did you know t at as, was '.bronr to put #:€'k: t,iRe %is..11.ILf' 

A. On sets. I 'a d.] sore Est it but I diata'lt. know fiat &lso to do. I didn't knows' ht"tk' eke 
to :nnf e it. I was 1hopilu-=. I ',vos 1 glci a tataa_asaction ;,, orreetln n back toad it would iadt€i i t that 

#tall« and it would Host a seR out w, I scoultl find oui ssbttt it was I ,a.a., d,)U12: ai a<`tb. Edit 0' 
t aaal0 105 101W , On at has 0,filiac Out of control and I h<a C not boon aohlc t0 do a.nythtng. 

Q, Did sun s;nridcn w € t• sun <3,c'.€'e nlrri€ip to be€I.~t7craFus.. 
A. i't`s sun 1 ;3;,kk I ,s' a<; twatied all of die tunic .IFa i=t. ,tia <aaAtor Coaati€a , in and the 
cc€fits;; tt€s ,tes t3, €t. 1:>a 1 witlafaa€t sneitF F ! rtoFv help and %vidlmu Belting any advio: o.t'o~1E;at I 
could di In nub c the f' rFI>Ic€l. I cficlra't insist> what eke ti:, 31€ , Because financinlly and 
I3 .^,t1 esa al is I alt ':tot ita the 3o'btilt}it oo jat the toot
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Q. So h isienily year were inflating the cash figure because you simply couldn't put the money 
hue h. itt 
A Yes 

B SOOt. M59130 Spreadsheet entitled "Post 01//.cc l imited From sheet entitled "I ;floats Register' 
- Enterprise Risk Register" attached to 
email horn Steve Allchorn to Dale Row 5 describes a "threat" that 'tl't-i:dence live and test systems are out of step" 
Halbert. t and others sent 02/ 1 1/2012 at The entry- in the "cause" colurnn notes 'Reference Data does not reflect the 10014 live picture 
17:09. with re r a:rds to new tlx'v elolata ei)t; ." 

'the entry ina O `eot sequence" cctl imi notes Tesuug Credence (and oiher I developments 
may not reflect the now dc-L e.lop>vd state, will give a false pietwe and may need tasting in live 
to get the act' al sicn otf ' 
I his ` threat" as given an "impact" rating o 2 and a "`li'kelihood" rating of 2 
The " mitielation plan column" contains the entry that "Dave Hulbert initially to better 
ivadrtst.tnd the situation" 

Row 6 describes a €hreat" that "1T Hardware  within branches will soon start to fail because 
of the ate of the kit. Particularly Horizon Baas: tsniis and associated piranillhcrals, Monitors and 
P a tatiori units." 
The entry in tits "cause" Munn notes 'The equipment is no" very old and needs urgent 
replacement. The business has not had the mo )e=. to invest in a hardware replacement 
pee  runic over the past 1e'ina years, We ei.trrendy- have 110 equipment r tres t programme or 
clear Programme within tile [F Strategy" 
Tlic ciety in the 'cunscqur nee'' column notes Ectnipmcnt failure within branches res:ueiut 
cOunter twa ilabttitv and couse fluent ' decease trttc:ing t.ta i s. '1`_}ais will lead to r;diaccclsales, 
increased complaints andsupplice costs ( ;angc) due to an increase in M`t'BF. Possible Service 
Credits to be paid to client" 
I This " threat was CO e ,'in ',ir I net mtug of 3 and a " tikchhood'" mAg of 2. 
The "miii atinrl plan column" contains the entry that "C' lose ma angel item of M TBF Reports 
to pick up any wart= indication a of any d exudation in performance nee of equipment. Feedback  to 
1 1, & Change ol'the need to replace equipment and include in IT Strategy Opportunity should 
we move front at) NT based solution that would allow plug and play. Link to Network 
Transformation" 

Row 7 describes a "threat" of `Horizon system failure over a Ion- period of time". 
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The emw in the "r se` column notes Central a. laa aarc or software 'a€e aaart briof.,. ae,.ailalalc,,-

The entry in the cons a ,,Jil €1ec'" Qum notes "a inure i€ efficient <atttl )Tae iI4 t st 't fT&Chauge 
working process. Lack of aateasorerrents to show in eta'.e'nts and efficiencies. Not Llt7 .. 
able to achieve quicker to market t and oght first time coals,., 

This hrest" was given an "impact" ratios, of I and a "likelihood 'atia of 1. 
Ike `aaatti atnon plan oIurn n con iiam the entrs that ''fore mnnun of MANation  features 
built t ato l tanoon to pto`odc €esll3enee. FLrrd a€' ,`- l;,aalrrrn ilrafr€?r1ial.iy co,ened by £.eSi1icnce. 
Sottwate faihire ct i= t, I rotted in impact a. . . .la transactions only. SRRCs reviewed 

every 

sip, 

a 

taatat:I 
s 

ith I 
utasu 

to Al x€t €ra'Ic Punt o€i' thou 
es. 

AG:;€t:€.a €_3 tan 
' s 

I e'des c 

Lee.II, 

This 

BRS0000387821 E tth scat on 02 March .012 m 10: I ar 
1w \io it No Sttacl iar,t INESO to Do cc 
Mai'l'OL lTI >.Meet: R . Horizon 
out€a,c Irt Won wa icr enrim iIs in the 
=titian have Mal , I to disclosed:

1114 ti; r k inutes: !sttYndaay 23 Jan 

1'x°1 P oiect fund 4 i:ctatac 

Hi 

Dave 

Thanks fir' this initial response Dave, I agree that a flatiron mrtwrs<ation needs to feature in 
both rnwitorn on 

\b 

cdi c tla , 

W e 

hat at =a°cc  ,d 

fans 

aEttcncl to 

y, 

i and 

€€ 

snttld 

N 

us, tt l to 

ham thew today ii possilale Prestttaa blv there are cc in point updates to ho etreshoed as
I u P he a so  -ice of  g in l.oniton Coat So€nd.aw onwards th:'nu0th r€atl. Wednesday and 

will he nbfe to pick 

up 

a mulls h  not n c < ss;•aa iiy 3urn €l m in to a and copy in the 

test 

of 

the 

?S"•.'1 M t3 11 ght .dt.£°d wme doa:° mac us t wc-d to c k f{ to<c 4<;t1'3# to tl:': . vac k,=i [' 
I can G ; : s'ou a rail .as needs be. Dnc: further item vc, ,kauhJ like to s,ea, included in the: 
f)peintiais asendn is 'Duplicate acl orts and ' ec i13,s on 140aizon', I., is a P&.BA 
issue that Andy Winn and € }mate alai ads, discussed l in sonic detail .<,a ha krKmv what lies 

behind a. 

ogards 

Item 1 

of 

fir 

Mon 

tes 

TOP b 

eu< teented .;hat 1 

.sji ; ;: me not being open with t4«.:€aAcls 

to h :a. n d<t 

Lonecr 

f  s

"

Item 4 of the \iir€utes ... Post & Go and Ilrwst<atir t status 
Post 51 I in 

,
1•a :0 is a ith a Putt e Co in tl'a,.a dot : i i i:tt ho ecata a' nail > `€l h 4' c£ <a 

the Ira to aI e cat 1 a, coined and 

rend 

rind the pm Enet t  ft ar is c 

lla cd 

to 

21 



POL001 13067 
POL001 13067 

secure the card data. There is known mitt alien for the issue' ....Deploy :r newer 
version of"the Comm idea Software — Gem s Sentinel, instead of the ()ccius tbr PC 
en rent! d:ploved Sentinel wilt  sec€are tin envi 'ruin aat-belbre the card is read, 
thus: eliu tar:ating the risk identified. This issue could affect PCI compliance and may 
be l,i,=,ltlr;:f;irtc d by the QtS.'t.. ((iP has "„ nailed Adrian EJE`lAJ F (dilated 0i i 1 1 1) 
asking; questions about risk assessr meats 3eI t te conducted (no ivsponsc r'eceired to 
,Late:) in respect of the new software and its PCI compliance status. It tl pears Post 

Go V 2 has cr€•€e thtough the gatmgg process without PCI issues lbeing,, high:lhighted. 
DNIK is in discussion with Adrian 13hatt. 
-This issue is deemed to be a na€nina al risk in tuns Of affecting PCI compliance 

Email from Dave Hulbert to Lesley J "As discussed, given that we've now had 3 major incidents on :Horizon in quick succession, 
at 1'''1 on I \-1'neh '>u1 „itb I rrcl: nuts ,c.el<fe th at there's a c:Itetining con1"tdcrice in the service. 

sub(cet "Horizon -- independent rev w" 
To address this I've proposed art independent review of the service to lames. TIe's in 
agreement with this, but wants to discuss €t with Stephen before coming back with an details, 
It's almost certain that Fujitsu will want to avoid an external review and I'd agree as this takes 
rtture time to set up and Conics Nvitlr a lot of baggage  around :ttr t cliscic7st res etc. 

I'Iounoi, irn ender to e,as€€ e a ln:s: a «r=• ater .w  
ci ai independence than just another Fujitsu 

E'er from another account, we aFnt ed tact it should he done jointly w it t an. SLP level person 
( om Past Office. I feel  it would be more e beneficial still if this could be someone from outside 
of I i ei C. Whc.thcr this is arroher mear her of Mike's `Nadi team, or a member of Kevin 
Gil €i land team or another directorate,is your call. 

James and I will discuss detail, of this over the next two days. and we'll need to agree scope 
as well as personnel.." 

1777 Weekly Service Management Pei'fointairce 
Measures _". Week Ending 1.8 March 2012 

0036 Spreadsheet entitled 'Post Office Limited 
- :6nterpt1se Risk Register"` attached to 
email sent on 1.3 April 2012 from Jaki 

"ATM. cash disputes there is a worf 
slot, 

this week involving Service Management, 
Security, P&lsA and Network to identify gaps in process when there arc cash disputes from 
custon-,ers' no receiving their money, bt'anches disputing balance frgut'es and outstanding 
r econciliritions t f tiveen Post O'ttiee. and Bank of Ireland.'
From sheet entitled "'threats Register' 

Butt 9 dc, ti edi. ' a "tI13.t m" that ` l rti:lkme Hw kind ti. tit systems at  ou eP ; m 
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Purser ,o Neil Lc : ky -Thomp o ., And 
Jones. Aiidy= Holt. Steve Rogers. pm. S. eve 
Alleho€ , Simon Baker, Dave, Huibert and 
hain CaFte son, 

The ours in the " c cause" .'.olurrin nwc-s Re :`rence l ta does not t effkcd the ld il`' , live ii 'ti" 

with regards to new deocicptttcntt." 
The et trN it) the "t of ise quenee" c laim note "T.stinr Crc6once (and other) d'ev FL I't'_•s`dtt 

nmy no reflect the new dee clopcd statc, w  zpve a fafse picture and may need testtatg in iive 

to ge the ae:taa; sign of ," 

-r ho rent "  Was goeo mi "irnpa3.e( '.., no € ol 3and a hkeiih{: ' rating of 4 
> he `"rttifigntit to gloat _olumn " contains the out teat "Dave Halbert initially to better 
understand the situation" 

Row 12 deseri s a '`tlowe" the€. 'IT Hardware within Ivalo ea: w l { sOon start  :u l ni, Iced-€sacs;:. 
of tar ra Ye of th ltit. Pt u.::l;ta"1 Hw i7 a :Base units a ,tl .. oo ttutl pca pherak. -loth=.ors ami 
Pa st at on units 
The vry in ,it, .a se" column notes " ['he , t€aij`ra ern is now very olc and needs urgent 
t iliac ' £3 ilt. Hut bus11i.ss has not had the money to invest, in a hhat"thsare. rep atcennient 

programme  over th e past ,4""' years. We currently  have to Cquit_ nien. reftesli programme4.35 

cicar ograurnut within the I`l St aitw v•" 

['he entry in the"consequence - column toga:.; " l a:lutjiment lailru'e witirn branches reducin;

'on €0:CY asnil ali iite and consar;Juent1ti slt a'rourt isadm a boars. This will lead to reduced salon. 
increased complaints and >uj-plii costs t .ai"'ge t due t< F art increase irn MIRE. leis b Ic 'Sen ice 
Credo to be paid to client 

W d ear was given an "impact"  ration o1- _ and a " keliho d" rati€'ar3:t>bo. 
The "nth a,Fat=c n plan column" on tans aw carts- that "Close at anag"meni rI' "'I C•ttt Reports 
to p I; ap an a iiiIcs tilt€t ' <to '< cT  <tg €id t t it€ Is z f€ to t€t, t of G iat ;an,ti } El. € , dl'  lr: t
I • & t. It at. .e. ot•rh. netwd to , j)Lac;,, cq pan. t .and to.. off in 

l,l.. 
~Su € as:.Opj.s at or haul 

we iatove Rmn an NIT based solution that would allow plug and pin',. Link to Nc.twa o vk 

1380001383 Document crriitli d "Pont Offld e Ltd — Name of I' cfmdaant. t et •' 
t`ra.>gmss Report" Post office:  Wta €lto on Toast Office 

Char ,ar ac 'Nvn counts ofT isl't s, I (1) Theft Act 

There was a cash ctas r cpattcv of flt , I i2.% in period -1 and another disut i7a€€ y of f43$.93 
to he Supt €€Ire€ audit. She tknied tired and false accounting. and cast death. or 

tla~.t t tog to o: U, Us tar a an. 0 bluutttntg :tt ha ilie euuor, She rat del not e;\t,lain t>a.. 
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'he hadn"t un un,t£z r =. inCOI k. She Co k ni c:s 'au t.i .
€n Period 4. $;ae is the only . erso►l ttk l:~ v5 t,, t1 ' ° ,h tl f1i c ' -- ... ....r...T'. ~. L__ 

,Tsb01 5 Frnnil, :nata arnail Singh to Hi It l i€ uI Remainder• isI : to speak with Susan and and g€ €, c.4n irmation, f wh t t we 
l 1~"ningion cdtted 13 JuK 2012 ssio,  we ;ibout < linut .d €n of n. fercnce of second 1 iL ii€1S.I it . oc fitit t£o uc l is;t i,:c€t as -. it 
RI . a Caw` Sots o' ..n system is e I and Is 13 ne used up and uc'.uit of cut nny 'a c  cll;€.l.:ng'_d 
f i3'Lil 1 l7t?i€, a n' t?t'ion 1n ,,arii ial courts a i.i. I en succes'iully defended, 

fl u nl s 
I ,(lanai.'" 

He fence statem ent sea"red in the case of R Paragaph 4: 

:1 : Undated . the d£,t2n4.air.twa ;ilin aware that tl bid  at the Post Office were not always correct 
Relativity metadata: 20 July 2012 1 Ile n Iievcd there e to be a problem with the openition of the Post Office Syrstcnis, including 

the Huria€ n system,'> 

I RStot rft110 g56 Addendum, defence sta enient served in the 
cn€ a of  Undated 

BRS000032i071 I \ £, ,
"sat fttsnz Iase.a I.:;lac,,t cl tit. w:4,i 

Pert+:s€iE.x€~Icc ;@'g4;iaJtams ,1S 5 M :s  I t

caaiaa. 1 . pt~.tizlr._
?b a asst I355tt to l u;wlew `scest;.t' a td t;. n a 

feL :al e3 I t£a ..  €aft:; tadacrw _ 
138001 

 
l.~.t: faun: he dc,,  -i c 'olcitors to mhc 
court: in the case of '€

liarsn'tanh 4 

the w,,oidaa e ofaiw doubt, therefore, the Defence re.i tCra€h that: 

4 •f'ii-ic Defend€at hs'1it cs t€is ti. were problews with the way in 

a, ewhi,ill IIl,- ll Of#I . s; st£. I,s, UI£ l .IthIIf= III >. HO , € tri r €~€t '. ,r opttaatisip; 
h. "I'h~_ I)ci ndan#t hs. cih c behaves dirt the records produced by those .ti € arc not 
necessarily reliable; 
c. 11w Defendant was not given sufficient training on the Post Office systems; 

d`. .:! e Defendant found the systrie s co~ri licatcci -id difieul to undergtrai <t 
i, ~.r " n Monday  at 1*.57 the l nithern Ireland E.lcc i. sc:it 'ivpauy caperienced 

t*>so ni:1101 i€1e'£lents a+ too poiw'e;' slwioI13,. One ot,YT.ha. aafii, Ic.l the nmir"S p£3 ;.r a',7ppf y 

to ti tì  1 i jobn damn centre. Brand.' sea vocs c€e fully restored by I5 JO life 2i'.df 3131#ei is 
t>iorkin< to ieiie.w all de ism hated at the data acwmr- affected by he pr:* ,ei disruption 0 
dctermiue the impact arid zti:€y rcaue'd€a l iv tion nreltaiic ::1.'<

'1 he Ufa t> €i 'e ease statement E avacl,ee t >,' earls' sets out ha; be operation of the l os. Office 
watcal: in pnrthes;ar tic lie mien : stern, a> it isue, and r ane 'ts airon'.s items o 

discltsarrc As at the time of isi i ', no ;.expo€€3a; to those meclue::.tsha bow resets nil. WWe 
has , ii tie meantime conducted i?l r own €€?s eati'• ltio'l s. and ate nit are tea. we am nest the 
only lieolale ch €lla. n' 'a> W telial day of the 1 ost ciltt;. e 'a. counting it stems. In ti t .lrutar, 
sse;a"s assureoI 

A l' nli €ni tli'€€ £ r €www a€€°€' the 4,i `atis € o tl Post t tills.., 'e ms, 
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( the: c tsus :n w hic a we Post office t s'xuls have €. c  i:l rf„cti by sob rti t til.i tes 

acensed of ii cti of Iaiw a :cortitt€nca 

An it itiL l?;,tthem review. c£.11owissioned by the Post t lfftce itself, into a nutty 1, of individual. 
cases raised by ,01's and the law firma hoosmitihs; 

I 38OOO&4 Wness statL',8ft ). <<:rf" Da tcl x\i h ss ri 
PO! dated I July 2011 

. I; £,, 3;t s f, '.. ( \ `eekt"l orviay. '`>12ft"9 C.tTwnt 1 ~;:'ft) 7.:i2 cer 

1c asu>Lo oa~ Ending ` ocuA t' 2012 

1.380 22 .3 I)t tautcc `tt'c.tC"dtsent ut 
De,eetubet 201µ 

In 1lie light of Mosc t i~€tiers. the lack of tw €I sc os€.uv Pont the Past t 7t`'€ca is ti.spoow to 
our clients dot ace ,ta'ct €eat is portico la lE st€rl,t€sing, issc hays set' a 1 ;quest for 
disclosure imde tect3tttt 8 ([IA as a result 
Wh

ilst my tetati uu etc eheckng stocks 1 would 7ihe on: various ilorisort reports, one cil
. 

these beititr the ott€stagy ding ti astixi cortc.ci:ons report as at tho I th Eeb ua \ 2MO 

which I n w 5 ct as exhibit DCA't.t t . This resort  showed that Enfield Post Oftice iii' 
had 21 outstanding t:t t1 :;i ti ott corrections hic a ore Iistet` isitHo ens 1'cpnrt. As . r ri c It 

of this tepee 1 ht :icl to I1;"(Y ;c:ss and c,. ejit t x c€)I'tL tiv ai tt:ite tl e Hudson son 'BM stack 

unit which i.s an abbrssstroioti Hr Branch M i,ta tctf Only by accepting these co ectior w 

could I derive sui accurate audit flgnrc '-I€ m G i cr. whilst procc., i up hoseI rOd ow c e that 
one of the con €. =ot€ons Tsar an amount of 31ttP,10]] 0 had been t.,',rc.d as a credit and I 
s.vas not s shdted i1€<it thiswas c<,at"i° I then v}nt oused Nil Sttewart, Field  Support Advisor 
who had boNi €4zI"J(?rt..r ile for raising tl)Qs.e corrections, He was able to confirm Litt.:.. the 

p0onc that this particular W o rcotion should have been issued. as a debit a ai ;t Unrwi i Post 
()t~ficctl` and not a credit'" 

iiFF
 i~ ~

Service ,'Ma' a e t Peas been constantly, k - ~., sr1Y?~s. 4 tncor or, tile. >s, eft rm leo ot
:

Bl ~'4ti. tZ ~ 7,~1. Yi  

their- I. ai"civ :•are at iiicfa' icLal blanches This week an cnnincer is to monitor the 2 kiosks at 
Durham (hewn Office as the branch has solidW ".otenpkiined losses nn hen attempting to 
re a tc.rl Si b s .a:po €.> z€c_a€iiast'I t s ts art on P  : c.l stir, l 1 e ttet2ta xtad €lunn a' i€'s. h a f,; 
to canton-rem to excess of what they have actually x)id ttto the o€ ro;-roc fr-tn 000d;: or 

€ i s re t I in for a€ 6 fpenee stamp resulting, in se -t end pounds' of chatst w w dispensed to 
the customer, along li tll tli stamp. II1s 4st.gifitions arc ongoing to ideatttv any other 

11 ' ,ln to k truss s to €tt ~ .att trite ,L P td cart tttJ€tOod this P ULh or is h t ri €}.t' Ho i or 

sof'tware i; .a€ fat€it since it is notoriously 1sic I within the i dusiry for producing rtrrsleadi,tg 
balances a€rid other kcrepaneies i i 

"The-re have been so many complaintsaho.tt the. Hori.orr software e that it is currently being 
inv4 st gate'd as a rcatdt of qucroosis heine asked in Pas h;,une a:. The prosecution must 

i"+rg) el z Mails C€( t,t>at7platt;ts about tilt wit s'iir'i: ttad tl'fi ti i:
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I I'

R.:S4)0003241 06 

o i \0' 011 lhtO 

29 May µit{l

RcpottM r elatin;= to iLo t €a , el at on into 
21 Novcrnbc ( : 

}:r€ xa lslc€ t enudod «`WoekIv Service 
ttl  tat€ t tic 3 .,E> al1cc \ u le 
\\ L , I i €€7 0 1  201

w €:t a; €t t ent in u iz;iut tat d 5 January 
201 ' on Martin [)talc in Diane €tics 
and I.,etc Sewell 4€., .' 1 ttx is i' A11€:htjl'S1, 

I)a=rid Gi xv, Ad Jones 
( r?tis `I a4Mlcl , Si ??s Rake, .\mnd oh, 
Don A\ .€xo ho . Kevin I i in o ?d. .C)ebine 
ic.f€€.c s, , lis 7€a tlaskefl, 1Date _1iilbL'l>,

t i ~et'ald. 'Pitta (neon ndt.c,"i I'1 att>co jail. 
)1Ettt Stfd er. Font tlxc thI4Y. hituk Wi,sw;sa. 
aaroncc Atttfi €;n. Es aei l sn 7 c s. Jell 

In s'u in I!  i €€ina €€~tl l S 1.0 ad' i'':ted 111  ih€,_ h ti t ps: €..\U ,f{ 
.ff00. 1€a ofloaery .akings since February '2.00 , by way of culum, off the Catai;:l) .receipts 

that need to s; to llilatm with the Ho€ion till 000v in the day, and then arid' sales transactions 
made €`? a the Camelot fill after that tin %vas stolen by
The .tct.i.al €oSs to Post Office Ltd in this case is It P11177.00. This is broken down as follows: 
Dud d iaac ,,,➢itel a sales :h f,0 7 130 m (E is c tire. ;as ailabe + Atitttas IEa:ll.<< l mule ) 
f t: .ry Punts tn'" 10,00 - No evidence Cslt lal?l t. at preselati 

in n.~.,_..._I... .. t .r. denied daring intcr>is )"st~za ~ ~ i -f=ltl.ttt~ - f'~ ~a d~ra~, ° ~f~ a~,~cxt ~I~t~i 
;row page 5. 
"'Ling the int m s clv denied she h ad over :act , illv Taken Tile € }Hiles.'' the llm?:i':t 

be ene the tittdit as 1 110 Sad p€reviOusly eels isOd I?tt now pi atf.'c,ed a t.a yic cicarttrncnt aepn7'dita:x 
an S?3f of l wx; <:ta€1,€a+.'=;' by Sla€ o-switlt'. SOkutots in respect of tat .(t st kie hot" } i) lll.'€ t€ 3 

A hymen .,,atiaaf.. that slat believed that the Post OtT et? Hritiaaan eq.napinct.tf is as tee atonal 
ca.a e. of this loss. She said site had otaf,v admitted to taking the m oney to the auditc€.sat the 
tffT3c,; iS slf; was upset and sm€lid have said €tnnihing; at that lime a hen shut in a i(X.Ml '4'7;.1:3 , 

k Pn men that ht` did not know continued that she scan 1110 CC all day iota€g aid not 

'caIlE)v,L -f on! : and 11̀ 1{. env €llf'€ntdated and stated She woca l. has ' 01111 any! : a 111 1:o ml be Sclt 
out of the s., it!i.l lE7 t. 11l€ €>€a€€€7iiLCl that she did not actually take the if f fill Ian 
is s ac! a l'< pc-sasa r lo, be llis lle\ nosing. [1$I 4 Said she had :1010 out a cheque the 

nigh" boOne ;.which ,,Jwu d llasG more than covered mis sh:Fi apes and eevoi paid 1101 Slue:;. 
m oney hack as !hsre sh intd Oar ,: been a : mpluit in the aecount .. ....._ ....... .. ................ .. .......:..... .. ................ .. ................ .. ................ .. ................ ................ .. ................ .. ................ .. ........................................................................... .. 
Spreadsheet sets nut pert alr nail e rod dla€4ability: 'rte tt` t€ no risss"minus P01._ Ii systems 
curla a, , t. : M f c de 7L aal l l l € i.:c!aa mail d t a ;a per'hh7'miaiace iciuts n; ,i c bl , aaa,

"Weekly f asap€natal I: eta'' f <°l,
1 he Ilof %amen Av ailaaal €te inure wan 0e,'5 , ii.:i€ t- ccli above both the ,iCi'n:;lt;::17 li'lt"I :faY71€.iw t.ic.' 

SLA. ta€ wet.,. Slim }ails do,au€ On th pmes moos wc:ctk due u an incident in the 'l a1a`1 <alk 4tc fart'iis, 
which iasnitc,d in a slime t ounmec a3'4 iaai?iitc:s for 0l branches w1?ilstci>s.a3isfs sir€!decd OSci 
10 10 1€ ill I:lt CC?E31] i t€C)ia, a

1lioel. 'Vi..ekl DaslilFly;.€fc`; t: a,.<€'° CviIs OJOP and BK6& 
A p oisle€al n itlh 1ltsriyen tit€ta toad resulted €r€ 1 none 1)atch ov,-, 'rittl 011 Fmiclaly. A sevethy I 

incident has been raised with IBM to investigate he root arise." 
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Burke, c;teham Hill, Neil Lecky-
Thcrnip cur, (.'iris Cowan, Richard Walker, 
.kaki Ptuer and David €lalil. 
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