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GENERIC DISCLOSURE REVIEW
SCHEDULE OF EXTRACTS OF DISCLOSABLE MATERIAL
TRANCHE 3A

Control 11 of oviginal document Document Details Extract disclosed

108165464 cment Report forthe case | From Page
fwiiien by Helen
Dickmson, Ihwesugation Manager, snd | “Following @ routine audit of Bodmin Road Post Oflice, Rocbank Arcads, Bransholme, Hull,
dated 14 November 200%) HU7 4HE, on Tuesday the dih November 2003, it was found that there was a tolal shortage

of cash of £0.831 34 Glen Meorris carvied out the audit assisted by Lyane Eastwood.”

“Cn Thursday 6th BRI rived unnecompanied at zrc,x-mci 12:10 hours, The nferview
commenced a1 12:24 hours and concluded at 13:08 houre”

From Page 2:

‘*‘ﬁsta-ma that she received an orror notice for £4,000 proper v week 12 (wi
I8/06/03), which relsted w0 o remittance discrepancy. She stated that she was d%sput‘i% the
error notice because at no time did she show a surplus of this amount, claimed
that, as she was unable 1w contaet Ms Delesby o disouss these saiter she decidind 1o place the
amot e her suspenae secount, Shortly aflerwards the offics showed o shontage of arouwnd
£1,600, which she was unable o acoount for from weck 24, i% is amount was plaved nto her
suspense secount in the }wpz. that the crror would sormeet Hsel She then stated that she then
received several calls from Chesierfield asking her w remove £5,600 from the susponse
agcount, as this amown had not been authovised. [EBRRRRE L clatmed that she was unaware
that the suspense aceount shouldn’t be used o this way and had vsed this method before when
she had worked for the previous owners, Uniwed News,
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When she attempted 10 vemove the £5,600 from her suspense aecount she stated that she had
wol 1o a tangle and when she balanced she did not show this amount a5 a shortage, as she
had expecied. When she checked her suspense account again she found that the amount was
still i there, Around the same time she was experiencing @ problom with the Horizon
system,  She stated that the system was accumnlating sales without anyone operating
it These included sales of TV stamps and Postal Orders, and slse sales were ransforring
between sereens. T asked her whether she had reported this problem and she stated that she
had contacted the Horzon Support Team who had instructed her to download Hovzon and 1o
reboot the system. 'éaimcé 1o have done this several times although it was thouglt
that the problem related 1o the cursors sticking down on one of the kevpads, Thig was
veplaced recently and the problom seoms o have ceased. When asked whether she had
dizcussed this with Ms Ogleshy she stated that she had problems getting hold of her and had
preferred to resolve the problem personally rather that woubling anvone clse.”

181654

~3

!

Reword of Tape Recorded Inerview of
matas o 23 October 2003 from (3.4
o 14,22 hterviewing Officers were Cathy
Thomas and Jason Colling (21 pages)

Page 5 “i have not taken the money out from there, Not a penny, iUs Just the aceounting
part tat cven they was tellimg me thar © dide’t put that particular smff ine 1t's just been
showing short since 've taken over the full service {have problem, it7s beer on and off since
{inandible), cavse T was suspended last vear, ever since then and there are some arror notices
outstanding as well which haven’t come through snd there’s a shortage of thirteen thousand
pounds amd | presume that's gone somewhere along the Hoe Hke that, which was put into the
suspense account and after that T have not physically taben any, not a single penny out of
there,”

HOR165517

Casework Management Repot for the case
3100 iwritten by Shirley
Swackdale, Investigation Mamager, and
dated 2 Docermber 20033

From Page 2-3:

3190 vas declaring his losses it was felt that there was no orimins! intent and
that there somehow must be g procedural error whing place.

Axrangements wore then made For myself and Ravmond Grant w0 atend the tradping suiie at
Springburm DMB whaw we atempied (o reconsiruet the cash account for the weeks
immediately prior to the audit o an atiompt o establish what effect this practice of re-
declaring the vash at a higher valoe would fueve on the avtual vash account, i was sugiusted
that the foss may bave been inadvertendy “dovbled up”, however the exersise at the training
suite has disproven this and as far as enguivies have wpvealed 1w date the only diing that is sure
15 thet the defivit of £38.812.90 roulised at avdit is not oy a vesult of any wrrors thay we arg
aware of at this thme. Bowould appear 10 be wissing tash for which neither of the staffor the
Sub-postasier can give any explanation.
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Examnation of the cash swemary enclosed at Appendia B shows ih.x: the problom balasees
start as soon as the two new members of staff and [SERSE awe tefl o de the balances on
their own, without the input of the more experienced clerks.

B180 attended Glasgow Mail Centre again on Wednesday 12 November 2003 where
he was interviewed further about the possible cause of these extensive losses. No i‘m*har

information was forthcoming regarding an explanation for the missing money, and |
BEEI continued to deny any theft.”

Frony Page 4

“The subposimaster and staff deny any thett of monies from the offive, and despite extensive
enguiries we are vnable a1 this poind to establish where i e cash accounts the money has
wone nussing. The fact however remains that there 3s almost a £39.000.00 shorlage at thiy
offies,”

Memo from Inlet MoFarlane o the
Investigation Tean Post Officr Limited e
Gary Thomas, dated &6 Muach 2007,

“In my opinion the evidenee s sufficknt 1o afford a vealistic pmxg}tzvm of convietion of the
above named pn the charges set oul on the attached Schedule. In my opinton there is a high
prospect of theft {sic) in relation o the false accouniing maters. | have specifically x.‘i‘x.axgvi
attrmpted theft in relation 1o the Inland Revenue payments as Ibelwve thiy m over and above
the Defendam claims of false accounting to coneeal losses. T rather suspoet that she may
choose to resist this matter. However, in my opinion there s a medium prospect of guceess
in relation to this charge”

ost Office Lid Investigation Personnel

LAY

From Page 2 of 3:

was reminded of the audit shortage {xf £16.086.15 and asked what he thought
coula have happened to the missing moncy. [YUEEER said that he belicved he had a

shortage in a cash romittance weetvied approximaicdy i“ twey months before the auditors amived
at bis beanch, He added that he coudd not remember when the shortage oscwrred but thought
the ameunt to be £16,000.7

HORODS493
regarding the case of (REEE
108081378 '
rc;mrt for the case of (SISl
{completed by Colin Price on 1 Fo
2011
310016547

Defence Statement of Boak

B signed and dated 05/02/12)

Paragraph § from page 2 of B

“The Post Office allege that £237 240,63 has been siolen from them. Obwviously 1 deny thaid
have stolen anvihing but for the aveldance of any doubt, the Prosecution are put on nolice
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that 1 do not aceept that any such sum {ov any sum) bas been stolen by anyone. The
Prosecution will be required wo prove this loss (or any loss) at wial”

Paragraph 1¥ from page 6 of ¥

“1 do not aceept that sny appropriate at all has ocewrred during the relevant period and Lassert
that it maght be that any perceived discrepancy s the vesuit of accounting or sysiem error
rather than thefl. . Therefore the proscewtor is requested to make sure that an investigation of
this daia has taken place for this purpose and, what [assert is found to be true or might be
true, o disclose {*m, wesult thereof”

310101266 Defence Statement of From Paragraph $ on Page 1 of
{signed and dated 1R/7712)
“The defendant asserts that significant shoviages/osses had been a common sxperience in the

past. Losses staried to ocowr from 2003 The defondant had to make good o great deal of those
}oﬁma cut of ber own pocket, but as the lossex woreased the defendant conld not afford 1o
vepay themy from of her own resources.”

Frowe Paragraph 11 on Page 2 of 3

*The defendant also prays in aid of her defince the fact that the Post Office computer system
known as Horlzon tostalled »‘;omaﬁme in 2005 had been subject of criticism in the press,”

310101272 Defence Statement of SEGiN vndated | From Paragraph 2 on Page 1 of 3
but stamyp states 14081 7;
SThe defendant sccepts that losses were showr on the Horizon computer system from 2003,
The defondant does not know how the losses ware incurred, The defendant now believes that
such losses may have shown as g result of fatlures in the Hovzon eomputer system.”

HOROO014S Record of Taped Interview of From: Page 3 of 18
mx I November 2012 botween
H05T and 1134, lmerviewed by Glyn | BIEEF i coy opinton whilst Ui not quesiioning the f;:ez"
Burrows and Chrts Koight, couning of the stoek Becams In my opiion g cumpl v it
therg, ook tew all day w count the stock, § was ,he:z wnti] 41 half'6 ish i the evening
sier brgsak, o food, no nothing. In e end having counid arsd counted and cowned they had
w ask e how the sieck was decled because they olearly dide't know what they wen
counting. The problenwas the Olvingie and pavalymplc stamgps, some being fulls
somge being part sheets and 1iotally question that £154.20 discrepancy, AL ne point was |

"s;}a:’é»; I, L
s o them
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wvited to connt them with them, they were behind my counter and there is no way one earth
oy opinion would we be that far out in our stock. With regard to the vest of the
distrepancy, Pve had discrepancies behind my counter for some considerable time. Indeed |
had @ meeting with my account manager following an earlier audit this vear here in this very
office where we talked abouy, well Dwas interviewed, 1 was vecorded on tape, Hitde tape
machine, Twas promised a copy of the tape and never got one and on thay, in tat inlerview
we talked abowt the diserepancies that were happening bebind my counter. Pwas left 1o go
away and carry on sink or swirn, 1 feel badly et down w be honest. The discrepancies have
heen going on for some time. §don’t feel thet [ was given help, advics so [ don"tknow.”

Frony Page Sof 18

(GBS0 do vou make, when vou say a discrepancy what exactly does that mean [BS8
so Pm clear in my own mind what you mean by a discrepancy? Are vou talking about ona
daily basis or are vou taiking abouwt when vou do the branch irading siatemens document, what

5l ’} 3

are you telling me about when you say you have diserepancies in vour office?

Y

i “Well itwill appear on both and it fluctuated, sometimes it75 gone up sometimes #'s
gone down, there’s o logic o it and ve been tearing my hatr out with 7

{GR)Y *And what bave vou done about it then [E18619] wil me exaetly what you've done?

U ve kept baiting with 7

‘a-id 5 people work at the brasch out of the sane stook unit. He satd be did considuy
having single stock unats and asked the auditors in May bow it would work bt they advised
him against it. He suid he also raised this matter tn his interview with his account manager
but was never advised o do it

From Page 6 of 18

Y Bo vou say
suu're tatking abowy?

ou fucivate oo a deily basis, Just explain, give me anoxomple o what
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{ et after | declared my cash and § cheoked the cash vaviance then it diffons and o
diffors by differing amounts and however much § ey and work oun why that's the case, I've
st been able to do that”

Ehaoad 1 he cannot ooy the probless then he leaves it ugt] the next day, e said on
braneh wading days he hos abwayvs made good the shoriage or romoved 397 e has been up”

HOR000261 Record of Taped Interview of S0 From Page 1 of 4%

on 22 May 2013 from
B 1o 1522) Inerview conducted by | {81 “Ok so 'l put it over to you now, tell me what happened, what's been going on?”
Sharron Tennings and Jim Coney.
"‘W Al we always wsed to have a delivery for the ATM oo Monday, Wednesday and
Frday. On the Roval Wedding bank holiday we had a delivery, instead of them delivering all
the money on the Friday, they delivered half on the Friday and half on the Saturday and very
often the money comes in late on a Friday and into AA stock and afier we close in wansferred
it inte ATM stock. Unforimately we had problems with the sercens, with the touch screens
and somewhere along the line 1 entered the money ingead, Pve prossed the button and the
sereen cleared and 1 pressed 1 again and double the money went o the, vou know, it showed
that U'd had 154 i 0ot 77, Dwas inoa bit of o kerfuffle because T didn™s kaow how o get out
of if. The same happencd on the Saturday and Twas, whatever Houched # seomed to increase
if vou know what D mean and not fully conversant with how the svstem waorked and what have
you, | thought 1'd bester feave it Effbne of my girts Femploved, she worked for the Alllance
& Leivester building soviety, she’d been with me for 12 vems and ghe seemed to know more
ahout the running of an ATM machine than [ did sod D thought well 1'd best lesve this because
whatever | ioushed, the mongy inercased, the defieit desroased and 1 thought Pd bettor loave
this ‘3l s:a;xmcs back on Wednesday beesuse we wore shutting on the Tueaday and try
and reconetle 1t then, We had a long look at i1, we did a fow reversals and what have vou amd
BBl was showing me what to do or between ws and | honestly thought we'd reconciled it a
bit different and 1 thought that was the end of # and then when we balance at the end, T was
money out and § just couldn’™t fathom out. Having had 2330 vears” experience ag an auditor,
Fihought vou know itwas such a high amount Dhough this bas got w be a papsy ransaction.
You know | haven't had the money and i7s got w be a paper fransaction | thought to be
honest 1 thoughs that Dwould eventually, within days D wonld eventually Bind i T speat hous
and hours, | was there most ours “till 7, 8 o'clock trying 1o reconcile what had gone wrong,




POL00113067
POL00113067

trying to check everything and it just wasn't coming to light, just wasn™t coming to Hght and
I didn't have an answer to 14 1 just couldn’t understand what had gone wrong, just couldn’s
understand what had gone wrong. In hindsight, 1 should have reported the matter siaight
away. Perhaps out of vanity, 1o prowd, 1 thought T was capable of soning it, obviously
wasn

Page 16 of 48;
{JC) 8o what do you think bas happened to the money?”
REE T haven't got a clue, IF T knew i 1 suspected what had happened to it You know if |

suspected T just haven’t, | honestly thought It was a paper transaction errer or a fault on the
Horizon system,”

3000012 PQ'&{ Office Mediation Application Form | “Lhave and had no ides as to why the system showed & shortfall.”

Octoher

ated 1

GA_036 206001433 Letter from Jane Mcleod (POL Geneal | “The tzog} that g goilty plea to false aoeo yxfmn,g\ ather that theft was socepied by Post
Counsel} w Second Sight dated 24% | Off Sthere was no evidenee of thett!” is based on a lack of undursianding of
February 2015 srimn ’iaw ;md le erimuinal law procosses:
© Where an mudit discloses o loss i clroumstanees where there s evidenes of false
secownting, the Gt of the loss togethor with the false entvies & %ui‘i‘zs‘:xe.‘:s 'i’cm*s: R
heft, Sin ;p*v put, the fact that mones i
it evideres (i sooor ;:an with the (»J{
"f) © found » theft ol bargs,
been prepuaid o ;z;,;c,px 8 gutior plos 1o false soononting whore
‘ma,.?‘ 1§ m«md not least because it has a d duty 1o protect pubtic (aond 1s own) :
given that bom charges are equal o the aves of the law ;xsiiia,ai exponsy of gomy W
Dwonld often (Ina no

whinh 1o base o charge of

«

abwiays v
«  fnoany ovent '§§2¢ statial sagy
dofondant’s smwz‘«
why of ii'gaz offenvy,

euityy will come fom the
n5 that ey arg

ton et a defendan pleads
sivaied by the delfendants
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8 v, 1 the duty of the defence lawyens o identify © the oourt wheve theve 1s
fictont evidenve o sustain a chavge. B the cowt agross then the Judge st dsmiss
charge. Thus a chavge upon which there i no evidence will inevitably fail”

GA 004 438001003 Amended Schedule of Information served | Page 3:
048 i the  Group | *1did not find the helpline useful, | was generally advised to accept discrepancies in order to
Litigation roll ever the branch operation for the next week starting Thusday to Wednesday, put back

shortfalls, and, if discrepancies ocowreed during the other working davs, to wait until
Wednesday to report it as i could resolve 1izelf by then, When discussing shortfalls with the
helpiine, T did wot getthe impression  that  others were baving  these  problems
from the helpline. Indeed, T was consistently made 1o feel that 1 was the only one who was
gxperiencing these ssues and could not work the system.

{ would estimate that throughout my position in the branch, 1 paid {or Post Office deducied)
moexeess of £6,000, On mumerous ooeasions, espectally babmeing day which &1 on
Wadnexdays, 1 had to call the helpline to ask for their belp as we conld notvoll over s a resnlt
of discrepancies showing and T was twld 1o acoept the Hgures as T wonld not be able to run the
office the next day if T did not, On some of these occasions | would put money {taken from
the retail side of the businesst in o rectify these discrepancies, Initially these discrepancics
were relatively seall but ag they became larger oonld no longer afford (o vectify them in this
way.”

Page 4

*1 have seen o evidence of any adeguate investigation. T am not aware of the details of what
ek place prioy to Post Office staff ariving at the branch on 5 September 2005 and
terminating sy appomimint When Darrived at the boaneh that day, Post Office staff bad
alrendy entered the braneh and packed up a lot of docunents, ere. 1 did not see or know how
muoh money they wok away, All they did was present me with a piece of paper which stated
that 1had a shortfall of around £30,000 bat where they got this figare froem Thad no wea. |
was todd that i accepted the Hgure and was able o pay ihack to them in full the case wounld
not be taken any further, To the exient that an mvestigation did take place prioy 1o this, [ do
not acuept that & was adequase. T also note that when the branch was closed 1 speuifically
asked Post Qffice sl i others were having these problemws and Dwas iold that they were not
gnd that iowas “peculiar o Tme]™
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Page &

“f did not want 1o plead gutlty but felt that 1 had no other chotee 1 sad that T ook £30,000
from the seoounts in three mstalments; one of £10,000 and two of £20,000, wm ovder w pay
back a loan Thad wken from a wlative, This was not tree, [was wld by Post Office, however,
that i ¥ accepted responsibility and was able to pay # back then the case would not be 1aken
any further, something which did not prove w b wue. also did not tank that T would be able
1o prove thay any shortfalls bad been caused by Hovizon as | had been convinged that T was
the only porson i the UK experiencing these ssues. | also thought that a guilty plea would
result in a quicker process and more lenient sentence.”

18026375 Record of Tape Recorded Inerview with | From page 5;
EXC O 05 Moy 2005
“He was again asked sbowt bow many books were paid that had a barcode that was not
readable. He told us that 3 was only a fow dmes. He was asked 1o give an estimate for one
cash aceount week: he said that he had no idea. He was told that earlier he had said that it had
happened quite ofion, he was asked that if this was the case had he reported the system as nit
working.

AN, we do, We ring the horizon system,”
Q: “And how ofen do you ring the Hortzon system™?”
Az “Sometimes, you know, to have, barcode deesa™t work or anvihing”

“When pressed he still could not say how often he rang nor the Jast time he rang the Horizon
system, he was told that logs could be sheeked He was asked 1 1t was true that the majority
of books bought it has nffice Tor paymaent had bareades that vould be read and the only time
that the reader wos oot used was on those fow books that had no bareode. He was asked how
many books that did have barcodes on them were manually input cock week, he said that he
cdid not know exactly but ooy when the scanner would not work, He said that this happoned

a few times. Again be was pressed fora figure, he toldus 3 or 4.7

OROZO038 Record of Tape Recorded Interview with | P paige 21
e 15 March 2006 “When as%;cci@ expluins that he had recetved an error notice for £10.006 during the summer

of 2008, Having provessed the ervor notiee, his next weekly budanve revealed a defivienvy in
the accounis of some £15,169 approximately. Begause of his inability 1o repay e shoviage
immediaety, e arvanged to carry the amount I the post office suspense aceount. Sinee then
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he had not made any effort o repay the money and ovey the months Turther shovtages had
been newrred and figues altered 1o hide the diserepancivs.”

Frony: page 4

“There iy a digcussion abuut weekly cash on hand figares and losses throughout branch
trading, whichijiilareed was not bad. Gary then weferred o the audic result of 13th March
2006 which revealed 8 cash shortage of £5,419.81

Q. Any answers as to why it would have been short?
AL Mo, not really, | oan’t explain thatatall {0}

{ would Hike to say that at no peint bave | ever taken any meney out of the post office for my
own persanal.,)” (did not finish sentence)

From page 5

Q. Why didn’t vou just show vour losses each week?

AL Because Talways assumed that I'd have 1o settie them straight away, and we haven’t been
i the position of . Our private business has taken a bit of a dowatien sinee the supermarket
next door had heen selling newspapers over the last 18 months,

0. H you have a shortage, vou're supposed to setthe it cach week. So the situation is, you
weren’t able 1o do that, You knew i you showed 1t then, somebaedy would ving vou up and
say vou need to make this good.

A Yes

0. I was buying vou a bit of time veally?

AL That's basieally what it was,

From page 7

Druving discazssion_,gmms that he did not ke the money and having received the later
error nottog, just accopted the crror withowt discussing it or challenging the diserepancy. Mike
suggested that s mumber of coquinies could bave been pursued and that it spems odd that such
3 large diserepancy should be aceepred so caﬁuaﬁ‘iy.@grms. but mamtains that he has not
taken the money,

GA_B5% 107062029 Area  Intorvention and Rural  Support | Lhave againspoken with spoor of this office, Parather concerned as the spoar keeps increasing
Manager Visi Log In relution 10 Newwon | his cash intake,

10
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Burgoland branch (M@ 6]
June 2006

fdated 29

For example on the 17 Juse the spimr said he had 6.5K in the office his cob fig was actually
1945500 10 notes thevefore we mercase his rom forhim. Alse when the spry s challenged
about the amount he wants 1o hold he starts 1o get a bit agitated sayving "T've been running this
office for 30 vears and P've never had any probloms with running antil this systom was put

kL)

ji1 0

FORO29043

Memo dated 23 May 2006 drafied by Juliet
MeFardane  {lawverd 1o Post Office
nvestigation eam re the investigation into

“Although the offender admits to inflating his account for a peried of thme, 1t appears that he
subseguently declared this and was suthorised 1o carry the amount in the accounts for some
time. He did this untif just befbre the awhit when he was then reguired to make the amount
goodd. Some time after August an addiional amount of £5.000 acered.

This case could be brought within the Guidelines oa Cavtioning. 1 have taken into account
the fact that the shnation a the Office vegarding losses appears 1 have been known abow for
some i and sanchioned. The inflation of the cheques ook place over a period of davs and
that the loss has now been repaid.”

POROAOR2Y

Taped  Inteeview  with

{1723,

Record of

31 August 2006

From page 5

Q. Could vou explain 1o me when and how vou stanted taking money from the Post Office?
AL Yer, 1 dida™t ke any moncy personally or didn’t ke any moncy for myself [ Whea
they Interviewed they conditionally offered me this posunastership, they told me | had w do
the fascia’s, | had to put new sign boards, | had to do the interior decoration | have to do
exterior decoratiom, everyihing [will get a grant So 1 {(inaudible) my partners and we further
mvested £6,.500 cach which means, £6.500 of capital vitially invested, only £2.400 was
repaid, poid back, the fivst loss

From page 6

the first loss happened 10 me there, Prom thereafier, staff loses, you know staff loses
(inaudible) something paperwork misses, cheque you know

Q. Exror notices?

AL Eror notives as well, sbout sir vou wouldn’t believe it you can eheck in the Post Office
abow £20,000 worth of money | lost there

Q. What through srrors?

AL Through errors

0. And siaff wistakes?

11
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AL And the staff wistakes, £20.008

Frow page 9

[ had a heart attack 50 1 had to give the kevs to somebody ¢lse and | was in the hospital and
when T eame back there was some money mussing.

[...]

0. What the office wasy’t balancing iy thet what

A, Yor, office wasn™t balancing

Q. By how mueh?

AL About 225 000 was missing

From page H:

3. So vou're telling us that you've not physically not taken any money
AL Any money

(. Ot of that account 1© pay bills, to pay morigages

A. No, nothing

HORO3ORZ3 Record  of  Taped  Interview  with | Frow page 4
M{'E‘EE: QY er so where did vou get the rent money from, did you take the ront money from the Post
Office 1o pay?
A Yer

0. s vou thid fake money from the
A Yeor, L L yver, P ount hiding

From page 6

Q. Yor but from January 10 where we are todoy 10 August, vou took out voughly £32,00 i
cush

AL s not from Jamuary a3 iold vou #t s not from Jonuary. I iz an sccumidated since §
beought this Post Gffice, the business bas lost Is running on loss

Mo, the general tosses Pve been, 1 remember that | told you [ been puiting money inside the
Post Office, the goneral Tosses

what Ui saying B because of that 3 s been accunmadated 1 is wsess You can’t see that, ]
wias covering, covering, covering at s certain period I eould not do, 1 oowdd not help myyself

12
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From pag
Q. Servy can you give me a specific dae of when this staned?
A. Since it is my acounulation of the shonage

Q. Yer

AL Or what is the worm, what is the waord, invisible shoriage
0. Right

A, Which T wag covering from myself out of the pocket

Q. Yes

A Wag happening sincge 1 ook over the this Post Office

Q. Righy

031 paid sbout 20,080 shortage error notice and staff shortage, vou van cheek it There will
be ne mistake on the figure, ver,

2,

&

1RO

o2

973

o
3
0
o
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=
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=
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¢ Recorded Interview with | From page 4
19 January 2007
. What, that as 1 said, that transaction wasn’t enterad on the Horlzon compuier system and
there's no office copy of that transaction anywhere, so what's happened to the copy that the
customer's presented 1o you

AT don’t know what to say

Q. Tell me the truth

A am, don’t know what to say

(. When vou say v don’t know what to sav, what do vou mean

AL Weoll vou're saying where is the copy, Um sayving | don’t know where it g

. Right, QK why wasn’t it entered on the Horizon system

AL Pve entered every moneygram P've done on the Horizon system

Fron: page 7
Q... Inot twive but seven times not entered on Horizon, no conesponding surpluses, and mo
paperwork. It not a mistake §s i this & something deliberate

AL Na

From page 8
.5 ou stole the money didn't you
A Mg
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3. That's exacitly what you've done, 1 don’t believe yvou, you stole that money, vou don't
make errors fike that

Al didn't steal the money

Q.80 what happened to it

Ad dor’t know

Record of Taped Imterview with [SEUFEFE From page 2
108032254 I 2> 22 January 2007
{3, S0 you were having shoriages each week?

A ves, guite bad ones, | didn™ know how w, how 1o, 1 didn’t want to leave it all showing
ermumn on the, the cash sceount, trading statement and that, So Ud show some of it and at first
1t was ok and the gextweek I'd put the vest in, Sorry the next month put the vest in and then §
just kuow, 1t gat 8 ot on further months

0. Ok when did it start?

AL About mine, nine, then months ago
). ok and what was the shortage?
ALt started with a really bad short for the fivst tme Just before Christimas last vear, which
was just over a £1,000 then as well,

Bl 1« asked when this current set of shortages began? Gl «aid just after that but she never
really had any problems with shorts until the fiest one and they came “fast and farfous after

Aned

that™™.

From page 5
“IIM explained that on the audit repor§iilvas asked to count the cash and verify the cash,
Bl d:dn’t count it but knew that there was £7,000 short andjgiivas ssked how she knew it
was £7,000 shovt?

because | was adding it on, to cover it over because | eouldn't afford it

DM explained that every week or every month on the tadi

substaniial loss and JFovered up the majority of it and shown a percentage of it as a Joss
and was asked what she did with the rest
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B ves, added it on 10 the cash”

Frow page 7

“SH exnplained that she had savd that she was putting money in each week and the losses where
stil} 7,000 si:sz"tmyas asked how much was the original io:«\ and if these were volling lasses
or ong big loss
fis rolliing ones
> how much on average was it sach week?
you can see for vourself there, it wasn't an average cach week it was up and down like a
vgxa

1OROA2

Z ok
fowy
4]
L

Record m" 'Tapa,d Interview with m Page 6
WSEEL 22y 22 January 2007
3. have vou stolen that money

Ao

(3. Dy vou suspect anvhody else of stealing that money
A pot sove

Page 7

SB asked if she suspecied anybody in the branch gififeplied that she would rather not say.
SB remindedgiilot the caution and the purpose of the inerview Gilfvas asked again whom
she suspected. She rephied ves and said

{} sou have no explanation for the shovtages, vou de saspect ong manber of stafl
AL ves

oo Q p

ccorded Interview with | From ppd-4:
8074228 11 May 2010
Q. Gkoso somebody’s come along from the Post Office (o do &, w migraw you as they wall it
yeah and when they did up your cash check and the balance they found that there was a
shoviage of £16,267.66p is that correey?

Al That's vight,

£, Onc in vour own words then explain o us why there™s a shortage of that amount of money?
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A, Tear’t sort of give (indistinet) shortage tself T mean T know for cortain that my wite and
haven't touched any money from the Gl from the Post Office money a8 well T mean we
haves't touched snvthing from there and 1 mean Tdid tell the chap when he came in there’s s
shortage of 50 much on there anyway when the chap from migration came in

€. Right why's there a shortage oo there then?

Al don’t know ean’t explain that really 1 wean Pve sort of gone back and 've sort of
thought really hard and so has my wife 10 see if they've made any caleulstion on the ervor
somewhere but we can’t sort of come vp with & logical answer.

pp.6-7:

Q.1 P absolutely honest with vou ok, vou know cases like this scem to be people that have
needed a Hitle bit of Post Office money 1o keep the business going or a bit of a cash flow
problem and they ve taken a bit o thme and #£'s built up. it happens it happens all the thme
ok wi see it every week and that's more of a line of what this looks ke has been happening
at your office, i that what's been happening?

AL No o ‘cos | have got a pretty sound business

£, 8o yow've got a £16,000 loss that™s appeared you say you haven't takoen i, you say your
wife hase't taken it, nobody else hag got socess to that cash?
AL Na,

BRROOOOISZII0

Letter to Elaine Ridge (Aoen Contrasts
Manager} from S8 68 dated &
September 2010

Ina letter arguing for her re-instatement, [agl e states:

“f had contacted the Post Office regarding problems with the Hortzon system as long ago as
2008, In July 2000, 1 had an interview with Carel Ballan regarding these discrepancios bt
no help was offered. 111 had reecived assistance ot this siage |, | believe we may have nipped
the probleny i the bud, Later, duee difforent suditors came at ditforent dates, vet mstoad of
helping me vesplve the preblom, they stmply showed me bow to do the balance, which wasa
separate fssue and which I did not request”

BREGOODIVIR

Fujitsu  Post Office Accourt Weekly
Repont WE 08/01/12

oy

SThere are 7 branehes with no onfine services, po secomdary Comms (ast period 63
There are ¥ opun walls for branches with service topacting termmivens fauls 7 no secondary
Comms {last period 33.°

BREGOCOISHHOD

Document attached w email on 027022012
from Amonio Jamash to Dave Hulbert and
others, entitled “Doarlsgitel

“Seftware probiem on balances ~ This is the first dme we have been aware of tiis ssue and
looks ke a possible problem that neads 1 be resolved asap. We would request thal an
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ncident is raised via the Horizon service desk outlining the issue and I will ensure that it &
dealt with the upmost urgeney™.

HROTTR1S Revord of Taped Interview with From page 4/
el 03 November 2008, Q. But you're an experienced counter clerk you've had 4 years experience.

A, Yeoh well vew it still didn™ make sonse though, that was the whole point it dida™ make
sense it dida’t make sense it never made sense when § was short and when 1 was over, over.
Q. But a smwll discrepancy £100 maybe whatever you oan think well mavbe vou'd made a
mustake yeah bor 40,000,

AL Or 20000 or 35,000,

3. That's not a mistake that has got o be somewhere,

A Exactly i1's got to be somewhere.

Page 14

Q. 've no wdea you el me, how do vou lose £41 0007

AL This ix my, this 1 my thought as well why you know it's ke T koow vou say oh it was
25,000 well obvioushy it was *cos that’s what | declared 1 don™ remembuer,

(3. Dy vou suspect any of the staff of taking the money?

AL Na, 10 no way.

Page 21

Q. Dk B o just poing to summarize what's happened here then. Basically initially
vou said around the end of July 2008 you when balancing bad a diserepancy o the ull, iniually
vou satd £40,000 bur you've singe satd that that may have been toss then 40000 #'s just a
figure that vou reeall. Sinve that thime on a weekly balance vou've been inflating the cash on
hand to cover the loss?

ALY es
Q. You haven't told anybody about this and nothing’s come to light?
AL Mo,

Q. The loss s now up te just under 41,000 and vou san't think of as oxplanation of wheors
that missing cash nay b You said you baven™t stolen any money belonging to the Post
Office.

AL No Thavent.

Puge 22
Q. Yeah and you have no idea where the money’s gone vou haven't
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steden 1t and vou don't suspect any of vour members of staff at the
uffice have siolen 1t either?
ANe Tdonot
BREOOBO3D1726 Post Qffice spreadsheet of Monthly Service | Sheet *GET repory:
Management  Porformance Measures  — | Cell AT8 - “Herizon Ondine availability was excellent during January, with the excepiion of
January 2012 a short network of a short network outage on the 27th that affected s small number of branches

n the northern counties and Scothand, The meident lasted aroumd 15 mimuies and was resolved
prioy to opening time, with minhmal impact o customer service.™

Shizet “Focus Metrics Monthly Uiraphs™
Cell BS ~ "Following mvestigasion by Fujitsu, Logica and Ingenico the root canse of a long
outstanding problem with missing dats within POLSAPR, was tdentified as out of range daies
which fatled the Credence validation {in excess of 90 davs). Ingenico hos corrected the data
and P&BA has advised that the wasmaiches have boen glearegd within the accounts. A
permanent  prevemlative  measure i sow being developed by Ingenico”

LORNARORY Becord of Taped interview with pUiell ] From page 3
7 une 2007, “HIY asked -ao explain what problems she had been experiencing. | tated that she had

gxperienced constant losses sinee the combi & fortress posiiions were umniicd in Septersber
20035, stated that she had first put the losses down to mistakes especially with
i’)w% new 1o it elieved that they woudd eventually reegive ransaction o
koew that these were processed slowly, Afler several nonths she had become mc;msm&iv
worried and had wied to put things in place to cheek ixaz.w as working correctly.
statod that she could not tdentify the problem and bad called the Helpline on soveral vecasions
for advice f¥Edbated that she had also asked for advice from fellow Postmasters who had
suggested that it may be a member of staff swealin g‘Wﬁmmé that she had no proof for this.”

From page &

B tated that she had vontacted the Helpline on several ocvasions stating that she was having
Tosses and asking for hadp in idenpfyviog e, HD asked whether they had hciW{awd
that she had asked for Rachel Oysion, Business Developien: Managey (o visi, onfhed
that she had met Ms Ovston previoushy when the office was being rcmu:ﬁWonﬁmw that
Mg Owston had suggesied puting mm her own fn the forwess position so thailgcould
keep a closer wateh on hﬁ:ﬁ@&lamd that she had informed Ms Oyston that this wasn't a
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viable option due to the position being unsuitable. 32.£{$wwi§ that she had started ©
cheek ransactions & transaction corrections and had asked the Helpline for a tainer 1o visit
the office. Bran Marshall had visited the office on two orthiee consecutive Wednesdays, He
hadn't noticed

anything untoward that had belped™

From page 7

(. So what do vou think has been happening then? _

A. 1 honestly don’t know. 11 all points 10 i walking ow of the shop with[BERRH 11 all poinis
1 that

108176961 Record of Taped interview with [SSRSFE From page 1
A187 7 June 2007,
0. Do vou think 1t s something that has facilitated o b of confusion, the sotup a8 8 8
now. Before was it just o lock up Hide Post Office.

AL Possibly ves, vou ksow with the way that the balancing was done, #t changed shohily as
well The way things wem rouled on the compuier was shghtly different. But vis, possibly
there may have been a bit of confusion at First but sinee then T don’tthink so, no.

(3. So there is 0o reason why it shouldn'twerk

A. There’s no reason why it shooldn™t work no, that s why I sought help so many times
because none of 1t makes any sonse, T don’t see why T could balance before but then go from
that point to a combi position and suddenly it doesn’t work

Frow page 3.

Q. Did you know that i was wrong 1o put in g false fgure?

AL Oh yes ©was well aware of it but [ dida’t know what else to do, 1 didn’t know how else
o sobve 14 1 was hoping T would get o ransaction correction back and @t would adjust thay
figure and it would sort self out or 1 would find oul what it was 1 was doing wrong. But as
timg has gone on it has gone out of control and 1 have not been able to do anything,

. Did vou comsider what vou were doing to be dishonest?
AL Yes, vou know T owas worried all of the tme about an anditor coming i and the
conseqences of i But without geding any belp and without gelung any advice of what §
could do 1o selve the problem | dide™ koow what else to do. Because Hoanclally wise and
business wise Tam not in the posttion W put the moeney in
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(3. So basically you were inflating the cash figure because you simply couldn't put the money
back in

A.Yes
BRSO0O00039156 Spreadsheet entitled "Post Office Limited | From sheet entitled “Threats Register”
- Enterprise Risk Register” attached to
email from Steve Allchom to Dave Row 3 deseribes a “threat” that “Credence Hve and test systems are out of step™.
Hulbert and others sent 02/11/2012 at The entry in the “cause™ column notes "Reference Data does not reflect the 100% live picture
17:09. with regards to new developments.”

The entry in the “consequence” column notes "Testing Credence (and other) developments
may not reflect the new developed state, will give a false picture and may need testing  live
to get the actual sign off.”

This “threat” was given an “impact” rating of 2 and a “likelihood” rating of 2

The “mitigation plan column” contains the entry that “Dave Hulbert intially to better
understand the situation”

Row & describes a “threat” that “IT Hardware within branches will soon start to fail because
of the age of the kit, Particulatly Horizon Base units and associated peripherals, Monitors and
Paystation units.”.

The entry in the “cause” column notes “The egquipment is now very old and needs urgent
replacement. The business has not had the money to tvest m a hardware replacement
programme over the past few years, We currently have no equipment vefresh programme or
clear Programme withim the IT Strategy™

The entry in the “consequence” column notes "Equipment failure within branches reducing
counter availability and consequently decrease trading hours. This will lead to reduced sales,
increased complaints and supplicr costs {large) due 1o an werease in MTBF, Possible Service
Credits to be paid to client”

This “threat” was given an “impact” rating of 3 and a “likelihood” rating of 2.

The “mitigation plan column” contains the entry that “Close management of MTBF Reports
1o pick up any early indication of any degradation in performance of equipment, Feedback to
IT & Change of the need to replace equipment and include 1n IT Strategy Opportunity should
we move from an NT based solution that would allow plug and play. Link to Network
Transformation”

Row 7 deseribes a “threat” of “Horizon system failure over a long period of time™.

20



POL00113067
POL00113067

The entry i the "eause” column notes "Central hardware or software not being available”
The entry in the “eonsequense™ column notes "a more inefficient and ineffective IT&Changs
working process. Lack of measurersents (o show improvements and efficiencies. Not bein
able i sohieve guicker to market and vight firs time goals”

This “threst™ was given an “mpact” rating of 4 and a “Hkelthood” yating of' |

The “mitigation plan column”™ contains the entry that “Huge amount of mitigation features
built e Hovizon 1o provide resitience. Hardware failure nationally covered by restiience,
Software fatlore often imited in impact ¢.g. AP wansactions only. SRRUs reviewed every six
maonths with Pujitsu w ook at single point of fatlures. Action Owner is Lesley Sewell, This
is ongoing”

g
4

BREOOOOISTRZY Enval sent on 02 March 2012 at 10 1ham | Hi Dave
by Marilyn Stoddart INFSPHo Dave
Hulbert [POL 1T} subjeer: RE: Hordzon Thanks for dus maital vesponse Dave, Tagree that a Horlzon conversation needs W feate in
outage 18t March (earlier emails in the both mectings on Wadnesday, We haven't recetved sy agendas vet and & woudd be useful
chain have already heon diselosed: have these today 1f possible. Presueoabdy there are aotin point updates to be cireulaed as well?
BRADDONILTRAG) Fwit] e a series of meetings in London from Sunday onwards throngh unitl Wednesday and
witl be able 1o pick up emails but not necessarily ton themn into hard copy for the rest of the
team - so | might need some documents faxed 1o hotels if they come in next week. [RTRRRCT
I ean give vou a call o needs be, One further tem we would like o see inchuded in the
Operations agenda s Duplicate reports and recoipis on Hovteod, Tt 8 o P&ABA
issue that Andy Winn and 1 have already discussed i some detadl 5o he knows what les
behind it
Regards
Marilyn
BRSGOOOIRTIO2 Meeting Minutes: Monday 23% Jan 2012 - | Tom 3 of the Minutes - PCL Audit

PCE Project Board Mecting
OGP s concerped that Pujitsu are not being open with regavds w thelr audit
Coneerns”

Twem 4 of the Minutes - Post & Go and Paysiation stnus
Post & Go - There 15 g visk in Post & Goin tsn data can be compromised botween

the 1ime the card is enwered and read and the pavinent software is enabled 1o
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secure the card data. There is known mitigation for the issue - Deploy a newer
version of the Commidea Software ~ Quias Sentinel, instead of the Ocius for PC
curtently deployed. Sentinel will secure the environment before the card is read,
thus elimmating the visk wdentified. This issue could affect PCI comphance and may
be highlighted by the QSA. CGP has e-mailed Adrian BHATT (dawed 30/11/11)
agking questions about risk assessments being conducted (no response received to
date) in respect of the new software and its PCI compliance status. 1t appears Post
& Go V2 has gone through the gating process without PCY issues being highlighted.
DMK is in discussion with Adrian Bhatt.

“This 1ssue is deemaed to be a minimal risk i terms of affecting PCIL comphiance

BREQOOUARTTE3 Email from Dave Hulbert to Lesley J *As discussed, given that we’ve now had 3 major incidents on Horizon in quick succession,
Sewell at 17:09 on 1 March 2012 with Facknowledge that there's a declining confidence in the service,

subjeet “Horizon - independent review™
To address this I've proposed an independent review of the service to James. He’s in
agreement with this, but wants to discuss it with Stephen before coming back with any details,
It's almost certain that Fujitsu will want to avoid an external review and I'd agree as this takes
more tme 1o set up and comes with a lot of baggage around non-disclosures cie.

However, in order to ensure it has a greater lovel of independence than just another Fujitsu
Excc from another acoount, we agreed that 1t showld be done jomntly with an SLP level person
from Post Office. 1 feel it would be more benefical still i this could be someone from outside
of IT&C. Whether this s another member of Mike’s lead team, or a member of Kevin
Gilliland’s team or another directorate, is your call.

James and 1 will discuss details of this over the next two davs, and we’l] need to agree scope
as well as personnel.”™

BRSO000321777 Weckly Service Management Performance | “ATM cash disputes — there is a workshop this week involving Service Management,
Measures - Week Ending 18 March 2012 | Sccurity, P&BA and Newwork to identify gaps in process when there ave cash disputes from
customers no receiving their money, branches disputing balance figures and outstanding
reconciliations between Post Office and Bank of Ireland.”

BRS0000320036 Spreadsheet entitled "Post Office Limited | From sheet entitled “Threats Register”
- Enterprise Risk Register” attached to
email senton 13 Apnil 2012 from Jaki Row 9 describes a “threat”™ that “Credence Hve and test systems are out of step™.
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Purser 1o Neitl Lecky-Thompson, Andy The entry in the “cause” column notes "Reference Data does not reflect the 100% hive picture
Jones, Andy Holt, Steve Rogers, Steve with regards to new developments.”
Allchor, Simon Baker, Dave Hulbert and | The entry in the “consequence™ column notes "Testing Credence {and othery developments
fain Parerson, may not reflect the new developed state, will give a false pichire and may need testing in live

1o get the setual sign off”

This “threat™ was given an “hnpast” vating of 3 and a “likelihood” rating of'4

The “mitigation plan column” contains the entry that "Dave Hulbert initially to better
understand the situation”

Row 12 desoribes a *threat”™ that “IT Hardware within branches will soon start 1o fail becanss
of the age of the kit Particularly Hovizon Base wis and associated peripherals, Monttors and
Pavatation upite™,

The entry in the “cause” colimn notes ™ The equipgoent is now very old and needs argent
replacement, The business has not had the money 1o wvest in a havdware eplacement
programme over the past fow years. We curently have no equipment refresh progeamme or
clear Programsee within the 1T Stategy”

The entry in the “consequence” column notes " Equipment failure within branches reducing
coer availahility and consequently decrease rading hours. This will fead to reduced sales,
imereased complainis and supphier cost (large) due 1@ an ncreaze i MTBF. Pozsible Service
Credits to be paid 1o olient.”

This “threat” was given an “impact™ rating of 2 and a “likelihond” ratiw of 3

The “mitigation plan celumn™ containg the entry that “Close management of MTRE Reports
o pick ap any carly indivation of any degradation in parformance of equipment. Feedback 1o
IT & Change of the need o replase equipment and inclade 10 1T Stategy Opportunity should
we mpwve from an NT based sobutton that would allow plog and play, Link o Neoweak
Transformation”

§ 38000883 Document enttled *Post Offiee Lad -~ “Name of Defendant: Biuoe
Progress Report™ Post Office: Winalten Post Office

Charges: Two counes of Theft s 1{1) Thefl Act

There was a vash diserepancy of £33,142.96 inperiod 4 and another discrepancy of £5434,93
uncoversd i the Seprember audit. She dented theft and false accounting and cast doubt on
the imteprity of the Horizon system blaming # Tor the error. She could not explain the
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shortages ag she hadn’t done anything incorrectly. She could not explan

o

shortage i Pertod 4. She is the only person with keys (o the shop and office.”

138001658

Email from Jarnami Singh to Hugh

%

Flemingion dated 13 July 2012
m-z; Def sols
raising Horlzon mvestigation

“Hugh Remainder {sic] to speak with Susan and Alwen and get confirmation of what we
spoke about ; Bited term of reference of second [sic] and 1 does not touch Horizon as 1t
is proven sysiom {sic] and is being used up and down the cosntry when challenged
in erimingl opurts 1 has been suceessfully defended.

Thanks
Jarnan.”
{3R0O0TA43 Defonce staument served i the case of R D Paragraph 4

25038 Undated

Relivity memdat 20 July 2012

“The defendant was also aware that the balances st the Post Office were not always correct.
He behieved there 1o be a problem with the operation of the Post Office Svstems, including
the Horizon system,”

BREGODOIGAZS6

Addendum defence staiement served in the

sase of BgsE Lindated

Parageaph 4

“For the avoidance of any doubt, therefure, the Defonce velterate that:

4. The Defondant believes there were problems with the way in

a. which the Post Office svatems, inchuding the Horizon system, ware operating,

b The Defendant therefore belisvey that the records produced by those systems are net
necessarily relinble;

¢ The Defendant was not given sufficient raining on the Post Office systems;

d. The Defendmn found the systens complicated and diffienlt to understand.”

BREGOOUI2607 1

Excorpt  from  sproadsheet  entitied

“Muonthly Serviee Muanagemunt
Performance Measures ~ August 20127

seon by email dated 13 Sepromber 2012
Mardn Dake o Lesley Sowell and Gins

“Om Monday 207082012 at 1037 the Northern Ircland Bleowrielly company experiense
twer major incidents ar bwo power stations, vne of which affected the mains power supply
to the Pupitsu data centre, Branch sorviees were fully restored by 1540, The supplicr s
working to review all devices busted at the data contre affected by the powar disraption o
determine the wopact and aoy remedial action requised.”™

P
¥
o
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Letter fomn the defence solichiors 10 the

court in the case of Skl 26

September 2012

“The defonce case statement {attached) clearly sets vutthat the operation of the Post Office
systoms, in particular the “Horlzon® system, 18 in issue, and requests various Hems of
disclosure, Az at tie thme of writing, no response o those requests has been repeived. We
have I the meantime conduciad owr own investigations, and are awase that we are not the
only people challenging the reliability of the Post office accounting systems. In particular,
we are aware of;

A Parliamentary veview o the operation of the Post Office sysiems;
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Oiher cases i which the Post office systems have been challenged by sob post masters
acsused of theft or false accounting;

An mndependent voview, commissioned by the Post Office wself, into 3 number of individual
cases raised by MPs and the law firm Shoosmithg;

In the light of those matiers, the lack of any disclosure from the Post Office in response 1o
our client’s defence staternent is particularly swprising.  We have sem a request for
disclosure under section 8 CPIA as g result,

138000504 Witness statemeny of David Andersen | “Whilst my team were checking stncks I would print off vadous Horizon reports, one of
(POLY dated 1 July 2011 these being the owstanding transaction corrections report as at the 1 hth February 2010

5

which I now produce as exhabit DCAGT This repont showed that Enficld Post Offioe
had 27 outstanding trangaction corrections which are Heted within this report, As a result
of this report | had 10 process and accept these corrections onte the Horlzon “BM™ stock
wnit {(which is an abbreviation for Branch Manages). Only by accepting these corrections
conld § derive an scourate st Agure, However, whilst processing these | shid notice that
ane of the 27 sorrentions for av amonmt of £98, 10091 had been issued a8 2 oredit and §
was not satisfied that this was correet. 1 then contacted Nedl Strewart, Field Support Advisor
who had been responsible for raising these corrections. He was able 1o confirm over the
phone that this particular correction should have been issued as a debit against Enfield Post
Office® and it a aredit”

BREOGIOZ32122 Weekly Service Management Parformance | “Service Management have been constantly challenging Wincor on the performance of
Measures- Week Ending 21 Ootober 2012 | their hardware at individual branches, This woek an engineer is to montior the 2 kiosks at
Durham Crown Office a3 the branch bay suffered unexplained losses when awtempting to
reconcile Sales Repors against Transactionn] Acknowledgements and them giving change
1o customers m oxcess of what they have actually paid into the machine for goods or
serviess Le £1 in for g 60pence stamp resulting in several pounds of change dispensed w0
the customer, along with the stamp. Tnvestigations are ongoing to identify any other
branches expaviencing similar 1880es,

13RGO2293 Defenve statement of (S50 “He does pot know whether anyone else had conmmited the feuds or whether the Horlzon
Decomber 2012 software is st foult since it 15 novoriousty [sic] within the industey for producing misleading

balances and other diserepancies™

“There have been so many complaints about the Horizon software that it is currently being
investigated as a result of questions being asked in Parliament. The prosecution must
provide il details of complaints about the software and the carrent enguiry”
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TORINIS2A Report e the ivestigation wito “In swneeary, during interview admitted that he had stolen approximately
29 Muy 2007, £3,000.00 of lowery kings since February 2007, by way of cutting off the Camelot reecipts
that need reconciling with the Hooizon tll early i twe day, and then any sales wansactions
made en the Camelot ] afler that thne, was stolen by
The actual loss o Post Office Lid in thas case w £10,177.00. This is broken down ax follows:
On-line lottory sales £8,027.00 - (Evidence available + Admissions made)
Lottery Prizes £710.00 - (No evidence avatlable at present)
Instanis £1.440,00 - (No evidenee at present + dened during interview?”
138001404 Report relating to the investigation inte | From page 5

BO15 21 November 2011

“During the interview ERFTE donied she had ever actually taken the money the night
before the audit as she had previousty advised but now produced a large document regarding
an ongoing enguiry by Shoo-smilth’s Solichtors in respect of the Justice for Postmasters
Alttance stating that she belioved that the Post Office® Horizon cauipmment was the aciual
cause of this loss, She saad she had only admitied 1o taking the money 1o the auditors atthe
time as she was upset and would have said anvihing at that e when shut in a room with 2
men that she did not know, [SEEES continued that she was theve all day long and not
atlowed out and felt vory intimidated and stated she would have said anything 1o got berself
out of the situation, She continued that she did not actually take the money but knew there
was sctually going 1o be money missing, (8BRS said she had wrote out a cheque the
night before which should have more than covered any shortages and even pand her some
money back as there should have been a surplus i the aceounts.”

BRS{OGO0I24196

Spreadshest entided  "Weekly  Service
Mamagement  Performanes  Moeasures -
Week Ending 01 January 20127

Sent gz atachment w email dated 5 January
2012 from Martin Drake to Diane Maney

and Lesley Sewell {C¢"d e Steve Allcharn,
Steve Rogars, David Gray, Andy Jones,
Chrs Tavior, Simon Bakor, Andy Holy,
Doug Warwick, Kevin Brothwood, Debbig
Jones, Alison Haskell, Dave Hulbert, Tom
Fizgerald, Tim Green, Andrea Harwood,
Mait Sadier, Tom Pitkethly, Mark Weaver,

Lawrence Addison, Esaer Meszaros, Joff

Spreadshesy sets out performance and availability metries acrosy vartous POL IT systems
such as ATMs, Credence and Hovzon and detatls performance issues or problems.

Sheet "Wockly Dashboard Data® Cell B2
“The Hovizon Availability figure was 97.75% lest week above both the streteh and contraciual
SLA targets, Slightly down on the provious week due 10 an incident in the TalkTalk domgain,
which rosulted in o short gutage of 4 mautes for $0% branches whilst comms switched ovar
w the resiliont eonnestion.”

Sheet "Weuekly Dashbrourd Data” Cells Bl6s and BK6S:
“A problem with Horlzon data toad resulied in 1 bowr batch overrun on Friday, A severby |
incidens has been raised with IBM 1o ivvestigate the root cause”
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Burke, Graham Hill, Neil Lecky-
Thompson, Chris Cowan, Richard Walker,
Jaki Purser and David Hall).

27



