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IT Supplier Tiering

User Guidance Commercially

Sensitive

Purpose:

This pack aims to provide the necessary guidance for Contract and Vendor Managers to determine the
tiering of each Supplier.

Tiering determines the approach appropriate to each vendor (e.g. governance and reporting) based on
the supplier’s impact to the company, value of the relationship, risk and criticality of the services provided
etc.

Instructions:
1. Conduct a tiering review of your Supplier portfolio- see slide 4

2. Populate the tiering results spreadsheet with the outcome for each of your suppliers:
https://poluk.sharepoint.com/:f:/r/sites/POA001/itcomms/Vendor%20Manage ment/Admin/Tiering/Tiering%20Results/March%202018?csf=1&e=V
iPYcz

3. Once ayear (at a minimum) the VMO will issue a reminder to revisit and adjust the tiering
accordingly. This tiering has been revised since its inception in 2018.

Please do not alter this pack. Contact VMO with any questions.



IT Vendor Relationship Owners - Feb 2022

Verizon (Tel co) BCW Microsoft
Verizon (SOC) NCC Group Security SAP
NCR IRM DPA Success Factors

Ingenico (PED’s/PS) Recorded Futures Adobe
Siemens RICOH Salesforce
ITRON Company 85 Service Now
EE Accenture Oracle
Computacenter Transtrack/CWC SCC (Reseller)
DXC Swindon Stock Contract All S/W Vendors
AllIT Consultancy

IT Supplier Contract Managers - Feb 2022

Fujitsu Verizon Accenture (BO/CDP) Same as Head of IT

Cloud Services NCR Transtrack /CWC Service (Interim) above
KPMG BCW Swindon Stock Contracts*
AWS (Subscpn SCC) NCC Group
NCC Group Security
(ESCROW Fujitsu) IRM DPA
EE
Recorded Futures

Contract Management

IT Strategic Contract Mgr.
TBC

Computacenter
Thales

DXC
RICOH

POL00337624
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Other/Consultancy
Company 85

* Swindon Stock Contracts: Apigee, Outsystems, Esteem, Infor Mercia, JDA WCS, Interchange, CSM

A5 SHne Harvey is on Secondment to Simon Oldnall’s Team but retains Fujitsu & Cloud Services



Post Office Contract Categorisation Matrix: Questions to consider

Risk

A

Critical:

* Marketfactors —woulditbeverydifficult /costly for POL
to transferthe business to another s upplier or bring in-
house?

* Riskdrivers - would failure of the supplierto deliver
seriouslyimpact POLs :

* Finandals
* Reputation
* Regulatorycompliance

* Supplierimpact on current and future POL costs

Commodity:

® Are the products orservices commodity, low value purchases that
are verylow risk to POLs business?

Are they procured on an as-needs basis, with no supplier
contract?

* Would failure of the supplier to deliver have no impact on POLs
serviceto the public?

® Are there multiple suppliers in the market to which POL could
switch with nodisruption?

Strategic:

* |s POLengaged in (or planning) a joint i nvestment
programme withthe supplier?

¢ |s the contract along lasting and mutually beneficial
partnership

e |s the supplier responsible for delivery of a keyservice that
drives revenue for POL?

* Doesthesupplierdevelop products/services that
contribute to POLs strategic goals orgives us competitive
advantage?

¢ |s the value ofthe contract significant, relative to the IT
budget?

Important:

* Arethe products orservices commodity purchases thatare low
risk to POLs business?

¢ Are they the subject of a very simple contract requiring little
interaction withthe supplier?

* Would failure of the supplier to deliver have limited impact on
POLs service tothe public?

* Are there multiple suppliers in the market towhich POL could
switch with little disruption?

Value

>
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Instructions to determine Supplier Tiering

Commercially
Sensitive

* On the slide below, consider each column in turn and the relevance of the statement in relation to your supplier
» Determine a Score for the supplier from A (1 — 10)

» Highlight the box(es) applicable — please ensure only 1 box s highlighted on the columns (vertical) boxes
* Total the number of highlighted boxes in each row (B)

* Multiply A X B to give you the score under column C

e Column D-Y/N, do the Contracted services have SLA’s that back off to a Client Contract that could impact POL with severe financial
penalties. IfY, the VM/CM at their discretion canrate the outcome of that risk (1 low — 10 high) and if deemed relevant will impact on
the Tiering outcome i.e. add the score of D to column C. Just one score to add to column C

* Tiering will be determined Tier 1 =56 - 70, Tier2 = 36 - 55, Tier 3 =16 -35, Tier4 =1 - 15

* N.BCustomer: definition is as per userof theservice i.e. internalusersor end user e.g. Post Office customer. You should only have one highlighted in
each column hence the max score would be 60
* Impacton Business: Please consider reputation of Post Office should the Vendor’s service be adversely impacted forexample



Performance
Metrics &
Monitoring

Frequency &
level of detail

IT CVM Approach Per Tier

Account/

Supplierplans

Existence,

detail, update

frequency

Customer
Satisfaction

Survey &
frequency

Audit of Supplier
quality processes

Frequency

Price/rate card
benchmarking

Frequency

Participate in
Technology
Strategy

Frequency

Joint
Demand/
Capacity
planning

Frequency

POL00337624
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Commercially

Review/
revise
Service
Levels

Frequency

Sensitive

Risk Mgt

Frequency,
detail

A Monthly Yes, detailed, Pointofuse & ; Monthly,
Strategic Scorecard monitored & 6 monthly T Yes, annuallyor Y?:&?ﬂ”j:g;ly WeD:lLII);/’ 8 Annually or detailed
46 - 60 Detail updated executive as in contract workshops Monthly as needed action
etal quarterly survey plans
Ziki=lo Monthly Yes, less Pointof use &
: Scorecard detailed, 6 monthly Yes, every 2 Yes, 6 monthly | Weekly &
EpaiEtions| _ monitored 6 executive fos, By years workshops Monthly AntTually Nenthly
31-45 Detail monthly survey
Important/
. Monthly Pointof use Only ifdelivery | At leastonce per At PO GuENtEHy Only if
Commodity No 3 x : ; oras Quarterly
Summary only quality an issue contract term discretion required needed
16-30
Quarterly Erlidt
Other No None None None No If required No dy d
Summary USSR

1 =g




Categories

Score A

Uniqueness of
Goods or
Services

Accessto
critical supplier
capability

Determining Strategic Vendors Instructions

Impact on
Business

Impact on
currentand

future revenue

Customer
Impact

Process Integration

Collaboration

POL ability to
influence
supplier
strategy

Complexity
fexpected
continuity in
relationship

Sw itching Cost

Supplier impact
on currentand
future POL costs

Dependency on
supplier

Number
of boxes

POL00337624
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Commercially
Sensitive

Financial
penalty
risk

1Low -
10 high
]

Stratedi Potentially Would require
e Jointly High impact Unique T Strategy changing
8910 Developed on company offering Collaboration business
growth models
Critical
. FEGINIEs d EhIEs Operational Over 1 year or
Operational Unique competitive touches Integrated Follabarafi £ 1Million
advantage customer
567
Important Service
PIHIRGS impacts Over 3 months
Commodity Custom Operational S —— Interfaced Data Feeds or £100K
Advantage e
234 indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible
g
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Accenture 2020

Commercially

Sensitive
Financi

Categories Collaboration

POL ability to
influence

supplier
strategy

Score
from
column

Number
of boxes

Number X

Switching Cost Srare

Uniqueness of
Goods or
Services

Impact on

Supplier impact
Business

on current and

Customer future POL costs

Impact Process Integration

Impact on
currentand
future revenue

Accessto

critical supplier Complexity Dependency on

Score A

capability

/expected
continuity in
relationship

supplier

Stratedi Potentially Would require
cliscllis Jointly High impact Unique Combined Strategy changing 9 2 18
8910 Developed on company offering Collaboration business
growth models
Critical
Pl Sl Operational Over 1 year or
Operational Unique competitive touches Integrated ; s 6 2 (2
advantage Siataraer Collaboration £1Million
567
Important . Service
; Propiass impacts Over 3 months
Commodity Custom Operational Interfaced Data Feeds 3 2 6
customer or £100K
Advantage e
234 indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible
g




AWS Subscription 2020 (through SCC)

Categories . i Score Number Number X
: Collaboration  Switching Cost from of boxes Score
gpgggg:i?, Impact on POL ability to Supplier impact column
e Business influence on current and
ervices | : T S supplier future POL
Accgssto cgﬁgﬁt :r?d Impact Integration Siraiegy e
crltlclal futlEo Complexity Dependency on
sup% !?-_:'tr . lexpected supplier
Sapeiiy continuity in
relationship
Score A
Potentially ]
. Would require
Strategic Jointly : High Unique ’ Strategy_ changi?]g
Bl impacton fori Combined Collaboratio Sl 8 1 8
8910 evelope company offering i i
growth e
Critical . ] .
Provides a Service Operational Gl 4 WEaT
Operational Unique competitive | touches Integrated Collaboratio or £1 Miﬁ?on i 3 21
advantage | customer n
51677
Important ;
Provides iierggg Over 3
Commodity Custom Operational cusFt)omer Interfaced Data Feeds months or 4 il 4
Advantage | T 7. £100K
234 indirectly
Non- ke
Other Commodity | Differentiati HEaEt None None Negligible 1 1 1
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Categories

Score A

Strategic

Uniqueness of
Goods or
Services

Accessto
critical supplier
capability

Jointly

Impact on
Business

Impact on
current and

future revenue

Potentially
High impact

Barcode Warehouse 2020

Customer
Impact

Unique

Process
Integration

Collaboration

POL ability to
influence
supplier
strategy

Complexity
/expected
continuity in
relationship

Sw itching Cost

Supplier impact

on currentand
future POL costs

Dependency on
supplier

Would require

Score
from
column

POL00337624
POL00337624

Commercially
Sensitive

Financial
penalty
risk

Number
of boxes

Number X
Score

1Low -
10 high
D]

; Strategy changing
8910 Developed on company offering Eanblad Collaboration business
growth models
Critical — -
rovides a ervice :
Operational Unique competitive touches Integrated C(Z)lerbaglrc;rt]izln OVSTI IJ/Iiill(ia:r: =
advantage customer
567
Important i
i Pravideg irsne;:((::te; Over 3 months
Commodity Custom Operational St Interfaced Data Feeds or £100K 4 5 20
Advantage
234 indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible 1 1 i
g




Company 85 2021
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Commercially

Sensitive
Categories Collaboration B Score Number Number X Financial
= . B Swiitching Cost from of boxes Score penalty risk
ngggggsci’ ° impact on inf Iuenc:ye Supplier impact ol 1 Low -
Sorvi Business sursliar on currentand
== Customer Process i p{) future POL costs 10 high
Impact on Impact Integration Ao
Accessto
critical supplier cturrentand Complexity Dependelr)cy on D
capablhty uture revenue /expected supplier
continuity in
relationship
(AXB)+D
Stratedi Potentially Would require
Falegic Jointly High impact Unique Catibiied Strategy changing 0 0 0
8910 Developed | on company offering Collaboration business
growth models
Critical
Al SefiEs Operational Over 1 year or
Operational Unique competitive touches Integrated CoFI)Iaboration o1 Mi}I,Iion [ 1 7
advantage customer
567
Important . Service
Plrofites impacts Over 3 months
Commodity Custom Operational ‘: Interfaced Data Feeds £100K 4 2 8
Advantage customer or
234 indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible 1 3 3
g
1




Computacenter 2020
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Commercially

Sensitive
Categories Collaboration B Score Number Number X Financial
= . B Swiitching Cost from of boxes Score penalty risk
ngggggsci’ . impact on inf Iuenc:ye Supplier impact . 1Low -
Sorvi Business sursliar on currentand
Shiace Customer Process strgfe ay future POL costs 10 high
Ncrone Impact on Impact Integration
critical supplier cturrent 4 Complexity Dependelr)cy on D
capablhty uture revenue /expected supplier
continuity in
relationship
(AXB)+D
Stratedi Potentially Would require
Falegic Jointly High impact Unique Catibiied Strategy changing 0 0 0
8910 Developed | on company offering Collaboration business
growth models
Critical .
Al s Operational Over 1 year or
Operational Unique competitive touches Integrated CoFI)Iabora fori £1 Mi)IlIion [ 4 28
advantage customer
567
Important : Service
Fioidey impacts Over 3 months
Commodity Custom Operational ‘: Interfaced Data Feeds £100K 4 2 8
Advantage customer or
234 indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible 0 0 0
g
1




DXC 2021
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Commercially
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Categories Collaboration B Score Number Number X Financial
= . B Swiitching Cost from of boxes Score penalty risk
ngggggsci’ . impact on inf Iuenc:ye Supplier impact . 1Low -
Sorvi Business sursliar on currentand
Shiace Customer Process strgfe ay future POL costs 10 high
Ncrone Impact on Impact Integration
critical supplier cturrent 4 Complexity Dependelr)cy on D
capablhty uture revenue /expected supplier
continuity in
relationship
(AXB)+D
Stratedi Potentially Would require
Falegic Jointly High impact Unique Catibiied Strategy changing 0 0 0
8910 Developed | on company offering Collaboration business
growth models
Critical .
Al s Operational Over 1 year or
Operational Unique competitive touches Integrated CoFI)Iabora fori £1 Mi)IlIion [ 4 28
advantage customer
567
Important : Service
Fioidey impacts Over 3 months
Commodity Custom Operational ‘: Interfaced Data Feeds £100K 4 2 8
Advantage customer or
234 indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible 0 0 0
g
1
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EE 2020

Commercially

Sensitive

A Score Number Number X Financi
Switching Cost from of boxes Score

Categories Collaboration
Uniqueness of POL ability to

Goods or e

Services

Accessto

critical supplier

capability

Business

Impact on
currentand

future revenue

Customer
Impact

Process
Integration

influence
supplier
strategy

Complexity
lexpected
continuity in
relationship

Supplier impact colurm

on currentand
future POL costs

Dependency on
supplier

(AXB)+D

Shato| Potentially Would require
it Jointly High impact Unique T Strategy changing
8910 Developed on company offering Collaboration business
growth models
Critical
: PRGN Series Operational Over 1 year or
Operational Unique competitive touches Integrated Collaborati £1Milli
advantage customer slangialiEh ko
567
Important Service
Pravides impacts Over 3 months
Commodity Custom Operational et Interfaced Data Feeds or £100K 6
Advantage o
234 indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible 3
9
1




Categories

Uniqueness of

Goods or
Services

Accessto

critical supplier

capability

Impact on
Business

Impact on
currentand

future revenue

Customer
Impact

Fujitsu 2020

Process
Integration

Collaboration

POL ability to
influence
supplier
strategy

Complexity
lexpected
continuity in
relationship

Switching Cost

Supplier impact
on current and
future POL costs

Dependency on
supplier

POL00337624

POL00337624

Commercially
Sensitive

Number X Financial
Score penalty
risk

1Low -
10 high
D

1

(AXB)+D
Stratedi Potentially Would require
rategio Jointly Highimpact | Unique YR Strategy changing 10 50
8910 Developed | on company offering Collaboration business
growth models
Critical
Al SefiEs Operational Over 1 year or
Operational Unique competitive touches Integrated P ; e [ 7
advantage SEHIREE Collaboration £1Million
567
Important Service
Freides impacts Over 3 months
Commodity Custom (ch\a;}t;gn:l . . Interfaced Data Feeds or £100K
234 9 indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible
g




Categories

Score A

Strategic

Uniqueness of

Goods or
Services

Accessto

critical supplier

capability

Jointly

Impact on
Business

Impact on
currentand

future revenue

Potentially
High impact

Customer
Impact

Unique

Ingenico 2020

Process
Integration

Collaboration

POL ability to
influence
supplier
strategy

Complexity
/expected
continuity in
relationship

Sw itching Cost

Supplier impact
on currentand
future POL costs

Dependency on
supplier

Would require

POL00337624
POL00337624

Commercially

Sensitive
Financial

penalty
risk

Number Number X
of boxes Score

1Low -
10 high
D

; Strategy changing
8910 Developed on company offering BEmbhed Collaboration business
growth models
Critical
FIeMdesa e Operational Over 1 year or
Operational Unique competitive touches Integrated c FI)I At £1M'{I' 4 28
advantage customer Sfaugiaion en
567
Important Service
Pretides impacts Over 3 months
Commodity Custom (Xgeranonal SR Interfaced Data Feeds or £100K
vantage s
234 indirectly
Non-
Other Commodity | Differentiatin [ No Impact None None Negligible 2 2
g




Categories

Uniqueness of
Goods or
Services

Accessto
critical supplier
capability

Impact on
Business

Impact on
currentand

future revenue

Customer
Impact

IRM DPA 2021

Process
Integration

Collaboration

POL ability to
influence supplier
strategy

Complexity
fexpected continuity
in relationship

Sw itching Cost

Supplier impact
on currentand
future POL costs

Dependency on
supplier

Number
of boxes

Number X

Score

s ' Potentially Would require
trategic Jointly Highimpact | Unique Combined Strategy changing
8910 Deweloped on company offering Collaboration business
growth models
Critical
Prejidesa SiRmics Operational Over 1 year or
Operational Unigue competitive touches Integrated CoFI)Iaboration £1 Miillion
advantage customer
567
Important ;
: Prevides iiegzgti Over 3 months
Commodity Custom Operational t Interfaced Data Feeds £100K 4 6 24
Advantage customer or
234 indirectly
Non-
Other Commodity | Differentiatin [ No Impact None None Negligible
g
1l
Total Score for example Vendor 24
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Commercially
Sensitive
Financial
penalty
risk

1Low -
10 high
D




ltron 2020

Categories Collaboration Switching Cost Score Number Number X
from of boxes Score
Uniqueness of | ¢ POL ability to Slonkor nyac column
Goods or I?S:iﬁegg il e oLr:pc?uKrerelntF;nd
Services Customer Process Epaien future POL costs
Impact on Impact Integration strategy
Accessto # g
critical supplier : cturrentand Complexity Dependency on
capability uturerevenue Jexpected supplier
continuity in
relationship
(AXB)+D
e Potentially Would require
raiegic Jointly High impact Unique Carrsingd Strategy changing
8910 Developed | oncompany | offering Collaboration business
growth models
Critical ) :
Previdasia o Operational Over 1 year or
Operational Unique competitive touches Integrated CoFI)Iaboration £1 Mi{lion 5 3 s
advantage customer
567
Important Service
Bl impacts Over 3 months
Commodity Custom Operational P Interfaced Data Feeds 2 3 6
customer or £100K
Advantage o
234 indirectly
Non-
Other Commodity | Differentiatin [ No Impact None None Negligible

1

g

POL00337624
POL00337624

Commercially

Sensitive

Financial
penalty
risk

1Low -
10 high
D



KPMG 2021 — Relativity One
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Commercially
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Categories Collaboration S ilohing Cast Score Number Number X Financial
. ! e rollishlinehoes from G Score penalty
i abll (o] e i
TRy Mo SEEER T
Services YN Brotans stt:gfeller Aire EOL sosts 1Low -
i coais Impact on Impact Integration 9y 10 high
critical supplier : cturrentand Complexity Dependelr_wcy on
Capability uture revenue /expected supplier D
continuity in
relationship
(AXB)+D
e Potentially Would require
reiagic Jointly High impact Unique Carrsingd Strategy changing 10 1 10
8910 Developed | oncompany | offering Collaboration business
growth models
Critical ) ]
Pravidasa SEee Operational Over 1 year or
Operational Unique competitive touches Integrated CoFI)Iaboration £1 Mi{lion 7 1 7
advantage customer
567
Important ;
Bl irSner:f:;tZ Over 3 months
Commodity Custom Operational E: Interfaced Data Feeds 4 3 12
Advantage customer or £100K
234 indirectly
Non-
Other Commodity | Differentiatin [ No Impact None None Negligible 1 il 1
g

1




KPMG 2021 — Historical Issues Remediation

Categories Collaboration Switching Cost Sfc;grrﬁ Nusrzt::'rz; X
Uni f POL ability to o
"Goodeor ppacton miience  Suppler pact €SI
Services Customer Process stl:gfeller future POL costs
i coais Impact on Impact Integration 9y
critical supplier : cturrentand Complexity Dependelr_wcy on
capability uture revenue /expected supplier
continuity in
relationship
(AXB)+D
e Potentially Would require
reiagic Jointly High impact Unique Carrsingd Strategy changing 10 40
8910 Deweloped [ oncompany [ offering Collaboration business
growth models
Critical ) ]
Pravidasa SEee Operational Over 1 year or
Operational Unique competitive touches Integrated CoFI)Iaboration £1 Mi{lion
advantage customer
567
Important Service
FFaiLEs impacts Over 3 months
Commodity Custom Operational P Interfaced Data Feeds 3 6
AT e customer or £100K
234 g indirectly
Non-
Other Commodity | Differentiatin [ No Impact None None Negligible 1 1
g

1
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Commercially

Sensitive

Financial
penalty
risk

1Low -
10 high
D
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Microsoft 2019

Commercially

Sensitive
Categories Collaboration ok Co Score Number Number X Financi
POL ability & Switching Cost from of boxes Score al
Uniqueness of apiiity 1o e column penalty
Goods or lrmaCt e influence Suppller mDaCt ek
Seriae Business supplier on currentand
Customer Process Sirate future POL costs T llow =
Accessio Impact on Impact Integration gy
critical supplier ¢ cturrent and Complexity Dependelr_mcy e 10 high
capability uture revenue /expected supplier
continuity in D
relationship
Score A
Stratedi Potentially Would require
i dic Jointly High impact Unique 3 Strategy changing
: Combined . : 8 1 8
8910 Developed oh company offering Collaboration business
growth models
Critical Hiuia e
rovides a ervice .
Operational Unique competitive touches Integrated Operatlonal Ll ek 7 2 14
advantage SIS ERET Collaboration £1Million
567
Important {
Plodities ismerzlgti Over 3 months
Commodity Custom Operational h Interfaced Data Feeds 4 3 12
e customer or £100K
234 g indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible
g
1
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NCC Group Escrow Ltd. Fujitsu 2021

Commercially
Sensitive

Categories Collaboration o Score Number Number X Financial
. Switching Cost from of boxes Score penalty

Uniqueness of | ¢ POL ability to column el

Goods or Mricies 5l influence
Services Bisincss supplier

strategy

Supplier impact
on currentand

future POL costs USeLF =

10 high

Customer Process
Impact on current Impact Integration
and future
revenue

Accessto
critical supplier
capability

Complexity Depender)cy on
lexpected supplier D
continuity in
relationship

Score A

s : Potentially High Would require
trategic Jointly impacton Unique ; Strategy changing
' Combined " ;
8910 Developed company offering Collaboration business
growth models
Critical _— -
rovides a ervice .
Operational Unique competitive touches Integrated C(Z)ﬁ)lzrbaélrc;rt]iiln OVSTI IJ/Iiill(ia:r: =
advantage customer
567
Important i
i RiHdes irsnepr;f'z‘ Over 3 months
Commodity Custom %eranonal . Interfaced Data Feeds or £100K 3 2 6
vahtage e
234 indirectly
: Non- i
Other Commodity Differentiating No Impact None None Negligible 1 4 4
il




Categories

Score A

Strategic

Uniqueness of

Goods or
Services

Accessto

critical supplier

capability

Impact on
Business

Impact on current

and future
revenue

Potentially High

NCC (Security) 2021

Customer
Impact

Process
Integration

Collaboration

POL ability to
influence
supplier
strategy

Complexity
/expected
continuity in
relationship

Sw itching Cost

Supplier impact
on currentand
future POL costs

Dependency on
supplier

Would require

POL00337624
POL00337624

Commercially
Sensitive

Financial
penalty
risk

Number Number X
of boxes Score

1Low -
10 high
D]

Jointly impacton Unique Enrrilaad Strategy changing
8910 Developed company offering Collaboration business
growth models
Critical Bl —
rovides a ervice :
Operational Unique competitive touches Integrated C(Z)lerbaglrc;rt]izln OVSTI IJ/Iiill(ia:r: = 6 6
advantage customer
567
Important : Service
C ‘ me.jes impacts Over 3 months
ommodity Custom Operational SR ar Interfaced Data Feeds or £100K 4 16
Advantage A
234 indirectly
; Non- D
Other Commodity Bifferentisting No Impact None None Negligible 1 1




Categories

Score A

Strategic

Uniqueness of
Goods or
Services

Accessto
critical supplier
capability

Jointly

Impact on
Business

Impact on
current and

future revenue

Potentially
High impact

Customer
Impact

Unique

NCR (SSK) 2020

Process
Integration

Collaboration

POL ability to
influence
supplier
strategy

Complexity
/expected
continuity in
relationship

Sw itching Cost

Supplier impact
on currentand
future POL costs

Dependency on
supplier

Would require

POL00337624
POL00337624

Commercially
Sensitive

Financial
penalty
risk

Number Number X
of boxes Score

1Low -
10 high
D]

; Strategy changing
8910 Developed on company offering Eanblad Collaboration business
growth models
Critical — -
rovides a ervice :
Operational Unique competitive touches Integrated C%ﬁ)lzrbaélrc;rt';ln ng !:/Ii}ll‘ie:r: = 4 20
advantage customer
567
Important i
i Pravideg i?negggtz Over 3 months
Commodity Custom Operational Ml il Interfaced Data Feeds or £100K 2 8
Advantage
234 indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible

g
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Nettitude 2021

Commercially
Sensitive
Categories

Collaboration Sw iiching Cost Number Number X Financial
" Al s of boxes Score penalty
POL ability to . risk
Impact on iarco Supplier impact
Business ; on currentand _
Customer Proces; stl#gﬂge; future POL costs e
A ctaRaln Impact on Impact Integration

10 high
critical supplier fuﬁﬂ?gerrgvimie Complexity Dependency on
capability

lexpected supplier D
continuity in
relationship

Uniqueness of
Goods or
Services

Score A

s : Potentially Would require
trategic Jointly High impact Unique ; Strategy changing
: Combined 4 ;
8910 Developed on company offering Collaboration business
growth models
Critical — -
rovides a ervice :
Operational Unique competitive touches Integrated C(Z)ﬁ)lzrbaélrc;rt]iiln OVSTI IJ/Iiill(ia:r: =
advantage customer
567
Important i
i Pravdss irsne;:gte; Over 3 months
Commodity Custom Operational | &0, Interfaced Data Feeds or £100K 4 6 24
Advantage s
234 indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible
g
{




Categories

Score A

Unigueness of

Goods or
Services

Accessto

critical supplier

capability

Impact on
Business

Impact on
currentand

future revenue

Oracle 2019

Process
Integration

Collaboration

POL ability to
influence
supplier
strategy

Complexity
/expected
continuity in
relationship

Sw itching Cost

Supplier impact
on current and
future POL costs

Dependency on
supplier

Number Number X
of boxes Score

(AX B)+D

Sirateai Potentially Would require
el Jointly High impact Unique Combliod Strategy changing 1 8
8910 Developed on company offering Collaboration business
growth models
Critical
FlioTaesa SEIES Operational Over 1 year or
Operational Unique competitive touches Integrated 7 " ¥ 1 7
advantage PR Collaboration £1Million
567
Important Service
FigRices impacts Over 3 months
Commodity Custom %%ﬁgngl g e Interfaced Data Feeds or £100K 2 8
234 9 indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible
9

POL00337624

POL00337624

Commercially
_Sensitive
Financial
penalty
risk

1Low -
10 high
D




Categories

Score A

Unigueness of
Goods or
Services

Accessto
critical supplier
capability

Impact on
Business

Impact on
currentand

future revenue

Recorded Futures 2020

Process
Integration

Collaboration

POL ability to
influence
supplier
strategy

Complexity
/expected
continuity in
relationship

Sw itching Cost

Supplier impact
on current and
future POL costs

Dependency on
supplier

POL00337624
POL00337624

Commercially
_Sensitive
Financial

penalty
risk

Number
of boxes

Number X
Score

1Low -
10 high
D

(AX B)+D

Sirateai Potentially Would require
el Jointly High impact Unique D — Strategy changing
8910 Developed on company offering Collaboration business
growth models
Critical
Fitvceaa SEIES Operational Over 1 year or
Operational Unique competitive touches Integrated c ‘I)I borai o1 M.ﬁ.a
advantage customer Sllabimnalion Hat
567
Important , Senvice
: RiEdns impacts Over 3 months
ommodi ustom erationa nterface ata Feeds
C dity Cust Operational t Interfaced Data Feed 3 12
Advantage (I:us. omer or £100K
234 indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible 8 3
g
1




RICOH 2021

POL00337624
POL00337624

Commercially

Sensitive
Categories Collaboration Switching Cost Score Number Number X Financial
from of boxes Score enalty risk
Uniqueness of POL ability to o column B
A Impact on Etllores Supplier impact N
Sorvices Business sursliar on currentand
Customer Process t p{) future POL costs 10 high
Impact on Impact Integration Ao
Accessto e 9
critical supplier cturrentand Complexity Dependelr)cy on D
capablhty uture revenue /expected supplier
continuity in
relationship
(AXB)+D
Stratedi Potentially Would require
Falegic Jointly High impact Unique Catibiied Strategy changing 0 0 0
8910 Developed | on company offering Collaboration business
growth models
Critical .
Provides a Service Operational Over 1 year or
Operational Unique competitive touches Integrated CoFI)Iaboration £1 Mi}I,Iion [ 2 14
advantage customer
567
Important : Service
Fioidey impacts Over 3 months
Commodity Custom Operational ‘: Interfaced Data Feeds £100K 4 4 16
Advantage customer or
234 indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible 0 0 0
g
1




Categories

Score A

Uniqueness of

Goods or
Services

Accessto

critical supplier

capability

Impact on
Business

Impact on
current and

future revenue

Potentially

Customer
Impact

Process
Integration

Collaboration

POL ability to
influence
supplier
strategy

Complexity
lexpected
continuity in
relationship

Salesforce 2019

Switching Cost

Supplier impact
on currentand
future POL costs

Dependency on
supplier

Would require
changing

Score
{geln!
column

POL00337624
POL00337624

Commercially
Sensitive

Financia
| penalty
risk

Number X
Score

Number
of boxes

1Low -
10 high
B]

(AXB)+D

hicloslls Jointly High impact Unique Combined Strategy
8910 Developed | on company offering Collaboration business
growth models
Critical
RiDiEEe @ Soes Operational Over 1 year or
Operational Unique competitive touches Integrated ; A 5 2 10
advantage P Collaboration £1Million
567
Important Service
. ROyCes impacts Over 3 months
Commodity Custom Operational Interfaced Data Feeds 4 4 16
customer or £100K
Advantage o
234 indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible
g
1




SAP (iinc SF) 2019

POL00337624
POL00337624

Commercially

Sensitive
Categories Collaboration tohina Co Score Number Number X Financial
POL ability & Switching Cost from of boxes Score penalty
Unigueness of aviiity to B column risk
Goodsor  gEERCY nfleence LR and
Services Customer Process SstL:gﬁ;ler future POL costs s
: ay
Impact on Impact Integration i
Sy currentand Dependency on dding
critical supplier FHITE feveris Complexity p:u Iiery
capability lexpected PP D
continuity in
relationship
Score A (AXB)+D
Sirated Potentially Would require
aiedic Jointly Highimpact | Unique : Strategy changing
: Combined 4 ; 8 1 8
Developed oh company offering Collaboration business
8910
growth models
Critical sy Sond
rovides a ervice '
Operational Unique competitive touches Integrated C?)ﬁ)lzrba;gt]ii; ngf] lz/li?ﬁ:r: s 5 2 10
advantage customer
567
Important i
i Pyokirdes ismer:gtes Over 3 months
Commodity Custom Operational P Interfaced Data Feeds 4 3 12
customer or £100K
Advantage i
234 indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible
g
1




Categories

Uniqueness of
Goods or
Services

Impact on
Business

Impact on
currentand
future revenue

Accessto
critical supplier
capability

Score A

SCC 2019

Process
Integration

Collaboration

POL ability to

influence
supplier
strategy

Complexity
/expected
continuity in
relationship

Sw itching Cost

Supplier impact
on currentand
future POL costs

Dependency on
supplier

POL00337624
POL00337624

Commercially

Sensitive

Number Number X Financia
of boxes Score | penalty
risk

1 Low -
10 high
D

(AXB)+D
Stratedi Potentially Would require
ALt _ High impact Unique Combined Strategy changing 5 16
8910 Jointly | on company | offering Collaboration |  business
Developed growth models
Critical
Operational Unique cPorr%vri)c:tei?i\?e tiﬁg:(;i Integrated dperaianal Gt | yBEr
advantage oSl Collaboration £1Million
567
Important Service
! PloRdes impacts Over 3 months
Commodity Custom Operational ¢ Interfaced Data Feeds 4 16
Advantage customer or £100K
234 indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible
g
1




Categories

Score A

Strategic

Uniqueness of

Goods or
Services

Accessto

critical supplier

capability

Jointly

Impact on
Business

Impact on
currentand

future revenue

Potentially
High impact

Customer
Impact

Service Now 2019

Process Integration

Collaboration

POL ability to
influence
supplier
strategy

Complexity
/expected
continuity in
relationship

e Numb:
Sw itching Cost ofuboxzrs
Supplier impact
on currentand
future POL costs

Dependency on
supplier

Would require

POL00337624
POL00337624

Commercially

Sensitive
Financial

penalty
risk

Number X
Score

1Low -
10 high
D

(AXB)+D

Unique ; Strategy changing
8910 Developed oh company offering SemaITeE Collaboration business
growth models
Critical
e SEE Operational Over 1 year or
Operational Unique competitive touches Integrated c TI borati o1 M'?/I' 7 3 21
advantage customer ElaRolatel A
567
Important Service
Finyide impacts Over 3 months
Commodity Custom (zzeratlonal B BiTaR Interfaced Data Feeds or £100K 4 3 12
vantage i
234 indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible

g




POL00337624
POL00337624

Siemens 2020

Commercially

- : Sensitive
Categories Collaboration SwilchingCo Number Number X Financia
_ POL ability & witching Cost of boxes Score | penalty
Uniqueness of HRY Supplier impact £

influence
1 Low -

Score A

Goods or
Services

Accessto

critical supplier

capability

Impact on
Business

Impact on
currentand

future revenue

Potentially

Process
Integration

supplier
strategy

Complexity
/expected
continuity in
relationship

Strategy

on currentand
future POL costs

Dependency on
supplier

Would require
changing

10 high
D

(AXB)+D

Strategic Jointly High impact Unique Earabired
8910 Developed oh company offering Collaboration business
growth models
Critical
FIGYEES 8 el Operational Over 1 year or
Operational Unique competitive touches Integrated c FI)I borati o1 M'BI/I(? 3 15
advantage customer ellabnfalion e
567
Important : Service
; on e impacts Over 3 months
Commodity Custom Operational t Interfaced Data Feeds 3 6
Advantage customer or £100K
234 indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible
g
1




Categories

Score A

Unigueness of
Goods or
Services

Accessto
critical supplier
capability

Impact on
Business

Impact on
currentand

future revenue

Process
Integration

Collaboration

POL ability to
influence
supplier
strategy

Complexity
/expected
continuity in
relationship

Success Factors 2019

Sw itching Cost

Supplier impact
on current and
future POL costs

Dependency on
supplier

Number Number X

of boxes Score

(AX B)+D

Sirateai Potentially Would require
el Jointly High impact Unique AT - Strategy changing 1 8
8910 Developed on company offering Collaboration business
growth models
Critical
FIgHESa 2l Operational Over 1 year or
Operational Unique competitive touches Integrated 7 " ¥ 2 14
advantage Bl tarner Collaboration £1Million
567
Important Service
FigRices impacts Over 3 months
Commodity Custom (zg\e;;t;gngl g e Interfaced Data Feeds or £100K 2 8
234 9 indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible
9

POL00337624

POL00337624

Commercially
_Sensitive
Financial

penalty
risk

1Low -
10 high
D




Categories

Unigueness of
Goods or
Services

Accessto
critical supplier
capability

Impact on
Business

Impact on
currentand
future revenue

Transtrack 2020

Process
Integration

Collaboration

POL ability to
influence
supplier
strategy

Complexity
/expected
continuity in
relationship

Sw itching Cost

Supplier impact
on current and
future POL costs

Dependency on
supplier

Number
of boxes

POL00337624
POL00337624

Commercially
_Sensitive
Financial

penalty
risk

Number X
Score

1Low -
10 high
D

Score A (AXB)+D
y Potentially Would require
Strategic Jointly Highimpact | Unique . Strategy changing
L Combined 4 : 9 &) 27
8910 Developed on company offering Collaboration business
growth models
Critical Bred Ear
Unique rovides a enice ;
Operational competitive touches Integrated C%rljlzll’oacfgt]izln ng: !;I/Ii}ﬁ:; L 7,67 3 20
advantage customer

567

Important ' Senice
, Frayides impacts Over 3 months
Commodity Custom Operational t Interfaced Data Feeds
Advantage customer or £100K
234 indirectly
Non-
Other Commodity | Differentiatin | No Impact None None Negligible
9
1




Categories

Unigueness of

Goods or
Services

Accessto

critical supplier

capability

Impact on
Business

Impact on
currentand

future revenue

Customer
Impact

Verizon 2020

Process
Integration

Collaboration

POL ability to
influence
supplier
strategy

Complexity
/expected
continuity in
relationship

Sw itching Cost

Supplier impact

on currentand

future POL costs

Dependency on

supplier

POL00337624
POL00337624

Commercially
Sensitive

Financial
penalty
risk

Number Number X
of boxes Score

1Low -
10 high
D

(AXB)+D

e Potentially Would require
rRIeoE Jointly High impact Unique Corbined Strategy chapging 3 27
8910 Developed on company offering Collaboration business
growth models
Critical
FOCLESE o Operational Over 1 year or
Operational Unique competitive touches Integrated P : e 3 21
advantage e lrmor Collaboration £1Million
567
Important Service
Paudos impacts Over 3 months
Commodity Custom (Kg(\e/;a:tgggl " S— Interfaced Data Feeds or £100K
234 indirectly
Non-
Other Commodity | Differentiatin [ No Impact None None Negligible

1

g




POL00337624
POL00337624

COVID 19

Commercially
Sensitive

During the COVID 19 situation, IT are holding daily calls with key IT suppliers and identifying key areas to maintain BAU
activity and RAG status

Supplier Name Tier

Fujitsu
Accenture
Computacenter
Ingenico
Microsoft
Verizon

NCR Ltd

W N NDNNN R

In addition to the above we are working with Itron and Siemens in an elevated partnership during this time




