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Post Office Limited - Document Classification: INTERNAL 

Post Office Release Management — Inputs and Outputs 

Inputs 

a 

Idea Assessment RTQ 

0 
Approval 

Outputs 

w 

Project Plans r  Y< 

Supplier Plan 

Project Revies 

Joint Project Reviews 

Release Schedule 
Release Plan 

e~ •fie Release Readiness Review II 
= Release Forum 

Change Request 

} 
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Post Office Limited - Document Classification INTERNAL 

Post Office Release Management — Meeting Structure 

Monday Tuesday Wednesday Thursday Friday 
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Post Office Limited - Document Classification: INTERNAL 

Post Office Release Management — Release Timeline 

L 
Fujitsu Post Office Test 

Team 
SV&I testing 

In-house testing 

EUC Provider 

Packaging of MSI to 
agreed standards 

L 
Fujitsu 

Further testing of 
Release Package 

EUC Provider 

Deployment to live 

LST — 10 working days 1 working day per 
25 working days 10 working days 10 working days deployment RDT-2 working days 

MO — 2 working days 

Note: 
• The process does not include the project development and component testing 
• It assumes that all development and testing are signed off prior to induction to the Release process 
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Post Office Limited - Document Classification INTERNAL 

Post Office Release Management -Timescales 

T-69 
System Acceptance Testing 

T-18 T-2 

T-151 Model Office Deployment T2 T-0 
Scope closed T-39 T-8 Deployment complete 

LST Deployment Prod 500 

T-116 H H 
Sv&l 

T-25 T-3 T+7 
RDT T-11 Deployment Ti T-1 Review process 

T-56 
Packaging Friendly Sites Deployment T3 
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Post Office Limited - Document Classification INTERNAL 

Post Office Release Management —Quarterly Release Schedule 

HNGA R.72.10 - Scoping 15/11/2021 HNGA R.72.20 - Scoping 07/02/2022 
HNGA R.72.10 - SV&I 06/12/2021 21/01/2022 HNGA R.72.20 - SV&I 07/03/2022 08/04/2022 
HNGA R.72.10 - System Acceptance Testing 24/01/2022 04/02/2022 HNGA R.72.20 - System Acceptance Testing 11/04/2022 22/04/2022 
HNGA R.72.10 - Packaging 07/02/2022 18/02/2022 HNGA R.72.20 - Packaging 25/04/2022 06/05/2022 

HNGA R.72.10 - 1.51 21/02/2022 04/03/2022 HNGA R.72.20 - 1ST 09/05/2022 20/05/2022 
HNGA R.72.10 - Gating 07/03/2022 11/03/2022 HNGA R.72.20 - Gating 23/05/2022 27/05/2022 
HNGA R.72.10 - RDT 14/03/2022 16/03/2022 HNGA R.72.20 - RDT 30/05/2022 01/06/2022 
HNGA R.72.10 - MO 14/03/2022 16/03/2022 HNGA R.72.20 - MO 30/05/2022 01/06/2022 
HNGA R.72.10 - FS TBC TBC HNGA R.72.20 - FS TBC TBC 
HNGA R.72.10 - PROD500 TBC TBC HNGA R.72.20 - PROD500 TBC TBC 

HNGAR.72.10-T1 TBC TBC HNGAR.72.20-T1 TBC TBC 
HNGAR.72.10-T2 TBC TBC HNGAR.72.20-T2 TBC TBC 
HNGAR.72.10-T3 TBC TBC HNGAR.72.20-T3 TBC TBC 

HNGA Release 72.40 
H NGA R.72.30 - Scoping 

HNGA R.72.30 - SV&I 
HNGA R.72.30 - System Acceptance Testing 

HNGA R.72.30 - Packaging 
HNGA R.72.30 - LST 
HNGA R.72.30 - Gating 
HNGA R.72.30 - RDT 
HNGA R.72.30 - MO 
HNGA R.72.30 - FS 
HNGA R.72.30 - PROD500 
HNGA R.72.30 - Ti 
HNGA R.72.30 - T2 
HNGA R.72.30 - T3 

23/05/2022 
27/06/2022 

11/07/2022 
25/07/2022 
08/08/2022 
15/08/2022 
15/08/2022 

TBC 
TBC 
TBC 
TBC 
TBC 

25/04/2022 

24/06/2021 
08/07/2022 

22/08/2022 
05/08/2022 
12/08/2022 
17/08/2022 
17/08/2022 

TBC 
TBC 
TBC 
TBC 
TBC 

HNGA R.72.40 - Scoping 25/07/2022 

HNGA R.72.40 - SV&I 22/08/2022 23/09/2022 
HNGA R.72.40 - System Acceptance Testing 26/09/2022 07/10/2022 

HNGA R.72.40 - Packaging 10/10/2022 21/10/2022 
HNGA R.72.40 - 1ST 24/10/2022 04/11/2022 
HNGA R.72.40 - Gating 07/11/2022 11/11/2022 
HNGA R.72.40 - RDT 14/11/2022 16/11/2022 
HNGA R.72.40 - MO 14/11/2022 16/11/2022 
HNGA R.72.40 - FS TBC TBC 
HNGA R.72.40 - PROD500 TBC TBC 
HNGA R.72.40 -T1 TBC TBC 
HNGA R.72.40 -T2 TBC TBC 
HNGA R.72.40 -T3 TBC TBC 
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Post Office Release Management — Schedule Summary 

R71.20- PCI PBS part 2 06/12/2021 25/03/2022 
72.10 72.20 72.20 72.20 72.3 7230 72.30 72.40 

C W00261d Travel Money Ca rd using PAN Tokenisation 

C W00341Amend PBS to provide CRM token to Credence 
C WC0344 PAN Key Entry at PED Keypad 
C WC0413Emulators — CTO. Testing and Bank Onboarding 
CW00446bPKE Interface for TMC (Ingenlco change)— LUHN &length check 
C W00473CW00473 -SCA Processing Implementatlon 

HNGAR.72.10 15/11/2021 TEC 
Service Improvement - Fujitsu Key Logger Decor 
C W00473- SCA Processing Implementation (Russ Lamb) 
C W00409- Support deployments and testing of AppDynamiu countertop 
deployments (Kevin O'Connor) 

Peaks 

HNGAR.72.20 07/02/2022 TEC 
CW00481- PCI Device Inspection Reminder 
CWC0498 - Branch Hub access from Horizon 
C WC0486 - CBAto monitor Back Office printer queue 
Peaks 

HNGA R.72.30 25/04/2022 TBC 
CW00434- Bureau Refunds 
C W00479 - Horizon Help Screen Fir 112 
C W00490- Clear Back Office Printer queue 

HNGAR.72.40 25/07/2022 TEC 

January Security Patching 13/01/2022 09/02/2022 
09/03/2022 

TBC 
TBC 

TBC 
TBC 
TBC 
TBC 
TBC 
TBC 

TBC 

TBC 
28/03/2022 

25/02/2022 
02/11/2021 

TBC 

08/04/2022 
11/01/2022

Ti 

TBC 
TBC 

----

February Security patching 10/02/2022 
March Security Patching 08/03/2022 
April Security Patching 13/04/2022 

Ma Security patching 10/05/2022 
JunISecurity Patching 14/06/2022 
Jul 'Security Patching 12/07/2022 
Au gust Security Patching 09/08/2022 
September Security Patch Ing 13/09/2022 
October Security Patching 11/10/2022 

November Security Patch leg 08/11/2022 

December Security Patching 13/12/2022 

Ali IRE Updates 10/01/2022 

PCI PBS —rollout enlivement 15/11/2021 
Nomad client 7.0 11/08/2021 
SCCM Client 26/09/2021 

Stec 

App Dynamics Counter Agent 23/02/2022 
PED Firmware Install 06/01/2022 
Belfast Bolt TBC 
Fujitsu Annual DR Fallover TBC 
Network2.0 TBC 
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Post Office Release Management — Roll-out 

Approved Requests 

Assignment to a 
Quarterly Release 

Project Engagement 
through regular 

updates 

Joint project 
forums, regular 

progress meetings 

"Spread the i'Nof u 

• Weekly Release 
Forum 

• Project Meetings 
• Supplier Meetings 
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