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Government has a number of sponsorship functions for its L 3 each wth 

•.i sponsorship • 
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Accounting Officer 

Sponsorship Code 
an gin a tel :i abip tmwiten 
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The Sponsorship Code manages the relationship between departments and 
arm's length bodies. It feeds into the functional standards and other 
requirements and guidance, which supports Accounting Officers to fulfil their 
role. Accounting Officers also need to consider the Managing Public. Money 
guidance. 
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Emerging 
1. Engagement between the department and the ALB is ad hoc and 
unfocused. 
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Maturng 
6. The responsible minister (or PAD, if delegated) clearly articulates the 
priorities for s for the ALB 
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Erer in 

1. There is a limited relationship between the ALB and departmental fi nance 
teams - interactions only take place through the minimum required 

processes. 
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Activity 4 

Articulate where responsibility lies for each sponsorship function - policy and 
corporate - of the department in relation to each of its ALBs, such as through a 
Terms of Reference. 
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5. Written communication - Learn how to write effectively.
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Activity 2 
Implement procedures or mechanisms to draw on the expertise of the ALB in 
departmental policy-making. 
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Activity 1 

A shared understanding at all levels as to how well the ALB is meeting its KPIs. 

Activity 3 
A continuous improvement culture where learning lessons is primary and 
`blame allocation' is avoided. 
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Activity 3 

In the Framework Document, agree a mechanism for sharing the ALES M1 with 
the department. 
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Activity 4 

Support ALB leaders to meet functional standards. 
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Activity 2 
Regularly and Openly discuss the department's risk appetite with the ALB. 
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2. A Terms of Reference for each board sub-committee, which should be 
reviewed annually. 

3. A Schedule of Delegation setting out the delegated responsibilities of each 
sub-committee. 

4. A published Annual Report and Accounts, if required, that is laid before 
Parliament annually. 

5. A schedule of meetings and an attendance register for the board and each of 
its sub-committees that is published in the governance statement of the 
ALB s Annual Report and Accounts, which should be laid before Parliament 
annually. 

6. Completed an annual board Effectiveness Review and, at least triennially, an 
externally-led board effectiveness review.ir 0t t 471 

7. Completed annual appraisals of non-executive members led by the Chair and 
that the senior sponsor or an appropriately senior departmental official has 
completed an annual appraisal of the Chair. 

8. A Diversity Action Plan 

9. A board Operating Framework or Terms of Reference, or equivalent in place, 
which should be reviewed annually. 

10. A board Operating Code in place, which should be published and reviewed 
biennially. 

11. A clear conflicts of interest policy and a register of interest that captures the 
interests of all board members. These documents should be published and 
reviewed regularly. 

12. A whistleblowing policy in place that is consistent with the Public Interest 
Disclosure Act 1998. 

13. Integrated the management of functional work into its overall management 
arrangements, to meet functional standards. 

14. A business continuity plan within the annual business plan. 

Activity 2 

Correspondence.

s 'I.]... .. . .... ... ... . .. 
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Cosponsoring 
o-  Sponsoring is an extraordinary process and is the act in which two (or more) 

departments may wish to sponsor one ALB. 

•-a. - a ' a i - . 

• A R ' ' • :r - r • • rl r i R • 

• ii11si.JiL1.i 

r i • R R R: w R " R- • 



UKG100044329 
UKG100044329 

• 12 Principles of Governance for all Public Body NEDs, March 2021. 
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7. Treosurs 1nutes 12th, 17th, t , 21st Reorts 0 y1. O2 583 1 284 

8. Constitutional bodies' sit outside of this arrangement as they are 
accountable directly to Parliament and not via government ministers. 

9. The only exception to this is Non-ministerial Departments, where HM 
Treasury will appoint the Accounting Officer (AO). Based within the ALB (and 
often the Chief Executive Officer) the AO is personally responsible for the 
resources of the organisation. 

10. This includes ALBs which are government-owned companies and public 
corporations. 
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13. See Annex A 

14. See Annex A 

15. Specific, Measurable, Achievable, Relevant, and Time-Bound. Defining these 
parameters as they pertain to your goal helps ensure that the objectives are 
attainable within an agreed time frame. 

16. Govern rent . , al Standards
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(principles) of each functional standard set the appropriate mindset for the 
work in scope. 
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f aî . )$•` CR Sxc~ ''"4 \  \ ,~

.... 
\ : 'e~e+R Atd is&SM'BeA~6:& Bbd3 R {S+H{IA80.~ b,. VHdfi CMA.+°°a 

~"+"'` :9°`  
~ 

..,..~ ........... ...........

w

.~...

t

.~........+..,....,.,,...,... .ss..,.,..,.,....,....., 
t • l.~A fie'+. +,w ~`"' ~3 n BcSI o S.Jn F°" 

3 ii". te'4 G-- adS pa,a"~Y'.3 i~~.A3r S:iiw~ 

31 sail ry  ,eam nn O\,,̀ . K 

32. Functana Standards G ..a •,1. K 
~~ ~~~ ~~: ~~ ,~.~, ♦~~~ ~~'~ ~~~~ ~~ 3~ ~~~~~~ ~~~f~~~r~~ts~anal~star~~ards 

33. ,.ir' t nal .a ndar1ds GOV,U 
r t rf ~ 3o a sUlu' ,, ~ rr en c ll(,c ions f ur c it nal--star ar s 

34. ,h Orange 3o LJ=`e "_: ; a 3 pp , , 4 

a sa::tt . a€ r s ...n ai ..€ *tL a rmentk r or .:1a ` l tta :... a. 
et a a: •fli /$ S 11 ~ I$, 2 HK T Oranc e Book U da : 

. _ 
1 E.. . DF ) 

35. 3 ? a.,• aye> 
i°'" r i.°..~ .. ...',30~  8cd 4 a„L 3 .8 a xa~1,.d a 3s S s ae= .: & s bs dd s # 

36.
d ler ci iiser ce. fcorsesff e d w w7tKrl3na 

37. Go . - nn nt Ff alga o ;,, Standard GovS Fin i g 
gK

'1 i4 1'0.1~, ~ a1 i 3~,  a 1. dTa® ~'lw'~C..~.~^ ~i~ ii.~ \.c   ~~ 3 #i .'~~.~~\r~~ yet ~. \.~S Rt 

a ♦ by ., ~..~" S we  3 ~ ' ♦r° v ♦ v ♦ * ♦ ,,.. as ~ a ~. 3 , x a o a. o v, a.. + ~..» ~ - - a :♦ t - 

38. ArmsI.enqth Body Boards: Guidance on Reviews and Apnr visa s G ~~`.. JK 
pp ~yy y p p a~w p£~ .r

-
g 

 

............  
;: 

t BC be k8Cs4 B6P 4 3 8E X 0. 3 5 d 9 ilw 0 & 3 8 d 
\ , 



UKG100044329 
UKG100044329 

40. EssenUal rporate Governance CG or httos1/wwwcg

8,Ei9 { ,t'~.5' L ,
,..:..,~"a'", Ae 3 ? 

.: .. ........ ..i, 

~'` ~£'~ R  s~' ~ ~,x ' d °~ ey Ffi ;;. a~£'•,r~¢:~a"t f a^Z ~'e ~. .~p «ee 3~ t^a~~'"~Y `~~'e~.,e":;"\ ••::~3" ""Lt rn•e. ~^. "eft "3."^~€~F`,,,,"n,.,~ayr 
,,,~' 

42. The pprovp Process or, the Creationof New Arms Length Eodes:

etdasue..: ap. e `wa .̀. . r a a i` s sa ga PP`ua~ezas for t ~e Cr i Asa 3~ ~~4 a Aa_ 

„", ,to top 


