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Benefits Agency Programme Delivery Version 1
Post OZfice Counters Ltd Authority (PDA)

Social Security Agency (NI) MASTER PLAN 16 August 1596
1. INTRODUCTION

1.1 Purpose

This document sets out the Master Plan for the delivery of
the PDA programme. It brings together the activities of
the BA, SSA, POCL and Pathway and covers the timescale up
to completion of the programme in 199%.

The objectives of this plan are to:

* integrate at the high level the activities of all
parties. Each activity on the plan will be supported by
a lower level sub-ordinate plan

e communicate key information on the status of the
programme regarding scope, implementation approach,
responsibilities and timescales

¢ clarify uncertainties and communicate their status

¢ to provide the framework for ongoing management
{monitoring, reporting and control).

The plan will be updated as required, initially this is
expected to be monthly.

Status

This version of the plan was agreed by the PDA Board on
13 August for sign-off and general release. The changes
requested by the Board have been incorporated. It is
signed-off on the basis that the following have yet to be
addressed:

» the target dates are those which all the parties are
endeavouring to meet even where they may be different
from the baseline dates. It is intended that when change
control is introduced the baseline dates will be changed
formally

e the roll out programme has yet to be agreed. The
proposed roll out strategy has been approved by the
Board in principle and Pathway are to submit a detailed
plan. When this is received and agreed the roll-out plan
can be baselined
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1.3

the duration for Release 1 UAT is two months and assumes
the provision of a model office test environment
dedicated to the PDA from 1 November. This too is being
discussed together with other aspects required to
achieve this duration

it has not been possible to yet ascertain the
intermediate milestones for all the strategic
milestones. These will be added when determined.
Similarly, as all the sub-ordinate plans are not in
place all interrelationships and the full set of
handshake milestones cannot yet be determined

resourcing has to be applied and is dependent on the
development of sub-ordinate plans

the POCL systems migration and testing plan has to be
developed

contingency plans have to be developed.

The sign off means:

commitment to work toward and achieve the (target) dates
on the basis that they will be endorsed by change
control {as appropriate in due course)

commitment to develop sub-ordinate plans in line with
the Master Plan

baselining the business cases on the basis of the Master
Plan

proceeding ¢n the basis set-out in the Master Plan.

Related Documents

In preparing the plan we have sought to minimise
duplication with other documents. The plan should
therefore be read in conjunction with the following:

Project Initiation Document for definition of programme
cobjectives, responsibilities and business risks

Pathway Contract for the contractual definition of
deliverables and responsibilities
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e Business Cases for the key assumptions on what the
programme will deliver and at what cost in delivering
the required benefits

®* Functional Specification for the description of what
will be included in the Pathway Service for Release 1.

Terminology

Terminology varies across the programme (sponsors and
service provider). Appendix A provides a list of
suggested terms for universal use and which are used
throughout this plan.

Please note that, throughout the document, where square
brackets {[] are used this denotes that the data inside the
brackets has to be confirmed.
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2.1

STRATEGIC MILESTONES

List of Strategic Milestones

The plan is designed to achieve the Strategic Milestones
and target dates listed below which are described in
detail in Appendix B. The intermediate milestones by which
achievement will be monitored are listed in Appendix C.

SM

Description

Target Date

Source

Al

One office automated
for restricted ChR
payment by card

23 September 1986

A2

Ten offices automated
for restricted ChB
payment by card

21 October 1996

Step 1 plan

Bl

first of 200 pilot Post
Offices live and
available for customer
use and with EPOSS,
APS, and OBCS
functionality

3 March 1997

B2

all 200 pilot Post
Offices live and
available for customer
use

6 April 1997

c1l

first national roll out
Post Office live and
available for customer
use

2 June 1897

PDA Board Paper

Cc2

5,000 Post Offices
automated

thd

c3

10,000 Post Offices
automated

thd

Cc4

15,000 Post Offices
automated

thd

tbd
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sM

Description

Target Date

Source

CSS

all Post Offices
automated

mid November 1998

PDA Board Paper

Dl

first NI Post Office
live and available for
customer use

August 1997

all {(~670) NI Post
Offices live and
available for customer
use

September 1997

PSCS/Incap first card
payment by normal
renewal cycle in NI
{SSA)

September 13897

D4

AA/DLA first card
payment by normal
renewal cycle in NI (BA
and SSA)

September 1997

D5

FamC/DWA/ETU first card
payment by normal
renewal cycle in NI
{SSA)

November 1997

D6

IS/Jsa/ChB first card
payment by normal
renewal cycle in NI
{SSA)

January 1998

D7

SF first card payment
by normal renewal cycle
and start of LGL in NI
(BA and SSA)

5 January 1998

D8

Clerical Benefits first
card payment by normal
renewal cycle and start
of LGL in NI (BA and
SSA)

23 February 1998

SSA plan and
discussions
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SM Description Target Date Source
D399 | All SSA customers and thd
benefits can be paid by
card
El Child Benefit by normal |20 January 1997 CAPS plan and
renewal cycle (non- correspondence
selected customers)
(BA)

E2 PSCS/Incap first card 12 May 1887
payment by normal
renewal cycle and start
of a three month LGL
{BA)

E3 FamC/DWA/ETU first card |mid June 1987
payment by normal
renewal cycle (BA)

E4 AA/DLA first card early September CAPS plan and
payment by normal 1997 correspondence
renewal cycle (BA and
SSA)

ES5 I8/38Aa first card October 1997

payment by.normal :
renewal cycle and start
of a three month LGL
{BA)

E6 SF/wWarp first card 5 January 1998
payment by normal
renewal cycle and start
of LGL (BA and SSA)

E7 Clerical Benefits first |23 February 1998
card payment by normal
renewal cycle and start
of LGL (BA and S84)

ES9 | All customers and May 1999 Derived from
benefits can be paid by CAPS dates
card (BA and SSa)
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SM Degcription Target Date Source

Fl1 full TIP system 2 June 1997 tba
operational

Gl Pathway Release 1 ready | 31 December 1956 Pathway
for user acceptance contract
testing

G2 PW Release 2 October 1997 tba
operational

G3 PW Release 3 April 1998
operational

G4 PW Release 4 October 1998
operational

H99 | Programme complete May 1989
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2.2

Strategic Milestone Relationships

GROUP A INITIAL GO LIVE

The relationships between the milestones and the plan
activities are set out in 3.1 below.
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3. THE MASTER PLAN

Plan Structure

The plan has been structured with three principles in

mind;

1.

The work (and the plan) divides into the eight groups
set out in section 2.2. :

Group A - Initial go live which summarises the
intermediate milestones and activities leading to the
IGL strategic milestones (Al and AZ)

Group B - Pilot which summarises the intermediate
milestones and activities leading to the Pilot
strategic milestones (Bl and B2}

Group C - Mainland PO roll-out which summarises the
roll-out of automation into offices; this is not
{strictly)} dependent on product development {C1-C%9).

roup D - NI PO and SSA benefit roll-out which
summarises the roll-out of automation into NI POs
(D1-D29). In NI all offices are automated when the
products are delivered and the migration taken place
over the period shown. Milestones D4, D7 and D8
replicate the milestones E4, E6 and E7 respectively,
as they denote when these benefits become available
within Northern Ireland. ’ '

Group E - BA benefit roll-out which summarises the
delivery of BA benefits with the key intermediate
milestones, when defined (E1-E99)

Group F - POCL developments which covers the POCL AP
migration and settlement projects. (F1)

Group G - Pathway releases which sets out the
operational dates for Pathway releases 1 to 4 (Gl-G4)

Group H - PDA Programme support which summarises the
PDA support activities {which will have sub-ordinate
plans) leading to the ‘programme complete’ strategic
milestone (H99) when all benefits can be paid
electronically and all POCL current products are re-
engineered, as appropriate.
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2. Each activity on the Master Plan shall be the
responsibility of a single person and be supported by
a sub-ordinate plan (or plans).
process for ongoing management review and reporting.

This will form the

3. For activities on the plan of more than three months
duration the imminent intermediate milestones will be
included for reporting purposes.
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3.2 Plan Summary

The overview plan is presented in Appendix D, with the
descriptions of the activities in Appendix E. The plan is
summarised in the diagram overleaf. Resourcing has not
vet been applied to the plans.

Praparatory sctivities:

6L N
Pilor rollout H

Yaticonal rollout

>

CAPS releases: IGL FS Multiple Online
(live for caxd ChB ChB benefits interface Clerical
issue)

Pathway zelesases:

(live for caxd 1y ) Vgt
issue) N L7 \‘\ ;, ‘: .7
o A ~

2000
/
10000 ]
Total no. of /"
Post Offices R
automated: X0 ]
G
S b NoO 3 F sa M oala Blolrip FIM AfM § J A 5 OIN D 3 F M A
Producta . P99 1987 1598 {month srart] 1999
and rollout: E
ChB (restricted) & g
' . =
ChB (non selected customers) © &
=
EPOSS, OBCS, APS "l F
- >
o ~ 2
PSCS / Incap (BA) " S
Lo B4
FamC / ETU /7 DWA (BA} El o
e x rg.
Ak / DLA (BA & SSA} b
bl s
BSCS /7 Incap (SS8A) &
L IR
POCE: {Pathway release 2) products .E
L
18 /7 JSA (BA}
Bl 3
FamC / DWA / ETU (SSA) -
‘ o f 5
SF / WarP {BA & SSA) HiE
|
I8 / J8x / ChB (S88A) 2 -
] 7
Clerical benefits (BA & S35Aa) o 2
! o
POCL {Pathway release 3) products = é
- ot
POCL (Pathway release 4) products ;
B
All BA and S5A& customers and benefits can be paid by card E
-
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3.3 Responsibilities

The responsibilities for the activities on the plan are
identified on the Gantt Chart and also the Activity
Descriptions.

Responsibilities are defined . in detail in the PID which
will be updated by the PDA as reguired. At a high level
the responsibilities of the parties are:

BA

e to deliver the CAPS systems on time and meeting the
reguirements in the interface specification {feeds,
responses etc)

¢ to upgrade the functionality of egquipment in BA offices
and centres, introduce new processes and train staff
appropriately

e to ensure customer data is migrated in a timely manner
to be fed to Pathway.

POCL
» to provide the TIP system in time for national roll-out,
preceded by manual systems or an appropriate prototype

for IGL and the pilot

e to provide reference data in a timely manner to meet the
roll-out programmne

e to make staff available for training

e to edit, print and distribute appropriate Post Office
procedures

* to manage data links with client systems ensuring feeds
operate satisfactorily

e to specify re-engineered, and new, products for Pathway
to implement.

SSA
® to upgrade the functionality of equipment in district

offices, introduce new processes and train staff
appropriately
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to ensure customer data is migrated in a timely manner
to be fed to Pathway

Pathway

To provide the service as set out and defined in the
contract and in particular

to develop, test, implement, operate and maintain the
service

to install equipment in Post Offices, write procedures
and train staff to meet the roll-out programme

to produce cards and manage all customer communications.

PDA

to achieve overall management and co-ordination of the
programme to ensure the business case is met

to monitor the development of the system to assure
satisfactory performance and that the service is fully
secure

to co-ordinate the user reguirements and sign these off
on behalf of the BA, $5A and POCL

to manage the Pathway contract

to oversee Pathway testing (functional, performance and
security) and conduct end to end tests. To provide a
model test office with the full range of Post Qffice
eguipment.

Plan Assumptions

In preparing the plan a number of assumptions have been
made. These are set out in Appendix F with the key ones
being:

that the CAPS programme is able to meet the expected
dates for Pensions which is due at the start of the
national roll-out. The business case is highly
sensitive to the dates of pensions and IS/JSA combined
with the number of Post Offices automated

Page 12 of 15
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e stability of the interface spec (v6) for all future CAPS
releases. CAPS developments will not require changes to
the Pathway software

s POCL will have systems acceptable to BA and other
clients for reconciliation and settlement allowing both
the pilot and national roll-out to proceed
satisfactorily

# that the POCL migration plan will maintain a seamless
service to the AP clients allowing the best reaction to
Cashstop. It 1s expected that POCL will, however, take
additional measures

s roll-out can ramp up to [300] offices per week total and
60 offices per week in any POCL region.

The plan is constrained by a number of factors. The key
constraints are:

e SSA reduire all Giro Payments to be transferred to card
by 31 March 1998

¢ Post Office roll-out must not disrupt POCL business
during the busiest trading period from mid November to
the end December

¢ PSCS and Incapacity Benefit will not be rolled-out
before the next election. It has been stated that the
Government would not risk upsetting pensioners in the
run-up to an election. Clearly, if the Government does
not call the election until the last possible date then
the programme will be delaved.

External Dependencies

The prcgramme has few external dependencies. The primary
one 1s government policy and other political decisions or
priorities which may affect the direction or speed of the
programme .

The S$SA are dependent on ITSA completing activities by
particular dates, as identified in the SSA plan
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3.6

Internal Dependencies

The major dependencies between parties are identified as
handshake milestones in Appendix G and give the date for
the provider/recipient handover.

Other dependencies are built into the Gantt chart and are
included in the sub-plans. The routine planning review
process will develop the plans such that dependencies are
well understood and communicated to the responsible
parties by the programme management pProcess.

Business Risks

The business risks are described in the PID and are not
repeated here. It may be appropriate at a later stage to
transfer them to this document.

Programme Organisation

The PDA organisation is defined in the PID together with
the responsibilities. The supplier/sponsor organisation
is the responsibility of that supplier/sponsor.

Programme Resourcing o

The PDA resourcing is defined in the PID together with the
responsibilities. The supplier/sponsor resourcing is the
responsibility of that supplier/sponsor.
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APPENDIX A - TERMINOLOGY

TERM: DEFINITION:

AA: Attendance Allowance

APS: Automated Payment Systems (POCL system
for bill prepayment)

CBC: Child Benefit Centre (Washington)

ChB: Child Benefit

CMS: Card Management System

CPCS: The CAPS Customer Payment Computer System

CTP: Client Transaction Processing - an
existing POCL system to be partially
replaced by TIP.

DLA: Disability Living Allowance

DNS : Department of National Savings

DWA: Disability Working Allowance

E2E test: The ‘end teo end test’ is the final
testing of the system prior to its live
use. It is intended to prove both
technical and business process aspects of
the system

EPOSS: POCL Electronic Point of Sale System

ETU: Earnings Top Up

FamC: Family Credit

FCP ‘First card payment’ is the date of the

first card payment of a particular
benefit. Note that this may be initiated
by normal renewal cycle, manually
prepared entries or by a set of special
circumstances

Page Al of 3
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FS:

ICA:

IGL:

IIB:
INCAP:
IS:
JSA:

LGL:

Live for Card Issue:

National Roll-out:

NRC:

0OBCS:

Online interface:

PAS:

*Full service’ is when payment of a
particular benefit by card is released
for all applicable customers

Invalidity Care Allowance

‘Initial go live’ is

the programme of

work leading to the payment of ChB at 10
Post Offices, starting with FCP on 23
September 1996. This programme will
continue until the first 10 offices are

upgraded to the full

release

specification. It is synonymous with

Step 1

Industrial Injuries Benefit

Incapacity Benefit

Income Support

Job Seeker’s Allowance

‘Limited go Live’ is
a limited release of

The date when CAPS re

the trial period for
a benefit.

leases will issue

instructions to the CMS to issue live

cards.

Making available for
automation equipment
throughout the UK in
agreed roll-out plan.

Normal Renewal Cycle
and tokens

Order Book Control Sy

Interface required to
updates to the PAS de

customer use
at Post Offices
accordance with the

for BA and SSA cards

stem

provide fast
tails allowing

urgent card payments and stops.

Payment Authorisation

Page A2 of 3
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PDCS:

Pilot:

SF:
Step 1:

TIP:

WarP:

Personal Details Computer System. The
single system to which the personal
{customer) details are to be migrated
from the many different benefit systems

The bringing live of automation equipment
and trialling of the payment of ChR and
EPOSS, APS and OBCS functions at 200 Post
Offices. This leads to full service
acceptance

Pensions Strategy Computer System

‘release for roll-out’ is the time when
software becomes available for global
implementation.

Retirement Pension

Social Fund

the same as ‘initial go live’
Transaction Information Processing, the
planned POCL settlement and

reconciliation system

War Pensions

Page A3 of 3
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APPENDIX B - STRATEGIC MILESTONE DEFINITIONS

The Strategic Milestone Definitions that follow describe the
reguired status that must be achieved, in a number of
categories, for the milestone to have been achieved.

The areas where then reguired status is defined is in the
categories:

e external customers

products available

BA systems

BA/SSA offices and staff

POCL Systems/links

Post Offices, staff and agents
Pathway systems

PDA

The change column indicates whether a change in status from any
of the preceding milestones is regquired for this milestone to
be achieved. If the required status has been implemented for a
preceding milestone then no change is required (N) for this
milestone. If the required status appears for the first time
in this milestone the the change is required (¥) and needs to
be managed as part of the achievement of this milestone. The
responsibility for actioning the change is also defined.

The milestone definitions are an initial draft for detailed

review by all parties (including, for instance, training
groups) to ensure that they reflect the detailed plans

Page Bl of 33
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APPENDIX B - STRATEGIC MILESTONE DEFINITIONS

MILESTONE Al
Cne office automated for restricted ChB payment by card.
First card payment by 'hand crafted' procedures at cne post office. Approximately
14 selected customers. Foreign encashments not supported.
Visibility (highest)
Bageline date: : w/C 23 September 1996 Ministers
Target date: 23 September 1996 Programme
Praceding milestone(g): n/a

CATEGORIES CHANGE? RESP. STATUS REQUIRED
External customsrs
Cards and tokens Y PW |Final design of card. Temporary procedures in l
place
Awareness Y PW |Only the selected customers
Products l
BA Y BA |ChB system for limited selected customers
POCL n/a
BA Systems '
CAPS CPECS Y BA |CAPS CPCS Release 1 operational with magnetic
media transfer as backup and on-line link to
Pathway '
Feeder systems Y BA |ChB feed to CPCS operational
PDCS Y BA |Operational with batch refresh of ChB details
overnight
Helpdesks : Y BA |To handle limited benefit-related enguiries l
Acc.& reconciliation Y BA |Temporary system agreed and in place
BA/SSA Offices and Staff
Procedures Y PDA |[Temporary limited procedures required for CBC l
Training Y PDA |UBC selected staff
Communication Y PDA |Awareness in CBC and local BA cffices
POCL Systems/links '
Distribution n/a
Acc.& reconciliatieon Y POCL |Temporary system agreed and in place
Reference data Y POCL |[Manually prepared for first PO .
AP Interfaces n/a
Post Offices, Staff and Agents
Equipment b4 PW |First Post Office operational l
Procedures b4 PW |Developed for IGL
Training Y PW |Staff at first office trained
Communications Y PW |Awareness nationally, detail locally l
Pathway systems
Host systems PAS/CMS Y PW l;jmited functionality operaticonal (PW Release
O W48 supporting BES at first PO l
Other systems n/a
Helpdesks Y PW |IGL help desk to handle limited systems
enquiries
FDA l
Plans Y PDA |Step 1 (IGL) Plan and Communications Plan.
Policies on procedures, customer selection
and training I
Communication Y PDA4 |Government and within programme
Testing & trialling Y PDA |[Limited release UAT tested
Operations n/a l
B_VIF_4.XLS Page B2 of 33
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APPENDIX B -~ STRATEGIC MILESTONE DEFINITIONS
MILESTONE A2
Tan offices automated for restricted ChB payment by card.
Payment of ChB at 10 offices to a limited number of selected customers by
normal renewal cycle
Visibility (highest)
Baseline date: 21 Cctober 1996 Ministers
Target date: 21 Cctober 1996 Programme
Preceding milegtone(s): Al
CATEGORIES CHANGE? RESP. STATUS REQUIRED
External customers
Cards and tokens Y PW |Complete draft issue procedures in place
Awareness Y PW |(Local awareness
Products
BA N BA |ChB system for limited selected customers
POCL n/a
BA Systems
CAPS CPCS N BA |CAPS CPCS Release 1 operational with magnetic
media transfer as backup and on-line link to
Pathway
Feeder systems Y BA |[ChB feed to CPCS cperational
PDCS Y BA |Operational with batch refresh of ChB details
overnight .
Helpdesks Y BA |[Expanded to handle more. benefit-related
enguiries .
Acc.& reconciliation N BA |Temporary system agreed.'and in place
BA/SSA Offices and Staff .
Procedures N PDA [Temporary limited procedures required for CBC
Training Y PDA |CBC additional selected staff
Communication Y PDA {National awareness
. |POCL Systems/links
i Distribution n/a
Acc.& reconciliation N POCL |Temporary system agreed and in place
Reference data Y POCL |Updated as roll-out progresses
AP Interfaces n/a
Post Offices, Staff and Agents
Equipment Y PW |First 10 Post Offices operational
Procedures N PW |[Developed for IGL
Training Y PW |5taff at first ten POs trained
Communications Y PW [National awareness
Pathway systems
Host systems PAS/CMS ; PW jLimited functionality operational {(PW Release ()41_
)Jv &y supporting BES at all ten POS "
Other systems ’ n/a
Helpdesks Y PW iBExpanded to meet demand
PDA
Plans N PDA |Step 1 (IGL) Plan .
Communication k4 PDA iGovernment and within programme
Testing & trialling Y PPA lLimited release fully UAT tested
Operations n/a
B_VIF_4.XLS Page B3 of 33
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Benefits Agency Programme Delivery A Version 1
post Office Counters Ltd authority {(PDa}
Social Security Agency (NI} MASTER PLAN 16 August 1996

APPENDIX B - STRATEGIC MILESTONE DEFINITIONS

MILESTONE Bl
First of 200 pilot Post Offices live and available for customer use, with EPOSS, AP
and OBCSE functionality

Visibility (highest}
Bageline date: 1 April 1997 Programme
Target date: 3 March 19$7 (tba) Programme
Preceding milesgtone{s): A2,E1,G1

CATEGORIES CHANGE? REEP. BTATUS REQUIRED

External customers .
Cards and tokens Y PR [Final issue and release procedures in place
Awareness Y PW |Local awareness in pilot regions

Products
BA N Ba |Payment of ‘non-selected' ChB customers
POCL Y POCL |[EPOSS, APS, OBCS functionality

BA SBysutems -
CAPS CPCS N BA |CAPS CPCS Release 2 operational
Feeder systems N BA {ChB feed to CPCS operational
PDCS N BA |On-line cdialogues operational for updates
Helpdesks Y BA Expanded to meet demand
Acc.& reconciliation Y BA |In line with Business Continuity Processing -

to be agreed, then implemented

BA/SSA Offices and Staff

Procedures N PDA |CEC procedures for online dialogues
Training N PDA |CBC training for online dialogues
Communication Y PDA |Awareness nationally, details locally
POCL Systems/links
Distribution n/fa
Acc.& reconciliation Y POCL |Business Continuity Processing in place
Reference data b4 POCL |Data available for first pilot post office
and FE offices
AP Interfaces : b4 POCL [Migration plan (tbd) implemented as required
Post Offices, Staff and Agents
Equipment Y PW |First pilot Post Office operational
Procedures Y PW {PW Release 1 procedures requrfed (rweilelds
Training Y PW |PW Release 1 operator training recuired sl
Communications Y PW |Advise Post Offices affected and adjacent

Offices, plus regional staff

Pathway systems

Host systems PAS/CMS Y PW |Pathway Release 1 operational

Other systems Y PW {All of Pathway Release 1 operational

Helpdesks Y PW |Expanded to meet demand

PDA

Plans Y PDA |Agreed pilot rollout, fraud, contingency,
communications and training plans

Communication Y PDA [Communications strategy and plan agreed.
Communications to Government and within
programme

Testing & trialling Y PDA |Pathway Release 1 and CAPS Release 2 fully
UAT tested

Operations Y PDA |Service level monitoring in place
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Programme Delivery
Authority
MASTER PLAN

Version 1
(PDA)
16 August 1996

APPENDIX B - STRATEGIC MILESTONE DEFINITIONS

MILESTONE B2

All 200 pilot Post Offices live and available for customer use

Bagseline date:
Target date:
Preceding milestone(s):

n/a
6 April
Bi

1997

Visibility ({highest)

({tbha) Programme

SIS o

CATEGORIES CHANGE? RESP. STATUS REQUIRED
External customers ’
Cards and tokens N PW |Final issue and release procedures in place
Awareness Y PW |Local awareness in pilct regions
Products
BA N BA |Payment of ‘non~selected' ChB customers
POCTL N POCL |EPOSS, APS, OBCS functionality
BA Systems
CAPS CPCS N BA |CAPS CPCS Release 2 aperational
Feeder systems N BA |ChB feed to CPCS operational
PDCs N BA [On-line dialogues operational for updates”
Helpdesks N BA |[Expanded to meet demand .
Acc.& reconciliation N BA |In line with business continuity processing -
to be agreed. then implemented
BA/SSA Offices and Staff
Procedures N PDA |CBC procedures for online dialogues
Training Y PDA [CBC training for online dialogues
Communication Y PDA |Awareness naticnally, details locally
POCL Systems/links
Distribution n/a
Acc.& reconciliation Y POCL |Business Continuity Processing in place
Reference data N POCL |Updated as rollout progresses (200 offices)
AP Interfaces N POCL [Migration plan (tbd) implemented as required
Post Offices, Staff and Agents
Equipment Y PW A1l 200 pilot POs operational
Procedures N PW [PW Release 1 procedures veauifed o pAL s 5
Training Y PW |PW Release 1 operator training ragquiret Camid
Communications Y PW |Advise Post Office affected and adjacent
offices, plus regional staff
Pathway systems
Host systems PAS/CMS N PW (Pathway Release 1 operational
Cther systems N PW {All of Pathway Release 1 operational
Helpdesks N PW [Expanded to meet demand
PDA
Plans N PDA |Agreed pilot rollout, fraud, contingency,
communications and training plans
Communication N PDA Ongoing, in line with communications plan
Testing & trialling N PDA |Pathway Release 1 and CAPS Release 2 fully
UAT tested
Operations N PDA iService level monitoring in place
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Benefits Agency rograme Delivery Version 1
Post Office Counters Ltd authority (PDA)
Social Security Agency (NI} MASTER PLAN 16 August 1996

APPENDIX B - STRATEGIC MILESTONE DEFINITIONS

MILESTONE Cl
First national roll-out Post Office live and available for customer use

Visibility (hig}iest H

Baseline date: 1 Resq (82

Target date: 2 June 1997 Programme
Preceding milestone{s): BZ,E2,Fl

CATEGORIES CHANGE? RESP. STATUS REQUIRED
External customers ' l
Cards and tokens N PW [Final issue and release procedures in place
Awareness Y PWW |National awareness, local area more detailed
Products . ‘
BA ' N BA |ChB payments and LGL for FSCS/Incap proceding
isatisfactorily
POCL N POCL (EPOSS, APS, OBCS functionality available
BA Systems I
CAPS CPCS N BA |CAPS CPCS Release 3 operational
Feeder systems . N BA. |ChB feeder system operatiocnal. PSCS special
procedures in place
PDCS N BA |Holds ChB data. Relevant PSCS customer '
details added manually
Helpdesks ) Y BA |Expanded to meet demand A
Acc.& reconciliation Y BA |Full system in place l
BA/SSA Offices and Staff
Procedures Y PDA {CAPS CPCS Release 3 procedures in place
Training Y PDA {Training in CAPS CPCS Release 3 for relevant
‘ staff ' '
Communication ” Y PDA {National awarsness, detail in affected
offices '
. |POCL Systems/links d - l
’ Digtribution n/a
Aco.& reconciliation Y POCL |Full TIP in place
Reference data v POCL jAutomated update system operational l
AP Interfaces Y POCL jImplemented in line with migration plan (tbhd)
Post Offices, Staff and Agents l
Equipment ) Y PW |[First national Office operaticnal
Procedures Y PW |Full procedures produced and agreed -
Training Y PW |Training plan agreed, programme in place.
First Offices trained l
Communications Y PW |[National awareness, Local more detailed
Pathway systems
Host systems PAS/CMS N PW JPathway Release 1 fully operational l
Other systems n/a
Helpdesks Y PW |Expanded to meet demand
PDA
Plans Y PDA |Agreed national roll out plan l
Communication Y PDA |Government
Testing & trialling Y PDA |CAPS Release 3 and Pathway Release 1 UAT
completed successfully l
Operations Y PDA [Full service level monitoring in place
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APPENDIX B - STRATEGIC MILESTONE DEFINITIONS

MILESTONE C2

SWted Newl €5 <& Lo ,Q%W feron
e Muler .ML{J&&J:{ ASW\ totan
Visibility ({(highest)
Baseline date: tbd n/a
Target date: thd n/a
Preceding milestone(s): Cl

CATEGORIES ’ CHANGE? RESP. STATUS REQUIRED

External customers _
Cards and tokens ¥t | PW |Cards and PUNs issued as required
Awarenass ¥~ PW [Via general advertisements

Products ’
BA n/a
POCL n/a
BA Systems

CAPS CPCS . n/a
Feeder systems n/a
PDCS . n/a
Helpdesks N BA {Ongoing expansion to meet demand
Acc.& reconciliation n/a s

BA/S8SA Offices and Staff :
Procedures n/a
Training . n/a
Communication n/a

POCL Systems/links
Distribution n/a
Acc.& reconciliation n/a
Referernce data N POCL |Continually being updated
AP Interfaces N POCL |Implemented in line with migration plan

Post Offices, Staff and Agents
Equipment ¥ PW [Ongoing installation of equipment
Procedures n/a
Training ¥~J| PW [Continued operator training
Communications ¥ )| PW |Detailed communication with affected Post

Offices

Pathway systems
Host systems PAS/CMS n/a
Other systems n/a
Helpdesks ) PW |Ongoing expansion to meet demand

PDA ’
Plans N PDA jRoll out plan
Communication n/a
Testing & trialling n/a
Operations N PDA |[Continued monitoring of service levels
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Social Security Agency [NI) MASTER PLAN 16 August 1996

APPENDIX B - STRATEGIC MILESTONE DEFINITIONS

- MILESTONE (3
10,000 Post Offices automated

Visibility (highest)
Baseline date: tbd n/a
Target date: tbd n/a

Preceding milestone(s): C2

CATEGORIES CHANGE? RESP. STATUS REQUIRED )
External customers l
Cards and tokens N PW |Cards and PUNs issued as required
Awareness ¥ed PW |Via general advertisements
Products
BA n/a
POCIL n/a
BA Systems '
CAPS CPCS n/a
Feeder systems n/a
POCS n/a . '
Helpdesks N BA [Ongoing expansion to meet demand
Acc.& reconciliation n/a
BA/SSA Offices and Staff '
Procedures n/a
Training n/a
Communication n/a I
POCL Systems/links
Distribution n/a
Acc.& reconciliation n/a l
Reference data N POCL |Continually being updated
AP Interfaces N POCL |Implemented in line with migration plan
Post Offices, Staff and Agents l
Equipment ¥ o PW |Ongoing installation of eguipment
Procedures n/a
Training ¥ PW |Continued operator training
Communications Ff| PW |Detailed communication with affected Post
Offices
Pathway systems
Host systems PAS/CMS n/a .
Other systems n/a )
Helpdesks N PW [Ongoing expansion to meet demand
PDA l
Plans N 2DA JRoll out plan
Communication n/a
Testing & trialling n/a l
Operations N PDA [Continued monitoring of service levels
B_VIF_4 . XLS Page B8 of 33
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APPENDIX B - STRATEGIC MILESTONE DEFINITIONS

MILESTONE C4

15,000 pomt Offices automated

Baseline date:
Target date:
Preceding milegtone(s):

CATEGORIES

thd
tbhd
c3

Visibility {highest)
n/a

n/a

CHANGE? RESP. STATUS REQUIRED

External customers

Cards and tokens N PW |Cards and PUNs issued as regquired
Awareness &~f{. | PW |Via general advertisements
Products
BA n/a
PQCL n/a
BA Systems
CAPS CPCS n/a
Feeder systems n/a
PDCS n/a
Helpdesks Ongoing expansion to meet demand
Acc.& reconciliation n/a
BA/8SA Offices and Staff
Procedures n/a
Training n/a
Communication n/a
POCL Systems/links
Digtribution n/a
Acc.& reconciliation n/a
Reference data N POCL |Continually being updated
AP Interfaces N POCL [Impleméented in line with migration plan
Post Qffices, Staff and Agents
Egquipment &l PW |{Ongolng installation of equipment
Procedures n/a
Training Zal PW {Continued operator training
Communications ‘y”f PW |Detailed communication with affected Post
Offices
Pathway systems
Host systems PAS/CMS n/a
Other systems n/a
Helpdesks N PW |Ongoing expansion to meet demand
PDA )
Plans N PDA fRoll out plan
Communication n/a
Testing & trialling n/a
Operations N PDA |[Continued monitoring of service levels
B_VIF_4 .XLS Page B9 of 33
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Benefits Agency
Post Office Counters Ltd

Social Security Agency (NI}

Programme Delivery Version 1
Authority (PDA}

MASTER PLAN 16 August 1586

APPENDIX B - STRATEGIC MILESTONE DEFINITIONS l

MILESTONE C929

All Post Offices automated

Visibility {(highest)
Baseline date: 31 December 1998 Ministers
Target date: mid November 1998 Programme
Preceding milestone(s): C4
CATEGORIES CHANGE? RESP. STATUS REQUIRED
External customers I
Cards and tokens N PW |Cards and PUNs issued as required
Awareness X PW |Via general advertisements
Products
BA n/a
POCL n/a
BA Systems l
CAPS CPCS n/a
Feeder sgsystems n/a
PDCS n/a
Helpdesks Ongoling expansion to meetf demand
Acc,.& reconciliation n/a
BA/SSA Offices and Staff l
Procedures n/a
Training n/a
Communicacion n/a
POCL Systems/links
Distribution n/a
Acc.& reconciliation n/a .
Reference data N POCL |Continually being updated
AP Interfaces N POCL [Implemented in line with migration plan
Pogt Officesm, 8Staff and Agents I
Equipment Ak PW I0ngoing installation of eguipment
Procedures . n/a
raining X 4| PW [Continued operator training l
Communications ¥ ay| PW [Detailed communication with affected Post
Offices
Pathway systems
Host systems PAS/CMS n/a l
Other systemns n/a
Helpdesks N PW |Ongoing expansion to meet demand
= i
Plans N PDA |Roll out plan
Communicaticn n/a
Testing & trialling n/a l
Operations N PDA |Continued monitoring of service levels
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APPENDIX B ~ STRATEGIC MILESTONE DEFINITIONS
MILESTONE D1
Firgt NI Post Office live and available for customer use
Visibility (highest)
Baseline date: - n/a
Target date: August 1937 Programme
Preceding milestona(s): Cl
CATEGORIES CHANGE? RESP. STATUS REQUIRED
External customers
Cards and tokens N PW |No cards issued in NI for this milestone
Awareness N PW |None
Products
BA n/a ]
POCL N POCL |PW Release 1 products operational
BA Systems
CAPS CPCS n/a .
Feeder systems n/a '
PDCS n/a
Helpdesks n/a
Acc.& reconciliation n/a i
BA/SSA Offices and Staff
Procedures n/a
Training n/a i
Communication n/a :
POCL Systems/links
Distribution n/a
Acc.& reconciliation n/a
Reference data b4 POCL |Updated to include first NI Post Office
AP Interfaces n/a
Pogt Offices, Staff and Agents
" Eguipment Y PW {Fixst NI Post Office operational
Procedures Y PW (Customised for NI _
Training Y PW |Training customised for NI. First Office
trained
Communications Y PW (Detailed communication with first NI PO and ¢//
awareness throughout NI q,
Pathway systems
Host systems PAS/CMS n/a
Cther systems n/a
Helpdesks Y PW |Procedures customised for NI and ongoing
expansion to meet demand , O,
PDA
Plans Y PDA |NI roll out plan agreed
Communication n/a
Testing & trialling n/a
Operations n/a
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APPENDIX B - STRATEGIC MILESTONE DEFINITIONS
MILESTONE D2
All (~670) NI Post Offices live and available for customer use '
Visibility (highest)
Baseline date: n/a n/a
Target date: September 1997 Programme
Preceding milestone(s): D1
CATEGORIES CHANGE? RESP. STATUS REQUIRED
External customers ) I
Cards and tokens n/a
Awareness n/a
Products
BA n/a
POCL N POCL |PW Release 1 products operational
BA Systems l
CAPS CPCS n/a
Feeder systems n/a
PDCS n/a l
Helpdesks n/a -
Acc.& reconciliation n/a N
BA/SSA Offices and Staff ; . l
Procedures n/a
Training n/a
Communication n/a
POCL Systems/links
Distribution n/a
Acc.& reconciliation n/a
Reference data Y POCL |{Updated to include all NI Post Offices
AP Interfaces n/a
Post Offices, Staff and Agents '
Equipment Y PW {All NI Post Offices operational
Procedures n/a
Training Y PW JAl}l Post Offices trained
Communications Y PW [Detailed communication with all NI POs
Pathway systems
Host systems PAS/CMS n/a
Other systems n/a
Helpdesks Y PW |Ongoing expansion to meet demand
PDA
Plans N PDA [NI roll out plan agreed l
Communication n/a
Testing & trialling n/a
Operations n/a l
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APPENDIX B ~ STRATEGIC MILESTONE DEFINITIONS

MILESTONE D3

P8CS8/Incap fixrst card payment by normal renewal cycle in NI (SSa)

Baseline date:
Target date:
Preceding milestone({s):

CATEGORIES

September 1997

Dl1,E2

Visibility
n/a
Programme

{highest)

CHANGE? RESP. STATUS REQUIRED

External customers

Cards and tokens Y PW NI card and PUN designs agreed and issued to
. ) initial customers
Awareness Y PW NI targetted awareness, detall to affected
customers :
Products
BA N BA IPSCS Incap LGL sucessfully completed
POCL n/a
BA Systems i
CAPS CPCS N BA |CAPS CPCS Release 3 operational B
Feeder systems N BA |PSCS/Incap feeder operational
PDCS ) N BA |PDCS includes all NI PSCS/Incap customers
Helpdesks Y BA |NI customised procedures in place
Acc.& reconciliation N BA |Full agreed system in place
BA/SSA Offices and Staff
Procedures Y PDA |NI customised procedures in place
Training Y PDA NI customised training
Communication Y PDA [Awareness to all SSA staff and offices; and
detail to PSCS administrative centres and
: ) . affected local offices
POCL Syatema/links
Distribution n/a
Acc.& reconciliation N POCL |Full TIP system in place
Reference data N POCL |PSCS/Incap data included
AP Interfaces n/a
Post Offices, Staff and Agents
Equipment N PW |First NI Post Office operational
Procedures Y PW NI customised procedures for BES
Training N PW |Training completed for operational POs
Communications Y PW JAwareness to all NI POs
Pathway systems
Host systems PA3/CMS N PW [Release 1 operational
Other systems n/a
Helpdesks Y PW NI customised procedures
PDA
Plans n/a
Communication Y SSA/ NI Government
PDA
Testing & trialling N PDA |CAPS R¢lease 3 and Pathway Release 1 UAT
complegiéﬁﬁggggsz%ully )
Operations n/a =
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Benefits Agency Programme Delivery Version 1
Post Office Counters Ltd Authority ({PDA)
Social Security Agency (NI) MASTER PLAN 16 August 1996

APPENDIX B - STRATEGIC MILESTONE DEFINITIONS

MILESTONE D4
AR/DLA first card payment by normal renewal cycle in NI (Ba and SSA)

Visibility (highest)
Baseline data: early September 1997 Programme
Target date: early September 1997 Programme

Preceding milestone({s): E4

CATEGORIES CHANGE? RESP. STATUS REQUIRED
External customers
Cards and tokens N PW NI cards and PUNs issued as required
Awareness N PW NI targetted awareness, detail to affected
customers
Products
BA Y BA |AA/DLA operaticonal
POCL n/a
BA Systems .
CAPS CPCS Y BA {CAPS CPCS Release 3 operatiocnal
Feeder systems Y BA |AA/DLA feeder operational
PDCS Y BA {Includes all AA/DLA customers
Helpdesks Y BA |AA/DLA support included )
Acc.& reconciliation N BA {In line with business continuity processing -
to be agreed, then implementegd
BA/SSA Offices and Staff
Procedures Y PDA |Agreed and released
Training n/a
Communication Y PDA |NI National awareness
POCL Systems/links
Distribution” n/a
Acc.& reconciliation N POCL [Agreed systems in place
Reference data Y POCL |Includes AA/DLA data
AP Interfaces Y POCL [Migration plan (thd) implemented as required

Post Offices, Staff and Agents

Equipment n/a
Procedures n/a
Training n/a
Communications Y PW |NI National awareness
Pathway systems
Host systems PAS/CMS N PW |Pathway Release 1 operational
Other systems n/a
Helpdesks Y PW |Ongoing expansion to meet demand
PDA
lans n/a
Communication Y S8A/ NI Government
PDA
Testing & trialling n/a
Operations n/a
B_VIF_4.4LS Page Bl4 of 33
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APPENDIX B -~ STRATEGIC MILESTONE DEFINITIONS

MILESTONE D5
FamC/DWA/ETU first card

Baseline date:
Target date:
Preceding milestone(s):

CATEGORIES

payment by normal renewal cycle in NI (Ssa)

Novenber 1897

D3,E3

Visibility
n/a
Programme

{highest)

CHANGE? RESP. STATUS REQUIRED

External customers

Cards and tokens Y PW [NI cards and PUNs issued as required
Awareness b4 PW |NI targetted awareness, detail to affected
customers
Products
BA N BA |PSCS/Incap LGL sucessfully completed
POCL n/a
BA Systems
CAPS CPCS N BA |CAPS CPCS Release 3 operational
Feeder systems N BA |FamC/DPWA/ETU feeder operational
PDCS N BA |Includes all FamC/DWA/ETU custcmers ~
Helpdesks N BA |NI customised procedures
Acc.& reconciliation N BA [Full system in place
BR/SSA Offices and Staff -
Procedures Y PDA |NI customised procedures
Training Y PDA NI customised training
Communication Y PDA [Awareness to all SSA staff and offices; and
detail to PSCS administrative centres and
affected local offices
IPOCL Systems/links
Digtribution n/a
Acc.& reconciliation N POCL |Full TIP system in place
Reference data N POCL |FamC/DWA/BETU data included
AP Interfaces n/a
Post Offices, Staff and Agents
Egquipment N PW IMost NI Post Offices operational
Procedures N PW |NI customised procedures for BES
Training N PW |Training completed for operational POs
Communications Y PW |Awareness to all NI Post Offices
Pathway systems
Host systems PAS/CMS N PW [Pathway Release 1 operational
Other systems N P |All of Pathway Release 1 (other systems)
operational
Helpdesks N PW |NI customised procedures
PDA
Plans n/a
Communication Y SSA/ |NI Government
il Bt N
Testing & trialling N PDﬁ,Q&?Zi?elease 3 a Pathway Release 1 UAT
comfRleted suce€ssfully
Operations n/a
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APPENDIX B ~ STRATEGIC MILESTONE DEFINITIONS

MILESTONE D6

IS/JISA/ChB first caxd payvment by normal renewal cycle in NI (SSA)

Baseline date:
Target date:
Preceding milestone(s):

CATEGORIES

Visibility {(highest)
n/a

January 1998 Programme

D5,E5

CEANGEY RESP. STATUS REQUIRED

External customers

Cards and tokens Y PW |Temporary tokens useable. NI cards and PUNs
’ issued as required
Awareness Y PW |NTI targetted awareness, detail to affected
customers
Products
BA Y BA |IS/J5A LGL sucessfully completed in GB
POCL n/a
BA Systems
CAPS CPCS N BA |CAPS CPCS Release 4 operational
Feeder systems N BA |IS/JS5A feeder system operational
PDCS N BA |PDCS includes all IS/JSA customers
Helpdesks N BA [INI customised procedures
Acc.& reconciliation N BA |Full system in place
BA/SSA Offices and Staff
Procedures Y PDA |NI customised procedures
Training Y PDA INI customised training
Communication Y PDA |Awareness to all SSA staff and offices; and
detail to PSCS administrative centres and
affected local offices
. |POCL Systems/links
! Distribution n/a
Acc.& reconciliation N POCL |Full TIP system in place
Reference data N POCL |I5/JSA data included
AP Interfaces n/a
Post Offices, Staff and Agents
Equipment N PW [Most NI POs operational
Procedures N PW [|NI customised procedures for BES
Training 2 PW |Training completed for operational POs
Communications Y PW |Awareness to all NI POs
Pathway systems
Host systems PAS/CMS N PW |Pathway Release Z operatlional
Other systems N PW JAll of Pathway Release 2 {(other systems)
operational
Helpdesks N PW NI customised procedures
BDA
Plans n/a
Communication N SSA/ INT Government
PDA o
Testing & trialling N PDA |[CAPS Release 4 and Pathway Release 2 UAT

completed successfully

Operations

n/a
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Benefits Agency Programme Delivery Version 1
Post Office Counters Ltd Authority {PDA)
Social Security Agency (NI} MASTER PLAN 15 August 1996

APPENDIX B - STRATEGIC MILESTONE DEFINITIONS

MILESTONE D7
SF €irst card payment by normal renewal cycle and start of LGL in NI
{BA and SSa)

Visibility (highest)
Baseline date: 5 January 1998 Programme
Target date: 5 January 1998 Programme
Preceding milestone(s): D4, E6

CATEGORIES CHANGE? RESF. STATUS REQUIRED
External customers
Cards and tokens Y PW |NI cards and PUNs issued as required
Awareness Y PW |NI targetted awareness, detail to affected
customers
Products
BA Y BA |5F operational
POCL n/a
BA Systems "
CAPS CPCS N BA |CAPS CPCS Release 4 operational -,
Feeder systems Y BA [SF feeder operational -
PDCS N BA |Includes all SF customers
Helpdesks Y BA |SF support included e
Acc.& reconciliation Y BA |In line with business continuity processing -
to be agreed, then implemented
BA/SSA Offices and Staff e
Procedures Y PDA jAgreed and released
Training N PDA NI customised training
Communication Y PDA |NI National awareness
POCL Systems/links
‘ Digtribution’ n/a
Acc.&k reconciliation N POCL |Agreed systems in place
Reference data Y POCL |Includes SF data
AP Interfaces Y POCL [Migration plan (tbd} implemented as required
Post Offices, Staff and Agents
Equipment n/a
Procedures n/a
Training n/a
Communications Y PW INI Naticnal awareness
Pathway systems
Host systems PAS/CMS N PW |Pathway Release 2 operational
Other systems n/a
Helpdesks Y PW [Ongoing expansion to meet demand
PDA
Plans n/a
Communication n/a
Testing & trialling N PDA |CAPS Release 4 and Pathway Release 2 UAT
completed successfully ‘
Operations n/a
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APPENDIX B - STRATEGIC MILESTONE DEFINITIONS

MILESTONE D8
Clerical benefitg first
in NI (BA and SSA)

Baseline date:
Target date:
Preceding milestone(s):

CATEGORIES

23 February 1998
23 February 1998
D7, E7

card payments by normal renewal cycle and start of LGL

Visibility ({(highest)
Programme
Programme

CHANGE? RESP. STATUS REQUIRED

External customers

Cards and tokens Y PW |NI cards and PUNs issued as required
Awareness Y PW |NI targetted awareness, detail to affected
customers
Products
BA Y BA {Clerical Benefits operational
POCL n/a
BA Systems
CAPS CPCS Y BA |CAPS CPCS Release 5 operational
Feeder systemns Y BA |[Clerical benefits feeder system, if required
{tbc)
PDCS N BA JAll SSA customers on PDCS
Helpdesks Y BA [Clerical Benefits support included
Acc.& reconciliation Y BA |Agreed systems in place
BA/SSAR Offices and Staff
Procedures Y PDa jAgreed and released
Training N PDA |[NI customised training
Communication Y PDA |NI National awareness
POCL Systems/links
Distribution’ n/a
Acc.& reconciliation N POCL |[Agreed systems in place
Reference data N POCL (A1l benefits reference data inclgded
AP Interfaces Y POCL [Migration plan {(tbd) implemented as required
Post Officesg, Staff and Agents :
Equipment n/a
Procedures n/a
Training n/a
Communications Y FW |National awareness
Pathway systems
Host systems PAS/CMS N PW |Pathway Release 2 operational
Other systems n/a
Helpdesks Y PW |Ongoing expansion to meet demand
PDA
Plans n/a
Communication n/a
Testing & trialling N PDA |CAPS Release 4 and Pathway Release 2 UAT
completed successfully
Operations n/a
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I

Programme Delivery
Authority {PDA}
MASTER PLAN

Version 1

16 August 1996

APPENDIX B - STRATEGIC MILESTONE DEFINITIONS

HILESTONE D%9

All SSA customers and benefits can be paid by card

Baseline date:
Target date:
Preceding milestone(s):

CATEGORIES

thd
tbd

D2,D&,D8

CHANGE? RESP.

Visibility (highest)
n/a
n/a

STATUS REQUIRED

External customers

-

Cards and tokens N PW |All SSA customers migrated to cards
Awareness n/a

Products
BA N BA |All SSA planned benefits developed
POCL n/a

BA SBystems
CAPS CPCS N BA |CAPS CPCS Release S5 operaticnal
Feeder systems N BA |All SSA benefits operational B
PDCS N BA |All SSA customers on PDCS
Helpdesks N BA |Fully operational for all SSA benefits
Acc.& reconciliation N BA |Final system implemented

BA/SSA Offices and Staff
Procedures N PDA [All procedures defined and implemented
Training N PDA |Training completed a
Communication. n/a

POCL Systems/links
Distribution n/a
Acc.& reconciliation N POCL [Final system implemented
Reference data N POCL jJAll reference data included
AP Interfaces N POCL |Implemented as planned (thd)

Pogt Offices, Staff and Agents
Equipment N PW |All NI Post Offices installed and

operational

Procedures N PW {All procedures defined and implemented
Training N PW |Training completed
Ccommunications n/a

Pathway systems
Host systems PAS/CMS N PW |Pathway Release 2 fully operational
Other systems n/a
Helpdesks N PW |Fully operational

PDA
Plans nj/a
Communication Y SSA/ NI Government

PDA
Testing & trialling n/a
Operations n/a
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APPENDIX B -~ STRATEGIC MILESTONE DEFINITIONS

MILESTONE El

ChBE by normal renewal cycle (non-selected cust
ChB can be paid to all customers withi
according to their circumstances.

Bagseline date:
Target date:
Preceding milestone(s):

20 January 1997
20 January 1997

n/a

he IGL area, not just to those selected

ull functionaliT¥+is available

Visibility {highest]
Programme
Programme

CATEGORIES CHANGE? RESP. STATUS REQUIRED
External customers
Cards and tokens Y PW |Cards and PUNe issued as required
Awareness Y PW |Via general advertisements
Products
BA | Y BA |Payment of ‘non-selected’ ChB customers
POCL n/a
BA Systems
CaPS CPCS Y BA |CAPS CPCS Release 2 operational
Feeder systems Y BA |ChB feeder system operational
PDCS Y BA |Holds all ChB customers
Helpdesks Y BA |Ongoing expansion to meet demand
Acc.& reconciliation n/a
BA/SSA Offices and Staff
Procedures Y PDA |CBC on-line dialogue procedures
Training Y PDA |CBC training for on-line dialogues
Comnmunication Y PDA jAwareness nationally, details locally
POCL Systems/links
Distribution n/a
Acc.& reconciliation n/a )
Reference data n/a
AP Interfaces n/a
Pogt Offices, Staff and Agents
Equipment n/a
Procedures n/a
Training n/a
Communications n/a
Pathway gyatems
Host systems PAS/CMS n/fa
Other systems n/a
Helpdesks Y PW |Ongoing expansion to meet demand
PDA
Plans n/a
Communication n/a 7 TRON,
Testing & trialling N PDA [CADS Release 2 fﬁjiy UAT tested
Operations nAa -~
< ———
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APPENDIX B - STRATEGIC MILESTONE DEFINITIONS

MILESTONE E2

PSC8/Incap first card payment by normal renewal cycle and start of &

3 month LGL (Ba)

Baseline date:
Target date:
Preceding milestone(s):

CATEGORIES

12 May 1997
12 May 1997

Ei,G1

Vigsibility (highest}
Programne
Programme

CHANGE? RESP. STATUS REQUIRED

External customers

Cards and tokens Y PW |Cards and PUNs issued as required
Awareness Y PW |Via general advertisements, details to
affected customers
Products
BA Y BA |PSCS/Incap operational
POCL n/a
BA Systems -
CAPS CPCS Y BA |[CAPS CPCS Release 3 operational -
Feeder systems Y BA |PSCS/Incap feeder operational -
PDCS Y BAa |Includes necessary PSCS/Incap customers
added manually »
Helpdesks Y BA |PSCS/Incap support included .
Acc.& reconciliation N BA |In line with Business Continuity Processing -
to be agreed, then implemented .
BA/SSA Offices and Staff @
Procedures Y PDA |Agreed and released to affecteed offices
Training Y PDA |For affected staff
Communication Y PDA |National awareness, details for areas
- affected
POCL Systems/links
Distribution n/a
Acc.& reconciliation N POCL {Business Continuity Processing in place
Reference data Y POCL |Includes PSCS/Incap data
AP Interfaces N POCL [Migration plan (tbd) implemented as required
Pogt Offices, Staff and Agents
Egquipment n/a
Procedures n/a
Training n/a
Communications Y PW |National awareness, detail for offices
affected
Pathway systems
Host systems PAS/CMS N PW |Pathway Release 1 operational
Other systems n/a
Helpdesks b4 PW [Ongoing expansion to meet demand
PDA
Plans n/a
Communication N PDA |Government
Testing & trialling n/a
Operations n/a
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APPENDIX B - STRATEGIC MILESTONE DEFINITIONS

MILESTONE E3
FamC/DWA/ETU first card payment by normal renewal cycle (BA)

M\ an\:d(/ (D;A»\Ju{ (p-&.o»k_,s ~an-6u\ &‘*\“S /L’? bp
Visibility (highest)

Baseline date: mid June 1997 Programme

Target date: mid June 1997 Programme

Preceding milestone(s): E2

CATEGORIES CHANGE? RESP. STATUS REQUIRED
External customers l
Cards and tokens N PW |[Cards and PUNs issued as required
Avareness N PW |Via general advertisements
Products .
BA Y BA |FamC/DWA/ETU operational
POCL n/a :
BA Systems I
CAPS CPCS N BA |CAPS CPCS Release 3 operational
Feeder systems Y BA |FamC/DWA/ETU feeder operational
PDCS Y BA |Includes all FamC/DWA/ETU customers l
Helpdesks Y BA |FamC/DWA/ETU support included
Acc.& reconciliation N BA |In line with business continuity processing + 4
' to be agreed, then implemented I
BA/SSA Offices and Staff
Procedures Y PDA |Agreed and released
Training n/a i
Communication Y | PDA |[National awareness
POCL Systems/links .
Distribution n/a l
Azc.& reconciliation N POCL |Agreed systems in place
Reference data Y POCL |Includes FamC/DWA/ETU data
AP Interfaces Y POCL {Migration plan {tbhd) implemented as required '
Post Offices, Staff and Agents
Equipment n/a
Procedures n/a l
Training n/a
Communications Y PW |National awareness
Pathway systems
Host systems PAS/CMS N PW |Pathway Release 1 operational l
Other systems = n/a
Helpdesks Y PW |Ongoing expansion to meet demand 2
PDA I
Plans n/a
Communication n/a .
Testing & trialling n/a l
Operations n/a
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APPENDIX B - STRATEGIC MILESTONE DEFINITICNS

MILESTONE E4

AA/DLA first card payment by normal renewal cycle (BA and SSA)

m.t \mm lfvuq:‘:,gxl’ L:‘,_\ Aha

Bageline date:
Target date:
Praceding milestone(s):

CATEGORIES

early September 1997
early September 1997

E3

Visibility (highest)
Programme
Programme

CHANGE? RESP. STATUS REQUIRED

External customers

Cards and tokens N PW |Cards and PUNs issued as required
Awareness N PW |Via general advertisements
Products
BA Y Ba |AA/DLA operational
POCL n/a
BA Systems
CAPS CPCS Y BA |CAPS CPCS Release 3 operational
Feeder systems Y BA |AA/DLA feeder operational
PDCS Y BA lIncludes all AA/DLA customers
Helpdesks Y BA JAA/DLA support included
Acc.& reconciliation N BA lIn line with business continuity processing -
to be agreed, then implemented
BA/SSA Offices and Statff
Procedures Y PDA |Agreed and released
Training n/a
Communication Y PDA |National awareness
POCL Systemsa/links
Distribution n/a
Acc.& reconciliation N POCL |Agreed systems in place
Reference data Y POCL jIncludes AA/DLA data
AP Interfaces Y POCL.{Migration plan (tbd) implemented as required
Post Offices, Staff and Agents '
Equipment n/a
Procedures n/a
Training n/a
Communications Y PW |National awareness
Pathway systems
Host systems PAS/CMS N PW |Pathway Release 1 operational
Other systems n/a
Helpdesks Y PW |jOngoing expansion to meat demand
PDA
Plans n/a
Communication n/a
Testing & trialling n/a
Operations ’ n/a
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APPENDIX B - STRATEGIC MILESTONE DEFINITIONS 8

~

HMILESTONE ES

I8/08A first card payment by normal renewal cycle and start of a 3 month

Baseline date: October 1997
Target date: October 1997

Preceding milestone(s): E4,G2

Visibility (highest)
Programme
Programme

CATEGORIES CHANGE? RESP. STATUS REQUIRED
External customers
Cards and tokens Y PW [Temp tokens useable. Cards and PUNs issued
as required
Awareness Y PW |Local awareness
Products
BA Y BA |IS/JSA operational
POCL n/a
BA Systems ) .
CAPS CPCS Y BA |CAPS CPCS Release 4 operational
Feeder systems Y BA {IS8/JSA feeder operational
PDCS N BA |Includes relevant IS/JSA customers
Helpdesks Y BA |IS5/JSA support included
Acc.& reconciliation v BA iIn line with business continuity processing -

to be agreed, then implemented

BA/SSA Offices and Staff

Procedures Y PDA JAgreed and released
Training n/a
Communication . Y PDA [National awareness
POCIL Systems/links
Distribution’ n/a
Acc.& reconciliation N POCL |Agreed systems in place
Reference data Y POCL fIncludes IS/JSA data
AP Interfaces N POCL {Migration plan (tbd) implemented as reguired
Pogt Offices, Staff and Agents
Egquipment n/a
Procedures n/a
Training n/a
Communications Y PW |National awareness
Pathway systems
Host systems PAS/CMS Y PW |Pathway Release 2 operational
Other systems n/a
Helpdesks Y PW |Ongoing expansion to meet demand
PDA
Plans Y PDA |Temporary token plan agreed
Communication n/a
Testing & trialling Y PDA {Pathw elease 2 sypccessfully completed
with”CAPS Releagg/fﬂ
Operations nfa  N_ "
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APPENDIX B ~ STRATEGIC MILESTONE DEFINITIONS

MILESTONE E&

P
SF/WarP first card payment by normal renewal cycle and start of LGL

.&G«(«.‘a&. G:"\-’\

Baseline date:
Target date:
Preceding milestone(s):

CATEGORIES

5 January 1998
5 January 1998

ES5

(BA and SSA)
“
Visibility (highest)

Programme
Programme

CHANGE? RESP. STATUS REQUIRED

External customers

‘Cards and tokens Y PW |WarP cards and procedures available. Cards
and PUNs issued as reguired
Awareness Y PW |Local awareness
Products
BA Y BA |SF and WarP operational
POCL n/a
BA Systems
CAPS CPCS N BA |CAPS CPCS Release 4 operaticonal
Feeder systems Y BA |8F and WarP feeder operational
PDCS N BA {Includes all SF and WarP customers
Helpdesks Y BA |8F and WarP support included
Acc.& reconciliation Y BA |In line with business continuity processing -
to be agreed, then implemented g
BA/SSA Offices and Staff
Procedures Y PDA JAgreed and released
Training Y PDA [WP Agency trained
Communication Y PDA |Natlonal awareness, details Lo WarP Agency
JPOCL Sysgtems/links
Distribution n/a
Acc. & reconciliation N POCL {Agreed systems 1in place
Reference data Y POCL {Includes SF and warP data
AP Interfaces Y POCL [Migration plan (tbd) implemented as required
Post Offices, Staff and Agents
Equipment n/a
rocedures n/a
Training . n/a
Communications Y PW |National awareness
Pathway systems
Host systems PAS/CMS N PW |Pathway Release 2 operational
Other systems n/a
Helpdesks Y PW |Ongoing expansion to meet demand
PDA
Plans n/a
Communication n/a
Testing & trialling N PDA |Pathway Release 2 successfully completed
with CAPS Release 4
Operations n/a
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APPENDIX B - STRATEGIC MILESTONE DEFINITIONS

MILESTONE E7
Clerical benefits first
of LGL (BA and SSA)

Baseline date:
Target date:
Preceding milestone{s):

card payments by normal renewal cycle and start

23 February 1998
23 February 1998

Eé

Visibility (highest)
Programme
Programme

CATEGORIES CHANGE? RESP. STATUS REQUIRED
External customers
Cards and tokens e PW |[Temporary tokens useable. Cards and PUNs
issued as required ’
Awareness Y PW |Via general advertisements
Products
BA Y BA |[Clerical Benefits operational
POCL n/a
BA Systems
CAPS CPCS Y BA |CAPS CPCS Release 5 operational
Feeder systems Y BA |Clerical benefits feeder system (if required
the) ‘
PDCS N BA jAll BA customers on PDCS
Helpdesks Y BA |Clerical Benefits support included
Acc.& reconciliation Y BA |Agreed systems in place
BA/SSA Offices and Staff
Procedures Y PDA |Agreed and released
Training n/a
Communication Y FDA [National awareness
POCL Systems/links
Distribution n/a
Acc.& reconciliation N POCL |Agreed systems in place
Reference data Y POCL|All benefits reference data included
AP Interfaces Y POCL [Migration plan (tbd) implemented as regquired
Post Offices, Staff and Agents
Equipment n/a
Procedures n/a
Training n/a
Communications Y PW |National awareness
Pathway systems
Host systems PAS/CMS N PW |Release 2 operational
Other systems n/a
Helpdesks Y PW |Ongoing expansion to meet demand
PDA
Plans n/a
Communication n/a
Testing & trialling N PDA |Pathway Release 2 successfully completed
’ with CAPS Release 4
Operations n/a
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APPENDIX B - STRATEGIC MILESTONE DEFINITIONS

MILESTONE ES9
All customers and benefits can be paid by card (BA and SSA)

Visibility {highest)
Baseline date: May 1999 n/a
Target date: May 1999 n/a
Preceding milestone(s): C99,D99,E7

CATEGORIES CHANGE? RESP. STATUS REQUIRED
External customers
Cards and tokens N PW |All customers migrated to cards
Awareness n/a
Products
BA N BA |All planned benefits developed
POCL ! n/a
BA Systems
CAPS CPCS N BA |CAPS CPCS Release 5 operational
Feeder systems : N BA |All benefits operational
PDCS N BA |All customers on PDCS
Helpdesks N BA |Fully operational for all benefits
Acc.& reconciliation N BA |Final system implemented !
BA/SSA Offices and Staff "
Procedures N PDA |All procedures défined and implemented y
Training N PDA |[Training completed o '
Communication n/a
POCL Systems/links
Distribution n/a
Acc.& reconciliation N POCL |Final system implemented
' Reference data N POCL JAll reference data included
AP Interfaces N POCL |Implemented as planned (thd)
Pogt Offices, Staff and Agents ) )
Bquipment N PW |All Post Offices installed and operational
Procedures N PW (All procedures defined and implemented
Training N PW |Training completzed
Communications n/a
Pathway systems
Host systems PAS/CMS N PW (Pathway Release 2 fully operational
Other systems n/a
Helpdesks N PW |Fully operatiocnal
PDA
Plans n/a
Communication n/a
Testing & triaslling n/a
Operations N PDA [Systems and procedures ready tLo handover
responsibility to POCL
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APPENDIX B - STRATEGIC MILESTONE DEFINITIONS

MILESTONE F1

Full TIP system operational

Baseline date:
Target date:
Preceding milestone({s):

2 June 1997

n/a

Visibility {(highest)
n/a
rogramme

CATEGORIES CHANGE? RESP. STATUS REQUIRED
External customers
Cards and tokens n/a
Awareness n/a
Products
BA n/a
POCL N POCL |n/a
BA Systems
CAPS CPCS n/a
Feeder systems n/a
PDCS n/a
Helpdesks N BA n/a
Acc.& reconciliation | - Y- - BA--|Accounting systems developed to-interface
BA/SSA Offices and Staff :
Procedures n/a-
Training n/a
Communiication n/a
POCL Systems/links
Distribution n/a
Acc.& reconciliation Y POCL |Specification agreed with Ba
Reference data n/a
AP Interfaces Y POCL |As reguired (tbd)
Post Offices, Staff and Agents
Egquipment n/a
Procedures n/a
Training n/a
Communications n/a
Pathway systems
Host systems PAS/CMS n/a
Gther systems n/a
Helpdesks n/a
PDA
Plans PDA
Communication PDA
Testing & trialling Y PDA |UAT/Integration tests successfully completed
Operations PDA
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APPENDIX B - STRATEGIC MILESTONE DEFINITIONS

MILESTONE G1

Bageline date:
Target date:
Preceding milestone(s):

31 December 1996
31 December 1884

n/a

M E}s&;.&_v xu; E _&J\A&
Pathway release 1 ready for user acceptance tésting
.__.&-""’-—’

Visibility (highest)
Programme
Programme

CATEGORIES CHANGE? RESP. STATUS REQUIRED

External customers
Cards and tokens n/a
Awareness n/a

Products
BA N BA |BES operational
POCL - AP Y PW |Operational
POCL - DVLA n/a
POCL Roval Mail n/a .
POCL - BBC n/a .
POCL - DNS n/a -
POCL - Girobank n/a

BA Systems
CAPS CPCS n/a
Feeder systems n/a ‘
- PDCS n/a
Helpdesks n/a
Acc.& reconciliation n/a

BA/SSA Offices and Staff
Procedures n/a
Training n/a
Communication n/a

POCL Systems/links
Distribution n/a
Acc.& reconciliation ¥ POCL |TIP upgraded as required
Reference data Y POCL |New product data available
AP Interfaces tha POCL |Depends on products

Post Offices, Staff and Agents
Equipment Y PW [None required - depends on products
Procedures Y PW [Required for each new product
Training Y PW |Training plan
Communications b4 PW [Communications plan

Pathway systems
Host systems PAS/CMS n/a
Other systems Y PW |Depends on actual products
Helpdesks Y PW |Probably further expansion

PDA
Plans N PDA {PCCL product plan and test plan
Communication n/a
Testing & trialling N POA |Pathway tests witnessed
Operations n/a
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APPENDIX B - STRATEGIC MILESTONE DEFINITIONS

MILESTONE G2

Pathway release 2 operational

Baseline date: n/a
Target date: October 1997
Preceding milestone(s): Gl

Vigibility
n/a
Programme

{highest)

CATEGORIES CHANGE? RESP. STATUS REQUIRED
External customers )
Cards and tokens tha PW |tba
Awareness tha PW |tba
Products
BA N BA |(tba
POCL - AP N PW |Operational
PCCL - DVLA tha tba
POCL Royal Mail tbha tha
PCCL -~ BRC tha tha
POCL - DNS tha tha
POCL - Girobank tbha tba
BA Systems
CAPS CPCS n/a
Feeder systems n/a
PDCS n/a
Helpdesks n/a
Acc.& reconciliation n/a
BA/SSA Offices and Staff
Procedures n/a
Training n/a
Communication n/a
POCL Systems/links
Distribution n/a
Acc.& reconciliation Y POCL |TIP upgraded as required
Reference data Y POCL {New product data available
AP Interfaces tha POCL {Depends on products
Post Offices, Staff and Agents
Equipment Y PW |None required - depends on products
Procedures Y PW |Reguired for each new product
Training Y PW |Required for all operators
Communications Y PW |Required for all operators
Pathway systems
Host systems PAS/CMS n/a
Other systems Y PW |Depends on actual products
Helpdesks Y PW |Probably further expansion
PDA
Plans N PDA |POCL product plan
Communication n/a
Testing & trialling Y PDA |UAT successfully completed
Operations n/a
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APPENDIX B - STRATEGIC MILESTONE DEFINITIONS

MILESTONE G3
Pathway release 3 operat

Baseline date:
Target date:
Preceding milestone(s):

ional

n/a

April 1998

G2

Visibility (highest)
n/a
Programme

CATEGORIES CHANGE? RESP. STATUS REQUIRED
External customers
Cards and tokens tha PW {tba
Awareness tha PW |{tba
Products
BA N BA |(tba
POCL - AP N PW |Operational
POCL - DVLA tha tha
POCL Royal Mail tha tha
POCL - BBC tbha tbha
POCL - DNS tba tha
POCL - Gircbank tha tha
BA Systems )
CAPS CPCS n/a
Feeder systems n/a
PDCS n/a
Helpdesks n/a
Acc.& reconciliation n/a
BA/SSA Offices and Staff
Procedures n/a
' Training n/a -
Communication n/a
POCL Systems/links
Distribution n/a
Acc.& reconciliation Y POCL |TIP upgraded as required
Reference data Y POCL [New product data available
AP Interfaces tha POCL {Depends on products
Post Offices, Staff and Agents
Equipment Y PW |[None required - depends on products
Procedures Y PW |Required for each new product
Training Y PW |Required for all operators
Communications Y PW |Required for all operators -
Pathway systems
Host systems PAS/CMS n/a
Other systems Y PW |Depends on actual products
Helpdesks Y PW |Probably further expansion
PDA
Plans N PDA [POCL product plan
Communication n/a
Testing & trialling Y PDA |UAT successfully completed
Operations n/a
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APPENDIX B - STRATEGIC MILESTONE DEFINITIONS l
MILESTONE G4 .
Pathway release 4 operational
Visibility {highest} l
Baseline date: n/a " n/a
Target date: October 1998 Programme
Preceding milestone{s): G3 l
CATEGORIES CHANGE? RESP. S8TATUS REQUIRED
External customers l
Cards and tokens tha PW |tha
Awareness tha PW |tbha
Products '
BA N BA |tba
POCL - AP ~— N PW |Operational
POCL - DVLA tha tha '
POCL Royal Mail tbha tha
POCL - BBC tbha tha
POCL - DNS tbha tba .
POCL - Girobank tha tha
BA Systeams .
CAPS CPCS n/a
Feeder systems n/a
PDCS n/a
Helpdesks n/a .
Acc.& reconciliation n/a
BA/SSA Offices and Staff
Procedures n/a .
Training n/a
Communication n/a
POCL Systems/links .
Distribution n/a
Acc.& reconciliation b4 POCL |TIP upgraded as regquired
Reference data Y POCL |New product data availabile
AP Interfaces tha POCL {Depends on products
Pogt Offices, Staff and Agents
Equipment Y PW INone required - depends on products l
Procedures 4 PW |Required for each new product
Training Y PW |Required for all operators
Communications Y PW |Required for all operators '
Pathway systams
Host systems PAS/CMS n/a
Other systems Y PW |Depends on actual products
Helpdesks Y PW |Probably further expansion l
PDA )
Plans N PDA |POCL product plan
Communication n/a '
Testing & trialling Y PDA |UAT successfully completed
Operations n/a l
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Post Qffice Counters Ltd Authority (PDA}
Social Security Agency (NI) MASTER PLAN 16 August 1996

APPENDIX B -~ STRATEGIC MILESTONE DEFINITIONS

MILESTONE HS99
Programme complate

Visibility (highest)
Baseline date: May 1999
Target date:
Preceding milestone{s): E99,G4

CATEGORIES CHANGE? RESP. STATUS REQUIRED
External customers
Cards and tokens

Awareness
Products

BA

POCL - AP

POCL - DVLA
POCL Royal Mail .
POCL - BBC .
POCL - DNS
POCL - Girobank
BA Systems
CAPS CPCS )
Feeder systems
PDCS
Helpdesks
Acc.& reconciliation
BA/SSA Offices and Staff
Procedures
Training
Communication
POCL Systems/links
Distribution
Acc.& reconciliation
Reference data
AP Interfaces
Post Offices, Staff and Agents
Equipment
Procedures
Training
Communications
Pathway systems
Host systems PAS/CMS
Other systems
Helpdesks
PDA
Prans
Communication
Testing & trialling
Operations
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Benefits Agency Programme Delivery Versicn 1
Post Office Counters Ltd Authority (PDR)
Social Security Agency (NI) MASTER PLAN 16 August 1998

APPENDIX C -~ INTERMEDIATE MILESTONES
The full set of intermediate milestones leading tc each
strategic milestone has to be developed for Version 2 of the

Master Plan. This will follow the format shown.

Certain intermediate milestones will be determined handshake
milestones.

Page C1l of 33



Benefits Agency

Post Office Counters Ltd
Social Security Agency (NI}

Programme Delivery
Authority (PDA)

Version 1

MASTER PLAN 16 August 1996

APPENDIX ¢ -~ INTERMEDIATE MILESTONES

MILESTONE Al

One office automated for restricted ChB payment by card.
'hand crafted' procedures at one post office. Approximately

First card payment by
14 selected customers

CATEGORIES RESP INTERMEDIATE MILESTONES DATE
External customers
PW {Cards issued to first customers
PW |Instructions to first customers 20/09/986
Products
BA |ChB 'card ready' for first customer 12/08/96
BA Systams
BA |[|CAPS CPCS Release 1 specification agreed
BA lStart of early release test for CAPS CPCS
Release 1
3A |[Final CAPS Release 1 system test complete
32 JCAPS Release 1 joint system integration test .| 13/09/96
supported
BA [CAPS CPCS Release 1 model office test
supported
BA |CAPS CPCS5 Release 1 code tested and ready
for release
32 |Live environment built 15/09/96
BA/SSA Offices and Staff
BA |Scope and procedures agreed for BA help desk
BA |Identify staff that require training
POCL Systems/links
PW/ |Agree full scope of reference data required
POCL {for first Post Office
Post Offices, 8taff and Agents
PW |Equipment procured for first Post Office
FOCL |POCL liaison point established for first
Post Office
POCL {Identify staff/agents that require training
Pathway systems
PDA |Sign off Pathway pre-release software
PW |Scope and procedures agreed for system help
PW ICMS/PAS tested and operational
PDA
PDA {Card design agreed
PDA |First customers selected
PDA {Outlet nominated for FCP
PDA |Card procedure agreed
PDA |Card specification agreed
PDA {CAPS CPCS Release 1 joint system integration | 13/09/96
test complete
PDA |CAPS CPCS Release 1 model office test
complete
PDA |CAPS CPCS Release 1 technical sign-off
C_VIF_4.%LS Page (2 of 33

FUJO0119563
FUJ00119563



FUJ00119563

FUJ00119563
Benefits Agency Programme Delivery Version 1
Post Office Counters Ltd Authority {(PDA)
Sccial Security Agency (NI} MASTER PLAN 16 August 1995
APPENDIX ¢ ~ INTERMEDIATE MILESTONES
MILESTONE A2
Ten offices automated for restricted ChB payment by card
Payment of ChB at 10 offices to a limited nunber of selected customers, by
noermal renewal cycle
CATEGORIES RESP INTERMEDIATE MILESTONES DATE
External cuntomers
PDA JAgree PUN format
PW [PUNs issued to relevant customers 20/09/96
Products
BA Systems
PW |Electronic transfer between CAPS and PAS/CMS
BA |Customer files available
BA/SSA Offices and Staff
BA |Implement card awareness canmpaign for staff
POCL Systems/links B B
POCL |[Reference data for a further 9 Post Offices - g
provided
Poat Offices, Staff and Agents
POCL {POCL liaison point established for all 10
POs
PW |Procure equipment for all 10 POs
PW |Identify staff that reguire training
Pathway systems
PW |Cards sent to relevant Post Offices 11/10/96
PW {Pre-release (version 2) software installed
PDA
PDA |Security procedures agreed 30/08/96
PDA |Contingency plan agreed
PDA {10 Post Dffice outlets nominated
C_VIF_4.XLS Page C3 of 33



Benefits Agency
Post Office Counters

Led

Social Security Agency (NI)

Programme Delivery Version 1
Authority {(PDA)
MASTER PLAN 16 August 1986

APPENDIX C -~ INTERMEDIATE MILESTONES

MILESTONE Bl

Pirst of 200 pilot Post Offices live and available for customer use, with EPOSS,

APS and OBCS functionality

CATEGORIES

RESP INTERMEDIATE MILESTONES

DATE

External customers

PDA

Agree card procedures

PDA

Agreed communication plan

Products

PDA

ChB full system requirements agreed

PDA

ChB design agreed

BA

ChB (Internal) testing started

BA

ChB released for full PDA testing

BA Systems

BA

CAPS CPCS Release 2 specification agreed

BA

Start of early release test for CAPS CPCS
Release 2 .

BA

Final CAPS Release 2 system test complete

BA

CAPS Release 2 jolnt system integration test
complete

BA

Supperting CAPS CPCS Release 2 model office
test

BA

CAPS CPCS Release 2 code tested and ready
for release

BR

Live environment built

BA/SSA Offices and St

aff

PDA

Ba staff communications plan agreed for
pilot roll out

PDA

Agree extent of BA staff training for pilot
roll out

POCL 8yetemg/links

Poat Offices, Steff and Agents

PDA

Post QCffice staff/agents communications plan
agreed for pilot re¢ll out

POCL

EPOSS procedures completed

PDA

Agree extent cof POCL staff/agents training
for pilot roll out

POCL

Reference data available for all 200 POs

PYW

Pilot roll out PO equipment procured

POCL

Post Office equipment configured

PDA

Agree extent of POCL staff/agents training

Pathway systems

PW

PW Release 1 start integration test

PW

PW Release 1 available for UAT

31/12/96

PDA

Scope and requirements of help desk agreed

PR

Help desk procedures complete

PDA

PDA

Security policy agreed

PDA

Customer communications plan agreed

PDA

Test strategy agreed

PDA

Test plan complete

PDA

Service levels/measures agreed

PDA

Pilot rollout plan agreed

PDA

Agree strategy for IGL to trial

C_WIF_4.%L8
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Benefits Agency Programme Delivery Version 1
Post COffice Counters Ltd Authority {PDA)
Social Security Agency{NI) MASTER PLAN 16 Rugust 13896

APPENDIX C - INTERMEDIATE MILESTONES

MILESTONE B2
All 200 pilot Post Offices live and available for customer use

CATEGORIES RESP INTERMEDIATE MILESTONES

DATE

External customers

Products

BA Systems

BARA/SSA Offices and Staff

BA |Publicity complete in new areas

POCL Systems/links

Post Offices, Staff and Agents

PW |Original 10 POs re-equipped

PW |Staff retrained in the first 10 POs

POCL {Liaison points established for the 200 POs

PW |Begin trained staff/agents in the 200 POs

PW |Remaining 190 POs egquipped

Pathway systems

PDA |200 PO outlets nominated & agreed

PDA

PDA |Agree extent of BA/POCL staff training

C_V1F 4.XLS Page C5 of 33
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Benefits Agency
Post Office Counters Ltd
Social Security Agency (NI}

Programme Delivery
Authority (PDA}

Version 1

MASTER PLAN 16 August 1986

APPENDIX C - INTERMEDIATE MILESTONES

MILESTONE Cl

First national roll out Post Office live and available for customer use

CATEGORIES RESP INTERMEDIATE MILESTONES

DATE

External customers

PW |PSCS/Incap PUNs to new customers
Products
BA |PSCS/Incap benefit 'card ready"
BA |PSCS&/Incap 1ink operational
BA Systems

BA/SSA Offices and Staff

PW |{Cards issued to BA offices
PDA {BA staff communications plan agreed for
national roll out
PDA |Agree extent of BA staff training for
national roll out
POCL Systems/links
POCL {Start migration from CTP to TIP

PW

Links operational from TIP to TMS

Post Offices, Staff and Agents

PDA

Agree extent of POCL staff/agents training
for national roll out

PW

Start national training programme

PW

National roll out PO equipment procured

W

Start equipping rollout POs

POCL

Reference data available for these POs

PDA

Post Office staff/agents communications plan
agreed for national roll our

Pathway systems

PDA

PDA

Agree national roll out plan

PDA

Sign off completion of trial

PDA

Full SLAs agreed

C_VIF_4.XL8
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Benefits Agency
Post Office Counters Ltd
Social Security Agency (NI)

Programme Delivery
zuthority (PDA)
MASTER PLAN

Version 1

16 August 1996

APPENDIX € - INTERMEDIATE MILESTONES

MILESTONE €2

5,000 Post Offices automated

CATEGORIES RESP INTERMEDIATE MILESTONES

DATE

External customers

Products

BA Systems

BA/SSA Offices and Staff

POCL Systems/links

Post Offices, Staff and Agents

PW |1,0C0 Post Offices automated
PW {2,000 Post Offices automated
PW 3,000 Post Offices automated
PW 14,000 Post Offices automated

Pathway systems

PDA

C ¥IF_4.XLS
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Benefits Aéency Programme Delivery Version 1
Post Office Counters Ltd Authority {(PDA})
Social Security Agency (NI} MASTER PLAN 16 August 1996

APPENDIX C - INTERMEDIATE MILESTONES

MILESTONE (3
10,000 Post Offices automated

CATEGORIES RESP INTERMEDIATE MILESTONES DATE
External customers

Products

BA Systems

BA/SSA Offices and Staff

POCL Systems/links

Post Offices, Staff and Agents

PW {6,000 rost Offices automated
PW {7,000 Post Offices automated
PW [B,000 Post Offices automated
PW 19,000 Post Offices automated

Pathway systems

PDA
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Benefits Agency
Post Office Counters Ltd
Social Security Agency (NI}

Programme Delivery
Authority ({(PDA}
MASTER PLAN

Version 1

16 August 1994

APPENDIX C - INTERMEDIATE MILESTONES

MILESTONE C4

15,000 Pogt Offices automated

CATEGORIES RESP

INTERMEDIATE MILESTONES

DATE

External customers

Products

BA Systems

BA/SSA Offices and Staff

POCL Systems/links

Post Offires, Staff and Agents

PW

11,000 Post Cffices automated

PW 12,000 prPost Offices automated
PW |[13,000 Post Offices automated
PW 114,000 Post Offices automated

Pathway systems

PDA

C_NV1F_4 .XLS
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Benefits Agency Programme Delivery Version 1
Post Office Counters Ltd Authority (PDA}
Social Security Agency(NI) MASTER PLAN 16 August 1996

APPENDIX C - INTERMEDIATE MILESTONES

MILESTONE (99
All Post Offices automated

CATEGORIES RESP INTERMEDIATE MILESTONES DATE
External customers

Products

BA Systems

BA/SSA Offices and Staff

POCL Systems/links

Post Offices, Staff and Agents

PW |All POCL staff/agents trained
PW |16&,000 Post Offices automated
. PW |17,000 Post Offices automated
PW [18,000 Post Offices autcomated
PW 19,000 Post Offices automated

Pathway systems

PDA

PDA |Post implementation review
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Benefits Agency Programme Delivery Vergion 1
Post Office Counters Lt Authority (PDA)
Social Security Agency (NI) MASTER PLAN 16 August 1996

APPENDIX C - INTERMEDIATE MILESTONES

MILESTONE D1l

Pirst NI Post Office live and available for customer use

CATEGORIES

RESP

INTERMEDIATE MILESTONES

DATE

External customers

Pw

NI PUN format agreed

PW

Start of NI PUN issue for all benefits

Products

BA Systems

147
4]
=

Scope of NI help desk agread

BA/SS8A Offices and Staff

PDA

SSA staff communications plan agreed for NI
roll out

SSA

NI $SA training needs ascertained and agreed

SSA

Start of NI staff awareness/training

POCL Systems/links

Post Offices, Staff and Agents

PW

NI Post Office ecquipment procured

POCL

POCL Post Office lialson points agreed

POCL

NI PO training needs ascertained and agreed

POCL

Training arrangements in place

PDA

Post Office staff/agents communications plan
agreed for NI roll out

Pathway systems

PW

Sight of proposed formats

SBA

Procedures to NI requirements

PDA

PDA

NI Post Office roll out plan agreed

PDA

NI Communication plan agreed

C.VIF_4 . XLS
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Benefits Agency Programme Dellvery Version 1
Post Office Counters Ltd - Authority (PDA)
Social Security Agency (NI) MASTER PLAN 16 August 1996

APPENDIX C - INTERMEDIATE MILESTONES

MILESTONE D2
All (~670) NI Post Offices live and available for customer use

CATEGORIES RESP INTERMEDIATE MILESTONES DATE
External customers )

PW |All PUNe (PSCS/Incap) issued

Products

SSA |FCP of PSCS/Incap

BA Systems

BA/SSA Offices and Staff

POCL Systems/links

Pogt Offices, Staff and Agents

Pathway systems

PDA
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Benefits Agency

Post Office Counters Ltd
Social Security Agency (NI}

Programme Delivery
Authority {(PDA)
MASTER PLAN

Version 1

16 August 1996

APPENDIX C ~ INTERMEDIATE MILESTONES

MILESTONE D3

PSCS/Incap first card payment by normal renewal cycle in NI (SSAa)

CATEGORIES

RESP INTERMEDIATE MILESTONES

DATE

External customers

Products

BA Systems

BA

PS8CS/Incap benefit 'card ready’

BA

PSCS/Incap link operational

BA/SSA Offices and Staff

POCL Systems/links

Post Offices, Staff and Agents

Pathway systems

PDA

C_VIF_4.XLS
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Benefits Agency
Post Office Counters Ltd
Socilal Security Agency (NI}

Programme Delivery
Authority (PDA)
MASTER PLAN 16

Version 1

August 199§

APPENDIX C - INTERMEDIATE MILESTONES

MILESTONE D4

AAR/DLA first card payment by normal renewal cycle in NI (BA and SSA)

CATEGORIES RESF

INTERMEDIATE MILESTONES

DATE

External customers

Products

BA Systems

BA

AA/DLA benefit ’'card ready’

¢ BA

AZ/DLA 1link operational

BA/SSA Offices and Staff

POCL Systems/links

Post Offices, Staff and Agents

Pathway systems

PDA

C_VIF §4.XLS
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Benefits Agency Programme Delivery Version 1
Post Office Counters Ltd Authority (PDA)
Sccial Security Agency (NI) MASTER PLAN 16 August 199¢

APPENDIX € - INTERMEDIATE MILESTONES

MILESTONE DS
FamC/DWA/ETU first card payment by normal renewal cvcle in NI (SSA)

CATEGORIES RESP INTERMEDIATE MILESTONES DATE
External customers

Products

BA Systems

BA |FamC/DWA/ETU benefit ‘card ready'
BA |{FamC/DWA/ETU link operational

BA/SSA Offices and Staff

POCL Systems/links

Post Offices, Staff and Agents

Pathway systems

PDA
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Benefits Agency
Post Office Counters Ltd
Social Security Agency (NI}

Programme Delivery
Authority (PDA)
MASTER PLAN

Version 1

16 August 1936

APPENDIX C - INTERMEDIATE MILESTONES

MILESTONE D6

IS/ISA/ChB first card payment by normal renewal cycle in NI (SSA)

CATEGORIES RESP

INTERMEDIATE MILESTONES

DATE

External customers

Products

BA Systems

BA

IS/JSA/ChB benefit ‘card ready’

BA

IS/JSA/ChB link operational

BA/8SA Offices and Staff

POCL Systems/links

Post Offices, Staff and Agents

Pathway systems

PDA

C_V1F_4 . XLS

Page Cl6 of 33

FUJO0119563
FUJ00119563



Benefits Agency
Post Office Counters Ltd
Social Security Agency(NI)

Programme Delivery
Authority (PDA}

Version 1

MASTER PLAN 16 August 1996

APPENDIX ¢ - INTERMEDIATE MILESTONES

MILESTONE D7

SF first card payment by normal renewsal cycle and ptart of LGL in NI

{BA and S8A)

CATEGORIES RESP

INTERMEDIATE MILESTONES

DATE

External customers

Products

BA Systems

BA

SF benefit ‘card ready’

BA

SF link operational

BA/SSA Offices and Staff

POCL Systems/links

Poat Cffices, Staff and Agents

Pathway systems

PDA

C_VIF_4 XLS
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Benefits Agency
Post Office Counters Ltd
Social Security Agency (NI}

Programme Delivery
Authority (PDA)
MASTER FLAN

Vergsion 1

16 August 1936

APPENDIX C - INTERMEDIATE MILESTONES

MILESTONE D8

Clerical Benefits firgt card payment by normal renewal cycle and gtart of LGL

in NI (BA and 88A)

CATEGORIES RESP INTERMEDIATE MILESTONES

DATE

External customers

Products

BA Systems

POCL Systems/links

Post Offices, Staff and Agents

Pathway systems

PDA
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Benefits Agency
Post 0Office Counters Ltd
Social Security Agency (NI}

Programme Delivery
authority (PDA)
MASTER PLAN

Version 1

16 August 1994

APPENDIX ¢ - INTERMEDIATE MILESTONES

MILESTONE D99

All SSA customers and benefits can be paid by card

CATEGORIES RESP INTERMEDIATE MILESTONES

DATE

External customers

Products

BA Systems

BA/SSA Offices and Staff

POCL Systems/links

Post Offices, Staff and Agents

Pathway systems

PDA

C_VIF_4.3XL8
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Benefits Agency
Post Office Counters Ltd
Social Security Agency (NI}

Programme Delivery
Authority (PDA;
MASTER PLAN

Version 1

16 August 198§

APPENDIX C - INTERMEDIATE MILESTONES

MILESTONE El

ChB by normal remewal cycle (non-selected customers) (BA)

CATEGORIES - RESP INTERMEDIATE MILESTONES

DATE

External customers

Products

BA Systems

BA/SSA Offices and Staff

POCL Systems/links

Post Offices, Staff and Agents

Pathway systems

PDA

C_ViF_4.XL18
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Benefits Agency
Post QOffice Counters

Ltd

Social Security Agency (NI)

Programme Delivery
Authority {(PDA)

MASTER PLAN 16 August 1996

Version 1

APPENDIX C - INTERMEDIATE MILESTONES

MILESTONE E2

PSCS/Incap first card payment by normsl renewal cycle and sgtart of the

3 month LGL (BA)

CATEGORIES RESP INTERMEDIATE MILESTONES DATE
External customers
Products
PW |PSCS/Incap benefit 'card ready'
BA |CAPS CPCS Release 3 specification agreed
BA |Start of 'early release test for CAPS CECS
Release 3
BA |Final CAPS Release 3 system test complete
BA |CAFS Release 3 joint system integration test
complete
BA |Supporting CAPS CPCS Release 3 model office
test
BA |CAPS CPCS Release 3 code tested and ready
for release -
BA |Live environment built
BA Systems
PDA {CAPS CPCS release 3 signed off
BA (Manual customer data provided
BA/SSA Offices and Staff -

POCL Systems/links

Post Offices, Staff and Agents

Pathway systems

PW

PW release 1 software operational

PDA

CAPS CPCS Release 3 joint system integration
test complete

PDA

CAPS CPCS Release 3 model office test
complete

PDA

CAPS CPCS Release 3 technical sign-off

PDA

C_VIF_4 .XL%
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Benefits Agency Programme Delivery
Post Qffice Counters Ltd Authority (PDA}
Social Security Agency (NI} MASTER PLAN

16

Version 1

August 1996

APPENDIX C - INTERMEDIATE MILESTONES

MILESTONE E3
FamC/DWA/ETU first card payment by normal renewal cycle (BA)

CATEGORIES RESP INTERMEDIATE MILESTONES

DATE

Extarnal customers

Products

PW |FamC/DWA/ETU benefit ‘card ready'

BA Systens

BA |CAPS CPCS release 3 operational

BA |Personal data for manual take-off

BA/SSA Offices and Staff

POCL Systems/links

Post Offices, Staff and Agents

Pathway systems

PDA
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Benefits Agency Programme Delivery Version 1
Post Office Counters Ltd Authority (PDA)
Social Security Agency(NI) MASTER PLAN 16 August 1996

APPENDIX ¢ - INTERMEDIATE MILESTONES

MILESTONE E4
AR/DLA first card payment by normal renewal cycle (BA and SSA)

CATEGORIES RESP INTERMEDIATE MILESTONES DATE
External customers

Productsa

PW |AA/DLA benefit ‘'card ready'

BA Systems

BA/SSA Offices and Staff

POCL Systems/links

Post Offices, Staff and Agents

Pathway systems

PDA
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Benefits Agency

post Office Counters Ltd
Secial Security Agency (NI}

Programme Delivery
Authority (PDA)

Version 1

MASTER PLAN 16 August 19894

APPENDIX C - INTERMEDIATE MILESTONES

MILESTONE ES

IS/J8A first card payment by normal renewal cycle and start of a 3 month LGL (BA)

CATEGORIES

RESP INTERMEDIATE MILESTONES

DATE

External customers

Products
PW |I5/J8A benefit ‘'card ready’
BA Systems
BA |CAPS CPCS Release 4 specification agreed
BA |[Start of early release test for CAPS CPCS
Release 4 '
BA |Final CAPS Release 4 system test complete
BA |CAPS Release 4 joint system integration test
complete
BA |Supporting CAPS CPCS Release 4 model office
test
BA |CAPS CPCS Release 4 code tested and ready for
release T :
BA |Live environment built

BA/SSA Offices and Staff

POCL Systems/links

Post Offices, Staff and Agents

Pathway systems

PW

PW release 2 software operational

PDA

PDA

CAPS CPCS Release 4 joint system integration
test complete .

PDA

CAPS CPCS Release 4 ‘model office test
complete-

PDA

CAPS CPCS Release 4 technical sign-off

C_VIF_4.XLS
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Benefits Agency

Post Office Counters Ltd
Social Security Agency(NI)

Programme Delivery
Authority {PDA}

Versicn 1

MASTER PLAN 16 August 1985

APPENDIX C - INTERMEDIATE MILESTONES

MILESTONE E6

SF/Warp first card payment by mnormal renewal cycle and start of LGL (BA and SSA)

CATEGORIES

RESP INTERMEDIATE MILESTONES

DATE

External customers

Products
BA Systems
BA (CAPS CPCS Release 5 specification agreed
BA [Start of early release test for CAPS CPCS
Release 5
BA (Final CAPS Release 5 system test complete
BA |CAPS Release 5 joint system integration test
complete
BA |Supporting CAPS CPCS Release 5 model office .
test
BA JCAPS CPCS Release 5 code tested and ready for .
release .
BA |Live environment built

BA/SSA Offices and Staff

POCL Systems/links

Post Offices, Staff and Agents

Pathway systems

PDA

PDA

CAPS CPCS Release S5 joint system integration
test complete

PDA

CAPS CPCS Release 5 model office test
complete

PDA

CAPS CPCS Release 5 technical sign-off

C_V1F_4 .XLS
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Benefits Agency . Programme Delivery ~ Version 1
Post Office Counters Ltd Authority (PDA)} ‘
Social Security Agency (NI} MASTER PLAN 16 August 1996

APPENDIX C - INTERMEDIATE MILESTONES

MILESTONE E7
Clerical Benefits first card payment by normal renewal cycle and start of
LGL (BA and SS8Ah)

CATEGORIES RESP INTERMEDIATE MILESTONES DATE
External customers

PW |WP cards issued

Products )
PW |Clerical benefit 'card ready* l

BA Systems

BA/SSA Offices and S8taff

POCL Systems/links

Post COffices, Staff and Agents

Pathway systems

PDA
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Benefits Agency
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Social Security Agency (NI)

Programme Delivery
Authority (PD3a)
MASTER PLAN

16 August 199¢

APPENDIX C - INTERMEDIATE MILESTONES

MILESTONE ESS

All customers and benefitg can be paid by card (BA and SSA)

CATEGORIES RESP INTERMEDIATE MILESTONES

DATE

External customers

~
<

Products

BA Systems

BA/SSA Offices and Staff

POCL Systems/links

Post Offices, Staff and Agents

Pathway systems

PDA

_V1F_4.XLS

Page (27 of 33



Benefits Agency

Post Office Counters Ltd
Social Security Agency (NI)

Programme Delivery
Authority {(PDA}
MASTER PLAN 16

Version 1

August 1596

APPENDIX C -~ INTERMEDIATE MILESTONES

MILESTONE F1

Full TIP system operational

CATEGORIES

RESP INTERMEDIATE MILESTONES

DATE

External customers

Products
PW |ChE {(unlimited) in full service
PW |PSCS/Incap in full service
PW |FamC/DWA/ETU FCP achieved

BA Systems

BA/SSA Offices and Staff

POCL Systems/links

POCL

TIP fully tested

POCL

CTP to TIP migration complete

Post Offices, 8taff and Agents

PCCL

Accounting and reconciliation processes

POCL

Identify POCL staff/agents training
requirements in new systems

PW

Accounting and reconciliation training

Pathway systems

PDA

CVIF_4 . XLS
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Benefits Agency Progranmme Delivery Version 1
Post Office Counters Ltd Authority (PDA)
Social Security Agency{NI} MASTER PLAN 16 August 19956

APPENDIX € - INTERMEDIATE MILESTONES

MILESTONE Gl
Pathway release 1 ready for User Acceptance Testing

CATEGORIES RESP INTERMEDIATE MILESTONES DATE
External customers

Products

POCL |Product plan agreed
POCL {Key product group agreed
POCL |Specification agreed

BA Systens

BA/SSA Offices and Staff

POCL Systems/links

PW |Full TIP system operational

Post Offices, Staff and Agents

POCL |Procedure agreed

POCL |Training plan agreed

POCL [Communications plan agreed
POCL {Equipment required confirmed

Pathway systems

PDA [System requirements agreed

PDA [Contract let

PW |[System available for UAT

PDA |UAT completed

POCL |POCL product specification agreed

PDA

PDA |UAT test plan agreed
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APPENDIX € - INTERMEDIATE MILESTONES
MILESTONE G2
Pathway release 2 operational l
CATEGORIES RESP INTERMEDIATE MILESTONES DATE
External customers I

Products

BA Systems

BA/SSA Offices and Staff

POCL Systems/links

Post Offices, Staff and Agents

Pathway syatems

POCL {POCL product specification agreed

PDA
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APPENDIX C - INTERMEDIATE MILESTONES
MILESTONE G3
Pathway release 3 operational
CATEGORIES RESP INTERMEDIATE MILESTONES DATE
External customers
Products
BA Systems
BA/SSA Offices and Staff

POCL Systems/links - e

Post Cffices, Staff and Agents

Pathway systems

POCL |POCL product specification agreed

PDA

C_VIF_4.XLS Page €31 of 33



FUJO0119563
FUJ00119563
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APPENDIX C - INTERMEDIATE MILESTONES

MILESTONE G4
Pathway release 4 cperational

CATEGORIES RESP INTERMEDIATE MILESTONES DATE
External customers

Products

BA Systems

BA/SSA Offices and Staff

POCL Systems/links

Post Offices, Staff and Agents

Pathway systems

POCL |POCL product specification agreed

PDA

C_VIF_ 4. XLS Page C32 of 33
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Post Office Counters Ltd
Social Security Agency(NI)

Programme Delivery
Authority {(PDA)
MASTER PLAN

Version 1

16 August 1996

APPENDIX C ~ INTERMEDIATE MILESTONES

MILESTONE H99
Programme Complete

CATEGORIES RESP INTERMEDIATE MILESTONES

DATE

External customers

Products

BA Systems

BA/8SA Offices and Staff

POCL Systems/links

Post Offices, Staff and Agents

Pathway systems

PDA

C_VIF_4.xL8
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Benefits Agency Programme Delivery Version 1
Post Office Counters Ltd Authority (PDA)
Social Security Agency (NI) MASTER PLAN 16 August 1996

APPENDIX D -~ OVERVIEW PLAN

The overview plan has been structured into the eight groups
defined in Section 3.1. The plan includes a reference to the
organisation and person responsible for each of the key
activities and milestones.

Group

Group

Group

Group

Group

Group

Group

Group

A

B:

Initial go live

Pilot

Mainland Post COffice Roll-out

NI Post Office and SSA Benefit Roll-out
BA Benefit Roll-out

POCL Development

Pathway Releases

PDA Programme Support

Page D1 of 6
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D

7

|
i Task Name

t Org.

e s 1997 | 1998 ] 1599
JIAISIGINDlsIFMAaMIU [ [ATsIONIDlU IFMIAlMIs [dJalS[OIN[DU P IMIAIMIUTJ]ATS

1.0

122

2.1.1

2.1.3

22
221
222
223

e
31

1
IR

" Pathway Release 0

RoMQut

214

! Pitot evaluation

.GROUP A: INITIAL GO LIVE

" Monitor and support Pathway development

Pathway Release 0 system test
Pathway Release 0 ready for UAT
User acceptancs test S

1 Post Office automated for restricted Chi FCP

7110 Post Offices automated for restricted ChB payment

des EPOSS/APS/OBCS) |
' Monitor and-support Pathway development
F J Pl *, o e

‘Pathway Reloase 1 system test

User acceptance test

" Pilot Post Offices

 First of 200 pitot Post Offices live and available

Al 200 pifot Post Offices five and available for customer use

' GROUP C: MAINLAND POST OFFICE ROLLOUT

ERduou\ preparation
ff’repaiié ‘Post Offices for roliaut

PDA
PW
i
e

BA

PDA

e

-
“'PDA

®)

O]
(@ 20 September 1936

At @ 23 September 1996
Az €@ 21 QOctober 1996

81 € 3 March 1897
B2 @ 6 Aprit 1897

321 First national rofl out Post Office live and available for customers ~ PDA |

ci @ 2June 1997

Strategic Miestone (SM) @ ey tntermadiate Milesione (@)

Planned Activities (Basetine) I

d_vit_B.mpp Page D2 of 6
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APPENDIX D - OVERVIEW PLAN

1447 INI Post Office Roltout
4.1,1  First NI Post Office live and available for customer uéé
‘Nationa! Rollout in Northem Irstand

SSA Benefit Roflout
421 NIICA system migrated to the GB system

I NI Post Offices five and avaitable for customer use ~ PW

{PSCS/ncap FCP by NRC in NI
423  Migratefrollout PSCSfincap
{AA/DLA FCP by NRC in NI

iMigral ollléyia‘l AA/DLA
FamC/DWAETU FCP by NRC in Ni
Migratefiollout FamCIOWAETU
Nt ChB ﬁiigréted to the GB syslécﬁ
3§ﬁ§ﬁ§?€5§} Ty TR ——

4212 SFLGLInNI

SF FCP by NRC in NI R o

‘ ! B6 | 1997 i 1998 [ 1999
Task Name Org. Resp.  [JIA[SIOINDDlJ[FMIAMII[JIAIS[ONIDII[FIMAM[JJJAISIOINID] S [FIMIAM[J]J]ATS
 Nati jor urban areas PW RO
) e
324 5Ro|lou!“ol remaining ouiiéts' o “PwW
325 Rollout within the M25 PW
a3 'Number of Post Offices Automated o - S
331 5000 Post Offices automated c2 @ td
332 10,000 Post Offices auto: I c3 @ thd
333 15000 Post Offices automated ct @ thd
334 Al Post Offices automnated c99 € November 1998

D1 @ August 1997
[Feea]
02 € Sepiember 1997

®

03 € September 1997
prmmm———

D4 @ September 1997
EETEEE

D5 @ November 1997
oo
®
06 € January 1998
D7 @ 5 January 1098

Planned Aclivities {Baseline) CEIEIEDT

a_vii_6.mpp
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APPENDIX D - OVERVIEW PLAN

] | ! o5 I 1997 I 1998 T 1599
D iTask Name Org. resp. J]AIS[OWIDldIFIMIAIMUT TAlSIOINID[d IFIMlaild (U TAISIOINID O FIMIAIMI I TJTATS
4.2.13 Clerical Benefils FCP by NRC in NI BA/GSA ! 0 € 23 February 1998
4.2.14 Clerical Benefits LGL in NI ssA e
4215 Migrate/roliout SF/Clerical Benefits 3SA
4.2.16 All SSA customers and benefits can be paid by card SSA | 058 @ bd

' GROUP E: BA BENEFIT ROLLOUT :

CAPS CPCS Release 2 live for card issue Ba ® 16 December 1995

" OhB (non-selected customers) by NRC a7 E1 € 20 January 1997

;CAPS CPCS Release 3 live for card issue BA @ 6 Apil 1997
SCSiincap FCP by NRC and startof 3mLGL~ BA | E2 @ 12May 1997

TL e £3 @ mid June 1997

56  CAPSCPCS Release 4live forcard issue :
oy AA/DLAFCP byNRC R e £ @ Septomber 1907 .

58 ISUSA FCP by NRC and start of 3m LGL B @ Cotober 1997

B VarP FCP n o | ) A/’SSA £6 @ 5Janvary 1998
510 CAPSGPCS Release 5 live for card issue o T ea @ January 1998

511 Clerical Benefits FCP by NRC and startof LGL  BA/SSA : E7 @ 23 February 1996
512 Al BA and SSA customers and benelits can be paid by card ~ BA . £03 @ May 1999

@ Seplember 1997

" GROUP F: POCL DEVELOPMENT
' '; AP {htefféée "m'igréiién '

‘Business Ccmtinuily Processing POCL
" Full TIP system operational T POCL Fi 4 2June 1997
Reference dala yéroiéét '

Strategic Milesiona (SM) Qn' Key intermediate Milestone @

Planned Activities {Raseline) B EmEmERTIE

d vit_6.mpp Page D4 of 6
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APPENDIX D - OVERVIEW PLAN

I 1998 | 1999
D ]Task Name ) ) Org. Resp. JIAISIO!N Dl FM AIM!J]JM s!o}N]a]JiF{M amulvlalsioiNRis[FMIAIMITI]AlS
7.0 GROUPG: Y RELEASES {excluding IGL and Pilot)

7.1.1 |Pathway Release 1 ready for UAT T oPW &1 € December 1996

7.2 National mll out (PW release 2)

X ) requuemenls e
722 2Mcamtor and suppon Palhway developmem PDA

724 :Palhway Release 2 system test R

725 Pathway Release 2 ready for UAT pw @ 30 June 1997
T5E e mosnianes iost S R

G2 € October 1997

T B oo "
7.3.2  Monitor and suppont Pathway development " PDA
7.33 | Pathway Release 3 system development T T ew )

@ 31 December 1997

735 “’?nhway Release 3 ready for UAT

7.46 steracceptance test T PDA
7.37 Pathway HeleaseSoperanonal " POCL Go @ Apri 1998
74 Natlonnl ro|l om (Pw release 4) o ‘

user requ*re enis
Monitor and suppor! Pathway developmem R
~ athway Release 4 system deve!opment TOPW

”athway Re!ease 4  system test - PW
 PDA
T

@ 30 June 1998
{mrmy

G4 4 October 1998

Strategic Milestone (SM) F3 Kay intermadiate Milestone @

Planned Activities (Baseling) s

a_vil_B.mpp Page D50f 6
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APPENDIX D - OVERVIEW PLAN

T -.}m_ 1997 I 1998 I 1999
D {TaskName Org. | Resp. IAlS[OINBIFMAMITSIATSIOND]SFMIAMI IR ISIONDII FIMAMIITI[ATS
8.0  GROUP H: PDA PROGRAMME SUPPORT
81 iContractfinafisation Kelsey
82  |Businesscases Riley
8.3 ;F’roiect processes { office . Robinson

Lewis
"PDA | Godeseth i e————
McNiven

8.11  Programme Compiete H39 € May 1999
Plarined Aclivities (Baseline) Fnerimmmmmd  Stralegic Milestone (SM) $ Key Intermediate Milestone @)
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post Office Counters Ltd Authority (PDA}
Social Security Agency (NI} MASTER PLAN 186 August 1996

APPENDIX E - ACTIVITY DESCRIPTION

This summarises in greater detail the tasks defined in the
Overview Plan in Appendix D.
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FUJO0119563
FUJ00119563

APPENDIX E - ACTIVITY DESCRIPTIONS

1D Task Name ; QOrg. Resp.  |Activity Description -
1.0  GROUP A: INITIAL GO LIVE i !

1.1 Pathway Release® T ) o ) o

111 Monitor and Suﬁport PathWay development ) " PDA :Monitor and support Pathway development of Release 0 brior to testing

112 ‘;'Patr{way Aelease 0 system test o : ¥ system test o y Release 0
113 ;’éathw'a-,i Reloase Oready for VAT T ew T “pamw;;ae:‘éag;o ready for User Acceptance Testing N
Useracceptancetest e UseracceptancetastofPaihway G s .
17 el ow ‘
1.2.1 CAPS cPcs Fééleasé 1 live for card issue BA The release of the first CPCS é;yislem, fit tar 1GL, but with volumes limited by the
H nead for manual supparting processes

irst card payment of Child Benefit restricted to approximately 12 customers (BA
‘staff in Stroud). The card issue and payment instructions will not follow the
ormal4weekeycle L
ngoing trial of Child Benefit payment {including first major trial of the system)
sing the normal 4 week issue cycle starded on date of FCP

122 1 Post Office automated for restricted ChB FCP

1.2.3 10 Post Offices automated for restricted ChB payment

20 [GROUPB:PILOT D
21 Pathway Release 1 (includes EPOSS/APS/OBCS) o
211 |Monitor and support Pathway development  PDA  Monitor and support Paihway development of Release 1 prior to testing

e_vil_2mpp Page E2 of 10
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APPENDIX E - ACTIVITY DESCRIPTIONS

[{s] Task Name i Org. l Resp. | Activity Description
212 ;Palhway Release 1 system development PW Pathway system development of Release 1

213 Pathway Release 1 systemtest ~ PW | Pathway system test of Pathway Release 1
214 _User acceplance test ' PDA éUser acceptance test of Pathway Release 1

221 First of 200 pilat Post Offices live and available ~ PDA First of 200 pilot Post Offices live

2.22 ANl 200 pilot Post Offices live and available for customeruse ~ PDA ~ Last of 200 pilot Post Offices fve

235 e — S - I
30  |GROUP C:MAINLAND POST OFFICEROLLOUT | " ' h
3.1 ERdeut preparation i

‘Technical and business preparation for installation of equipmentand
“intreduction of new products

Préb$§§ Post Oftices for rallout

~ Reference data includes focations and contact data for ali Post Offices. The full

3.1.2 [Reference data project T TpocL
I i i scope of what is required has not yet been defined

321 |First national roll out Post Office live and available for customers  PDA.

t Oftice live

e_vi_2.mpp Page E3 of 10
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411 First NI Post Office five and available for customer use

D Task Name Qrg. l RAesp. | Activity Description
3.2.2 Naticnal Rollout of major urban areas PW . National rollout of Post Offices within the major urban areas of Great Britain
323 |National Rollout of main outiets PW ’ 'f':lléizbha"i;ohdui of main outlet Post Offices in Great Britain
3.2.4 [Rollou of remaining outiets PW éNatiunas‘ rollout of the remaining Post Office outlets in Greal Britain
e R T -
33 Numberof Post Offices Automated T T ”
33.1 ,000 Post Offices actomated - PW 01 5,000 Post Offices automated
332 %16.000 Post Offices automated T o A total cf 10,000 Post Offices automated T '
333 15,000 Po§t Offices automated PW ‘ %A total of 15,000 Post Otfices automated

o PW Al Post 6Hicesvwilhin Great Brilain and Northem Irel
a0 %éﬁéubdz NI POST OFFICE AND SSA BENEFIT ROLLOUT ) o T ) )
i ,?m.ba& S B ) e . .

[ The first Post Office in Northern lreland to go live

i

4.1.2 | National Rollout in Northemn lreland i Rollout of the Post Offices throughout Narthern Iretand
a_vif_2mpp Page E4 of 10
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iD Task Name i Org. Resp. | Activity Description
4.1.3 [AIINt Post Offices live and available for customer use PW | i The last Post Cffice in Northern ireland to go live

4.2 :SSA Benefit Rollout
4.2.1 Nl ICA system migrated to the 3B system SS5A :Migration of the Northern Ireland iCA system onto the GB system

422 PSCSAncapFCPoyNRCIMNE 7 ssA " psCSiincap first card payment by normal rerewal cycle

423 [Migrateroliout PSCSfincap Ss8A ! Migration/roliout of PSCS/incap within Northern ireland

424 _AADLAFCPbyNRC@ NI BA/SSA | AA/DLA first card payment by normal renewal oycle. This is coupled fo the
: {equivalent BA milestone

425 Migrate/rollout AA/DLA T TssA T Migrationfroliout of AAVDLA within Northern irefand

428 FamC/DWA/ETU FCP by NRC in NI  SSA ;FamC.’DWNETU first card payment by normal renewal cycle

ration/rollout of FamC/IDWA/ETU within Northern Irefand

427 jMigréie/roHom Y T By a p

428 NIChB migrated to the GB system 88A " Migration of the Northern Ireland Child Benefit onto the GB system

429 IBUSACHBFCPbyNRCInNI  SSA . iIS/JSAfirst card payment by normal renewal cycle
4210 Migratefroliout ISFISACRB ©ssA ‘Migration/rollout of SAJSA/IChB within Nothern Ireland

4211 SFFCP by NRC in NI " BA/SSA ?Social Fund first card payment by normal renewal cycle. This is coupled to the
quivalent BA milestane

4212 'SFLGLInNI T T ssa ocial Fund limited go five within Northern irefand

e_vii_2mpp Page E5 of 10
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APPENDIX E - ACTIVITY DESCRIPTIONS
i) Task Name o l Org. [ Resp, | Activity Qescription
4.2.13 i Clerical Benefits FCP by NRC in NI BA/SSA Clerical Benefits first card payment by normal renewal cycle
erical Benefits LGLinNI 7 7ssa 7 Clesical s limited go live within Norther Ir T
4.2.15 %Migrate,‘rcllout SF/Clerical Benelits SBA Migration/rollout of Social Fund/Clerical Benelits within Northern lreland
2216 %Al! SSA customers and benefits can be paldby card Cesa T Requires all SSA benefits transierred to cards, all NI Post Offices automated
! and all payment books replace by cards {up to 26 weeks aiter last benefit and
.. e mien . POt Office), .
51 ICAPSCPCS Release 2 five for card issue TTT TBA 7T T LCAPS CPCS Release 2 provides appropriale diafogues 1o remove the need for
! H manual supporting systems. It also supports alternative payees
52 ChBinon-selected customers)by NRC “BA |7 i Child benefil payment by normal renewal cycie to non-selected customers who
i use an automated Post Office
53  |CAPS CPCS Release 3 Iive for card issue BA CAPS CPCS Release 3 allows a second and subsequent benefits 1o be paid
! . using a single card and coincides with the limited going live of the Pensions
L . ! Group of benefits (PSCSAncap)
54 :PSCS/Incap FCP by NRC and stan of 3m LGL BA ¢ First card payment from PSCS/ncap by normai renewal cycle, which starfed
H when the technicat release went live
55 EFamC!DWNETU FCPbyNRC T T T A First card payment of FamC/DWAETU by normal renewalcyme o all customers
. ! (ncte no LGL)
56  CAPS CPCS Retease 4 live for card issue o BA CAPS CPCS Release 4 allows ’5&5551;‘355?8%53556{{ of ISIJSA %Jy; pfovidiég L;rgem”
i ¢ payments against a card or temporary token and urgen! stop instrugtions
57 AP:"DLAFCFTb;NFIG o T o " First card pe payment t of AMDLA by normal renewal cyc!e to all customers {note no
i LGL)
58  ISISA FCP by NRC and start of 3m LGL T 'First card payment of ISIJSA by normal renewal cycle
e_vit 2mpp Page ES of 10
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APPENDIX E - ACTIVITY DESCRIPTIONS
I
] Task Name |_©Org. | Resp. |Aciivity Desoription
59 {SF/MWarP FCP by NRC and start of LGL BA/GSA Social Fund/War Pension first card payment by normal renewal cycle and stan
; of the 3 month limited go live
510 CAPS CPCS Release 5 five for card issue I T The timing of the payment by card of these benefits is still highly specufative.
; i Clerical payments require some systern changes which are currently planned for
! i | CAPS CPCS Release 5
511 Cierical Benefits FCP by NRC and start of LGL BA/SSA | Clerical Benefits first card payment by normal renewal cycle and start of the
| limited go live
SA customers and benefits can be paid by card "BA T [Requires all benelits transterred to cards, all Post Offices automated and al
payment books replace by cards (up to 26 weeks after last benefit and Post
. OMfice) i
60  GROUPF: POCL DEVELOPMENT N o T
6.1 AP interface migration POCL | POCL AP inlerface migration
62 Busines: y - - TpocL " |POCL Business Cantinuity Processing
6.3  Full TIP system operational o oL The full POCL TIP (Transaction Information Processing) system operalional
8.4 Reference data project - " poct | Reference data includes locations and contact data for all Post Offices. The full
: : :scope of what is required has not yet been defined

e_vii_2.mpp Page E7 of 10
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D Task Name

7.0 GROUP G: PATHWAY RELEASES (excluding IGL and Pilot)
7.1 National roll out (PW release 1) .

7.1.1 g?atﬁWay Release 1 ready for UAT

7.2 National rolf out (PW reiease 2)

721 Define user requirements

7.22  Monitor and support Pathway development

[ Org. [ Resp. lActivity Description’

PW

PDA

'Pathway Release 2 system development
724 ?athwéy Rie@asé 2 ;ysteiﬁ test

725 5‘s:amy‘éa¢assé ready for UAT
7.26 User acceptance test

7.27 |Pathway Release 2 operational

7.3 National rofl out (PW release 3)

7.3.1 | Define user requirements

732  Monilorand support Pathway development

PW "iPathway system development of release 2

H Paihway sys‘iem' test of Pathway release 2

 Pathway release 2 ready for User Acceptance Testing

PDA i Define user (BA, S8A, POCL) requirements for Pathway release 3

PDA

Monitor and support Pathway development of release 3 prior to testing

a vif 2mpp
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APPENDIX E - ACTIVITY DESCRIPTIONS
jing Task Name Org. Resp.  {Activity Description
7.3.3 : Pathway Release 3 system development PW Pathway system development of release 3
ease 3 system lest PW Ipathway system test of Pathway release 3 i
7.35 Pathway Release 3 ready for UAT PW :Pathway release 3 ready for User Acceptance Testing
7.36 guéé}' acceptancetest T o i'(jéé} acceptance test of Pathway release 3 ’ T
iipamway Release 3 operational Pathway release 3 operational, including re-engineersd/new POCL products
. National roll out (PW release 4) ’
7.4.1 ;De&ne user requirements. " PDA " | Define user (BA, SSA, POCL) requirements for Pathway refease 4
7.4.2 EMonftor and support Pathway development PDA EMmitm and suppor.f Pathway development of release 4 prior to testing
7.43 Pathway Release 4 system development ” PW {Pathway system development of release 4 T B
7.4.4 \Pathway Releaso 4 system fest PW hway system test of Pathway rslease 4
Pathway Release 4 ready for UAT CPW | Pathway release 4 ready for User Acceptance Testing
7.48 ?User acceptance test PDA i.;ser acceptance test of Pathway release 4
747 fPalhway Release 4 operational POCL Pathway release 4 operational, including re-engineered/new POCL. products

a_vii_2mpp
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APPENDIX E - ACTIVITY DESCRIPTIONS
1D Task Name I Qrg. i Resp. | Activity Description
8.0 iGROUP H: PDA PROGRAMME SUPPORT ! i The ongoing activities of the PDA in support of the programme.
81 ontract finalisation 7777 PDA | Kelsey . Aithough crilical 1o the project, from a contractual paint of view, these aclivities
. ; .donot generally produce a deliverable to the customer in terms of technical, roli

. ; ! :out ¢r business product.
8.2 -Business cases PDA | Riley Preparation of business cases and accounting processes and review of cases in
ithe fight of the proposed roli out plans

83  Projectprocesses/ofice ~ PDA : Robinson ;Setling up the project support processes, as normally carried out by a Project
| i :Office (change control, issue management, filing and documentation, etc)

8.4  Communications S " PDA bugaéfe Agl-»‘;lahs for communication with the four main areas: BA custc;mers;'
H BA/SSA/POCL staff; internal to the project; Government

85  Productmanagement 77 PDA ! Meagher :The management of suppliers and intemal project customers 1o define, deliver
{and test the project products

8.6 Fraud sirategy and plan PDA | Lewis : Defining and reviewing all aspects of the project to ensure that the exposure to

. | {fraud is controlled.
8.7 Design Authority " PDA Godeseth [To advise about teasibility and long-term strategic compatibility of the technical
. i :solutions proposed .
8.8 ;Servic-eﬂﬂevels e e PDA "McNiven | To clariff/ and en‘sﬁre'é‘éé)ﬁ&bfe}:{éﬁérive and consistent set of service levels

Define and agree Card Management pracesses and associaled documentation
Hor IGL and full service. Also produce business models

5 Cardf:nanagement e e S

{Define and agree the lesting strategy. Witness supplier tests and canry out

aie Testmg P
iacceptance tesis

811 |Programme Complete

i Programme completion
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Benefits Agency Programme Delivery Version 1

Post Office Counters Ltd Authority (PDA)

Social Security Agency {NI) MASTER PLAN i€ August 1986

APPENDIX F -~ ASSUMPTIONS

Assumption Description

Number

1 Batch Interface Spec (V6) is valid for all CAPS
releases.

2 Implementation of additional BA Benefit
Payments does not require changes to Pathway
systems or training of PO staff (except where
specifically identified).

3 CAPS delivery schedules are achieved such that
live operation can commence as follows; Rel 1:
20 September 96; Rel 2: 16 December 96; Rel 3:
6 April 199%7; Rel 4, September 1997; Rel 5:
January 1998. ©No other releases are foreseen
or planned for within the programme.

4 The BA are able to resolve the conflicts over
priority of access to the EDS systems {the CAPS
systems provider) at weekends for testing and
data conversion.

5 The BA will carry out special procedures to
ensure the convergence of Pension & ChB Payee
details to Personal Details Computer System
{(PDCS) for Pension systems process testing to
start in March 97.

6 CAPS System redevelopment under the BA Change
Programme doesn’t change the interfaces and
that all necessary redevelopment of the BA
feeder systems will be completed in time for
the roll-out

7 The ‘on line’ authorisation and card stop
systems will be designed within timescales such
that they do not impact on earlier interfaces
and card procedures.

8 POCL will define and prioritise the re-

engineering of their current products by August

Page F1 of 4
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Benefits Agency Programme Delivery Version 1
rost Office Counters Ltd Authority {PDA)
Social Security Agency (NI} MASTER PLAN 16 August 1996

10

11

12

13

14

15

16

17

1996. First product specifications completed
by December 96 to be incorporated in the
October 1997 Pathway release.

Either TIP is available for the start of the
national roll-out in June 1997 or the printing
and re-keying of reports is accepted by BA and
POCL.

POCL will have a system acceptable to BA for
reconciling card payments by the live trials

In addition to BES; OBCS, EPOS and Automated
Payment (except for SMART card/key handling)
are included in Release 1.

The frequency of Pathway software releases will
be not more than two per vear after initial
releases in December 1996 and October 1897.

All SSA benefits, including ChB (by January
1598), are identical to the Great Britain
systems.

The Functiconal Spec agreed on 30 June 1996
contains sufficient detail to allow development
to continue.

Initial Go Live with Child Benefit is limited
to 10 Post Offices.

The full introduction of PSCS/INCAP and IS/JSA
will be preceded by a Limited Go Live of
between 1 and 3 months limited to 10 Post
Offices.

There will be no Limited Go Live for the
introduction of FAMC/ETU/DWA and DLA/AA.

Once CAPS Release 2 is implemented (Jan 97)
then the BA will not be a constraint on the
rate of roll-out providing adequate notice of
plans is given.

The roll-out will start with large conurbations

and leave inside the M25 until the latter half
of the roll-out.

Page F2 of 4
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Benefits Agency Programme Delivery
post Office Counters Ltd

Social Security Agency [NI) MASTER PLAN 16 August 1996

Authority (PDA}

Versicn 1

18

19

21

22

23

25

26

Six weeks of installation will be lost due to
Christmas 1997 and installation will be
completed by mid November 1998.

There will be a gradual ramp up in rate of
roll-out after the initial trials, increasing
to the target rate of 300 POs per week after,
say, 12 weeks, achieved by up to 7 teams
working in separate PO regions.

PO Regions will be able to cope with levels of
work generated by up to 60 POs being rolled out
per week in each region.

POCL back office and CAPS back office
{(including EDS/ITS PO table building etc) can
cope with 300 POs per week.

OBCS will not affect roll-out strategy.

The roll-out schedule will allow commercial
action to combat Cashstop.

POCL reference data can be prepared manually to
meet the needs of the Initial Go Live.

The SSA will, in general, rely on the PDA team
for their Government and other communications.
However, they will maintain their own parallel
communication stream into the NI Ministers for
use as appropriate. All customer
communications, including PUNs and forms, will
be received by the SSA to allow changes to
reflect the different Agency name,
organisations, legislative references etc.

Any help desks supporting the SSA will have
slightly modified procedures for SSA callg,
reflecting their organisation and different
terminology and forms. The SSA will review the
procedures manual and identify any changes
required to reflect these differences.

The SSA will follow the Great Britain {(GB) card
procedures.

The S$5A will accept whatever account

Page F3 of 4
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Benefits Agency Programme Delivery Version 1
Post Office Counters Ltd Authority (PDA}
Social Security Agency (NI) MASTER PLAN 16 August 1996

27

28

29

30

31

32

33

reconciliation mechanism is agreed between BA
and POCL.

The project plans are unaffected by the
potential privatisation of the ChB Agency.

CAPS system functionality: Rel 1: capacity
limited to 1500 ChB payees by dependence on
manual procedures; Rel 2: dependence on manual
procedures removed, but only one benefit; Rel
3: supports multiple benefits; Rel 4: on-line
interface implemented, allowing IS & JSA to be
implemented; Rel 5: clears remaining clerical
payvees

23 September 96 and 21 October 96 dates are set
in stone

The BA Business Plan assumes 200 POs per week
implementing ChB from 1 January 97, failure to
meet thig will impact on the financial benefits

The SSA will implement payment of each benefit
by card either in parallel with the BA or
after. The roll-out of benefits will be
carried out in the same way as within the BA,
despite the differences in size and benefit
administration

Cards and customer documents will all be made
available for the SSA to review in sufficient
time for them to be customised and produced for
the roll-out

The NI POs will all be brought live in a single
hit over a period of approximately six weeks.
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Benefits Agency Programme Delivery Version 1
Post Office Counters Ltd Authoricy (PDA)
Social Security Agency (NI) MASTER PLAN 16 August 19%6

APPENDIX G - HANDSHAKE MILESTONES

The attached set of handshake milestones representg a set of
‘medium’ level handshake milestones agreed between Pathway and
the PDA. Further work is required to complete the list and
verify the detail from sub-ordinate plans as these are
developed. The precise status of the past dates is being
verified.

The list also requires the addition of the PDA responses to the
Pathway outputs.

This is scheduled for Version 2

Page Gl of 4
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Bapefits Agency ProgrammeDelivery
Past Office Counters Ltd Authority (PDA)
Social Security Agency (NI) MASTER PLAN

Version 1

16 August 1996

AFPPENDIX G - PATHWAY / PDA HANDSHARE MILESTONES

Description Date Handshake PW Comments
From TO Ref

Issue Pathway Stage Management Plan for 15/708/96 PDA PW 1.1.4

Release 1

Finalise and agree Pathway procedures on 06/09/56 Py PDA 1.3

Risk/Fraud/Crisis Management

Finalise and agree Pathway procedures on 31712796 P PDA 1.4

Quality/Process Management

Finalise and agree Pathway procedures on 31/08/36 P PDA 1.5

Security Fbtwqb,

Final BA/POCL Contract Negotiations 12/08/96 PDA PW 1.7

Finalise and agree Pathway Customer 15701797 Py PDA .9

Procedures

Create &% Agree Audit Trail Requirements 28/06/36 PW PDA 1.12.4

Define & Agree Testing Strategy (Release |01/08/56 P PDA 1.12.23

1) .

Contractual Agreement with DSS for CAPS 04/09/96 PW DSS 1.12.30

Interface Service

Pathway Produce details of Release 1 31/C7/36 PW PDA

Functionality

Develop PAS & CMS inktegration test scripts |30/08/96 PW PDA 2.3.5

{(Release 1}

EPOSS - Review functional specification 09/09/86 Py PDA 4.1.6

EPOSS - Review stock functional P PDA 4.1.7

specification

EPOSS - Procedures approved 21/03/97 oW PDA 4.2

I Hardware - Definition {R1l) Agreed 19/07/86 Py PDA 6.1.3

G_V1F_2.XLS
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Benefits Agency ProgrammeDelivery Vergion 1
Post QOffice Counters Ltd Authority (PDA)
Social Security Agency (NI) MASTER PLAN 16 August 1996
APPENDIX G -~ PATHWAY / PDA HANDSHAKE MILESTONES
Description Date Handshake PW Conment s
From To Ref
:7 Counter Applications - Definition Agreed PW PDA
*
/U [Counter Applications - Unit Test 28/10/96 PW PDA 7.5
oY [BES - Definition Agreed 22/05/96 PDA PW 10.1.1
« |BES - Procedures documented and agreed 30/12/96 Pw PDA 10.2
v BES - Approve detailed reguirements 27/06/96 PW PDA 10.3.2
uv¥ [Cards - Definition 01/04/97 |pW BDA  |11.1
7] Cards - Design (inc. Temp. Tokens, PUNs 06/09/96 PW PDA 11.3
* and Mandates)
> |Cards roll-out. BA/POCL Provide Live Trial PDA PW 11.4.1
* [Customer Data (Release 1)
V/_Establish Joint IC {Smart Card) Pilct Team|{20/11/96 PDA PwW 11.6.1
Help Desks ~ Procedures finalised and 12/09/96 PW PDA 12.2.9
4 agreed
(- Help Desks - Implementation (ready for 15/01/97 PW PDA 12.6.8
2Y 1Eull service)
_§;7 System & Integration - Integration Testing PW PDA 13.2
® iComplete
h/,B?stem & Integration -~ Performance Testing |[31/12/96 Py PDA 13.3
System & Integrabion - Sign off URT repori |01/04/97 PDA PW 13.4.4
e et T«
—~lStart Live Trials 02/04/97 W PDA 13.5.5
Complete Live Trials (Release 1) 24/06/97 PW PDA 13.5.5
9 Complete Configure & Install Trial Sites g1/04/97 PW PDA 13.6.8
L

GVIF, 2.XLS
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Benefits Agency ProgrammeDelivery Version 1
Post Office Counters Ltd Authority (PDA)
Social Security Agency (NI) MASTER PLAN 16 Rugust 1996
APPENDIX G - PATHWAY / PDA HANDSHAKE MILESTONES
Description Date Handshake PW Comments
From To Ref
CI Rollout - Comence Post Office site 30/04/97 PW PDA 14.5.9
surveys
. |¢T Rollout - Complete Post Cifice site 12/08/98  |PW PDA 14.5.9
“lsurveys
—JCI Rollout - Start to Deliver & Install 25/06/97 PW PDA 14.5.20
T Counter System on sites
CI Rellout - Completion of counter system {07/10/97 Pw PDA 14.5.20
—2|installation
i~ |Agree migration approaches to Clients with [25/09/96 PDA PW 14.6.4
POCL
«|Agree Migration Plans with BA / POCL 22/10/96 PDA PW 14.6.13 .
« IBA/POCL Agree National Roll-0Qub Plan 30/08/96 PDA PW 14.7 473
v |Training - Definition 05/09/96  |PDA PW 15.1, 2 § %
Training - Release 1 Courseware Acceptance |28/02/97 PW PDA 15.6
-
~—=tCommence Training - POCL 24/06/87 PW PDA 15.10.6
—= [Commence Training - BA 05/12/96 PW PDA 15.10.7
—3|Agree management of change programme PDA PW
~>1Define Public Awareness Programme 20/09/96  iPw PDA 17.3. | &
‘- Commence Public Awareness Program 23/04/97 PW PDA 17.1.5%
@ \[TIp Integration Architecture Agreed PDA PW
Sz TIP Interface Specification Agreed pDA PW
... |Reference Data Integration Architecture PDA PW
UY lagreed
&‘A Reference Data Interface Specifications PDA PW
Agreed
G_VIF_2.XUS Page G4 of 4



Creating Business Advantage

PA Consulting Group is the leading international
management and technology consultancy. We work with
clients in indusiry, commerce and government to manage
complex change and to create business advantage through:

» cnhancing strategic thinking

+ raising short-term performance

« using information effectively

« harnessing the power of technology

» achieving sustained customer satisfaction

s realising the potential of people

Located in 50 offices and 20 countries, our over 2000
employees are of the higbgest calibre. Each of our consultants
is at the forefront of his or her own field. PA combines a
unique breadth of specialist expertise with the experience of

working in truly interdisciplinary teams ¢ address key
business issues. ,

PA’s success is based on our commitment to the creation of
lasting business advantage for our clients.

FUJO0119563
FUJ00119563



