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This document sets out the Master Plan for the delivery of 
the PDA programme. It brings together the activities o: 

the BA, SSA, POCL and Pathway and covers the timescale up 

I to completion of the programme in 1999. 

The objectives of this plan are to: 

.1 « integrate at the high level the activities of all 
parties. Each activity on the plan will be supported by 
a lower level sub-ordinate plan 

• communicate key information on the status of the 
programme regarding scope, implementation approach, 
responsibilities and timescales 

• clarify uncertainties and communicate their status 

a to provide the framework for ongoing management 
(monitoring, reporting and control). 

The plan will be updated as required, initially this is 
expected to be monthly. 

1.2 Status 

This version of the plan was agreed by the PDA Board on 
13 August for sign-off and general release. The changes 
requested by the Board have been incorporated. It is 
signed-off on the basis that the following have yet to be 
addressed: 

I
s the target dates are those which all the parties are 

endeavouring to meet even where they may be different 
from the baseline dates. it is intended that when change 
control is introduced the baseline dates will be changed 
formally 

I
s the roll out programme has yet to be agreed. The 
proposed roll out strategy has been approved by the 
Board in principle and Pathway are to submit a detailed 
plan. when this is received and agreed the roll-out plan 
can be baselined 

I 
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* the duration for Release 1 UAT is two months and assumes 

the provision of a model office test environment 

dedicated to the PDA from 1 November. This too is being 

discussed together with other aspects required to 

achieve this duration 

• it has not been possible to yet ascertain the 

intermediate milestones for all the strategic 

milestones. These will be added when determined. 
Similarly, as all the sub-ordinate plans are not in 

place all interrelationships and the full set of 

handshake milestones cannot yet be determined 

• resourcing has to be applied and is dependent on the 

development of sub-ordinate plans 

• the POCL systems migration and testing plan has to be 

developed 

• contingency plans have to be developed. 

The sign off means: 

• commitment to work toward and achieve the (target) dates 

on the basis that they will be endorsed by change 

control (as appropriate in due course) 

• commitment to develop sub-ordinate plans in line with 
the Master Plan 

• baselining the business cases on the basis of the Master 

Plan 

• proceeding on the basis set-out in the Master Plan. 

• • r 

In preparing the plan we have sought to minimise 
duplication with other documents. The plan should 

therefore be read in conjunction with the following: 

• Project Initiation Document for definition of programme 
objectives, responsibilities and business risks 

• Pathway Contract for the contractual definition of 
deliverables and responsibilities 

Page 2 of 15 
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• Business Cases for the key assumptions on what the 
programme will deliver and at what cost in delivering 
the required benefits 

• Functional Specification for the description of what 
will be included in the Pathway Service for Release 1. , 

1.4 Terminology 

Terminology varies across the programme (sponsors and 

service provider). Appendix. A provides a list of 

suggested terms for universal use and which are used 

throughout this plan. 

Please note that, throughout the document, where square 

brackets [] are used this denotes that the data inside the 

brackets has to be confirmed. 
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2. STRATEGIC MILESTONES 

2.3. List of Strategic Milestones 

The plan is designed to achieve the Strategic Milestones 

and tarcet dates listed below which are described in 

detail in Appendix B. The intermediate milestones by which 

achievement will be monitored are listed in Appendix C. 

SM Description Target Date Source 

Al One office automated 23 September 1996 Step 1 plan 

for restricted ChB 

payment by card 

A2 Ten offices automated 21 October 1996 

for restricted ChB 

payment by card 

El first of 200 pilot Post 3 March 1997 PDA Board Paper 

offices live and 

available for customer 

use and wthEPOSS, 

APS, and OBCS 

functionality 

B2 all 200 pilot Post 6 April• 1997 

Offices live and 

available for customer 

use 

Cl first national roll out 2 June 1997 

Post Office live and 

available for customer 

use 

C2 5,000 Post Offices tbd tbd 

automated 

C3 10,000 Post Offices tbd 
automated 

C4 15,000 Post Offices tbd 

automated 

FUJO0119563 
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SM Description Target Date Source 

C99 all Post Offices mid November 1998 PDA Board Paper 

automated 

Cl first NI Post Office August 1997 SSA plan and 
live and available for discussions 

customer use 

D2 all (-670) NI Post September 1997 
Offices live and 

available for customer 
use 

D3 PSCS /Tncryap first card September 1997 

payment by normal 
renewal cycle in NI 

(SSA) 

D4 AA/DLA first card September 1997 
payment by normal 
renewal cycle in NI (SA 

and SSA) 

D5 FamC/DWA/ETU first card November 1997 

payment by normal 

renewal cycle in NI 
(SSA) 

D6 IS/JSA/ChB first card January 1998 
payment by normal 

renewal cycle in NI 
(SSA) 

07 SF first card payment 5 January 1998 
by normal renewal cycle 
and start of LGL in NI 

(BA and SSA) 

D8 Clerical Benefits first 23 February 1998 
card payment by normal 

renewal cycle and start 

of LGL in NI (BA and 
SSA) 
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SM Description Target Date Source 

I 
D99 All SSA customers and tbd 

benefits can be paid. by 
card 

El (Child Benefit by normal 20 January 1997 CAPS plan and 

renewal cycle (non- correspondence 

selected customers) 

(BA) 

E2 PSCS/Incap first card 12 May 1997 

payment by normal 

renewal cycle and start 

of a three month LGL 

(BA) 

E3 FamC/DWA/ETU first card mid June 1997 

payment by normal 
renewal cycle (BA) 

E4 AA/DLA first card early September CAPS plan and 

payment by normal 1997 correspondence 

renewal cycle (BA and 

SSA) 

E5 IS/JSA first card October 1997 
payment by normal 

renewal cycle and start 

of a three month LGL 

(BA) 

E6 SF/WarP first card 5 January 1998 

payment by normal 

renewal cycle and start 

of LGL (BA and SSA) 

E7 Clerical Benefits first 23 February 1998 
card payment by normal 

renewal cycle and start 

of LGL (BA and SSA) 

E99 All customers and May 1999 Derived from 
benefits can be paid by CAPS dates 

card (BA and SSA) 

I 

I 
I 
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SM Description Target Date Source 

F1 full TIP system 2 June 1997 tba 

operational 

01 Pathway Release 1 ready 31 December 1996 Pathway 

for user acceptance contract 

testing 

G2 PW Release 2 October 1997 tba 
operational 

G3 PW Release 3 April 1998 
operational 

G4 PW Release 4 October 1998 

operational 

H99 Programme complete May 1999 
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2.2 Strategic Milestone Relationships 

GROUP A: INITIAL G0 LIVE 

t PD I9 PD a Laan1 --~--
a ICmated aetomaied 

Cu fls+r~Dleb for r Card 
Chq~ tr NPG y H C^B oy Gard a Ch$by card 

by

{ (nan•spleCtpd Daltl Ot Mile k fen 

Mllaaled 

! f ~ ,}*tusl9mpral 

Dl SCfiPtiun 

Unique mmalleme JlUmgef— an 
GROUP d: PILOT 

;"St rd ?00 A'!. . C PiIDf 
PILL PUS : val PQS IIve alt 

E aver Ole ab1 table for 
Cn,7am@I ` .tl510mE~ ~tL! 
us Se 

GROUP C: MAINLAND Fi1,: nauc at sea 'O 19.999 Poel tS.g94 POs F AliPDs 
PE) ROLLOUT ot:-. Ruinmalab tatdaafed autdmatsd autemsl,d 

GROUP D: NI PD ANC 
SSA BENEFIT ROLLOUT 

GROUP E: 8A 
BENEFIT ROLLOUT 

Ctrs by NRc 
(n0 nalecten 

t 4;'r,bmai,~ 

aba ileol, for 
IS10ma1 USI 

Tie ITPC 51 III P 
fu and Ton and 

EYa abls n 
to Srlme' 

enAilable!nn 
euatdmef nee 

Po""1'111111 
1=CP Dy NRG ( 

FamCIRWJAI I S!!$dtC t,B All SSA 
ETU FTP by j ny NRC in .tit to slgbll rs 

In NI '. 255) NRG is NI (SSA) x11 nerefirl 
(SRAH I can ee 9a1d 9 

card 

AAPDLA FCP 
by NRC In NI 
(BA & $&A( 

PSC t :r .p..... I arG/C WA AAfDLA FCP~ I S: aA FRCP 
t'CF t! IR.. 

/ 7„ FCF Ty by NRC i ^( RTC sly 
anA;.arit-) .i NP;, fTo) j )BA a SSA ( 1111-1 111 5 3 
011010 6L  

( 1 
moron (GL 
(3A) 

GROUPF: POOL 
DEVELOPMENTS 

Fuu yaP 
system 

operaUonai 

Junes 

GROUP G: PW 

RELEASES 

Pathway 
Release t 

folly or VAT 

GROUP H: PDA 

PROGRAMME SUPPORT 

Plmway. 
Release 2 
00., I lh 00al 
,faaty for 
VAT Jun! 

10171 

SR PCP by t CMfital 
NRC 102 t 15nnelilt FCP 

,tart bf LGL I by NRC & 
Ir AI !EA S s1Nr1. of LGL 

5551 (BA & 5583 

P CloIRal E 511 CCRIgmOSS 
C 'y NRC 3e 811121 FCP and uanefils 
00 SlurS 91  

by "Re and ten b9 Pa id b.. 
LGU IRA d f SINI Al LGL care 

SSA) 3850 SSA( 815 SSA) 

Pathway Path wai 
Releas! + I a 
a{le-arina at nye'rl .arse 
(sally lcr a. (54105 for 25 
VAT Cal dune 1111; 
r37 

Pebgeamme 
ComPlaia 

The relationships between the milestones and the plan 
activities are set out in 3.1 below. 
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1 
3. THE ST PWN

1 
3.1 Elan Structure 

The plan has been structured with three principles in 

1 mind; 

1. The work (and the plan) divides into the eight groups 
set out in section 2.2. 

Group A - Initial go live which summarises the 
intermediate milestones and activities leading to the 
IGL strategic milestones (Al and A2) 

Group B - Pilot which summarises the intermediate 
milestones and activities leading to the Pilot 
strategic milestones (B1 and B2) 

Group C - Mainland PO roll-out which summarises the 
roll-out of automation into offices; this is not 
(strictly) dependent on product development (Cl-C99) -

Group D - NI P0 and SSA benefit roll-out which 
summarises the roll-out of automation into Ni POs 
(D1-D99). In NI all offices are automated when the 
products are delivered and the migration taken place 
over the period shown. Milestones D4, D7 and D8 
replicate the milestones E4, E6 and E7 respectively, 
as they denote when these benefits become available 
within Northern Ireland, 

Group E - BA benefit roll-out which summarises the 
delivery of BA benefits with the key intermediate 
milestones, when defined (E1-E99) 

Group F - POCL developments which covers the PQCL AP 
migration and settlement projects. (Fl) 

Group G - Pathway releases which sets out the 
operational dates for Pathway releases 1 to 4 (G1-G4) 

Group H - PDA Programme support which summarises the 
PDA support activities (which will have sub-ordinate 
plans) leading to the 'progra.x-nrne complete' strategic 
milestone (H99) when all benefits can be paid 
electronically and all POOL current products are re-
engineered, as appropriate. 
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2. Each activity on the Master Plan shall be the 
responsibility of a single person and be supported by 

a sub-ordinate plan (or plans). This will form the 

process for ongoing management review and reporting. 

3. For activities on the plan of more than three months 
duration the imminent intermediate milestones will be 
included for reporting purposes. 
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1 
1 
1 

3.2 Plan Summary 

The overview plan is presented in Appendix D, with the 
descriptions of the activities in Appendix E. The plan is 
summarised in the diagram overleaf. Resourcing has not 
yet been applied to the plans. 

Preparatory activities: 
1GL 
Pilot rollout 
National rollout 

CRP releases: IOL FS Multiple Online 
(live fox card Cht Ch& benefits interface Clerical 

issue}

Pathway release&: 
Uive for card ITi

_ 

c '' 
tit' s 

Tots$ no. of 
Poet Offices 
automated: 

S N Q 1 F :.1d A M 1 / A ON L7 
Products 1496 397 
and rollout: 

Ch8 (re trcted?

C:-1'. inon. e:al.e.r.tFir c;s:.or rs}

pt?:--r Tncnp iSA 
9

ro y 
Fa_'^.1C i ETtl i nsa (BA)

AA i DLA BA & SSA( 

PSCS I incep (SSA}

POCK: (Pathway release 2) products. 2 

IS / JSA (BA) 

F 
99& 1 M 

#zsefth urti 
O N t/ J MA 

I ;999

__ ' E74QA 1 E'€'tl (S5A7 

~' 1 WarP iBA & SSAI 

1S J JSA i ChB (Ss"A} 

Clerical benefits (BA & SSA)

POCL {PaLbway release 3) products "e

POCL (Pathway release 4) products

All BA and SSA customers and benefits can he paid by card 
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The responsibilities for the activities on the plan are 

identified on the Gantt Chart and also the Activity 

Descriptions. 

Responsibilities are defined in detail in the PID which 

will be updated by the PDA as required. At a high level 

the responsibilities of the parties are: 

BA 

• to deliver the CAPS systems on time and meeting the 
requirements in the interface specification (feeds, 
responses etc) 

• to upgrade the functionality of equipment in BA offices 
and centres, introduce new processes and train staff 
appropriately 

+ to ensure customer data is migrated in a timely manner 
to be fed to Pathway. 

* to provide the TIP system in time for national roll-out, 
preceded by manual systems or an appropriate prototype 
for IGL and the pilot 

• to provide reference data in a timely manner to meet the 
roll-out programme 

• to make staff available for training 

• to edit, print and distribute appropriate Post Office 
procedures 

• to manage data links with client systems ensuring feeds 
operate satisfactorily 

• to specify re-engineered, and new, products for Pathway 
to implement. 

+ to upgrade the functionality of equipment in district 
offices, introduce new processes and train staff 
appropriately 

I 
I 
I 
I 
LI 
1 
I 
I 

I 
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• to ensure customer data is migrated in a timely manner 

to be fed to Pathway 

Pathway 

To provide the service as set out and defined in the 
contract and in particular 

• to develop, test, implement, operate and maintain the 
service 

• to install equipment in Post Offices, write procedures 
and train staff to meet the roll-out programme 

0 to produce cards and manage all customer communications. 

UM

• to achieve overall management and co-ordination of the 
programme to ensure the business case is met 

• to monitor the development of the system to assure 
satisfactory performance and that the service is Bally 
secure 

+ to co-ordinate the user requirements and sign these off 
on behalf of the BA, SSA and POCL 

* to manage the Pathway contract 

• to oversee Pathway testing (functional, performance and 
security) and conduct end to end tests. To provide a 
model test office with the full range of Post Office 
equipment. 

3.4 Plan Assumptions 

In preparing the plan a number of assumptions have been 
made. These are set out in Appendix F with the key ones 
being: 

• that the CAPS programme is able to meet the expected 
dates for Pensions which is due at the start of the 
national roll-out. The business case is highly 
sensitive to the dates of pensions and IS/JSA combined 
with the number of Post Offices automated 

I 
Ii' 
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• stability of the interface spec (v6) for all future CAPS 

releases. CAPS developments will not require changes to 

the Pathway software 

• POCL will have systems acceptable to BA and other 

clients for reconciliation and settlement allowing both 

the pilot and national roll-out to proceed 
satisfactorily 

• that the POCL migration plan will maintain a seamless 

service to the AP clients allowing the best reaction to 

Cashstop, It is expected that POCL will, however, take 
additional measures 

• roll-out can ramp up to [300] offices per week total and 

60 offices per week in any P0CL region. 

The plan is constrained by a number of factors. The key 
constraints are: 

• SSA require all Ciro Payments to be transferred to card 
by 31 March 1996 

• Post Office roll-out must not disrupt POCL business 
during the busiest trading period from mid November to 
the end December 

• PSCS and Incapacity Benefit will not be rolled-out 
before the next election. It has been stated that the 
Government would not risk upsetting pensioners in the 
run-up to an election. Clearly, if the Government does 
not call the election until the last possible date then 
the programme will be delayed. 

The programme has few external dependencies. The primary 
one is government policy and other political decisions or 
priorities which may affect the direction or speed of the 
programme. 

The SSA are dependent on ITSA completing activities by 
particular dates, as identified in the SSA plan 

I 
I 
n 
U 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

1 
I 
I 
I 

Page 14 of 15 



FUJO0119563 

FUJO0119563 

LI 
C 
I 
LI

u 

0 
Li 
Li

n 

I 

F] 

I 

I 
fl 
I 
LI 

Benefits Agency Programme Delivery I Version 1 

Post office Counters Ltd Authority (PDA) 

Social Security Agency (NI) MASTER PLAN 16 August 1996 

The major dependencies between parties are identified as 

handshake milestones in Appendix G and give the date for 

the provider/recipient handover. 

other dependencies are built into the Gantt chart and are 

included in the sub-plans. The routine planning review 

process will develop the plans such that dependencies are 

well understood and communicated to the responsible 

parties by the programme management process. 

3.7 Business Risks 

The business risks are described in the PID and are no: 

repeated here. It may be appropriate at a later stage to 

transfer them to this document. 

The FDA organisation is defined in the tlC together with 

the responsibilities. The supplier/sponsor organisation 

is the responsibility of that supplier/spcnsor. 

3.9 Programme Resourcing 

The PDA resourcing is defined in the P7D together with the 

responsibilities. The supplier/sponsor resourcing is the 

responsibility of that supplier/sponsor. 
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TERM: DEFINITION: 

AA: Attendance Allowance 

APS: Automated Payment Systems (POOL system 
for bill prepayment) 

CBC: Child Benefit Centre (Washington) 

ChB: Child Benefit 

CMS: Card Management System 

CPCS: The CAPS Customer Payment Computer System 

CTP: Client Transaction Processing - an 
existing POOL system to be partially 
replaced by TIP. 

DLA: Disability Living Allowance 

DNS: Department of National Savings 

DWA: Disability Working Allowance 

E2E test: The 'end to end test` is the final 
testing of the system prior to its live 
use. It is intended to prove both 
technical and business process aspects of 
the system 

EPOSS: POOL Electronic Point of Sale System 

ETU: Earnings Top Up 

FamC: Family Credit 

FCP: 'First card payment' is the date of the 
first card payment of a particular 
benefit. Note that this may be initiated 
by normal renewal cycle, manually 
Prepared entries or by a set of special 
circumstances 

Page Al of 3 
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FS: 'Full service' is when payment of a 
particular benefit by card is released
for all applicable customers 

ICA: Invalidity Care Allowance 

IGL: 'Initial go live' is the programme of 
work leading to the payment of ChB at 10 
Post Offices, starting with FCP on 23 
September 1996. This programme will 
continue until the first 10 offices are 
upgraded to the full release 
specification. It is synonymous with 
Stop 1 

IIB: Industrial Injuries Benefit 

INCAP: Incapacity Benefit 

IS: Income Support 

JSA: Job Seeker's Allowance 

LGL: 'Limited go ,hive' is the trial period for 1 
a limited release of a benefit. 

Live for Card Issue: The date when CAPS releases will issue U 
instructions to the CMS to issue live 
cards. I

National Roll-out: Making available for customer use 
automation equipment at Post Offices 
throughout the UK in accordance with the 
agreed roll-out plan. 

NRC: Normal Renewal Cycle for BA and SSA cards f 
and tokens 

OBCS. Order Book Control System 1 
Online interface: Interface required to provide fast 

updates to the PAS details allowing 
urgent card payments and stops. 

PAS: Payment Authorisation System 

Page A2 of 3 
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PDCS: Personal Details Computer System. The 
single system to which the personal 
(customer) details are to be migrated 
from the many different benefit systems 

Pilot: The bringing live of automation equipment 
and trialling of the payment of ChB and 
EPOSS, APS and OBCS functions at 200 Post 
Offices. This leads to full service 
acceptance 

PSCS: Pensions Strategy Computer System 

RFRO: `release for roll-out' is the time when 
software becomes available for global 
implementation. 

P.P. Retirement Pension 

SF: Social Fund 

Step 1: the same as initial go live' 

TIP: Transaction Information Processing, the 
planned POCL settlement and 
reconciliation system 

WarP: War Pensions 
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The Strategic Milestone Definitions that follow describe the 
required status that must be achieved, in a number of 
categories, for the milestone to have been achieved. 

The areas where then required status is defined is in the 
categories:. 

* external customers 

• products available 

• BA systems 1 • BA/SEA offices and staff 

• POCL Systems/links 
• Post Offices, staff and agents 
• Pathway system's 

• PDA 

The change column indicates whether a change in status from any 
of the preceding milestones is required for this milestone to 
be achieved. If the required status has been implemented for a 
preceding milestone then no change is required (N) for this 
milestone. If the required status appears for the first time 
in this milestone the the change is required (Y) and needs to 
be managed as part of the achievement of this milestone. The 
responsibility for actioning the change is also defined. 

The milestone definitions are an initial draft for detailed 
review by all parties (including, for instance, training 
groups) to ensure that they reflect the detailed plans 

I 
u 
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I 
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APPENDIX B - STRATEGIC MILESTONE DEFINITIONS 

MILESTONE Al 

one office automated for restricted ChB payment by card. 
First card payment by 'hand crafted procedures at one post office. Approximately 
14 selected customers. Foreign encasimients not supported. 

Visibility (highest) 
Baseline date: w/c 23 September. 1.996 Ministers 

Target date: 23 September 1996 Programme 

Preceding milestone(s): n/a 

CATEGORIES CHANGE? ESP, STATUS REOUIRED 

External customers 

Cards and tokens Y PW Final 
design of card. Temporary procedures in 

place 

Awareness Y PW Only the selected customers 
Products 

BA Y BA ChB system for limited selected customers 
POCL n/a 

BA Systems

CAPS CPCS Y BA CAPS CPCS Release 1 operational with magnetic 
media transfer as backup and on-line 'l ink to 
Pathway 

Feeder systems Y BA ChB feed to CPCS operational 
PDCS Y BA Operational with batch refresh of ChB details 

overnight 

Helpdesks Y BA To handle 'limited benefit-related enquiries 
Acc.& reconciliation Y BA Temporary system agreed and in place 

BA/SSA Offices and Staff 

Procedures Y PDA Temporary limited procedures required for CBC 
Training Y FDA CBC selected staff 

communication Y PDA Awareness in CBC and local BA offices 
POCL systems/links 

Distribution n/a 

Acc.& reconciliation Y POCL Temporary system agreed and in place 
Reference data Y POCL Manually prepared for first PO 
A? Interfaces n/a 

Post Offices, Staff and Agents 

Equipment Y PW First Post Office operational 
Procedures Y PW Developed for IGL 

Training Y PW Staff at first office trained 
Communications Y PW Awareness nationally, detail. locally 

Pathway SyStems

Host systems PAS/CMS Y PW 
f}. 

Limited functionality operational (PM Release 
supporting DES at first PO 

Other systems n/a 
Helpdesks Y PM IGL help desk to handle limited systems 

enquiries 
FDA 

Plans Y FDA Step 1 (IGL) Plan and Communications Plans 
Policies on procedures, customer selection 
and training 

Communication Y PDA (Government and within programme 
Testing & trialling Y PDA Limited release UAT tested 
Operations n/a 
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Benefits Agency Programme Delivery Version 1 

I)Post Office Counters Ltd Authority (FDA) 
ISocial Security Agency)NI) MASTER PLAN 16 August 1996 

APPENDIX B - STRATEGIC MILESTONE DEFINITIONS 

MILESTONE A2 

Ten offices automated for restricted ChB payment by card. 

Payment of Oh8 at 10 offices to a limited number of selected customers by 
normal renewal cycle 

visibility (highest) 
Baseline date; 21 October 1996 Ministers 

Target date: 21 October 1996 Programme 

Preceding milestones) : Al 

CATEGORIES CHANGE? RESP. STATUS REOCJIRED 

C 

I 

I 
[1 
Li 
I 
LI 

External customers 

Cards and tokens Y Pi^7 Complete draft issue procedures in place 
Awareness Y PW Local awareness 

Products 

BA N BA CbS system for limited selected customers 
POOL n/a 

BA Syet 

CAPS CPCS N BA CAPS CPCS Release 1 operational with magnetic 
media transfer as backup and on-line link to 
Pathway 

Feeder systems  Y BA ChB feed to CPCS operational 
PDCS Y BA Operational with batch refresh of ChB details 

overnight 

Helpdesks Y BA Expanded to handle more. benefit-related 
enquiries 

Acc.& reconciliation N BA Temporary system agreed and in place 
BAISSA Offices and Staff 

Procedures N FDA Temporary limited procedures required for CBC 

Training Y PDA CBC additional selected staff 
Communication Y PDA National awareness 

POCL Systemsllinks 

Distribution n/a 

Acc.& reconciliation N POCL Temporary system agreed and in place 
Reference data Y POCL Updated as roll-out progresses 
AP Interfaces n/a 

Post Offices, Staff and Agents 

Equipment Y PW First 10 Post Offices operational 
Procedures N PW Developed for IGL 
Training Y PW Staff at first ten POs trained 
Communications Y PW National awareness 

Pathway systems 
Host systems PASICMS PW Itimited functionality operational (PW Release 

supporting DES at all ten POs ,.. 
Other systems n/a 
Helpdesks Y PW Expanded to meet demand 

PDA 
Plans N PDA Step 1 (IGL) Plan 

~..__

Communication Y PDA Government and within programme 
Testing & trialling Y PDA Limited release fully DAT tested 
Operations ri/a 
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APPENDIX B - STRA'T'EGIC MILESTONE DEFINITIONS 

MILESTONE Bl

First of 200 pilot Poet Offices live and available for customer use, with EFOSS, AP 
and OBCS functionality 

Visibility (highest) 
Baseline date: 1 April 1997 Programme 

Target date: 3 March 1997 (tba) Programme 

Preceding milestone(). A2,El,O1 

CATEGORIES CE NGE? RESP. STATUS REQUIRED 
External customers 

Cards and tokens Y PM Final issue and release procedures in place 
Awareness Y M local awareness in pilot regions 

Products 

BA N BA Payment of 'non--selected ChB customers 
PCCL Y POOL EPOSS, APS, OBCS functionality 

BA Syst 
CAPS CPCS N BA CAPS CPCS Release 2 operational 
Feeder systems N BA Chi feed to CPCS operational 
PDCS N BA On-line dialogues operational for updates 

Helpdesks Y BA Expanded to meet demand 
Acc.& reconciliation Y BA In line with Business Continuity Processing -

~to be agreed, then implemented 
BA/SSA Offices and Staff 

Procedures N PDA CEC procedures for online dialogues 
Training N PDA CEC training for online dialogues 
Communication Y PDA Awareness nationally, details locally 

POCL Syat /links 

Distribution n/a 
_ _..' 

Acc.& reconciliation Y POCL Business Continuity Processing in place 
Reference data Y POCL Data available for first pilot post office 

and FE offices 
AP Interfaces Y POCL Migration plan (tbd) implemented as required 

Post Offices, Staff and Agents 
Equipment Y PN First pilot Post Office operational 
Procedures Y PW PW Release 1 procedures r trrr d
Training Y PW PM Release I operator training required ~, 
Communications Y PW A"dvise Post Offices affected and adjacent 

Offices, plus regional staff 
Pathway systems 

Host systems PAS/CMS Y PM Pathway Release 1 operational 
Other systems Y PW All of Pathway Release 1 operational 
Helpdesks Y PW Expanded to meet demand 

PDA 
Plans Y PDA Agreed pilot rollout, fraud, contingency, 

communications and training plans 
Communication Y PDA Communications strategy and plan agreed. 

Communications to Government and within 
programme 

Testing & trialling Y FDA Pathway Release 1 and CAPS Release 2 fully 
uAT tested 

Operations Y PDA Service level monitoring in place 
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Benefits Agency Programme Delivery
Post Office Counters Ltd Authority (PDA) 

Social Security Agency(Nl) MASTER uli'R1

APPENDIX B - STRATEGIC MILESTONE DEFINITIONS 

MILESTONE B2 

All 200 pilot Post Offices live and available for customer use 

V sib_lity (highest) 
Baseline date: n/a -

Target date: 6 April 199; (tba) Progrannu 

Preceding m.ilestons(s): P1 

CATEGORIES CHANGE? RESP. STATUS REQUIRED 

External customers 

Cards and tokens N PW Final issue and release procedures in place 
Awareness Y PW Local awareness in pilot regions 

Products 

BA 
 

N BA Payment of 'non-selected (;;'1P customers 

POCK N POCL DPOSS, AP S, OBCS functionality 

BA Systems 

CAPS CPCS N BA CAPS CPCS Release 2 operational 
Feeder systems N BA ChB feed to CPCS operational 
PDCS N BA On-line dialogues operational for apdates

Helpdesks N BA Expanded to meet demand., 
Acc_& con __: at or. N BA In line with business continuity processinc 

to be agreed, then implemented 

BA/SSA Offices and Staff 
Procedures N PDA CRC. procedures for online dialogues 
Training Y FDA CRC training for online dialogues 
Communication Y PCA 'Awareness nationally, details locally 

POOL Sys teas/links 

Distribution n/a 

Acc.& reconciliation_ Y POOL Business Continuity Processing in place 
Reference data W_m z'' POOL Updated as rollout progresses (200 offices) 
AP Interfaces N POOL Migration plan (tbd) implemented as required 

Post Offices, Staff and Agents

Equipment 

Procedures 

Y 

N 

PW 

PW 

All 2C0 pilot POs operational
PW RRelease 1 procedures xeeri U - 

Training 

Communications 

Y 

Y 

PW 

PW 

PM Release 1 operator training r suit tic  l 
Advise Post Office affected and adjacent 
Offices, plus regional staff 

Pathway systems 

Host systems PAS/CMS PW Pathwaay Release 1 operational 
Other systems N PW All of Pathway Release 1 operational 
Helpdesks N PW Expanded to meet demand 

PDA 

Plans N PDA Agreed pilot rollout, fraud, contingency, 
communications and training plans 

Co,rmunrcaticn N FDA Ongoing,'  in line wr .h communication, plan 
Testing & tri.al inch o PDA Pathway Release I and CAPS Release ": fully 

OAT -ested 

Operations PI FDA Service level monitori.nr i_n Olio_, 
__ 
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Benefits Agency Proeramme Delivery Version 1 
Post Office Counters Ltd Authority (PDA) 
Social Security Agency(NI) MASTER PLAN 16 August 1995 

MILESTONE Cl 

First national roll-out Post Office live and available for customer use 

visibility (highest) 
Baseline date: f "t 
Target date: 2 June 1997 Programme 

Preceding milestone(s): B2,E2,FI 

CATEGORIES CHANGE? RESP; STATUS REOUIRED 

External customers 

Cards and tokens N Psi Final issue and release procedures in place 
Awareness Y PW National awareness, local area more detailed 

Products 

BA N BA ChB payments and LGL for PSCS/Incap preceding 
satisfactorily 

POCL N POCI, EPOSS, APS, OBCS functionality available 
BA Systems 

CAPS CPCS N BA CAPS CPCS Release 3 operational 
Feeder systems N BA. ChB feeder system operational. PSCS special 

procedures in place 
PDCS N BA Holds ChB data, Relevant PSCS customer 

details added manually 
rUelpdesks Y BA  Expanded to meet demand 
Acc.& reconciliation Y BA Full system in place 

BA/SSA Offices and Staff 
Procedures Y PDA CAPS CPCS Release 3 procedures in place 
Training Y PDA Training in CAPS CPCS Release 3 for relevant 

staff 

Communication Y PDA National awareness, detail in affected 
offices 

POCL Systems/links 

Distribution n/a 

Acc,& reconciliation Y POCL Full TIP in place 
Reference data V POCL Automated update system operational 
AP Interfaces Y POCL Implemented in line with migration plan (tbtl) 

Post Offices, Staff and Agents 

Equipment Y PW First national Office operational 
Procedures Y PW Full procedures produced and agreed 
Training Y PW Training plan agreed, programme in place. 

First Offices trained 
Communications Y PW National awareness, local more detailed 

Pathway systems 
Host systems PAS/CMS N PW Pathway Release 1 fully operational 
Other systems n/a 

Helpdesks Y PW Expanded to meet demand 
PDA T

Plans Y PDA Agreed national roll out plan 
Communication Y FDA Government
Testing & trialling Y PDA CAPS Release 3 and Pathway Release 1 CJAT 

completed successfully 
Operations Y PDA Full service level monitoring in place 
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5enef.i.ts Agency Programme Delivery version 1 
Post Office Counters Ltd Authority (PDA} 
Social Security A.gency)NI) MASTER PLAN 16 August 1996 

I 

f' 

APPiNDIX D - STRATEGIC MILESTONE DEFINITIONS 

MILESTONE C2 

5,0005 ost ce t1 ated P V ' t s ,a

Visibility (highest) 
Baseline date: tf;ad nja 

Target date: Lib n/a 

Preceding milestone(s): Cl 

CATEGORIES CHANGE? RESP . STATUS REO'CIRED 

External customers 

Wards and tokens ~° „ PW Cards and PLR s issued ati T-aqul r.'ed 
,vrareness 

Products 

r PIAT Via general adver <<-emerll l s 

BA Systems 

CAPS CPCS n/a 

reedez systems n/a 

PDCS n/a 
Heipdesks N BA Ongoing expansion to meet demand 
AAcc.& reconCilatioi- n/a 

EA/SSA Offices and Staff 
Procedures n/a 

Training n!a 

Communication n1a 
POCL Systems/linke 

This-rihutiOn n/a 

Acc.& reconciliation n,a 

Reference data id PCCL Continually being updated 

AP Interfaces N JCL Implemented in line with migration plan 

Post Offices, Staff and Agent, 

Equipment -/ Pt"d Ongoing installation of equipment 
Procedures n/a 
Training.

--..
or training 

Communic cation with affected Post 

Pathway systems 
Host syst.ems PAS/CMt n/a 
Other systems n/a 
Helpdesks iJ P4'7 Ongoing expansion to meet demand 

PDA 

Plans _ N PLA Roll out plan 
CC nr~un_catior n/a. 
Testing & sialling n/ a 
Operations N PDA Conti.ouec monitoring of service levels 
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Benefits Agency Progxarr~re Delivery J Version 1{
Post Office Counters Ltd Authority (PDA)
Social Security Agency(NI) € MASTED P=LAN 16 August l995' 

APPENDIX E - STRATEGIC MILESTONE DEFINITIONS 

Visibility (highest) 
Baseline data: tbd n/a 

Target data. ;.2 n/a 

Preceding milestone(s): C2 

CATEGORIES CHANGE? RESP, STATUS REOUIRED 

External customers 

Cards and tokens C N PM Cares and PUNS issued as required 
Awareness Yc'j PM Via general advertisements 

Products 

POCT, i 
BA Systems 

CAPS CPCS 

n/a 

--n/a 
Feeder systems fl /5 

PLDCS n/a 
Helpcesks N BA Ongoing expansion to meet demand 
Acc.& reconciliation n/a 

EA./SSA Offices and Staff 
Procedures n/a 
Training n/a 

Corranun i.cation n/.a 
POCL Systems/links 

Distribution n/a 

Acc.& reconciliation n/a 

Reference data N POCL Continually being updated 
AP Interfaces N POCL. -Implemented in line with migration plan 

Post Offices, Staff and Agents 

Eguinment PM Ongoing installation of equipment 
Procedures 

n/a 

Training ',,J PM Continued operator training —
Communications Pty Detailed comanunication with affected Post 

Offices 

Pathway systems 
Most systems PAS,'CM5 n/a.
Other systems _;/a 
He!proesks N Prw On oinr expansion to meet demand 

PDA 

Plans N PIT. Roll out plan 
Com:LTiunic at i 0 l n- /a 
Testing & trialling n/a 
Jperat_ons N PDA Ccantrnued -on 4 toring of service level; 

I 

I 
I 

n 

I 

II 
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Benefir.g Agency Programme Delivery Version 1 
Post Office Counters Ltd Authority (PDA) 
Social Security Agency(N-) NHAS1EA PLAN 16 August 1996(

APPENDIX S - STRATEGIC MILESTONE DEFINITIONS 

e 

i 

• 

I Visibility (highesth 
Baseline date: trod n/a 

Target date: tb/I ri/a 

Preceding mi.lestoua(s): 03 

CATEGORIES CHANGE? REBP . STATUS REQUIRED 

lExternal customers 

Cards and tokens N pW jCards and PtJNs issued as required 

Awareness t'r" { PW Via general advertisements 

Products 

PtJC n/a 

BA Systems 

s C?CS n/a 

Feeder systems n/a 

PODS n/a 

Helpdesks Ongoing expansion 
to 

meet demand 
Acc,& reconciliation n/a. 

BA/SSA Offices and Staff 
Procedures n/a 
Training n/a 
Communication n/a 

POCL Systems/links 

Distribution n/a 

Acc.& reconciliation n/a

Reference data N POOL Continually being update/ 

AP Interfaces IN POOL lmplem6nted in line with migration plan 

Post Offices, Staff and Agents 

Equipment cY.- t PW Ongoing installation of equipment 
Procedures n/a 
Training PW Continued operator training 
Communications cY, t PW Detailed communication with affected Post 

Offices 

Pathway systems 

Host systems PAS/CMS n/a 
Other systems n/a 

Helpdesks N PW Ongoing expansion to meet demand 
PDA 

Plans N PDA Roll out plan 
Communication n/a. 

Testing & trialling ri/ a 
Operations N PDA Continue/ monitoring of service levels 
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Benefits Agency _'rocramne I}elivery V in 1 
Post Office Counters Ltd Authority (PDA) 
Social Security Agency (N_) MASTER PLAN 16 Aucus e _995 

APP IX B - STRATEGIC MILESTONE DEFINITIONS 1 
MILE STONE 099 

All Post Offices automated 

Visibility (highest) 
Baseline date: 31 December 1998 Ministers 
Target date: mid November 1998 Programme 

Preceding milestone(s): 04 

CATEGORIES CHANGE: RESP. STATUS REQUIRED 
External customers 

Cards and tokens N 8W Cards and PUNs issued as required 
Awareness PW 'Via general advertisements 

Products 

8A nia 
PCt4 L n ,E` a 

BA Systems 
CAPS CPCS n/a 
Feeder systems n/a 
POtS n/a 
Helpdesks Ongoing expansion to meet demand 
Acc.& reconciliation n/a 

BA/SSA Offices and Staff 
Procedures n/a 

Training 

Communication 
n/a 

n!a 
POCL Systems/links 

Distribution n/a 

ACC.& reconciliation rila 
Reference data N POOL Continually being updated 
A? Interfaces N POC-, rmplemented in line with migration plan 

Post Offices, Staff and Agents 

Equipment I eY i Ph Ongoing installation of equipment 
Procedures n/a 
Training (Y-4 Ph Continued operator training 
Communications Ph Detailed communication with affected Post 

Offices 
Pathway systems 

Host systems PAS/CMF n/a 
other systems 

ri/a 

Helpdesks N Ph Ongoing expansion to meet demand 
PDA 

Plans ti PDA Roll out plan 
Communicaticn ri/a

Testing & tria.11inci n/a
Operations i .d PDA Continued monitoring of service levels 

II 
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Benefits Agency Programme Delivery/ Version l 
Post Office Counters Ltd Authority (PDA} 
Social Security Agency(NI) N:ASTER PLAN 16 August 1996 

APPENDIX B - STRATEGIC MILESTONE DEFINITIONS 

MILESTONE Dl 

First NI Post Office live and available for customer use 

Visibility (highest) 

1 1 

r 

Baseline date: - n/a 

Target dates August 1997 Pr;'7c;rr:mmP 

Preceding milestone(s): C1 

CATEGORIES CHANGE? RESP. STATUS REQUIRED 
External customers

Cards and tokens Iv PW No cards issued in N1 for this milcs~ori• 
Awareness r PV7 None 

Products 

PA n/a 

POOL N POOL PVC Release 1 products operational.
BA Systems 

CAPS CPCS n/a 
Feeder systems n/a 
4'DCS 

—W~ 
n/a 

..~...~.. 

He:ipdesks Ala 
Acc.& reconciliation n/a

BA/SSA Offices and Staff 
Procedures n/a 
Training In/a 
Con,unication 

----------- --
POCL systems/links 

Distribution n/a 
Acc.& reconciliation n/a 

Reference data POOL:Updated to include firs: NT Post Office 
AP Interfaces -n/a 

Post Offices, Staff and Agents 

Equipment 'e P•,T 

~Pcb 
'First 111 Post Office opera.tiona1 

Procedures Customi sed for SCI 
Training ,r

PW .Training customi-;ed for PIT. First office 
trained 

Communications Y PW Detailed communication with .first Ni PO and 
awareness througout NI 

-----------------

Pathway systems 
Host systems PAS/CMS n/a 
Other systems rill 
3eipdesks ., P1. 

—

Procedures customised for N! and ongoing 
expansion to meer demand 

PDA 

Plans Y ?DA NI roll out plan agreed 
Communication n/a 

Testing & tr alling 
Operations 

n/a 

n/a 

7 
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Benefits Agency Prop isDelivery Version 
Post Office Counters Ltd Authority (PEA) 
Social Security Agency( ?I) MASTER PLAN 1- 6 August 1- 996 

APPENDIX B - STRATEGIC MILESTONE DEFINITIONS 

MILESTONE D2 

All (-670) NI Post Offices live and available for customer use 

visibility (h~giest) 

Baseline date: n/a rI/a 

Target date: September 1997 Programme 

Preceding milestone(s): 01 

CATEGORIES CHANGE? RESP. STATUS REWIRED 

External customers 

Cards and tokeza5 n,'a 

Awareness n/a 

Products 

BA n/a 

PCCL N POCL PW Release 1 products operational 

RA Systems 

CAPS CPCS n/a 

Feeder systems n/a 
P1305 n /a __-

3elpdesks 
n/a

Acc.& reconciliation n/a 

BA/SSA Offices and Staff 

Procedures n/a 
Training n/a 

Communication n/a 
POCL Systems/links 

Distribution n/a 

Acc.& reconciliation n/a-

Reference data V POOL Updated to include all Ni Post Office; 

AP Interfaces ri /a 

Post Offices, Staff and Agents 

Equipment Y PW All NI Post Offices operational 
Procedures 

_ 
n/a 

T: airing Y PW All Post Offices trained 
Communications Y Pil Detailed communication wi ,-h all Ni PGs 

Pathway systems 

Host systems PAS!CMS n/a 
Otner systems n/a 
H[elpdesks Y PW Ongoing expansion to meet demand 

---

FDA 

Plans 2N3 PD . '4I roll n_ t pl In agreed 
Corrmunica.tion T, /a 

Testing & trialline n/a

operations nla 
~_---- _ 

I 

I 

I 

I 
I 

7-.
B_VIF_6.XLS Page E12 of 33 



FUJO0119563 
FUJO0119563 

Benefits Anency° Programxne Delivery Version 1 
post Office Counters Ltd Authority (PDA) 
Social Security Agency;_NI) yAsTEP t AN 16 € 9August l 5 

r • sr 

MILESTONE D3 

PSCS/Incap first card payment by normal renewal cycle in NI (SSA) 

Visibility (highest) 
Baseline date: n,'a 

Target elates September 1997 Programme 

Preceding milestone(s): Dl, i32 

CATEGORIES CHANGE? RESP. STATUS REQUIRED 

External customers 

Cards and tokens Y r`G7 NI card and PUN des gns a< rF eM and issued to 
!init.ial customers 

Awareness Y PS•v INT targetted awareness , derail to affected 
customers 

Products 

BA N Bpi PSCS Incap LOL sucessful `y completed 

POCL n $ •t er

BA Systems 

CAPS CPCS N FA CAPS CPCS Release 3 operational 
Feeder systems N BA PSCS/Incap feeder operational 
PDCS N BA PDCS includes all'NI PSCS/Incap customers 
Helpclesks Y DA NI customised procedures in place 
Acc.& reconciliation N BA Full agreed system• in place 

Bea/SSA Offices and Staff 
Procedures = PDA JNI customised procedures in place 
"training J Y 

--- 
PDA NI eustor^ised 'raininc 

Communication PDA Awareness to all SSA staff and offices; and 
deter=1 to PSCS administrative centres and 
affected local offices 

POCL 
Systems/links 

Distribution n/a - 

.....~.......~..... 

Paco.& reconcilia_ion N POCL Full TIP system in place 

Reference data N POCL PSCS/Incap data included 

AP Interfaces n/a 

Post Offices, Staff and Agents 

Equipment N PW First NI Post Office operatrona' 
Procedures 
Training 

Y PW 
N Pt •d 

NI customised procedures for PES 
Training completed for operational PGs 

Communications Y PW Awareness to ay.i NI POs 
Pathway systems 

Host systems PAS/CMS Pt° release 1 operational 
Other systems nia 
Help desks V ?tl NI customised procedures 

PDA
Plans n/a 
Communication ?. V 

SSAi 
PDA

NI Government 

Testing & trialling N PEACF PS P~1 eac.e 3 a: yyd Path* av Release 1 LSAT 
comply* c suc^es~fully 

Operations n,a 
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Benefits Agency Programme Del i very Version 1 
Post Office Counters Ltd Authority (PDA) 
Social Security Agency (NI) MASTER PLAN i 6 August 1996 

APPENDIX B - STRATEGIC MILESTONE DEFINITIONS 1 

Visibility (h:ghe-t) 
Baseline date: early September 1997 Programme 

Target dates early September 1997 Programme 

Preceding aailestone(s)s E4 

CATEGORIES CHANGE? RESIN. STATUS REQUIRED 
External customers 

Cards and tokens N PM NI cards and PUNs issued as required 
A,;areness N PG,,' INI targetted awarenc>ss, detai? to affected 

customers 

Products 

ESA Y BA AA/DLA operational. 

BA Systems 
CAPS CPCS Y BA CAPS CPCS Release 3 operational 
Feeder systems Y BA AA/DLA feeder operational 
PDCS v BA Includes all AA/DLA customers 
Helpdesks Y BA AA/DLA support included 
Acc.& reconciliation N BA In line with business continuity processing 

to be agreed, then implemented 

BA/SSA Offices and Staff 
Procedures Y PDA Agreed and released 
Training n/a 

Communication Y PDA NI National awareness 
POCL Systems/links 

Distribution n/a 

Acc.& reconciliation N .POCL Agreed systems in place 
Reference data Y POCL Includes AA/DLA data 
AF Interfaces Y POCL Migration pier. (tbd) implemented as required 

Post Offices, Staff and Agents ~... 

_ Equipment n/a 
Procedures n/a 

Training n/a
Cona-r.:nications Y PM NI National rrtivax e-en is: 

Pathway systems 
Host systems PAS/CMS N PM Pathway Release 1 operational 
Otner systems n/a 
Helpdesks Y PM Ongoing expansion to meet demand 

PDA 
Plans n/a 

~. 

Communication Y SSA/ 
PDA 

NI Government

Testing a triallina n/a 

Operations 

0 

I, 

N 
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Benefits Agency Prograrure Delivery version 1. 
Post Office Counters Ltd Authority (PDA) 
Social Security Agericy(NI) MASTER PLAN 16 August 1996 

APPENDIX D - S TEGIC MILESTONE DEFINITIONS 

MILESTONE 1)5 

FamC/DWA/E U first card payment by normal renewal cycle in NI (SSA) 

Visibility (highest) 
Baseline date: n/a 

Target date a November 1997 Programme 

Preceding milestone(s): D3, E3 

CATEGORIES CHANGE? RESP. STATUS REQUIRED 

[1 

1 

External customers 

Cards and tokens Y PP 

Awareness Y SW 

Products 

NI cards and PUNS issued as required 

NI targetted awareness, detail to affected 
customers 

BA N BA PSCS/Tn.cep LOL sucessfully completed 
POCL n/a 

BA Systems 

CAPS CPCS N BA ICAPS CPCS Release 3 operational 
Feeder systems N BA FamC/DWA/ETU feeder operational 
PDCS N EA Includes all FamC/DWA/ETC customers
Heipciesks N BA NI customised procedures 
Acc.& reconciliation N BA Full system in place 

BA/SSA Offices and Staff 
Procedures Y PDA NI customised procedures 
Training Y PDA NI customised training 
Ccmmun .cation Y PDA Awareness to all SSA staff and offices; and 

detail to PSCS administrative centres and 
affected local offices 

1POCL Systems/links 
Distribution n/a 

Acc.& reconciliation N POCL Full TIP system in place 
Reference data N POCL FamC/DWA/ETU data included 
AP Interfaces ri/a

_ 

Post Offices, Staff and Agents 

Ecuipment N PW Most NI Post Offices operational 
__ 

Procedures N PW NI customised procedures for BBS 
Training N PW Training completed for operational PGs 
Communications Y PP Awareness to all NI Post Offices 

Pathway systems 
Host systems PAS/CM; N PP Pathway Release 1 operational 
Other systems N PU Ai a of Pathway Release l (other 

sv tc;rs) 
operational 

Helpdesks N P=°:' NI customised procedures 
PDA 

Plans n/a 
Communication Y SSA/ 

PDA 
NI Government 

Testing & trial.l.in-g N PDfir

E 
- 'elease 3 a Pa;.hway Rc-lease 1 UAre 
cC?m lets S'r'.,...5Sfu11y 

operations 0/0 

t 

I 
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Benefits Agency Programme Delivery Version I 
Post Office Counters Ltd Authority (PDA) 

Social Security Agency(NI) MASTER PLAN 16 August 1996 

MILESTONE D6 

IS/JSA/Ch8 first card payment by normal renewal cycle in NI (SSA) 

Visibility (highest} 
Baseline date: n/a 

Target date: January 1948 Programme 

Preceding milestone(s): D5,E5 

CATEGORIES CEANGE? RESP . STATUS REOt7IRED 

External customers 

Cards and tokens Y PW Temporary tokens useable. Ni cards and PUNS 
issued as required 

Awareness Y PW NI target-ed awareness, detail to affected 
customers 

Products 

BA Y BA IS/7SA LGL sucessfully completed in GB 
POOL n/a 

BA Systems 

CAPS CPCS N BA CAPS CPCS Release 4 operational 
Feeder systems N BA IS/JSA feeder system operational 
PDCS N BA PDCS includes all IS/JSA customers 
Helpdesks N BA NI customised procedures 
Acc.& reconciliation N BA Full system in place 

BAISSA Offices and Staff 
Procedures Y PDA NI customised procedures 
Training Y PDA NI customised training 
Communication Y PDA Awareness to all SSA staff and offices; and 

detail to PSCS administrative centres and 
affected local offices 

POCL Systems/lin]~s 

Distribution n/a 

Acc.& reconciliation N POOL Full TIP system in place 

Reference data 

AP Interfaces 

N POOL IS/JSA data included 

n/a 

Post Offices, Staff and Agents 

Equipment N PW Most NI POs operational 
Procedures N PW NI customised procedures for BEE 
Training it PW Training completed for operational POs 
Communications Y PW Awareness to all NI POs 

Pathway systems 

Host systems PAS!CMS N PW Pathway Release 2 operational 
Other systems N PW All of Pathway Release 2 (other systems) 

operational 
Helpdesks N PW NI customised procedures 

PDA - 
Plans In/a 
Communication 

I 

Testing & trialling 

N 

N 

SSA/ 
PDA 

PDA 

NI Government 

CAPS Release 4 and Pathway Release 2 UAT 
completed successfully 

Operations n/a 

FUJO0119563 
FUJO0119563 

I 
'I 
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Benefits Agency Programme Delivery Version "l 
Pest Office Counters Ltd Authority (FDA) 
[Social Security Agency(NI) RASTER PLAN 6 August 1996 

APPNDZX B - STRATEGIC MILESTONE DEFINITIONS 

MILESTONE D7 

SF first card payment by normal renewal cycle and start of LGL in NI 

(EA and SSA) 

Visibility (highest) 

Baseline data: 5 January 1998 Programme 

Target date; 1 January 1998 Programme 

Preceding milestone(s): D4,E6 

CATEGORIES CHANGE? €ESP . STATUS REQUIRED 
!External customers 

l Carols ants tokens Y PW N—I cards and. PUNS issued as required 
Awareness S' PW dT` targfzted awareness, detail to affected 

customers 

Products 

B. Y BA SF operational 
PiOC__ n/a 

BA Systems 

CAPS CPCS N BA CAPS CPCS Release 4 operational 
Feeder systems Y BA SF feeder operational 
PDCS N BA Includes all SF customers 
Helpdesks Y BA SF support included 
Acc.& reconciliation Y BA In line with business con_ti tuit,= processing 

to be agreed, then implemented 

BAISSA Offices and Staff 

Procedures Y 
Pra.i.nino N PL 

FDA 
A 

Agreed and released 
NI customised training 

Communication _ PDA NI National awareness 

1 POCL Systems/links

Distribution n/a 

Ace.& reconciliation N POCL Agreed systems in place
Reference data POCL Includes SF data 

AP interfaces f POCL Migration, plan tbd) implement as resuired 
;Post Offices, Staff and Agents

Equipment n/a 
Procedures n/a -- -- - ~® 
Training n/a 

Communications Y Pali NI Nat oneal awareness 
Pathway systems 

Host systems PAS/CMS N P'L'C Pathway Release 2 operational 
Otner systems n/a 
Helpdesks Y Ps Ongoing expansion to meet demand 

PDA 

Plans ;n/a 
Communication /a — 
Testing / trialling N FDA CAPS Release 4 and Pathway Release 2 BAT 

completed successfully 
Operations n/a 

I 

a_vzF a.xus 
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Benefits Agency 1 Progr&T-ne Delivery J Version l 
Post Office Ccun_ers Ltd Authority (PTA) 
Social Security Agency(NI) MASTSR PLAN 1€ Augus r 1996 

APPENDIX B - STRATEGIC MILESTONE DEFINITIONS 

MILESTONE D$ 

clerical benefits first card payments by normal renewal cycle and Mart of LOL 

in NI (BA and SSA) 

Visibility (highest) 

Baseline date; 21 February 1998 Programme 

Target date: 23 February 1998 Programme 

Preceding milestone(s): D7, E7 

CATEGORIES CHANGE? RESP. STA"1VS BEQUIRED 

External customers 

Cards and tokens Y SW 131 cards end PUNs issued as required 
Awareness Y PW NT target.ted awareness, detail to affected 

customers 

Products 

BA Clerical Benefits operational 
POCL. n,ra 

B.A. Systems 
SAPS CPCS f BA CAPS CPCS Release - ooeraci anal 
Feeder systems Y BA Clerical benefits feeder system, if required 

attic? 

PDCS N BA All SSA customers on PDCS 
Helpdesks ]' BA Clerical. Benefits support included
Acc.& reconciliation Y BA Agreed systems in place 

BA/SSA Offices and Staff 

Procedures Y FDA Agreed and released 
[raining 

PTA 
NI training

Communication _._-.. 
~

N
/ 

L PTA NT I. Sat ii.onal awareness National 

POCL Systems/links 

Distribution nta 

Acc,& reconcilia. icon j N POOL Agreed systems in place 
Reference data A POOL All benefits reference dac_a included 
AP Interfaces y POOL Migration plan (tbd) implemented as required 

Post Offices, Staff and Agents 

equipment rr/a 
Procedures rata 
Training n /a
Communications Y PUd Ha't_onal awareness 

Pathway systems 
Host systems PAS/CMS N Pt^v Pathway Release 2 operational 
Other systems n/a 
Helpcesks Y Pir, Ongoing expansion to meet demand. 

P WFDA 

Plans n fa 
Cor nunication r bla — 4 
Testing & trialling N PDT. CAPS Release 4 and Pe th.ay Release 2 t3A 

completed successfully 
Operations n ja 
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Benefits Agency Programme Delivery Verson 1 
Post Office Counters Ltd Authority (PDA) 
Social Security Agercy(Ni) MASTER PLAN 16 August 1996 

APPENDIX B - STRATEGIC MILESTONE DEFINI'TIO S 

MILESTONE D99 

All SSA customers and benefits can be paid by card 

r1 
I 

Visibility (Lighest:i 

Baseline date: tbd n/a 

Target date'. tbd Pica 

Preceding mileatone(s): D2,D6,D8 

CATEGORIES CHANGE? RESP . STATUS REQUIRED 
External customers 

Cards and tokens ;'q PW All ;SA customers migrated to carols 
Av:areness pia 

Products 

SA N 
Foci: 

BA All SSA Planned benefit developed 
n/a 

BA Systems 

CAPS CPCS N BA CAPS CPCS Release 5 operational 
Feeder systems N BA All SSA benefits operational 
PDCS N BA All SSA customers or. FMCS 
Helpdesks N BA Fully operational for all SSA benefits
Acc.& reconciliation N BA Final system implemented  —_~ 

BAISSA offices and Staff 
Procedures N PDA Al, procedures defined and implemented 
Training N ?DA Training competed 
Communicar:on n a 

POCL Systems/links 

Distribution n/a 
Ace.&& reconciliation N POOL Final system implemented 

Deference data N POOL All reference data included 
A? Interfaces N POOL Implemented as planned (tied) 

Post Offices, Staff and Agents 

Equipment N PM All NI Post Offices installed and 
operational 

Procedures N Pn; All procedures defined and implemented 
lrain;ng N PW Training completed
Communications n/a 

Pathway systems 
Host systems F :: /OME 
Other systems 

U PM Pathway Release fully operational 
n/a 

Hclpdesks N PM Fully operational 
PDA 

Plans n/a 
Communication Y 

SSAI N_ Government 
PDA 

:Testing & trialling nJa 
operations f ______ 

Tl; d 
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Benefits Agency Programme Delivery Version 1 
Post Office Counters 'rt.- Authority !PDA) 
Social Security Agency (Ni MASTER PLAN o August -....996 

MILESTONE El . 

ChB by normal renewal cycle (non -selected custo rs- (SA) 

ChB can be paid to all customers with::, he IGi: area, not oust to those selected 
according to their circ ,_-msoances. Full  function a 'C ---:is available 

_ -----° -Visibility (highest) 

Baseline date: 20 January 1997 Programme 

Target date: 20 January 1997 Programme 

Preceding milestone(s): n/u 

CHANGE? RESP. STATUS REQUIRED 

External customers 

Cards and tokens PW Cards and PUNs issued as reauirrd.

Awareness Y P1 Via general advertisements 

Products 

Pf~ Y PA Payment of 'non-selected' Ci B r_ <stoners 
POCI n/a 

BA Systems 

CAPS CPCS Y BA CAPS CPCS Release 2 operational. 
Feeder systems Y BA ChB feeder system operational 
PDCS_ Y SA holds all ChB customers 
Helpdesks Y BA Ongoing expansion to meet demand 
Acc.&- reconciliation ;fc ®_~® 

BA/ -SSA ,Offices and Staff 
FrOceu ores Y PDA CBC on-line dialogue procedures 
Training Y FDA CBC training for on-line dialogues 
Comriunication Y PDA; Awareness nationally, details il cally 

POCL Systems/links 

Distribution 

ACC.& reconciliation 

n/a 

n/a 

Reverence data 

AP Interfaces 

to/a 

In/a 

Past Offices, staff and Agents 

Equipment n/a 
Procedures ®..®~ n/a 
Training n/a 

__--

Cor munications n/a `---------- .-_ 

Pathway systems 
Host systems PAS/CM; n/a 
Other systems n/a 
Isi 7desKs Y P9 Ongoing ex,,,ansion to meet demand 

PA 

Plans n/a 
Communication
`Vesting & trialling 

N
FDA Cr e'! ease 2 ~.~. ly 1A ested 

c~er°ations

I 
II 

1 
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Benefits Agency Prorra..mme Delivery Version t, 
Post Office Counters Ltd Authority (FDA) 
Social Security Agency(NI) MASTER PLAN 16 August 1996 

APPENDIX B - STRATEGIC MILESTONE DEFINITIONS 

MILESTONE E2 

PSCSfIncap first card payment by normal renewal cycle and start of a ) 

3 month LGL (BA) 

Visibility (highest) 

Baseline date; 12 May 1997 Programme 

Target date: 12 May 1997 Programme 

Preceding milestone(s): Ei,GI 

CATEGORIES CHANGE? RESP. STATUS REQUIRED 
External customers 

Cards and tokens Y PW, ,Cards and PUNs issued as rTTruired 
Awareness Y PVC` via general advertisements, details to 

!affected customers 

Products 

BA Y BA f?SCS/Incap operational 
POOL Inla 

BA Systems 
CAPS CPCS Y BA 'DAPS CPCS Release 3 operational 
Feeder systems Y BA ;PSCS!Incap feeder operational 
PDCS Y BA Includes necessary PSCS/Incap customers

added manually 

Helpdesks V BA :PSCS/Incap support included
ACC.& reconciliation N BA !ln line with Business Continuity Processing 

Ito be agreed, ;,then implemented 

BA/SSA Offices and Staff 
Procedures V PDA IlVireed and released to affer_teed o`fices 
Training V PDA j or affected staff 
Communication V PIRA N'aticana) awareness, done '. . - for areas 

affected 
POCL Systems/links 

Distribution n/a 

Acc.&reconciliation N POCL Business Continuity Processing in place 

Reference data Y POOL Includes PSCSfIr.cap data 
AP Interfaces N PCC, Nitration plan (tbd) implemented as required 

Post Offices, Staff and Agents 
Sq.:ipment nfa 
Procedures n/a 
Training 

Conmmu.nicatiOns Y P."i 

n/a 
National awareness. detail For offices 

affected 

Pathway systems 
Host systems PAC/OMs N P. Pathway Release I operational. 
Other systems n/a. 

Helpdesks Y PW Ongo;ng expansion to meet demand 
PDA --~ 

Plans I n/a
Communication 
Testing & trialling 

Operations 

N PDA Government 
n/a 

n/a
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Benefits Agency Programme Delivery Version 1 

Post Office Counters Ltd Authority (PDA) 

Social Security Agency)NI7 ii/ASTER PLAN 16 Aucuso, 1996 

APPENDIX B - STRATEGIC MILESTONE DEFINITIONS 

MILESTONE E3 

FamC/DATA./ETiJ first card payment by normal renewal cycle (BA) 

1 ~
r f a a , 4,~•.a_. 0 .L.~_ Gx ~~ `~. 

P F 

Visibility (highest) 

Baseline date; mid June 1997 Programme 

Target date: mid June 1997 Frogr.~r;sne 

Preceding milestone(s): E2 

CATEGORIES 

External customers

Cards and tokens N PM Cards and PUNS issued as required 

Awareness N PM Via cleneral advertisements 

Products 

BA Y BFy. FamC/DWA./ETU operational 

POOL n/a 

BA Systems 
CAPS CPCS N BA CAPS CPCS Release 3 operational 
Feeder systems Y BA FaunC /D-VA/ETU feeder operational. 

PECS V BA Includes all FarC/DWA/ETU customers 

riepdesks V BA FamC/DWA/ETC? support included 
Acc.& reconciliation N BA In line wick business continuity processing 

to be agreed, then implemented 

BA/SSA Offices and Staff 

Procedures V PDA Agreed and released 

Training 

Communication PDA National awareness 

POCL Systems/links 

Oistribution n/a 

Acc.& reconciliation N POCL Agreed systems ...n place 

Reference data Y POOL Includes -anC/DWA/ETL data 

AP Interfaces I POCL Migration pica ?thd) implemented as required 

Post Offices, Staff and Agents 

Equipment n/a 

Procedures n/a 
Training n/a 
Communications 1 PM National awareness 

Pathway systems 

Host systems PAS/CMS N PM Pathway Relcase. 1 operational 
Other systems n/a 
He:!pd Ski Y - Ph Ongoing expan .ic.: to meet demand 

PDA 
Plans n/a 

Communication a/a 

Testing ¢ triailing 
n Ja

Operations n/a 

n 

1 
1 
1 
1 
1 
1 
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Benefits Agency Proaramme Delivery V1ersicn 7 

Post Office Counters Ltd Authority (PDA) I~ 
Social Security AgencyiNI} MASTER PLAN 16 August 14 6 

APPENDIX B - STRATEGIC MILESTONE DEFINITIONS 

MILESTONE Ed 

AA/DLA first card payment by normal renewal cycle (BA and SSA) 

Visibility (highest) 

Baseline date: early September 199t Programme 

Target date: early September 1997 Programme 

Preceding milestone(s): E3 

CATEGORIES CHANGE? RES?, STATUS REOUIRED 
!External customers 

Cards and tokens N 2W Cards and PUNs issued as required 
Awareness N PW Via general advTertisemeoss 

(Products 

BA Y Hr4 FAA,/DLA aperational 
P017L n /` a 

BA Systems 
CAPS CPCS `i BA CAPS CPCS Release 3 operational 
Feeder systems Y BA AA/DLA feeder operational 
P.DCS Y BA Includes all AA/DLA customers 
helpdesks Y BA AA/DLA support included 
Acc.& reconciliat-on N BA t iin line with business continuity processing 

Ito be agreed, then implemented 

BA/SSA Offices and Staff 
Procedure,. Y PDA iAgreed and released 
Training I n / a. 
Crmrunication 1 PDP, National. awareness 

POOL Systems/links 

Distribution n/a 

Ace.& reconciliation N POCL Agreed systems in place 
Reference data Y POOL Include-s AA/DLA data 
AP Interfaces Y POCt Migration plan (tbd) impier,-.ented as required 

Post Offices, Staff and Agents ®® 
Equipment n/a

Procedures n/a 
Training n/a 
Communications Y PW Na`-ionaL awareness 

Pathway systems 
Best systems PAS7CMS N P(r; Pathway Rele~ise i ooera.tionai 
Other systems In'a 

Helpdesks Y P ; Ongoing expansion to meet demanr. 
PDA 

Plans n/a 
tonumtuni c a t 7. otl n/a 

Testing & trialliny n/a
Operations n/a 
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I 
APPENDIX B - STRATEGIC MILESTONE DEFINITIONS 1 1 

MILESTONE ES 

IS/JSA first card payment by normal renewal cycle and start of a 3 month LGL (BA) 

'\. _ 

Visibility (highest) 
Baseline dates October 1997 Programme 

Target date; October 1997 Programme 

Preceding milestone(s): E4,G2 

External customers 

Cards and tokens Y Pot' Temp tokens useable. Cards and PUNS issued 
as recuiced. 

Awareness Y PT4' Local awareness 
Products 

BA Y BA TSIt7SA operational 
FOCLL n/a 

BA Systems 

CAPS CPCS Y BA CAPS CPCS Release 4 operaticna]. 
Feeder systems Y BA _S/JSA feeder. operational 
PDCS N BA includes relevant lS/JSA customers 
Helpdesks Y BA IS/JSA Support included 

-----

Acc.& reconciliation : BA In line with business continuity processing 
to be agreed, then implemented 

BA/SSA Offices and Staff 
Procedures Y PDA Agreed and released 
Training n/a

Communication Y PDA National awareness 
POCL Systems/links 

Distribution - n/a 
Acc_& reconciliation N POCL Agreed systems in place 

Reverence data ± Y POCL Includes .?S/JSA ata 
AP Interfaces N POCL Miggration plan (thd) implemented as required 

Poet Offices, Staff and Agents 

Equipment n/a 
Procedures n/a
Training n/a
Communications PH National awareness 

Pathway systems 
Host systems PAS/CMS Y PH Pathway Release 2 operational 
Other systems n/a

H'elpaeSks Y Pty ongoing expansion to meet demand 
PDA 

Plans Y PDA Temporary  token Temporary plan agreed 
Communication n/a ~_—
T sting & trialling I 

 

PUA Pathw e' ease 2 s ccesstully c~c. le e; 
wit C PS a? '.ease 

Operation; n/a 
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Bene=its Agency Programme Delivery
Post Office Counters Ltd Authority (FDA} 
Social Security Agency (NI) '!AS PER PLAN 16 August 1999 

APPENDIX B - STRATEGIC MILESTONE DEFINITIONS 

MILESTONE E6 

SF/WarP first card payment by normal renewal cycle and start o LGL °BA and SSA) 

r s . a 
Visibility (highest) 

Baseline date: 5 January 1998 Programme 

Target date; 5 January 1998 Prcgrararie 

Preceding E5 

CATEGORIES CHANGE? RESP . STATUS REQUIRED 

0 

I 

I 
1 

External customers 

Card✓ and tokens y 

Awareness Y 

Products 

IBA

POCL 

BA Systems 
CAPS CPCS 

.... 

N 
,•• Feeder systems {.® 

PDCS N 
Helpdesks

Acc. & reconciliation Y 

PA/SSA Offices and Staff 
Procedures Y 
Training Y 
Communication N 

POCL Systems/links 

Distribution 

..~5..®ACC .& r'econcilia.tion 

Reference data  Y 

AP Interfaces 
j

Post Offices, Staff and Agents 
Equ ipznen t 

Procedures 
Training 

Communications Y 

(Pathway systems 
Host systems PAS/CMS N 
Other systems 

Helpdesks 
PDA 

Plans 

Communication 
Testing & trialling 

Operations 

SW IWarP cards and procedures available. Cards 
and PtJtws issued as rearired 

PM Iocai awareness 

HA SF and WarP operational 
n!a 

BA CAPS CPCS Release 4 operational. 
BA Sr and WarP feeder operational 

BA Includes all SF and WarP customers 
BA f SF and WarP support rncr uaed 
BA In line with business continuity processing 

to be acgreed, then implemented 

'i7A. Agreed and released 
IDA WP Agency trained 
)DA National awareness, details to WarP Agency 

inl a 

POOL Agreed systems in place

POOL Includes SF and darP data
POOL Migration plan (tbd) implemented as 

n/a 
ri / a 

~nJcx 
PM National. awareness 

PW Pathway Release 2 operational 
nia 

PM Ongoing expansion to meet demand 

grata 
--

n/a 

PDA Pathway Release 2 successfully completes. 
with CAPS Release 4 

n/a 
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Benefits Agency Programme Delivery Version i 
Post Office Counters Ltd Authority (PDA) 

Social Security Agency!Nl) MASTER_ PLAN 15 August 1996, 

r 

MILESTONE E7 

Clerical benefits first card payments by normal renewal cycle and start 

of LGL (BA and SSA) 

Visibility (highest) 

Baseline dater 23 February :993 Programme 

Target date, 23 February 1998 Programme 

Preceding milestone(s): E6 

CATEGORIES CHANGE? RESP. STATUS REQUIRED 

External customers

Cards and tokens Y PLC] Temporary tokens useable. Cards and PUNS 
issued as required 

Awareness PY1 Via general advertisements 
'!Products 

PA PA Clerical Benefits operational 
POCL n / a 

BA Systems 

CAPS CPCS y' Bh C'.FPS CPCS Release 5 operati.onai. 
Feeder systems Y BA Clerical benefits feeder system if required 

tbc) 

PLC'S N BA All EA customers on PDCS 
elpdesks Y BA Clerical Benefits support included 
Acc.& recooci-iatirn Y BA Agreed systems in place 

BAJSSA Offices and Staff 
Procedures • FDA Agreed and released 
Training n/a 
Communication Y P.DA Nat:anal awareness 

POCL Systems/links 

Dist_ihution 

Acc•& reconciliation 

Reference data 

N P0CC 

Y POCL 

n/a

Agreed systems in place 

All benefits reference data included 
AP Interfaces Y POCL Migration plan (tied) implemented as required} 

Post Offices, Staff and Agents 

Equipment n/a 

Procedures n/a 
Training ri/a 

Communications Y PW National awareness 

Pathway systems 

Host Systems PAS/COLS N Ph Release 2 operational 
Other systems n/a 
Heipdesks Y Ph Ongoing expansion to meet demand 

PDA 

Plans n/a. 
Communication n/a 
Testing & trialling 1 N ?DA Pathway Release 2 successfully completed 

with CAPS Release 4 

Operations n/a 
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Benefi noy Programme Deliver; on 1 
Post Office Counters Ltd Authority (FDA) 
Social Security Agency(NI) MASTER. PLAN 16 August 1996 

APPENDIX B - STRATEGIC MILESTONE DEFINITIONS 

MILESTONE E99 

Al? customers and benefits can be paid by card (BA and SSA) 

Visibility (highest) 

u 

I 
Iii 

fl 

n 

Baseline date: May 1999 n/a 

Target date. May 1999 n/a 

Preceding milestone(s): C99,D99,E7 

CATEGORIES CHANGE? RESP. STATUS REQUIRED 

External customers 

Cards and tokens N ?,~ A11 customers migrated to cards 
Awareness r!a 

Products 

1 FSA N EA All planned hene'fits developed 

BA Systems 
CAPS CPCS N EA 'C:APS CPCS Release 5 operat ona . 
Feeder systems N BA All benefits operational 
PDCS N BA All customers on FUCS 
Helpdesks N EA Fully operational for all benefits 
rice.& reconciliation N BA Final system implemented 

BA/SSA Offices and Staff ~® 
Procedures N PDA All procedures defined and implemented 
Training N 
Communication 

PDA Training completed 
n / a 

FOCI, Systems/links 

Distribution 

Ace.& reconciliation N ?O _, 

n/a 

Final system implemented 

Reference data N 

AP interfaces N 
PO CL 

POOL 

Al! reference data included 

Implemented as planned (t`.:ad) 

Post Offices, Staff and Agents 

Ecqui.pmen- N P ~v All Post Offices installed and operational 
Procedures N PUU All procedures defined and implemented
Training 
Communications 

N Pd Training completed
n/a 

Pathway systems 
Host systems PAS/CMS N PU Pathway Release 2 fully operational 
Other systems n/a 
Hel.pdesks N PU sully operational 

PDA 
..--

Plans

Communication
Testing & vriall ing
Operations ndi procedures ready cc Landover 

ility to POOL 

•{n 

r. 
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Benefits Agency Prograrune Delivery 
Post Office Counters Ltd Authority (PDA 
Social Security Agency (Ni)  MASTED. PLAN 

MILESTONE F1 

Full TIP system operational 

Version 

16 August 1994 

-I i 

Visibility (highest) 

Baseline date; n/a 

Target date; 2 June 1997 Programme 

Preceding milestone(s); n/a 

CATEGORIES CHANGE? RESP. STATUS REQUIRED 

External customers 

Cards and tokens n/a 

Awareness (C ($ 

Products 

'3A nIa 

POOL N POOL n / a 

BA System8 

CAPS CPCS n/a 

Feeder systems n/a 

PDCS eta 
Heipdesks A. BA n/a 
Acc_& reconciliation .._ -Y-• •  BA - Accounting-systems  -developed. to-interface-

BA/SSA Offices and Staff 

Procedures n/a• 

Training n/a 

Communication n/a 

POCL Systems/links 

Distribution n/a 

Are.&- reconciliation Y FOCI. Specification agreed with PA 

Reference data n/a 

AP Interfaces V POCL As required (t.iacl) 

Post Offices, Staff and Agents 

Equipment n/a 
Procedures n/a 
Training 

* 
:1/d 

Communications n/a
Pathway systems 

Host systems ?AS/CMS n/a 
Other systems 

Helpdesks 

n/a 

n/a 
PDA 

Plans PDA

Corrtmunica`ion PDA 
Testing & trial,l.ing Y PDA DAT/Integration tests successfully completed 
Operations PD,A
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Benefits Agency Programme De ivory Version 
Post Office Counters Ltd Authcrity (FDA) 

Social Security Agez,.cy(N1) MASTER ?LAN 16 August 1996 

u 

1 

C 

1 
1 

APPENDIX 8 - STRATEGIC MILESTONE DEFINITIONS 

MILESTONE G1 4eek 

Pathway release 1 ready for user acceptance-̀ testing 
V 

Visibility (highest) 

Baseline dater 31 December 1996 Programme 

Target date: 31 December 1996 Programme 

Preceding milestones): n/a 

CATEGORIES CHANIGE? RES?. STATUS REQUIRED 

External customers

Cards and tokens 

Awareness 

Products 

BA 

POCL - AP 

POCL - DVLA 

Poc":., Royal Mai-I. 

N 

Y 

POOL - BBC° 

POCL - DNS 

?OCL - Girobank 

BA Systems 

CAPS CPCS 

Feeder sysrens 

COOS

Helpdesks 

Act: , & recoIlciliatioIl 

BA/SSA Offices and Staff 
Procedures 

Training 

Communication 

!POCL Sydtezns/links

Distribution 

Acc.& reconciliation  Y 

Reference data

AP Interfaces tba 

Poet Offices, Staff and Agents 

Equipment 
r  

Y 

Procedures Y 

Training 

Communications 'f 

Pathway systems 

Host systems PAS/CMS 

Other systems 

- Hel.; desk, Y 

PDA 
._--.-..®._®..-._. 

Plans 
1v

Communication 

Testing & trfalling N 

Operar.zon•s 

r/a 

n/a 

BA BES operat:. 

OW Operationa 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a

n,/' a 

n/a 

n/a 

it/a. 

n/a 

n/a 

POCL TIP upgraded as required 

POCL New product darn available 

POCL Depends on proauc._s 

PM 'None required - depends on pa 
PM 'Required for each new _product
PM Training plat.
PM Corru,'dnicatL ions pan 

n
, a - -- ..._..._..... 

PM Depends on actual. products
PM Probably further expansion 

PDA P0CC product plan and test p1 

CPA Pathway rests witnessed
n/a 

is 
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I 
Benefits Agency ? Programme Delivery I Version l 
Post Office Counters Ltd ° Authority (PDA) 

Social Security Agency (NI) j FASTER PLA1 J 16 August 1996 

V ,si ility (h gh _,`'.`, ;:) 

Baseline date: n/a n/a 

Target date: October 1 997 Prograiie 

Preuedi.ng milestone (s) GI 

CATEGORIES CHANGE? RESP. STATUS REQUIRED 

External customers 

Cards Inc tokens tba :l^7 ti:a 

Awareness tba Pict tba. 

Products 
i 

BTe N FA tba 
POOL _ At ' N P6; Opera(i•o:aa1. 

POOL DVLA 

POOL Royal. Na_ 1 

the 

tba 

the 

the 

po"L - BBC 

POOL - DNS 

the 

tba 

tba 

tba 

POOH Girobank toa the 

BA Systems 

CAPS CPCS n/a 

Feeder systems n/a

PDCS n/a 

helpdesks n/a 
Acc.& reconciliation n/a 

BA/SSA Offices and Staff 
Procedures n/a 

Training n/a 
Communication n/a 

POCL Systems/links 

Distribution n/a 

Acc,& reconciliaciun Y POOL TIP upgraded as required 

Reference data Y POOL New product data available 

AP Interfaces tba POOL Depends on products 

Post Offices, Staff and Agents 

Equipment Y PW None required - depends on products 
Procedures Y PW Required for each new product 
Training Y Pb Required for all operators 
Communications Y Pb Required for all operators V

Pathway systems 
liostt. Systems PAS/CMS 

Other systems Y Pb 

Helpdesks Y PW 

FDA 

n/a 

Depends on actual products 

Probably further expansion 

Plans 
N 

PDA POOL product plan 
Communication n/a 
Testing & trialling Y PDA bA' successfully completed 
Operations :;/a 
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I 

u 

MILESTONE G3 

Pathway release 3 operational 

Baseline data: nia 

Target date: April 1998 

Preceding milestone(s); 02 

Visibility ( jchest3 

Programme 

- ---------- External customers 

Cards and tok :ns tTa p+] t.:, ;_a 

Awareness ua PW ti~a 

Products 

BA N BA tba 
POOL - AP 

POOL - DVLA 

POOL Royal Mail 

POOL - BBC 

N 

tba 

tba 

tba 

SW Operational

tba 

tba 

the 

P cL - ✓1'1 J~` tba tba 

POCL - Girobank tba 

Systems 

CAPS 0503 n/a 
Feeder systems n/a 
9005 n/a 

....._. .._..... ®.~..~,,,,„, 

He 1pde k s n/a 
Acc:.& reconciliation n/a 

SA  /SSA Offices and Staff 

Procedures n/a 

Training n/a 
Communication n/a

POOL Systems/links 

..m..Dist 'Ibution n/a 

Acc.& reconciliation Y POOL TIP upgraded as required 

Reference data Y POOL New product data available 
A- Interfaces tba POOL Depends on products 

Post Offices, Staff and Agents 

Equipment 
,1

SW None required - depends on product-s 
Procedures Y SW Required for each new product — 
Training d for all operators 

.•.•.-'-_._-

Communications d for all operators 
Pathway systems 

Host systems PAS/CMS n,a 
Other systems Y SW Depends on actual. products 
Helpdesks Y Pw Probably further expansion 

PDA 

Pars N PEA .POCL product plan 
communication n/a 
`resting & trial.l.iocg X PD`F~ UAT successfully completed 
Operations c;a 
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Benefits Agency rPros a?mc Delivery Version 
Post Office Counters Ltd Authority (FDA) 
Social Security Agency%NI? MASTER PLAN 15 August 199€ 

MILESTONE G4 

Pathway release 4 operational 

Baseline date: n/a 

Target date; October 1998 

Preceding milestone (s) ; G3 

Visibility (highest) 

n/a 

Programme 

CATEGORIES CHANGE? RESP. STATUS REQUIRED 

External customers 

Cards and tokens tba PW ,tba 

Awareness tba PW Itba 

Products 

BA dS BA tba 
POOL - 7AP N PM Operational 

POOL DV.T..,fi tba tba 
POOL Royal Mail tba tba 

POOL - BBC 

POOL - DNS 

POOL - Girobank 

tba 

tba 

the 

the 

.,._, 

tba 

B.R. Systems 
CAPS CPCS 

_ 
.n/a 

Feeder systems n/a 
PDCS n/a 

desks n/a

Acc.& reconciliation. n/a. 

BA/SSA. Offices and Staff 

Procedures 

Training 
n,'a 

r~la 
Communication la 

POCL Systems/links 

Distribution n/a 

Acc.& reconcirration Y POCL TIP upgraded as required 
Reference data Y POOL New product data available 
AP Interfaces tba POOL Depends on products 

Post Of€ices, Staff and Agents 

Equipment Y P1,. *done required - depends on products 
Procedures Y 

- 

PM Required for each new product 
Training Y PM Required for all operators 
Communications Y PM Required for all operators 

Pathway systems 
Host systems PAS/CMS 
Other systems Y 

Sieipcesks Y 
PDA 

PM 

PM 

;a/a 

Depends on actual products 

Probably ftarth r r xpansion 

Plans N FDA POOL product plan 
Communication :ala 
Testing & trialliog Y FDA. NAT successfully completed 
Operations I n ra
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Sene 1 s Agency Programme Delivery 
Post Office Counters Ltd Authority (FDA 
Social Security Agency NI) NAST EP P1 AN 16 August 1996 

Visibility (highes_) 
Baseline dates may 1999 

Target date: 

Preceding milestone(s): E99,G4 

CATEGORIES CHANGE? RESP. STATUS REQUIRED 
External customers 

A~aieness 

Products 

PA 

POOL, - AP 

POOL _ DVLA 

POOL Royal Mail 

POOL -- BBC 

POOL - DNS 

PCCL - Cirobank 

BA Systems 

CAPS CPCS 

seeder systems 

PDCS 

holpdesks 

ACC.& rect)I 'ci1.i. tiara 

BA/SSA offices and Staff 

Procedures 

Training 

Corur.iin :cation 

POCL Systems/linker

Dist-. ibuticn 
_.. ..__ 

Acc.& reconciliation 
.. .- ..S 

Reference data

.. 

AP Interfaces

Post Offices, Staff and Agents 

E - ---- --quipment -S 

Procedures 
Tiasning 

Corunm ications 

Pathway systems 
Host oystems PAi"/CMS 
Otner systems 

bie Ddesks 

PDA 
Plans 

Conmunica tion —. 

Testing & tria:.ling •~• 

Gpe'tatlons 
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Benefits Agency Programme Celivery j Version 1 

Post Office Counters Ltd authority (PDA) 

Social Security Agency (NI) I MASTER PLAN 16 August 1996 

APPENDIX C - INTERMEDIATE MILESTONES 

The full set of intermediate milestones leading to each 

strategic milestone has to be developed for Version 2 of the 
Master Plan. This will follow the format shown. 

Certain intermediate milestones will be determined handshake 
milestones. 

J 
I 
LI 
I 
F-
I
0 
LI
I 
I 



Benefits Agency Programme e"livery Version 1 
Post Office Counters Ltd Authority (PDA} 

Social Security Agency{NI) MASTER PLAN 16 August 1996 

k ~a fr #',(#!'i#'v~Yli~1:iT~~S1i3Y]II►tTiiM~wM~111R~1'."i~WL*7 ~f.~ 

MILESTONE Al 

Ono office automated for restricted ChB payment by card. 

First card payment by 'hand crafted procedures at one post office. Approximately 

14 selected customers 

External customers

PW Cards issued to first customers 

?W lnstruct:ons to first customers 20/09/95 

Products 

vA ChB 'ca.rd ready' for first customer 12/09196 

HA Systems

BA CAPS CPCS Release 1 specification agreed 

BA Start of early release test for CAPS CPCS
Release 1 

3A 
BA 

Final CAPS Release 1 system test. complete. 
CAPS Release 1 Joint system integration test 
supported 

13/09/96 

BA CAPS CPCS Release 1 model office test 
supported 

BA CAPS CPCS Release I code tested and ready
for release 

SA Live environment built 19/09/96 
BA/SSA Offices and Staff 

RA Scope and procedures agreed for BA help desk 

BA identify staff that require training 

POCL Systems/links 

PW/ 
POC1, 

Agree full scope of reference data required 
for first Post Office 

Post Offices, Staff and Agents 

PW Equipment procured for first Post Office 

POOL POCL liaison point established for first 
Post Office 

POCL identify staff/agents that require trainir<G 

Pathway systems 
PDA Sign off Pathway pre-release software 

PW Scope and procedures agreed for system help 
Pb CMS/PAS tested and operational 

PDA
PDA Card design agreed 
PDA First customers selected 
PDA Outlet noninated for FOP 
PDA Card procedure agreed 
PDA Cara specification agreed 
PDA CAPS CPCS Release I joint system integration 

test complete 
13109/36 

PDA CAPS CPCS Rclees_ I. model office test. 
complete 

PDA CAPS CPCS Release 1. technical sign-off 

FUJO0119563 
FUJO0119563 
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y 
Benefits Aqency j Programme Delivery Version 
Post Office Caunters Ltd Authcrity (PDA) 
Social Security Agency( l) ! MASTER PLAN 16 August 1990 

APPENDIX C - INTERMEDIATE MILESTONES 

NILE STONE A2 

Ten offices automated for restricted ChB payment by card 

Payment of ChB at 10 Offices to a l _m: e' nuit ber of selected customers, by 
;;i i - ir:ai renewal cycle 

External aueto ers 

PDA Agree PUN format 

ee:^t PLuNs issued to relevant customers 20/09(96 

Products 

BA Systems 

---------__._a PM jEiectroni.c transfer between CAPS and PAS/CMS 

E3A :Customer files available 

SA/SSA Offices and Staff 
BA .Implement card awareness campaign for staff 

POCL Systems/links 

PCCL'Reference data for a further 9 Post Offices 
(provided 

Post Offices, Staff and Agents 

POOL POCL liaison point established for all 10 
POs 

PM Procure equipment for all 10 POs 
PM Identify staff that rer;-;uire training 

Pathway systems 
PM 

PM 
Cards sent to relevant Post Off .ces 
Pre-release 

fta_.__._-_ 
(aersior. 2) software installed 

1.1/13/96 

PDA
PDA Security procedures agreed 30/08/96 
PDA Contingency plan agreed 
PDA 10 Post Office outlets nominated 

__V1F4.sts Page C3 of 33 
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Benefits Agency P r oQ 3 trle De vQry Ve= sI"on 1 
IPost Office Counters Lvo Autnoritr #?t2

Social Security Agency'(tUI MASTER PL N 16 August l996 

APPENDIX C - INTERMEDIATE MILESTONES 

NILE;TONE $1 

First of 200 pilot Post Offices live and available for customer use, with EPOSS, 

APS and OBCS functionality 

jExternal customers 

PDA Agree card procedures 

PDA Agreed ccmanunlcation plan 

Products 

PDA cbs full s• stem rer•uirements agreed 
PDA, ChB design agreed 

{ BA CbB !Internal} testing started 

BA Chi released for full PDA testing 

BA Systems 

BA CAPS CPCS Release 2 specification agree: 

BA Start of early release test for CAPS CPCS 
Release 2 

BA Final CAPS Release 2 system test. complete 
BA CAPS Release 2 joi:.t system integration test 

complete 

BA Supporting CAPS CPCS Release 2 model office 
test 

SA (:AS CPCS Release 2 coie urto -1 and xeady 
for release 

BA Li,.>e environment built 

BA/SSA Offices and Staff 

PDA BA staf.£ communications plan agired fog 
pl.o`, roll Out 

PDA Agree extent of BA staff training For pilot 
roll oi~t 

POOL Systems/links 

Peat Offices, Staff end Agents

~~ PDA 

________I__ 
Post Office staff/agents corrnunications plan 
agreed for pilot rcll out 

m mg ~ 
POCL EPOSS procedures completed 

PDA Agree ex r.rt- cf p,EC1 tff'aqøoto railing 
for pilot roll out 

POCL Reference data available :or all 20C PCs 
------------ —

Pilot roll out PO equipmenL procured 

Post Office equipment configured 

PR 

POCL 

PDA Agree extent of POCL Staff/agents training 

Pathway sy5tes
PW PW Release 1 start integration test 
PR] PR Release 1 available for UAT 31/12/96 
PDA Scope and requirements of help desk agreed 

PW help desk procedures complete 
PDA 

PDA Security policy agreed 
P0k Customer roamunications plan agreed 
PDA Test strategy agreed 
PDA Test plan complete 
PDA Service levels/measures agreed 
RnA P lot rollout plan agreed 
P0k Agree strategy for ISO to trial 

1 
1 
1 
1 
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Benefits Agency programme Delivery Version 
i 

Post Cffi.ce Counters Ltd Authority (P AA 

Social Security Agency(NI) MASTER PLAN 16 August 1996 

APPENDIX C - INTERMEDIATE MILESTONES 

External customers 

Products 

BA Systems 

- P -- - _ 
BA/SSA Offices and Staff 

BA Publicity complete in new areas 

POLL Syetaaastlinks 

Post Offices, Staff and Agents 

P'sti Original 10 POs re ecXt.t . ?ped. 
PJ Staff retrained in the first 10 POs 

POCC Liaison points established for the 200 Pos ~— 
P'. Begin trained staff/agents in the 200 POE--- ---
P+! Remainina 190 POs equipped 

Pathway systems 

PDA 200 PO outlets nominated & agreed 

PDA 

PDA Agree extent-. of gA. P(-,Ci, staff :rain g 
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Benefits Agency Programme Delivery rsic 
Post Cff ice Counters Ltd Authority .PGA; 

Social Security Agency g ' E) NAST3MASTER PLAN it August 9 5 

MILESTONE Cl 

First national roll out Post Office live and available for customer use 

CATEGORIES RESP INTERMEDIATE MILESTONES DATE 

External customers 

PW PSCS/rncap PUNS no new customers 

Products 

BA 
BA 

PSCS/In cap benefit 'card ready' 
PSCS/Incap link operational 

BA Systems 

BA/SSA offices and staff __ 

P'° Cards issued to BA offices
PDA BA staff Communications plan: agreed for 

national roil out

PDA Agree extent of BA staff training ion 
national roll out 

POOL Systems/links 

POOL Start migration fro-n CTP to TIP 

FN Links operational from TIP to TMS 

Post Offices, Staff and Agents

PDA Agree extent of POCL staff/agents training 
for national roll out 

PW Start national training programme 
P"v: National roll out PC equa.ernent. procured 
P: Start equipping rollout POs 

POCL Reference data available for these POs 
PDA Post Office staff/agents communications plan 

agreed for national roll out. 

Pathway systems

PDA 

PDA Agree national roll out plan 
PDA Sign oft Completion of trial 
PEA Full SLAB agrees 

FUJO0119563 
FUJO0119563 
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I 
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Benefirs Agency Proq armme Delivery T Version I 
Post Office Counters Ltd Authority (PDA) 
Social Secor' ty Aae ncy (N1 VASTER LAN 16 August 199E 

CATEGORIES RESP INTERMEDIATE MILESTONES 

I 

I 

I 
ii 

External customers 

Products 

BA Systems 

BA/SSA Offices and Staff 

POCL Systems/links 

!Post Offices, Staff and Agents 

PW 1,000 Fos:-: Offices automated 

PAS 2, NCO Fos:. Offices automated 
PW 3, 0 Fos-- Offices automates `-------

P'W -4,000 Post Offices automated

Pathway system 

PDA

VI' F-4  XLS Page 07 of 33 
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3enwfits Agency Programane Delivery Version 1 
Post Office Counters Ltd Authority ?PDA) 

Social Security Agency (NI) MASTER PLAN 16 August 1996 

APPENDIX C - INTERMEDIATE MILESTONES 

External customers 

Products 

POOL Systems/links 

Post Offices, Staff and Agents 

PW 6,000 Post Offices autor.ated 
P 7,000 Post Offices automated 
PW 8,000 Post Offices autcr,.ar.ed 
PW 9,000 Post Offices automated 

Pa 

LI 
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Benefius Agency Pzogra rie Delivery von-s; -or: 
Post Office Counter.- ILtc Authority €PDA ,
Social Security Agenc}yy(NNT_d MASTER PLAN 16 August. 1996 

MILESTONE c4 

15,000 Post Offices automated 

CATEGORIES RESP INTERMEDIATE MILESTONES DATE 

External customers 

Products

BA Systems 

BA/SSA Offices and Staff 

j

2 

'OCL Systems/links 

FPos Offices, Staff and Agents 

PT tl,000 Pot Offices automated 
PT 12.000 Post Offices fices automated 
Pt'. 13.000 Post Offices automated 
PT 14,000 Post Offices automated 

l!athway syntemz _ T

PISA 
_ 
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Benefits err procTraTrirne Oe1 very Vers1yn 1 

Post Office Counte s Ltd Authority (PDA> 

Social Security Acencv NI) MASTER PLAN 16 Auaust 1696

APPENDIX C - INTERMEDIATE MILESTONES 1 

"External customers

Products 

1BA Systems 

EAfSSA Offices and Staff 

POCL Systems /links 

iPoet Offices, Staff and Agents 

PW All POCL staff/agents trained 

PW 1.6,000E Post Offices automated 

PEE 1; 000 Post Offices automated ®_® 

PW 18000 Post Offices automated 

PW 19,000 Post Offices automated 

(Pathway systems 

PDA 

PDA Poet implementation review 

I 

I 
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Benefits Agency Programme Delivery Verslnn 1 

Post Office Counters Ltd Authority (PDA 

Sac:-ai Security Agencv(NI) MASTER PLAN 16 August 1996 

MILESTONE Dl 

First NI Post Office live and available for customer use 

I 
I I 

I 

fl 

External customers 

PW Ni,  PUN format agreed 

P?tip ,Start of NI PUN issue for all benefits 

Products 

BA Systems 

SPA Scope of NI help desk agreed 

BA/SSA Offices and Staff 

PDA SSA staff communications plan agreed for NI 

roll out 

SSA :NI SSA training needs ascertained and agreed 

SSA Start of Ni staff awareness /training. 

POCL Systems/links 

Post Offices, Staff and Agents -

P.11 NI Post Office equipment procured

— '0CL rCaCL Post Office liaison points agrees 
€ 

POCL NI PO training needs asdertained and 
agreed

k OCL 'Trainirw arrangements in place 

PDA Poet Office staff/agents communications plan 
agreed for NI roll out 

Pathway systems 

PV Sight. of proposed formats 

SSA Procedures to NI requirements 

s , 

FDA 

PDA 

Pile 

NI Post Office roll out plan agreed 
NI Communication plan agr.eec 
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Benefits Agency Programme Delivery Version 1 

JPost Office Counters Ltd Authority PISA) 

jSocial Security Agency'N18 MASTER PLAN 16 August 1996 

APPENDIX C - INTERMEDIATE MILESTONES 

MILESTONE 102 

All (-670) NI Post Offices live and available for customer use 

CATEGORIES RESP INTERMEDIATE MILESTONES DATE 

External customers 

PW 1Ai1 PUNS (PSCS!Inc_ap) issued 

SSA JFCP of PSCS1_Incnp 

BA Systems 

BA/SSA Offices and Staff 

;Post Offices, Staff and Agents i 

Pathway 0ystems 
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Renefi:.s Agency Programme Delivery Version 1
1

Post Office Counters Ltd Authority {PDA 
Social Security Agency (NI) i AS"_'ER PLAN 16 Aucu:sc 19961,

APPENDIX C - INTERMEDIATE MILESTONES 

MILESTONE D3 

PSCS/Incap first card payment by normal renewal cycle in NI (SSA) 

CATEGORIES RESP INTERMEDIATE MILESTONES DATE 

External customers 

B 
Products 

BA Systems 

BA PSCSlIncap benefit 'card ready' 

EA PSCS/Incapw link operat_iona1 -- - 

BAJSSA Offices and Staff 

POCL Systems/links 

Post Offices, Staff and Agents 

Pathway systems 

PDA 

V1F_4. XT..S Page C13 of 33 



Benefits Agency T Programme Delivery Version
Post Office Ccunters Ltd A.:thoritv (PLA) 

Social Security Agency (NT l MAST ER PLAN -6 August 1996 

MILESTONE 1)4 

AA/DLA first card payment by normal renewal cycle in NI (BA and SSA) 

CATEGORIES RESP INTERNEDIATE MILESTONES DATE 

Products 

BA System 
BA .A/OLA benefit 'card ready' 

HA ;vA;DLA link operational 

BA/SSA Offices and Staff 

POCL Syste sflinks 

Post Offices, Staff and Agents i 

stems 

IV 1 
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Benefits Agency J Programme Delivery j Version i 
Post Office Counters Ltd Authority (PDA) 

Social Security Agency (Nl ) MASTER PLAN 16 August 1996; 

APPENDIX C - INTERNEDIAIE MILESTONES 

MILESTONE D5 

FamC/DWA/E'ru first card payment by normal renewal cycle in NJ (SSA) 

CATEGORIES RESP INTERMEDIATE MILESTONES DATE 

External customers 

Products 

IBA Systems 

BTU Fa-mC / DVj.A/ ETi7 heref i.t ' card ready " _ 
— —BA FasnC/DW1A/ETU 1-ink iperational 

BAf SS.A Offices aril Staff ®®® - 

f1 Systems/links 

iPost offices, Staff and Agents 

terns 
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Benefits Agency T Programme Delivery Ve n I 

Post Office Counters Ltd Authority (PDA) 

Social Security Agency~NI) MASTER PLAT: 16 August 1996 

MILESTONE 16 

IS/JSAJChB first card payment by normal renewal cycle in NI (SSA) 

CATEGORIES RESP INTERMEDIATE MILESTONES DATE 

customers 

L BA IISIJSAIChB benefit 'card ready' I I 
BA TS/JSAIChB link operational

JBA/SSA Offices and Staff 

(Pot Offices, Staff and Agents i 

Pathway systems 
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Benefits Agency Programme Delivery Verso _; 1 

Post Office Counters Ltd Authority (PDA) 

Soc±a;. Security Agency(NI) MASTER PLAN 16 August 1996 

APPENDIX C - INTERMEDIATE MILESTONES 

MILESTONE D7 

SF first card payment by normal renewal cycle and start of LGL in NI 

(BA and SSA) 

CATEGORIES RESP INTERMEDIATE MILESTONES DATE 

External customers 

Products 

BA Systems 

f - £sue 5F benef-: t ' r_ard ready ̀ 
BA SF link 00erational 

(BA{SSA Offices anti Staff 

POCL S.ystemerlinks 

(Past Of€ices, Staff and Agents 

a! 
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Benefits Agency 
 

Programme de very 
z

ray 3 

Post Office Counters Ltd Authority (?DA) 

Social security Agency :NT) 'ASTER PLAN Au b 

APPENDIX C - INTERBEDXATE MILESTONES 

MILESTONE D8 

Clerical Benefits first card payment by normal renewal cycle and start of LGL 

irs NI (SA and SSA) 

CATEGORIES RESP INTERMEDIATE MILESTONES DATE, 

External customers 

Products 

POCL Systems/links 

Post Offices, Staff and Agents 

Pathway systems 

PDA 

I 
I 

u 

Li 

i] 
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C 
Benefits Agency Programme De? ivery [ Vorsion 1 
Post Office Counters Ltd Authority (PEA) 
Social Security Agency(NI) MASTER PLAT: 16 August 1996 

I 

1 
1 
1 
1 
1 
1 
I 
1 

MILESTONE D99 

All SSA customers and benefits can be paid by card 

CATEGORIES RESP INTERMEDIATE MILESTONES I}ATE 

External customers 

Products 

BA Systems 

BA/SSA Offices and Staff 

POCL Systems/links -_ 

8 E 

Post Offices, Staff and Agents 

Pathway systems 

PDA 
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 ;

PY . s
, ỳ

Post Office Counters Ltd Authority (PTA) 

Social Security Agency+Nli MASTER P.::Ak _6 Acçus_ .1.9% i 

MILESTONE El. 

ChB by normaal, renewal cycle (non-selected customers) (BA) 

CATEGORIES RESP INTERMEDIATE MILESTONES DATE 

External customers 

Products 

B,A Systems 

RA/SSA Offices and Staff 
_. 

POCL Systemadlinks 

Pest Offices, Staff and Agents 

!Pathway systems 

PDA 
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!Benefits Agency Prograr-me Delivery Version 1 
!Post. office Counters Ltd Authority (PDA) 
lSocial Security Agertcy(NI) MASTER PLAN ! 16 August 1996 

APPENDIX C INTERMEDIATE MILESTONES 

MILESTONE E2 

PSCSfIncap first card payment by normal renewal cycle and start of the 

3 month LGL (SA) 

LI 

El 

External customers 

Products 

PW PSCS / Incap berie f i t ' card. ready ° 
BA CAPS CPCS Release 3 specification agreed 
BA Start cf'early release Lest for CAPS CPCS 

Release 3 

BA Final CAPS Release 3 system test complete 
BA CARS Release 3 joint system integration test 

complete 

BA Supporting CAPS CPCS Release 3 :node_ offIce 
test 

BA CAPS CPCS Release 3 code tested and ready 
for release 

BA Live environment. built

BA Syatenca 
PDA iCAPS CPCS release 3 signed off 
BA =Manual customer data provided 

SA/SSA Officee ad Staff

Poet Systems/links 

Post Offices, Staff and Agents 

Pathway systems 
~ - .--

PW Pp release I software operational 
PTA CAPS CPCS Release 3 joint system integration 

test Complete 
FDA JCA'S CPCS .release 3 model office test 

complete 

. FDA CAPS CPCS Release 3 technical sign --ofr 

PDA _ 
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Pest Office Count-ere Ltd Authority (PDA) 

Social Security Agency( NJ) MASTER PLAN 16 August 1996 

APPENDIX C - INTERMEDIATE MILESTONES 

MILESTONE E3 

FamC/DWA/ETU first card Payment by normal renewal cycle (BA) 

CATEGORIES RE,SP INTERMEDIATE MILESTONES 

?External customers 

Products _ J

FW FanC/DWA/FTU benefit card ready'

BA Systems 

BA CAPS CPCS release 3 operational 

BA Personas data for manual take-off 

_ -- --------- 

BAISSA Offices and Staff 

-1 ________ __ __________________ ____ 
POCL Systents/l.ioksc 

Post Offices, Staff and Agents 

Pathway systems 

PDA 

I 

u 
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Benefits Agency Programme Delivery :~ersicrTI 2j 
Post Office Counters Ltd Authority (FDA) 
aoc_al Security P er: (NL) MAS`_EF_ ELAN E _6 August _J96 

MILESTONE E4 

AAIDLA first card payment by normal renewal cycle (A and SSA) 

CATEGORIES RESP INTERMEDIATE MILESTONES DATE 

ernal customers 

1 Products 

Plu jAA/DLA berie ..: r ' card ready'

ji A Systema 

IBAISSA Offices and Staff I 

jPOCL Systems/links 

1Poet Offices, Staff and Agents I 

,Pathway systems 
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Benefits Agency J Prograrr ae Delivery 
 ;py 

'i i 
Post office Counters Ltd Authority (PDA) 
Social Security Agency(Nl) MASTER PLAN J 13 August 1996 

tali;isTdi.`Ii7i ~Z+l l41,W w., JIi;ri7 Z~7 a ~~ 

MILESTONE ES 

ISIJSA first card payment by normal renewal cycle and start of a 3 month LGL (BA) 

CATEGORIES REST? INTERMEDIATE MILESTONES 

External customers 

- i -Ej 
- E l 

Product s -
PW IS/JA benefit 'card ready' 

RA Systems 
BA CAPS CPCS Release 4 specification agreed _.®.®_~.®..®_.~.. 
SA Start of early release test for CAPS CPCS 

Release 4 

BA Final CAPS Release 4 system test complete 
BA CAPS Release 4 joint system integration test 

complete 

BA Supporting CAPS CPCS Release 4 model office 
test 

BA CAPS CPCS Release 4 code tested and ready tot 
release 

BA Live environment built 

BA/SSA Offices and Staff 

POCL Systems/links 

Post Offices, Staff and Agents 

(Pathway systems
PW 

_ 

PW release 2 software operational 

—,._._. 
FDA

_.—...—._—...—...—...—....—... 

PDA CAPS CPCS Release 4 joint system integration 
test complete 

— ®_ 

PD?. CAPS CPCS Release 4 -model office test 
complete 

PDA CAPS CPCS Release 4 technical sign-o°f 

11 

n 

C_v-sr_a.Xra Pape C24 of 33 



FUJO0119563 
FUJO0119563 

Benefits Agency Proara-me D ' .rozy Version l €

Post Office Counters Ltd Authority (PCA 

Social Security Agency(NI) MASTER PLAN 16 August 19961 

APPENDIX C - IN'rEEHEDIATE MILESTONES 

MILESTONE E6 

SP'/Warp first card payment by normal renewal cycle and start of LGL (RA and SSA) 

CATEGORIES RESP INTERMEDIATE MILESTONES DATE 

External customers 

Products

BA Systems 

B. CAPS CPCS Release 5 specification agreed 

BA Start of early release test for CAPS CPCS 

Release 5 

BA Final CAPS Release 5 system test complete 

BA 

BA 

RA 

CAPS Release 5 joint system integration test 

complete 

Supporting CAPS CPCS Release 5 model office 
test 

CAPS CPCS Release 5 code tested and ready for 

release 

BA Live environment built 

BA/SSA Offices and Staff 

POCL Systems/links 

Post Offices, Staff and Agents 

Pathway 'Systems 
_-.. 

PDA 

PDA CAPS CPCS Release 5 joint sys te^ ?.n ec ,ra* ^r. 
test complete 

PDA CAPS CPCS Release 5 model office test 
complete 

PDA CAPS CPCS Release 5 technical sion-off 

c_v1F_4.xs.S Page C25 of 33 
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Bone: i*vs Agency Programme Delivery 1 Version 3 

Post Office Counters Ltd Authority (PDA) 

Social Security Agency(Ni) MASTER PLAN 16 August 1996 

1 
MILESTONE E7 

Clerical Benefits first card payment by normal renewal cycle and start of 

LGL (BA and SSA) 

CATEGORIES RESP INTERMEDIATE MILESTONES DATE 

.External customers 

Fin' WP cards issued 

Products

PW Clerical benefit 'card ready' 

3 I 

jDA Systems 

___ - 4- _________ _ 
BA/SSA Offices and Staff 

POCL Systems/links 

Post Offices, Staff and Agents 

Pathway ay#tems 

PDA 

__V1F_4.XLs 'age C26 of 33 
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Benefits Agency Programme Delivery Vers-:on 1 

Post Office Counterc Lt e Auttioricy (PDA) 

Social Security Agemcy (NI) MASTER PLAN 16 August 1996 

a 

r 

I 

r E a • 

MILESTONE E99 

All customers and benefits can be paid by card (BA and SSA) 

CATEGORIES RESP INTERMEDIATE MILESTONES DATE 

External customers 

Products 

LSA Systems 

BA/SSA Offices and Staff 

POCL Systems/links 

Post Offices, Staff and Agents 

Pathway systems 

77
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Benefits Agency Programme Delivery Version 1~ 
Post Office Counters Ltd Authority (PDA) 

,Soci. l Security AC.ency(N1) MASTER PLAN i6 August 1996, 

APPENDIX C ^- INTERMEDIATE MILESTONES 

External customers 

Products 

PW ChE znl'..znit.ed't in full service 
PW PSCSllncap ::n full service 

PW FamC/I)WA/ETU FCP achieved 

BA Systems 

BA/SSA Offices and Staff 

POCL Systems/links 

POCL 

POCL 

TIP fully tested 

CTP to TIP migration complete 

Post Offices, Staff and Agents 

POC., Accounting and reconciliation processes 
POCL 

PW 

Identify POCL staff/agents training 
_ecu- rements in new systems 

Accounting and reconciliation training 

Pathway systems 

PDA 

Li 

J 

I 

Li 
J 
t 
I 
I 
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3enef1rs Agency Prograrr:ne Delivery Veiswon 1 
?ost Office Counters Ltd Authority (PDA) 
Svoc al. Security Agency(NI) MASTER PLAN 16 August i69t 

■ M r 

f = ' t ■ « 

sternal customers 

Products 

POCL Product p ia.n agreed 

POCL Key product group agreed 

PocL Specific.at.ion agreed 

SA Systems 

BA/SSA Offices and Staff 

POCL Systems/links 

Pi^r Full TIP system operational 

Post Offices, Staff and Agents 

?OCL 

POCL 

Procedure agreed 

Training plan agreed 

POCL Conesunicat .ons plan agreed

POCL Equipment required confirmed 

IPathway systems 

PCA ;S stem requirements agreed 
PCA .Contract let 
PLcj System available for CAT 

?CA LTAT completed 

POCCa POCL product specification agreed 

PDA 

PDA CAT rest plan agreed 

c_var_a-xzs 
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enef .us Agency Programme Delivery 
__._. 

„ed ;;. >:, , 

Post Office Counters Ltd Authority (PPM 

Social Security Agency(NT) MASTER PLAN 16 August ?9966 

APPENDIX C _ INTERMEDIATE MILESTONES 

MILESTONE G2 

Pathway release 2 operational 

CATEGORIES RESP INTERMEDIATE MILESTONES DATE 

Products 

BA Systems 

RA/SSA Offices and Staff 

Pathway Uyatems 
t specification ay 

I 

L 

C' 
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benefits Agency Programme Delivery  Version 1 
Post Office 'Counters Ltd authority (FDA) 
Social Security Agency(LI) MASTER PLAN i6 Auqost. 199c- 

APPENDIX C - INTERMEDIATE MILESTONES 

MILESTONE' G3 

Pathway release 3 operational 

External customers 

Products 

BA Systems 

HA./SSA Offices and Staff 

POOL Systems/links 

Poet Offices, Staff and Agents 

Pathway systems 

POLL POOL product speciflcavicn agreed 

i 
6 

PDA 

- . -:...... 
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Benefits AOency Programme Delivery j Version 2 
Post Office Counters Ltd Authority (PDA) 

Social Security Agency(N1) MASTER PLAiv 1-6 August 1996 

MILESTONE G4 

Pathway release 4 operational 

CATEGORIES RESP INTERMEDIATE MILESTONES DATE 

External customers --

Product rt 

BA Systems 

BAISSA Offices and Staff 

POOL Systems/links 

Post Offices.. Staff and Agents 

!Pathway systems 

POOL POOL product specification ,agreed 

PDA 

E•._viF. 4. Xi.S Page C32 of 33 
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Benefits Agercy Proqrarmre Delivery 'Jers on1 
Post Office Counters Ltd Authority (PDA) 
Soc-al Security Agency(N ) MASTER PLAN 16 August 1996 

MILESTON H99 

Progranuae Complete 

CATEGORIES RES? I1 ER1 EDIATE MILESTONES DATE 

iProducts 

ISA/SSA Offices and Staff

IPOCL Systems/links 

'Post Offices, Staff and Agents

(Pathway systems 

Im
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Benefits Agency Programme Delivery Version 1 

Post Office Counters Ltd Authority (PDA) 

Social Security Agency (NI} MASTER PLAN 16 August 1996 

The overview plan has been structured into the eight groups 
defined in Section 3.1. The plan includes a reference to the 
organisation and person responsible for each of the key 
activities and milestones. 

Group A: Initial go live 

Group B: Pilot 

Group C: Mainland Post Office Roll-out 

Group D: NI Post Office and SSA Benefit Roll-out 

Group E: BA Benefit Roll-out 

Group F: POCL Development 

Group G: Pathway Releases 

Group H: PDA Programme Support 

Page D1 o66 
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1.2 Roll Out 

12.1 CAPS CFCS Release 1 live for card issue 8A () 20 September 1996 

1.2.2 ',1 Post Office automated for restricted ChB FOP BA Al ♦ 23 September 1996 

1.2.3 10 Post Offices automated far restricted ChB payment BA A2 ♦ 21 October 1996 

2.0 GROUP 8: PILOT 

2.1 Pathway Release 1 (includes EPOSSIAPS/OBCS) 

. 
. 

2.1.1 tlonitor ands tppori Pali1way development PDA ... 

2.1.2 Pathway Release 1 system development PW i 

2,1.3 Pathway Release i systern test PW i c

2.1.4 1.a ; User acceptance lest PDA

2.2 Pilot Post Offices

2.2 .1 First of 200 pilot Post Offices live and available PDA at ♦ 3 March 1997 
2 2.2 All 200 pilot Post Offices live and available for customer use PDA e2 ♦ 6 April 1997 

2.23 .Rlotevaluation PDA ~~ 

3.0 GROUP C. MAINLAND POST OFFICE ROLLOUT 

3.1 Rollout preparation 

3.1.1 Prepare Post Offices for rollout POOL 

31.2 Reference data project POOL ' 

3.2 Rollout Areas 

3.2.1 First national roll out Post Office live and available for customers PDA ci ♦ 2 June 1997 

Planned Activilies (eaSeitnet n ." ..- .:" Strategic Mi'estone (SM) ♦ 

S utr_a n,rr Page 02016 
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APPENDIX D - OVERVIEW PLAN 

8 1997 1998 1999 
to Task Name Or . Res, JASONDJFAAMiJJASt7NC}JF'MAMJJAySt3Nf7JFMA ,JJAS 
3.2 .2 • National Rollout of major urban areas PW k ,. 

3.2.3 National Rollout of main outlets PW

3.2.4 Rollout of remaining outlets PW ~ 

3.2.5 j Rollout within the M25 PW --~ 

3.3 Number of Post Offices Automated 

3.3.1 5,00E Post Offices automated PW e2 # 1bd 

3.3.2 10,000 Post Offices automated PW a the 
3.3.3 15,000 Post Offices automated PW 04 ♦ 1bd 
3.3.4 All Post Otlices automated PW 099 ♦ November 1998 

4.0 GROUP D: NI POST OFFICE AND SSA BENEFIT ROLLOUT 

4.1 NI Post Office fallout 

4.1,1 . First NI Post Cffice live and available for customer use PW 

4.1.2 National Rollout in Northern Ireland PW 

4.1.3 ! AU NI Past Offices live and available for customer use  PW 

4.2 
... . . 

SSA Benefit Rollout 

4.2.1 N I lCA system migrated to the GB system SSA 

4.2.2 PSCS/fncap FCP by NRC in NI SSA

4.2.3 Migrate/rollout PSCS/Incep SSA 

4.2.4 AAIDLA FCP by NRC tt NI BA/SSA 

423 Migrate/rollout AA/DLA SSA

426 FamO/DWA/ETU FCP by NRC in NI SSA

4 2.7 Migrate/rollout FamCfDWNETU SSA 

4-2.8 Nt ChB migrated to the GB system SSA 

4.2.9 IS/JSA/ChB FCP by NRC in Nl SSA 

4.2.10 Mig'ratelrotlout tS/JSA/Ch6 SSA 

4.2.11 SF FCP by NRC in NI BA/SSA 

4.2.12 SF LGL in NI SSA 

Plennea AniMVities (6aseiir.e) C1 _..__:...,_.r Slrate9ic Milestone ISM) ♦ 

a v1i S.mpp Page D3 of 6 

D1 i August 1997 

02 ♦ September 1997 

7 

03 ♦ September 1997 

D4 ♦ September 199' 

05 ` Navember 1997 

0 

t4 

De ♦ January1998 

D7 ♦ 5 January 1998 
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APPENDIX D - OVERVIEW PLAN 

ID !Task Name 
i 

I Ord ResLt.
klr 

 AS,2Jj'DJIF' 
inn7 

A]RTJJuASONDJ'lFtIPA 
inns 1 loan 

1Jr[AS[C3,Na F Arh]J J(AJS 
4.2.1.3 Clay Cal Benefits FOP by NRC in NI BA/SSA ! its 23 ret r a y !99l 

4.2.14 -CIer at Benefits LGL in NI SSA MM 

4.2.15 M ra!eirollout SF/Clerical Benefits SSA r _, 

4.2.16 All SSA customers and oenetits can be paid by card SSA  659 +p tbci 

5.0 GROUP E: BA BENEFIT ROLLOUT 

51 CAP CI S Release 2 live for card issue BA b) 16 oecember 1996 
5.2 ' ChB (non-selected customers) by NRC BA El ♦ 20 January 1997 

5.3 CAPS CPCS Release 3 live for card issue BA 
•`. s April 1 s97 

5 4 PSCS/Incap FCP by NRC and start of 3m LGL BA E2 ♦ 12 May 1997 

5.5 FamCIDWA/ETU FCP by NRC BA E3 ♦ mid June 1997 

5.6 CAPS CPCS Release 4 live for card issue BA ij September 1997 
5.7 AA/DIA FCP by NRC BAISSA E4 September 1997 
5.8 IS/JSA FCP by NRC and start of 3m LGL BA Es • Cctobar 1997 

5.9 SF/WarP FCP by NRC and start of LGL BA/SSA E6 d r January 19913 
5.10 CAPS CPCS Release r live for card issue BA 0 January 1995 

5.11 Clerical Benefits FCP by NRC-and start of LOL BA/SSA Ea  ♦ 23 February 1998 

512 All BA and SSA customers and bonetita can be paid by card .BA E99 ♦ May less 

80 GROUP F: POOL DEVELOPMENT 
ES .I AP interface migration POOL .... . .... 
62 Business Cont nuity Processing POOL 

53 Full TIP system operational POCL Ft • 2 June 1997 

64 Reteence data project POOL 

Plarxred Activities taaselh l ,..,... a elrate9ic Milestone (SM) 
• 5 

Key lnterr+edlate Milestone )' 
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APPENDIX D - OVERVIEW PLAN 

97 998 i 999 
ED Task Name Or . Re JA30NDJFMAMIJJJA;

~ rt 
NDJ T_~-PM: MJJASC} 1 NDJP'MAINJJAS 

7.0 GROUP G: PATHWAY RELEASES (excluding IGL and Pilot)

7.1 National roll out (PW release 1} 

7.1.1 Pathway Release 1 ready for UAT PW ; C  • December 1996 

7.2 National roll out (PW release 2) 

7.2.1 Define user requirements PDA 

7.2.2 Monitor and support Pathway development PDA -: ::: ::, 

7.2.3 Pathway Release 2 system develupment . .. PW  _____ 
72.4 Pathway Release 2 system test PW

7.2.5 i Pathway Release 2 ready for UAT PW Q 30 June 1997 i 

7.2,6 Ii User acceptance lest PDA 

7.2.7 Pathway Release 2 operational POOL 62 ♦ October 1997 

7.3 l National roll out (PW release 3) 

7.31  Define user requirements PDA l ..... .... ... ........ 

7 3.2 Monitor and support Pathway development PDA 

73.3  Pathway Release 3 system aevelopment PW t ~ 

7-34 Pathway Release 3 system test PW

7.3.5 Pathway Release 3 ready for UAT PW (t 31 December 1997 

7,36  User acceptance test PDA 

7.3.7 'Pathway Release 3 operational POOL 

t

G3 a April 199E 

7.4 National roll out (PW release 4) 

7.41  Define user requirements PDA

7.4,3 
_. ......_ Monitor and support Pathway development 

- - 
PDA

, 

4.3  Pathway Release 4 system development PW o 

7,4.4 Pathway Release 4 system test PW

7.4.5 Pathway Release 4 ready for UAT PW i ii} 30 June 1999 

7.4 6 . User acceptance test PDA

7.4.7 1 Pathway Release 4 operations; POOL 04 • October 1998 

Planned Activities (Baseline. Strategic Milestone tsMl a] Bay intem'medIate Mtcstene (0 
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Sib Si b +."u 
ID Task Name I Or . I Res. JASONDJFMA,MJJASQNDJFMRM.JJRSQLQJFMR JJRS 

8.0 i GROUP H: PDA PROGRAMME SUPPORT I 

8.1 Contraot finatisatton PDA j Kelsey 

8.2 Business cases PDA Riley 

8 3 Project processes (office PDA Robinson 

E.4 Communications PDA Dugdale _ .. ..........
... 

8.5 Product management PDA Meagher .. . _ ..._.... _ .._. .._. .. .. .. __--, 

8.6 Fraud strategy and plan PDA Lewis 

8.7 Design Authority PDA 

} 

1 t3odeseth .. 

8.8 Service leveis PDA  McNiven .......... ..... .........._......._.................... 

8.9 Card management PDA Dugdale ..—•... - .. ....... ... .. . ..... _.. .. 

Bit) Testing PDA 3 King ... ........... .. . ... . ...., ...._. ......... ..._........._ ........ ........ ._.............. 

311 Programme Complete } H99 * May 1999 

Fanned Aniiviriu teaeeline) Srrelegis Mleuene(SM) • — . . 'esbne 4~ 

ayn_s.n ps Page 06016 
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Eerlefins Agency Prograrnme Delivery Version 1 

Post Office Counters Ltd Authority (PDA! 

Social Security Agency (III? MASTER PLAN ;6 Augus: 1.996 

This summarises in greater detail the tasks defined in the 
overview Plan in Appendix D. 

1 
1 

1 
1 

1 

Page El of 10 



FUJO0119563 
FUJO0119563 

ID Task Name 
1.0 ' GROUP A: INITIAL GO LIVE 

1.1 Pathway Release 0 

1.1.1 Monitor and support Pathway development PDA Monitor and support Pathway development of Release 0 prior to testing 

1.1.2 Pathway Release 0 system test PW Pathway system test of Pathway Release 0 

1.1.3 :Pathway Release 0 ready for UAT PW ;Pathway Release 0 ready for User Acceptance Testing 

1.1.4 User acceptance test PDA I User acceptance test of Pathway Release 0 

1.2 'Roll Out 

1.2.1 CAPS CPCS Release 1 live for card issue BA 

{ 
I The release of the first CPCS system fit for ICL, but with volumes limited by the 
need for manual supporting processes 

1.2.2 1 Post Office automated for restricted ChB FCP BA . ; First card payment of Child Benefit restricted to approximately 12 customers (BA 
staff in Stroud). The card issue and payment instructions will not follow the 
normei4v,eekcycle________ 

1.2.3 10 Post Offices automated for restricted ChB payment BA Ongoing teat of Child Benefit payment (including first major trial of the system) 
using the norn'al 4 week issue cycle started on date cf FCP 

2.0 GROUP B: PILOT 

2.1 Pathway Release I (includes EPOSS/APS/CBCS) 

2.1 1 Monitor and support Pathway development PDA Monitor and  d supporl tratn:aa 7 ~ a10 m=nt of Reuse 1 prior t RR 7 P P o testing 

E_v11_2.OPP Page E2 of 10 
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APPENDIX E - ACTIVITY DESCRIPTIONS 

2.1.2 Pathway Release I system development PW 

2.1.3 Pathway Release i system test 
PW_.

2.1.4 User acceptance test PDA 

2.2 Pilot Post Offices 
I i 

2.2i  First of 2r 0 pilot Post Offices live and avail Ne PDA 

2.2.2 All 200 pilot Post Offices live and available for customer use PDA 

2.2.3 Pilot evaluation PDA 

Pathway system development of Release I 

.... .- .._._._..__ 
Pathway system test of Pathway Release 1 

User acceptance test of Pathway Release 1 

First of 200 pilot Post Offices live

Last of 200 pilot Post Offices live 

I Evaluation of pilot roil out 

3.0 GROUP C; MAINLAND POST OFFICE ROLLOUT

3.1 j Rollout preparation 

} 

3 1.1 Prepare Post Offices for ro+lout POOL ; -Technical and business preparation for installation of equipment and 
introduction of new products 

3.1.2 Reference data project POOL Reference data includes locations and contact data for all Post Offices. The full 
scope of what is required has not yet been defined 

3.2 Rottout Areas 

3.21 First national roll out Post Office live and available for customers POA First national roll out Post Office live 

e vii 2.rnpp Page E3 of 10 
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APPENDIX E - ACTIVITY DESCRIPTIONS 

3.2,2 j National Rollout of major urban areas PW National rollout of Post Offices within the major urban areas of Great Britain 

3.2.3 National Rollout of main outlets PW National rollout of main outlet Post Offices in Great Britain 

3.2 ,4 ! Rollout of remaining outlets PW National rolout of the remaining Post Office outlets in Great Britain 

3.2.5 l Rdlout within the M25 PW  Rollou' of the Post Offices within the M25 area around London 

3.3 Number of Post Offices Automated 

4 i 

3.3.1 5,000 Post Offices automated PW 
I 
A total of 5,000 Post Offices automated 

3.3.2 10,000 Post Offices automated PW 
. . ....-....._. ...._---

: A total of 10,000 Post Offices automated 

3.3.3 ! 15,000 Post Offices automated PW ? A total of 15,000 Post Offices automated 

3.3.4 i Aff Post Offices automated PW All Past Offices within Great Britain and Northern Ireland automated 

4.0 ' GROUP D: NI POST OFFICE AND SSA BENEFIT ROLLOUT
f 

~ E 

I

4.1 Nt Post Office Rollout 

4.1.1 : First NI Post Office five and available for customer use PW 
1. _.. . .._ _ 

' The first Post Offic • . r r_ _. d 
logo e in Northern Ireland to go live 

4.1.2 Nafionai Rollout in Northern Ireland PW Rollout of the Post Offices throughout Northern Ireland 

vtr 2.mPP Page E4 of 10 
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APPENDIX E - ACTIVITY DESCRIPTIONS 

4.1.3 IAll NI Post Offices live and available for customer use PW The last Post Office in Northern Ireland to go live 

4.2 SSA Benefit Rollout 

4.2.1 NI ICA system migrated to the GB system SSA Migration of the Northam Ireland ICA system onto the GB system 

4.22 PSCS1lncap FCP by NRC in NI SSA PSCS/fncap first card payment by normal renewal cycle 

4.2 .3 ' Migratelroilnut PSCSflncap SSA Migration/toltout of PSCStincap within Northern Ireland 

4.2.4 ; AAfDLA FCP by NRC in NI BAJSSA ; AAIDLA first card payment by normal renewal cycle. This is coupled to the 
equivalent BA milestone 

4.2.5 fMigrateholiouf AA/D A SSA M graticn/roIlout of AAIDLA within Northern Ireland 

4.2.6 = FarnC/DWANETU FCP by NRC in NI SSA FamCiDWAIETU first card payment by normal renewal cycle 

4.2.7 '', Migratelrollout FamC/OWAIETU SSA Migrationtrollout of FamCIDWAIETU within Northern Ireland 

4.2.8 NI ChB migrated to the GB system SSA Migration of the Northern Ireland Child Benefit onto the GB system 

4.2.9 ISIJSAJChB FCP by NRC in NI SSA ISIJSA first card payment by normal renewal cycle 

4.2.117 Migrate/roliout ISIJSAIChB SSA Migration/rollout of IS/JSAIChB wilhin Northern Ireland 

4.2.11 SF FCP by NRC In NI BAISSA ! Social Fund first card payment by normal renewal cycle. This is coupled to the 
equivalent BA milestone 

4.2.12 SF LGL in NI 
SSA

; Social Fund 1 mited go live within Northern iroland 
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APPENDIX E - ACTIVITY DESCRIPTIONS 

ID I Task Name I Org. Rasp. J Activity Description 
14.213 1 Clerical Benefits FCP by NRC in NI BAISSA Clerical Benefits first card payment by normal renewal cycle 

4.2.14 Clerical Benefits LGL in NI SSA I Clerical Benefits limited go live within Northern Ireland 

4.215  i Migrate/rotlout SF/Clerical Benefits SSA M; igral Oft/r• Iloul of Social Fund/Clerical Benefits within Northern Ireland 

4.216 All SSA customers and benefits can be paid by card SSA Requires all SSA benefits transferred to cardss, all NI Post Otlices automated 
and a'.I paymen; books replace by cards (up to 26 weeks after Iasi benefit and 

._ _.___ __... ___. _. .. ,_ -_ __ _. __ .. . .__ .. . ...... ...... . . . . . ........ .. ..... .. ...... .. .... . Post Officej.

5.0 GROUP E: BA BENEFIT ROLLOUT 

5.1 CAPS CPCS Release 2 live for card issue BA CAPSCPCSRelease appropriate dialogues to remove the need for 
s

ides 
C alsosupports alternative payees 

5.2 ChB (non-selected customers) by NRC BA Child benefit payment by normal renewal cycle to non-selected customers who 
use an automated Post Office 

5.3 CAPS CPCS Release 3 live for card Issue BA I CAPS CPCS Release 3 allows a second and subsequent benefits to be paid 
using a single card and coincides with the limited going live of the Pensions 

I Group of benefits IPSCS/lncao) 
5.4 PSCS/Incap FCP by NRC and start of 3m LGL BA ' First card payment from PSCS/fncap by normal renewal cycle, which started 

when rfre technical release went five 

5.5 FarnCIDWA/ETU FCP by NRC BA ; First card payment of FamC/DWA/ETU by normal renewal cycle to all customers. 
(note no LGL) 

5.6 ;CAPS CPCS Release 4 live for card issue BA CAPS CPCS Release 4 allows the implementation of IS/JSA by providing urgent 
payments against a card or temporary token and urgent stop instructions 

5.7 AAfDLA FCP by NRC BA/SSA ' First card payment of AA/DLA by normal renewal cycle to all customers (note no 
LGL) 

5.8 IS/JSA FCP by NRC and start of 3m LGL BA ? First card payment of IS/JSA by normal renewal cycle 
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5 9 'SF/WarP FCP by NRC and start of LOL BA/SSA 

5.10 CAPS CPCS Release 5 live for card issue BA 

5.11 Clerical Benefits FCP by NRC and start of LGL BA/SSA 

512 All BA and SSA customers and benefits can be paid by card BA 

6.0 GROUP F: POCL DEVELOPMENT 

6.1 AP interface migration POCL 

6.2 Business Continuity Processing POOL 

Social Fund/War Pension first card payment by normal renewal cycle and start 
of the 3 month limited go five 

The timing of the payment by card of these benefits is still highly speculative. 
(Clerical payments require some system changes which are currently planned for 
CAPS CPCS Release 5 
Clerical Benefits first card payment by normal renewal cycle and start of the 
limited go lee 

• Requires all benefits transferred to cards, all Post Offices automated and all 
payment books replace by cards tup to 26 weeks after last benefit and Post 

POCL AP interface migration 

POCL Business Continuity Processing 

6.8 . Full TIP system operational POOL The full POCI. TIP (Transaction Information Processing) system operational 

6,4 Reference data project POOL Reference data includes locations and contact data for ail Post Offices. The full 
scope of what is required has not yet been defined 
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APPENDIX E - ACTIVITY DESCRIPTIONS 

ID Task Name ,..1 Reap. Activity Description — —... 
7.0 GROUP G PATHWAY RELEASES (excluding lGL and Pilot) 

7.1 National roil out (PW releese 1) 

7.1.1 Pathway Release 1 ready for UAT 

i7.2  National roll out (PW release 2) 

7.21 Define user requirements 

7.2.2- :Monitor and support Pathway development 

7.2.3 Pathway Release 2 system development 

7.2.4 Pathway Release 2 system test 

PW Pathway release 1 ready for User Acceptance Testing 

PDA Define 
_....._. _.. 

user (BA, SSA, POOL) requirements for Pathway release 2 

PDA Monitor and support Pathway development of release 2 prior to lasting 

PW Pathway system development of release 2 

PW Pathway system test of Pathway release 2 

7.2.5 Pathway Release 2 ready for UAT PW Pathway release 2 ready for User Aecepta . _'resting 

7.2.6 User acceptance test PDA : User acceptance test of Pathway release 2 

7.2.7 ; Pathway Release 2 operational POOL Pathway release 2 operational, Including re-en ineeredrnew POOL products 

7.3 National roll out (PW release 3) 

7.3.1 Define user requirements PDA 

7.3.2 Monitor and support Pathway development PDA 

e sit 2.rnpp 

— I♦ 

Define user (BA, SSA, POOL) requirements for Pathway release 3 

Monitor and support Pathway development of release 3 prior to testing 
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APPENDIX E - ACTIVITY DESCRIPTIONS 

7.3.3 i Pathway Release 3 system development PW i Pathway system development of release 3 

7.3.4 Pathway Release 3 system lest PW Pathway system test of Pathway release 3 

7.3.5 Pathway Release 3 ready for UAT PW Pathway release 3 ready 'or User Acceptance Testing 

7.3.6 {User acceptance test PDA User acceptance test of Pathway release 3 

T 3.T Pathway Release 3 operational POCL. i Pathway release 3 operatoona', including re-engineeredlnew POCL products 

i 7.4 National roll out (PW release 4) 

7.4.1 i Delete user requirements FDA  Define user (RA, SSA, POCL; requirements for Pathway release 4 

7.4.2 Monitor and support Pathway development 
I 

PDA 
I 

iMnitor and support Pathway development of release 4 prior to testing 
4 

7.4.3  Pathway Release 4 system development PW Pathway system development of release 4 

7.4.4 Pathway Release 4 system test PW i Pathway system test of Pathway release 4 

7,4.5 ;Pathway Release 4 ready for UAT PVV Pathway release 4 ready for User Acceptance Testing 

7.4.6 User acceptance test PDA 
' 
User acceptance test of Pathway release 4 

7.4.7 ! Pathway Release 4 operational POCL I Pathway release 4 operational, Including re-engineered/new POCL products 
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ID Task Name Or g. Resp. Activity Description 
8.0 I GROUP H: POA PROGRAMME SUPPORT 'The ongoing activities of the PDA in support of the programme. 

8.1 Contract finalisation PDA Kelsey Although critical to the project, from a contractual point of view, these activities 
do not genera'ly produce a deliverable to the customer in terms of technical, roll 
out or business product. 

8.2 Business cases PDA Riley Preparation of business cases and accounting processes and review of cases in 
the light of the proposed roll out plans 

8.3 ; Project processes I office PDA Robinson  Setting up the project support processes, as normally carried out by a Project 
• Office (change control, issue management, filing and documentation, etc) 

8.4 Communications PDA Dugdate Plans for communication with the four main areas: BA customers; 
BAISSA/POCL staff; internal to the project, Government 

8.5 Product management PDA Meagher The management of suppliers and Internal project customers to define, deliver 
and test the project products 

$.6 Fraud strategy and plan PDA Lewis ! Defining and reviewing all aspects of the project to ensure that the exposure to 
traud is cuntrutted. 

!8.7 } Design Authority PDA Godeset To advise about feasibility and long-term strategic compatibility of the technical 
solutions proposed 

8.8 Service levels PDA McNiven To clarIy and ensure a comprehensive and consistent set of service levels 

8,9 I Card management FDA Dugdale Define and agree Card h"anagemant processes and associated documentation 
for IOt, and full service, lso produce business models 

8 i0 Testing PDA King Define and agree the lesting strategy. Witness supplier tests and carry out 
jacceptancetests 

811 Programme Complete t ; Programme completion 
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Benefits Agency Frogramxne Delivery Version 1 

Post Office Counters Ltd Authority (PDA) 

Social Security Agency (NI) MASTER PLAN 16 August 1996 

APPENDIX F - ASSUMPTIONS 

Assumption Description 

Number 

1 Batch Interface Spec (V6) is valid for all CAPS 
releases. 

2 Implementation of additional BA Benefit 
Payments does not require changes to Pathway 
systems or training of PO staff (except where 
specifically identified) . 

3 CAPS delivery schedules are achieved such that 
live operation can commence as follows; Rel 1: 
20 September 96; Rel 2: 16 December 96; Rel 3: 
6 April 1997; Rel 4, September 1997; Rel 5: 
January 1998. No other releases are foreseen 
or planned for within the programme. 

4 The BA are able to resolve the conflicts over 
priority of access to the EDS systems (the CAPS 
systems provider) at weekends for resting and 
data conversion. 

5 The BA will carry out special procedures to 
ensure the convergence of Pension & ChB Payee 
details to Personal Details Computer System 

(PDCS) for Pension systems process testing to 
start in March 97. 

1 6 CAPS System redevelopment under the BA Change 
Programme doesn't change the interfaces and 

I that all necessary redevelopment of the BA 
feeder systems will be completed in time for 
the roll-out 

'7 The on line' authorisation and card stop 
systems will be designed within timescales such 
that they do not impact on earlier interfaces 
and card procedures. 

I 

POCL will define and prioritise the re-
engineering of their current products by August 
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Benefits Agency I Prograsme Delivery Version 1 

Post Office Counters Lt c1 Authority (PDA) 

Social Securit Agent #NS', J MASTER PLAN 16 August 1996 

1996. First product specifications completed 
by December 96 to be incorporated in the 
October 1997 Pathway release. 

9 Either TIP is available for the start of the 
national roll-out in June 1997 or the printing 
and re-keying of reports is accepted by BA and 
POCL. 

10 POCL will have a system acceptable to BA for 
reconciling card payments by the live trials 

11 In addition to BES; OBCS, EPOS and Automated 
Payment (except for SMART card/key handling) 
are included in Release 1. 

12 The frequency of Pathway software releases will 
be not more than two per year after initial 
releases in December 1996 and October 1997. 

13 All SSA benefits, including ChE (by January 
1998), are identical to the Great Britain 
systems. 

14 The Functional Spec agreed on 30 June 1996 
contains sufficient detail to allow development 
to continue. 

15 Initial Go Live with Child Benefit is limited 
to 10 Post offices. 

The full introduction of PSCS/INCAP and IS/JSA 
will be preceded by a Limited Go Live of 
between 1 and 3 months limited La 10 Post 
Offices, 

There will be no Limited Go Live for the 
introduction of FAMC/ETU/DWA and DLA/AA. 

16 Once CAPS Release 2 is implemented (Jan 97) 
then the BA will not be a constraint on the 
rate of roll-out providing adequate notice of 
plans is given. 

17 The roll-out will start with large conurbations 
and leave inside the M25 until the latter half 
of the roll-out. 
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Benefits Agency 

Post Office Counters Ltd 

Social Security Agency ;NI) 

Programme Delivery. 
Authority (PDA) 

MASTED. PLAN 

Version 1 

16 August 1996 

0 
18 Six weeks of installation will be lost due to 

Christmas 1997 and installation will be 
completed by mid November 1998. 

19 There will be a gradual ramp up in rate of 
roll-out after the initial trials, increasing 
to the target rate of 300 PCs per week after, 
say, 12 weeks, achieved by up to 7 teams 
working in separate PO regions. 

PC Regions will be able to cope with levels of 
work generated by up to 60 PCs being rolled out 
per week in each region. 

POCL back office and CAPS back office 
(including EDSIITS PO table building etc) can 
cope with 300 POs per week. 

20 OBCS will not affect roll -out strategy. 

2.1 The roll -out schedule will allow commercial 
action to combat Cashstop. 

22 POCL reference data can be prepared manually to 
meet the needs of the Initial Go Live. 

23 The SSA will, in general, rely on the PDA team 
for their Government and other communications. 
However, they will maintain their own parallel 
communication stream into the NI Ministers for 
use as appropriate. All customer 
communications, including PUNS and forms, will 
be received by the SSA to allow changes to 
reflect the different Agency name, 
organisations, legislative references etc. 

24 Any help desks supporting the SSA will have 
slightly modified procedures for SSA calls, 
reflecting their organisation and different 
terminology and forms. The SSA will review the 
procedures manual and identify any changes 
required to reflect these differences. 

25 The SSA will follow the Great Britain (GB) card 
procedures. 

1 26 The SSA will accept whatever account 

fl 
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Benefits Agency Programme Delivery Version

Post Office Counters Ltd Authority ;PDA} 

Social Security Agency (NI) 4ASTER PLAN ? 16 August 1996 

reconciliation mechanism is agreed between BA 

and POCL 

27 The project plans are unaffected by the 
potential privatisation of the ChB Agency. 

29 CAPS system functionality: Rel 1: capacity 
limited to 1500 ChB payees by dependence on 
manual procedures; Rel 2: dependence on manual 
procedures removed, but only one benefit; Rel 
3: supports multiple benefits; Rel 4: on-line 
interface implemented, allowing IS & JSA to be 
implemented; Rel 5: clears remaining clerical 
payees 

29 23 September 96 and 21 October 96 dates are set 

in stone 

30 The BA Business Plan assumes 200 POs per week 
implementing ChB from 1 January 97, failure to 
meet this will impact on the financial benefits 

31 The SSA will implement payment of each benefit 
by card either in parallel with the BA or 
after. The roll-out of benefits will be 
carried out in the same way as within the BA, 
despite the differences in size and benefit 
administration 

32 Cards and customer documents will all be made 
available for the SSA to review in sufficient 
time for them to be customised and produced for 
the roll-out 

33 The NI POs will all be brought live in a single 
hit over a period of approximately six weeks. 
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• Benefits Agency Programme Delivery Version Ti 
Post Office Counters Ltd Authority (PDA) 

Social Security Agency (NI) MASTER PLAN 16 August 1996 

I 
PE WIX G - KANDSRAXE MILESTONES 

The attached set of handshake milestones represents a set of 
'medium` level handshake milestones agreed between Pathway and 

the PDA. Further work is required to complete the list and 

verify the detail from sub-ordinate plans as these are 
developed. The precise status of the past dates is being 
verif ied. 

The list also requires the addition of the PDA responses to the 
Pathway outputs. 

This is scheduled for Version 2 

I 
I 
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ienefits Agency ProgrammeDelivery Version

'ost Office Counters Ltd Authority {PDA) 

iocial Security Agency ,NI) MASTER PLAN 16 August 1991 

APPENDIX G - PATHWAY / PDA HANDSHAKE MILESTONES 

Description Date Handshake PW 

Ref 

Comments 

From To 

Issue Pathway Stage Management Plan for 
Release 1 

15/08/96 PDA PW 1.1.4 

Finalise and agree Pathway procedures on 
Risk/Fraud/Crisis Management 

06/09/96 PW PDA 1.3 

Finalise and agree Pathway procedures on 
Quality! Process Management 

31/12196 PW PA 1.4 

Finalise and agree Pathway p-:re-eedee on 
Security peL

31/08/96 PW PDA 1.5 

Final SA/POC- Contract Negotiations 12/08/96 PDA PW 1.7 

Finalise and agree Pathway Customer 
Procedures 

15/01/97 Ph PDA 1.9 

Create & Agree Audit Trail Requirements 28/06/96 PW PDA 1.12.4 

Define & Agree Testing Strategy (Release 

1) 

01/08/96 PW PDA 1.12.23 

Contractual Agreement with DSS for CAPS 

Interface Service 

04/09/96 PW DSS 1.12.30 

Pathway Produce details of Release 1 

Functionality 

31/07/96 PW PDA 

Develop PAS & CMS integration test scripts 

(Release 1) 
30/08/96 PW PDA 2.3.5 

EPOSS - Review functional. specification 09/09/96 PW PDA 4.1.6 

EPOSS Review stock functional 

specification 

PW PDA 4.1.7 

EPOSS - Procedures approved 21/03/97 PW PDA  4.2 

CI Hardware - Definition (R1) Agreed 19107/96 PW PDA 6._,3 
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enefits Agency ProgrammeDelivery Version 
'oat Office Counters Ltd Authority (PDA) 
ocial Security Agency (NI) 4ASTER PLAN 16 August 199,

APPENDIX G - PATHWAY / PDA HANDSHAKE MILESTONES 

M 

Description Date Handshake PW 

Ref 

Comments 

From To 

Counter Applications - Definition Agreed PW PDA 

Counter Applications - Unit Test 28/10/96 PW PDA 7.5 

DES - Definition Agreed 22/05/96 PDA PW 10.1.1 

BES - Procedures documented and agreed 30/12/96 PW PDA 10.2 

BES - Approve detailed requirements 27/06/96 PW PDA 10.3.2 

Cards -Definition 01/04/97 PW PDA 11.1 
Cards - Design (inc. Temp. Tokens, PUNS 
and Mandates) 

06/09/96 PH PDA 11.3 

Cards roll-out. BA/POCL Provide Live Trial 
Customer Data (Release 1) 

PDA PH 11.4.1 

Establish Joint IC (Smart Card) Pilot Team 20/11/96 PDA PW 11.6.1 

Help Desks - Procedures finalised and 
agreed 

12/09/96 PM PDA 12.2.9 

Help Desks - Implementation (ready for 
full service) 

15/01/97 PW PDA 12.6.8 

System & integration - Integration Testing 
Complete 

PW PDA 13.2 

ystem & Integration - Performance Testing 31/12/96 PM PDA 13.3 

System & Integration - Sign off t I' report 
u ar,4re j4 c 

01/04/97 PDA ?W :.3.4.4 

Start Live Trials 02/04/97 PW PDA 13.5.5 

Complete Live Trials (Release 1.) 

Complete Configure & Install Trial Sites 

24/06/97 

01/04/97 

PW 

PH 

PDA 

FDA 

13.5.5 

13.6.8 
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)enefits Agency ProgrammeDelivery version 

lost Office Counters Ltd Authority (PDA) 

social Security Agency (NI) MASTER PLAN 16 August 1991 

APPENDIX G - PATHWAY / PDA HAINDSHAKE MILESTONES 

'(/ 

Uv 

Description Date Handshake PW 

Ref 

Comments 

From To 

CI Rollout - Comence Post Office site 

surveys 

30/04/97 PW PDA 14.5.9 

I Rollout - Complete Post Office site 

surveys 

12/08/98 PW PDA 14.5.9 

CI Rollout - Start to Deliver & Install 

Counter System on sites 

25/06/97 PW PDA 14.5.20 

CI Rollout - Completion of counter system 

installation 

07/10/97 PW PDA 14.5.2C 

Agree migration approaches tU Clients with 

POOL 

25/09/96 PDA PM 14.6.4 

Agree Migration Plans with BA / POCL 22/10/96 PDA PW 14,6.1.3 

BA/POOL Agree National Roll-Out Plan 30/08/96 PDA PW 1.4.7.4'3 

Training - Definition 05/09/96 PDA PW 15.1, 24 
Training - Release 1 Courseware Acceptance 28/02/97 PW PDA 15.6 

Commence Training - POCL 24/06/97 PW PDA 15.10.6 

Commence Training - BA 05/12/96 PW PDA 15, 10.7 

Agree management of change programme PDA PW 

Define Public Awareness Programme 20/09/96 PW PDA 17.1.( 

Commence Public Awareness Program 23/04/97 PW PDA 17.1.5 

TIP Integration Architecture Agreed PDA PW 

TIP Interface Specification Agreed PDA PW 

Reference Data Integration Architecture 

Agreed 

PDA PW 

Reference Data Interface Specifications 

'Agreed 

PDA PW 
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Creating Business A dvanrtage 

PA Consulting Group is the leading international 
management and technology consultancy. We work with 
clients in industry, commerce and government to manage 
complex change and to create business advantage through: 

enhancing strategic thinking 

raising short-term performance 

• using information effectively 

• harnessing the power of technology 

• achieving sustained customer satisfaction 

• realising the potential of people 

Located in 50 offices and'20 countries, our over 2000 
employees are of the highest calibre. Each of our consultants 
is at the forefront of his or her own field. PA combines a 
unique breadth of specialist expertise with the experience of 
working in truly interdisciplinary teams to address key 
business issues.

PA's success is based on our commitment to the creation of 
lasting business advantage for our clients. 


