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Medlatlon Update

® Deloitte Integrity Review:

® Report with PO but not available to Fujitsu

® Possible further work for Delloite’s but not confirmed
® A CR will be raised if this goes ahead

® Mediation Process:

B Continued Eecellent progress on data retrieval requests to support Post Office in
providing case responses to Second Sight

® Project now forecast to end 9th June assuming current throughput — 32 cases have had
no ARQ’s raised by POL so project timeline could slip

® Teams collaborating well, positive feedback from Post Office sponsor, Andy Holt

m 749 archive retrieval requests have been raised by Post Office (up from 589 ARQs at
last Governance board), 737 responded to

i Impernal College London — Independent External Investigation:

® ToR being drafted in order for Imperial College London to undertake a review of Horizon
Integrity in support of future litigation

® Current view from POL'’s external counsel (Cartwright King) is that confirmation of
integrity from an external expert is necessary to underpin future prosecutions

B Scoping phase expected to last 6 weeks and commercial cover of £50k provided by POL
start date not yet confirmed
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I_elllverlng Iusmess Change

Pete N - NOtsure what changes we could make to this?"
Area Benefits:

‘New business and products
Hosting enabling separation and Towers transition
delivering operational efficiencies

-Certainty of service to 2017
-Cost reduction — BX Blade/ Eternus Storage combination
‘Enabling Towers

-Enabling new Towers model and Opex savings

Transitionf

Driving top line growth
Enable new price - customer acquisition campaign
Ml improvements - providing greater certainty on cost

Enabling Transition and Lower Opex through:
*Agile environment management, usage & cost transparency
‘Reduced & flexible TCO, single service management
rovider

RMG

Separation |
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® Supporting Material
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Mediation Update

m 147 Cases are registered on the Master Tracking Spreadsheet

® \Weekly review meeting on Tuesday’s are being used to discuss RED and
Amber Cases.

® Short update meetings are arranged once or twice a week to deal with
outstanding issues.
m Qut of 147 cases on the Master Spreadsheet:
® 121 - responded to
® 4 - Red Status, requests in progress - expected by 16" July Pete N
® 0- Amber
®m 0 -Green

B 26 - Cases have not yet been prioritised and will be focus for forward planning
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