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Power of inforrna systems on b 

INFORMAL SYSTEMS are stronger influencers 
than FORMAL SYSTEMS when it comes to 
encouraging conduct and developing culture. 

Decision derailers such as PRESSURE, FEAR, 
ASPIRATION, or perceived FAIRNESS can 
lead a person to choose an action that is 
misaligned with their espoused belief in 
doing the right thing. Many ethics and 
compliance programmes do not include 
measures to combat these decision 
derailers. 

BiUSI>IESS i:11't!C 
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Ethical  Propensities The Human Factor

10 ,C hevE.: Ci 
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what we r11e`y' G ill }. cl l c1pdJ1cs' 

2 ' nt i C le h '.r t ~r9 nc y 
trw~;r~,Yf4 id7,r r behaviour it id 
tie 00 t ei  ::, il l all circumstances 

[he majority of people (around 70%) are influenced by environment, norms, emotions, and Other 
life circumstances 

A Human-Centric Approach to Compliance Program Maturity 
https://eth isphere.wid en.nets/nzsx5m7csd/a-h uman-centric-
approach-to-compliance-program-maturity-final 

BUSINESS ETHICS 
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rnpressons Govern s 

the non-retaliation 
poUcy enforced? 

Yes 

No 
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How Peope Report They Choose Peope Are Yours Ready? 
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Li*liIT! i  ] r 

Giving an, feedback 

Admitting when a mistake was made 

for help 

Privileged and Confidential 10 
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4 Stages of 
Psychoogica Safety 

- . ,SPHERE  LEADE RSHIP
~ LEADERSHIP 

000 SMART BUSNF.SS. PR MT ALLIANCE" 
M El~Ypiw CammwWy 

Challenging Ability to offer opposing perspectives 
without retaliation or jeopardising 
standing 

Opportunity to make a meaningful Contributing 

contribution; an appropriate balance of 
autonomy and support ~~ 

Learning Engage in learning without fear of 
embarrassment or ridicule; freedom to 
make mistakes and experiment 

CFeeing included and accepted and having Inclusion 

nse of connection and belonging 

Privileged and Confidential 11 
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Trust is Local: Meet Deskless Workers Where They Are 
It, -nz,ofeuyl r ;s whos.iay 

GLOBAL? 

Among deskless workers Among desk workers Among executives 

My direct boss or supervisor My direct boss or supervisor The CEO 

Personal communications All-company In-person, 
from my manager emails all-company meetings 

P. M 

My CEO experiences My manager has formal My CEO experiences 
my day-to-day work support to voice my concerns my day-to-day work 
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Opportunities t Reduce iks and Forge Solutions
ao2aftdttknmTF P. G'9 

2021 to 2023: 
Employees More Willing To Partner For Change, Rather Than Take It Public 

Percent of employees w :,  a;a°v. 

GLOBAL 1 Q —r) —•+I 'pange, Sept 2C21 to Sept 2023 S0tn.b tt change 

To produce or motivate 
urgently necessary changes Work with my employer tgen A 
within my organization. c«I"`t°"°"^'""d9e'-HP 

g PeGRan aenbr management T 

I •would be willing to.. . 65%+
Take it public ne1, 

Ltlhal4Akwrng 
Go or sbihe 

% Proem 
Leah —"w 4prvmertt„ - 

:h". 'n.•+t: tiKe+3P/+ ~.CtM,.Sa{[Mm•A6 uT 4f .l . . , h. fba: }n. Lw~J K•` ~r' t4 .Y l:.cYf b ai .,i17tY°T! ~t'r. -V9~"n ..
ihdetfa,d(aG LTa[4>I$aY~~n. tlh0 a'+k.nnt I.tt*. , I nP.n ddlygll a"tl0tnSS i'$'YaYX t.tLAY. 3 nTtR c93SLSV. ,,.i-)2s S?ib N'Bi~P .0 ,Vnh,5npYE4'_Qi'~]FYf

dtiagp.,wM=Ia S. p—*arrc's'ua"e.'t , ..4i':tftu' d°.x,Yntep'.n net Rn•u ik tt.?5 t3%.hw:*bfl1. "aTJ d[e•sat !'.d .nn '+te/aF5n.et4Rntt,t IMAeTr~£t'3MikYlgiefF2 . .

BUSINESS ETHICS 

ETHISPHERE 
G000.SAURT pUS~NF.55.Rp FIT • ALl IANCE ,"rivileged and Confidential 



FUJO0243283 
FUJO0243283 

Gen Z More Willing to Go Public 

— TPtlatgaYoma9eY p. 30 

1 in 2 Gen Z Willing to Go Public to Push for Change at Work 
Fer_ tltc,l ewp 3voec who

GLOBAL ] e--O—ft) Change, Sept 2021 to Sept 2023 Srgnthunt change 

Age 18-26 27-42 43-58 59+ 
To produce or motivate 
urgently necessary changes Work with my employer (get) 67 67 6s ez 
within my organization. Contact d—ct ananagw w HR 

I would be willing to...

flj +4 +8 +13 

Gen Z far more w!Thsg to take things public 
Take it public 4net) tban older generations 52 

lampagn on ~tiel 
42 Wb.;tlebil wing 

Go on.!nke 

Rrptec! 22 
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Four Levers to Influence Culture 

WHO YOU HIRE 

What does it look like to hire to 
a fit with values? 

a How is hiring happening across 
your organisation? 

WHO YOU FIRE 

What are the consequences 
for misconduct? 

BUSINESS ETNCS 

E'HSPHERE ALLIANCE" Po00. SIMRT. PUS~RESS PPOFlT: 
M Nhuplxn CamMNNhf 

WHO YOU PRAISE 

Do you recognise employees for 
asking questions? 

Do you reward employees for 
reaching goals without considering 
how they reached them? 

iii r, WHO YOU PROMOTE 

Is this person a role model 

Privi leged and Confidential 
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First, a Word on the Benchmark 

."4 li .. , a. 4. r rt 6 ~, J ,n " f. S `4., f a;.~ & r li r & "" " .. ~~.. 
_ F s C E P 33 ry • as were corn.  `, r ., , " a U~ and d p1aloed s s o ~~ n e .. P a .' .; 4.., B f s n,.. f of a p "4 C.' p- I

.~ .s'~ P 0105  M,~~ It 'a 
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in l,i 165,646 respondents 12 companies : fr u$fi .i _ . . 5, .F

E 17 
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ETHICAL CJ I ?RFASSFS M 

Summary Favorability Scores 

1i i EEIU 
H I 

1. Awareness of 2. Perception of 3. Observing & 4. Pressure 5. Organizational 6. Manager 7. Perceptions of 8. Perceptions of 

___ 

, • , • ' perceptions.
Program & the E&C Function Reporting Justice Perceptions Leadership Peers and 
Resources Misconduct Environment 

■ Fujitsu 2023 Values and Ethics Research s Benchmark 

SPHERE 18 
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DEMOGRAPHIC ANALYSIS 

Are you a people leader? - Summary 
Option Responses Culture 

Quotient Pillar 1 Pillar 2 Pillar 3 Pillar 4 Pillar 5 Pillar 6 Pillar 7 Pillar 8 

Yes, I have at least one direct 383 35.6% 76.3 81.1 79.7 77.0 76.0 63.7 71.0 68.6 87.3 report 

Benchmark 165,646 33.0 86.4 93.8 94.8 80.2 79.2 81.2 77.5 84.7 91.1 

.Segments with fewer than six responses were excluded from analysis to protect respondent anonymity. 

T S 
''Range" is the difference between the highest scoring segment and lowest scoring segment for a given pillar. 

PHERE 
•~,,~.W.~Np.~~• 'Pillar scores in Green indicate the highest performing segment. Pillar scores in Red indicate the lowest performing segment. If "Choose not to respond" 19 

was an option, that was left out of the high/low analysis. 
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PILLAR 3: OBSERVING AND REPORTING MISCONDUCT 

Are Employees Reporting What They Observe? 
Results for Fujitsu 

3.1 - If I were to observe misconduct, I 
would be willing to report it. 

3.4 - Over the past 12 months, have you 
observed unethical behaviour or business 
misconduct at the Company? 

# of Responses 

1,076 

1,076 

Fujitsu 2023 Values and Ethics Research Benchmark 
Question Responses (Difference) 

ORG 85.2% 11.9%2,9% 

B/M 9% 

ORG 

B/M 

901 

t
, .. 

3.6 - I reported the unethical behaviour or 61 
ORG 39.3% 26.2% Y 

b k s0 
business misconduct that I observed. 

B/M 48.5% 22.9% 28.6%

Favorable Neutral er Unfavorable 

• Unless otherwise noted, "Strongly Agree" and "Agree" responses are classified as Favorable, "Neither Agree nor Disagree" is Neutral; and "Disagree" 
and "Strongly Disagree" are Unfavorable. 

° SPHERE • For question 3.4 "No" is favorable, "Unsure/Decline to answer" is neutral, and "Yes" is unfavorable. 
""°°•"""`•"'""`""°"`' • Question 3.6 is only given to those who answered "Yes" to question 3.4. For question 3.6 "Yes" is favorable, "Decline to answer" is neutral, and "No" is 

unfavorable. 

W 
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PILLAR 3: OBSERVING ND REPORTING MISCONDUCT 

People Are the Most Common Reporting Method 
3.7 - How did you report the suspected 

Fujitsu 2023 Values and Ethics 
misconduct or unethical behaviour? (Please # of 

Research Results 
select all that apply) Responses 24 Total Respondents 

Results for Fujitsu 

My immediate manager 14 23.0% 

Human Resources representative 11 18.0% 

Other (please specify) 7 11.5% 

My manager's manager 6 9.8% 

Compliance representative 3 4.9% 

Legal 1 1.6% 

• Multiselect questions are not given favorability scores. Multiselect question results arc not factored into Pillar or Culture Quotient scores. 

° "SPHERE • This question is only given to those who observed misconduct in the past 12 months and indicated they reported the matter, question 3.4 and 3.6. 
oa~•~,,~.•,.MMMM• • Some reporting methods received 0 responses. Those are not shown in this chart. 21 
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Results for Fujitsu # of Responses Fujitsu 2023 Values and Ethics Research Benchmark 
Question Responses (Difference) 

3.10 The Company has a policy that 
prohibits retaliation against employees 1073 who report misconduct or participate in 
an investigation. 

3.11 - I believe the Company enforces its 760 non-retaliation policy. 

3.12 - I believe my manager complies with 
761 the non-retaliation policy. 

ORG 70.8% 28.1°/d.1% 

B/M 800% 14.8% 52% 

ORG 
~? ._ 

47.5%32 

B/M 8O.9% 8O.9A6 17.6%1.5% 

ORG 24.6%4.2% 

B/M .999.9 % 

■Favorable Neutral (Unfavorable 

-160 

• Unless otherwise noted, "Strongly Agree" and "Agree" responses are classified as Favorable, "Neither Agree nor Disagree" is Neutral; and "Disagree" 
and "Strongly Disagree" are Unfavorable. 

ETHSPHERE • For question 3.10 "Yes" is favorable, "Don't Know" is neutral, and "No" is unfavorable. 
"°°"•"""`°°"""`""°"`' • Question 3.11 and 3.12 are only given to those who answer "Yes" to question 3.10. 22 
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PILLAR .- ORGANIZATIONAL JUSTICE 

Perceptions of Organisational Justice 
Results for Fujitsu # of Responses 

Fujitsu 2023 Values and Ethics Research Benchmark 
Question Responses (Difference) 

5.1 - I believe disciplinary actions are 
taken when individuals engage in 

ORG 50.6% 43.1% 6;3% 
1 073 

unethical behaviour or misconduct at the 
, 

Company. B/M 78.9% 18.7%2,4% 

5.2 - I believe the rules and associated 
ORG 52.4% 32.4% 1~.~%'. 

disciplinary actions for unethical 
1 076 `  ~ ~~ "° ~   -258 behaviour or misconduct are the same for 

every employee. B/M 78.2% 17.0% % 

5.3 - If I raised a concern about unethical ORG 641% 28.8% 7.2% 
behaviour or misconduct, I believe the 1,074 -~) ✓ '. 
Company will fully investigate it. s : , 

" 
; • .:• ; 

B/M  866% 11.4°x.2:0% 

Favorable Neutral 4 Unfavorable 

• Unless otherwise noted, "Strongly Agree" and "Agree" responses are classified as Favorable,"Neither Agree nor Disagree" is Neutral, and "Disagree" 

TSPHERE and "Strongly Disagree" are Unfavorable. 
23 °°~ ~,,,~.., s MM. • All questions in this pillar have and additional neutral response option "Don't Know". 
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PILLAR 6: MANAGER PERCEPTIONS 

II i •ii.iw. I . ii

Results for Fujitsu # of Responses 
Fujitsu 2023 Values and Ethics Research 

Question Responses 
Benchmark 
(Difference) 

ORG 87.7% 10.1%2.2 
6.1 - I believe my manager is committed 
to ethical business conduct at all times. 

1,074 
B/M 93.7% 5.2°a.1% 

6.2 - I am comfortable approaching my ORG " 9.3% 4 % 

manager with issues or questions related 1,074 --5.3 
to ethical conduct. B/M

6.3 - My manager is consistently a role ORG 17.196. % 
model for ethical behaviour and 1,073 
demonstrates the importance of integrity 

_ _'~• 

and ethical behavior. B/M 90.3% 8.3%1.4% 

ORG 18.9% 43.3% 37.8%.
6.4 - My manager discusses ethics or 

1,069 44 
compliance related issues/topics. 

B/M 33.7% 45.9% 

Favorable Neutral Unfavorable 

• Unless otherwise noted,"Strongly Agree" and "Agree'" responses are ciassified as Favorable, "Neither Agree nor Disagree" is Neutral, and "Disagree"

SPHERE and "Strongly Disagree" are Unfavorable.
• For question 6.4 "Frequently (at least once per month, on average)" is favorable, "Occasionally (once per quarter, on average' is neutral, "Rarely (once 24 
per year, on average)" and "Never" are unfavorable. 
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PILLAR 6: MANAGER PERCEPTIONS 

Frequency of Communications Impacts Perception 
i

,+ ,,. v, ~) 5:. ... .Y y _r b y ✓3 Y 
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f ` e' N 8 '.t 
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`:dt C:fie ,.~P a„4 _'>,. r C 

% of employees that know 
%of employees that 

% of employees that reported the unethical 
FSL has a policy that prohibits 
retaliation against employees know where to find our behaviour or business 

"My manager discusses ethics or Code of Conduct. misconduct that they who report misconduct or 

compliance related issues/topics." p (Pillar 1) observed. (Pillar 3) 
participate in an investigation. 

3) (Pillar 

Frequently 81 
Occasionally 

Rarely ° y 
r y 

Never •i '
r 

'76 . " 

,j;1; 

r 2/ 



FUJO0243283 
FUJO0243283 

PILLAR 6: MANAGER PERCEPTIONS 

Frequency of Communications Impacts Perception 
,+' +'. v, ,. „)q:. e. , _ • j ✓3Y . n. :; '  p. ,- . ~,.E 

.,, Y~ •,- ,., o- ✓.,?'" ""te 
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F d C, s f `Lh 
.k .~._~~~P °b 4C ~S.~G° ~ A.~Y Y ~~~._IP ~.,. 0.,-~ ✓% ~h~4 ..:1 ~ f/F S.,~ ~.. ,.3 ~..a 11 pk..,. 

'.J 5"' !  ,. .q•.. 

It ~. 'Y (Y :... ..~. 

% of employees that never feel % of employees that believe 
pressure to compromise the rules and associated 

% of employees that 
believe their senior UK 

"My manager discusses ethics or 
Fujitsu's Code, policies, laws, disciplinary actions for 
rules or regulations in order to unethical behaviour or 

and Ireland leadership 
team acts ethically at all 

compliance related issues/topics." achieve business goals. (Pillar misconduct are the sameor f 
times. (Pillar 7) 

4) every employee. (Pillar 5) 

Frequently I. 6 6 0i"o 
Occasionally / 59 01f. 65% 
Rarely 211

 , I 4 11 r 1 

Never r %4%, I~" ~ k ++ i''"' BµY' 
rrc

T1 SPHERE 
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Froni the October k se Ch 

In Your Own Words: Manager Consistency 

Compliance programs will fail if senior 
leadership is not prepared to invest in them. 
This is not just about training courses, but 
about investing in the tools, personnel, and 
time to ensure laws, regulations, and policy are 
followed and tracked, right from the very start 
of the CSLC, and not pressuring business units 
to continually cut corners in the pursuit of 
profit. 

Consistency of approach 
through the higher layers of 
management is not always 
visible. Working on customer 
site can impede effective 
support. 

ETHSPHERE 27
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From the O ctober Research 

In Your Own Words: More Transparency Is Desired 

All very well the company commissioning surveys in regards to their 
ethical values but I am afraid like almost all the other countless 
surveys this company commissions they are nothing more than 'tick 
box' exercises and although results will have to be reported nothing 
will come of the responses unless it's favorable to SLT. 

More practical, scenario-based 
induction training is required on 
ethical behaviors and the 
potential impact of actions taken 
by employees on the reputation 
of Fujitsu. 

ETHISPHERE 

I would like to see more 
transparency around ethical issues 
within the organisation. It still 
feels very cloak and dagger and 
we often are not aware of what 
ethical issues have happened 
within the organisation. 

Provide anonymised, real 
examples of non-compliance 
that has happened within the 
company during all-hands calls 
or communications. 
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Froni tho October k se Ch 

In Your Own Words: Details on Project Holly 

The Post Office case has 
undermined my previous 
confidence that Fujitsu always 
acts in an ethical way. 

ETHISPHERE 

I still get reminded of the Post Office case 
from time to time. I don't know if it was 
determined for sure, or that there was 
inappropriate behaviour at any level. I would 
like to know if this has been addressed and 
details made available? 
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BUSINESS ETHICS 

SPHERE ALLIANCE 

ISI 

152 
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Froni the October k se c: 

In Your Own Words: Leveraging the Fujitsu Way 

I would like our values to be 
more prominent and built into 
our everyday language, 
something which comes 
through in meetings, sales and 
marketing material. 

ETHSPHERE

Fujitsu has made significant progress in this 
area over the last 5 to 10 years especially 
since Tokita-san became CEO. The Fujitsu 
Way since it was introduced has helped 
Fujitsu employees considerably in embracing 
a culture of trust, empathy, positive values 
and an ethical approach to their work. 
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Results for Fujitsu # of Responses Fujitsu 2023 Values and Ethics Research Benchmark 
Question Responses (Difference) 

ORG 73.3% 12.9% 13.8% 
1.1 - I know where to find our Code of 

1,075Conduct. 
B/M 937 

a. ' 

ORG
1.2 - I know where to find Company 
policies and procedures. 1,070 ' -'j . ? 
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PI LAR : PERCEPTIONS OF THE FUNCTION 

Ethics & Compliance Training Efficacy 
Results for Fujitsu # of Responses 

Fujitsu 2023 Values and Ethics Research Benchmark 
Question Responses (Difference) 

2.1 - The training on the Company's Code 
ORG 7O.7% 

° s " "y` "" ' '" ~`w ""' 'LL
24.3% 5.0% 

` 1,071 r of Conduct was clear and understandable. 
B/M 95.6% 3.890.6% 

2.2 - The Company's training and ORG 664% 27.3%
communication efforts about ethical 1,071 -254 
responsibilities and conduct are effective. B/M

2.5 - The training I receive on ethics and 
ORG 15.7% % swhat compliance s  me as I effectively nd ct t ~

T, 

y 
what is expected of me as I conduct the 

1,074 

company's business. B/M 95.60 3.890.7% 

Favorable Neutral Unfavorable 

• Unless otherwise noted, "Strongly Agree" and "Agree" responses are classified as Favorable,"Neither Agree nor Disagree" is Neutral, and "Disagree" 

° "SPHERE and "Strongly Disagree" are Unfavorable. 
52 GO SMARtSOSRSSS,WIORV 



FUJO0243283 
FUJ00243283 

Froni tho October k se Ch 

In Your Own Words: Awareness & Training 

Our intranet is complex and structure of 
information often moves around and not all 
matters re: Values, Compliance, Ethics etc are 
in a single home. So whilst I know everything 
is published, i often have to do a few searches 
to get where i want to be. 

Compli01 Il.t. LI Oil III 15 JI I%JUIU

be mandatory with 
consequences for not 
completing. 

ETHSPHERE

I want Fujitsu to be a better, 
fairer place to work - but have 
doubts about how fairly any 
report would be handled. 
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