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m! T 11711W11 

Row Labels ' ''` t toi r)alFuh~at' 

1 -...Investigating .._..... _......  51 
so or g, 3,2% HN G-X 70.40 2f 

HNG-X72.30 11 

HNG-X Rel. Ind. 1 
HNG-X 20.94.12 1 

~J 2 - Solutioning 3

HNG-X 70.40 1 
HNG-X Rel. Ind. 2 

3- Proposed For 36 

Belfast Decommissioning 1 
sod For, 38, 30% 

HNG-X 72.20 23 

HNG-X 72.30 6 
un ~„ HNG-X 72.40 4 

HNG-X 90.02 1 
HNG-X 21.50.02 1 

4-Targeted At 78 
HNG-X 21.18 141 

Targeted Ar 

HNG-xzl.so 1j Deployment outlook: ,l HNG-X 21.67 11 
HNG-x21.68 11 • c36 — February 

HNG-x21.69 zi c40 — March 
HNG-X 21.70 2 • c2 — April 

Key: 
HNG-X 22.77 11
HNG-X 71.20 26 

• INVESTIGATING - Live Defect (actual or potential) still being investigated. HNG-X 72.10 16( ALL of these will be 
May, or may not, be a Live Defect HNG-X90.01 41 deployed by 03 April 

• SOLUTIONING - confirmed Live Defects where the solution is being identified HNG-x 21.50.01 3 2022 (based on current 
for agreement by the technical teams HNG-X 30.08 1 

information) HNG-X21.67.01 31 
a PROPOSED FOR - the solution is confirmed, and a suitable release has been HNG-X 31.01 21 

proposed (subject to further validation — typically counter releases) HNG X90  000 1~i 

TARGETED AT— the fix has a defined Release through which it will be F, ,,E' i ,,, 122` 
deployed. Awaiting deployment dates 2 ® Fujitsu 2022 
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DT-S 

Row Labels    Count of Summary 
1- Investigating 4 

.. HNG-X 70.40 . 2
HNG-X 72.30 1 

HNG-X 20.94.12 1i 

~=Q2-Solutioning
HNG-X 70.40 1 
- Proposed For 17 
HNG-X 72.20 12 

HNG-X 72.30 3 
HNG-X 90.02 1` 
HNG-X 21.50.02 1 

L 14 - Targeted At 24 

HNG-X 71.20 14 

HNG-X 72.10 2 

HNG-X 90.01 4" 
HNG-X 21.50.01 3 
HNG-X 90.00.06 11 

Grand Total 
,b, t •6a vAY,\x ,T., P,, , ,4., '

46 

HDR 

Row Labels h Count of Summary 

,1- Investigating 2 

HNG-X 70.40 1~ 

HNG-X 20.94.12 1 

2 -Solutioning 1, 
HNG-X 70.40 1N 

3- Proposed For 21 
HNG-X 72.20 14~ 
HNG-X 72.30 3 
HNG-X 72.40 3! 
HNG-X 21.50.02 1 

- 4-Targeted  At 34 
HNG-X 71.20 17 
HNG-X 72.10 101 

HNG-X 90.01 2 

HNG-X 21.50.01 3' 
HNG-X 21.67.01 1'. 

HNG-X 90.00.06 1 

Grand Total 58~' 

Priority 

Row Labels Count of Summary 
1- Investigating 5 

C 4 

D 1 

2 - Solutionin 31 

C 3 1 
-;3- Proposed For  36 

B 51 

C 24 
D 7 

4-TargetedAt 78 

B 12 

C 51 

D 15 

Grand Total 122 

© Fujitsu 2022 





Total increased by 1, Branch Affecting increased by 1 

Considerable majority now Targeted At a release 

Counter delays with 71.20 and 72.10 moving release dates 
1-2 months 

Live Defects Branch Affecting Live Defects 

140 ....... .. .. ....__. ,,......... .. ... ,._,,..., ...... ... ._ W.,,... . _ ....,,f
 

123__._, 

120 ... . 
97 

100 ... 
78 

80 ... . 

--

4a 

2a

i I
Investigating Solutloning Proposed For Targeted At TOTAL

■ 10-Feb 5 3 36 78 122 

• 11-Mar 4 3 19 97 123 

®10-Feb 911-Mar 

Key: 

140 _.. _-. ... _ _.... 

120 — — — —..-

100 .,....... 

80 
60 

40 

20 10 9.-._. 

0 _. 
i Financial 

■10 Feb 10 

111-Marl  9 

Experience 

48 Sa

1810-Feb I11-Mar 

in2_f 

None TOTAL 

64 E 122
 ..._. ~.._ 

,...-123 64 

e INVESTIGATING - Live Defect (actual or potential) still being investigated. May, or may not, be a Live Defect 

e SOLUTIONING - confirmed Live Defects where the solution is being identified for agreement by the technical teams 

e PROPOSED FOR - the solution is confirmed, and a suitable release has been proposed (subject to further validation — typically counter releases) 

e TARGETED AT — the fix has a defined Release through which it will be deployed. Awaiting deployment dates 
5 

FUJO0232858 
FUJO0232858 

• Mainly waiting for go 
live dates 

• Counter dates 
drifting so major 
cleardown still 
pending 

Re-target 

'::-3 - Proposed For 19 
Belfast Decommissioning 1 
HNG-X 72.20 7'.. 
HNG-X 72.30
HNG-X 72.40 4, 
HNG-X 90.02 1 

84- Targeted At 9 
HNG-X 21.68 1 
HNG-X 21.70 2 

HNG-X 71.20 25 
HNG-X 72.10 15'. 
HNG-X 72.20 14,
HNG-X 90.01 3! Deployment: 

HNG-X 21.67.01 4! Confirmed 
HNG-X90.00.06 11 25 —Mar 

HNG-X 21,50.02 1! 1 —Apr 
34 —May 

HNG-X 90.00.07 5! 
HNG-X 32.01 18! No date 

HNG-X 31.03 1'i
37—Mar/Apr 

HNG-X 21.50.03 1i 
HNG-X 90.00.08 1: 
HNG-X 31.08 1! 
HNG-X 90.01.01 21 
R2022 3205 11 

HNG-X 32.04 1 
Grand Total 123 

© Fujitsu 2022 





Good progress, with the total decreased by 19 to 104 

FUJO0232858 
FUJO0232858 

Fujitsu processes are working well 
• Major issue is release dates for 

counter releases and the fact that 
there are only 4 counter releases per 
annum — hence ongoing backlog — of 
which MANY are postmaster 
(branch) affecting 

...of which, Branch Affecting decreased by 12 to 47 HNG-X71.20 20 
HNG-X 72.10 15 

...of which, 96 have an identified release (Proposed & Targeted) P HNG-X72.20 21 

...of which, 70 are held up awaiting a POL firm release date for counter HNG-X72.30 9 

releases (71.20/72.10 etc) HNG-X 72.40 4 
HNG-X 90.02 1 
HNG-X 32.01 18 
R2022_3205 1 

HNG X3301 3 
Live Defects 

■ 10-Feb ■ 11-Mar N 12-Apr 

Key: 

140 

120 

100 

80 

60 

40 

20 
0 

to 10-Feb 

0 11-Mar 

N 12-Apr' 

Branch Affecting Live Defects 

Financial Experience None 

.....I . _ . _ _..,_.... 
9 64 

41 .. 

. .... 57
s

■ 10-Feb ■ i1-Mar N 12-Apr 

v INVESTIGATING - Live Defect (actual or potential) still being investigated. May, or may not, be a Live Defect 

SOLUTIONING - confirmed Live Defects where the solution is being identified for agreement by the technical teams 

PROPOSED FOR - the solution is confirmed, and a suitable release has been proposed (subject to further validation — typically counter releases) 

TARGETED AT — the fix has a defined Release through which it will be deployed. Awaiting deployment dates 7 

57 

TOTAL 

122 

123 

104 
.,. 

HNG-X 33.04 1 
2

__..... 
~ 

~, to ro{vg t•t ~x }, te;A^ t .a ~ y... G rar l'it 96 

• Only the 3 rows highlighted have 
committed release dates (in May) 

• The remainder are mostly 
counter releases requiring POL 
to finalise deployment dates 

© Fujitsu 2022 
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~nagement Updat 
- April 2022 
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Row Labels Count of Summary 
+ Good progress with the deployment of 71.20 1- Investigating 2

+2-Solutioning 2 

Total Live Defects are 79 - a decrease of 25 -3-Proposed  For 19 
- (blank) 19 rx ...of which, 31 (39%) are Branch Affecting — a decrease of 16 Belfast Decommissioning 1 

..of which, 75 (95%) have an identified release (Proposed & Targeted) HNG-X 72.20 5 

HNG-X 72.30 9 
0 ...of which, 47 (59%) are held up awaiting a POL firm release date for cou HNG-X 72.40 4 

releases (72.10/72.20 etc) E'4 Targeted At 56 
(blank) 30 

Live Defects 
140 ._ .., .. ............121- 3 ...,.._. 

1.20 . .......... ......... pa .,.... 

100 . .m,_. .._ ._...._ 

80 
FO .. 

40 T421Z4 
20 5-_4 3 2 3.35- 2 

~~.~ _ .. 
i Investigating t Solutiomng Proposed For Targeted At I TOTAL. .._.....I _.. 

• 10-t eb 1 _ -1 I 3 ! 36 ` 78 122 

■ 11 Mar! 4 3 € 19 . 97 123 

■ 12 Apr 3 
§ 5 ... 

 
21 

75 
 

104 

■ 12-May I 2 2 } 19 56 79 

■ 10-Feb ■ 11-Mar I 2-Apr ■ 12-May 

Key: 
• INVESTIGATING - Live Defect (actual or potential) still being investigated. May, or may not, be a Live Defect 
• SOLUTIONING - confirmed Live Defects where the solution is being identified for agreement by the technical teams 
• PROPOSED FOR - the solution is confirmed, and a suitable release has been proposed (subject to further validation — typically counter releases) 
• TARGETED AT — the fix has a defined Release through which it will be deployed. Awaiting deployment dates 9 

HNG-X 72.10 15 

HNG-X 72.20 13 

NG-X 90.02 1 

HNG-X 20.94.15 1 

Jul 19 

HNG-X 32.01 18 

HNG-X 32.13 1 

-z Aug 7 

HNG-X 35.01 4 

HNG-X 35.04 1 

R2022_3501 2 

Grand Total 79 

• Main Issue — future counter 
releases require POL to 
finalise deployment dates, 
more frequent counter 
releases would be preferable 
but subject to POL agreement 

Fujitsu 2022 
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I 

Row Labels '+ Count ofSummary 

1 -Investigating 12 

Total Live Defects are 92 - an increase of 13 '2-Solutiomng ... 3 
-3- Proposed For 21 

...of which, 36 (39%) are Branch Affecting — an increase of 5 Belfast Decommissioning 1 

(blank) 1 

...of which, 77 (84%) have an identified release (Proposed & Targeted) " - HNG•X72.20 
 
1 

(blank) 1 

-..of which, 34 (37%) are held up awaiting a POL firm release date for counter : - HNG-X72.30 1$ 

releases (72.20/72.30 etc) 1 022 14 

MNG•X G-Xn 72.40 4 

Live Defects 

140 

il L 
.. 

._.. _ 

.m G5 t1' 

19211921 

- 

_ 1111 
Investigating Solutioning Proposed For Targeted At TOTAL 

■ 10-Feb) 5 3 36 78 122 

■11Mar 4 i 3 19 97 123 

■ 12-Apr 1 3 ; 5 21 [ 75 1C4 

■ 12 May i 2 2 19 
# 

56 79 

■ 131un 
° . ... 

12 
_ 

.._  3 21 56 
f.. m_ 

...92 
IN 1  8 11-Mar 0 12-Apr N 12-May 13Jun 

(blank) 4 
4- Targeted At 56 
- HNG-X 72.10 15 

26/06/2022 15 

Branch Affecting Live Defects - HNG-X72.20 13 
(blank) 13 

70 - HNG-X 90.02 1 
60 '""4 '"50 47 

(blank) 1 
50 41 ..,. _.. 

HNG-X 32.01 18 
40 2.. 31._......... 

25 03/07/2022 18 

Iii2t) lg g —5_ 
7 

.. HNG-X 32.13 1 
...._._- -- 05/07/2022 1 

fl HNG-X 35.01 3 
Financial Experience TOTAL 

07/08/2022 3 
* 10-Feb 10 I 48 i t 

IN 11 Mar 
...... 

9 SO 59 07/08/2022 1 

r 12-Aar 5 i 
41.... .. 

Y k 41 - R2022_3501 2 5.-m. .m_,.--...)... .._.. t 
07/08/2022 2 

a 12 May , 
. .._ - HNG-X 36.01 1 

■ 13 Jun 7 29 36 04/09/2022 1 ... _, ,. .,,-... . . . .... 
HNG-X 38.50 1 

■ 104-Feb U 1.1-Mar 012-Apr a 12-May tb 13-Jun (blank) 1 
..,.,, ..,. ,.. . Grand Total 92 

Key: • Main Issue — future counter releases 
a INVESTIGATING - Live Defect (actual or potential) still being investigated. May, or may not, be a Live Defect 

require POL to finalise deployment a SOLUTIONING - confirmed Live Defects where the solution is being identified for agreement by the technical teams re q 
a PROPOSED FOR - the solution is confirmed, and a suitable release has been proposed (subject to further validation - typically counter releases) dates, more frequent counter releases 
a TARGETED AT - the fix has a defined Release through which it will be deployed. Awaiting deployment dates 11 would be preferable but subject to POL © Fujitsu 2022 

agreement 
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This shows consistent 
good progress with 
positive movement 
both at a Total level 
and Branch Affecting 
level 

Total Live Defects is 66 — a decrease of 26 — lowest number on record 
...of which, 61 (92%) have an identified release (Proposed & Targeted) 
...of which, 41 (62%) are held up awaiting a POL firm release date for counter releases (72.20/72.30 etc) 

Total Branch Affecting Live Defects is 30 (45%) — a decrease of 6 — lowest number on record 

Live Defects of which - L L L, .• 1 

.,..JB._ 5 

2 
120 

_,.._.., ....._., _., .. ..._ 

97

.._ 
X9 6th 

___, _.._-____-___ _ 

i . . .. 

5656 
3 

 

a 5 31.3 ..3U 
2t3 303 192.11921

:.
[J 9 12 

_ 1~ f ...huh ~,.. 1~ ~ 
6 

~ 
t~ ~ 

Investigattng Solutloning Proposed For Targeted At TOTAL l  Financial Experience TOTAL 

N 10-Feb]... 

5 
36 78 122 le 

10-Feb 10 48 
58 . ......_ „_ 

I Ill Mr  4 
3 

19 97 I 123 a 11-Mar 9 50 59 

d12-May 
._.z. ._  ._._._._ 

2
i~..,  

56 
....7

 12-May 6 
t

 26 31 S: 

12A 3 5 21 75 104 012-Apr 6 41 47

9

p

a 2 1 56 92 I l3 Jury 7 29 36 

R [ 13-Jut 

12 3 2 

3 2  28 ; 33 66 I P 13-Jul ' 11 19 30 

■ 10-Feb P 11-Mar 6 12-Apr P12-May 113-Jun P 13-Jut P10-Feb E 11-Mar th 12 Apr 1.2 May 113-Jun ■ 13-Jut 

Key: 
INVESTIGATING - Live Defect (actual or potential) still being investigated. May, or may not, be a Live Defect 
SOLUTIONING - confirmed Live Defects where the solution is being identified for agreement by the technical teams 13 ©Fujitsu 2022 
PROPOSED FOR - the solution is confirmed, and a suitable release has been proposed (subject to further validation —typically counter releases) 
TARGETED AT — the fix has a defined Release through which it will be deployed. Awaiting deployment dates 
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• The backlog of fixes is highly 
dependent on POL agreeing 
deployment dates. 

• The rate of NEW Live Defects is 
trending downwards as would be 
hoped 

1 -Investigating 3 . ..................... 
2-Solutioning _.._,...... . 2Main Issues unchanged 3 -Proposed For 28 

Future counter releases require POL to finalise deployment dates "` "Nblank) 0, 

q ,blank, 20 

More frequent counter releases would bepreferable — under discussion with POL ` HNhank) 10 

q  (blank, 7 

HNG-X

Live Defects (blank) 

k 1 
1 

4-Targeted At 33 

2021 average was 18 per month of which 6.5 were branch affecting HNG-X72.20 13 
(blank) 131 

2022 average (YTD excl Jul) is 9.5 per month of which 4 are branch affecting HNG-X90.02 1' 
27/07/2022 1 

June levels affected by 11 entries all related to log4j on different platforms HNG-X36.01 41 
04/09/2022 41 

Response Category . HDR Classification Response Category . HDR Classification . HNG-X 36.04 3j 

04/09/2022 3 

Count of Summary Count of Summary R2022_3604 1~ 

04/09/2022 1j 

Live Defects raised by month 

15 

10 

8 
10 

7 
■'Fatal 

Jan Feb Mar Apr May Jun Jul 

2022 t 

of which Branch Attecting Detects raised by month - R2022_3605 1 

Feb Mar Apr May Jun .Jul Aug Sep Oct Nov 

in,; . - LAD 11rFL se m..' a r set

-F4 

04/09/2022 li 

HNG-X 36.03 31 

04/09/2022 3j 

HNG-X 38.50 1d 

(blank) 1j 
- R2022 3601 21 

W .. .._. 
Total ...,__

2 
04/09/2022 21 

2 
HNG-X 36.05 2i

., _ .. ....... .. . ~._.. ..__ 04/09/2022 2 

Jan Feb Mar Apr May Jun Jul 
'HNG-X35.07 1) 

(blank) 11 
2022 HNG-X90.01.04 11 

25/07/2022 1 

Grand Total 66 

© Fujitsu 2022 
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This shows continued 
good progress with 
positive movement 
both Total and Branch 
Affecting levels 

Total Live Defects is 61 
a decrease of 5 from last month — lowest number on 
record 
...of which, 59 (97%) have an identified release 
(Proposed & Targeted) 

122123 

~w104 

Proposed For Targeted At TOTAL 

■ 10-Feb 17-Mar • 12-Apr 112-May 113-Jun ■ 13-Jul ■ 03-Aug 

Key: 
INVESTIGATING - Live Defect (actual or potential) still being investigated. May, or may not, be a Live Defect 
SOLUTION ING - conf,nned Live Defects where the solution is being identified for agreement by the technical teams 16 
PROPOSED FOR - the solution is confirmed, and a suitable release has been proposed (subject to further validation —typically counter releases) 
TARGETED AT — the fix has a defined Release through which it will be deployed. Awaiting deployment dates 

ai Total Branch Affecting Live Defects is 30 
(49%) 

a decrease of 1 from last month — lowest 
number on record 

70

60

50 m..__ ........... ... 

40 

30 

20 
10 g 

10

of which - Branch Affecting Live Defects 

we 50 

5$59 

Financial Experience TOTAL 

■ 10-Feb ■ 11-Mar 12-Ater 112-Mav 13-Jun d 13-Jul UO3-Aut 

© Fujitsu 2022 
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V4 rr 
The backlog of fixes is highly 
dependent on POL agreeing 
deployment dates. 
The rate of NEW Live Defects is 
trending downwards as would be 
hoped 

Row Labels Count of Summary 

Main Issues unchanged 
1- Investigating 

3 -Proposed For 
2 

19 

40 (66%) are held up awaiting a 
HNG-X 72.30 

(blank)
7 
7 

POL firm release date for counter HNG-X 73.10 11
(blank) 11 

NEW Live Defects ._ `~..,` releases (72.30/73.10 etc) 
HNG-X 90.04 1 

(blank) 1 

2021 average was 18 per month of More frequent counter releases would 4 -Targeted At 40 

which 6.5 were branch affecting ``. be preferable —under discussion with 
'Nbl X'2'2° 

(blank) 13 

• 2022 average (YTD) is 8.5 per ` ". POL ;` - ,NGI  X7,.30

month of which 4 are branch 
" 

"NG-X36.01 4 

affecting 

~, 

`" . 

04/09/2022 
0R2022 3605 

4j 
1 

04/09/2022 11 
Response, Category .'' HDR Classification - Response Category .' F' HDR Oassification  T HNG-X 36.03 31 

04/09/2022 31 

Count of Summary Count of Summary 'HNG-X 38.50 11 
(blank) 1) 

Live Defects raised by month C which Branch Affecting Y Defects raised by month R2022_3601 21 

is 13.,_ 14 

12

04/09/2022 

HN - G X 36.05 
2j 

2,; 
40 38 

-------------- --------
.-

` 10 04/09/2022 2 

30 _ ...... 22 2+y_22. 10 ....._ . ....... ..... ._ ._.. .. .. _..... .. . ..,,...., .. _......... ._,, ._,. ._ _...... _ NG X 35 7 1i 

20 19 h5 .. ._ .- .__ 17. 
11 8 10 7 ■Total 

5 5 5 
4 a 5 2._.,_ ,,,,. .., 3._ ....... _ . - 6 .._...3 ..., z ._ . . ...... ... .... ■Total 

(blank) 
0HNG-X37.01 

1j 
11 

10 y .. 

__. .,. . ^.1.~.,_i_Jl._~. %. 1 ii i..IR. 0 /t...- -.....~ -..E~._, _ .... _._. _ .__~_, M . _.. .. j =HNG/X3804 31 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Deci Jan Feb Mar Apr May Jun Jul ' b Mar Apr May Jun Jul Aug Sep Oct Nov Dec: Jan Feb Mar Apr May Jun Jul 06/11/2022 31 

2021 2022 j 
? 

2021 2022 ? 
( R R20223804 

06/11/2022 

11 

1' 

#LADret - LADDate - in,.. - #uLADsctin., LAD _Date e, l Grand Total 61 
. .... _ _ .._.._., .. . ...__ i7 . ... ... .. .. .. . _ .. ...-..-__ . . .. .._ _ . . ._..-,. _.. .. ..._..._ -. . ._.._. .. ,. - 

© Fujitsu 2022 





FUJO0232858 
FUJO0232858 

This shows continued 
good progress and 
process control 

Total Live Defects is 63 + Total Branch Affecting Live Defects is 32 

• An increase of 2 from last month (51 %) 

* ...of which, 57 (90%) have an identified release • An increase of 3 from last month 

(Proposed & Targeted) 

Key: 
o INVESTIGATING - Live Defect (actual or potential) still being investigated. May, or may not, be a Live Defect 
n SOLUTIONING - confirmed Live Defects where the solution is being identified for agreement by the technical teams 19 © Fujitsu 2022 
•. PROPOSED FOR - the solution is confirmed, and a suitable release has been proposed (subject to further validation —typically counter releases) 
o TARGETED AT —the fix has a defined Release through which it will be deployed. Awaiting deployment dates 
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The rate of NEW Live Defects is 
trending downwards as would be 
hoped 

NEW Live Defects 
rt 2021 average was 18 per month of which 6.5 were branch affecting 
2022 average (YTD) is 7.4 per month of which 3.2 are branch affecting 

Response Category ,4' HDR Classification *~ 

Count of Summary 

Live Defects raised by month 
1 50 -i7 --- ,--

19 

38 

30 
19 

2224  22.. o

10 
8 $ 7 ■dotal 

E Z 
.q..- 2 p 

C➢ r. .....w...._ _w. iw..,....Ml.:...r _ 
iii

~... ... ■ tell.._ ..
a ' 

n  c n €¢

2021 2022 

##t AD set in... LADTDate • a. 

Response Category _"!" HDR Classification X 

Count of Summary 

of which Branch Affecting Defects raised by month 

15 ,._ 1x... ... ., ..13

io 10

5 5  

5 

5 

1 1 1 4 

I 1 2
Total 

~.._ 0 Nt_. .... Mf_.._ _ _ .. 

s0)1 2 

##LAD set in... - LAD Date + - 

20 © Fujitsu 2022 
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Theb d xe IsItgtiy 

., utlooktort
XtremeI posy

Row labels -, Count of Summary
i- Investigating 2 

Main Issues unchanged +2 Solutioning  
4. 

i 3- Proposed For 16 

(blank) 1 
OHNG-X 37.01 51 

•We may have only 23 Live Defects by Christmas 02/10/2022 5# 
HNG-X 38.04 5l 

2022  
i 06/11/2022 51 

R2022 3804 1~ 

If 72.2x and 72.3x go live by the end of November as 06/11 1' 

R202Z370/701 2~ 

plan  n e d, a n d 
02/10/2022 21 

HNG-X90.02.01 1~ 

All other releases are deployed as planned 14/09/2022 1 
HNG-X 38.05 2i 

And of those, 17 will be fixed in 73.10 06/11/2022 2# 
R20223805 1' 

06/11/2022 1 

HNG 

(blank) 3 
21 2022 

GrandTotal  ~k., .:  f
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This shows continued 
good progress and 
process control 

Total Live Defects is 62 Total Branch Affecting Live Defects is 30 

A decrease of 1 from last month (48%) 

...of which, 57 (92%) have an identified release 
" A decrease of 2 from last month 

(Proposed & Targeted) 

Key: 
INVESTIGATING - Live Defect (actual or potential) still being investigated. May, or may not, be a Live Defect 
SOLUTION ING - conf,nned Live Defects where the solution is being identified for agreement by the technical teams 23 © Fujitsu 2022 
PROPOSED FOR - the solution is confirmed, and a suitable release has been proposed (subject to further validation —typically counter releases) 
TARGETED AT — the fix has a defined Release through which it will be deployed. Awaiting deployment dates 
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The rate of NEW Live Defects is 
continuing to trend downwards 
as would be hoped 

NEW Live Defects 
2021 average was 18 per month of which 6.5 were branch affecting 
2022 average (YTD) is 6.8 per month of which 2.8 are branch affecting 

NO branch affecting defects raised in September 2022 

Response Category HDR Classification .' 

Count of Summary 

of which Branch AffecUng Defects raised by month 

15 iz. Z~_.~• 

10 
10

:ii±iiitir

5 5 

1 1 1 
9 Total 

2021   2022 

24 © Fujitsu 2022 
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Main Issues unchanged 
42 (68%) are held up awaiting a POL firm release 
date for counter releases (72.20/72.30/73.1 c) 

• More frequent counter releases would be 
preferable — under discussion with POL 

• We may have only 24 Live Defects by Christmas 
2022 

If 72.2x and 72.3x go live by the end of November as 
planned, and 
All other releases are deployed as planned 
And of those, 19 will be fixed in 73.10 

25 

Row Labels i Count of Summary 
1-Investigating 2 

+2- Solutioning     3 
3- Proposed For 19 

(blank) 19~ 
4 - Targeted At 38 

1 
(blank) 14! 

j 
HNG-X 72. a 

p, (blank) 6 
HNG-X 37.01 6 
10/10/2022 6 

HNG-X 38.04 5~ 
07/11/2022 5j 

4 -R2022_3804 1 
07/11/2022 1 

! HNG-X 38.05 2 
13/11/2022 2 

R2022_3805 1 
13/11/2022 1~ 

L. LIAIf .Y Z7 

(blank) 3 
GrandTotal 62 
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FUJO0232858 

This shows continued 
good progress and 
process control 

Total Live Defects is 45 
A decrease of 18 from last month 
39 of the 45 (87%) have an identified release 
(Proposed & Targeted) 

140
/122123 

12(1 

97 
104 

100 / Iii 

TOTAL 

■ 01-Nov 

Key: 
INVESTIGATING - Live Defect (actual or potential) still being investigated. May, or may not, be a Live Defect 
SOLUTION ING - conf,nned Live Defects where the solution is being identified for agreement by the technical teams 27 
PROPOSED FOR - the solution is confirmed, and a suitable release has been proposed (subject to further validation —typically counter releases) 
TARGETED AT — the fix has a defined Release through which it will be deployed. Awaiting deployment dates 

Total Branch Affecting Live Defects is 24 
(53%) 

i' A decrease of 8 from last month 

58 59 

. ....35 . ......................_ 
31 1 30 29 32 

TOTAL 

■ 13-Sep I 

© Fujitsu 2022 



FUJO0232858 
FUJ00232858 

The rate of NEW Live Defects is 
continuing to trend downwards 
as would be hoped 

NEW Live Defects 
2021 average was 18 per month of which 6.5 were branch affecting 
2022 average (YTD) is 6.4 per month of which 2.7 are branch affecting 

NO branch affecting defects raised in September 2022 

Response Category HDR Classification - 

Count of Summary 

4Q 
3$ 

3Q! '1
 .,. .... _ 

. ._.. 

I { 

2)21 

##LAD set in... - LAD_Date 

Response Category . HDR Cl 

Count of Summary 

is -....,...m 
I2 

ossification 

") l I1Q 
S 

'rotas 2 
1 1 

— _ 

1 

w it il'

3 ..W, .w.. ._. 

1 1 1 
2 Tc;r. l 

2Q21 q 2022 

Y - ##LAD set in... - LAD_Date - +
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FUJ00232858 

oafft e. .is hi liG~ 

I LYII I_ _ 1~•1ii FIIU [TW

Row Labels Count of Summary 

. _----..----_Main Issues unchanged ±1 -Investigating 4~ 
2 - Solutionmg 2 

29 (64%) are held up awaiting a POL firm release H 3- Proposed For 20 
date for counter releases (72.25/72.30/73.1 c) HNG-X73.1 f 

(blank) 1j 

More frequent counter releases would be 26/02/2023 191 
" ~4-TargetedAt 19j 

preferable — under discussion with POL 

A potential of 5 fixes could go live before 
Christmas 2022 

Rest will depend on dates for counter releases in 2023 

(blank) 6 

HNG-X 90.04 1 

03/11/2022 1 

HNG-X 38.04 5 

22/11/2022 5 

R2022_3804 1 

22/11/2022 1 

HNG-X 38.05 2 

22/11/2022 2 

R2022_3805 1 

22/11/2022 1 

HNG-X 72.2 

(blank) 3 

Grand Total ,;~ 45 
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