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Key areas of progress in Q2 UKGI’s value add — key portfolio metrics
* DFE SoS approved market testing for a sale of the first
pp g P _£13.7bn__.__
tranche of Student Loans Ve
. £12.6bn
* Qil and Gas Authority launched successfully £14.0bn - ,
* SoS accepted UKGI advice in relation to Project
£12.0bn
Bloodhound
¢ Strategic advice provided to BEIS to support their £10.0bn
engagement with Nissan on the production of Qashqai
and X-Trail models in Sunderland £8.0bn <
* Further progress on UKGI diversification, with new
workstreams in train with MoD, DoH, DCLG and DfE £6.0bn
Key upcoming priorities £4.0bn
* Finalising arrangements for executing a sale of Student
| £2.0bn
oans e B R
* Securing a deal with preferred bidder for the GIB £0.0bn
¢ Review of Government property portfolio work with UKGI portfolio by  UKGI portfolio by Forecast UKGI
Government Property Unit (Cabinet Office) turnover net assets asset sales
* Work with MOD on its property portfolio and & Network Rail & Urenco ® Post Office
submarine replacement programme i NDA u Channel 4 ® Royal Mint
m Land Registry mNATS  Ordnance Survey
* Work with DH on Porton Biopharma W UKEF = BBB mGIB
#wLCR # Student loan book i Royal Mail pension assets
*  Work with DfE on its commercial review & Other
Source: latest published financial statements for each asset. Net assets data excludes NDA, owing to
scale of decommissioning liabilities.
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KPis Progress towards delivering KPI Comments

e

People — Gender | Atleast 30% of the UKGI EDs and |+ As at end of October women made |+ n/a

Diverse above are women, increasing over up of 25% of the organisation at
time to 40% this level (both heads and FTE). At
ED level the percentage of women
is 33%

* This is a one post decline from July

UKGI supports 75% of staff agree that UKGI + Q2 pulse survey produced a score |* Currently developing an L&D plan
L&D supports and encourages L&D of 7.11 on whether UKGI offers « Mid year review comms encouraged
appropriate L&D opportunities, as staff to consider L&D — with several
against Q1 result of 6.91 coming forward for funding
+ Commissioning staff to update CDPs
which may generate more L&D
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Reporting and Unqualified accounts

compliance with confirmed its opinion on the 15-16
required accounts in July
governance * Annual Report and Accounts were

laid in Parliament in August
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. UKGI KPIs: key projects / assets &b

1. Asset sales

ICR Student Loans

Green Investment Bank
Land Registry

Urenco

Royal Mail Pension Assets

@

2. Financial interventions
* Project Minerva
* Project Vulcan
* Project Sunbeam
» Airbus
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3. Governance / shareholder roles
« British Business Bank (BBB)
- Central Management Unit (CMU)

* Nuclear Decommissioning Agency
(NDA)

« Network Rail (NR)
« Post Office (POL)
« UK Export Finance (UKEF)

4. Corporate negotiations
* n/a
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Project

‘Green Investment
Bank

DT

KPI

WAt

Achieve successful privatisation in
FY 2016/17

«J“ﬂ\{' 'r"\<

.

il

Progress towards delivering KPI

Bidders submitted their final offers
on 12 Sept

0 d
ipied deg
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Transaction is at a critical stage as
we seek to take forward a preferred
bidder to agree a deal
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Project

Royal Mall
Pension Assets

KPI

Test whether falr value and VFM

can be achieved via a secondary
market transaction and, if so,
execute the sale by end of March
2017

Progress towards delivering KPI

. UKGI has engaged fmancnal and
legal advisors and is engaging
with portfolio managers whose
consent is needed for a sale
process

» Subject to agreement of key terms
with portfolio managers, it is likely
that the process could start in Oct /
Nov

Comments

. Key issues WI|| be assessmg VFM
of bids received compared to hold
scenario; and execution risk as a
result of portfolio managers’ consent
rights
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Project

Agree Govt

torl

support for Long

Products including, if required,
negotiation with the purchaser and
bank lenders with regard to any
HMG financial support, to facilitate
a sale of the business by end of Q2
2016, helping to preserve jobs

Progress towards delivering KPI

* Transaction completed end May
with no requirement for HMG
funding

Comments

N B PR R - T

W

UKGI continue to work with BEIS to
monitor the business’s turn around
plan

Business may seek some capital
funding for specific projects (e.g.
work on power plant)
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Project KPI Progress towards delivering KPI Comments
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Asset KPI Progress towards delivering KPI Comments

i W L W L L ; i o D R

BBB - SME Help BBB to become the centre of + New BEIS Policy team has meant » BBB policy team will need to work
Finance expertise across Government on relationships needing to be built by closely and cooperatively with BEIS
SME access to finance policy. This BBB policy team. BBB has held policy team. After some early
will involve helping BBB to ‘teach-ins’ for the new BEIS team. turbulence this relationship is
manage/navigate the relationship Working together protocols settling down
between the new sponsorship team continue to be refined » BBB continue to establish / build on
in BEIS + Initial meetings have been held relationships with other parts of
with the Junior Minister — Margot Whitehall. CEO and Chair recently
James; good relationship met Sir Jeremy Heywood
established
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Asset KPI Progress towards delivering KPI Comments

i

i i sl T

CMU - CMU to become established as an * CMU has been fully operational » Consideration being given to the

Organisational effective and agile organisation since Oct 2015 and continues to provision of additional

capability capable of delivering against build its knowledge and capability UKGI resource and MoD
ministerial ambition (and the stated resource / personnel to provide a
target) in the short and medium strategic link into the MoD
term
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NDA -

.

s

Sellafield

NDA to define and deliver an effective
process to procure a strategic partner.
Oversee, provide expert commercial
input into and lead approvals in relation
to this exercise, ensuring NDA and
Sellafield focus on delivering the
benefits set out in the Business Case,
run a high-quality process and ensure
DECC is well sighted ahead of
decision points

Progress towards delivering KPI

. |

Al B

* UKGI has been overseeing the NDA'’s
preparatory needs definition and
planning work for its strategic partner
procurements

+ Following detailed engagement with
the BEIS Perm Sec and IPA, NDA
working to produce an OBCfor a
Project & Programme Partner
proposal to be submitted to HMG early
2017

« Overarching Transformation strategy
expected later in the year

Q.
i

Official Sensitive
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UKGI liaising closely with IPA, HMT
and Crown Commercial to seek aligned
HMG challenge and support for the
proposed processes




3. Governance / shareholder roles
Network Rail
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Asset

Network Rail -
Financial
reporting and
oversight

Improve the quality of financial
and operational reporting to
enable better oversight

Progress towards delivering KPI

-

UKGI has developed a new plan for
monitoring NR financial performance
and chaired the first senior DfT-NR
bilateral

Official Sensitive
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« Challenge will be to maintain
sufficient visibility of potential cost
increases as the Hendy replan
matures

« Work continues to improve rigour of
financial reporting in advance of
route devolution
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POL - Strategy

U M‘

POL - Business
transformation

Ensure POL continues its business
transformation programmes
(Network, IT, supply chain) meeting
in year targets for 2016-17

Ensure POL has revised its
Financial and Mails strategies to
better align its key partnerships to
the planned growth of the business
by March 17

Progress towards delivering KPI

POL met target for new branch
openings and contracts signed at
mid year

Discussions continue on close

down activity for the Network
Transformation programme and
the strategy that will follow it
Supply chain reformis on track to
close 3 depots before Christmas.

,; é%’

e ey

POL has opened negotiations with
Bank of Ireland, supported by
Macquarie

Preparations continue for
negotiations with RM next year

Comments

One of POL'’s supply chain
customers (money remittance
service Choice International) has
secured an injunction against POL
withdrawing cash management
service but on favourable terms to
POL. Choice is not a large
customer so the impact is likely to
be reputational rather than financial

e

o i

n/a
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Asset KPI Progress towards delivering KPI Comments

i

UKEF - Improve the quality of * Risk management framework is being * The new board composition
Financial financial and risk reporting strengthened to support Autumn Statement and increased level of risk
reporting and and management input to increases to risk appetite and market limits — expertise will allow for more
oversight better facilitate our oversight expected to be in place by early 2017 robust challenge to
- by end 2016/17 * Adraft version of the updated management management and strengthen
report is now being used which has improved the audit and risk committee

the speed of reporting received from UKEF.
Further refinements to this document will be
put in place during Q4 2016
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« No corporate negotiations currently included in the KPls

« At present, UKGI is involved in a number of corporate negotiations, including:

— advising BEIS on new nuclear generation projects

— working with HMT and BEIS on Oil and Gas decommissioning liabilities and
specific cases of distressed companies
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« The non disclosure agreement on Porton Biopharma, a Department of Health
project, has now been signed and we expect the work on reviewing the business
plan to ramp up shortly

- Review of Government property portfolio work with Government Property Unit
(Cabinet Office) ongoing

« Work with MOD on the DIO, the Department’s property portfolio and the Successor
programme ongoing

- Work with DfE on its commercial review getting underway

Official Sensitive @



